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RECOMMENDATION 
 
Public Charter School Board (“PCSB”) staff recommends Washington Math Science Technology Public 
Charter School’s (“WMST PCS”) charter be renewed based on the school’s overall academic, 
compliance, and fiscal performance. 

EXECUTIVE SUMMARY 
 
WMST PCS began operating in 1998 under the authority of PCSB and is currently in its fifteenth year of 
operation. In 2002-03, PCSB conducted a five-year review of WMST PCS and determined that, because 
the school had not kept records of academic data, that the school had only  met one of eleven academic 
goals.1 Following this review, citing the school’s academic performance, and that the school “continues to 
face fiscal challenges that adversely impact its scholastic program,” the PCSB Board issued a “Notice of 
Revocation Warning” to WMST PCS, along with “Conditions for School Continuance” that the school 
was required to pursue.2 In December 2004, the PCSB Board found the school had met these conditions 
and lifted its “Notice of Conditional Continuance.”3 

In 2008, PCSB conducted a ten-year review of WMST PCS, and determined that the school had met its 
“academic, [non-academic], governance, and compliance performance standards” and was thus not a 
candidate for charter revocation. In this review, PCSB noted the school’s performance on the DC-CAS 
(74.68% of the school’s students had scored proficient on the DC-CAS in mathematics; 64.56% of 
students tested proficient in reading), and that the school had “developed and implemented strong fiscal 
management practices.” It was also noted that the school’s board had “performed well in governing the 
school,” and that the board “fully understands and is committed to the mission of WMST [PCS] and 
works tirelessly to secure resources, negotiate partnerships, and expand outreach efforts in support of it.”4 

At the end of this school year, WMST PCS’s charter will expire, and it has submitted an application to 
renew its charter for another fifteen-year term. As part of the renewal process, PCSB must assess whether 
WMST PCS has: (1) met the goals and student academic achievement expectations (“goals and 
expectations”) included in its Charter; (2) remained materially compliant with applicable laws; and (3) 
managed its finances effectively and remained economically viable.5   

                                                 
1 See WMST PCS Five-Year Review, attached to this document as Appendix A. 
2 See Notice of Revocation Warning and Conditions for School Continuance, attached to this document as 
Appendix B. 
3 See Letter to Mr. Curtis L. Etherly, Jr., dated December 21, 2004, attached to this document as 
Appendix C. 
4 See WMST PCS Ten-Year Review, attached to this document as Appendix D. 
5 See DC Code § 38-1208.12(a)(3). 
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PCSB staff has conducted this assessment and determined that WMST PCS has met all of its goals and 
expectations. The following report details this finding, and also assesses WMST PCS’s legal compliance 
and fiscal management and economic viability over the course of its Charter. With regard to the financial 
criteria, PCSB has great concerns over WMST’s long-term economic viability. This must be addressed.  
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GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS 
 

The District of Columbia School Reform Act (“SRA”) provides that PCSB shall not approve a charter 
renewal application if it determines that the school has failed to meet its goals and expectations set out in 
its charter agreement.6 Goals are general aims (usually related to a school’s mission), which may be 
categorized as academic, non-academic, and organizational, whereas expectations are student academic 
aims measured by assessments. Goals and expectations are only considered as part of the renewal decision 
if they were included in a school’s charter agreement, charter amendment, or Accountability Plans 
approved by the PCSB Board (collectively, the “Charter”).  

WMST PCS detailed six goals in its charter application, which are included in the chart below.7 For the 
purposes of this review, PCSB analyzed the goals included in the school’s charter application and which 
the school consistently pursued over the course of its Charter. For goals and expectations that were not 
consistently pursued over the course of the school’s Charter, it is noted in the chart below that they were 
“not historically measured.” WMST PCS has met all three goals that it consistently pursued. The chart 
below summarizes these determinations, which are detailed in the body of this report. 

 Goal or Expectation  Met? 

1 
Demand for a seat at the WMST PCS. 
As measured by (1) attendance, (2) reenrollment, and (3) 
graduation rates 

Yes 

2 

Student academic performance measured against DCPS 
performance. 
As measured by (1) DC-CAS proficiency; (2) SAT and PSAT 
performance; (3) number of students taking higher level 
classes; and (4) school median growth percentile  

Yes 

3 Student academic performance measured against US 
performance. 

Not 
historically 
measured 

4 
Student preparedness for work and life. 
As measured by (1) college acceptance rate and (2) student 
participation in extracurricular activities 

Yes 

5 The school as a center for civic and community life. 
Not 

historically 
measured 

6 WMST PCS as a change agent for public education in the 
District of Columbia. 

Not 
historically 
measured 

                                                 
6 SRA §38-1802.12(c)(2). 
7 See WMST PCS Charter School Application, attached to this document as Appendix E. 
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1. Demand for a seat at the WMST PCS. 

Assessment: WMST PCS has met this goal.  

In its charter application, WMST PCS detailed six indicators that could be assessed to determine whether 
it had met this goal: (1) numbers of applications; (2) size of the school’s waiting list; (3) attendance rates; 
(4) dropout rates; (5) graduation rates; and (6) teacher turnover rates. However, the school has not 
historically reported on all of these indicators, nor has PCSB measured its performance according to all of 
these indicators. Instead, attendance and reenrollment have been consistently measured over the course of 
the school’s charter. Graduation rates, which are measured as part of the Performance Management 
Framework (“PMF”) are also discussed in this section. 

Attendance 
WMST did not meet this goal in its fifth-year review, but did meet the goal during its tenth year review. 
However, since 2008-09, WMST PCS has maintained an attendance rate higher than the charter sector 
average.   Nevertheless there is a worrying downward trend that should be addressed in the goals of the 
renewed charter.

 

Sources: ProActive and WMST PCS Charter Reviews 
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Reenrollment 
WMST PCS met PCSB’s reenrollment target of 75% in its fifth- and tenth-year review. Since 2010-11, 
WMST PCS’ reenrollment rate has exceeded the DC charter sector reenrollment rate. 

 

Source: PCSB PMF 
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Graduation Rates 

WMST PCS has maintained higher graduation rates than the DC charter sector over the past four years. In 
2011-12, OSSE required schools to calculate graduation rates using the Adjusted Cohort Graduation Rate. 
Graduation rates throughout the District of Columbia dropped when calculated using this method. 

 

Source: PCSB PMF 

Based on the three indicators that have been measured consistently over the course of the school’s charter, 
PCSB concludes that WMST has met this goal. 

2. Student academic performance measured against DCPS performance. 

Assessment: WMST PCS has met this goal.  

In its charter application, WMST PCS detailed six indicators that could be assessed to determine whether 
it had met this goal: (1) Individual Education Compact Parental Participation Rate; (2) performance on 
standardized tests; (3) SAT scores; (4) number of National Merit Scholars; (5) Number of National 
Achievement Scholars; and (6) college placements. Out of these indicators, WMST has historically 
measured and reported on its performance on standardized tests, its SAT scores, and college placements 
(standardized test performance and SAT scores are discussed below; college placements are discussed 
elsewhere in this report). Additionally, WMST PCS has historically measured two additional indicators 
related to this goal: (1) rate of students enrolled in higher-level courses; and (2) students’ academic 
improvement.  
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DC-CAS Performance8 

WMST PCS students’ reading proficiency rates have been greater than the DCPS average since 2007-08. 

  

Although WMST PCS had a mathematics proficiency rate lower than the DCPS average in 2008-09 and 
2009-10, its proficiency rate has been greater than the DCPS average three out of the past five years, and 
most recently in the past two years. 

  

                                                 
8 Sources for data: 
http://osse.dc.gov/sites/default/files/dc/sites/osse/release_content/attachments/DCCAS%202012%20Scho
ol%20List_CLEAN%20%281%29.pdf (DC CAS Scores) and http://focusdc.org/data. 
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PSAT Performance 
DCPS PSAT results were not publicly available at the time of this review, so WMST PCS’ PSAT 
performance was compared to that of the DC charter sector. In 2008-09 and 2009-10, WMST PCS 
outperformed the charter sector on the PSAT, with a higher percent of juniors scoring 80 or higher on the 
PSAT math and verbal sections. While WMST PCS did not beat the charter sector PSAT rate in the 
subsequent two years, its PSAT rate has increased each year since 2009-10.  

 

Source: PCSB PMF  
 * 2009 and 2010 data (unverified numbers)  
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SAT Performance 
DCPS publishes its students’ average SAT scores, which is not comparable to the methodology PCSB 
uses to determine WMST PCS’ SAT performance. For purposes of this report, WMST PCS’ SAT 
performance was compared to that of the DC charter sector.  

In 2008-09 and 2009-10, WMST PCS outperformed the charter sector on the SAT, with a higher percent 
of seniors scoring 800 or higher on the SAT math and verbal sections. While WMST PCS did not beat the 
charter sector SAT rate in the subsequent two years, its SAT rate increased by 12.3% between 2010-11 
and 2011-12.   

 

Source: PCSB PMF  
 * 2009 and 2010 data (unverified numbers)  
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Higher Level Courses 
From 2001-08, WMST PCS measured and reported about its students in AP and honors courses, although 
never in comparison to DCPS performance. In its fifth-year review, 44% of the school’s seniors enrolled 
in AP courses and took the correlating AP examination.9 In its ten-year review, WMST was assessed 
according to four targets related to this indicator: 

Target Met Target in tenth year review? 
35-43% of students will take AP classes. No 
75-85% of students taking AP courses will pass with grade of “C” or 
better. 

Yes 

34-40% of students will complete “Honors” courses. Yes 
75-85% of students will pass Honors courses with a grade of “C” or 
better. 

Yes 

WMST PCS met three of the above four targets, which supports a conclusion that WMST PCS met this 
goal. 
 
Academic Improvement 
Until 2009, WMST measured its students’ academic improvement using the SAT-9 assessment. The 
school was found not to have met its academic improvement target in its fifth-year review.10 However, it 
met its improvement target in its tenth-year review.11 Starting in 2006, the District of Columbia instituted 
the District of Columbia Comprehensive Assessment System (DC-CAS). The DC-CAS is a criterion 
referenced exam and does not have a growth measure. However, PCSB uses the Median Growth 
Percentile measure to determine growth. WMST PCS’ reading MGP was greater than the charter sector 
average in 2011 and 2012. 

 
                                                 
9 WMST PCS Accountability Plan Performance Analysis, attached to this document as Appendix F. 
10 See Appendix A. 
11 See Appendix D.  
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WMST PCS’ math MGP was greater than the charter sector average in 2012. 

 

Given WMST PCS’ strong performance on the DC-CAS, as well as the other indicators, it has met this 
goal. 
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3. Student academic performance measured against US performance. 

Assessment: This goal has not been historically measured. 

This goal was included in WMST PCS’ charter application, but WMST never reported on this goal, and 
PCSB never assessed the school on this goal. 

4. Student preparedness for work and life. 

Assessment: WMST PCS has met this goal.  

In its charter application, WMST PCS detailed eight indicators that could be assessed to determine 
whether it had met this goal.12 However, WMST PCS historically reported on the percent of its graduating 
seniors that are accepted into college, and the percent of WMST PCS students participating in 
extracurricular activities. Given its high performance in both of these areas, WMST PCS has met this 
goal.  

In 2009-10 WMST PCS had a drop in the number of students accepted into college. Since that time, this 
rate has increased, and last year 100% of the school’s students were accepted into college. 

 

Source: PCSB PMF 

                                                 
12 Those eight indicators are: (1) ratio of mentors to students; (2) graduation rates from 4-year schools; (3) 
ranks achieved in armed forces; (4) honorable discharges from armed forces; (5) college completion rates; 
(6) employment rates; (7) number of school to work placements in area businesses; and (8) 
socioeconomic status of graduates five years after last year of formal education. 
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WMST PCS met its target for students participating in extracurricular activities four of five years. 

 

Source: WMST PCS Annual Reports 
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5. The school as a center for civic and community life. 

Assessment: This goal has not been historically measured. 

While WMST PCS included several indicators in its application that could be assessed to measure this 
goal,13 the school did not historically measure or report on any of these indicators. For some years, the 
school measured how many of its parents were involved in school activities. WMST PCS met its target 
for parents participating in extracurricular activities four of five years, and as such has met this goal. 

 

 
6. WMST PCS as a change agent for public education in the District of Columbia. 

Assessment: This goal has not been historically measured.  

This goal was included in WMST PCS’ charter application, but WMST never reported on this goal, and 
PCSB never assessed the school on this goal. 

                                                 
13 These indicators include (1) hours per week and days per year school is open to the community; (2) 
number of adult education participants; (3) number of meaningful corporate partnerships; (4) number of 
summer internships; (5) parent participation on task forces; (6) community participation on task forces; 
(7) use of the school for community meetings; and (8) parent and community surveys. 
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COMPLIANCE WITH APPLICABLE LAWS 
 
The SRA provides that PCSB shall not approve a charter renewal if it determines that the school has 
committed a material violation of applicable laws.14 The SRA contains a non-exhaustive list of applicable 
laws, and PCSB also monitors charter schools for compliance with additional laws. The following section 
identifies these laws and includes a determination of whether WMST PCS has consistently complied with 
these laws over the past fifteen years.   
  
General Laws  
 
In its 2012-13 Compliance Review, PCSB found that WMST PCS was in full compliance with all 
applicable laws. However, in previous years, WMST PCS was not in full compliance with all laws, as 
described below.  
 
Health and Safety  
The SRA requires schools to maintain the health and safety of its students.15 To ensure that schools adhere 
to this clause, PCSB monitors schools according to various health and safety indicators, including but not 
limited to, whether schools have qualified staff members that can administer medications, whether 
schools conduct background checks for all school employees and volunteers, and whether schools have a 
“School Emergency Response Plan” in place and conduct emergency drills as required by the District of 
Columbia Fire Department.  
 
In prior years, WMST PCS was not in full compliance with all health and safety laws. In the 2007-08 
academic year, the school had not conducted required safety drills.16 In the 2010-11 academic year, the 
school did not have an up-to-date School Emergency Response Plan. By its 2012-13 Compliance Review, 
PCSB found the school to be in compliance with health and safety requirements.  
 
Discipline 
PCSB reviews school disciplinary policies to ensure that they afford students due process17 and that 
students and parents are made aware of these due process safeguards. Over the past five years, WMST 
PCS has had disciplinary policies that ensure students due process, and has communicated those policies 
to students and parents. 
  
Enrollment and Attendance 
The SRA requires that schools have a fair and open enrollment process that randomly selects applicants 
and does not discriminate against students. PCSB requires that schools announce a cutoff date for 
                                                 
14 SRA § 38.1802.12 (c)(2). 
15 SRA § 38.1802.04 (c)(4)(A). 
16 See WMST PCS Compliance Review (2007-2008), attached to this document as Appendix G. 
17 As required by Goss v. Lopez, 419 U.S. 565 (1975). 
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enrollment. In the 2007-08 academic year, WMST PCS failed to properly announce a cut off date for 
enrollment, as required by PCSB policy.18 In subsequent years, the school was found to be in compliance 
with enrollment and attendance requirements. 
 
Maintenance and Dissemination of Student Records 
The Family Educational Rights and Privacy Act requires that schools properly maintain and disseminate 
student records.19  PCSB has found WMST PCS in compliance with these requirements over the past five 
years.  
 
Title I of the Elementary and Secondary Education Act  
Because WMST receives Title I funds, it is required to adhere to a number of requirements under the 
Elementary and Secondary Education Act (“ESEA”), including hiring “Highly Qualified Teachers” and 
communicating certain information to parents about its participation in No Child Left Behind (“NCLB”) 
program.20 In previous years, WMST was not always in compliance with these requirements. In its ten- 
year review performed in 2008, the school had not properly notified parents about its teachers’ Highly 
Qualified status.21 In the 2008-09 and 2009-10 academic years, WMST failed to notify parents of their 
right to request information regarding teachers' qualifications, and did not notify parents if a student was 
taught by a non-Highly Qualified teacher for more than four weeks.22 In the 2010-11 academic year, 
WMST PCS informed parents of their right to request information about the teacher's qualifications, but 
failed to ensure that all teachers were Highly Qualified. By its 2011-12 and 2012-13 compliance reviews, 
WMST PCS was in full compliance with all requirements.  
 
Civil Rights Statutes and Regulations 
Charter schools must comply with all applicable local and federal civil rights statutes.23 There is no 
indication that WMST has violated any civil rights statutes.  
 
Governance 
The SRA requires that a school's board of trustees have an odd number of members, not exceeding fifteen, 
two of which must be parents of students currently attending the school. A majority of the board must be 
District of Columbia residents.24 WMST has been fully compliant with these requirements over the past 
five years.  

                                                 
18 See Appendix G.  
19 20 U.S.C. § 1232g. 
20 20 U.S.C. § 6300, et. seq.  
21 See Appendix F.  
22 See WMST PCS Compliance Review (2008-09), attached to this document as Appendix H.  
23 SRA § 38-1802.02 (11). This includes the Age Discrimination Act of 1985, the Civil Rights Act of 
1964, Title IX of the Education Amendments of 1972, § 504 of the Rehabilitation Act of 1973, part B of 
the Individuals with Disabilities Act of 1990.  
24 SRA § 38-1802.05 (a). 
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Special Education Laws 
 
Charter Schools are required to comply with Subchapter B of the Individuals with Disabilities Education 
Act25 and Section 504 of the Rehabilitation Act of 1973.26 In 2012, PCSB conducted a desktop audit of 
six special education indicators to assess WMST PCS’ compliance with these laws and the educational 
progress of its special education students.27 This desktop audit indicates that WMST PCS is incompliant 
with some of these laws. If WMST PCS’ charter is renewed, such incompliances must be addressed 
moving forward.   

Academic Performance of WMST PCS Special Education Students 
Federal special education laws are in place, among other reasons, to ensure that schools adequately assist 
students with disabilities in making academic progress. As part of the special education desktop audit, 
PCSB reviews how schools’ students with disabilities performed on the DC-CAS. 

WMST PCS’ students with disabilities’ scores increased between 2009-10 (reading: 33%; math 8%) and 
2011-12 (reading: 40%; math: 20%) on the DC-CAS, and was higher than the state average in both years 
(2010-11 state average for reading and math was 17% and 19%, respectively; 2011-12 state average for 
reading and math was 17% and 20%, respectively). However, the achievement gap between WMST’s 
general school population and its special education population increased from 2009-10 to 2011-12, as 
indicated by the following chart. 

 Reading Achievement Gap  Math Achievement Gap 
WMST PCS 
Achievement 
Gap 2009-10 

16% 31% 

WMST PCS 
Achievement 
Gap 2011-12 

21% 37% 

Statewide 
Achievement 
Gap 2011-12 

29% 30% 

 
 
Compliance Review of WMST PCS by the District of Columbia Office of the State Superintendent 
As part of the desktop audit, PCSB examines special education compliance and monitoring 
documentation prepared by the District of Columbia Office of the State Superintendent (“OSSE”). In 
2010, OSSE found WMST PCS to be 88% compliant with its special education requirements, noting that 
the school “Meets Requirement” in fulfilling all applicable federal and local special education 

                                                 
25 20 USC §1413(a)(5). 
26 20 USC §794. 
27 See WMST PCS – Online Desktop Audit, attached to this document as Appendix I. 
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regulations.28 Two years later, OSSE indicated that the school was incompliant with secondary transition 
requirements.29  

Timeliness of Special Education Processes  
OSSE found that WMST PCS did not always implement due process complaint requirements for its 
students with disabilities in a timely manner, as required by federal law and the Special Conditions 
imposed by the US Department Education on OSSE.30  

Financial Laws 
 
Procurement Contracts 
Section 38-1802.04(c)(1) of the SRA requires DC charter schools to utilize a competitive bidding process 
for any procurement contract $25,000 or more, and within three days of awarding such a contract, to 
submit to PCSB all bids received, the contractor selected, and the rationale for which contractor was 
selected. To ensure compliance with this law, PCSB requires schools to submit a Determinations and 
Findings form to detail any qualifying procurement contract entered into. WMST PCS submitted seven 
Determination and Findings forms for such contracts from 2008-2011. In the school’s 2011-12 audit, six 
$25,000+ contracts were identified for which WMST PCS should have submitted a corresponding 
Determination and Findings form, but only one such form was submitted to PCSB for review, indicating 
that WMST PCS was out of compliance with the contracting provision of the SRA during School Year 
2011-2012. 

Timely Audits 
The SRA requires schools to submit to PCSB an annual financial audit conducted by an independent 
certified public accountant or accounting firm.31 Over the past four years, WMST PCS has submitted all 
financial audits in a timely manner. 

Submission of Information about Donors and Grantors 
The SRA requires schools to submit to PCSB an annual list of all donors and grantors that have 
contributed monetary or in-kind donations having a value equal to or exceeding $500.32 WMST PCS has 
fulfilled this requirement since 2008-2009 by reporting this information in its annual reports. 

                                                 
28 See 2010 OSSE report, attached to this document as Appendix J. OSSE uses the same determination 
levels as the United States Department of Education: (1) meets requirements; (2) needs assistance; (3) 
needs intervention; or (4) needs substantial intervention. 
29OSSE Quarterly Finding Report (June 29, 2012), attached to this document as Attachment K. 
30 See Attachment H (footnote 30). 
31 SRA §38-1802.04(c)(11)(ix). 
32 SRA §38-1802.04(c)(11)(xi). 
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Conclusion 
After reviewing all relevant compliance documents, PCSB concludes that WMST PCS has not committed 
a material violation of applicable laws from 2007-08 to present.  
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FISCAL MANAGEMENT AND ECONOMIC VIABILITY 
 
The SRA requires the Board to revoke a charter at any time if it determines that the school: 

• Has engaged in a pattern of nonadherence to generally accepted accounting principles; 
• Has engaged in a pattern of fiscal mismanagement; or 
• Is no longer economically viable. 

 
As part of the fifteen-year charter renewal process, PCSB has reviewed WMST PCS’s financial record 
regarding these areas.  

Adherence to Accounting Principles 
The school has consistently adhered to generally accepted accounting principles, as established by the 
Financial Accounting Standards Board. 

Fiscal Management 
Per its audited financial statements, WMST PCS has not engaged in fiscal mismanagement. The school’s 
audit reports reflect sound accounting and internal controls, and no instances of incompliance that are 
required to be reported per the U.S. Government Accountability Office’s Auditing Standards. The school 
has consistently submitted all necessary financial documents to PCSB in a timely manner.  

Economic Viability 
A review of annual audits indicates WMST PCS will not be economically viable for the long-term if its 
annualized budget overruns continue.33 One indicator of economic viability is a positive year-end 
annualized net income. WMST PCS has concluded four of its last five fiscal periods with negative net 
income balances. The school’s net asset balance has declined rapidly from a period high of $2MM at the 
end of FY2008 to $71K at the end of the FY2012. At a October 2, 2012 meeting between PCSB and 
WMST PCS, school leadership identified several cost-cutting strategies being deployed during school 
year 2012-2013 to increase the school’s net asset balance. The school’s net asset position is expected to 
increase to $250K by June 30, 2013 as a result of the cost-cutting strategies. 

Net working capital34 and a liquidity ratio35 greater than one points to a school’s ability to meet its 
immediate financial obligations. WMST PCS has struggled to successfully manage its working capital 
needs since the conclusion of FY2011. The school has generated working capital deficits of $597K during 
FY2011 and $313K during FY2012. School leadership expects for the annualized working capital deficits 
to taper off by the conclusion of FY2013. WMST PCS’s liquidity ratio has been lower than one at the 
conclusion of each of the last three fiscal years, as detailed in the following table: 

 
                                                 
33 See WMST PCS activities and financial analysis sheet, attached to this document as Appendix L. 
34 Net working capital is an organization’s total assets, less its total liabilities. 
35 Liquidity Ratios are calculated by dividing total assets by total liabilities. 
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Fiscal Period 2008 2009 2010 2011 2012 
Net Working capital  $         952,953   $      189,603   $        (39,738)  $     (596,925)  $      (313,635) 
Liquidity ratio                   2.74                 1.33                   0.93                  0.25                   0.49  

 
Additionally, the school does not have sufficient long-term solvency. PCSB recommends that schools 
accrue net asset reserves equal to three to six months of operational expenditures. For the financial period 
ending June 30, 2012, WMST PCS’s total net assets approached $71K (up from a deficit $8K the prior 
year). The school’s monthly expenditures were approximately $530K, indicating a net asset reserve of 
about four days. These issues must be addressed by the school as part of the renewal. 

Fiscal Period 2008 2009 2010 2011 2012 
Net Income  $       (187,650)  $     (902,723)  $      (409,109)  $     (744,603)  $          79,719  
Cumulative 
Reserves 

 $      2,048,008   $   1,145,285   $        736,176   $         (8,427)  $          71,292  

 
The chart below details WMST PCS’s average expenditures as a percentage of revenues for the last five 
fiscal periods (FY2008 – FY2012). Salaries and occupancy costs are out of line with that of a typical 
public charter school and PCSB financial metrics. As indicated by the chart below, the school’s five-year 
average salary and occupancy expenditures were 67% and 14% of the school’s total revenue, respectively 
(and when considered together, 81% of the school’s total revenue). PCSB established thresholds are 50% 
for salary as a percentage of revenues and 25% for occupancy as a percentage of revenues (75% when 
summed). As previously mentioned, school leadership has deployed several cost-cutting strategies to 
reduce expenditures this school year (SY 2012-2013), which should reduce the school’s program-related 
expenditures moving forward.    
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Narrative Analysis on WMST’s Performance  
Based On Fifth Year Review Framework 

 
 
Academic performance: A school becomes a candidate for revocation if it fails to 
meet 2 of the 3 academic standards below: 
 

1. The school must attain the majority of the 5-year academic performance goals 
 

WMST has 11 academic targets.  Therefore the school needs to meet 6 of 
11targets.  WMST has met 1 target, did not meet 4 targets, and provided 
insufficient data to determine if it satisfied the 6 remaining targets.   
 
Overall, WMST did not meet this criterion.   

 
2. The school must show improvement on a majority of academic goals over the 

recent two school years. 
 

WMST has 11 academic targets.  Therefore the school needs to show 
improvement in 6 of 11 targets.  Due to conflicting baseline data and missing data 
for two consecutive years (Years 3 through 5), it was not possible to measure 
improvement on a majority of academic goals over the most recent two school 
years. 
 
Overall, WMST did not meet this criterion. 
 

3. The school must come within 80 percent of the five-year Stanford 9 achievement 
targets in its accountability plan. If the targets are expressed in terms of NCE 
gain, the school wide average must be 80 percent of the stated goal. 
 
WMST’s accountability plan 5-year Stanford 9 target is 10% increase in NCE 
scores.  The 1999 baseline scores are 38% reading and 37% math.  Therefore, 
80% of this stated goal (48% reading and 47% math) would be 38% reading and 
37% math.  WMST has met this target with 43% in math and reading scores.   
 
However, the criteria of 80% perhaps should be revisited, since that is the 
school’s baseline score, and thus is not indicative of growth.  
 
Overall, WMST did meet this criterion.  
 

WMST FAILED TO MEET 2 OF THE 3 ACADEMIC STANDARDS, AND THUS IS 
A CANDIDATE FOR REVOCATION IN THIS AREA.



 2 

Non-Academic performance: A school becomes a candidate for revocation if it fails 
to meet 2 of the 4 academic standards below: 
 

1. For non-academic student outcomes, the school-wide average should meet or 
exceed 80 percent of the five-year targets.   

 
WMST has three non-academic targets.  In each target area—90% school-wide 
attendance, 35% student participation in extra-curricula activities, and 90% 
continuous re-enrollment—WMST met 80% of the stated goal. 

 
*Note that WMST provided annual re-enrollment data, not continuous re-
enrollment for students matriculating at WMST for 3+ years (the stated goal in its 
accountability plan).  Using the annual re-enrollment data, WMST met this target.  
If this data is not acceptable, then WMST did not meet this criterion (due to 
insufficient data). 
 
Overall, WMST did meet this criterion.  
 

2. The school must attain the attendance targets set in its accountability plan. 
 

WMST’s 5-year attendance target was 90%.  WMST attendance rate was 83%. 
  
Overall, WMST did not meet this criterion.  
 

3. Enrollment levels must be sufficient to sustain the economic viability of the 
school. 

 
WMST’s student enrollment has fluctuated over the years, for example 2001-
2002 was 352 pupils and 2002-03 was 295 pupils. However, the enrollment 
numbers have not threatened the fiscal viability of the school. 

 
Overall, WMST did meet this criterion.  
 
(Perhaps audit data is needed here. My understanding is that WMST’s fiscal 
problems were caused by facilities payments, not low enrollment numbers (i.e., 
revenue from per pupil dollars) There has been some missed reporting, so I am 
not certain what data is available.  Do we need Bridget’s input for this criterion 
for all seven schools?) 
 
 

4. Re-enrollment of eligible students should average 75 percent or higher for the past 
two years. 

 
WMST provided annual re-enrollment data for 2001-02 (75%) and 2002-03 
(80%).  The average re-enrollment is 78%.   
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Overall, WMST did meet this criterion.  
 
 
WMST HAS MET 3 OF THE 4 NON-ACADEMIC STANDARDS.  THUS, 
RECEIVES A PASSING RATING IN THIS AREA. 
 
 
Final comments: 
WMST has a mixed 5-year review outcome.  The school failed to meet the 
academic performance standards, but has met the non-academic performance 
standards.  Insufficient data was the primary catalyst to the school’s failure to 
meet the criteria in two of the three academic areas.  This is a significant problem 
that probably requires some staff technical assistance to the school and Board 
determination if insufficient data can constitute a school’s failure. 
 
Moreover, if a school receives a mixed rating is that automatic grounds for 
“probationary” status (insert new word) or conditionary continuous for the 12-
month period with a final determination being made after the next PDR, as stated 
in the 5-year framework?  
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ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target1 
Performance/Data Provided Target Met? 

 
Baseline2 Year 3 Year 4 Year 5 Y N 

10% increase in applications submitted to college. 82% No data 
provided 

No data 
provided 

No data 
provided3  X 

5% increase of students receiving scholarships. 41% No data 
provided 

39% 35%  X 

10% increase of students accepted to college. 65%4 No data 
provided 

90% 93%  X  

15% increase in the number of senior students taking AP math, 
science, or technology courses. 

33% No data 
provided 

43%  34%  X 

10% increase in the number of seniors who earned at least a 
“C” in AP math, science, or technology course. 

75% of seniors No data 
provided 

No data 
provided 

No data 
provided5  X 

30% increase of seniors enrolled in AP courses who will take 
the AP exam. 

33% No data 
provided 

43% of 
seniors 

44% of 
seniors  X 

15% increase in the number of students enrolled in math, 
science, and technology courses. 

No data 
provided 

No data 
provided 

No data 
provided 

No data 
provided  X 

                                                 
1 All of WMST's fifth-year academic targets are to be compared against its baseline performance. 
2 Baseline data reported in WMST's Annual Report Chart of Accountability Plan Performance differed from that reported in its Accountability Plan, making it 
unclear as to when the baseline was established. 
3 School does not provide data on college applications submitted for 2001-2002, so the increase in college applications cannot be computed.  However, given that 
93% and 91% of graduates in SY 2002-2003 and 2001-2002 respectively attended college, it is very likely that the school attained its targets for college 
application submissions. 
4 The school reported two different baselines--82% and 65%--in its Chart of Accountability Plan Performance and its Accountability Plan.  Regardless, the 
school’s actual performance was greater than 10% of the higher 82% baseline. 
5 The school reported that 89% of students earned at least a “C” in AP math, science, or technology courses, however, no such data was reported for seniors, as 
required by its Accountability Plan. 
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ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target1 
Performance/Data Provided Target Met? 

 
Baseline2 Year 3 Year 4 Year 5 Y N 

15% increase in the number of students who receive a grade of 
“C” based on final grades in math, science, and technology 

No data 
provided 

No data 
provided 

No data 
provided 

No data 
provided  X 

10% increase in the number of students who participate in the 
citywide science fair 

No data 
provided 

No data 
provided 

No data 
provided 

No data 
provided  X 

10% increase of NCE scores over baseline - READING 1999 – 41.7% 41.9% 38.8% 42.8% 
 X 

10% increase of NCE scores over baseline - MATH 1999 – 57.8% 45.8% 47.8% 43.0%  X 

Attained majority of 5-year academic performance goals? 1 10 
Improvement on a majority of academic goals over the two most recent years?6  X 
Within 80% of SAT-9 (or alternative assessment) targets? 
READING Target – 52% (80% = 41.6%) 
MATH Target – 68% (80% = 54.4%) 

 X 

 
Comments: 
Washington Math Science Technology meets 1 out of the 3 academic performance standards: 
 WMST included an accountability plan in their 2002-03 annual report that differed from the PCSB’s approved plan. This 

analysis is based on the approved February 2002 accountability plan from the PCSB. 
 WMST's poor academic performance is heavily based on poor data collection (five out of 11 targets), which resulted in gaps 

in reporting performance or the lack of any data to measure performance for certain measures. 

                                                 
6 Because of the lack of clarity regarding when the baseline data was established (Year 2 or Year 3), and a lack of data over two consecutive years (Years 3 
through Year 5), it was not possible to track improvement on a majority of academic goals over the two most recent years. 
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NON-ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

 
Baseline Year 5 Y N 

Maintain 90% attendance rate of all students across all school 
days  

82% 83%  X 

35% of students will be participating in at least one extra 
curricular activity.  

25% 87% X  

10% will serve in school leadership position No data provided No data provided  X 
To sustain the continuous enrollment of 90% of students 
recruited and enrolled at WMST until their graduation 

No data provided No data provided7 
 X 

Schoolwide average within or exceeding 80% of five-year targets? 2 2 
Attendance targets met?  X8 
Enrollment levels sufficient to sustain the economic viability of the school? X  
Re-enrollment of eligible students average 75% or higher for the past two years? 
2002 – 2003 re-enrollment rate = 75% 
2001 – 2002 re-enrollment rate = 80% 

X  

 
Comments:  
Washington Math Science Technology meets 2 out of the 4 non-academic performance standards: 
 
 The school entered into a lease in August 2002, which placed a financial strain on the school for several reasons.  First, the rent 

was elevated.  Additionally, the lateness of locating and securing a permanent site caused a decrease in enrollment levels, 
which further exacerbated the school’s financial position.  In SY 2003-2004, the school subleased space to another charter 
school and increased its enrollment to improve its financial standing. 

                                                 
7 The school reported re-enrollment from year-to-year, as opposed to continuous enrollment of students beginning in grade 9 through grade 12. 
8 The school’s attendance rate was below the DCPS average for high schools of 87%. 
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Notice of Revocation Warning – Washington, Math, Science and Technology  
 

Based upon the fifth year review criteria, the Public Charter School Board finds 
Washington, Math, Science, and Technology Public Charter School (WMST) academic 
performance over its five-year period of operation to be below the PCSB’s academic 
standard.  WMST met one of the academic targets set in its accountability plan is of 
grave concern for the PCSB.  Moreover, WMST continues to face fiscal challenges that 
adversely impact its scholastic program.  Therefore, the PCSB staff recommends that a 
Notice of Revocation Warning be issued to Washington, Math, Science, and Technology 
Public Charter School.   
 
The intention of the Revocation Warning is two-fold.  First, the PCSB is informing a 
school that they are at-risk of closure due to poor performance.  Second, the PSCB is 
providing the conditions for school continuance. 
  
Conditions for School Continuance 
 

The PSCB recommends the adoption of the following strategies to Washington, Math, 
Science, and Technology Public Charter School.  Failure to address the conditions below 
in a satisfactory manner will result in revocation of WMST’s charter as of July 2005. 

Fiscal 
o Aggressively seek out and garner additional resources (human and capital) or 

redistribute WMST’s present financial allocations in a manner that will 
adequately supplement the school’s instructional program.   

o Appoint an individual to the board of trustees with fund development 
expertise, if the current board composition is lacking in this area by 
September 1, 2004. Otherwise, identify a board member to be responsible for 
fund development activities and develop a fundraising strategic plan by 
November 1, 2004. 

Academic 
o Provide evidence of professional development or a schedule of planned 

professional development activities for teachers related to instruction of the 
virtual science laboratory by August 1, 2004. 

o Implement the virtual science laboratories for all students by October 1, 2004. 

o Develop school-wide rubrics and standards for the math curriculum for grades 
9-12 by September 1, 2004. 

o Develop internal assessments to measure school-wide performance in math 
that are aligned with the math curriculum by September 1, 2004. 

o Provide evidence of professional development and/or a planned schedule of 
professional development activities in math for teachers. 



 

o Institute enrichment programs throughout the 2004-2005 school year for all 
students that demonstrate deficiencies in math. 

o Provide evidence of data collection for new math assessments as part of the 
revised accountability plan. 

 
 



 

 

 

 

 

 

Appendix C 



 
December 21, 2004 
 
 
 
 
Mr. Curtis L. Etherly, Jr. 
Board Chair 
WMST Public Charter High School 
1000 Thirteenth Street, SE 
Washington, DC20003 
 

 

Dear Mr. Etherly: 
 
The District of Columbia Charter School Board (PCSB) voted unanimously to lift 
Washington Math Science Technology Public Charter High School’s Notice of 
Conditional Continuance at its monthly meeting held on December 20, 2004. The Notice 
of Conditional Continuance, issued in February 2004, was based on the results of the 
Fifth Year Review Framework for school years 1998-1999 through 2002-2003.  
According to the review, the school failed to meet its academic standards, which were 
reflected in the conditions cited in the Notice of Conditional Continuance.  School leaders 
submitted documentation to the PCSB satisfying the following conditions in order for the 
Notice of Conditional Continuance to be lifted:   
 

1) No later than June 1, 2004, document the school’s efforts to garner 
additional resources (human and capital) or redistribute WMST’s present 
financial allocations in a manner that will adequately supplement the 
school’s instructional program.  Additionally, the Board of Trustees should 
appoint an individual with fund development expertise, if the current board 
composition is lacking in this area, by August 2, 2004 and develop a 
fundraising strategic plan no later than November 1, 2004. Otherwise, if 
such expertise currently exists on the Board of Trustees, identify a board 
member to be responsible for fund development activities and develop a 
fundraising strategic plan by August 2, 2004. 

2) Provide documentation of how the school is providing laboratory 
experiments for all students in the current school year no later than March 1, 
2004.  Additionally, provide evidence of professional development or a 
schedule of planned professional development activities for teachers related 
to instruction of the laboratory experiments by March 1, 2004. 

3) WMST must do the following as it relates to the delivery of math 
instruction: 

a) Develop school-wide rubrics and standards for the math curriculum 
for grades 9-12 by September 1, 2004. 



b) Develop internal assessments to measure school-wide performance 
in math that are aligned with the math curriculum by September 1, 
2004. 

c) Provide evidence of professional development and/or a planned 
schedule of professional development activities in math for teachers 
no later than September 1, 2004. 

d) No later than September 1, 2004, provide documentation of 
enrichment programs beginning no later than fall 2004 for all 
students that demonstrate deficiencies in math. 

e) Provide evidence of data collection methods for new math 
assessments as part of the revised accountability plan no later than 
September 1, 2004. 

           
As Washington Math Science Technology Public Charter High School satisfied all 
conditions set forth in the Notice of Conditional Continuance, the school is granted full 
continuance as outlined  in the School Reform Act § 38-1802.12.  We hope that 
Washington Math Science Technology Public Charter High School continues to provide 
challenging educational opportunities for high school students in Washington, DC.   
 

Sincerely, 

 
Thomas Nadia  
Chair 
 

cc: Floyd Gilmore, Principal  
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Preliminary Charter Review Analysis – WMST Public Charter School  
Based On Charter Review Framework 

 
Executive Summary 
WMST Public Charter School met the academic, non-academic, organizational-
governance, and organizational –compliance domains at exemplary levels of performance 
standards.  The school has made strong progress towards achieving its accountability 
goals, continues to earn the support of parents, and demonstrates financial stability. 
Therefore, based on the standards of the Charter Review Framework the school is not a 
candidate for charter warning. WMST”s most recent PDR review was conducted in 
November 2007. (See fig 1.1)  
   
Academic  
WMST has met 3 of 3 academic performance standards. The School met ten of the 
twelve annual academic performance targets and also met the middle performance levels 
on the DC CAS in both reading and math.  The school also met the state performance 
standards on the DC CAS in reading or math, thus achieving annual yearly progress.  
 
Non-Academic  
WMST has met 4 of 4 non-academic performance standards.  The school was able to 
meet four of its annual non-academic performance targets.  Current enrollment levels are 
sufficient to sustain the school’s economic viability, with greater interest being given to 
the school within the community based on recent local and national media coverage.  
 
Organizational – Governance 
WMST’s board has performed well in governing the school, demonstrating exemplary 
functioning performance in 6 of 7 categories and fully functioning performance in 1 of 
7 categories.  The board has strategically and systemically transitioned WMST from an 
unstable and financially burdened organization to a high performing and stable one.  
 
Organizational – Compliance 
WMST has met the organizational performance standards for compliance, 
demonstrating exemplary or fully functioning performance in 7 of 7 categories. 
Specifically, the school demonstrated exemplary in all seven categories over the past four 
years.  The school continues to appropriately address NCLB requirements related to 
“HQT.” The school has demonstrated exemplary record keeping practices that meets and 
exceeds accountability guidelines.  
 
Organizational – Fiscal Management 
Based on the information available, the PCSB believes that WMST Public Charter 
School quickly developed and implemented strong fiscal management practices.  The 
school’s audit reports reflect sound accounting and internal controls policies.  The school 
has done an extremely good job submitting all necessary documents to the PCSB for 
review when required.  The annual budgets are extremely thoughtful and reflect careful 
planning and financial savvy.  One of the low points of the school FY07 audit pertained 
to a few procurement lapses whereby the school entered into two contractual agreements 
in excess of $25K without appropriately notifying PCSB.  The school must work to 
ensure that such lapses do not occur in future fiscal cycles.  As with any not-for-profit 
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organization, the school should seek to continuously improve its fiscal management and 
internal controls. 
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Fig. 1.1 
 
Curriculum and Standards FINDING 
1.1 The school has a clearly defined, quality curriculum in place that is aligned with the 
state standards and the school’s mission and goals. 

Satisfactory 

1.2 The school’s curriculum is implemented with fidelity. Materials are available to 
support the implementation of the curriculum. 

High 

1.3 There are clear and regular procedures in place to review and update the curriculum. High 
Instruction FINDING 
2.1 Instruction utilizes effective strategies that provide opportunities for student learning 
and active engagement in the learning process. 

Satisfactory 

2.2 The school has strategies in place to meet the needs of students at risk of academic 
failure or students not making reasonable progress toward achieving school goals. 

High 

2.3 The school has strategies in place to meet the needs of English Language Learners. Not Applicable 
2.4 Strategies are in place to ensure that students with IEPs are making progress in 
meeting school goals and IEP goals. 

Exemplary 

2.5 Time is made available throughout the year for planning and professional 
development. 

High 

2.6 The school helps teachers meet accountability plan goals, and addresses any 
identified shortcomings in student learning. 

Satisfactory 

2.7 Extra support is in place to support new teachers and those not designated as 
“highly qualified.” 

High 

Assessment FINDING 
3.1 The school has assessment and evaluation data, such as standardized and internal 
assessments results and accountability plan performance outcomes. 

Satisfactory 

3.2 The school tracks and reports student performance data to determine whether the 
school’s academic and non-academic goals are being achieved. 

Satisfactory 

3.3 Assessments and evaluation data are used to monitor student learning, instructional 
effectiveness, and instructional decisions. Ongoing, informal assessments are used to 
provide increased instructional opportunities. 

Satisfactory 

School Climate and Parents FINDING 
4.1 Quality instruction is promoted through fostering an academic learning climate and 
actively supporting teaching and learning. High 

4.2 The school is a safe and orderly learning environment. Exemplary 
4.3 Parents/guardians and students are satisfied with the school. Exemplary 
Governance and Management FINDING 
5.1 The Board and school administrators govern and manage in a manner consistent 
with the school’s design and mission. 

Exemplary 

5.2 The Board and the school’s administration ensure adequate resources to further the 
academic and organizational success of the school, including but not limited to adequate 
facilities, appropriate professional development, services for special needs students, and 
additional funding. 

High 

5.3 The Board has ensured strong and stable school leadership.  High 
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ACADEMIC PERFORMANCE 
 
A school becomes a candidate for the Charter Warning List if it fails to meet 2 of the 3 
academic standards below: 
 

 
WMST has twelve (12) academic performance targets. WMST met 10 of the 12 academic 
performance targets. The school met the majority of its fourth year academic 
performance targets.   
 
Overall, WMST Public Charter School met this criterion.   
 

 
WMST met the school-wide middle performance levels in reading with the school-wide 
average being 66%.  The school-wide average in math was 60%.   
 
Overall, WMST Public Charter School met this criterion.  

 

 
WMST met the State Education Agency’s 2006-2007 AYP standard in reading or 
mathematics.  Reading scores were 58% and math scores were 60%. 
 
Overall, WMST Public Charter School met this criterion.   
   

 

OUTCOME: WMST Public Charter School met 3 of 3 academic standards, and thus 
meets the standards for academic performance. 

Criterion #1: The school must attain the majority of the fourth year academic performance 
goals. 

Criterion #2: The school must achieve no less than the middle performance level in reading 
and math on the DC CAS. 

Criterion #3: The school currently meets the State Agency’s standard for AYP in reading 
and mathematics.  
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NON-ACADEMIC PERFORMANCE 
 
A school becomes a candidate for the Charter Warning List if it fails to meet 2 of the 4 
non-academic standards below: 
 

 
WMST has four non-academic targets and met all of them.    
 
Overall, WMST Public Charter School met this criterion.  

 
 

 
WMST’s fourth year attendance target was 87%.  The school’s daily attendance rate for 
the 2006-2007 school years was 96.5%.  Therefore, the school exceeded its fourth year 
attendance target set in its accountability plan.  
 
Overall, WMST Public Charter School met this criterion.  

 

 
 

WMST’s enrollment levels are sufficient to sustain the fiscal viability of the school.  
 
Overall, WMST Public Charter School met this criterion.  

 
WMST’s re-enrollment data for 2005-2006 was 89% and for 2006-2007 the re-
enrollment rate was 90.5%.  The average re-enrollment rate is 92%; therefore, the school 
did meet the re-enrollment standard.      

 
Overall, WMST Public Charter School met this criterion.  
 

OUTCOME: WMST Public Charter School met four of the four non-academic 
performance standards. 

Criterion #1: For non-academic student outcomes, the school-wide average should 
meet or exceed 80 percent of the four year targets.   

Criterion #2: The school must attain the attendance targets set in its accountability 
plan. 

Criterion #3: Enrollment levels must be sufficient to sustain the economic viability of 
the school. 

Criterion #4: Re-enrollment of eligible students should average 75 percent or higher 
for the past two years. 
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ORGANIZATIONAL PERFORMANCE – GOVERNANCE  
 

 
 

Category Performance Level/Rating 
Meetings and Board Structure 4 
PCSB Action 4 
Annual Reporting 4 
Adequate Resources 4 
Implementation of School Design 3 
Leadership 4 
Operating within Bylaws 4 
 
 

OUTCOME: WMST Public Charter School demonstrated exemplary or fully functioning 
performance in 7 of 7 categories, and thus meets the standard for organizational 
performance. 

Criterion: A school will be a candidate for a Charter Warning if it demonstrates limited or low 
levels of development in 4 of 7 categories based on the following scale. 
 

Performance Level     Rating 
Exemplary      4 
Fully Functioning      3 
Limited/Partial Development    2 
Low Level/No Evidence of Development  1 
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ORGANIZATIONAL PERFORMANCE - COMPLIANCE 
 

 
 

Category Performance Level/Rating 
Health and Safety Regulations 4 
Certificate of Occupancy 4 
Insurance Certificates 4 
Background Checks 4 
Inventory of School’s Assets 4 
Open Enrollment Process 4 
NCLB Requirements 4 
 
 
 
OUTCOME: WMST Public Charter School demonstrated fully functioning or 
exemplary performance in all 7 categories, and thus meets the standard for 
organizational performance. 

Criterion: A school will be a candidate for a Charter Warning if it demonstrates a low or no 
evidence of development or implementation in 4 of 7 categories as it relates to compliance 
with applicable laws, rules and regulations based on the following scale. 
 

Performance Level     Rating 
Exemplary      4 
Fully Functioning     3 
Limited/Partial Development    2 
Low Level/No Evidence of Development  1 
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ORGANIZATIONAL PERFORMANCE – FISCAL MANAGEMENT 
 

 
 

Category Performance Level/Rating 
1. Accounting Policies 5.00 
2. Financial Reporting 4.25 
3. Internal Controls 4.25 
4. Transparency of Financial Management 5.00 
5. Fiscal Prudence 4.56 

 
 

Fiscal Management Criterion: A school will be a candidate for revocation of its charter if it 
demonstrates substandard or poor performance in any 2 of 5 categories based on the 
following scale: 
 

Performance Level     Rating 
Above Average     5 
Satisfactory      4 
Watch – Improvements Required   3 
Substandard – Probation    2 
Poor – Revocation     1 

OUTCOME: WMST Public Charter School demonstrated above average or satisfactory 
performance in 5 out of 5 categories, and thus meets this standard for organizational 
performance. 
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ACADEMIC PERFORMANCE STANDARDS 

Annual Year Target 
Performance/Data Verified Target 

Met? 
Baseline Year 2 Year 3 Year 4 Y N 

1.1)  95-98% of eligible seniors will be accepted to a 2 or 4 year college or 
technical school. 100% 97% 99% 97% X  

1.2)  35-43% of students will take AP classes. 29% 19% 33% 26%  X 

1.3)  75-85% of students taking AP courses will pass with grade of “C” or better.  82% 85% 94% 84% X  

1.4)  34-40% of students will complete “Honors” courses. 36% 13% 34% 38% X  
 

1.5)  75-85% of students will pass Honors courses with a grade of “C” or better. 80% 89% 91% 94% X  

1.6)  54-58% of students will receive an NCE positive gain score in reading.1 
 
PCSB’s Fourth Year Target: School-wide, WMST will achieve no less than 
middle performance level in reading on the DC-CAS2 

52.8% Test Not  
Administered3 58.41% 66.24% X  

1.7)  64-68% of students will receive an NCE positive gain score in math. 
 
PCSB’s Fourth Year Target: School-wide, WMST will achieve no less than 
middle performance level in math on the DC-CAS 

62.9% Test Not  
Administered 38.88% 59.74% X  

1.8) 65% to 75% of students passing department math assessments with a “C” or 
better.  - 48% 78% 69% X  

                                                 
1 DCPS, acting as the State Education Agency, changed the standardized assessment from SAT-9 to DC CAS in spring 2006. Therefore, the absence of common 
data does not allow for an evaluation of the fourth year reading target as stated in the accountability plan.  
2 In its December 2006 monthly meeting, the PCSB approved final revisions to the Charter Review Framework for schools undergoing Charter Review. Using 
DC-CAS P-Value, the percentage of times answered correctly, the PCSB established that a school undergoing Charter Reviews must achieve not less than a 
school-wide average of middle performance level (50-70% of questions answered correctly) on the DCCAS in reading and mathematics 
3 The school did not administer the test because of a compromised test protocol. The school was granted approval to not administer the test. 
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ACADEMIC PERFORMANCE STANDARDS 

Annual Year Target 
Performance/Data Verified Target 

Met? 
Baseline Year 2 Year 3 Year 4 Y N 

1.9) 75% to 85% of students at 70% proficiency on the technology 
performance assessment. - 76% 81% 81% X  

1.10)  43% to 49% of students participating in national and local 
competitions  - - 45% 

Baseline 33%  X 

1.11)  31% to 37% of  students participating in field –based educational 
experiences with 80% accuracy 
 
 

- - 67% 
Baseline 54% X  

1.12)  49% to 59%  of students will pass department science assessment 
with a “C” or better - - 63% 

Baseline 62% X  

Attained majority of fourth year annual academic performance targets? X  
Achieved no less than the middle performance level on DC CAS in reading and math? X  
Currently meets the State Education Agency’s standard for AYP in reading and math? X  

 
Comments:   
 
WMST PCS met ten of the twelve academic performance targets. The school met all academic performance standards.
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NON-ACADEMIC PERFORMANCE STANDARDS 

Annual Target 
Performance/Data Verified  Target Met? 

Baseline Year 4 Y N 
2.1)  87% attendance rate 

 86% 96.52% X  

2.2)  75% to 80% of students participating in extracurricular 
activities 
 

75% 91% X  

2.3)   23% to 33% of parents participating in school related  activities 
 18% 64% X  

2.4)  50 % to 60% of staff will meet their professional development 
goals  
 

52% 60% X  

School-wide average within 80% of annual targets? X  

Attendance targets met? X  
Enrollment levels sufficient to sustain the economic viability of the school? X  
Re-enrollment of eligible students average 75% or higher for the past two years?  
200 – 200 re-enrollment rate =  
200 – 200 re-enrollment rate =  

X  

 
Comments:   
 
WMST PCS met four of the four non-academic performance targets. The school met four of four of its non-academic performance 
standards.
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE 
 

4 3 2 1 
Exemplary level of development 

and implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The board holds regular meetings with 
sufficient membership to meet a 
quorum and submits copies of all 
minutes to the PCSB as required.  The 
minutes reflect exceptional governance 
practices in areas such as policy 
making and oversight of academic and 
financial performance through the 
effective use of committees. 
 
 
 
 
 

The board meets regularly and submits 
a majority of the minutes to the PCSB 
as required, which demonstrate 
sufficient membership to meet a 
quorum.  The minutes reflect 
appropriate governance practices, such 
as policy making, and oversight of 
academic, operational, and financial 
performance.  The minutes 
demonstrate the Board’s awareness of 
the school’s performance, and that 
appropriate action is taken, as 
warranted, with or without a 
committee structure in place. 

The board meets sporadically and 
submits some of the minutes to the 
PCSB as required, which 
inconsistently demonstrate 
membership to meet a quorum. The 
minutes provide limited evidence of 
the Board’s familiarity with the 
school’s performance as it relates to 
academic, operational, and/or financial 
performance.  Committees, if in place, 
play a limited role in the oversight of 
assigned responsibilities.  The Board 
does not give full attention to all issues 
confronting the school, but focuses on 
only one or two. 

The board meets infrequently, and 
most often with low attendance, and 
submits few, if any, copies of minutes 
to the PCSB as required.  The minutes 
reflect poor governance practices in 
the face of serious academic, 
operational, and/or financial problems.  
In particular, the minutes do not reflect 
evidence of sound decision-making at 
the Board level to effectively address 
issues facing the school.  Committees 
are not in place, or are not used 
effectively.  The Board’s composition 
and membership have not been 
modified to address the school’s 
challenges. 

 
COMMENTS:  
 
WMST’s Board consistently meets on a monthly basis and maintains board minutes that are complete and in accordance with the school’s board 
structure. The board minutes reflect that all sub-committees are high functioning and addressing issues related to establishing policy and oversight 
of academic and financial performance. 
 
 
PERFORMANCE LEVEL: 4 
 
 
 



Fourth Year Review - Accountability Plan Performance Analysis 
Preliminary Charter Review 

Washington Math Science Technology Public Charter School   
 

 5 

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION 
 

4 3 2 1 
Exemplary level of development 

and implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The school has demonstrated 
exceptional performance, thereby 
requiring no remedial action from 
the PCSB. 

The school has demonstrated above 
average to average performance, 
requiring minimal remedial action 
from the PCSB.  The school has 
provided satisfactory responses to 
the remedial action within the 
designated timeframe. 

The school has demonstrated below 
average performance, requiring 
substantial and/or repeated remedial 
action from the PCSB.  The school 
has provided weak and/or 
incomplete responses to the 
conditions set by the Public Charter 
School Board, thereby failing to 
adequately respond within the 
designated timeframe.  Given time, 
the school is able to provide a 
satisfactory response. 

The school has demonstrated failing 
performance, requiring increasingly 
substantial remedial action over an 
extended period of time from the 
PCSB for issues for which the 
school has not provided an adequate 
response.  Examples of inadequate 
responses include failure to submit a 
response within the designated 
timeframe, weak and/or incomplete 
responses that fail to fully respond 
to the conditions. 

 
COMMENTS:  
 
The school continues to demonstrate exceptional performance requiring no remedial action by the PCSB. WMST responds promptly to PCSB 
accountability requirements and is very responsive to the reporting guidelines.  
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

The board submits timely Annual 
Reports that fully describe the 
school’s performance in relation to 
the targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with all 
accountability plan targets. 

The board submits timely Annual 
Reports that describe the school’s 
performance in relation to the 
targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with the 
majority of accountability plan 
targets. 

Although not timely, the board 
submits Annual Reports within a 
reasonable amount of time from the 
due date that describes the school’s 
performance in relation to the 
targets established in its 
accountability plan on a limited 
basis.  Quantitative evidence of 
performance is available for some of 
the accountability plan targets 
and/or evidence is aligned with 
some of the accountability plan 
targets. 

The board submits late Annual 
Reports that largely fail to describe 
the school’s performance in relation 
to the targets in its established 
accountability plan.  Quantitative 
evidence of performance is lacking 
substantially, either due to a failure 
to report performance or a failure to 
present evidence that is aligned with 
the accountability plan targets.  
School may have been required to 
submit an amended or supplemental 
report. 

 
COMMENTS:  
 
WMST submits its annual reports in a timely manner and highlights the school’s performance in accordance to the accountability plan. The school 
provides accurate quantitative data with verifiable evidence of performance.  
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – ADEQUATE RESOURCES 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational level 
of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and 
implementation 

The board and the school’s 
administration deploy resources 
effectively to further the academic 
and organizational success of the 
school. 

The board and administration deploy 
resources that further the academic and 
organizational success of the school. 

The school’s deployment of 
resources at times contributes to 
the academic and organizational 
success of the school. 

There is little or no evidence that 
the school’s board and 
administration work to deploy 
resources in a way that supports 
the academic and organizational 
work of the school. 

 
COMMENTS:  
 
The board and school’s administration deploys resources to effectively further the academic program. The school has relocated into its purchased 
facility with support being given to improve the school’s ability to implement its educational program (i.e. science laboratories, state of the art 
technology, college preparation). The board and school’s administration consistently discusses the acquisition of additional resources (as 
documented in monthly board minutes) of the school to ensure. Staff has expressed their satisfaction with the availability of resources within 
Program Development Reviews. 
 
PERFORMANCE LEVEL:  4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – IMPLEMENTATION OF SCHOOL DESIGN 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
Administrators and board members 
have a strong understanding of the 
school design and refer to it regularly in 
managing and governing the school.  

Administrators and board members 
understand the school design, but 
minimally use it to manage and 
govern the school.  

Most board members and school 
administrators understand the 
school’s design, but evidence of 
its use in the management and 
governance of the school is 
lacking substantially. 

Board members and administrators 
fail to demonstrate an understanding 
of the school’s design and/or they 
have failed to use the design in the 
management and governance of the 
school. 

 
COMMENTS:  
 
WMST has improved in this area by focusing its resources on math, science and technology (i.e., curriculum development, resource allocation, 
professional development). While the school is not operating at full capacity in the actual implementation of the education design, they have 
established a climate and academic environment reflective of it. This accomplishment is indicative of the high commitment and diligent efforts of 
the board and the school’s administration to transition WMST into a high performing math, science, and technology school.  
 
 
PERFORMANCE LEVEL:  3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – LEADERSHIP 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

The board has established a school 
that maintains exceptional 
performance and stability through 
its school leader.  Changes in the 
school leader either lead to 
exceptional performance or have not 
negatively impacted the school’s 
exceptional performance. 

The board has established a school 
that maintains above average to 
average performance and stability 
through its school leader.  Changes 
in the school leader either lead to 
improved performance or have not 
negatively impacted the school’s 
existing performance. 

The board has established a school 
that maintains below average 
performance and lacks stability 
through its school leader.  Changes 
in school leadership have not led to 
an appreciable improvement in 
performance. 

The board has established a school 
that is unstable and maintains failing 
performance through its school 
leader.  There have been no changes 
in school leadership in an attempt to 
improve performance. 

 
COMMENTS:  
 
WMST has maintained growth and demonstrated exceptional performance (achieving AYP under NCLB guidelines) through its existing 
leadership. The board has addressed developing a plan that will provide stability and consistency in the transition of the school’s principal and 
assistant upon their retirement. The school has a low turnover rate for teachers and administrators.  
 
 
PERFORMANCE LEVEL:  4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – OPERATING WITHIN BYLAWS 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The board’s composition and operations 
are substantially in keeping with its 
bylaws.  Bylaws are reviewed on a 
regular basis to ensure alignment 
between operations and bylaws.  
Appropriate changes are made as 
needed. 

The board’s composition and 
operations are substantially in 
keeping with its bylaws.  Bylaws are 
reviewed occasionally to ensure 
alignment between operations and 
bylaws.  Appropriate changes are 
made as needed. 

The board’s composition and/or 
operations are largely not in 
keeping with its bylaws.  Bylaws 
are reviewed sporadically, if at 
all, but do not result in changes 
to ensure alignment between 
operations and the bylaws. 

The board’s composition and 
operations are not in keeping with 
its bylaws.  Bylaws are not 
reviewed or consulted as it relates 
to the board’s composition and 
operations. 

 
COMMENTS:  
 
The school operates within its bylaws and uses them in the decision-making process. As documented in the board’s minutes, WMST works toward 
maintaining a fully-constituted board as designated in its bylaws. 
 
PERFORMANCE LEVEL:  4 
 
 
 
OVERALL COMMENTS - ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE 
 

 
The management and governance body of WMST PCS is exemplary. The board’s activities establish a stable and viable charter school 
community. WMST’s board has strategically and systemically transitioned the school from a financially challenged school facing 
constraints in implementing the educational program to one that has established a secure and stable learning environment where 
students meet academic performance standards. The school has been recognized consistently as one Newsweek’s Top 100 High 
Schools in the Nation. 
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ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS 
 

4 3 2 1 
Exemplary level of 

development and implementation 
Operational level of 

implementation and development 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
School has an exemplary record of 
compliance with applicable laws, 
rules and regulations, maintains 
highly effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial compliance 
with relevant authorities.  

School has a record of substantial 
compliance with applicable laws, 
rules and regulations, maintains 
effective systems and controls for 
ensuring that legal requirements are 
met, and is currently in substantial 
compliance with relevant 
authorities. 

School has a record of partial 
compliance with applicable laws, 
rules and regulations, maintains 
inconsistently effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial compliance 
with relevant authorities.   

School has a poor record of 
compliance with applicable laws, 
rules and regulations, has ineffective 
or non-existent systems and controls 
in place for ensuring that legal 
requirements are met, and is 
currently out of compliance with 
relevant authorities.  

 
COMMENTS:  
 
The school has been in compliance for entire review period. The school has been deemed within its reviews to have exceptional record 
keeping practices that ensure substantial compliance with relevant authorities. 
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – ACCOUNTING POLICIES 
 

1. Accounting Policies 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School follows PCSB 
accounting guidelines.    
Guidelines include 1) using 
approved auditors as required; 
2) following audit policies; 3) 
maintaining records under 
accrual basis of accounting; 4) 
and reporting financial 
statements according to 
GAAP.    

With minor exceptions, 
school follows PCSB 
accounting guidelines.   

The school has failed to follow 
PCSB accounting guidelines for 
one audit cycle.  School has 
implemented a corrective plan. 

The school has failed to 
follow PCSB accounting 
guidelines for more than one 
audit cycle and/or the school 
has committed a significant 
breach in one cycle.  A 
corrective plan is in 
development. 

The school has failed to 
follow all PCSB 
accounting guidelines for 
more than one audit cycle.  
A corrective plan was not 
developed or was never 
followed.   
 
 
 

 
Comments:  Based on its interim financial reports and annual financial audits, WMST has adhered to GAAP.  Key results of the FY07 financial audit 
are… 
 Financial statements conform to accounting principles generally accepted in the United States of America. 
 No matters involving the internal control over financial reporting that are considered to be weaknesses. 
 No instances of noncompliance which are required to be reported under Government Auditing Standards. 

 
Overall, WMST has been efficient in administering accounting policies which follow PCSB accounting guidelines. 

 
GRADE FOR ACCOUNTING POLICIES:   5.00 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
a.  Audited Statements 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Audits are submitted on a 
timely basis.  Annual audit 
receives an unqualified 
opinion with no findings.  
Management displays a high 
level of transparency and an 
interest in continuous 
improvement of financial 
management. 

Audits are submitted on a 
timely basis.  Annual 
audit receives an 
unqualified opinion with 
no findings.  
Management letter 
reflects minimal need for 
changes in financial 
management.  Any 
changes are implemented 
immediately. 

Audits are submitted on time 
or with slight delay due to 
specific circumstances.   
Audit findings show need 
for significant improvement; 
school implements changes 
immediately.  Procedures are 
tracked to ensure compliance 
with auditor’s 
recommendations. 
 
 

At least one audit has been 
significantly delayed.   
Annual audit receives a 
qualified opinion.  Audit 
report or management letter 
indicates significant 
financial problems; changes 
not implemented from prior 
year’s findings.  School 
develops realistic plan 
based on auditor’s 
recommendations to be 
implemented over the next 
year. 

Audits have been significantly 
delayed for more than one 
cycle and/or not submitted at 
all.  Annual audit receives a 
qualified opinion for two years 
or more.  Audit report or 
management letter indicates 
significant financial problems 
for which turnaround is not 
feasible; changes not 
implemented from prior year’s 
management letter. 

 
Comments:  WMST has submitted its annual audits to the PCSB in a timely fashion.  Each of the school’s audits received an unqualified opinion.  The 
following audit findings were disclosed in the FY2007 audit: 

• Year-end account balances were not properly reviewed or analyzed resulting in an excessive amount of journal entries 
• Two vendors were paid in excess of $25K in total for services provided to the school 
• The school did not utilize its accounting system to properly track grant expenditures 
• Lack of segregation of duties 
• File management and document retention processes were lax. 

 
 

GRADE FOR FINANCIAL REPORTING (Audited Statements):  3.50
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
b.  Budgets and Interim Financials 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Budgets and interim 
financials are submitted on 
time and follow the PCSB 
template.  No significant 
problems identified in reports. 
 

Budgets and interim 
financials are submitted 
on time and follow the 
PCSB template with few 
exceptions.  Only minor 
spending variances or 
other problems are 
reported.   
 

Budgets and interim 
financials are submitted late 
and/or do not follow the 
PCSB template.   Significant 
variances or other problems 
are reported, but they have 
reasonable justifications and 
do not necessarily jeopardize 
the school’s financial health. 

Budgets and interim 
financials have not been 
submitted one or two times.  
Or, significant variances or 
other problems are reported 
without reasonable 
justifications.  The school’s 
financial health is potentially 
weakened. 

Budgets and interim 
financials have not been 
submitted on several 
occasions.   Or significant 
variances or other problems 
are reported, considerably 
jeopardizing the school’s 
ability to operate as a going-
concern. 

 
Comments:  WMST has submitted its annual budgets and interim financial statements to the PCSB on time with no material problems identified.  The 
school’s budgets tend to be conservative reflections of management’s cash flow expectations. 
 
 
 
GRADE FOR FINANCIAL REPORTING (Budgets and Interim Financials):  5.00
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FINANCIAL REPORTING 
 

2. Financial Reporting 
c.  Taxes and Insurance 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Required IRS forms are filed 
and evidence of adequate 
insurance coverage is 
provided.  All documentation 
is adequately maintained. 
 

Required IRS forms are 
filed and evidence of 
minimal insurance 
coverage is provided. All 
documentation is 
adequately maintained, 
with minor exceptions. 

Required IRS forms are 
filed, but have been late 
once or twice.  Evidence of 
insurance is provided.  
Documentation is not 
properly filed or maintained. 

Required IRS forms are 
consistently filed late.  The 
school shows no evidence of 
adequate insurance 
coverage.  Documentation is 
not properly filed or 
maintained. 

Required IRS forms are not 
filed.  The school does not 
have adequate insurance 
coverage.   Adequate 
documentation is lacking. 

Comments:   The PCSB has not previously monitored schools’ submission of filings to the Internal Revenue Service, so data are not available to 
confirm or deny that forms have been filed.  Similarly, historical data on schools’ level of insurance coverage are incomplete, as this criterion was 
previously checked onsite without documenting specific levels.   
 
 
GRADE FOR FINANCIAL REPORTING (Taxes and Insurance):  n/a    
 
 
OVERALL GRADE FOR FINANCIAL REPORTING (AVERAGE): 4.25 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – INTERNAL CONTROLS 
 

3. Internal Controls 
a. Establishment and Adherence to Internal Controls Policy 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

Based on PCSB review and 
annual audit, school has clear, 
written internal controls in 
place to provide checks and 
balances.   Audit indicates 
that all internal control 
policies are followed. 

School has clear, written 
internal controls in place 
to provide checks and 
balances, with minor 
exceptions.   Weaknesses 
identified by PCSB or 
auditor are minor and can 
be addressed 
immediately. 

School has some internal 
controls in place.  
Weaknesses identified by 
PCSB or an auditor can be 
addressed over the course of 
the fiscal year. 

School lacks some major 
internal controls.  
Weaknesses identified by 
PCSB or auditor need one to 
two years to be addressed.  
School is developing a 
corrective action plan. 

School lacks basic internal 
controls and there is evidence 
of financial mismanagement. 

 
Comments:   The PCSB has not previously directly monitored schools’ adoption of internal controls, so the PCSB lacks data to affirm the existence of 
written policies other than what is reported by an independent auditor.  The school has engaged thorough audits and appears to have responded to 
recommendations for improvements to internal controls and as stated earlier, no matters involving the internal control over financial reporting that are 
considered to be weaknesses were presented in the school’s latest audit. 
 
 
 
GRADE FOR INTERNAL CONTROLS (Internal Controls Policy):  5.00
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – INTERNAL CONTROLS 
 

3. Internal Controls 
b.  Procurement 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School is in compliance with 
PCSB’s contracting / 
procurement requirements. 

School is in compliance 
with PCSB’s contracting / 
procurement 
requirements, with minor 
exceptions noted. 

School has had some 
violations of PCSB’s 
contracting / procurement 
requirements over the course 
of the year.  Violations were 
reasonably justified.  
Policies and procedures are 
in place to preclude future 
violations. 

School has had consistent 
violations of PCSB’s 
contracting / procurement 
requirements.  A corrective 
plan is in development. 

School has had consistent 
violations of PCSB’s 
contracting / procurement 
requirements.   Management 
lacks capacity to assure 
compliance. 

 
Comments:  WMST regularly submits appropriate documentation of contracts to the PCSB for review.  The PCSB believes that the school has 
historically been compliant in following procurement requirements.  However as was identified in the FY2007 audit, WMST paid in excess of $25K to 
two vendors during the 07 school year without obtaining PCSB approval. 
 
 
GRADE FOR INTERNAL CONTROLS (Procurement):  3.50   
 
 
 
OVERALL GRADE FOR INTERNAL CONTROLS (AVERAGE): 4.25 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL 
MANAGEMENT 

 
4. Transparency of Financial Management 

a.  Annual Budgets 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

The schools prepares an 
annual operating budget, a 
cash flow projection and, 
when required, a capital 
budget by June 1 each year.  
Budget reflects thoughtful 
planning and detailed 
assumptions.  These 
documents are certified by the 
Board of Trustees.  
Modifications are made as 
necessary and are submitted 
to PCSB.     

With some exceptions, 
school regularly prepares 
annual operating budget, 
cash flow projection and, 
as required, a capital 
budget.  Budget reflects 
thoughtful planning.   
These documents are 
certified by the Board of 
Trustees. Modifications 
occur as necessary and 
are submitted to PCSB.   

The school does not 
consistently submit budgets 
and/or modifications of 
budgets to PCSB.  Budget 
lacks planning and/or clear 
assumptions.  There appears 
to be a lack of consensus or 
understanding of the budget 
by board members.  
Corrective plans are in 
process and will be 
implemented within a fiscal 
quarter. 

Budgets are not submitted 
on time and/or do not have 
board’s approval.   Clear 
budget policies are in 
development. 

School lacks budget policies 
and procedures.  The board 
and staff lack capacity to 
implement standard 
budgeting procedures. 

 
Comments:  WMST has been very proactive in revising its budget as needed and providing updates to the PCSB.  Budgets are thoughtful, show detail 
and provide relevant explanations.  Budgets have been submitted to the PCSB on time. 
 
 
 
GRADE FOR TRANSPARENCY (Annual Budgets):  5.00
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL MANAGEMENT 
 

4. Transparency of Financial Management 
b.  Management Organizations  

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School accurately discloses 
relationships with its 
management organization.  
Contracts are provided to 
PCSB and are deemed 
reasonable and fair. 

School accurately 
discloses relationships 
with its management 
organization.  Contracts 
are provided to PCSB and 
are deemed reasonable 
and fair with few 
exceptions. 

School does not adequately 
disclose relationship with 
organization upfront.   
Information is provided at 
PCSB’s request.  Contracts 
are unclear or present 
concerns in terms of 
financial and /or 
management control.  There 
are indications of poor 
relationship between school 
and management 
organization.  

School does not disclose 
relationship with 
organization upfront.   
Information is not easily 
obtained by PCSB.  There is 
evidence of poor 
relationship between school 
and management 
organization. 

School does not disclose 
relationship with organization 
upfront. PCSB cannot obtain 
satisfactory information.   

 
Comments:  Not applicable to this school. 
 
 
GRADE FOR TRANSPARENCY (Management Organizations):  n/a
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – TRANSPARENCY OF FINANCIAL MANAGEMENT 
 

4. Transparency of Financial Management 
c.  Related Party Transactions  

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School accurately discloses 
transactions with related 
parties, as required by 
PCSB’s guidelines.   

School accurately 
discloses transactions 
with related parties, with 
minor exceptions.   

School fails to disclose 
related party transactions.   
Information is provided at 
PCSB’s request.   

School fails to disclose 
related party transactions.     
Information is not easily 
obtained by PCSB.  There is 
evidence of inadvertent 
mismanagement. 

School does not disclose 
relationship with organization 
upfront. PCSB cannot obtain 
satisfactory information 
and/or there is evidence of 
unethical behavior and 
mismanagement. 

Comments:  Based on the information available, the PCSB believes that the school discloses all related party transactions as required.  No related party 
transactions were disclosed in the FY2007 audit. 
 
 
GRADE FOR TRANSPARENCY (Related Party Transactions):  n/a 
 
 
 
OVERALL GRADE FOR TRANSPARENCY (AVERAGE ):  5.00 
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE 
 

5. Fiscal Prudence 
a.  Balanced Budget 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

The school has a balanced 
budget, based on reasonable 
assumptions, for the 
upcoming fiscal year.  
Expenses are less than 
revenues, or there is a 
reasonable explanation for 
deficit spending.  Budgeting 
is thoughtfully aligned with 
long-term financial goals. 

The school has a 
balanced budget using 
reasonable assumptions.  
Expenses are less than 
revenues, or there is a 
reasonable explanation 
for deficit spending.    
Current spending plans 
will contribute to long-
term financial goals. 

The school has a balanced 
budget using some 
questionable assumptions.  
Expenses are greater than 
revenues for one or more 
years. 

The school does not have a 
balanced budget nor has one 
with questionable 
assumptions.  Expenses have 
exceeded revenues more 
often than not. 

The school has no prepared 
budget.  Expenses 
consistently exceed revenues. 

 
Comments:  WMST has concluded each of its fiscal periods with positive net income balances, enabling the school to amass an adequate net asset 
reserve (see table). 
 

Fiscal period 2004 2005 2006 2007
Net Income 93,317$                  292,007$                   785,256$                      566,342$                 
Net Assets (11,723)$                 642,175$                   1,669,316$                   2,235,658$               

 
 

GRADE FOR FISCAL PRUDENCE (Balanced Budget):  4.50
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE 
 

5. Fiscal Prudence 
b.  Debt Capacity 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

According to financial 
statements, school takes on 
debt only with very 
thoughtful planning and well 
within its debt service 
capacity.  Standard policies 
are in place to prevent 
unnecessary and/or onerous 
borrowing.   

According to financial 
statements, school stays 
within its debt service 
capacity as required by 
the lender. Standard 
policies are in place to 
prevent unnecessary 
and/or onerous 
borrowing.   

According to financial 
statements, school has 
significant debt and has 
exceeded its debt service 
capacity, potentially 
violating loan covenants.  
School and lender are 
implementing remedies.  
Polices were in place and 
were followed but 
extraordinary circumstances 
led to the current situation. 

According to financial 
statements, school has 
significant debt and/or has 
defaulted on its loan. Lender 
has school on a watch list.  
School and lender are 
discussing remedies.   
Polices were not in place or 
were not followed.   

According to financial 
statements, school has 
significant debt and defaulted 
on its loan.  The lender has 
called the loan.  No remedies 
are possible.   

Comments:   In August 2006, the school completed an arms-length transaction with the former owners to purchase the land and building where the school currently 
resides at a contracted sales price of $9,000,000.  To effect the transaction, the school obtained a loan from a bank in the amount of $6,650,000 which bears interest at 
7.4%.  The school obtained additional financing for the purchase transaction from Building Hope, Inc., a District of Columbia not-for profit charter facilities fund, for 
$500,000 which carries an annual interest rate of prime less 4.25%. The School also assumed, from the former owners of the building, a debt of $1,000,000 from the 
District of Columbia Office of Public Charter School Financing and Support (OPCSFS). This loan carries an annual interest rate of 4%.  Concurrently, both Building 
Hope and OPCSFS agreed to subordinate their underlying Deed of Trust to the first line, lien securing the bank loan and, accordingly, assumed equal priority lien status. 
The scheduled payments to be made by the school are intended to be sufficient to amortize the underlying mortgage notes. The school’s performance of its mortgage 
payments is secured by mortgage liens on its building.  The school is subject to compliance with a minimum debt service coverage ratio of 1.2 to 1 and facilities 
allowance ratio of at least 1.0 to 1. 
 
Future maturities of all debt obligations are as follows as of June 30: 
 2008 $ 114,515 
 2009  115,508 
 2010  123,622 
 2011  133,604 
 2012  7,622,790 
  $ 8,110,039 
 
GRADE FOR FISCAL PRUDENCE (Debt Capacity):  4.25
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE  
 

5. Fiscal Prudence 
c.  Appropriate Spending Decisions 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

School makes spending 
decisions appropriate for the 
management of educational 
programs.  Salaries and 
occupancy costs, in 
particular, are in line with 
industry comparables.  Minor 
variances from industry 
standards are well explained 
and justified.   

School makes spending 
decisions appropriate for 
the management of 
educational programs.  
Salaries and occupancy 
costs are slightly out of 
line with industry 
comparables, but with 
reasonable justifications.   

School makes some 
inappropriate spending 
decisions, inadvertently.  
Salaries and occupancy costs 
are out of line with industry 
comparables but still have 
sufficient justifications.   A 
corrective plan is being 
implemented. 

School has a record of 
inappropriate spending 
decisions, with some 
reasonable justification.  
Salaries and occupancy costs 
are considerably out of line 
with industry comparables.  
A corrective plan is in 
development. 

School has a record of 
inappropriate spending 
decisions which adversely 
impact programming, with no 
rational justifications.  There 
is evidence of unethical 
behavior and fiscal 
mismanagement.   Salaries 
and occupancy costs are 
egregiously out of line with 
industry comparables.  No 
corrective plan is feasible. 

Comments:   
WMST makes spending decisions appropriate for the management of 
educational programs.  Salaries and occupancy costs are in line with industry 
comparables and PCSB financial metrics.  As indicated by the chart below, the 
school’s five-year average salary and occupancy expenditures expressed as a 
percentage of total revenue are 55% and 13% respectively; well below PCSB 
established thresholds of 50% for salary and 25% for occupancy.  Although 
salaries exceed the PCSB benchmark by 5% percentage points, salaries and 
occupancy when combined are substantially less than 75%; the PCSB 
benchmark for the aggregate of the two performance measures. 

WMST:  Expenditures as % of Revenues (FY2004-FY2007) 

55%

4%

20%
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10%

20%

30%
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administrative
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%

 
GRADE FOR FISCAL PRUDENCE (Appropriate Spending):  5.00
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ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT – FISCAL PRUDENCE 
 

5.  Fiscal Prudence 
d.  Investment Decisions 

Above Average 
5 

Satisfactory 
4 

Watch – Improvements 
Required 

3 

Substandard – Probation 
2 

Poor – Revocation 
1 

According to financial 
statements, school has 
significant liquid assets and 
manages them prudently, 
prioritizing safety over level 
of return.  Clear written 
policies with board approval 
address how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets and 
manages them prudently, 
prioritizing safety over 
level of return.  Clear 
written policies with 
board approval address 
how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets but 
their management is 
questionable; investment 
decisions appear somewhat 
risky. 

According to financial 
statements, school has 
minimal to no liquid assets.  
Any assets invested are in 
high-risk/questionable areas. 

According to financial 
statements, school has no 
liquid assets or minimal 
assets with no track record of 
investment decisions. 

Comments:  WMST has been able to successfully manage its working capital needs and with the exception of FY04 has been able to generate 
positive working capital balances at the conclusion of each fiscal period (see table below).   
 

Fiscal period 2004 2005 2006 2007
Net working capital (298,819)$               327,117$                   1,364,501$                   1,031,370$              
Liquidity ratio 0.58$                      2.58$                         8.78$                            2.63$                        

 
 
GRADE FOR FISCAL PRUDENCE (Investment Decisions):  4.50 
 
 
 
OVERALL GRADE FOR FISCAL PRUDENCE (AVERAGE ):  4.56 
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Charter School Annual Performance Review 

 
 
 

COMPLIANCE REVIEW 

 
 

Washington MST Public Charter School       October 11, 2007  
Name of School                                         Date of Review 
 
Bennie Adams and Arlene King-Berry 
Name of Reviewer 
 
 
 
 

District of Columbia Public Charter School Board



I. STUDENT INFORMATION 
 

 2 

 
SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

A. Student 
Enrollment, 
Attendance, and 
Discipline 
 
Has the enrollment 
process been 
conducted in a 
manner that is fair 
and consistent with 
the law, the Charter 
Agreement, and the 
school’s announced 
procedures? 

 

 Enrollment 
procedures were publicly 
announced.   
 
Can you tell me how you 
publicized your enrollment 
procedures? 

Copy of flyer or advertisement 
Copy of student 
registration/application 
Copy of school newsletter 
Invoice of payment to 
newspaper 

Exhibit 6 
 

Exhibit 7 

Open House 
 
 

No school newsletter 
School did not advertise in a 

newspaper 

Yes 

 Cutoff date for 
enrollment was 
announced in advance. 
 
What was the period for 
open enrollment (start date, 
end date)? 

Copy of invoice 
Copy of school newsletter 
Application 

 The school only used a sign 
hung outside of the school 

No 

   Lottery, if needed, was 
conducted fairly. 
 
How many students 
applied for admission? 
Did you conduct a lottery 
for open slots? 
What was your lottery 
process? 
What were your lottery 
results? 

Copy of lottery process 
 

 No lottery was held N/A 

 Waiting list is 
accurately maintained. 
Students are enrolled in 
order from list. 
 
Do you have a waiting list 
for students?  

Copy of waiting list 
 
Check waiting list to see whether 
students have been accepted 
since, and in the order of the 
wait list 

Exhibit 8  Yes 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

B. Are student daily 
attendance and 
changes in student 
enrollment being 
carefully 
documented? 

 
 

 Daily attendance 
reports are on file. 
 
 

Examine attendance system in 
file cabinet or computer 
 
Ask to see printed attendance 
records from 5 random days 
since the beginning of the year 
 
What attendance system is used? 
 
Does the attendance system 
show which students are absent 
and which are present (i.e. is it 
exception-based or does it 
require an affirmative 
“present”)?   

 Recorded on the computer 
and hand written copies 

 
 
 
 
 

SASI 

Yes 

 Student roster is 
regularly updated—
reflects withdrawals, 
transfers, new 
registrations, etc. 
 
 

Current copy of student roster 
 
Get the name and title of the 
staff person responsible for 
updating your student roster 
 
How are you recording students 
who leave your school? (e.g., 
those who transfer, those who 
dropout, expelled, etc. – see the 
records of any for this year, or 
last year if necessary 

Exhibit 9  
 
 

Ms .Cla;yton/Attendance 
coordinator 

 
The counselor generates a list 
(no drop outs or expulsions) 

Yes 

C. Are student 
suspension and 
expulsion policies 
being fairly 
administered?  Have 
due process 
procedures been 
followed?   

 
 

 Suspension and 
expulsion policies were 
disseminated to students, 
parents, & staff.  
 
 

Copy of the parent handbook 
 
Do you have parents sign to 
acknowledge that they’ve 
received a parent handbook? 
 
Parental sign-off sheets 
 
Check handbook for the school 
disciplinary policy 

Exhibit 10 
 
 
 
 
 
 
 

Exhibit 10/Page 25 

The school uses an agenda 
book as its handbook 

Yes 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

   There is documentation 
of the basis for each 
decision to suspend or 
expel. 

 
 

How do you document 
suspensions/expulsions?   
 
Review documentation of at 
least one suspension and one 
expulsion  

Exhibit 11 Teacher Disciplinary Referral 
form 

Yes 

 There is evidence that 
due process procedures 
have been followed.  
 

Copies of letters informing 
parents of right to hearing in 
their native language  
 
Copies of Manifestation Hearing 
notes for students identified with 
special needs suspended 10 
consecutive days or 10 
cumulative days in a school 
year. 
 
Notes from long-term 
suspension and expulsion 
hearings  

Exhibit 12  
 
 
 
 

There has been no 10 day 
suspensions 

 
 
 
 

There has been no long term 
suspension or expulsions 

Yes 

   Suspensions of 5 days 
or more and expulsions 
are promptly reported to 
PCSB.  

Check attendance sheet  for 5 
day suspensions (or more) and 
expulsions  
 
Correspondence notifying PCSB 
  

  
 
 

Monthly report to the board 
has not been completed 

Yes 

D. Are student 
records stored and 
managed within a 
secure environment? 

 
 
 
 
 

 

 Records are available 
to authorized personnel. 
 
  

Who at the school is authorized 
to have access to students’ 
records? 
 
Check to see if there is a log that 
shows when someone has 
removed and returned a student 
file 

 Administration, counselor, 
teachers, special education 

coordinator 
 

All request for records are 
made through the assistant 

principal 

Yes 

 Records are stored in 
locked area. 

 
 

How are they secured?   
 
Principal’s office, main office 
file cabinets,  other locked area 

 Locked in cabinets 
 

Student record room 

Yes 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

 Policies and 
procedures exist for 
safeguarding student 
privacy. 
 

Safeguarding policy statements, 
administrative handbook, office 
manager handbook, etc.  

Employee Handbook 
Page 26 

 Yes 

E. Are Special 
Education and 
physically disabled 
students (section 504) 
being properly 
identified? Are 
required special 
education 
assessments being 
conducted?  Are IEPs 
on file for every 
student receiving 
special education 
services? 
 

 Documentation of 
parent receipt of Special 
Education Procedural 
Manual for Parents exists. 

Copies of parental receipt    Yes 

 Current* IEPs are on 
file for students receiving 
special education services. 
 
*(not more than one year old) 

Check that current IEPs are in 
files for at least a 10% sampling 
of special education students 
from roster 

  Yes 

 Special education 
assessments are 
completed within 120 
days of referral. 

See an example from previous 
year…When was the student 
referred for special education?  
When was the student assessed? 
Check to ensure assessment 
results are in the student’s file.   
 
Have you had any students 
newly referred for special ed this 
year?  Have assessments been 
scheduled/completed? 

  
 
 
 
 
 
 

No students have been 
referred 

Yes 

 Invoices are on file to 
show documentation of 
special education services. 
(for IEPs reviewed) 

Copy of invoices 
Copy of contracts 

  Yes 

F. Are English 
Language Learners 
(ELLs) being 
properly identified, 
assessed, and served? 

 ELL students are 
properly identified. 
 

There is a home language survey 
(HLS) in EVERY students’ 
cumulative folder. 
 
 
 
 

 There were no home 
language surveys 

No 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

 Students identified as 
PHLOTE (Primary Home 
Language Other Than 
English) by the Home 
Language Survey, are 
administered the 
Kindergarten WIDA 
ACCESS Placement Test 
(K-WAPT) or the WIDA 
ACCESS Proficiency Test 
(W-APT). 

Copies of the Kindergarten 
WIDA ACCESS Placement Test 
(K-WAPT) or the WIDA 
ACCESS Proficiency Test (W-
APT) results are in the students’ 
cumulative folder. 
 

  N/A 

 School has clear 
program of instruction for 
ELLs. 
 
(All schools are required 
to have a written plan on 
file, regardless of having 
or not having ELLs 
enrolled.) 
 

School should have written 
procedures and identified 
services on file (i.e. English as a 
Second Language, transitional 
Bilingual education, or bilingual 
immersion program). Clear, 
documented criteria for amount 
and level of student services 
based on assessment results. 
 

 Ms. Birchett and Ms. Saggs-
Thomas have developed a 

plan 

Yes 

 School has appropriate 
resources and supports 
available for ELLs. 

For example: ESL resource 
center, bilingual and native 
language texts and supplemental 
materials, tutoring, etc. 

  Yes 

  All NEP/LEP students 
are assessed at least 
annually and FEP 
students continue to be 
assessed for two years 
after being mainstreamed. 

Student roster of ELLs 
Copies of ACCESS results and 
test date in student folders 

  N/A 

 Students are exited from 
language support 
programs when they have 
reached appropriate 
English proficiency 
levels. 

Copy of exit notification forms 
and monitoring service forms 

  N/A 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

 School provides  
communication to homes 
in native languages that 
families can understand. 

Evidence of reasonable 
accommodations to 
communicate to families 
(contracts with translators and 
interpreters, copies of translated 
flyers, notices, school policies, 
etc.) 

 There are several staff 
personnel that can act as 

translators 

N/A 

G. Are student health 
records, such as proof 
of immunization, 
evidence of allergies, 
and documentation of 
health problems 
being kept accurately 
and securely?   
 

  Student health records 
exist and are up to date. 
 
 

Do you have a nurse?  If not, 
who verifies that student 
immunizations are up to date? 
How is the verification handled? 
 
Copies of student registration 
forms 
Checklist of required items for 
admittance 
Copies of student application 

 Full time nurse-Ms Parker Yes 

H. Reporting Student 
Information 
 
Are reports on 
student progress 
available to students 
and/or parents in 
regular intervals?   

  Records are stored in a 
locked area when not in 
use. 
 

File cabinet in main office 
 
Special Education Coordinator’s 
Office 

 Locked in file cabinets 
 
 

Special ed. office 

Yes 

 Teachers are made 
aware of student health 
conditions that may 
require emergency 
response. 
 
 

Do you have records that 
teachers have been notified of 
these conditions?  
 
See written sign-off sheet if 
possible 

  Yes 

 Students and/or 
parents receive regular 
written reports of student 
performance. 
 
 

What type of progress reports 
does the school make, and how 
often? 
 
[for ‘small’ schools (<500 
students), request the progress 
reports for 3 students per grade; 
for ‘large’ schools (>500), 
request the progress reports for 5 
students per grade – you can 
pick the names from the roster] 

 Progress reports are issued 
mid quarter and report cards 

are issued quarterly 

Yes 

       SUMMARY COMMENTS AND RECOMMENDATIONS – STUDENT PRACTICES:
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SITE VISIT REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, 

etc.) 

EVIDENCE 
 

COMMENTS YES/NO 
 

A. Does the 
school 
maintain 
adequate 
personnel 
records for 
staff? 

 
 
 

 Every employee has an 
employment agreement 
(contract) and a job 
description. 
 
 

Ask to see roster of current 
staff, with position titles and 
functions 
 
See example of employee 
contract for at least 10% of 
random employees 
 
Contracts, Offer letters, 
Employment Agreements 

Exhibit 13  Yes 

B. Have background 
checks been conducted 
for all employees and 
volunteers who work 
over 10 hours per 
week? 

 Documentation of 
background checks for 
all new employees and 
volunteers is on file. 

 
 

Check that each employee has 
current check on file 
 
Ask to see their volunteer list 
and check for those with more 
than 10 hours 
 
What service do you use to do 
your background checks (e.g., 
Metropolitan Police Dept, etc?) 
(If the service is not MPD, look 
at service agreement.) 

  
 
 

No 10 hour volunteers 
 
 
 

MPD and Beltrante and 
Associates 

Yes 

C. Has an employee 
handbook been 
developed, distributed 
to personnel, and 
regularly updated? 

  An employee handbook 
is on file and available 
to all staff. 

 
 

Check to see key sections: 
sexual harassment, equal 
opportunity hiring, drug-free 
workplace, etc. 

.  Yes 

D. Does the school 
have a complaint 
resolution process for 
employees? 

 The complaint 
resolution process is on 
file and available to staff. 
 

Employee handbook 
Human Resource Guide 

  Yes 
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SITE VISIT REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, 

etc.) 

EVIDENCE 
 

COMMENTS YES/NO 
 

E. Are key personnel 
changes promptly 
reported to the Charter 
Board? 

 
 

 Documentation exists to 
demonstrate that the 
school has reported key 
personnel changes to the 
Board. [this applies to 
administrative positions] 
 
 

Letters, memo to PCSB of BOT 
or administrative change 

  N/A 

        SUMMARY COMMENTS AND RECOMMENDATIONS – STAFF PRACTICES:
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SITE VISIT  
REVIEW 

QUESTIONS 

INDICATORS Examples of what to look 
for (tools, records, 

contracts, etc.) 

EVIDENCE COMMENTS YES/NO 

A. Are required 
insurance 
certificates on file 
at both the school 
and the Charter 
Board office, and 
are they in force?   

  Insurance certificates 
meeting charter 
requirements are on file at 
the school and the Charter 
Board office.  

See copy of insurance 
certificates at each site  

Exhibit 1  Yes 

B. Does the school 
maintain an 
accurate inventory 
of all school 
assets, such as 
furnishings, 
equipment, and 
other property?   
 
Does the 
inventory indicate 
the source of the 
funds—local, 
federal, or 
private—used to 
purchase or lease 
each item 
inventoried?  

 Inventories are complete.  
 

Ask for an electronic copy Exhibit 2  Yes 

 Sources of funds are 
identified.   
 

Check inventory list to note 
private, per pupil, federal, etc. 

Exhibit 2   Yes 

 Equipment and 
furnishings are properly 
labeled.   
 

Perform random check of 
labeling  

  Yes 

C. Are the lease 
and an active 
certificate of 
occupancy on file? 

 Lease and certificate(s) 
of occupancy are available 
for review. 

See certificates for all school 
sites 

  Yes 
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SITE VISIT  
REVIEW 

QUESTIONS 

INDICATORS Examples of what to look 
for (tools, records, 

contracts, etc.) 

EVIDENCE COMMENTS YES/NO 

D. Does the 
school maintain 
copies of all 
building 
inspections?  All 
Fire Department 
inspections and 
fire drills? 

There is a certificate 
showing DCFD inspections 
within the past year on file, 
and documentation of fire 
drills.  
 
[Tell new schools that they 
need to set this up with the 
Fire Dept if they have not 
done so] 
 
[First emergency 
evacuation drill within first 
10 days of the beginning of 
the school year and 
monthly thereafter. 
Evidence should show 
start/end times]  

Fire drill logs 
 
Employee training in fire 
emergency - New employee 
orientation agenda; annual 
faculty meeting agenda; or staff 
handbook with designated 
evacuation assignments  

Exhibit 3 No drill held since May 07 No 

E. Has the school 
obtained a Basic 
Business License 
(BBL) in order to 
serve food to its 
students? 
 
Does the school 
engage in safe 
food practices as 
required in the 
D.C. Food Code? 

 There is a BBL 
certificate on file from 
DCRA. 

BBL certificate 
 
 
*Application and receipt. 

Exhibit 4  Yes 

 Hand washing posters 
are displayed at sinks and 
all public and private 
lavatories that employees 
may use. 

Walk through and note where 
signs are visible (cafeteria, 
kitchen, teachers’ lounge) 

  Yes 

F. Is the school’s 
Board of Trustees 
structured in 
compliance with 
the School Reform 
Act?  

  There is an odd number 
of Trustees, not exceeding 
15. 

[Attach an updated Board 
roster and a copy of the 
By-Laws for the BOT] 
 

Board of Trustees Roster   Yes 
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SITE VISIT  
REVIEW 

QUESTIONS 

INDICATORS Examples of what to look 
for (tools, records, 

contracts, etc.) 

EVIDENCE COMMENTS YES/NO 

 
 

 A majority are residents 
of the District of 
Columbia. 

Check roster for residential 
addresses. 

Exhibit 5 Please confirm that a majority 
are D.C. residents. 

Yes 

 At least two Trustees 
are parents of a student 
attending the school. 

  Please confirm that two 
members are parents of 
current students. 

Yes 

 Has PCSB been 
notified of all Board 
changes, with updated 
contact information? 

 

   Yes 

G. Is the school in 
compliance with 
the nonsectarian 
requirement of the 
School Reform 
Act? 

 Is there any evidence 
of religious affiliation or 
instruction? 

  There was no evidence of 
religious affiliation or 
instruction. 

Yes 

        SUMMARY COMMENTS AND RECOMMENDATIONS – SITE MANAGEMENT: 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

A. No Child Left 
Behind Reporting  
 
Has the reporting 
process been 
conducted in a 
manner that is clear, 
definitive and 
consistent with the 
law, the No Child 
Left Behind Act? 

   The school’s NCLB 
report card is posted in 
a location visible to the 
public.  (Does not apply 
to first year schools, 
early childhood and 
adult ed programs.) 

Main office 
Bulletin Board 

  Yes 

 Offer all students the 
option to transfer to 
another school that has 
not been identified for 
improvement. (Applies to 
schools “identified for 
improvement”) 

Letter to parents dated before 
September 1st or within two 
weeks of AYP notification from 
PCSB. 
 
Ask to see PCSB notification 
letter to confirm date. 

 Pending Appeal No 

 Request the option of 
transfer relationship with 
(3) schools not identified 
for improvement. 
(Applies to schools 
“identified for 
improvement”)  

Letter to school leaders/Board of 
Trustees 
Response from school 
leaders/Board of Trustees  
(Please note the schools and 
dates the letters were sent.) 

  No 

  Offer supplemental 
services to identified 
low-income students. 
(Applies to schools 
“identified for 
improvement”.  

Invoices of supplemental 
services 
Letters to parents of low-income 
students offering supplemental 
services. 
(Check for the annual authorized 
service provider list) 

 WMST is in year one of 
school improvement and 
only has to offer choice. 

N/A 

B.  No Child Left 
Behind Corrective 
Actions 
 
Has the school 
adhered to corrective 
action measures set 
forth when “identified 
for improvement”?   

  Develop a School    
Improvement Plan 
(Applies to schools 
“identified for 
improvement”) 

School Improvement Plan 
document  

 The deadline for draft 
school improvement plans 

is October 12th.  The 
school should have a copy 

of a draft available. 

Yes 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

  Provide supplemental 
services. (Applies to 
schools “identified for 
improvement”) 

Contract from supplemental 
service vendors 
Schedule of services 
Parental consent forms  

  N/A 

C.  No Child Left 
Behind “HQT” 

 Ensure that all 
elementary and 
secondary subject area 
teachers hired after the 
first day of the 2002-
2003 school year are 
“highly qualified” 
(Applies to all schools) 

Copies of Praxis exams 
Copies of License  
Official Transcript for subject 
area degree 
Attestation document that 
certifies teacher qualifications 

 All HQT Yes 

  Notify parents of their 
right to request 
information on the 
qualifications of their 
child’s teacher (Applies 
to all schools) 

Correspondence to parents dated 
before September 1st.  

  N/A 

  Parents must be 
notified if the child has 
been taught for four or 
more consecutive weeks 
by a teacher who is not 
considered “highly 
qualified”.  (Applies to 
all schools) 

Correspondence to parent(s) 
Identification of long-term 
substitute teacher 

  N/A 

 If request is made, 
schools must inform 
parents whether the 
teacher has met the 
qualifications under 
NCLB to be considered 
“highly qualified” 
(Applies to all schools) 

Correspondence to parents 
should include:  
a) Whether the teacher has met the 
qualifications under NCLB for the 
grade levels and subject areas in 
which the teacher provides 
instruction. 
b) The baccalaureate degree major 
of the teacher, and any other 
graduate certification or degree held 
by the teacher in the field or 
discipline of his/her certificates or 
degrees.  

  N/A 
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SITE VISIT  REVIEW 
QUESTIONS 

INDICATORS Examples of what to look for 
(tools, records, contracts, etc.) 

EVIDENCE   COMMENTS YES/NO 

D.  No Child Left 
Behind “HQ” 
paraprofessionals  

 Do the 
paraprofessionals meet the 
HQT requirements? 
(Applies to all schools) 

a) Associates degree or  
b) Two years of higher 

education or 
c) Paraprofessional Praxis 

exam 

 No paraprofessionals on 
staff. 

NA 

 SUMMARY COMMENTS AND RECOMMENDATIONS – NO CHILD LEFT BEHIND: 
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law, 
the Charter Agreement, and the school’s announced procedures?

Indicator Evidence Compliant
i.  Enrollment procedures were publicly announced.  Invoice from Newspaper 

Organization and Ad Proof
Yes

ii.  Cutoff date for enrollment was announced in advance. Printed Application Yes
iii.  Lottery, if needed, was conducted fairly. Waiting List Yes
iv.  Waiting list is accurately maintained. Students are enrolled in order from list.Waiting List Yes

Comments: Rolling enrollment, takes students in order of application 

B. Student daily attendance and changes in student enrollment are carefully documented.

Indicator Evidence Compliant
i.  Daily attendance reports are on file. Attendance Card Yes
ii.  Student roster is regularly updated. Aug/Sept Rosters Yes
iii.  There is a functioning Student Support Team in place at the site level. An 
identified homeless liaison is required as part of the SST. SST member list with 

identified homeless liaison

Yes

Comments:

C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.  

Indicator Evidence Compliant
i.  Suspension and expulsion policies were disseminated to students, parents, & 
staff.

Signed Signature Page of 
Student Handbook on file.

Yes

ii.  The basis for suspensions and expulsion recommendations are clearly 
outlined.  (A) There is a recommendation step in the expulsion process.  (B) 
There is at least one distinct level of appeal (i.e. Principal, Hearing Officer, BOT
etc.).                                    

Discipline policy in student 
handbook.

Yes

iii.  There is evidence that due process procedures have been followed.
Parent Notification Letter

Yes

Comments:

D. Student records are stored and managed within a secure environment.

Indicator Evidence Compliant
i.  Records are available to authorized personnel. Student Sign-In/Out Log Yes
ii.  Records are stored in locked area. Locked File Cabinet Yes
iii.  Policies and procedures exist for safeguarding student privacy. Staff Handbook N/A

Comments:
iii Will be placed in a revised Student/Parent handbook

District of Columbia Public Charter School Board 1



Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

I. STUDENT INFORMATION (Continued)

E. Special Education and physically disabled students (section 504) are properly identified.
 Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Indicator Evidence Compliant
i.  Documentation of parent receipt of Special Education Procedural Manual for 
Parents exists.

Signed Parent Receipt of 
Manual Yes

ii.  Current IEPs are on file for students receiving special education services. Current IEP in Student File Yes

iii.  Special education assessments are completed within 120 days of referral. Assessment Results Yes

iv.  nvoices are on file to show documentation of special education services. SPED Vendor Contracts Yes

Comments:

F. English Language Learners (ELLs) are properly identified, assessed and served.

Indicator Evidence Compliant
i.  School has clear program of instruction for ELLs. No
ii.  ELL students are properly identified. N/A
iii.  Students identified as PHLOTE (Primary Home Language Other Than 
English) by the Home Language Survey, are administered the Kindergarten 
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS Proficiency 
Test (W-APT). N/A
iv.  School has appropriate resources and supports available for ELLs. N/A
v.  Students are exited from language support programs when they have reached 
appropriate English proficiency levels. N/A

vi.  All NEP/LEP students are assessed at least annually and FEP students 
continue to be assessed for two years after being mainstreamed. N/A
vii.  School provides communication to homes in native languages that families 
can understand. N/A

Comments:
No ELL students identified.  Home language survey is  available. 

Indicator Evidence Compliant
i.  There is a school nurse or staff certified to administer medicine. Nurse on Staff Yes

ii.  Student health records exist and are up to date.
Compliance Certificate 
from Dept. of Health Yes

iii.  Teachers are made aware of student health conditions that may require 
emergency response. 

Teacher Notification Sign-
Off Sheet Yes

iv.  Parents and students are notified of emergency response information (asthma 
and anaphylaxis).  

Emergency Posters 
Displayed in Building Yes

Comments:

H. Reporting Student Information 
Are reports on student progress available to students and/or parents in regular intervals?

Indicator Evidence Compliant
i.  Students and/or parents receive regular written reports of students 
performance.

Student Quarterly Report 
Cards Yes

Comments:

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately and 
securely.

District of Columbia Public Charter School Board 2



Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

II. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i.  Every employee has an employment agreement (contract) and a job 
description. Employee Contract  Yes

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

Indicator Evidence Compliant
i.  Documentation of background checks for all new employees and volunteers is 
on file.

Most Employees have a 
Background Check Yes

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

Indicator Evidence Compliant

i.  An employee handbook is on file and available to all staff (Check key sections
sexual harassment, equal opportunity hiring, drug-free workplace, etc.) All key sections are in place Yes

D. The school has a complaint resolution process for employees.

Indicator Evidence Compliant
i.  The complaint resolution process is on file and available to staff. Employee Handbook Yes

Comments:
In handbook

E. Key personnel changes are promptly reported to the Charter Board.

Indicator Evidence Compliant
i.  Documentation exists to demonstrate that the school has reported key 
personnel changes to the Board. (this applies to administrative positions) Letter or Memo to PCSB Yes

Comments:

District of Columbia Public Charter School Board 3



Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

III. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Indicator Evidence Compliant
i.  Insurance certificates meeting charter requirements are on file at the school an
the Charter Board office. 

Current Insurance 
Certificate Yes

Comments:

B. The school maintains an accurate inventory of all school assets. 

Indicator Evidence Compliant
i.  Inventories are complete. (NOTE:  Must include item, description, location, 
source of funds..… ) No

ii.  Sources of funds are identified.
All Sources of Funds are 
Present Yes

iii.  Equipment and furnishings are properly labeled. (i.e. barcode or ID number) All Inventory are Labeled Yes

Comments: ii. Not computerized

C. There is a lease and an active certificate of occupancy on file.

Indicator Evidence Compliant
i.  Lease and certificate (s) of occupancy are available for review. C of O Yes

Comments:

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

Indicator Evidence Compliant

i.  There is a certificate showing DCFD inspections within the past year on file.
Certification from DCFD 
for Required Inspections Yes

ii.  There is an up to date school emergency response plan in place with a current 
School Emergency Response Team.

School Emergency 
Response Plan on file Yes

iii.  First emergency evacuation within the first 10 days of the beginning of the 
school year and monthly thereafter.

Fire Drill Held w/in First 10
Days of School and 
monthly Yes

Comments:
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

III. SITE INFORMATION (Continued)

E. The school engages in safe food practices as required in the D.C. Food Code.

Indicator Evidence Compliant
i.  There is a BBL certificate on file from DCRA BBL Certificate Yes

ii.  Hand washing posters are displayed at sinks and all public and private 
lavatories that employees may use.

Hand washing Posters are 
Viewed throughout the 
Building Yes

iii.  There is a certified food handler/manager at the school site.

Identification and/or 
Certificate for Certified 
Food Handler Yes

Comments:

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

Indicator Evidence Compliant

i.  There is an odd number of Trustees, not exceeding 15.
Board of Trustee Roster 
w/Members Identified Yes

ii.  A majority are residents of the District of Columbia.
Board of Trustees Roster 
Lists Residential Addresses Yes

iii.  At least two Trustees are parents of a student attending the school.
Board of Trustee Roster 
w/Members Identified Yes

iv.  PCSB has been notified of all Board changes, with updated contact 
information. N/A

Comments:

G. The school is in compliance with the nonsectarian requirement of the School Reform Act.

Indicator Evidence Compliant

i.  There is no evidence of religious affiliation or instruction.
No indication of any 
religious affiliation Yes

Comments:
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

IV. NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Indicator Evidence Compliant

i.  The school's NCLB report card is posted in a location visible to the public. Main Office Yes
ii.  Offer all students the option to transfer to another school that has not been 
identified for improvement N/A
iii.  Request the option of transfer relationship with (3) schools not identified for 
improvement. N/A

iv.  Offer and provide supplemental services to identified low-income students.
Letter to Parents Offering 
SES Yes

v.  Develop a School Improvement Plan

Comments:
v.  None needed

B. No Child Left Behind HQT

Indicator Evidence Compliant

i.  Ensure that all elementary and secondary subject area teachers hired after the 
first day of the 2002-2003 school year are "highly qualified."

Official Transcript for 
Subject Area Degree (33 
hours) Yes

ii.  Notify parents of their right to request information on the qualifications of 
their child's teacher. No
iii.  Parents must be notified if the child has been taught for four weeks by a 
teacher who is not considered "highly qualified." No

iv.  If the request is made, schools must inform parents whether the teacher has 
met the qualifications under NCLB to be considered "highly qualified." No
v.  Paraprofessionals meet the HQT requirements of NCLB.

Comments:
ii  To be included in parent handbook.  In progress
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

V. SPECIAL EDUCATION

Variable 
#/Variable Specific Area Federal Requirements Evidence Compliant

i.  § 300.340-350 - 
Individualized 
Education Programs 
(IEPs)

Content of IEP Required components 
included in IEP

Yes

Additional components for 
transition services for 
students age 16 and over

Yes

Transfer of rights at least 
one year prior to the age of 
majority

No

Provision of Services

Special education and 
related services are 
provided as indicated on 
IEPs

Yes

Comments:

The transfer of rights document was not evident in the student records reviewed.  
All IEPs contained all of the remaining required documents and were developed, 
reviewed or revised within the required timelines.  Five IEPs were reviewed and 
all contained evidence of Transition Plans with documentation of agencies invite
to participate as part of the transition process.  Special education and related 
services appear to be provided as indicated on IEP documents. 

ii.  §300.530-534 - 
Protection in 
Evaluation 
Procedures

Assessment in All Areas Related to the Suspected Disability
Students are assessed in all 
areas related to the 
suspected disability

Yes

Assessment in Student's Native Language Students are assessed in 
their native language

N/A

Reevaluations Students are evaluated at 
least every three years

Yes

Comments:

All of the records reviewed showed evidence of appropriate assessments used to 
determine the student's disability.  MDT meetings were held with the required 
persons and reevaluation meetings were held within the required timeline.  There 
are no students currently attending WMST  who are English Language Learners 
although there is evidence of the home language survey.
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

V. SPECIAL EDUCATION (Continued)

Additional 
Procedures for Additional Team Members

Multidisciplinary team 
which evaluates students 
suspected of having a

Yes

Observations

Observation conducted in 
regular classroom by team 
member other than regular 
teacher

Yes

Written Report Written report contains all 
required components

No

Comments:

For each student determined to meet the criteria for special education services as 
student with a specific learning disability, documentation must include that the 
disability is not due to environmental, culture or economic status.  This statement 
must be included as part of the MDT notes and minutes.   

iv.  §300.550-556 - 
Least Restrictive 
Environment (LRE)

All LRE areas

To the maximum extent 
appropriate students with 
disabilities participate with 
their non-disabled peers in 
academic and non-academic
activities

Yes

Comments: All requirements for LRE justification were met.

v.  §300.300-208 - 
Free Appropriate 
Public Education

Staff Certification

Special education teachers 
and related services 
providers who work directly
with students with 
disabilities are 
appropriately certified

Yes

Provision of Services
Related services included 
on students' IEPs are 
provided as specified

Yes

Extended School Year
Extended School Year 
eligibility is considered to 
ensure FAPE 

Yes

Comments:

§300.340-350 - 
Individualized 
Education Programs 
(IEPs)

Meetings
IEPs are 
developed/reviewed/revised 
annually

Yes

Participants in Meetings

Required persons 
participate in meetings to 
develop/review/revise IEPs 
General ed teacher, SPED 
teacher, LEA, Parent, and 
Student (when appropriate)

Yes
Include additional 
participants for transition 
planning for students age 
16 and over.

Yes

Parent Participation
Parents are notified and 
invited to participate in IEP 
meeting

Yes

Additional procedures are 
implemented to ensure 
parent participation

Yes

Comments:
All IEP meetings were held within the required timelines and IEP documents 
contained evidence of the correct composition of the IEP team in attendance.  
Parental notification for the meetings was well documented and parents were in 
attendance to develop, review or revise the IEPs.  

vi.  §300.560-576 - 
Confidentiality of 
Information

Record of Access

A record is maintained of 
all persons, except parents 
and authorized staff, who 
obtain access to students 
records.  Record includes 
required components

Yes
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Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

Records of More Than One Child

Parents have the right to 
inspect and review only 
information relating to their 
child (or be informed only 
of that information)

Yes

District of Columbia Public Charter School Board 9



Charter School Annual Performance Review

Washington Math Science and Technology PCS Compliance Review

V. SPECIAL EDUCATION (Continued)

Safeguards

Program maintains, for 
public inspection, a current 
list of the names and 
positions of all employees 
who may have access to 
personally identifiable 
information

Yes

Comments:

Each student record reviewed contained an access log.  All confidential 
information is maintained in a locked cabinet in the office of the Director of 
Special Education's office. In addition, there is a list of personnel who may acces
the ricords posted on the outside of the locked file cabinet where the confidential 
records are maintained.  
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DC Public Charter School Board 
Phase I – Database Review by PCSB Special Education Monitor 

 

 
DESK AUDIT: Database Review 

School: Washington Math, Science, and Technology PCS Date: October 24, 2012 
Leader: Dr. N'deye Diagne Special Education Manager: Martha Thomas Staggs 
Current Total School Population: 306 Current Number of Students with Disabilities: 35 Section 504 Plans: 

Supporting Law 
Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01) 
38-1802.04 (a) A public charter school shall comply with all of the terms and provisions of its charter. 
               (11) “A public charter school shall submit an annual report” that includes 
                    (ii) “Student performance on any districtwide assessments.” 
                    (vi) “Official student enrollment.” 
                    (vii) “Average daily attendance.” 
38-1802.2  (B) “The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed: 
                     (ii) To perform competitively on any districtwide assessments.” 
                 (10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the criteria for  
                        making decisions in such areas.” 
                  (11)” A description of the procedures the proposed school plans to follow…to comply with…all applicable civil rights statutes and regulations of the Federal government  
                        and the District of Columbia.” (includes ADA and handicapped accessibility) 
 
Per PCSB’s Charter School Renewal Application 
Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and  
                                                                 other terms of the approved charter…” 
Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an updated  
                                                                   mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision  
                                                                   statement serves the students in your school including examples reflecting this service….” 
Criterion 2: Academic Performance – “…summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving     
                                                                 proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary  
                                                                 readiness as demonstrated by graduation rates, PSAT/SAT scores, college acceptance rates, AP exams scores, etc.;: and “student attendance  
                                                                 and re-enrollment rates…” 
                                                           “Reviewers will look for evidence of….Examples of school performance and reasons for those performance outcomes…” 
 
Special Education Monitoring and Compliance Manual (IDEA Part B),  OSSE, 2011 
“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA, 
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving 
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring 
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in 
no case later than one year after the SEA’s identification of the noncompliance.” 
 
“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make “determinations” annually about the performance of each LEA based on information 
provided in the SPP/APR, information obtained through monitoring visits, and any other public information made available.” 
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  Performance 

Standards 

 
Supporting Data, Evidence 

and Information 

 
In 

Place 

 
In 

Process 

Not 
in 

Place 

Does 
Not 

Exist 

 
Comments & Documents 

1. School has made 
demonstrable 
improvements in the 
academic performance 
of students with 
disabilities (SWDs) 

% of subgroup of SWDs 
achieving proficient or 
advanced on SAT-9 and 
DCCAS exams for the 
operation years listed: 

YR: 
5  

   X 2002 
OSSE data only goes back to 2003 

10  X    2007: 4 SWD 
13  X    2010: 12 SWD 

Reading: 33.33% P & A                          State Reading: 14.58% P & A 
Math: 8.33% P & A                                 State Math: 16.40% P & A 

14  X    2011: 8 SWD 
15 X    2012: 10 SWD 

Reading: 40.00% P & A                          State Reading: 22.00% P & A 
Math: 20.00% P & A                               State Math: 25.00% P & A 

Achievement gap by 
percentage between 
SWDs and whole school 
population on SAT-9 
and DCCAS exams for 
the operation years 
listed: 

5     X  
10  X    2007: 4 SWD 
13  X    2010: 26 SWD 

Reading: 16.12% Gap                           
Math: 31.23% Gap 

14  X    2011: 8 SWD 
15 X    2012: 10 SWD 

Reading: 28.00% Gap                           
Math: 42.00% Gap 

(High Schools Only): 
Post-secondary readiness 
as demonstrated by 
PSAT/SAT scores for 
the operation years 
listed: 

10      Information not received 
13      Information not received 
14      Information not received 
15     Information not received 

Data from all PCSB generated 
school performance profile and 
composite reports/reviews 

    PCSB Program Development Review Report 10/11 
2.2 strategies in place to address variant student needs   proficient 
2.4 strategies in place to ensure meeting of IEP goals     adequate 
     instructional strategies in place                                  adequate 
     resources in place                                                      proficient 
     related services and accommodations in place           adequate 
3.2 collects and analyzes data                                          adequate 
3.4 accurate and timely identification/evaluation            proficient 
 

2. School has 
implemented key 
elements in its mission 
for SWDs as well as 
the whole school, and 
has implemented key 
elements of the charter 
application and 

Charter application and 
agreement, and any 
amendments 

X    Charter agreement states that the school corporation will comply with all federal 
requirements and will administer standardized testing according to students’ IEPs. 



 3 

agreement as they 
apply to SWDs 
3. The school is 
currently compliant 
with OSSE, IEP, and 
CAP reporting 
requirements. 

List of students counted & 
not counted in SEDS per 
2013 child count deadline and 
including student eligibility 
determination, placement and 
related services  

x    ’11-’12 PCSB Enrollment Data – 35 SWDs  
Level 1: 10 
Level 2: 20 
Level 3: 4 
Level 4: 1 
35 / 306 – 11.4% 
 

School CAP reporting 
documentation for SWDs 
(IDEA Part B, Activities 
bolded under #4) 

     

4. The school provides 
data to the District on 
the 20 indicators in the 
OSSE State 
Monitoring & 
Compliance of Part B  
 
 
 
 
 
 
 
 
 
 
 
 
 

OSSE documentation relevant 
to the charter school and  
the State Part B Compliance 
Monitoring 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations  
88% 
Meets Requirement 

Part I-FAPE in the LRE      
Indicator A: The LEA 
educates students in the least 
restrictive environment. (5) 

     

Indicator B: The LEA ensures 
IEPs are appropriately 
developed and implemented. 

    According to SEDS (11/20/12), there are 19 overdue meetings for 2012: 1 Initial 
Eligibility, 8 Triennial Eligibility, and 10 IEP Review. 

Indicator C: The LEA 
completes evaluations within 
the State-established timeline. 
(11) 

     

Indicator D: The LEA ensures 
that students referred by Part 
C have an IEP implemented 
by their 3rd birthday. (6) 

     

Indicator E: the LEA uses 
appropriate steps to 
successfully transition 
students from high school to 
postsecondary settings. (13) 

   x OSSE Quarterly Findings 6-29-12 
STR1 Education/Training Postsecondary Goal – “0% Individual Student Level and 
LEA level Corrections Must be Completed” 
STR 2 Employment Postsecondary Goal– “0% Individual Student Level and LEA level 
Corrections Must be Completed” 
STR3, STR 4, STR 5, STR 6 -“100% Criteria Met” 
STR 7 Transition Services Include Course of Study – “0% Individual Student Level and 
LEA Level Corrections Must be Completed” 
 
OSSE Quarterly Findings and Corrections  
Secondary Transition – 3 findings, under review 

Indicator F: The LEA utilizes 
appropriate discipline 
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processes and procedures. ((4) 
Indicator G: The LEA does 
not have a disproportionate 
representation of students in 
special education or specific 
disability categories. (9, 10) 

 

Indicator H: The LEA 
provides instructional 
materials to blind persons or 
other persons with 
print disabilities in a timely 
manner. 

   x N/A 

Part II-Dispute Resolution      

Indicator A: The LEA timely 
implements due process 
complaint requirements. (17)   

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 3b – Dispute Resolution Findings 
“LEA has 26-50 students with IEPs -- 1-4 findings of noncompliance.” 

Indicator B: The LEA timely 
responds to State complaint 
requests and decisions. (16) 

     

Indicator C: The LEA 
voluntarily engages in 
mediation when requested by 
parents/guardians. (19) 

     

 Part III-Data      

Indicator A: A. The LEA 
submits timely, valid and 
reliable data. (20) 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item Number 2 
Information regarding timely, valid and reliable data - 
“All data are valid and reliable and submitted timely” 

Indicator B: The LEA uses 
data to inform decision-
making. (20) 

     

Part IV – Fiscal      
Indicator A: The LEA 
expends IDEA Part B funds 
in accordance with Federal 
laws, state laws and approved 
budget and spending plans.  
E. The LEA does 
 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 5- Timely submission of Phase I and II Applications and the sub-recipient sought 
valid reimbursement for a minimum of 45% of its IDEA, Section 611 funds within the 
first fifteen months of the FFY 2010 grant cycle 
  

Indicator B: The LEA uses 
IDEA Part B funds only to 
pay the excess costs of 
providing special education 
and related services to 

x    See Indicator A 



 5 

children with disabilities. 
Indicator C: C. The LEA 
meets its maintenance of 
effort requirement 

x 
 

   OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 6 
“LEA in compliance with the IDEA Maintenance of Effort (MOE) requirement and 
reported on MOE to OSSE timely” 

Indicator D: The LEA 
properly calculates and 
expends CEIS funds. 

   x N/A 

Indicator E: the LEA does not 
comingle IDEA Part B funds 
with other funds. 

     

5. The school has 
complied with 
reporting requirements 
for students with 
Section 504 Plans 

TBD    x N/A 

6. School ensures 
facility is accessible to 
disabled students  

Assurances that facility aligns 
with ADA requirements  

     

 
 



 

 

 

 

 

 

Appendix J 



 
 

ENCLOSURE 2 
 

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS 
 

LEA: Washington Mathematics Science Technology Public Charter School  

Final Percentage 
Rating: 

88% 

 

Determination Level: 
 

Meets Requirements 

 

                                            SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED 

Item 
Number 

Element 

 
 

Determination 
 
 

Number of 
Points 
Earned 

1 

History, nature and length of 
time of any reported 
noncompliance (APR Indicators 
4b, 9, 10, 11, 12, and 13) 

 Indicator 4b – N/A  

 Indicator 9 –  in compliance  

 Indicator 10 –  in compliance  

 Indicator 11 – N/A  

 Indicator 12 –  N/A  

 Indicator 13 –  not in compliance 

          2 

2 

 
Information regarding timely, 
valid and reliable data 

 

 

 All data are valid and reliable and 
submitted timely 

 

           4 

3a 

 
Identified noncompliance from 
on-site compliance monitoring 
and/or  focused monitoring  
(student and/or LEA level) 
 

 LEA did not receive a report in FFY 
2010 as the result of an on-site 
monitoring visit 

     N/A 

3b 

 
 
Dispute resolution findings 
(student and/or LEA level) 
 

LEA has 26-50 students with IEPs 

 1-4 findings of noncompliance 
       3 



 

 

 2 

 

4 

 
Outcomes of sub-recipient audit 
reports 

 

 

 Timely submission of A-133 Report (if 
applicable) – 4 points 

 Type of Auditor’s A-133 Report Issued 
on Compliance (if applicable) – 4 points  

 Significant deficiencies identified by the 
Auditor that are not a material 
weakness in the A-133 Report (if 
applicable) – 4 points  

 Material weaknesses identified by the 
Auditor in the A-133 Report (if 
applicable) – 4 points  

 Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if 
applicable) –0 points  

 Significant deficiencies identified by the 
Auditor that are not a material 
weakness in the annual independent 
audit – 4 points 

 Material weaknesses identified by the 
Auditor in the annual independent audit 
– 4 points 

 Noncompliance or other matters 
identified by the Auditor that is required 
to be reported under Government 
Auditing Standard – 4 points 

 

     3.50 
(average 
points) 

5 
 

 
Other data available to OSSE 
regarding the LEA’s compliance 
with the IDEA, including, but not 
limited to, relevant financial data 

 

 

 Timely submission of Phase I and II  
     Applications and the sub-recipient  
     sought valid reimbursement for a  
     minimum of 45% of its IDEA,  
     Section 611 funds within the first 
     fifteen months of the FFY 2010  
     grant cycle 

 

       4 

6 
Compliance with the IDEA 
Maintenance of Effort (MOE) 
requirement 

 

   LEA in compliance with the IDEA  
     Maintenance of Effort (MOE) 
     requirement and reported on MOE  
     to OSSE timely 

 

       2  

7 

 
Performance on selected District 
of Columbia State Performance 
Plan (SPP) indicators 

 

 

 LEA did not meet minimum “n” size 
       for disability subgroup 

 

 The LEA did not serve students in 
this category 

        N/A 
 
 
     N/A 



 

 

 3 

 

8 

Evidence of correction of findings 
of noncompliance, including 
progress toward full compliance 
(points added to total score) 

 

 Less than 90% of noncompliance 
corrected within one year after the 
identification of the noncompliance 

 

        0 

Total Number of Points Earned + Additional Points   18.50 

Total Possible Points from Applicable Elements 21 

 
Percentage of Points from Applicable Elements 

 
88% 
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Appendix L 



2008 2009 2010 2011 2012
Assets

Current Assets:
Cash 1,501,503$         708,671$         357,267$          1,222$             86,514$             
Accounts Receivable -$                   
Grants Recievable -$                   123,069$          141,048$         165,644$           
Prepaid expenses -$                   62,359$           59,779$            57,198$           54,618$             
Other Receivables -$                   

Total Current Assets 1,501,503$         771,030$         540,115$          199,468$         306,776$           

Fixed Assets

PPE net 8,963,498$         8749275 8388170 8012969 7601366
Total Fixed Assets, net 8,963,498$         8,749,275$      8,388,170$       8,012,969$      7,601,366$        

Total assets 10,465,001$       9,520,305$      8,928,285$       8,212,437$      7,908,142$        

Liabilities and Net Assets
Current liabilities

Accounts payable 39,411$              39,809$           146,700$          119,250$         127,154$           
Accrued expenses 66,791$              146,257$         137179 270146 70,845$             
Defered Revenue 318,299$            227,077$         117,783$          219,674$         217833
Loan/Bond payable 124,049$            168,284$         178191 187323 204579

Total current liabilities 548,550$            581,427$         579,853$          796,393$         620,411$           

Long-term liabilties
Capital Lease obligations -$                   
Note payable 7,868,443$         7,793,593$      7612256 7424561 7216529

Total liabilities 8,416,993$         8,375,020$      8,192,109$       8,220,954$      7,836,940$        

Net Assets:
Net Income (187,650)$          (902,723)$        (409,109)$         (744,603)$       79,719$             
Beg. Net Assets 2,235,658$         2,048,008$      1,145,285$       736,176$         (8,427)$              

Total Net Assets (Ending Net Assets) 2,048,008$         1,145,285$      736,176$          (8,427)$           71,292$             
Total liabilities and net assets 10,465,001$       9,520,305$      8,928,285$       8,212,527$      7,908,232$        

Long-term debt/ Total Equity ratio: 3.84                    6.80                 10.34                (881.04)           101.22               
Net-working capital: 952,953$            189,603$         (39,738)$           (596,925)$       (313,635)$          
Liqiudity ratio: 2.74                    1.33                 0.93                  0.25                 0.49                   

WMST:  5-YEAR BALANCE SHEET ANALYSIS



 

2008 2009 2010 2011 2012
Revenue:

Support and revenue:
Fees and grants from government agencie 6,038,971$     5,667,154$       6,434,022$           6,023,242$         6,423,387$               

Total revenue 6,038,971$     5,667,154$       6,434,022$           6,023,242$         6,423,387$               

Expenses:
Personnel costs 3,933,259$     4,063,045$       4,128,037$           4,188,093$         4,108,365$               
Direct Student costs 547,230$        912,879$          1,076,751$           927,010$            732,503$                  
Occupancy expenses 521,938$        1,117,191$       1,128,891$           533,740$            837,506$                  
General and administrative expenses 1,224,194$     476,762$          509,452$              1,119,002$         665,294$                  

Total expenses 6,226,621$     6,569,877$       6,843,131$           6,767,845$         6,343,668$               

Net Income (187,650)$       (902,723)$         (409,109)$            (744,603)$           79,719$                    
Beginning Net Assets 2,235,658$     2,048,008$       1,145,285$           736,176$            (8,427)$                     
Total Net Assets (Year End Balance) 2,048,008$     1,145,285$       736,176$              (8,427)$               71,292$                    

Profit Margin -3% -16% -6% -12% 1%
Personnel costs/Total Revenue 65% 72% 64% 70% 64%
Direct Student costs/Total Revenue 9% 16% 17% 15% 11%
Occupancy expenses/Total Revenue 9% 20% 18% 9% 13%
G&A expenses/ Total Revenue 20% 8% 8% 19% 10%

WMST: 5-YEAR INCOME STATEMENT ANALYSIS
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