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RECOMMENDATION

The DC Public Charter School Board’s (“PCSB”) staff recommends the SEED Public Charter School’s
(“SEED PCS”) charter be renewed based on the school’s overall academic, compliance, and fiscal
performance.

EXECUTIVE SUMMARY

SEED PCS began operating in 1998 under the authority of PCSB and is currently in its fifteenth year of
operation. SEED PCS operates one campus serving grades 6-12, with both its middle and high school
programs achieving Tier 1 status on the Performance Management Framework (“PMF”) in 2012, as
detailed in the table below. SEED PCS is the only charter school in the District of Columbia that operates
a boarding program, and it receives additional public funding to operate this residential component. All
SEED PCS students live on campus from Monday to Friday, returning home over the weekend. The
school only admits new students in the sixth grade.

Camous | Ward Year Grades 2012-13 2010-11 PMF 2011-12 PMF
P Opened | Served | Enrollment Percentage Percentage
High School: High School:
63.4% 66.7%
SEED (Tier 2) (Tier 1)
PCS ! 1998-99 6-12 341 Middle School: Middle School:
73.1% 80.3%
(Tier 1 (Tier 1)

In 2002-03, PCSB conducted a fifth-year charter review of SEED PCS and determined that the school had
met 1 of its 11 academic targets, and none of the three academic standards evaluated as part of PCSB’s
charter review framework in place at the time.! However, PCSB noted in this review that the cause of the
school’s failure to meet the majority of its academic targets was primarily because of the wording of these
targets.? Based on this review, the PCSB Board issued a Revocation Warning to the school, requiring it to
meet certain conditions for charter continuance.® In 2004, the PCSB Board lifted the school’s conditional
continuance.*

! See SEED PCS’ Fifth-Year Review, included in this document as Appendix A.

2 “The school’s repeated use of a fifth-year target to meet annual targets ‘consistently’ put the school at a
disadvantage, and caused them to miss the fifth-year target if it failed to meet the annual target one year.”
See Appendix A.

¥ See Revocation Warning — SEED, included in this document as Appendix B.

% Nida, Thomas. (Chair, PCSB Board). Letter to: Eric Adler (SEED PCS Board of Trustees Chair).
November 16, 2004, included in this document as Appendix C.



In 2008-09, PCSB conducted a tenth-year charter review of SEED PCS, and determined that the school

had “met the academic, governance and compliance performance standards for the Charter Review” and
the school was granted charter continuance.® Indeed, in its tenth-year review the school met all seven of
its “academic performance goals.”®

At the end of the 2012-2013 school year, SEED PCS’s charter will expire, and it has submitted an
application to renew its charter for another fifteen-year term. As part of the renewal process, PCSB must
assess whether SEED PCS has: (1) met the goals and student academic achievement expectations (*goals
and expectations”) included in its charter; (2) remained materially compliant with applicable laws; and (3)
managed its finances effectively and remained economically viable.’

PCSB staff has conducted this assessment and determined that SEED PCS has substantially met its goals
and academic achievement expectations that it has historically pursued. The following report details this
finding, and also assesses SEED PCS’s legal compliance and fiscal management.

As was noted, SEED PCS is the only boarding charter school in the District of Columbia. To fund this
boarding component, SEED PCS receives an additional $15,821 per student in city funding, along with
additional boarding funds for its special education students. In its charter application, SEED PCS spoke
generally to the purpose of this boarding component. However, given the significant additional
investment the District of Columbia makes in the SEED PCS boarding program, PCSB encourages the
school to set ambitious goals in its renewed charter that its students will achieve as a result of
participating in its boarding model. These goals may be academic, or related to student life outcomes,
including college persistence or post-graduate employment. Additionally, PCSB recommends that the
school commit in its renewed charter to expand its points of entry for newly admitted students.

® See SEED PCS tenth-year review, included in this document as Appendix D.
® See Appendix D.
" See DC Code § 38-1208.12(a)(3).



GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS

The District of Columbia School Reform Act (“SRA”) provides that PCSB shall not approve a charter
renewal application if it determines that the school has failed to meet its goals and expectations set out in
its charter agreement.® Goals are general aims (usually related to a school’s mission), which may be
categorized as academic, non-academic, and organizational, whereas expectations are student academic
aims measured by assessments. Goals and expectations are only considered as part of the renewal decision
if they were included in a school’s charter agreement, charter amendment, or accountability plans
approved by the PCSB Board (collectively, the “Charter”).

SEED PCS detailed thirteen goals in its charter application, twelve of which are included in the chart
below.® SEED PCS has partially met one goal and fully met its remaining goals. The chart below
summarizes these determinations, which are detailed in the body of this report.

Goal or Expectation Met?
Tutoring and remediation for every student to at least a standard grade
1 level ability in Language Arts, Math, Science, and Social Studies, prior to Yes

entering the ninth grade.

Maintenance of standard grade level ability by all students, and the
2 achievement by many students of above-average capability in all Yes
academic subjects, throughout the high school years.
Development of the academic skills required for success in college and/or
in the professional world.
Appreciation for the value of education, including the motivation and
desire to better oneself through learning.
Development of a core set of “living” skills, including healthy habits and
5 decision-making, and a strong work ethic and sense of personal
responsibility.
Development of non-academic task-related capabilities, including
problem-solving skills, human interaction, and collaboration skills.

7 Creation of strong character and moral values. Yes
Adoption of the values of community involvement and community

Partially

Yes

8 ! : ot
service, and a sense of social responsibility.

9 Development of social, behavioral, and personal skills required for
success in life.

10 Creating a successful residential and educational community which Yes
nurtures its students and inspires the highest capability of its faculty.
Creating and maintaining community, corporate, and institutional

11 . - Yes
relationships.

12 Impacting positively on the lives of its students, their families, their Yes

communities, as well as the national discourse on urban education.

® SRA §38-1802.12(c)(2).

® See SEED PCS Charter School Application, attached to this document as Appendix E. The goal related
to the school’s financial viability is not included here; it is discussed in the report’s financial assessment
section.



1. Tutoring and remediation for every student to at least a standard grade level ability in
Language Arts, Math, Science, and Social Studies, prior to entering the ninth grade.

Assessment: SEED PCS has met this goal. SEED PCS middle school students have consistently
performed above the state average in all DC-CAS subjects. However, this goal calls for all SEED PCS
middle school students to be at grade level before entering the ninth grade. As such, in addition to
reviewing SEED PCS middle school students’ performance on the statewide assessments, PCSB also
reviewed the promotion rates of the school’s eighth grade students. This analysis indicates that SEED
PCS uses a robust gateway policy so that its middle school students do not proceed to high school until
they have achieved middle school proficiency.

The school has a “Freshman Gate” policy, which requires eighth grade students to earn a passing grade in
all classes, master all required math, reading, and writing skills objectives, and demonstrate appropriate
life-skills growth in the HALLS (Habits for Achieving Life-Long Success) student life program.
Additionally, all middle school students are required to pass all of their classes to be promoted to the next
grade level.

A comparison of the number of eighth grade students to ninth grade students the following year indicates
that through the school’s Freshman Gate policy, students that are not proficient in core subject areas are
not promoted to ninth grade and instead spend an additional “growth year” in middle school.

# of 9th Grade Approximate rate
Year # of 8th Grade Students the of students
Students i

following year promoted
2008-09 73 54 74%
2009-10 55 43 78.2%
2010-11 40 30 75%
2011-12 62 43 69.4%

Eighth Grade Student DC-CAS Performance

Since 2008-09, SEED PCS eighth grade math proficiency rates have increased every year, with a 26.2
percentage point increase from 2008-09 to 2011-12. Similarly, eighth grade science proficiency increased
every year but one since 2008-09, with an increase of 28.5 percentage points from 2008-09 to 2011-12.
While SEED PCS eighth grade reading proficiency increased from 2008-09 to 2010-11, a drop in 2011-12
resulted in a 2.5 percentage point increase from 2008-09 to 2011-12.

SEED PCS 8th Grade Proficiency Rates

% Proficient/ | % Proficient/ | % Proficient/

Year Advanced in | Advanced in | Advanced in
Reading Math Science
2008-09 63.6% 66.7% 33.3%
2009-10 65.3% 87.8% 56.5%
2010-11 73% 89.2% 45.9%
2011-12 66.1% 92.9% 61.8%




Reading Proficiency and Growth
SEED PCS middle school reading proficiency, as measured by the DC-CAS, has exceeded the state
average in reading since 2008-09.

SEED PCS Middle School
DC-CAS Reading Proficiency Rates
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The below graph represents SEED PCS middle school’s median growth percentage (“MGP”) in reading,
which is the median of its students’ individual growth percentiles. In 2010-11, the middle school’s
reading MGP was slightly below the charter sector average. In 2011-12, on average, SEED PCS middle
school students grew at the same rate or more than peers with comparable starting scores attending other
public charter and traditional schools in the District of Columbia.
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Composition Proficiency
SEED PCS middle school has exceeded the state average in composition since 2008-09 by at least 9
percentage points and as much as 29 percentage points.

SEED PCS Middle School
DC-CAS Composition Proficiency Rates
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Math Proficiency and Growth
SEED PCS middle school exceeded the state average in math since 2008-09 by at least 25 percentage
points each year.

SEED PCS Middle School
DC-CAS Math Proficiency Rates

832% 0594

100%

75 09a
B0% 1%

60%

40%%

200 4

0% - T

SY 0809 SY 09-10 SY 10-11 SY 11-12
s DC-CAS Math ~ =—#=— State Average

Source: OSSE



The below graph represents SEED PCS middle school’s median growth percentage (“MGP”) in math,
which is the median of its students’ individual growth percentiles. Over the past two years, SEED PCS
middle school students grew at the same rate or more than peers with comparable starting scores attending
other public charter and traditional schools in the District of Columbia.
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SEED PCS Eighth Grade Science Proficiency
SEED PCS’ eighth grade science proficiency rates exceeded the charter sector average for the past three
years.

SEED PCS 8th Grade
DC-CAS Science Proficiency Rates
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Social Studies Passage Rates

Because the District of Columbia does not administer a statewide social studies assessment, SEED
PCS submitted its middle school students’ passage rates of their social studies classes, which are
detailed in the table below, to demonstrate student proficiency in social studies.

2009-10 | 2010-11 | 2011-12
Sixth Grade 95% 78% 83%
Seventh Grade 76% 89% 61%
Eighth Grade 80% 85% 74%

2. Maintenance of standard grade level ability by all students, and the achievement by many
students of above-average capability in all academic subjects, throughout the high school years.

Assessment: SEED PCS has met this goal. SEED PCS high school students have consistently performed
above the state average in reading, composition, math, and biology on the DC-CAS. Indeed, many of
them tested advanced in these subjects. Additionally, a majority of SEED PCS high school students pass

their social studies classes.

High School Students Testing Advanced on the DC-CAS

The number of SEED PCS high school students testing advanced in reading and math has increased since

2008-09.
Year % Advanced | % Advanced
in Reading in Math
2008-09 2.34% 2.34%
2009-10 5.7% 8.29%
2010-11 8.79% 12.64%
2011-12 5.9% 5.9%




Reading Proficiency and Growth

SEED PCS High School has exceeded the state average in reading in three of the past four years.

100%
90%%
80%
T0%
50%
50%%
40%
30%
20%
10%%

0%

SEED PCS High School
DC-CAS Reading Proficiency Rates

SY 08-09 SY 09-10 5Y 10-11 SY 11-12
mmmm DC-CAS Reading === State Average

Source: OSSE

The below graph represents SEED PCS high school’s median growth percentage (“MGP”) in reading,
which is the median of its students’ individual growth percentiles. For the past two years, on average,
SEED PCS high school students’ growth rate was below that of peers with comparable starting scores
attending other public charter and traditional schools in the District of Columbia.
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Composition Proficiency
SEED PCS high school has exceeded the state average in composition proficiency since 2009-10.

SEED PCS High School
DC-CAS Composition Proficiency Rates
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Math Proficiency and Growth
SEED PCS high school has exceeded the state average in math proficiency since 2008-09, with its score
increasing each year since 2009-10.

SEED High DC-CAS Math Proficiency Rates
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The below graph represents SEED PCS high school’s median growth percentage (“MGP”) in math, which
is the median of its students’ individual growth percentiles. In 2010-11, SEED PCS high school’s math
MGP was below the charter sector average. In 2011-12, students grew at the same rate or more as peers
with comparable starting scores attending other public charter and traditional schools in the District of
Columbia.
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Biology Proficiency
SEED PCS high school has exceeded the state biology proficiency rate since 2008-09.

SEED PCS DC-CAS Biology Proficiency Rates
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Social Studies Passage Rates

Because the District of Columbia does not administer a statewide social studies assessment, SEED PCS
submitted its high school students’ passage rates of their social studies classes, which are detailed in the
table below, to demonstrate student proficiency in social studies.

2009-10 | 2010-11 | 2011-12
Ninth Grade 59% 71% 66%
Tenth Grade 90% 78% 58%
Eleventh Grade 86% 84% 82%
Twelfth Grade 97% 92% 89%

3. Development of the academic skills required for success in college and/or in the professional
world.

Assessment: SEED PCS has partially met this goal. While SEED PCS’ PSAT and SAT performance on
the PMF exceeds the DC charter sector average, its AP passage rate is low.

PSAT
The percentage of eleventh grade students scoring an eighty or higher on the PSAT reading and math
sections exceeded the charter sector average in 2010-11 and 2011-12.

Percentage of Eleventh Grade Students With
Combined Score of 80 on PSAT Reading and Math
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SAT
The percentage of SEED PCS twelfth grade students scoring 800 or higher on the SAT reading and math
sections was below the charter sector average in 2010-11 by less than 3 percentage points, but exceeded

the charter sector rate in 2011-12.

Percentage of Twelfth Grade Students With
Combined Score of 800 on SAT Reading and Math
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Advanced Placement Opportunities and Performance

SEED PCS offers six Advanced Placement (“AP”) classes, detailed in the table below.® Students are
selected for AP classes through an application process that includes a written statement, interviews, and
faculty recommendations.

2012-13

Course and Grade Level
Enrollment

AP Language & Composition 9
(11th grade)

AP Literature & Composition 18
(12th grade)

AP US History (11th Grade)

AP US Government &
Politics (12" Grade)

AP Biology (12th Grade)
AP Calculus (12th Grade)

N[00 N |00

19 See SEED PCS Renewal Application, p 24. AP calculus is the only class students cannot apply to; they
are placed into it based on their performance in math classes.

14



# of Students # of AP # of students
Year enrolled in AP exams passing AP
Courses administered exams
2009-10 27 27 5
2010-11 48 85 4
2011-12 35 65 1

SEED PCS reports that it has modified its AP programming in light of its students’ low AP passage rates,
including holding a quarterly intensive session for students to study AP content and testing skills.

Qualitative Evidence
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows.

e During its visit, the team observed that “most students were fully engaged in learning tasks, and
teachers engaged students through a progression of low level and high level questioning, thereby
supporting students in improving critical thinking skills required beyond SEED [PCS].”**

e “Students described various ways that the school prepares them for college, mentioning that the
school takes students ‘step-by-step’ through the college application process.”*?

4. Appreciation for the value of education, including the motivation and desire to better oneself
through learning.

Assessment: SEED PCS has met this goal.

In its charter renewal application, SEED PCS outlined the steps it had taken to meet this goal. A selection
of this evidence is as follows:

e SEED PCS created an External Opportunities office in 2005-06, with a focus on “researching,
coordinating and providing off-campus, local, regional, national and international experiences for
our students. Students from grades six to grade twelve have the ability and opportunity to seek out

1 See SEED PCS 2012-13 Qualitative Site Review, included in this document as Appendix F.
12 See Appendix F.
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experiences to enrich their educational journey.” The school reports that through the support of
this office, 15-25 students, as well as staff members, travel internationally each year.

e SEED PCS also points to the importance of summer education and training programs. The school

expanded its summer school offerings over the past five years. Additionally, it has “been able to

provide our students with a continuation of their academic year relationships and studies. Our high

school students have worked as summer reading librarians, worked and/or interned in our
Development Office, supported our Facilities team and tutored their peers.”*?

Qualitative Evidence
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found much
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows.

e During a focus group, teachers “discussed their strategy for instilling an appreciation of learning
into their students.” The review team observed “the constant positive reinforcements given to
students to motivate students to continue doing better...during the student focus group, students
generally expressed that SEED PCS helps them to be “better,” by giving them a sense of
responsibility for their learning.”**

e The review team observed that “students desire to learn and to share what they learned through
their enthusiasm for sharing what they have done with a learning task with instructors.”*

3 SEED PCS Renewal Application, included in this document as Appendix G.
14 See Appendix F.
15 See Appendix F.
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5. Development of a core set of “living” skills, including healthy habits and decision-making, and a
strong work ethic and sense of personal responsibility.
6. Development of non-academic task-related capabilities, including problem-solving skills, human
interaction, and collaboration skills.
7. Adoption of the values of community involvement and community service, and a sense of social

responsibility.

8. Creation of strong character and moral values.

9. Development of the social, behavioral, and personal skills required for success in life.

Assessment: SEED PCS has met these goals. The school’s curriculum is infused with character
education, based on the SEED core values of responsibility, respect, self-discipline, compassion, and

integrity.

HALLS Curriculum

As part of its boarding program, which is discussed further below, the school has developed the HALLS
(“Habits for Achieving Life-Long Success”) curriculum, which focuses on teaching skills detailed below.

HALLS Skill

Description

Professional Ethics

Goal setting and management
Career development

Work ethic/attendance
Appearance/dress

Social and Interpersonal Relationships

Distinction of behaviors in different settings
Appropriate language use

Volume/tone of voice changes

Respect of space/touching; privacy distinction
Conflict resolution

Personal introductions

How to interrupt a conversation

Caring for Your Environment

Respect of property (own, others, school)
Awareness of community news/issues
Community service

Healthy Lifestyles

Drugs/alcohol/tobacco education
Sex education

Physical fitness/exercise

Stress and anger management
Personal hygiene

Study Skills

Time management
Study strategies and organization
Test taking prep

Ethical and Moral Decision-making

Making decisions with others in mind
Accountability; evaluating decisions

Leadership

Understanding human behavior
Volunteering

Cooperative/collaborative problem solving
Responsibility

Leadership of school projects

Taking initiative

17



Developmental Assets

More recently, SEED PCS began to incorporate the Search Institute’s Developmental Assets into its
programming. The Search Institute is a non-profit organization that researches child development. It has
identified 40 building blocks of healthy development, which it has identified as “Developmental Assets.”
These 40 Assets are detailed below.

Support

Empowerment

Boundaries &
Expectations

Constructive Use of Time

1. Family Support 7. Community values 17. Creative activities
2. Positive family youth 11. Family boundaries 18. Youth programs
communication 8. Youth as resources 12. School boundaries 19. Religious community
3. Other adult 9. Service to others 13. Neighborhood 20. Time at home
relationships 10. Safety boundaries
4. Caring neighborhood 14. Adult role models
5. Caring school climate 15. Positive peer influence
6. Parent involvement in 16. High expectations
schooling
Commitment to Positive Values Social Competencies Positive lIdentity
Learning
26. Caring 32. Planning and decision 37. Personal power
21. Achievement 27. Equality and social making 38. Self-esteem
motivation justice 33. Interpersonal 39. Sense of purpose
22. School engagement 28. Integrity competence 40. Positive view of
23. Homework 29. Honesty 34. Cultural competence personal future
24. Bonding to school 30. Responsibility 35. Resistance skills
25. Reading for pleasure 31. Restraint 36. Peaceful conflict

resolution

Discipline

The school’s suspension and expulsion rates are significantly higher than that of the charter sector

average. According to the school, two factors affect the school’s discipline data: (1) how the school’s
behavior management system (the “SEED Model of Care”) operates; and (2) the extended time SEED
PCS students spend on campus.

Students receive a “referral” if they exhibit an unwanted behavior as defined by the SEED Model of Care.
Referrals are issued for a spectrum of unwanted behavior, from the very severe (fighting with students) to
the less severe (students receive a referral if they break the school’s uniform code three times in a week).
Referrals can be issued from 6am, when students start eating breakfast, until 11pm, when students are

required to turn off their lights in their dorm rooms.

18




The school submitted its total number of referrals for the past two years, as detailed in the graphs below.
In both middle school and high school, between 22-30% of referrals over the past two years have been
issued outside of traditional school hours. The rate of referrals decreased from 2011-12 to 2012-13.
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The following tables detail SEED PCS’ discipline rates since 2009-10. PCSB has calculated charter sector
averages for these data points starting in 2011-12. Red shading indicates that SEED PCS’ rate is above
the charter sector average; green shading indicates that SEED PCS’ rate is below the charter sector

average. The school’s out-of-school suspension and expulsion rates have decreased from 2011-12 to
2012-13.

Percentage of Students Receiving Out-of-School Suspensions

Total Out of School SY SY SY ?t\rquozu_lr?
Suspensions 09-10 10-11 11-12 9
December)
Charter Sector Average 13.2% 6.6%
SEED PCS 34.7% | 40.2% |NASE%IS2%

Percentage of Students Receiving Out-of-School Suspensions of 10+ Days

Out of School Suspensions of SY SY SY ?t\r:rtzu-lﬁ
10+ Days 09-10 10-11 11-12 g
December)
Charter Sector Average 1.1% 0.3%
SEED PCS 2.0% 3.0% 0% 0%
Percentage of Students Expelled During the School Year
SY 12-13
. SY SY SY
Expulsions 09-10 10-11 11-12 (through
December)
Charter Sector Average 0.7% 0.2%
SEED PCS 20% | 30% [N
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Student Attendance
The SEED PCS LEA attendance rate has remained consistently close to the charter sector average,
exceeding the average for four of the past five years.

SEED PCS Attendance Rate
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Qualitative Evidence
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found much
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows.

e “During the student focus group, students expressed the feeling that SEED PCS reinforces ‘the
little things’ that will make them responsible adults.”*®

e Through focus groups, the team observed “the consistent implementation of SEED’s Model of
Care, a behavior and social support system that encourages students to develop Habits for
Achieving Lifelong Success (HALLS)...based on classroom observations, reviewers noted that
students and teachers demonstrated mutual respect, creating an orderly environment conducive to
learning.”"’

e Reviewers observed “SEED Notes at the middle school level and Core Values Cards at the high
school level. Observers saw students carrying these with them from class to class, and teachers
monitoring and tracking student behavior, both positive and negative.”

16 See Appendix F.
7 See Appendix F.
18 See Appendix F.
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10. Creating a successful residential and educational community which nurtures its students and
inspires the highest capability of its faculty.

Assessment: SEED PCS has met this goal.

Outside of traditional school hours, SEED PCS operates a boarding program, which the school calls its
“student life” program. Students live on the SEED PCS campus from Monday through Friday in “houses”
of 12-15 students, returning home on weekends. A Resident Advisor (“RA”) leads each house, and the
same group of students and RA house together throughout the students’ time at the school. As a house,
students establish daily routines, including study hall, meal time, book clubs, and extracurricular
activities, including field trips and community service.

The student life program also executes the following program for SEED PCS students.™

e Monthly science nights exposing students to people working in STEM fields;

e Weekly small group and one-on-one tutoring sessions provided by over 50 volunteer tutors;

e Three hours of weekly academic intervention through the “Drop Everything and Learn” and “Drop
Everything and Read” programs;

e Independent nightly reading;

e Organized study hall sessions;

e Additional special education support;

e Extracurricular Activities, including robotics, cultural crew, drama, and creative writing clubs; and

o Weekly service learning sessions.

11. Creating and maintain community, corporate, and institutional relationships.
Assessment: SEED PCS has met this goal.

SEED PCS has created and maintained numerous partnerships with various organizations. A selection of
these partnerships is included below.

e Every year since 2002, in partnership with The Greek Embassy, the Society for the Preservation of
Greek Heritage, and private donors, 8-12 SEED PCS students, led by two SEED PCS staff
members, study Greek culture and history through the SEED PCS DC Greek Classics Program,
which culminates in a summer trip to Greece.?

e For several years, the school participated in a PEN/Faulkner Foundation program that "provided
books to our students in advance of the author leading a class discussion with students.”**

19 See Appendix G.
20 See SEED Annual Report 2002-03, p. 23, included in this document as Appendix H.
21 See Appendix H.
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e For several years, in partnership with Learn Serve Ethiopia, SEED PCS faculty members and
students traveled to Ethiopia to learn about its famine crisis.?

e In 2005-06, in partnership with the Casey Trees Endowment, students created a tree plan for
SEED PCS’ campus and planted new trees on the campus.?

e For several years, students have been awarded full college scholarships by the Posse Foundation.

e For several years, in partnership with LearnServe Zambia, faculty and students traveled to Zambia
to participate in service learning and study HIVV/AIDS awareness programming.

e In 2006-07, a student was selected to participate in the Chinese Cultural Community Center’s
China Exchange program, culminating in a two-week trip to China.**

e In a multiyear partnership, George Washington University student teachers lead summer classes at
SEED PCS.”

e In 2009-10, the school was awarded a $1.5 million, five-year 21st Century Community Learning
Center grant to support its science and mathematics programming. %

e The school built lasting partnerships with North Outward Bound, City Kids, and Space Camp.?’

12. Impacting positively on the lives of its students, their families, their communities, as well as the
national discourse on urban education.

Assessment: SEED PCS has met this goal. SEED PCS has positively impacted the lives of its students
and their families, among other ways, by preparing students for college and assisting them in the college
application process. Additionally, the school has positively impacted the national discourse on urban
education.

22 See SEED PCS Annual Report 2003-04, p. 14, included in this document as Appendix I.
23 See EED PCS Annual Report 2005-06, p. 17, included in this document as Appendix J.

24 See SEED PCS Annual Report 2006-07, p. 16, included in this document as Appendix K.
2> See Appendix G.

%6 See SEED PCS Annual Report 2009-10, p. 13, included in this document as Appendix L.
*" See SEED PCS Annual Report 2010-11, p. 10, included in this document as Appendix M.
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College Acceptance
Since 2008-09, the majority of SEED PCS’ graduating seniors was accepted into college, with the school
exceeding the charter sector college acceptance rate in 2008-09 and 2010-11.

SEED PCS College Acceptance Rate
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SEED PCS College Transition & Support Program

Through its College Transition & Support Program, SEED PCS provides much support to students as they
transition from high school to college. It organizes student trips to visit college campuses, assists students
in the college application process, and educates students and their families about financing college. There
are two college scholarships that SEED PCS graduates can apply to. One is the SEED Foundation
scholarship, and the other is the Jahmal Taylor scholarship, founded by Tawara Goode in memory of her
son, who worked as a student life member at the school.
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College Enrollment
SEED PCS reports that 85% of its nine graduating classes enrolled immediately in college. The following
graph details alumni college enrollment rates reported by SEED PCS since 2008-09.

SEED PCS Alumni College Enrollment
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Fall 2012 College Graduation and Enrollment Status

SEED PCS reports that 32% of students that graduated from the school at least six years ago have earned
a bachelor’s and/or master’s degree. It reports that 71% of SEED PCS graduates have college degrees, are
currently enrolled in college, or are in the military or another alternative postsecondary program. SEED
PCS alumni graduation and enrollment status for the past four years is detailed in the graph below.

SEED PCS Fall 2012 Snapshot:
College Enrollment Status

100%%
20%%

80%%
T0%
60%%
50%%
40%%
30%%
20%%
1004
0% T T T

2008-09 2009-10 2010-11 2011-12

BEnrolled in Military or Alternative Postsecondary Program
m Currently Errolled in Undergraduate Program

25



A selection of universities that SEED PCS alumni currently attend or have graduated from is detailed
below.

Alabama State University Kent State University Tufts University
American University Ithaca College University of the District of Columbia
Brown University Louisiana State University University of Oregon
Case Western Reserve University Montgomery College University of Pennsylvania
Connecticut College Morehouse College University of Southern California
Delaware State University Ohio Wesleyan University University of Tennessee
Georgia State University Princeton University Virginia State University
Howard University South Carolina State University West Virginia University
James Madison University Temple University Xavier University

SEED PCS’ Impact on National Urban Education Discourse
SEED PCS has positively impacted the national discourse on urban education.

e In 2003-04, articles about SEED PCS appeared in Time Magazine, The Christian Science Monitor,
Newsweek, and The Washington Post. In the same year, the school was featured on ABC’s Good
Morning America, PBS-WETA’s Ethics and Religion, and CNN’s NewsNight.?®

e In 2004-05, SEED PCS was awarded the Innovations in American Government Award by the Ash
Institute for Democratic Governance and Innovation at Harvard University’s Kennedy School of
Government. In the same year, the school was also featured in The Washington Post, The New
Republic, and the NBC Nightly News.*

e In 2005-06, the school won the District of Columbia High Performing Schools Incentive Award.
In the same year, the school was visited by Prince Charles, Lady Camilla, First Lady Laura Bush,
and Mayor Anthony A. Williams.*

e In 2009-10, the school was featured on CBS’ 60 minutes, The Today Show, and in the
documentary Waiting for Superman.

28 See Appendix I.
2% See SEED PCS Annual Report 2004-05, included in this document as Appendix N.
%0 See Appendix J.
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COMPLIANCE WITH APPLICABLE LAWS

The SRA provides that PCSB shall not approve a charter renewal application if it determines that the
school has committed a material violation of applicable laws.*! The SRA contains a non-exhaustive list of
applicable laws, and the PCSB also monitors charter schools for compliance with additional laws. The
following section identifies these laws and includes a determination of whether SEED PCS has
consistently complied with these laws over the past fifteen years.

General Laws

In its 2012-13 Compliance Review, PCSB found that SEED PCS was in full compliance with all
applicable laws. However, in previous years, SEED PCS had some instances of incompliance, as
described below.

Health and Safety

The SRA requires schools to maintain the health and safety of its students.* To ensure that schools adhere
with this clause, PCSB monitors schools for various health and safety indicators, including but not limited
to whether schools have qualified staff members that can administer medications, that schools conduct
background checks for all school employees and volunteers, and that schools have a “School Emergency
Response Plan” in place and conduct emergency drills as required by the District of Columbia Fire
Department.

In 2008-09, SEED PCS did not perform background checks of all its school employees and volunteers,
had no certificate of DC Fire Department inspections, and student health records were not up to date.*
SEED PCS cured those points of incompliance and has since remained compliant with health and safety
requirements.

Discipline

PCSB reviews school disciplinary policies to ensure that they afford students due process®* and that
students and parents are made aware of these due process safeguards. Over the past five years, SEED PCS
has had disciplinary policies that ensure students' due process, and has communicated those policies to
students and parents.

Enroliment and Attendance

The SRA requires that schools have a fair and open enrollment process that randomly selects applicants
and does not discriminate against students. PCSB requires that schools announce a cutoff date for
enrollment. SEED PCS has been compliant with these requirements over the last five years.

1 SRA § 38.1802.12 (c).

%2 SRA § 38.1802.04 ()(4)(A).

% See SEED Compliance Review Report 2008-09, included in this document as Appendix O.
3 As required by Goss v. Lopez, 419 U.S. 565 (1975).
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Maintenance and Dissemination of Student Records
The Family Educational Rights and Privacy Act requires that schools properly maintain and disseminate
student records.®® SEED PCS has been in compliance with these requirements over the past five years.

Title | of the Elementary and Secondary Education Act

Because SEED PCS receives Title | funds, it is required to adhere to a number of requirements under the
Elementary and Secondary Education Act (“ESEA”), including hiring “Highly Qualified Teachers” and
communicating certain information to parents about its participation in No Child Left Behind (“NCLB”)
program.®® In 2008-09, SEED PCS did not ensure that all of its teachers were Highly Qualified.*
However SEED PCS has since cured this issue.

Civil Rights Statutes and Regulations
Charter schools must comply with all applicable local and federal civil rights statutes.®® There is no
indication that SEED PCS has violated any civil rights statutes.

Governance

The SRA requires that a school's board of trustees have an odd number of members, not exceeding fifteen,
two of which must be parents of students currently attending the school. A majority of the board must be
District of Columbia residents.* In 2008-09, SEED PCS did not have an odd number of trustees, and did
not have two members who were parents of students attending the school.*’ The SEED PCS Board is
currently in compliance with the SRA.

Special Education Laws

Charter Schools are required to comply with Subchapter B of the Individuals with Disabilities Education
Act* and Section 504 of the Rehabilitation Act of 1973.%* In 2012, PCSB conducted a desktop audit to
assess SEED PCS’ compliance with these laws and the educational progress of its special education
students.®

Academic Performance of SEED PCS’ Special Education Students
Federal special education laws are in place, among other reasons, to ensure that schools adequately assist

%20 U.S.C. § 1232g.

%20 U.S.C. § 6300, et. seq.

%7 See Appendix O.

% SRA § 38-1802.02 (11). This includes the Age Discrimination Act of 1985, the Civil Rights Act of
1964, Title 1X of the Education Amendments of 1972, § 504 of the Rehabilitation Act of 1973, part B of
the Individuals with Disabilities Act of 1990.

% SRA § 38-1802.05 (a).

%0 See Appendix P.

120 USC §1413(a)(5).

*220 USC §794.

*3 See SEED PCS - Online Desktop Audit, included in this document as Appendix P.
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students with disabilities in making academic progress. As part of the special education desktop audit,
PCSB reviews how a school’s students with disabilities performed on the DC-CAS.

In 2010 and 2012, the reading proficiency rate of SEED PCS students with disabilities was slightly lower
than the state reading proficiency rate for students with disabilities, as detailed in the table below. Math
proficiency rates of SEED students with disabilities have been consistently above the state average for
students with disabilities.

Year Reading State reading Math State math
proficiency rate proficiency proficiency rate | proficiency
of SEED PCS rate of of SEED PCS rate of
students with students with students with students with
disabilities disabilities disabilities disabilities
2009-10 14% 17% 29% 19%
2010-11 22% 16% 39% 19%
2011-12 17% 17% 31% 20%

DC-CAS reading and mathematics proficiency rates, however, indicate that a persistent academic
achievement gap, ranging from 33% to 48%, exists between SEED students with disabilities and the
school’s general population.

Compliance Review of SEED PCS by DC OSSE

As part of the desktop audit, PCSB examines special education compliance and monitoring
documentation prepared by the District of Columbia Office of the State Superintendent of Education
(*OSSE”). In 2011, OSSE determined that SEED PCS was 93% compliant with special education
requirements, with OSSE noting that the school “Meets Requirement” in fulfilling all applicable federal
and local special education regulations.*

Charter Application

Another component of the desktop audit includes reviewing a school’s charter to ensure that references to
students with disabilities are in line with special education laws. SEED PCS’ Charter includes the
following potentially discriminatory language.

The SEED Public Charter School will have at least one instructor with
experience working with learning disabled children who have Level | or
Level Il IEPs. However, we do not expect to have the expertise and
resources to properly serve children who have severe learning disabilities...It

* See 2011 OSSE report, included in this document as Appendix Q. OSSE uses the same determination
levels as the United States Department of Education: (1) meets requirements; (2) needs assistance; (3)
needs intervention; or (4) needs substantial intervention.
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is our expectation that most of our students will not be severely learning
disabled.*

Moving forward, the school must revise this language so that its charter will reflect that it serves all
students with disabilities with a full continuum of services.

Financial Laws

Procurement Contracts

SRA 838-1802.04(c)(1) requires DC charter schools to utilize a competitive bidding process for any
procurement contract $25,000 or more, and within three days of awarding such a contract, to submit to
PCSB all bids received, the contractor selected, and the rationale for which contractor was selected. To
ensure compliance with this law, PCSB requires schools to submit a Determinations and Findings form to
detail any qualifying procurement contract entered into. SEED PCS submitted all required Determination
and Findings forms during the previous five years.

Timely Audits
The SRA requires schools to submit to PCSB an annual financial audit conducted by an independent

certified public accountant or accounting firm.*® Over the past four years, SEED PCS has submitted all
financial audits in a timely manner.

Submission of Information about Donors and Grantors

The SRA requires schools to submit to PCSB an annual list of all donors and grantors that have
contributed monetary or in-kind donations having a value equal to or exceeding $500.%” SEED has
fulfilled this requirement by reporting this information in its annual reports.

** See Appendix E.
® SRA §38-1802.04(c)(11)(ix).
" SRA §38-1802.04(c)(11)(xi),
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FISCAL MANAGEMENT AND ECONOMIC VIABILITY

The SRA requires the Board to revoke a charter at any time if it determines that the school:

e Has engaged in a pattern of nonadherence to generally accepted accounting principles;
e Has engaged in a pattern of fiscal mismanagement; or
e s no longer economically viable.

As part of the renewal process, PCSB has reviewed SEED PCS’s financial record regarding these areas.
Adherence to Accounting Principles

The school has consistently adhered to generally accepted accounting principles, as established by the
Financial Accounting Standards Board.

Fiscal Management

Per its audited financial statements, SEED PCS has not engaged in fiscal mismanagement. The school’s
audit reports reflect sound accounting and internal controls, and no instances of incompliance that are
required to be reported per the U.S. Government Accountability Office’s Auditing Standards. The school
has consistently submitted all necessary financial documents to PCSB in a timely manner.

Economic Viability

A review of annual audits indicates SEED PCS is economically viable.*® One indicator of economic
viability is a positive year-end annualized net income. SEED PCS produced positive net income results in
three of the past five audited financial periods. In the two fiscal years with negative net income results
(FY2009 and FY2012), the impact was minimal with annual net asset declines below $30,000.

Total net asset reserve is another indicator of economic viability. PCSB recommends that schools accrue
net asset reserves equal to three to six months of operational expenditures. SEED PCS’s total net asset
reserves stood at $15.8 million in FY2012, and have remained relatively stable since 2008. In FY2012,
the school’s net asset reserves equals to approximately 13.3 months of expenditures with monthly
expenditures averaging about $1.2 million.

Fiscal Period 2008 2009 2010 2011 2012

Net Income | $792,034 ($29,662) $48,616 $134,833 ($25,199)

Cumulative | 15 673 196 | $15503.464 | $15.642,080 | $15.776,913 | $15,751,714
Reserves

*8 See SEED PCS activities and financial analysis sheet, included in this document as Appendix R.
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Net working capital*® and liquidity ratio® are indicators of short-term economic viability. Sufficient net

working capital allows a school to meet immediate financial obligations. The table below details SEED
PCS’ net working capital over the past five years, which sufficiently allowed the school to manage its
short-term financial obligations successfully. The school’s net working capital declined steadily from
FY2010 to FY2012, but stood above $1 million during those financial periods. SEED PCS’s net working
capital stood at about $1.4 million in FY2012, which is about $400,000 lower than that in the prior year.

A liquidity ratio greater than one also points to a school’s ability to satisfy its immediate financial
obligations. Despite declining liquidity over the last five financial periods, SEED PCS’ liquidity ratio
(detailed in the table below) was greater than two during four of the last five fiscal periods.

Fiscal Period 2008 2009 2010 2011 2012
Neé;"’p‘i’{;'”g $2.558.721 | $1.837.017 | $1.911469 | $1780553 | $1,362,339
Liquidity ratio 2.77 2.65 2.27 2.32 1.87

SEED PCS makes spending decisions appropriate for managing education programs. From FY2008 to
FY2012, SEED PCS’s school operations expenses averaged approximately 90%, which was followed by
management and general expenses at about 8% and fundraising expenses at about 1%. The chart on the
following page highlights SEED PCS’s expenditures as a percentage of revenues in FY2012.>! Program
service costs and general and administrative (G&A) costs are in line with comparable industry amounts
and PCSB financial metrics for general education charter schools.

% To calculate net working capital, subtract current liabilities from current assets.

% Tg calculate a liquidity ratio, divide current assets by current liabilities.

> Note that the chart on expenditures as percentage of revenues does not equal 100% because
expenditures exceeded revenues in FY2012.
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SEED: Expenditures as % of
Revenues (FY 2012)>!
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Additional Funding for Residential Program

SEED PCS is allocated additional public funding per pupil for its residential programming, as detailed in

the table below.

SEED PCS Total Residential Funding
2013-14 1 501213 | 201112 | 2010-11 | 2009-10 | 2008-09
(projected)
General
population $5,379,140 | $5,289,125 | $5,170,210 | $5,083,969 | $5,054,151 | $4,904,906
student
Level 1 special
education $41,767 $40,948 $16,727 $13,120 $16,680 $3,280
student
Level 2 special
education $392,357 $384,664 $291,965 | $369,743 | $345,889 | $226,610
student
Level 3 special
education $136,850 $134,167 $157,843 | $206,341 | $232,133 | $361,085
student
Level 4 special
education $0 $0 $26,155 $0 $0 $0
student
Total $5,848,904 | $5,662,900 | $5,673,173 | $5,648,853 | $5,495,881 | $5,848,904
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Narrative Analysis on SEED’s Performance
Based on Fifth Year Review Framework

ACADEMIC PERFORMANCE

A school becomes a candidate for revocation if it fails to meet 2 of the 3 academic
standards below:

SEED has 11 academic targets. Therefore, the school needs to meet 6 of 11 targets.
SEED has met 1 target.

Overall, SEED did not meet this criterion.

SEED has 11 academic targets; however few of these targets measured performance from
year-to-year, therefore improvement on a majority of academic goals over the two most
recent years could not be tracked.

Overall, SEED did not meet this criterion.

SEED had 9 targets related to SAT-9 performance and met 1 of them. Additionally, one
SAT-9 related target involving mean p-value was not considered for this criterion, as it
was not quantified, as well as one target related to NCE gain in math (which was met in
the fifth year, but not annually as stated in SEED’s fifth year target). Of the 6 remaining
targets that were not met, the school came within 80% of 2 of them.

Overall, SEED did not meet this criterion.

NON-ACADEMIC PERFORMANCE

A school becomes a candidate for revocation if it fails to meet 2 of the 4 academic
standards below:

SEED has 10 non-academic targets, and exceeded 4 of them. The school came within
80% of 1 of them. Because the majority of SEED’s fifth year targets were to achieve its
annual targets consistently, an average of the school’s annual performance was used to
determine if they came within 80% of their annual target.

Overall, SEED did not meet this criterion.

SEED had an average attendance rate of over 95% over the four years for which data was
available, therefore meeting its target of having a daily attendance rate above 95%.



Narrative Analysis on SEED’s Performance
Based on Fifth Year Review Framework

Overall, SEED did meet this criterion.

SEED’s student enrollment has steadily increased over the years. The enrollment
numbers will not threaten the fiscal viability of the school.

Overall, SEED did meet this criterion.

SEED reported re-enrollment rates of 91% and 77% for SY 2002-2003 and 2001-2002
respectively.

Overall, SEED did meet this criterion.

Summary:
SEED had a mixed review, failing to meet any of the academic performance standards,

and meeting the non-academic performance standards. The school’s repeated use of a
fifth-year target to meet annual targets “consistently” put the school at a disadvantage,
and caused them to miss the fifth-year target if it failed to meet the annual target one
year. Additionally, the school’s measures seem to limit its ability to see how students are
performing over the long-term when focus is given to performance in one particular
grade.



Accountability Plan Performance Analysis

School: SEED

ACADEMIC PERFORMANCE STANDARDS

Performance/Data Provided

Target Met?

Fifth Year Target -
Baseline Year 3 Year 4 Year 5 Y N
Students mean scores will increase at least five points between SY 2000 SY 2001
the 9" and 10™ grade administrations of the PSAT consistently. | Class of 2004 Class of 2004
Verbal — 29 Verbal — 35
Math - 29 Math - 35
Writing — 35 Writing — 35 X
SY 2001 SY 2002
Class of 2005 Class of 2005
Verbal - 27 Verbal — 30
Math — 32 Math — 32
Writing - 35 Writing - 35
Students will demonstrate an average NCE gain greater than 0 2000 - NCE NCE gain of NCE loss of - | NCE gain of X
on the SAT-9 in reading consistently. gain of 0.3 0.1 1.0 0.9
Students will demonstrate an average NCE gain greater than 0 2000 - NCE NCE gain of NCE gain of 0 | NCE gain of 3
on the SAT-9 in math consistently. * gain of 4.5 491 0.5°
At least 50% of our students will demonstrate an NCE gain in 2000 - 48% 53.5% 52%* 46.3% X5
reading consistently.

! Many of SEED’s five-year targets were to achieve their annual targets consistently. Therefore, in some cases, although the school may have met the annual
target for Year Five, they may not have met the five-year target if the annual target was not achieved in one or more years.
2 SEED reported a different NCE gain than that computed by PCBS in Years 4 and 5; however both SEED’s and PCSB's calculations showed an average NCE

gain greater than 0 in Year 5.

® Although the school did not consistently demonstrate an average NCE gain in reading greater than zero, the average NCE gain over four years was 2.47.

* SEED reported that 65% of its students demonstrated an NCE gain in reading in 2002.

> Although SEED did not consistently have at least 50% of students demonstrating an NCE gain in reading, on average 49.95% of students demonstrated an NCE

gain in reading.




Accountability Plan Performance Analysis
School: SEED

ACADEMIC PERFORMANCE STANDARDS

. Performance/Data Provided Target Met?
Fifth Year Target :
Baseline Year 3 Year 4 Year 5 Y N
At least 50% of our students will demonstrate an NCE gain in 2000 - 76% 76.7% 499%° 42 5% X7
math consistently.
The percentage of students in the below basic reading Class of 2004
performance standard will decrease by 20% between grades 7 -41%
and 8 consistently. Class of 2005
-30% x®
Class of 2006
-14%
Class of 2007
-2%
The percentage of students in the below basic reading Class of 2004
performance standard will decrease by 20% between grades 9, +9% — grades 9 X
10, and 11 consistently. to 10; -11% -
grades 10to 11
Class of 2005
+46% grades 9
to 10
The percentage of students in the below basic mathematics Class of 2004 X°
performance standard will decrease by 15% between grades 7 -18%

® SEED reported that 50% of its students demonstrated an NCE gain math in 2002.

" Although SEED did not consistently have at least 50% of its students demonstrating an NCE gain in math, on average 61% of students demonstrated such a
gain.

® Although the five-year target of consistently meeting the annual target was not achieved, the classes of 2004 and 2005 did demonstrate a 20% decrease in below
basic performance in reading on the SAT-9 from grades 7 to 8. Additionally, on average, students achieved a 21.75% decrease in below basic performance in
reading on the SAT-9 between grades 7 and 8.

® Although the five-year target of consistently meeting the annual target was not achieved, the classes of 2004 and 2006 did demonstrate a 15% decrease in below
basic math performance on the SAT-9 from grades 7 to 8. On average, students achieved an 11% decrease in below basic performance in math on the SAT-9
between grades 7 and 8




Accountability Plan Performance Analysis

School: SEED
ACADEMIC PERFORMANCE STANDARDS
. Performance/Data Provided Target Met?
Fifth Year Target -
Baseline Year 3 Year 4 Year 5 Y N

and 8 consistently. Class of 2005

-8%

Class of 2006

-15%

Class of 2007

-6%
The percentage of students in the below basic mathematics Class of 2004
performance standard will decrease by 15% between grades 9, +29% - grades
10, and 11 consistently. 9t010; +4% -

grades 10 to 11 X

Class of 2005

+64% grades 9

to 10
The mean p-Value in every subtest will increase consistently. X
Students earning 4 and 5 on writing assessment will increase by 2001 — 40% 37% 37%
10% annually.

. ____________________________________________________________________________________________________________________________________________________________|
Attained majority of 5-year academic performance goals? 1 10
Improvement on a majority of academic goals over the two most recent years? X0
Within 80% of SAT-9 (or alternative assessment) targets? 2 4t

1 SEED had few targets which measured performance from year-to-year; therefore improvement on a majority of academic goals over the two most recent years
could not be tracked.

1 SEED had 9 SAT-9 related measures. This computation is based on actual fifth year performance and excludes the 1 SAT-9 related target that was met, the
measure related to NCE gain in math (which was met in the fifth year, but not annually as stated in its fifth year target), and the one measure related to mean p-
value, as the target was not quantified.



Accountability Plan Performance Analysis
School: SEED

Comments:
SEED meets 0 out of 3 academic performance standards.



Accountability Plan Performance Analysis
School: SEED

NON-ACADEMIC PERFORMANCE STANDARDS
l)
Performance/Data Provided Target Met:
Fifth Year Target
Baseline Year 5 Y N
By spring 2003, 95% of the students in the class of 2004 will 1999 — 43% 2003 — 58%
indicate an aspiration to attend a professional or graduate X1
school.
By spring 2003, 80% of all students will indicate an aspiration | No data provided. No data provided.
to attend a two- or four-year post-secondary educational X
institution.
Our average daily attendance will remain above 95% 1999 - 98% 95% "
consistently. X
Student suspensions will remain under 5% consistently. 1999 - 4% 4% X1
Student expulsions will remain under 5% consistently. 1999 - 1% 10% X 16
The percent of students re-enrolled will remain above 95% 1999 - 98% 91% X7
consistently.
Students will be able to complete daily life skill routines 2001 — 100% 100% X
independently.

2 In its Annual Report, SEED reported that it met its target of 95% of students in the class of 2004 indicating an aspiration to attend professional or graduate
school. However, the data presented showed that 58% indicated such an interest. It is not clear if the percentage represents 58% of the class, or 58% of the 38%
of the students who indicated an aspiration to attend a four-year college. A total of 95% indicated an aspiration of obtaining a four-year degree or higher. The
school would benefit from reporting its survey size and the number of respondents for each survey question.

3 The school did not report on students aspiring to attend a two-or four-year post-secondary education institution, only those desiring a four-year degree or
higher. Additionally, data was presented by class only, and not for the school as a whole.

 While the attendance did not consistently remain above 95%, the average attendance rate over 4 years was 95.8%.

15 Although the school did not consistently maintain suspensions under 5%, the 4-year average on suspensions was 4.4%.

18 The school did not consistently maintain an expulsion rate of under 5%; however, the 4-year average on expulsions was 3.7%.

7 The 4-year average re-enrollment rate was 91.25%.



Accountability Plan Performance Analysis
School: SEED

NON-ACADEMIC PERFORMANCE STANDARDS

Performance/Data Provided Target Met?
Fifth Year Target

Baseline Year 5 Y N
The number of students by grade level earning qualifying 2001 -9 No data provided. X
scores in 3 events will increase each year consistently.
The number of students by grade level earning qualifying 2001 -3 No data provided. X
scores in 4 events will increase each year consistently.
By 11™ grade, 25% of students by class will qualify in 3 or No data provided. No data provided.
more events. X

l_______________________________________________________________________________________________________________________________________________________|

Schoolwide average within or exceeding 80% of five-year targets? 518 5
Attendance targets met? X
Enrollment levels sufficient to sustain the economic viability of the school? X
Re-enrollment of eligible students average 75% or higher for the past two years?
2002 — 2003 re-enrollment rate = 91% X

2001 — 2002 re-enrollment rate = 77%

Comments:
SEED met 3 of the 4 non-academic performance standards.
= Student expulsions jumped from 3.8% in 2001-2002 to 10% in 2002-2003. There were no expulsions in 2000-2001.
= The school has reported difficulty in measuring progress on its boarding component using HALLS. The results are
complimentary at 100% (and have been for the past 2 years). The school is examining whether to continue using this measure
in the future, and if so, in what form.

18 Because the majority of SEED’s fifth year targets were to achieve their annual targets consistently, an average of the school’s annual performance was used to
determine if they came within 80% of their annual target. This calculation excluded the target related to daily life skill routines, as the school did not quantify
that target and they achieved 100%.

19 Based on the average attendance rate over the four years for which data was available.
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Revocation Warning — School for Educational Evaluation and Development (SEED)

Based upon the fifth year review criteria, the Public Charter School Board (PCSB) finds
School for Educational Evaluation and Development (SEED) Public Charter School’s
academic performance over its five-year period of operation to be below the PCSB’s
academic standard. SEED met only one of the academic targets set in its accountability
plan, which is of grave concern for the PCSB. Therefore, the PCSB staff recommends
that a Notice of Revocation Warning be issued to School for Educational Evaluation and
Development Public Charter School.

The intention of the Revocation Warning is two-fold. First, the PCSB is informing a
school that they are at-risk of closure due to poor performance. Second, the PSCB is
providing the conditions for school continuance.

Conditions for School Continuance

The PSCB recommends the adoption of the following strategies to School for
Educational Evaluation and Development (SEED) Public Charter School. Failure to
address the conditions below in a satisfactory manner will result in revocation of SEED’s
charter as of July 2005.

o Develop internal assessments for reading and math subject areas that are aligned
with the school’s curriculum and standards by September 1, 2004.

o0 Develop an assessment to measure the efficacy of the student residence program,
particularly addressing acquired life skills for students by August 1, 2004.

o0 Present evidence of professional development activities and/or the schedule of
planned professional development activities for all staff related to the student
residence program by October 1, 2004.

o0 Develop an assessment to measure indicators of school climate and culture as
demonstrated through the Cornerstones of Community model by December 1,
2004.

0 Revise the current assessment for student discipline to be aligned with the
school’s promotion of positive social behavior by December 1, 2004.
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November 16, 2004

Eric Adler

Board of Trustees Chair

The SEED Foundation

1712 Eye Street, NW, Suite 300
Washington, DC 20006

Dear Mr. Adler:

The District of Columbia Charter School Board (PCSB) voted unanimously to lift the
School for Education Evolution and Development (SEED) Public Charter School’s
Notice of Conditional Continuance at its monthly meeting held on November 15, 2004.
School leaders submitted documentation to the PCSB satisfying the following conditions
in order for the Notice of Conditional Continuance to be lifted:

1) Develop internal assessments for reading and math subject areas that are
aligned with the school’s curriculum and standards by September 1, 2004.

2) Develop an assessment to measure the efficacy of the boarding program,
particularly addressing acquired life skills for students by August 1, 2004.

3) Present evidence of professional development activities and/or the schedule of
planned professional development activities for staff related to the boarding
program and assessments for math and reading by October 1, 2004.

The Board commends the school for working diligently to address the issues cited in the
Notice of Conditional Continuance. We hope that SEED Public Charter School
continues its efforts to provide challenging educational and exceptional boarding school
opportunities for students in Washington, D. C.

Sincerely,

Thomas Nida
Chair

cc: Dr. Richard Jung, Head of School
Josh Edelman, Director of Programs
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Five Year Charter Review Analysis
The SEED Public Charter School
Based On Charter Review Framework

Executive Summary

The SEED Public Charter School is in its eleventh year of operation. SEED Public
Charter School met the academic, governance and compliance performance standards for
the Charter Review. Based on the standards of the Charter Review Framework, the
school is not a candidate for charter revocation. SEED’s most recent Program
Development Review was conducted in October 2008 (See fig. 1.1)

Academic

The SEED School has met seven of seven academic performance targets. The school
also met 2 of the 3 academic performance standards. The SEED School met the state
performance standard on the DC CAS in mathematics (55.81%). The school did not
achieve AYP in the area of reading (48.84%); and therefore did not meet the state
performance standard on the DC CAS in the reading. Overall, however, The SEED
School met the standard for academic performance.

Non-Academic

The SEED School did not meet three of the three non-academic performance
targets. However, The SEED School did meet two of four non-academic performance
standards; therefore, the school did meet the standard for non-academic
performance. Current enrollment levels are sufficient to sustain the school’s economic
viability, and the re-enrollment figures for the past two years have increased
substantively, under the new administration.

Organizational — Governance

The SEED School’s board has performed well in governing the school; it has
demonstrated fully functioning or exemplary performance in 7 of 7 categories; thus
the school met this standard for organizational performance. The board holds
regular meetings and recognizes the needs of the school. The board minutes reflect
active participation and involvement of board members and exemplary levels of
performance by sub-committees.

Organizational — Compliance

The SEED Public Charter School demonstrated fully functioning or exemplary
levels of performance in 7 of 7 categories; and thus met the standard for
organizational performance. Overall, The SEED School’s performance in this area has
been in compliance with applicable rules, laws, and regulations. Areas of concern are
related to full compliance with NCLB’s highly qualified teacher requirements;
completing all background checks and inventories; updating some certificate
documentation; and reporting key personnel changes (administrative) to the DC Public
Charter School Board.

Organizational — Fiscal Management

Based on the information available, PCSB believes that the SEED Public Charter School
has solid fiscal management processes in place. The school’s audit reports reflect sound
accounting and internal controls policies. The school has done an extremely good job
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Five Year Charter Review Analysis
The SEED Public Charter School
Based On Charter Review Framework

submitting all necessary documents to PCSB for review when required. Its annual
budgets are extremely thoughtful and reflect careful planning and financial savvy. The
school continues to be amongst the top performers in terms of cash flow management and
liquidity performance metrics primarily because of its reduced dependency on the debt
markets. For the year ending June 30, 2008, the school’s nets assets approached $15.6
million and its liquidity ratio of 7.43 indicates that the school possessed $7.43 of liquid
assets for every $1 of short-term debt (a one-to-one ratio is adequate). As with any not-
for-profit organization, the school should also seek to continuously improve its fiscal
management and internal controls.



Charter Review Narrative Analysis — The SEED Public Charter School
Based On Charter Review Framework

ACADEMIC PERFORMANCE

A school becomes a candidate for revocation if it fails to meet 2 of the 3 academic
standards below:

The SEED Public Charter School has seven academic performance goals. They met
seven of the seven goals.

Overall, The SEED Public Charter School met this criterion.

SEED’s middle performance level in reading was 61.98% while the middle performance
level in math was 53%.

Overall, The SEED Public Charter School met this criterion.

The SEED Public Charter School met AYP in reading: 55.81%; but did not meet AYP in
mathematics: 48.84%.

Overall, The SEED Public Charter School did not meet this criterion.
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Charter Review Analysis — The SEED Public Charter School
Based On Charter Review Framework

NON-ACADEMIC PERFORMANCE

A school becomes a candidate for revocation if it fails to meet 2 of the 4 non-academic
standards below:

The SEED Public Charter School met none of three non-academic performance goals.
The school-wide averages did not meet or exceed 80% of five year targets.

Overall, SEED Public Charter School did not meet this criterion.

The SEED Public Charter School’s fifth year attendance target was to achieve a 5-year
mean of 94% or higher in average daily attendance. The 5-year mean of average daily
attendance was 93.3%. The SEED Public Charter School did not meet the 5-year

attendance target.

Overall, The SEED Public Charter School did not meet this criterion.

SEED’s enrollment is stable and sufficient to sustain the economic viability of the school.

Overall, SEED Public Charter School met this criterion.

The SEED PCS re-enrollment rate for 2006-2007 was 78%; for 2007-2008, the re-
enrollment rate was 87.76. Therefore, the school did meet the re-enrollment standard.

Overall, The SEED Public Charter School met this criterion.

ORGANIZATIONAL PERFORMANCE - GOVERNANCE

Category Performance Level/Rating

Meetings and Board Structure

PCSB Action

Annual Reporting

Adequate Resources

Implementation of School Design

Leadership

AWM wkw

Operating within Bylaws




Charter Review Analysis — The SEED Public Charter School
Based On Charter Review Framework



Charter Review Analysis — The SEED Public Charter School
Based On Charter Review Framework

ORGANIZATIONAL PERFORMANCE - COMPLIANCE

Category

Performance Level/Rating

Health and Safety Regulations

Certificate of Occupancy

Insurance Certificates

Background Checks

Inventory of School’s Assets

Open Enrollment Process

NCLB Requirements

WhWW AW




Charter Review Analysis — The SEED Public Charter School
Based On Charter Review Framework

ORGANIZATIONAL PERFORMANCE - FISCAL MANAGEMENT

Category Performance Level/Rating
1. Accounting Policies 5
2. Financial Reporting 4.75
3. Internal Controls 5
4. Transparency of Financial Management 5
5. Fiscal Prudence 4.94




Charter Review Analysis — The SEED Public Charter School
Based On Charter Review Framework

Summary

Organizational — Fiscal Management




Accountability Plan Performance Analysis
School: The SEED School

ACADEMIC PERFORMANCE STANDARDS

Target
Performance/Data Provided Met?
Fifth Year Target
Baseline Year 2 Year 4 Year 5 vy N
Year 3 Mean Average
1.1) The five-year mean of 15% of eleventh grade students at or
above PSAT verbal national mean. 41.1% 10% X
7.6% 5.3% 15% 15.8% Mean
1.2) The five-year mean of 10% of eleventh grade students at or
above PSAT math national mean. 23.5% 5.2% X
0.0 10.5% 15% 10.8% Mean
1.3) The five-year mean of 70% of graduating students scoring at or
above SAT | Verbal DCPS-Control Group mean. X
48.4% 80%
95% 76% 83% 76% Mean
1.4) The five-year mean of 70% of graduating students scoring at or
above SAT | Math DCPS-Control Group mean. 90% X
53.3% 81% Mean
90% 81% 91.6%
1.5) The five-year mean of 93% or higher documented college
acceptances. 100% 100% 100% X
67% 100% 93.4% Mean
1.6) The SEED School is “not identified for improvement” under
NCLB-AYP target score requirements- math sub-test 49.38% 37.33% 44.7% 55.81% X
1.7) The SEED School is “not identified for improvement” under
NCLB-AYP target score requirements- reading sub-test 55.68% 48.13% 53.51% 48.4% X
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ACADEMIC PERFORMANCE STANDARDS

Target
Performance/Data Provided Met?
Fifth Year Target
Baseline Year 2 Year 5
Year 4 Y N
Year 3 Mean Average
Attained majority of five-year performance goals? X
Currently meets the State Education Agency’s standard for AYP in reading and math? Math: Met AYP - 55.81% X
Reading: Did not meet AYP - 48.84%
Achieved no less than the middle performance on DC CAS in reading and math? Math: 53%
o X
Reading: 61.98%

Comments: The SEED School met 7 of 7 academic performance targets and two of three academic performance standards.
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Accountability Plan Performance Analysis
School: The SEED Public Charter School

NON-ACADEMIC PERFORMANCE STANDARDS

Fifth Year Target

Performance/Data Provided

Target Met?

. Year 5
Baseline 5-Year Mean Y N
2.1) By 2008, students will demonstrate a college preparatory,
boarding school culture demonstrating a 5-year mean of 94% or 93.74% X
higher in average daily attendance. 94% 93.3% - Mean
2.2) A five-year mean of 85% re-enrollment rate.
85% 87.76% X
82% - Mean
2.3) 8.7% of students earn national or Presidential award recognition.
4.7% 5% X
6% - Mean
School-wide average within 80% of five-year targets? X
Attendance targets met? X
Enrollment levels sufficient to sustain the economic viability of the school? X
Re-enrollment of eligible students average 75% or higher for the past two years?
2006-2007 re-enrollment rate = 78% X
2007 — 2008 re-enrollment rate = 87.76%

Comments: The SEED School met none of the three non-academic performance targets and two of the four non-academic

performance standards.
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and
operational level of
implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and
implementation

The board holds regular meetings with sufficient
membership to meet a quorum and submits
copies of all minutes to the PCSB as required.
The minutes reflect exceptional governance
practices in areas such as policy making and
oversight of academic and financial performance
through the effective use of committees.

The board meets regularly and
submits a majority of the
minutes to the PCSB as
required, which demonstrate
sufficient membership to meet a
quorum. The minutes reflect
appropriate governance
practices, such as policy
making, and oversight of
academic, operational, and
financial performance. The
minutes demonstrate the
Board’s awareness of the
school’s performance, and that
appropriate action is taken, as
warranted, with or without a
committee structure in place.

The board meets sporadically and
submits some of the minutes to the
PCSB as required, which inconsistently
demonstrate membership to meet a
quorum. The minutes provide limited
evidence of the Board’s familiarity with
the school’s performance as it relates to
academic, operational, and/or financial
performance. Committees, if in place,
play a limited role in the oversight of
assigned responsibilities. The Board
does not give full attention to all issues
confronting the school, but focuses on
only one or two.

The board meets infrequently, and
most often with low attendance,
and submits few, if any, copies of
minutes to the PCSB as required.
The minutes reflect poor
governance practices in the face of
serious academic, operational,
and/or financial problems. In
particular, the minutes do not
reflect evidence of sound
decision-making at the Board

level to effectively address issues
facing the school. Committees are
not in place, or are not used
effectively. The Board’s
composition and membership have
not been modified to address the
school’s challenges.

COMMENTS: The SEED School Board holds regular meetings and recognizes the needs of the Seed School. Although minutes are not always
submitted by the school, those that are reflect active participation and exemplary committee structures that are optimally operational. The Board
implements action plans to address the issues that impact the school. The Board has hired a new Head Master, (2007-2008 SY), who in turn, has
implemented a new leadership configuration and hired a new leadership team.

PERFORMANCE LEVEL: 3
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and operational
level of implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and
implementation

The school has demonstrated
exceptional performance, thereby
requiring no remedial action from the
PCSB.

The school has demonstrated above
average to average performance,
requiring minimal remedial action
from the PCSB. The school has
provided satisfactory responses to the
remedial action within the designated
timeframe.

The school has demonstrated below
average performance, requiring
substantial and/or repeated remedial
action from the PCSB. The school
has provided weak and/or incomplete
responses to the conditions set by the
Public Charter School Board, thereby
failing to adequately respond within
the designated timeframe. Given
time, the school is able to provide a
satisfactory response.

The school has demonstrated
failing performance,
requiring increasingly
substantial remedial action
over an extended period of
time from the PCSB for
issues for which the school
has not provided an adequate
response. Examples of
inadequate responses include
failure to submit a response
within the designated
timeframe, weak and/or
incomplete responses that
fail to fully respond to the
conditions.

COMMENTS: The school has demonstrated above average to average performance, requiring no remedial action from PCSB.

PERFORMANCE LEVEL: 4
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and
operational level of
implementation

Limited development and/or partial
implementation

Low level or no evidence of
development and implementation

The board submits timely Annual
Reports that fully describe the
school’s performance in relation to
the targets established in its
accountability plan. Quantitative
evidence of performance is
presented and aligned with all
accountability plan targets.

The board submits timely
Annual Reports that describe the
school’s performance in relation
to the targets established in its
accountability plan. Quantitative
evidence of performance is
presented and aligned with the
majority of accountability plan
targets.

Although not timely, the board
submits Annual Reports within a
reasonable amount of time from the
due date that describes the school’s
performance in relation to the targets
established in its accountability plan
on a limited basis. Quantitative
evidence of performance is available
for some of the accountability plan
targets and/or evidence is aligned
with some of the accountability plan
targets.

The board submits late Annual Reports
that largely fail to describe the school’s
performance in relation to the targets in
its established accountability plan.
Quantitative evidence of performance is
lacking substantially, either due to a
failure to report performance or a
failure to present evidence that is
aligned with the accountability plan
targets. School may have been required
to submit an amended or supplemental
report.

COMMENTS: The Board submits timely Annual Reports that describe the school’s performance in relation to the targets established in its
accountability plan. Quantitative evidence of performance is presented and aligned with the majority of accountability plan targets. Data for the
SAT control group target were not collected. Procedures to collect data related to accountability plan targets need to be institutionalized.

PERFORMANCE LEVEL: 3
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ADEQUATE RESOURCES

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and operational level
of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and
implementation

The board and the school’s
administration deploy resources
effectively to further the academic
and organizational success of the
school.

The board and administration deploy
resources that further the academic and
organizational success of the school.

The school’s deployment of
resources at times contributes to
the academic and organizational
success of the school.

There is little or no evidence that
the school’s board and
administration work to deploy
resources in a way that supports
the academic and organizational
work of the school.

COMMENTS: The SEED School Board and administration deploy resources that further the academic and organizational success of the school.
The school’s instructional and residential staffs have consistently confirmed that adequate resources have been made available.

PERFORMANCE LEVEL: 4
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - IMPLEMENTATION OF SCHOOL DESIGN

4 3 2 1
Exemplary level of development and | Fully functioning and operational Limited development and/or Low level or no evidence of
implementation level of implementation partial implementation development and implementation

Administrators and board members Administrators and board members Most board members and school | Board members and administrators

have a strong understanding of the understand the school design, but administrators understand the fail to demonstrate an understanding

school design and refer to it regularly in | minimally use it to manage and school’s design, but evidence of | of the school’s design and/or they

managing and governing the school. govern the school. its use in the management and have failed to use the design in the
governance of the school is management and governance of the
lacking substantially. school.

COMMENTS: The SEED School Board and the administrative team fully understand the school design. The Board demonstrates transparency
and openness; thus, the atmosphere among all stakeholders has resulted in one of professionalism and collegiality. The Board has a formalized
schedule to educate themselves in the area of best practices, as they relate to their roles and responsibilities and the school’s academic mission.
The new leadership brings new initiatives and strategic approaches that have resulted in a marked decline of student dismissals, substantive
increases in student re-enrollment, and increased progress towards effective implementation of the school’s mission and design.

PERFORMANCE LEVEL: 4

JLB: 11/25/08 8




ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - LEADERSHIP

4

3

2

1

Exemplary level of development
and implementation

Fully functioning and operational
level of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

The board has established a school
that maintains exceptional
performance and stability through its
school leader. Changes in the school
leader either lead to exceptional
performance or have not negatively
impacted the school’s exceptional
performance.

The board has established a school
that maintains above average to
average performance and stability
through its school leader. Changes
in the school leader either lead to
improved performance or have not
negatively impacted the school’s
existing performance.

The board has established a school
that maintains below average
performance and lacks stability
through its school leader. Changes
in school leadership have not led
to an appreciable improvement in
performance.

The board has established a school
that is unstable and maintains failing
performance through its school
leader. There have been no changes
in school leadership in an attempt to
improve performance.

COMMENTS: The Board has established stability through its leader in a school that maintains above average to average performance. The new
Head of School, by creating the new positions of Principal and Managing Director, has created a synergy and commitment among all stakeholders
to ensure full implementation of the SEED vision for exceptional learner performance.

PERFORMANCE LEVEL: 3
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - OPERATING WITHIN BYLAWS

4

3

2

1

Exemplary level of development and
implementation

Fully functioning and operational
level of implementation

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

The board’s composition and operations
are substantially in keeping with its
bylaws. Bylaws are reviewed on a
regular basis to ensure alignment
between operations and bylaws.
Appropriate changes are made as
needed.

The board’s composition and
operations are substantially in
keeping with its bylaws. Bylaws are
reviewed occasionally to ensure
alignment between operations and
bylaws. Appropriate changes are
made as needed.

The board’s composition and/or
operations are largely not in
keeping with its bylaws. Bylaws
are reviewed sporadically, if at
all, but do not result in changes
to ensure alignment between
operations and the bylaws.

The board’s composition and
operations are not in keeping with
its bylaws. Bylaws are not
reviewed or consulted as it relates
to the board’s composition and
operations.

COMMENTS: The school operates substantially within its bylaws. The Board’s composition and participation are reflective of its bylaws.

PERFORMANCE LEVEL: 4
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ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS

4

3

2

1

Exemplary level of
development and
implementation

Operational level of
implementation and
development

Limited development and/or
partial implementation

Low level or no evidence of
development and implementation

School has an exemplary record of
compliance with applicable laws,
rules and regulations, maintains
highly effective systems and
controls for ensuring that legal
requirements are met, and is
currently in substantial
compliance with relevant
authorities.

School has a record of substantial
compliance with applicable laws,
rules and regulations, maintains
effective systems and controls for
ensuring that legal requirements
are met, and is currently in
substantial compliance with
relevant authorities.

School has a record of partial
compliance with applicable laws,
rules and regulations, maintains
inconsistently effective systems and
controls for ensuring that legal
requirements are met, and is
currently in substantial compliance
with relevant authorities.

School has a poor record of compliance
with applicable laws, rules and
regulations, has ineffective or non-
existent systems and controls in place
for ensuring that legal requirements are
met, and is currently out of compliance
with relevant authorities.

COMMENTS: The School has a record of substantial compliance with applicable laws, rules and regulations, and is currently in substantial
compliance with relevant authorities. Areas of concern include: NCLB highly qualified teacher requirements, completing back-ground
checks inventories; some certificate documentation and reporting key personnel changes to the DC Public Charter School Board.

PERFORMANCE LEVEL: 3

JLB: 11/25/08

11




JLB: 11/25/08

12



Appendix E



EXECUTIVE SUMMARY

The SEED Foundation, a District of Columbia not-for-profit corporation, is
pleased to present this application for a charter. The SEED Foundation proposes
establishing a boarding school for at risk inner-city children in Washington, D.C. The
school will provide a residential, coed learning environment for students in grades 7-12,
and eventually for grades 6-12 when the District of Columbia Public Schools convert to a
middle school format. The proposed name for the school is The SEED Public Charter
School of Washington, D.C.

The school’s target population will be academic underperformers whose
residential settings -- either their homes or their neighborhoods -- are disruptive to their
educations, and who have the desire to attend the boarding school. The school will be
prepared to address minor learning, emotional, physical and speech disabilities and to
assist students whose primary language is not standard English. The school’s program
will be designed to take 7th graders, many of whom may be performing one to four grade
levels below standards and may be in serious jeopardy of dropping out of school, and
transform them into highly qualified college and job applicants.

The SEED Public Charter School of Washington, D.C. will be located at Capital
Children’s Museum. Renovations are being undertaken to upgrade the boarding facility
at the site, and space is already available within the Museum for the classrooms.

The SEED Foundation has assembled a group of talented and experienced
individuals to help create and implement this program. The SEED Foundation’s Board of
Directors and Advisory Council include parents and people with experience in public
school teaching and administration, private school teaching and administration, charter
school establishment and operation, inner-city education, residential education, tutoring,
mentoring, coaching, social services delivery, neighborhood advocacy, fundraising,
business consulting, financial management, local and national politics, and law. With
this group, we have created an innovative program: a replicable model for addressing the
needs of the school’s target population and target communities.

The program has received input and support from hundreds of individuals and
organizations in The District of Columbia and around the nation. (Appendix F contains a
list of these individuals and organizations.) Further, we have received endorsements from
community leaders and organizations. (These letters are attached in Appendix H.) The
SEED Foundation will form partnerships with local universities to provide students
contact with college-aged role models, and to facilitate cross-learning opportunities and
sharing of resources. Partnerships with local businesses will also provide students
contact with professional role models, and generate student internships. In addition, The
SEED Public Charter School of Washington, D.C. will look to work intensively with
parents so that they remain significantly involved in the children’s lives.



The school will provide the structured, safe living environment that students
deserve and need, and will establish a community of teachers and learners where
instructors, mentors, and much-needed role models teach and live on campus alongside
their students; where students participate in academic, athletic, developmental, and social
activities; and where the learning and teaching environment inspires the highest
capabilities of instructors as well as students

In establishing the first residential college preparatory program in Washington,
D.C. specifically targeted to at risk inner-city children, The SEED Public Charter School
of Washington will focus on the academic, personal, and social growth of each student:

» Academic Growth: The SEED Public Charter School will administer a
rigorous, highly structured, and individualized academic program which
takes into account the needs and builds on the strengths of each student.
We will provide high-quality college preparatory education that
stimulates students to expand their knowledge, develop their potential,
and challenge their limitations.

o Personal Growth: The SEED Public Charter School will create a
supportive and nurturing environment, both academically and socially,
which emphasizes the value, importance, and utility of education. We
will provide a comprehensive character education emphasizing honesty,
integrity, kindness and other moral values.

 Social Growth: The SEED Public Charter School will teach students to
take their experiences, skills, and intelligence into the community to act
as agents of social, educational, and economic development.

The SEED Public Charter School will aim to affect more than its students. We
will support families by inviting parents/guardians and loved ones onto the campus
regularly to share in activities and be involved in their child’s educational experience; by
offering seminars in health, job skills, literacy, and other useful topics to the adult
relatives of SEED Public Charter School students; and by coordinating and expediting
social services to families who are in need, including the delivery of some services on the
school campus.

If granted a charter, The SEED Foundation will open the school in July, 1998
with up to 40 seventh grade students, and will progressively populate the school with a
new class of seventh graders each year. The school eventually will house as many as 300
students in grades seven through twelve (or 350 in grades six through twelve, if the
District of Columbia Public Schools convert to a middle school format.)



A. EDUCATIONAL PLAN
1. Mission and Purposes of the Proposed Public Charter School
a. Educational Needs of the Target Student Population

Grade levels of the student population:

The SEED Foundation, a District of Columbia not-for-profit corporation, is
pleased to present this application for a charter. The SEED Foundation proposes
establishing a boarding school for at risk inner-city children in Washington, D.C. The
school will provide a residential, coed learning environment for students in grades 7-12,
and eventually for grades 6-12 when the District of Columbia Public Schools convert to a
middle school format.

Student characteristics:

The school’s target population will be academic underperformers whose
residential settings -- either their homes or their neighborhoods -- are disruptive to their
educations, and who have the desire to attend the boarding school. The school will be
prepared to address minor learning, emotional, physical and speech disabilities, and will
have a program for students whose primary language is not standard English. The school
will elect not to be a Local Educational Agency for purposes of special education. The
school will be open to any DC public school student who applies, but will be targeted to
underperforming students in specific inner-city communities where many of the problems
which disrupt students’ educations are most prevalent.

Student educational needs:

In preparation for this project, members of the SEED Foundation Board of
Directors conducted exhaustive interviews with educators around the country at such
institutions as The Milton-Hershey School in Pennsylvania, City on a Hill Charter School
in Boston, and St. Ignatius Loyola Academy in Baltimore. These interviews confirmed
that the conditions required for students in our target population to succeed in school are:

* A highly-structured academic program, with very clear performance
expectations and clear consequences for failing to meet those
expectations, but with sufficient flexibility to take account of students’
strengths and weaknesses.

* Lots of individual attention from caring teachers.



» A highly structured, safe, secure, supportive, and nurturing learning
environment, with very clear behavioral expectations and clear
consequences for failing to meet those expectations.

* A safe, secure, supportive, and nurturing residential environment.

« Positive contact with family, and with role models in the community, in
the academic world, and in the professional world.

What is special and promising about the school:

What is special and promising about the SEED Public Charter School of
Washington, D.C. is that it will competently provide all of these things to the students it
serves. Specifically, The SEED Public Charter School of Washington, D.C. will:

« Establish the first residential college preparatory program in
Washington, D.C. specifically targeted to at risk inner-city children.

» Provide students the structured, safe living environment that they
deserve and need, helping them to develop both personally and
academically.

+ Administer a rigorous, highly structured, and individualized academic
program which takes into account the needs and builds on the strengths
of each student.

* Provide high-quality college preparatory education that stimulates
students to expand their knowledge, develop their potential, and
challenge their limitations.

* Create a supportive and nurturing environment, both academically and
socially, which emphasizes the value, importance, and utility of
education.

» Establish a community of teachers and learners where instructors,
mentors, and much-needed role models teach and live on campus
alongside their students; where students participate in academic, athletic,
developmental, and social activities; and where the learning and teaching
environment inspires the highest capabilities of instructors as well as
students.

* Foster meaningful relationships between students and faculty members.



« Cultivate strong relationships between the school and the communities it
serves. The SEED Public Charter School will focus on particular
neighborhoods in Washington -- “target communities,” where its
services are especially needed.

« Support families by inviting parents/guardians and loved ones onto the
campus regularly to share in activities and be involved in their child’s
educational experience; by offering seminars in health, job skills,
literacy, and other useful topics to the adult relatives of SEED Public
Charter School students; and by coordinating and expediting social
services delivery to families who are in need, including the delivery of
some services on campus.

 Form partnerships with local universities to provide students contact
with college-aged role models, and to facilitate cross-learning
opportunities and sharing of resources.

 Form partnerships with local businesses to provide students contact with
professional role models, and to facilitate student internships.

« Facilitate the creation of summer experiences for students which enrich
their academic, social, and personal development.

« Foster and encourage the means for students to make connections with
the outside world, such as through mentors and internships.

 Provide a comprehensive character education -- through both words and
examples -- emphasizing honesty, integrity, kindness and other moral
values.

» Teach students to take their experience, skills, and intelligence into the
community to act as advocates of social, educational, and economic
development.

» Admit 7th graders, many of whom may be performing one to four grade
levels below standards and may be in serious jeopardy of dropping out of
school, and transform them into highly qualified college applicants.

* Provide students with guidance and support, not only while they attend

The SEED Public Charter School, but throughout their college or
professional careers.

Relationship between the student population & geographic location of school:



Because The SEED Public Charter School will be a boarding school, it need not
be located within daily commuting distance of students’ homes. In fact, we believe that
the school’s campus should be located a moderate distance from students homes. The
school’s campus will be:

« In the District of Columbia, but far enough from target communities to
provide distance -- both physical and psychological -- between the
students we serve and the distractions which might otherwise inhibit
their positive development and their academic pursuits.

+ Close enough to target communities and to public transportation to
facilitate visits home, and to allow family to visit students on campus.

« A safe, secure place where students and faculty will feel safe and
comfortable.

« An attractive place, of which students will be able to feel proud.

« An appropriate size to house a boarding school of the population
anticipated in The SEED Public Charter School’s first few years.

 Zoned and permitted properly to be used as a residential school, or
possible to get zoned and permitted for this purpose.

A unique educational partnership has been formed in the District which promises
to provide outstanding educational opportunities to public school children in need. The
grounds of Capital Children’s Museum, in Northeast Washington, are becoming a
campus for three separate institutions devoted to young people: Capital Children’s
Museum and The Options Public Charter School have been sharing a building for seven
years; now The SEED Public Charter School of Washington, DC will be opening on the
campus, as well.

The SEED Public Charter School of Washington, DC will have its classrooms on
the fifth floor of The Children’s Museum building. The residential quarters (for at least
the first two years) will be in the Options building, which faces 3™ Street, NE. This
building is currently vacant and used to be the convent building for the Little Sisters of
the Poor.

Rationale for the proposed enrollment:

If granted a charter, The SEED Foundation will open the school in July, 1998
with as many as 40 seventh grade students, and will progressively populate the school
with a new class of seventh graders each year. As students meet academic requirements,
they will be promoted to succeeding grades, so that the school eventually will encompass
grades 7 through 12. (Also, a sixth grade will be added if the District of Columbia Public



Schools go to a middle school format. This will prevent students from having to change
schools after fifth grade, and then having to do so again just one year later, in order to
attend the SEED Public Charter School.)

We feel that it is important to start the school with the entering class size of only
forty because it is critical that students be given the individual attention that they need.
Over time, the student population will be increased to 50 per grade. We want to be sure
to meet the needs of our students, and keeping the school small at first will help us to do
so. As we collected input from educators around the country, the importance of starting
small enough to succeed while refining the program from the outset was repeatedly
stressed to us, especially by the organizers of other charter programs. We intend to
follow this advice.

Expectation for development of school:

Students will only be accepted into the school in the seventh grade (or, after a
sixth grade is added to the school, in the sixth grade). As they meet academic
requirements, students will be promoted to subsequent grades, but there are no plans to
add new students to the school in the higher grades. The carefully designed curriculum at
the SEED Public Charter School will be highly integrative and cumulative. It would be
inappropriate to place a student in the middle of the program who had not already been
through the earlier remedial part of the program.

Attrition that could result in smaller class sizes in the upper grades will be
minimized by providing every student with the academic and social support he or she
needs to flourish. Nonetheless, we know that some attrition will occur. Without attrition,
the school would eventually have 300 students in grades seven through twelve. Because
of attrition, we expect this number might actually be about 270 after the first six years.
Naturally, we anticipate the attrition rate declining over time as we become better at
identifying and recruiting appropriate student candidates, and providing them the support
that they need once they are students in the school. In addition, projects which integrate
the parents into the overall program will be important to minimizing attrition at the
school.



b. Mission and Philosophy

The mission of the proposed SEED Public Charter School of Washington is
to provide an outstanding intensive residential education program to at risk inner-
city children that prepares them, both academically and socially, for success in
college and/or in the professional world.

The SEED Foundation intends to positively impact not only the children attending
the school, but also their families, their communities, as well the national discourse on
urban education. By forming close, long-term ties to the community which the school
serves, and demonstrating over time the value of education to that community, The SEED
Foundation intends to change local attitudes about the merits of investing effort in
education and to change national attitudes about the value of investing in education.

The school’s program is grounded in the philosophy that all children deserve a
high quality education and that all students will learn, if given the challenges and
opportunities that they need. To that end, the school will provide an academic and
residential setting that is conducive to healthy student development, a strong remedial
program to bring students up to their current grade level, a high school curriculum and
program that is similar to that found in some of the best college preparatory schools in the
nation, and abundant enrichment experiences.

It is the philosophy of the SEED Foundation that when a student fails, his or her
school, teachers, family, and support network all have failed. We will endeavor to
develop every student to his or her highest potential.

¢. Educational Focus

The SEED Public Charter School will focus on college preparatory education, not
because every student should go to college, but because a college preparatory education
prepares students to be life-long learners, gives them the most options, and best prepares
them to become professional men and women who will be equipped to serve their
communities in leadership capacities. The school will transform incoming seventh
graders (and eventually sixth graders), many of whom may be performing one to four
grade levels below standards, into highly qualified college and job applicants.

All the core academic areas -- math, the language arts, science, and social studies
will be stressed. However, in the seventh and eighth grades, English speaking, reading,
and writing skills will receive the greatest academic emphasis. Foreign language will not
be introduced until the high school level, after the use of standard English has been
cemented. Non-academic cross-curricular skills including problem solving; critical
thinking; working collaboratively with others; and proper, responsible, and healthy social
and personal conduct will also be a high priority.



Computers, teleconferencing, and other forms of technology will be employed as
learning tools. Consistent excellence, delivered by teachers and learned by students every
day, will be the central theme cutting across every aspect of the curriculum.

The school’s primary focus will be to serve at-risk students whose educations
would benefit from their placement in a boarding school. We will serve these students
regardless of their academic abilities, including those with minor learning disabilities and
those who are highly talented students. It is our expectation that most of the children we
serve will enter the school as academic underperformers, but without severe learning or
emotional disabilities.

d. Goals

The SEED Public Charter School will seek to achieve goals in three broad categories:

1. Student academic achievement:

* Tutoring and remediation for every student to at least a standard grade
level ability in Language Arts, Math, Science, and Social Studies, prior
to entering the ninth grade.

* Maintenance of standard grade level ability by all students, and the
achievement by many students of above-average capability in all
academic subjects, throughout the high school years.

* Development of the academic skills required for success in college
and/or in the professional world.

* Appreciation for the value of education, including the motivation and
desire to better oneself through learning.

2. Student non-academic achievement:

» Development of a core set of "living" skills, including healthy habits and
decision-making, and a strong work ethic and sense of personal
responsibility.

» Development of non-academic task-related capabilities, including
problem-solving skills, human interaction, and collaboration skills.

* Development of the social, behavioral, and personal skills required for
success in life.



+ Creation of strong character and moral values.
« Adoption of the values of community involvement and community
service, and a sense of social responsibility.
3. Institutional achievement:
+ On-going viability of the institution, in terms of fund-raising, cash-flow,
number of student applications, and availability of high-quality faculty

who want to work at the school.

« Creating a successful residential and educational community which
nurtures its students and inspires the highest capabilities of its faculty.

+ Creating and maintaining community, corporate, and institutional
relationships.

« Impacting positively on the lives of its students, their families, their
communities, as well as the national discourse on urban education.
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2. Academic Design
a. Student Content and Performance Standards

The SEED Foundation has adopted specific standards across the following subject
area: Language Art, Math, Social Studies, Science, Life Skills, Foreign Language, Arts &
Music, Physical Education, Computer Technology.

The standards and achievement benchmarks are based on the standards for schools
developed by the Mid-continent Regional Educational Laboratory (McREL) in
conjunction with the Office of Educational Research and Improvement of the U.S.
Department of Education. McREL has received national and international recognition for
its work in standards-based education. While the McREL standards have been modified
slightly to better reflect the needs of the school’s target population, they have been
adopted largely intact.

These standards and benchmarks were created through an exhaustive process of
compiling and comparing educational programs, standards, curricula, and course content
from scores of teachers’ associations (e.g.: National Council of Teachers of English),
state education departments (e.g.: State of California Standards for Schools), and other
educational and professional organizations (e.g.: Edison Project, Modern Red
Schoolhouse/New American Schools). In all, 116 national- and state-level documents
that address standards and benchmarks were consulted. The result is a comprehensive set
of rigorous but achievable standards, and an exhaustive set of age-appropriate
benchmarks for each standard.

The benchmarks are broken down into four categories:
Level I Primary (Grades K-2)
Level II: Upper Elementary (Grades 3-5)
Level III: Middle School/Jr. High (Grades 6-8)
Level IV: High School (Grades 9-12)

The benchmarks reproduced here are broken into these same categories. This has
been done for simplicity, and also to provide benchmarks for elementary aged students,
should The SEED Public Charter School of Washington, D.C. ever amend its charter to
serve this age category. The achievement benchmarks for earlier age categories are
assumed into the benchmarks for all older categories. For example, a student completing
the eighth grade at The SEED Public Charter School of Washington, D.C. would be
expected to have achieved all the benchmarks for Levels I and II and III.

Students at The SEED Public Charter School of Washington, D.C. will not take
formal classes in foreign language until the high school level. Therefore, they will not be
expected to meet the Level I, I, or III benchmarks for the standards for foreign language
learning by the end of eighth grade. These benchmarks will be folded into the Level IV
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benchmarks, and students will be expected to achieve all foreign language benchmarks by
the end of the twelfth grade. The same is true of the benchmarks for economics.

The school’s student content and performance standards will be compared to
those adopted by the District of Columbia Public Schools, to ensure that our standards
equal or surpass those of the Public Schools. Any standards which do not meet the DCPS
levels will be revised so that they do.

The comprehensive standards are outlined in Appendix A3.

b. Curriculum
Overview of the curriculum:

Below are overviews of the curriculum which The SEED Foundation has
designed to achieve these objectives. While many of these curriculum areas, such as the
Residential Program or Summer Programs, are not ordinarily considered part of the
curriculum, we believe that they are all extremely important in the delivery of education
to the target population in this unique school. A listing of academic content areas at each
grade level is included in Appendix A2. The full academic curriculum is listed in
Appendix Al.

Academic Curriculum

The primary purpose of the academic curriculum is to provide
students with the skills and knowledge necessary to succeed in college and
in the professional world. Students will complete a core curriculum
focused on mathematics; science; social studies; and the reading, writing,
and speaking of standard English. Art, music, and athletics will also be
important parts of the program at every level. A course dealing with social
behavior, healthy living, sexuality, goal-setting, and the value of education
will be taught in the first two years. Computer skills and public speaking
will also be taught. Foreign language will not be introduced until the high
school level, after the use of standard English has been cemented. A
course in the college application process, and then in adjusting to college
life, will also be taught in the high school.

It is expected that most students will enter the program in the 7th
grade with deficient academic skills; the 7th and 8th grade curriculum
will include an intensive "jump-start" program to ensure that all students
meet a minimum competency level prior to entering the 9th grade. SEED
believes that creating a strong foundation for education at the 7th and 8th
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grade levels will increase the self-esteem, curiosity, and educational
interest of students. A rigorous college preparatory program can challenge
students in high school, but only after a solid academic foundation has
been established at the middle school level.

Please see Appendix A1 for a listing of proposed curriculum and
Appendix A2 for content at every grade and subject level in the school.

Residential Program

Students will live on campus full-time during the normal school
year, and will leave only on organized trips, or with other advanced
permission. Campus borders will be considered “closed,” and students
may not leave or have visitors without permission. The goal of the
residential program will be to create, maintain, and instill a sense of
community among the students, faculty, administration, and residential
advisers. The school community will have as its basic tenets an emphasis
upon support, respect, honesty, trust, and an understanding that open
communication is the best means for addressing and solving problems.

Students will live in single-sex dormitories and will be assigned
roommates. Same-sex residential advisors (RA’s) will be available
throughout non class-hours, providing supervision, academic support, and
general residential support. They will participate in student life from mid-
afternoon until after midnight as hall monitors. RA’s will be the first level
of emotional support for students, and will be expected to develop strong,
ongoing relationships with their students throughout the year. RA’s will
be encouraged to participate in other student activities, such as sports
teams and field trips.

Other RA’s will be graduate students in education, psychology,
social work, and other related fields, from nearby universities. RA’s will
be the most consistent point of contact between students and the school.
They will need to be capable evaluators of student behavior, and will be
expected to identify potential problems and intervene when necessary.
They will require strong communications skills in order to convey ideas
between faculty, administration, and the students. The RA corps will be
led by two full-time staff members, one of each gender, who will have
extensive experience working with school-aged children .

RA’s will be responsible for 10 - 12 students, and will be in

constant communication with faculty to create a consistent and supportive
living environment. RA’s will receive training to prepare them for work
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with SEED Public Charter School Students. This training will focus on
support, evaluation, intervention, and conflict resolution.

In addition to RA’s, classroom instructors will also be available on
a rotating basis in the evening hours to provide additional academic
support, and to foster stronger relationships with students.

Each student will take part in a Campus Chores program. One
hour each week will be devoted to cleaning, mowing, or otherwise
maintaining the campus. Students will work in small groups, supervised
by RA’s. This program will not only serve to help keep down the school’s
maintenance costs, but will make each student an active contributor to the
well-being of the community. Students in good academic standing may
also be allowed to work a limited number of additional hours on campus
each week for pay.

Character Education

The SEED Foundation is committed to the ideals of the Aspen
Declaration on Character Education, which states in part: “Effective
character education is based on core ethical values which form the
foundation of democratic society, in particular, respect, responsibility,
trustworthiness, caring, justice and fairness, and civic virtue and
citizenship.” We have had discussions with the Character Education
Partnership regarding integration of character education into our
community and curriculum. The basis for our values education program
will be the 24 values taken from the U.S. Constitution and Bill of Rights
identified by Baltimore’s Task Force on Values Education and Ethical
Behavior:

compassion, courtesy, critical inquiry, due process, equality
of opportunity, freedom of thought and action, honesty,
human worth and dignity, integrity, justice, knowledge,
loyalty, objectivity, order, patriotism, rational consent,
reasoned argument, respect for others, responsibility,
responsible citizenship, rule of law, self-respect, tolerance,
truth

Character education will be integrated into every facet of The SEED
Public Charter School program. Character is taught most effectively by
example. The ability of Teachers and RA’s to model the values listed
above will be of the utmost importance in the hiring process. It will be the
goal of the program to teach character by word and by example.
Opportunities for discussion of values will be pursued in every course,
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from English to Science to Social Studies, as well as on the athletic field,
on community service projects, and during other activities.

In addition to integrating character education into other academic
courses, there will also be a full seventh grade course on values, ethics,
social responsibility, and standards of conduct, and a half course in the
eighth grade.

Extra-Curricular Activities

The SEED Foundation believes strongly in the learning that takes
place outside the classroom. Student government, school newspaper and
yearbook, and music and drama performances will be part of the program
from the outset, and will be integrated into the weekly schedule. As the
school grows in size, additional extracurricular activities will be added to
the program. Students will be encouraged to take the initiative in
developing and planning additional activities. When appropriate,
individuals and groups from outside communities will be encouraged to
volunteer time and resources to provide new perspectives and instruction.

Although leadership activities and responsibilities will be part of
both the academic and co-curricular programs, additional leadership
training will be offered through weekend programs and expeditionary
learning, in some cases in conjunction with existing programs such as
Meet the Wilderness.

Physical Education and Athletics

The SEED Foundation believes that physical education and
athletics are very important to individual student development and the
sense of unity among students. All students for whom it is physically
appropriate will be required to participate in a team sport. Students unable
for physical reasons to participate in team sports will have a physical
activity and education program tailored for them in conjunction with
appropriate therapy and medical personnel. The goals of the athletics
program are to encourage the development of fitness habits, enhance
collaboration skills, develop camaraderie among schoolmates, provide a
healthy outlet for energy and competitiveness, help keep students
occupied, and complement and enhance the overall experience of each
participant.

The school will provide all necessary athletic equipment. In the
early years of the school’s operation, a very limited number of team sports
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will be offered and all athletic instruction will be provided by faculty and
staff. Outside athletic specialists will be brought in as required or as
permitted by growth in the size of the student population.

Community Service

The SEED Foundation intends to provide a model for community
improvement through the benefits of education. The success of this vision
relies on students achieving a comprehensive knowledge of self-
improvement and community revitalization. To this end, all students will
be required to participate in various community service activities in their
own communities. Students in the 7th-10th grades will participate in
rotating activities, such as rehabilitating housing, planting city gardens,
and visiting the aged in retirement homes.

In addition to these activities, tutoring younger students will be an
important focus of The SEED Public Charter School community service
program. Each SEED Public Charter School student who is in the eighth
grade or above will be assigned a 4th, 5th, or 6th grade student in a target
community, and regular meetings will be arranged throughout the school
year. This program will allow SEED Public Charter School students to
realize their ability to help others, and will make the school a source of
educational support to the entire community.

Eleventh and twelfth grade students will design year-long
community service projects, either individually or in groups. These
student programs will focus on their own communities, determining the
strengths resident in their communities, and identifying opportunities to
create improvements in the quality of life of residents. The school will
connect students with community leaders and organizations -- such as the
Boys’ and Girls’ Clubs of Washington, the local chapter of Habitat for
Humanity, the Marshall Heights Community Development Organization,
and the Northwest Settlement House -- to establish long-range programs.

Summer Programs

Unless properly structured, the summer could be a time when
students become distracted from their educational development and get
involved in unhealthy activities. The SEED Foundation believes that its
ability to help students use summer time constructively will be one of the
most critical determinants of the school’s success. The SEED Foundation
believes that, where family dynamics allow, students should spend a
portion of the year with their families and in their communities. However,
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we intend to help shape students’ activities during that time, to increase
the value of the student’s experience and to help insure the student’s return
to the program in the fall. The school will work with students and
parents/guardians to identify productive summer activities.

Some students will be encouraged to take courses on local college
campuses, or elsewhere in the country through the auspices of the Johns
Hopkins University Center for Talented Youth. This will broaden their
academic skills and give them valuable exposure to college campuses and
students.

The SEED Public Charter School will offer summer courses
tailored to the needs of students who are struggling to meet minimum
academic requirements. The dormitories will also be available and
supervised, with group activities in the evenings, for the benefit of those
students who have no other appropriate home in which to spend the
summer.

The school will work to help place every one of its students in an
appropriate academic program, a summer job in the community, or in
another supervised summer enrichment program, such as with the Sierra
Club, Outward Bound, Summerbridge, Meet the Wilderness, or DC
Works. School faculty and staff will maintain close contact with students
throughout the summer, working to ensure that students return to classes
in the fall having had a positive experience.

Summer Orientation

The school will provide a two week summer orientation program
for incoming seventh graders, starting in late July. The two weeks will be
full-time residential, on the school’s campus. The program will consist
primarily of community-building and enrichment activities, such as
athletics, cook-outs, hikes, movies, and trips to museums, but will also
include academic activities. This will be a time for the students, faculty,
and administrators to become comfortable with each other. Most
important, students will be introduced to the school’s rules, policies and
expectations.

The purpose of the program is to introduce students and their
families to the school, to each other, and to the realities of boarding school
life. This is a difficult process for most students and families, and it is
important that they be given the opportunity to adjust before being subject
to academic demands. Further, some students or families may decide,
after experiencing the boarding program, that a boarding school is not



right for them. These students need to be given the opportunity to
recognize this prior to the opening of the school year, to facilitate the
transfer to another school. In addition, each student will be tested to create
the Yeas (Individual Educational A...), by the time the school year opens.
A second orientation will be held in August for any new students who may
have joined the school from the waiting list.

Suitability of curriculum to the school’s mission and goals:

The curriculum outlined above is consistent with the mission and goals of the
school. It provides inner-city children the outstanding residential education which they
deserve, preparing them, both academically and socially, for success in college or in the
professional world. This curriculum provides an academic and residential setting that is
conducive to healthy student development, a strong remedial program to bring students
up to their current grade level, a high school curriculum and program that is similar to
that found in some of the best college preparatory schools in the nation, and abundant
enrichment experiences. In so doing, this curriculum is directly responsive to The SEED
Foundation’s goal of giving our students the challenges and opportunities that they need
in order to succeed in learning.

Suitability of curriculum for language minority students:

All of the courses, events, and activities of The SEED Public Charter School,
except foreign language classes, will be conducted in English. Part of the SEED
Foundation’s mission is to provide a complete remediation program to students deficient
in their use of the English language. We believe that many of our students will enter the
school performing between one and four grade levels below standard in their English
reading, writing, and verbal skills. Our program is designed to bring these students to a
standard level of proficiency by the 9" grade. Students for whom English is a second
language will have the advantage of progressing through the same remediation program
as other students. Further, the school will work to accommodate these students’ needs by
providing individual attention and instruction.

We anticipate that each year The SEED Public Charter School will serve a small
number of language minority students. In most cases, we will be able to modifying the
standard classroom instruction to meet their needs. Our small class size will make it
possible to give them the individualized attention required to improve their English
proficiency in pursuit of fluency. In addition, we will employ tutors who speak the
student’s native language, and also English, to help them master English language skills.
This will allow us to provide most language minority students with the additional support
and services they need to become proficient in the use of English. However, in cases
where we can not meet students’ special needs, we will work with the appropriate
representatives from DCPS to insure that students’ language needs are met.
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Additionally, the SEED Foundation feels that it is very important for every
student who attends the school to have their background and culture supported. The
positive affirmation of the children’s ethnicities and language is an important aspect of
the general culture which will pervade throughout the campus. In doing this, The SEED
Public Charter School will make sure to integrate the ideas, thoughts, and language into
the culture of the school, so that every student, parent, and family feels that they are part
of the school and its extended family.

Suitability of curriculum for students with disabilities:

The SEED Public Charter School will have at least one instructor with experience
working with learning disabled children who have Level I or Level II IEPs. However, we
do not expect to have the expertise and resources to properly serve children who have
severe learning disabilities. The SEED Public Charter School will elect not to be a Local
Education Agency for purposes of special education. The school will work with the
District of Columbia Public Schools Office of Special Education to plan the special
education program, to test and screen students referred for special education
services, to see that every child is appropriately placed, and to meet reporting
responsibilities. Students with potential learning disabilities will be identified during the
summer orientation. When students exhibit signs of learning disabilities, we will expect
that they be tested by the District of Columbia Public Schools Office of Special
Education.

It is our expectation that most of our students will not be severely learning
disabled. However, if students in the school are assessed with learning disabilities which
The SEED Public Charter School is not adequately prepared to address, working very
closely with the District of Columbia Public Schools Office of Special Education, we will
make every reasonable effort to see to it that the needs of the student are met. Until the
specific policies and process of the District of Columbia Public Schools Office of Special
Education is outlined, we cannot know our specific process in this regard. To the extent
that the Principal of our school (Lesley Poole) has expertise in teaching and directing
schools with similar populations, we are confident that deal with any issues in a proactive
manner. [t is our expectation that our relationship with DCPS will be positive, and we
have had discussions with the Deputy Superintendent to that fact.

¢. Methods of Instruction

The SEED Foundation seeks to establish a learning and teaching environment that
inspires the highest capabilities of instructors as well as students. The SEED Public
Charter School will hire outstanding teachers, and hold them accountable for their
outcomes, rather than their methods. Instructors will be given the freedom to use their
talents in whatever manner they see most fit, to implement a challenging program tailored
to the special needs of their students. Teachers will be required to constantly evaluate the
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effectiveness of their methods, and to invent new techniques to complement traditional
teaching paradigms.

While granting this creative independence to its faculty, The SEED Public Charter
School academic program will use certain methods of instruction which have proven
themselves to be important tools for effective student learning. These methods include:

Individualized Classroom Instruction

The SEED Foundation understands that every child learns
differently. Therefore, The SEED Public Charter School will seek to teach
students through whatever method they most readily learn. Each class,
regardless of the material content, will provide instruction via visual and
auditory means, and will present concepts in both a part-to-whole, and
whole-to-part orientation.

In cases where class instruction fails to meet students’ needs,
individual attention will be available. Personal, individualized instruction
will be offered to help struggling students overcome their difficulties. If,
despite extra attention from instructors, students continue to display
greater difficulty learning than most of their classmates, they will be
assessed for learning disabilities, and, if appropriate, an IEP will be
prepared.

Similarly, individual advanced programs will be created for
students whose talents allow them to go beyond the program being offered
to their classmates. These students will be challenged to produce
innovative projects, undertake in-depth studies, or write highly integrative
research papers. Every student at The SEED Public Charter School will
be challenged to grow academically and intellectually at their own pace.

Project-Based Individual and Cooperative Learning

Individual and group projects will be utilized in order to engender
collaboration skills, develop planning and time management skills,
facilitate integration of course information, and provide significant pieces
of completed work to demonstrate student accomplishments.

Thematic Integration

Each year, a theme will be chosen to integrate the learning in each
academic subject area. For example, “water” could be studied in science
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class, investigating its chemical make-up, physical properties, impact on
weather, and critical role in sustaining life. In the study of math, water’s
volume, mass, and density could be the subject of algebraic exercises. In
the study of history, the special place of water in the location and
development of cities, the use of water for transportation, and the control
of water sources during war could be explored. In English class, students
could read Moby Dick.

The creation of such themes not only serves to integrate the
concepts taught in a diverse and far-reaching curriculum, but also helps
bind the community socially and academically. Students of different ages
in different grades may be studying very different material, but the
implementation of a thematic unit will give them something in common,
and provide topics around which the entire community can organize.

Use of Technology

SEED Public Charter School students will be proficient in the use
of computers. Students will be taught to use word processing, graphics
and slide presentation, graphing, statistical analysis, and spreadsheet
software, and will be required to use these skills in their course work.

Equally important, computers will be utilized as learning tools.
Innovative software for such purposes as providing mathematical drill
practice, or simulating scientific principles, will be utilized. As the school
forms partnerships with key businesses, the addition of teleconferencing
equipment to connect students and their classroom computer to
organizations and individuals undertaking scientific, engineering,
archeological, or other projects in the real world will provide students the
experience of being involved with exciting projects across town, or around
the globe.

Students will also be taught and required to use the internet. This

will vastly increase their research capabilities, and will help them become
aware of, and make connections to, the outside world.

Enrichment Experiences

It is The SEED Foundation’s contention that students learn best
when they are given the opportunity to go out into the world and
experience that which they study. SEED Public Charter School students
will not only read Shakespeare, they will go to the theater to see his plays
performed. They will not only study water pollution, they will take water
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samples from nearby rivers, and track pollution over time. They will not
only study the Constitution, they will see it at the National Archives, and
see Congress, the White House, and the Supreme Court.

Consistency

Children learn quickly to meet expectations when standards are
consistently enforced, but learn slowly or not at all when they receive
mixed messages. One of the most powerful teaching tools employed by
The SEED Public Charter School will be the consistency with which its
faculty, staff, and administration enforce rules, demand effort and high
quality work from students, and praise positive behavior.
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3. Student Performance

a. Student Assessment

Students will be assessed on normative, academic and behavioral achievement.
Each student’s assessments will be reviewed with parents/guardians, teachers, and
Resident Advisors. Together with the student, these parties will work to develop an
Individualized Educational Plan to improve any deficiencies, and to leverage strengths.

Normative Assessment: Students will enter The SEED Public Charter School
with evaluation scores from norm-referenced standardized academic skill evaluations
administered by their previous District of Columbia Public Schools (Stanford — 9). Also,
as explained in section C.1.a. of this application, “ Timetable for Registering and
Admitting,” in June of the year that they enter the school, new students will be
administered a standardized test of cognitive ability, such as the Secondary School
Aptitude Test. These tests will be used together to gauge each student’s baseline
performance, in evaluating his or her academic progress at The SEED Public Charter
School. Further, these assessments will provide important information to the faculty
which will be used to ensure that the proper challenges and supports are built into each
student’s Individualized Educational Agreement.

Each year, students’ academic performance will be evaluated using norm-
referenced standardized achievement tests, including the Stanford — 9 Achievement Test,
and perhaps others as well. Because quarterly evaluations by teachers will provide
information throughout the year regarding students’ progress toward meeting
performance goals, poor performance on annual standardized tests will be anticipated and
averted. Information from quarterly evaluations will be used to identify those students
who may be failing to progress properly, and their programs will be adjusted to give them
the additional help and support they need in areas where weaknesses are appearing. (See
section ¢, below.) Students’ will also be challenged to excel in areas where they are
showing signs of particular promise. The results of each student’s annual achievement
tests will be used to adjust his or her program for the following year.

Behavioral Assessment: In the first weeks of the seventh grade, new students
will be evaluated qualitatively by teachers on a subjective basis, for behavioral and non-
academic skills. These evaluations will provide a broad baseline against which to
evaluate students’ progress in developing healthy, polite, constructive, and self-
disciplined behavioral patterns, as they move through the school. The results of these
evaluations will be used in developing each student’s Individualized Educational
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Agreement, where students will be challenged to improve in areas of weakness and to
excel in their areas of strength.

Each student’s behavioral progress will be monitored by all of his or her teachers,
and also by his or her Resident Advisor. Grades will not be assigned for behavioral
achievement, but detailed written evaluations will be made four times per year. These
evaluations will be distributed to the student’s teachers, Resident Advisor, and mentor, to
allow them all to work together in encouraging the student toward emotional and
behavioral development.

Academic Assessment: Progress in each student’s academic achievement will be
evaluated by their teachers four times each year, except in the seventh grade, where,
because students are new to the school, evaluations will be provided eight times
throughout the year. Students will be evaluated on both objective and subjective
standards, using such evaluation tools as tests, quizzes, written exercises, group projects,
effort, and class participation. The emphasis in the first two years will be on
improvement, effort, intellectual curiosity, and determination. These evaluations will be
used to periodically update each student’s educational plan, placing greater attention and
resources in areas where students need support, and working with them to define areas in
which they are capable of achieving more fully.

Each students’ work will be kept in a portfolio, a folder of completed projects and
assignments for review and evaluation. The earliest work in the portfolio will serve as a
baseline against which the student’s progress can be measured. The improvement
demonstrated by the portfolio will providing motivation to students, and will teach them
to recognize opportunities to grow and develop their capabilities .

b. Basis for Promotion and Graduation

Each curriculum subject area will have specific student performance objectives at
each grade level. In order to pass each course of study, students will be required to
demonstrate success in achieving the performance objectives associated with that course.
Students will be promoted to the next grade when they have passed all of the required
courses at their present level and met all other requirements, such as physical education
and community service. Students unable to pass all of their courses will be given the
opportunity to do summer study or other additional work which may bring them up to
required standards. If they are still unpromotable, they may be given the opportunity to
repeat their present grade. However, students will not be promoted to the next grade until
they can demonstrate the specific performance abilities required for promotion from the
previous grade.

24



Students will graduate when they have passed all of their twelfth grade courses
and met all other requirements, such as physical education and community service.

c. Student Intervention

It is the philosophy of the SEED Foundation that when a student fails, his or her
school, teachers, family, and support network all have failed. We will endeavor to
activate all our resources to prevent such a failure. The school’s assessment, evaluation,
and intervention programs will be important tools in the execution of The SEED
Foundation’s commitment to work exhaustively with any student who works hard on
behalf of his or her own education.

Quarterly evaluations will be used to flag students with academic difficulties.
Any student who is failing to reach required performance standards will be assisted to
improve his or her performance. Large amounts of personal, individualized instruction
will be offered. The struggling student’s teachers, Resident Advisor, and
parents/guardians (if appropriate) will work together to devise a support system to help
the student. These are the steps the school will take to intervene before a student
becomes dependent upon remediation.

If these actions prove insufficient, the student will be assessed for learning
disabilities, and, if appropriate, an IEP will be prepared.

Students who, despite the school’s intervention efforts, are unable to meet the
school’s academic requirements to graduate from their grade level will be given the
opportunity to do summer work to make up the deficiencies. If, after summer work, the
student still fails to meet the school’s requirements for promotion to the next grade, the
possibility of repeating the previous grade will be considered. If, in the school’s opinion,
such a repetition might be useful, it will be allowed. However, if at any point it becomes
the opinion of the school’s Principal and Executive Director, after consultation with the
student’s parents/guardians, teachers, RA, and mentor, that the student is incapable of
meeting the school’s academic standards, the student will no longer be allowed to
continue in the program. Such a condition will be considered a withdrawal, not an
expulsion, and the school will work with the student’s family to help find a more
appropriate academic setting for the student.
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4. Support for Learning

a. Parent Involvement

Parent/family involvement is arguably the single most significant difference
between students who excel and those who never realize their full potential. We
recognize the important role parents and other care providers must play in our success,
and we are making every effort to insure the highest quality and level of parent/family
involvement possible.

Our approach to parent/family involvement takes into account that boarding
school maybe a foreign concept to many of our students and parents. Addressing this
issue has been one of our top priorities. For example, three of the most important
characteristics we looked for in our search for a head-of-school was someone (1) who
could identify with the needs and challenges facing our students; (2) who could lead an
intense parent outreach campaign; and (3) who could foster strong ties to the local
community.

We hired Dr. Thomas Stewart with these characteristics in mind. Dr. Stewart is
not only a native Washingtonian, but as a youth he was challenged by an unstable home
life which resulted in foster care placement and sub-par academic achievement. He
overcame these obstacles and will be a living example of what our students can achieve
(A more substantive discussion of Dr. Stewart and other key personnel is included in the
Personnel Information). In addition, he has over five years of experience working
directly with inner-city children and families.

We also plan to hire a Parent and Community Coordinator (we have submitted a
proposal to the Public Welfare Foundation to fund this position). Working very closely
with Dr. Stewart, the Parent and Community Relations Director will lead and aggressive
parent/family outreach campaign. Our parent/family outreach strategy has several basic
components:

1. Information sessions before and during the application process;

2. Assessment of parent/family needs, concerns and suggestions during the application
phase;

3. One-on-one interviews between students, parents/families and SEED staff once
selections are made;

4. Monthly parent/families workshops and social activities;

Parent/family resource center and clearinghouse; and

6. Parent/family volunteer and community service activities.

w

We will begin by hosting a series of information session during the application
period to provide prospective candidates and the families with detailed information about
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the SEED School; and to provide technical support with preparing the application. Each
parent will also receive a parent/family survey which will solicit information about their

needs, concerns and suggestions.

Parent/family interviews will be conducted with each student and parent (or care
provider) before the student begins at the school. The interviews will allow us to begin
building rapport with students and parents. The interviews will also provide an
opportunity to address any questions the students and parents may have so that they can
make an informed decision about whether the student truly wants to attend the SEED
School. The information obtained by the surveys and interviews will form the basis for
a series of going parent./family workshops and other activities. A tentative list of topics
will include:

Adjusting to boarding school

Distance parenting

Understanding adolescent and young adult development
Effective communication strategies

Self improvement and empowerment

Parent involvement will begin every summer before school starts. All families
will be invited on campus to familiarize themselves with the faculty, staff, facilities and
other important features of the school.

We envision the SEED School as more than a place where parents visit their
children periodically. We intend to create opportunities for parents/families to be an
active part of School life. For instance, a parent resource center will be located on the
campus to meet basic needs of the families. These basic services might include adult
literacy and financial management workshops. In addition to serving parents/families, we
also want to provide them with opportunities to give back to the School and community.
Therefore, we will encourage parents to volunteer their time and services to community
service projects.

Parents/guardians will receive their child’s report card four times each year,
except for seventh grade parents/guardians, who will receive reports eight times each
year. Faculty and staff also will maintain informal communication with
parents/guardians on a more frequent basis, beginning in the very first week of school and
continuing throughout the year. One of the most important functions of this
communication will be to pass on good news to parents/guardians about their child’s
progress.

b. Community Participation

The SEED Public Charter School will seek to build a strong relationship with the
communities it serves. A Parent and Community Relations Director will spearhead the
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school’s efforts. We have already established close links with organizations such as the
Marshall Heights Community Development Organization, the Anacostia ¢ Congress
Heights Partnership, and the Northwest Settlement House. We have met, and will
continue to meet, with parents/guardians and school guidance counselors and principals
to solicit their input into the design of our program. In addition, we have had significant
discussions with Dr. Arlene Ackerman (Deputy Superintendent of DCPS), Judge George
Mitchell (presiding judge of the DC Family Division of DC Superior Court), the DC
Collaborative (Child Welfare), and parents. A list of the individuals and organizations
with whom we have consulted is included in Appendix F. In addition, sec Appendix H
for endorsements from the following individuals and organizations:

» Linda Cropp, Chairperson, District of Columbia City Council

 Lloyd Smith, President & CEO, Marshall Heights CDO

e Dr. Veronica Thomas, Interim Dean, Howard University School of Education
 Bruce O’Neal, Executive Director, Anacostia - Congress Heights Partnership

« Jamie Foroughi, Vice President (Community Development), NationsBank

Many of the students we serve will be referred to us by educators, counselors,
clergy people, and social service agencies in the community. The input of these
community members will also be sought to help provide guidance and counseling to the
students they refer to us, and in order to allow the school to help coordinate and expedite
the delivery of social services to SEED Public Charter School families in need. Indeed,
we will work with appropriate social service agencies to actually make the SEED Public
Charter School campus a delivery point for students’ families to receive social services at
the same time as they visit their children. This will help to make family visits to the
campus a more useful, welcoming, and relevant experience for families; will encourage
family involvement with the school; and will help to make the school a resource for the
entire community.

The SEED Public Charter School will create partnerships with local colleges and
universities. This will give our students contact with academic role models, and will give
us access to the resources and expertise available on those campuses. This will give
students the opportunity to participate in internships and summer programs, and have a
college-aged mentor. We have so far secured an initial commitment from Howard
University to engage in such a partnership, and we are actively pursuing additional
schools. The partnership with Howard University is already paying dividends, as the
School of Education is consulting to The SEED Foundation in the creation and definition
of the school’s curriculum.
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The SEED Public Charter School will also create partnerships with local
businesses. Using a program modeled after that developed by the organization
Philadelphia Futures, local businesses will each be asked to sponsor a single child

throughout his or her time as a student in The SEED Public Charter School. Beginning in

the seventh grade, and continuing through graduation, that firm will:

* Provide an employee volunteer to mentor the student, help with
schoolwork, or just take him or her out for ice cream.

* Provide internship or summer employment opportunities.

« Pay the difference between the cost of the student’s education at The
SEED Public Charter School, and the amounts raised from all other
sources (including the charter per capita allotment, Title I funds, and any
others). It is estimated that companies’ financial commitments through
this program will be $3,000 per year.
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c. School Organization and Culture
—and —~

d. Safety, Order, and Student Discipline

The SEED Foundation believes that safety, order, and discipline are indivisible
from school organization and culture. It is the responsibility of the school to create an
organization and culture which engender safety, order, and student discipline.
Accordingly, our responses to these two sections of the application guidelines are
combined.

The goals of the SEED Foundation include the creation of a community which
values education, whose culture is supportive and nurturing, and which inspires the
highest capabilities and character of its instructors and students. Setting the proper tone
within a school community helps to create order, safety, and discipline; to inspire the best
within each member of the community; and to strengthen the bonds among the
community’s residents. The SEED Foundation believes that establishing an environment
conducive to learning, academic risk-taking, and civil interaction between students is
absolutely essential. All aspects of the living, working, and learning environment will be
designed with the goal of developing adolescents into self-assured and well-educated
young adults.

The organization of the school’s administration and faculty is complex, and is an
integral part of the SEED Foundation’s program for operating the school. An
organizational chart is included in Appendix C to this application.

The school’s students will be organized into residential groups, called ‘“houses,”
of about ten students. The students in a given house will sleep in contiguous dormitory
rooms, will eat breakfast together every day, and will participate in certain school
activities together as a group. Each house will be headed by a Resident Advisor. By
organizing the school around this constructed family, we will be better able to provide
each student with the oversight, guidance, and support he or she needs. Resident
Advisors will keep abreast of students’ emotional and physical health, and their progress
toward academic and behavioral goals. The house system will provide students with the
individual attention they need and identify problems early to facilitate intervention. It
will also foster close emotional bonds within the group.

The effectiveness of school uniforms in reducing competitive or aggressive
behavior, easing gender tensions, and eliminating overt signs of socio-economic
differences between students is highly regarded. The SEED Foundation also contends
that being well dressed and groomed will give students a greater sense of pride and self-
confidence. The dress code during the school day will be neat, simple, clean, and
uniform, without being overly formal. Boys will wear khaki pants, brown leather shoes,
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and a solid colored polo shirt or oxford to all classes and meals during the week. Girls
will wear the same, except that they will wear khaki skirts or pants. Students will be
required to be well-groomed in public. During off hours, students may dress more
informally. For certain occasions, including Sunday dinners and other special events,
more formal attire will be expected; including a jacket and tie for boys. These clothes will
all be provided to students, so that the cost will not represent an economic hardship to
families.

Though faculty will be given considerable freedom to operate their classrooms as
they see fit, there will be certain uniform behavioral expectations throughout the school.
The SEED Foundation believes that students rise to the standards set before them, both
academically and socially. Therefore, the highest standards of conduct and comportment
will be demanded of students. Anti-intellectualism will not be tolerated, and students
will be expected to actively participate in a wide variety of school activities. They will be
required to interact with each other and with faculty in a civil, polite, kind and respectful
fashion; to speak standard English effectively; to dress appropriately; and to behave
honorably in all facets of school life.

While the requirement to meet these high behavioral standards will begin as soon
as new seventh graders enter the campus, we recognize that students will need to be
taught -- in a course, as well as in their daily interactions with the school’s adults -- how
to meet these expectations, and ample margin for error will initially be granted.
Discipline will be stern but fair, and will be flexible enough to consider not only the
student’s present actions, but also his or her effort and progress toward meeting the
expectations of the community. SEED Public Charter School students, like all children,
need to learn proper behavior, and their failures are expected to be a part of that process.

The school’s discipline system, therefore, will be proactive, designed to teach
more than to punish. A faculty member for each grade will be assigned the position of
Grade Dean. He or she will work with the Resident Advisors for that grade, and all
faculty members who teach students in that grade, to monitor the health, welfare, and
academic and behavioral progress of each student in that grade. One senior Grade Dean -
- the Dean of Students -- will serve as the head of the group, mentoring and supporting
the others in their jobs, and working with the principal to establish discipline policies and
address difficult cases.

When a student commits a minor behavioral infraction, a notice of a “ demerit”
will be sent to the student’s Resident Advisor and to the Grade Dean. The Resident
Advisor and Grade Dean each will speak to the student about the infraction, making the
event a learning experience. More major infractions may earn two or three demerits. A
student who accumulates three demerits will lose the privilege of participating in a certain
fun activity, such as an ice cream social or going to the movies.

A student who accumulates a large number of demerits will trigger action from
the Grade Dean, who will meet with the student’s teachers and Resident Advisor, consult

31



with the parents/guardians and mentor (if appropriate), and then meet with the student. If
the student’s behavior does not improve, a Discipline Committee will convene, consisting
of the Grade Deans, and, once the school includes them, several eleventh and twelfth
grade students. The student will appear before the committee, will be accompanied by
his or her Resident Advisor, and will be given the opportunity to be heard. The
committee will attempt to educate the student about any unacceptable behavioral, and
will recommend to the Principal and Executive Director a response from the school,
which might range anywhere from no action to expulsion. The Principal and Executive
Director, who will have final approval, will consult with the student’s parents/guardians,
and then accept or modify the committee’s recommendation. Students may go directly to
the discipline committee for very serious infractions.

The behavioral failures of most students are the result of inconsistent messages
received from adults and peers. Every effort will be made to avoid such inconsistencies
at The SEED Public Charter School. All school staff -- teachers, administrators, and
Resident Advisors -- will receive special training in the understanding, communication,
and maintenance of school behavioral standards. Faculty will also be evaluated,
promoted, and compensated based, in part, upon their skills in the area of helping
students reach their behavioral goals, and modeling appropriate behaviors and attitudes.

Faculty will be aided in this task by the students’ families, and by outside mentors
who will be assigned to each student. Parents/guardians will be given frequent
information about their child’s behavioral progress, and will be asked for input when
difficult issues arise. Also, as explained in section A.4.b. of this application,

“ Community Participation,” each student will be assigned a mentor from the local
community. The existence of these mentors will allow students to develop a friendly and
informal relationship with an adult, to explain any frustrations with the school to an
outsider (who can then provide constructive feedback to the school), and to receive
individual attention and advice from an interested adult. Mentors will receive training
before entering the program.

The establishment of an effective school organization and culture is the single
most important means of maintaining student discipline and avoiding violence and
confrontation. However, it is recognized that failures will occur, and some students will
threaten or use violence. The use of violence absolutely will not be tolerated, and may be
an expellable offense. Further, the mere threat of violence will be taken very seriously
and will lead to serious disciplinary action. Any student bringing a weapon on campus
will risk expulsion. Any member of the school community who threatens or uses violence
or possesses a weapon while representing the school in public, or while wearing or
carrying anything bearing the school name or logo, will risk expulsion.

Drug possession or use will not be tolerated among students or faculty, either on
campus or off.

32



The SEED Public Charter School will be a drug-free environment. The unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance by
any student or staff member will be prohibited. The school will establish a drug-free
awareness program to inform students and employees about:

« the dangers of drug abuse;

« the school’s policy of maintaining a drug-free environment;

« available drug counseling, rehabilitation, and employee and student
assistance programs; and

« the penalties that may be imposed upon employees and students for drug
abuse violations.

The school will abide by any regulations regarding the use of controlled
substances, such as The Federal Drug-Free Workplace Law (41USC(a) section 701 et
sec). The school will work to accommodate the needs of any student or employee who
comes forward on his or her own to acknowledge a drug or alcohol problem and seek
help. However, any member of the community whose drug use is otherwise discovered
will risk removal from the community.

Use of alcohol and tobacco by students will be prohibited at all times. The school
will work with any student addicted to tobacco, to provide a medically supervised
smoking cessation program. The use by anyone of alcohol or tobacco on campus, or at
off-campus school events, will be prohibited. Any member of the community who uses
alcohol, tobacco, or other drugs, or is under their influence, while representing the school
in public, or while wearing or carrying anything bearing the school name or logo, will
risk expulsion from the community.

The SEED Foundation will take all appropriate steps to ensure that the campus is
a safe and secure place. An independent security firm will be retained to help protect the
campus and its residents. Background security checks will be run on all new school
employees and on volunteer mentors, and fingerprint analysis will be used to search for
convictions for violent, sexual, or drug-related offenses. All visitors to the campus will
be required to check in and out at the reception desk, and to wear a visitor badge.
Faculty, staff, and security personnel will be trained in the appropriate means of engaging
strangers on campus who are not wearing visitor badges. No student will be remanded to
the custody of an adult other than a parent or legal guardian, or allowed to leave campus
without being in the custody of an adult, unless written permission to do so is received in
advance from the parent or legal guardian.
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e. Professional Development for Teachers, Administrators, and Other School Staff

One of the goals of the SEED Foundation is to create a teaching environment
which inspires the highest capabilities of instructors. Professional development will be
an important priority for The SEED Public Charter School faculty. A Dean of Faculty
will be employed to run the faculty development program, and to assist the Executive
Director with all aspects of faculty management.

One of the most important faculty development tools is proper supervision, which
will be the responsibility of The SEED Public Charter School’s Principal and Executive
Director. Faculty will be assessed annually, and will have part of their compensation tied
to these assessments. Further, merit based promotions will be made. The school will
have three types of instructors -- Associate Teachers, Full Teachers, and Master Teachers
-- each with its own pay scale. Promotions will depend entirely upon performance, rather

than upon seniority.

Associate Teachers generally will be newer teachers. They will be hired because
of demonstrated potential to be excellent teachers, but may require some mentoring.
Master Teachers will be experienced educators who have demonstrated themselves to be
outstanding at their craft, and who provide leadership in the mentoring of others. They
will be asked to take on considerable responsibility throughout the operation of the
school. All faculty members who have been promoted beyond Associate Teacher will be
considered Full Teachers.

Many administrative responsibilities will be divided into small, manageable
pieces each of which will then be assigned to faculty members. This will allow faculty to
learn to run various parts of the school program, and allow greater opportunity for
development and promotion.

In-service training sessions also will be offered. The SEED Foundation will seek
to hire teachers of diverse backgrounds and experience. Our own faculty will possess a
tremendous wealth of powerful ideas, techniques, and personality traits which should be
shared among the entire faculty. The first place we will look to organize faculty in-
service programs will be to our own talented people.

The school also will support, financially and otherwise, faculty wishing to take
advantage of development opportunities offered elsewhere, or to bring speakers or other
opportunities to campus for the benefit of The SEED Public Charter School faculty. For
example, Teach For America has offered to make its summer training program for
teachers available to The SEED Public Charter School faculty, and David Mallery, the
National Association for Independent Schools’ consultant for professional development,
has offered to provide courses for our faculty.
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f. Structure of the School Day and Year.

The school year will consist of approximately 200 weekdays, but important
school-related activities also will be occurring on weekends. The academic year will
begin in late August and will end in mid June. A summer program for the incoming
seventh grade will commence in July. Because students will be living in the same place
that they go to school, there will be no snow days and it is unlikely that the academic
calendar will be disrupted. In all, most students will live on campus about 285 days each
year, although the campus will be available and supervised during summer and holidays
for those students who have no other appropriate home.

In general, the schedule will be rigorous and structured, leaving students with
limited free time, especially during the week. Weekend schedules will be structured, but
less tightly, and will include non-academic instruction; athletic and extra-curricular
periods; campus chores; community service, cultural, social, and enrichment field trips;
and the opportunity for students to earn pocket money by performing maintenance tasks
on campus. Students will have options for some weekend activities, and may earn the
right to participate in certain “reward” activities, based upon behavioral criteria. Older
students may also have some additional freedom. Students will be provided the time and
transportation necessary to participate in religious observances.

Family, friends, and community members will be invited on campus many
weekends during the year to see performances, learn about school activities and their
children’s progress, observe athletic competitions and choral and dramatic productions,
participate in programs, and to be able to share in the experiences of their children.
Parents/guardians may also take part in education programs of their own which will be
offered on campus. For the benefit of students who have no family to visit them, the
school will work to bring the student’s mentor, pastor, or some other adult to campus on
family weekends. For students for whom no adult is available, RA’s will organize
family-style activities during family activity periods.

Sample weekday and weekend schedules are provided in Appendix B.
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B. BUSINESS PLAN

1. Planning and Establishment

a. Profile of Founding Group

Application for this charter is made by The SEED Foundation, Inc., a District of
Columbia not-for-profit corporation with offices located at 1225 Eye Street, N.-W., Suite
350, Washington, DC 20005. The SEED Foundation is dedicated to helping inner city
children by founding and supporting schools for academic underperformers who would
benefit from a change in their residential environment.

The SEED Foundation Board of Directors and Advisory Council include
education and business professionals from Washington, D.C. and across the nation. Both
the Board and the Council include parents and people with experience in public school
teaching and administration, private school teaching and administration, charter school
establishment and operation, inner-city education, residential education, tutoring,
mentoring, coaching, social services delivery, neighborhood advocacy, fundraising,
business consulting, financial management, local and national politics, and law.

This expertise has allowed The SEED Foundation to conceive and design a school
of extraordinary quality, and begin to gather many of the resources needed to make it a
reality. This group will continue to offer The SEED Foundation its expertise, contacts,
funds, and fundraising, contributing to the long-term success of the school.

The Board of Directors and Advisory Council of The SEED Foundation each have
additional seats, and appropriately talented candidates are constantly sought.

Brief resumes of the current Directors and Advisors of The SEED Foundation are
included in Appendix D.

b. Planning Process

The SEED Foundation was created by ten individuals, today all Directors or
Advisors of the corporation, whose goal was to design and open a school to benefit inner-
city children. Months of interviews were conducted with educators, support agencies,
foundations, officers of the juvenile justice system, and social service providers all across
the country to learn about the needs of the target student population, the successes and
failures of existing programs, the costs of operating a successful program, and other
important aspects of developing and running the proposed school. A list of the
individuals and organizations with whom we have consulted is included in Appendix F.
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In addition, see Appendix H for endorsements from some of these individuals and
organizations.

In February 1997, the founding group met to synthesize the information that had
been gathered, and designed several key elements of the school, including the age range
of the students to be served, and the decisions to provide coeducation and a boarding
program. Washington, D.C. was chosen as the site.

Beginning in March 1997, two Directors of the Foundation began working full-
time, unpaid, on behalf of the school. They have conducted dozens of interviews in the
Washington area, with community and political leaders, public and private school
educators, administrators of the District of Columbia Public Schools, potential funders of
the school, child welfare advocates, charter school organizers, and parents/guardians.
Input from these sources was used in the design of nearly every aspect of the school, from
the curriculum to the decision to seek a charter. Funds were also raised to defray the
start-up costs of the school, and fundraising activities continue.

The broad base of opinions and expertise which we have sought -- and continue to
seek -- in this process has contributed greatly to the quality of the program that has been
designed. The SEED Foundation will continue to seek input from this wide range of
sources. Additionally, the search has begun for a Executive Director, who will work full-
time on behalf of the school to further define the program, continue to establish and grow
relationships with organizations and individuals in the community, and aid in the
fundraising program. A list of individuals who have been consulted by The SEED
Foundation in the process of designing the proposed school is included in Appendix F.

c. Corporate Structure and Nonprofit Status of the School

The SEED Public Charter School of Washington will be incorporated under the
District of Columbia Nonprofit Corporation Act as a subsidiary of The SEED
Foundation, Inc. (which is also a nonprofit District of Columbia corporation), and will
apply to the IRS for 501(c)(3) status. Articles of incorporation and bylaws have been
drafted, and are supplied in Appendix E.

The SEED Foundation will perform certain organizational, fundraising, and due
diligence tasks on behalf of the SEED Public Charter School. A Development Director
will be retained by The SEED Foundation to provide these services to The SEED Public
Charter School at no cost. All other responsibilities associated with the operation of the
school will reside with The SEED Public Charter School Board of Trustees, except that
The SEED Foundation Directors shall have the responsibility of overseeing the school’s
Trustees to ensure that the institution meets the SEED Foundation’s basic standards, as
set forth in this application. See Appendix C for a diagram of the organizational
structure.
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2. Governance and Management

a. Board of Trustees,

The school’s Board of Trustees will be elected by the Directors of the SEED
Foundation to serve three year terms. The Board will be representative of a range of
interested parties: parents/guardians, community leaders, and Directors of the SEED
Foundation. The proposed SEED Public Charter School Board of Trustees will include at
least the following:

3 SEED Foundation Directors

1 Executive Director of The SEED Public Charter School
2 SEED Public Charter School parents/guardians

1 Community Representative

In addition, other community leaders, parents, and/or SEED Foundation Directors
may reside on the Board of Trustees. The make-up of The SEED Public Charter School
Board of Trustees will comply with all requirements set forth in section 2205 of the DC
School Reform Act.

The roles and responsibilities of the Board of Trustees will be those of fiduciaries.
The Trustees will set policy and oversee the programmatic operations of the school and
monitor its success and progress. In turn, the school’s teachers and administrators may
inform the Board of staff needs and request assistance when necessary. Parents/guardians
and students may also bring issues before the board for action. The Board will function
in making executive decisions about the operation of the school according to standard
rules of order, and decisions will be made by majority vote.

In order to address the complicated issues that are likely to arise in the school’s
early existence, an Executive Committee of the Board of Trustees will be formed to serve
as a resource for the Executive Director and the administration. This body will be
comprised of experts who can provide knowledge and guidance for the proper
functioning of the school. These individuals will possess expertise in child development
and psychology, conflict management, student residential life, faculty management and
development, and parent participation. This Committee will have two roles: (1)
constantly monitor the functioning of the school and (2) serve in an advisory capacity to
the administration.

A model of the by-laws is included in Appendix E.
b. Rules and Policies

Rules and policies for the operation of the school are detailed throughout this
application. They will be further refined by the Executive Director and Principal, once
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hired. For the benefit of students, parents/guardians, and employees, a handbook will be
created to bring together all operating rules and policies in one simple volume.

Rules and policies for the governance of the school will be enumerated in the
corporation’s bylaws, which will be drafted and submitted immediately upon the granting
of a charter. Those bylaws are included in Appendix E.

¢. Administrative Structure

The SEED Public Charter School of Washington will be incorporated in the
District of Columbia as a nonprofit subsidiary of The SEED Foundation, Inc., which is
also a nonprofit District of Columbia corporation. The school’s Board of Trustees will be
as described in B.2.a. of this application, “Board of Trustees.”

The SEED Foundation will perform certain organizational, fundraising, and due
diligence tasks on behalf of the SEED Public Charter School. A Development Director
will be retained by The SEED Foundation to provide these services to The SEED Public
Charter School at no cost. All other responsibilities associated with the operation of the
school will reside with The SEED Public Charter School Board of Trustees, except that
The SEED Foundation Directors shall have the responsibility of overseeing the school’s
Trustees to ensure that the institution meets the SEED Foundation’s basic standards, as
set forth in this application.

Faculty input:

The SEED Public Charter School Trustees will employ an Executive Director,
who shall act in the capacity of chief executive of the corporation, to carry out the
Trustees’ plans. The Executive Director will hire teachers, administrators, and other staff
members as he or she sees fit in order to carry out these responsibilities. While the
Executive Director and Trustees may work together to refine the administrative structure
of the school, it is anticipated that the structure will be as drawn in Appendix C. Itis
expected that most administrative positions will be filled on a part-time basis by members
of the school’s full-time faculty and staff.

The SEED Public Charter School will be a small school, highly dependent upon
the input and professionalism of its faculty. That input will be actively sought by the
Principal and Executive Director on a daily basis. Unsolicited suggestions and criticisms
will be channeled through the Dean of Faculty, who will be responsible for organizing
and developing the faculty, collecting its input, and effectively communicating it to the
Principal and Executive Director.
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Parent/Guardian input:

Parents/guardians will be given substantial opportunity to provide input into
school decision-making:

» Parents/guardians of students involved in serious disciplinary cases will
be consulted before the school acts.

» The school’s Board of Trustees will have two seats reserved for
parents/guardians.

* The parents’ council will provide a formal vehicle for parents to
organize themselves, and for providing input and registering concerns.

» The Principal and Executive Director will be available for informal
meetings with parents/guardians on days when the campus is opened to
families, or at other times by appointment.

Parents/guardians will be included in many school events, especially on weekends, and
will be encouraged to participate in matters pertaining to school programming.

Student Input:

Students will also be given the opportunity to influence decisions which will
affect them:

* Students will sit on the Discipline Committee.

* Students will be invited to report and provide input at each meeting of
the school’s Board of Trustees.

* The student council will provide a formal vehicle for students to
organize themselves, and for providing input and registering concerns.
Participation in student government will be an excellent learning
opportunity for students, who will not only have the opportunity to
influence school decisions and programming, but also to learn from the
process of being involved in school operations and decisions.

* The Principal and Executive Director will be available for informal
meetings with students, as will each student’s residential advisor and
mentor. Each member of the school’s faculty and staff -- including
teachers, coaches, Resident Advisors, administrators, and mentors -- will
be trained to respond to student input in an appropriate manner and to
effectively communicate that input to the school’s administration.
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3. Finance

a. Anticipated Sources of Funds

The SEED Foundation anticipates the following sources of funds:

Charter Per-Pupil Allocation

The SEED Foundation has used an estimate of $5,500 per-pupil
allocation for junior high school students, and $6,600 for senior high
school students, in budgeting for the first five years. These numbers come
from the task force working on defining the formulas for allocation of
charter funds. As part of this formula, students who reside at a public
charter boarding school will receive and an additional 1.7X of the base
figure for the residential school. Thus, The SEED Public Charter School
should receive in excess of $14,500 for each junior high school student.
Senior high school students should receive in excess of $15,000. For the
sake of conservative assumption, we assume a low per-pupil allocation.
We expect to receive a larger reimbursement than is modeled in our
financials.

Our funding calculation does not include additional allocations which may
be included in the formula, including special education add-ons, changes
to account for the costs of employee pensions, or to account for the costs
of charter school facilities. As a conservative estimate, the calculations
will not include that additional revenue stream.

Charter School Planning and Start-Up Sub-Grant

Upon receipt of a provisional charter, The SEED Public Charter
School will apply for a sub-grant from The Federal Grant Program to
Support Charter Schools. The average award to an eligible District of
Columbia charter school will be roughly $100,000, and new schools are
eligible for their first three years. We therefore estimate that The SEED
Public Charter School will receive approximately $225,000 over the first
three years for planning and operation. These funds will be used for
planning and program design, including paying the Executive Director’s
salary during the planning phases.

Title I and Other Grants




The SEED Foundation expects that nearly all its students will be
eligible for free lunch and other support, and will apply to receive funding
from Title I grants. The SEED Foundation is also investigating District
Housing subsidies and grants for the residential component of the
program. However, it is unclear how much funding will ever be secured
through these programs, and no funding is expected in the school’s first
year. Therefore, no funding from these sources is included in our current
budget calculations.

Food, Laundry, and Field Trip Costs

The SEED Public Charter School will not charge tuition.
However, it will charge parents or legal guardians a food cost of $2 per
day, a laundry cost of $.50 per day, and a field trip cost of $50 per year --
each of which is well below the school’s cost for these services. This totals
to an estimated $737 per student per year. However, because these costs
will be partially or completely waived for families unable to afford them,
it is expected that an average of $200 per student per year will be
collected.

Funds Raised From Foundations, Corporations, and Individuals

The SEED Foundation has recruited a group of experienced and
well-connected fund-raisers -- including the Directors of Annual Giving
and of Corporate and Foundation Grants at Princeton University, the
Director of Development at the Corcoran Gallery of Art in Washington,
D.C., and several school Headmasters who are knowledgeable about the
fundraising process for independent schools -- to lend their expertise to
our fundraising efforts.

We are in the process of soliciting several leadership gifts in order
to kick-off the campaign. We have already raised over $200,000 from
individuals and foundations. In addition, discussions with several of the
major foundations in The District — The Cafritz Foundation, The Graham
Fund, Public Welfare Foundation, Fannie Mae Foundation, and others —
have led us to estimate that we will be receiving more than $200,000 per
year from these sources. Due to the various funding cycles for
foundations, we will not be receiving these gifts until sometime between
April and June.
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Corporate Sponsorships

The SEED Foundation is establishing a program modeled after a
very successful one in Pennsylvania called "Philadelphia Futures.”
Businesses and individuals in the Washington area will each be recruited
to make specific, finite, on-going commitments to sponsor a single seventh
grader entering The SEED Public Charter School. The businesses will be
committed to providing support in a variety of capacities over the entire
period that each child is a student at the school:

* Covering the gap between The SEED Public Charter
School’s cost of educating the student, and funds raised
by The SEED Public Charter School from all other
sources combined.

» Assigning an employee of the company to be a mentor to
the student.

* Providing the student with summer internship or work
experiences.

» Covering the cost of any other program the student may
need. For example, the business may be asked to pay the
cost of a summer program at a local college which is
especially appropriate for the particular student involved.

The program will represent a six-year commitment on the part of
each business involved, and will create a tangible means for businesses to
invest in the children of the community. Philadelphia Futures raises about
$3,000 per student through the program and has agreed to provide
assistance in setting up our program. It is expected that The SEED
Foundation will raise $3,000 per student per year through this program.
We have already received a warm response to this program, and have
received commitments on a number of slots even before having selected
our students.

Corporate In-Kind Donations

The SEED Foundation will solicit in-kind donations from a range
of corporate donors. We have had extensive discussions with a fund-raiser
who specializes in procuring in-kind donations. Examples of potential in-
kind donations are the shirts, pants, and skirts which will be used as
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student uniforms. We will solicit the donation of these items from The
Gap, or a similar retailer. Similarly, we will solicit the donation of
students’ leather shoes from Bass Company, or a similar manufacturer.
These in-kind donations are expected to have a retail value of
approximately $1,000 per child per year.

Budget and cash flow projections are shown in Section F of this application.
b. Planned Fundraising Efforts

All sources of funds to The SEED Foundation are listed above in part a above.
The sources of funds which will be raised by The SEED Foundation as charitable

donations are repeated below. In addition, a listing and overview of our fundraising goals
is included in Appendix J:

Funds Raised From Foundations, Corporations, and Individuals

The SEED Foundation has recruited a group of experienced and
well-connected fund-raisers -- including the Directors of Annual Giving
and of Corporate and Foundation Grants at Princeton University, the
Director of Development at the Corcoran Gallery of Art in Washington,
D.C., and several school Headmasters who are knowledgeable about the
fundraising process for independent schools -- to lend their expertise to
our fundraising efforts.

We are in the process of soliciting several leadership gifts in order
to kick-off the campaign. We have already raised over $200,000 from
individuals and foundations. In addition, discussions with several of the
major foundations in The District — The Cafritz Foundation, The Graham
Fund, Public Welfare Foundation, Fannie Mae Foundation, and others —
have led us to estimate that we will be receiving more than $200,000 per
year from these sources. Due to the various funding cycles for
foundations, we will not be receiving these gifts until sometime between
April and June.

Corporate Sponsorships

The SEED Foundation is establishing a program modeled after a
very successful one in Pennsylvania called "Philadelphia Futures.”
Businesses and individuals in the Washington area will each be recruited
to make specific, finite, on-going commitments to sponsor a single seventh



grader entering The SEED Public Charter School. The businesses will be
committed to providing support in a variety of capacities over the entire
period that each child is a student at the school:

» Covering the gap between The SEED Public Charter
School’s cost of educating the student, and funds raised
by The SEED Public Charter School from all other
sources combined.

*» Assigning an employee of the company to be a mentor to
the student.

* Providing the student with summer internship or work
experiences.

* Covering the cost of any other program the student may
need. For example, the business may be asked to pay the
cost of a summer program at a local college which is
especially appropriate for the particular student involved.

The program will represent a six-year commitment on the part of
each business involved, and will create a tangible means for businesses to
invest in the children of the community. Philadelphia Futures raises about
$3,000 per student through the program and has agreed to provide
assistance in setting up our program. It is expected that The SEED
Foundation will raise $3,000 per student per year through this program.
We have already received a warm response to this program, and have
received commitments on a number of slots even before having selected
our students.

Corporate In-Kind Donations

The SEED Foundation will solicit in-kind donations from a range
of corporate donors. We have had extensive discussions with a fund-raiser
who specializes in procuring in-kind donations. Examples of potential in-
kind donations are the shirts, pants, and skirts which will be used as
student uniforms. We will solicit the donation of these items from The
Gap, or a similar retailer. Similarly, we will solicit the donation of
students’ leather shoes from Bass Company, or a similar manufacturer.
These in-kind donations are expected to have a retail value of
approximately $1,000 per child per year.
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Budget and cash flow projections are shown in Section F of this application.
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c¢. Financial Management

The SEED Foundation will create and maintain stringent accounting policies for
the school. The Directors of the SEED Foundation possess extensive business experience
and training, including MBAs from some of the world’s most respected business schools.
They have extensive experience providing consulting advice on financial matters to
Fortune 500 companies, and in managing the finances of not-for-profit community
organizations and charter schools. The SEED Foundation has ample expertise to properly
manage the school’s finances.

Fiscal controls will include continuous oversight by the Budget/Finance
Committee of The SEED Foundation Directors, a semi-annual review of the finances by
the entire Board of Directors, and an annual audit by an independent accounting firm. A
professional accountant will be involved in the process of establishing the school’s
accounting procedures, along with the Treasurers of The SEED Foundation and of the
SEED Public Charter School of Washington, and the members of the Finance/Budgeting
Committee of The SEED Foundation Board of Directors.

The SEED Foundation is currently in discussions with two "Big Six" accounting
firms, who have agreed to review our initial budget estimates and provide professional
advice. In addition, they are considering furnishing on-going accounting services to the
school on a pro bono basis.

The accounting procedures will monitor income and expense statement, balance
sheet, and cash flow statement in day-to-day operations. Thus, potential cash flow
problems will be foreseen well in advance of the materialization of any actual problems.
In order to address the cash flow problems associated with the start of charter school
operations in the first year, The SEED Foundation is examining several potential funding
plans:

* Obtain a bridge loan from a bank in order to float the organization until
receipt of public funds in October. Discussions on this issue have
already been conducted with a number of financial institutions and
Foundations in the area, some of whom have expressed interest in
loaning the funds.

* Use Federal Grant Program to Support Charter Schools funds awarded
directly to The SEED Public Charter School to maintain positive cash
flow during the start-up.

* Use private funds raised independently to cover initial costs until
receiving public funds in October.

In subsequent years it will be possible to maintain positive cash flow from the
start of school until charter funds are received in October, by the judicious allocation of
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revenues from the previous year. The SEED Foundation envisions parceling a portion of
each year's revenue to maintain cash flow into the following year.

d. Civil Liability and Insurance

The SEED Foundation and The SEED Public Charter School of Washington will
obtain adequate insurance coverage for general liability, property loss, and the liability of
trustees, directors, and employees. The process of obtaining insurance, including the
determination of appropriate coverage levels, will be undertaken by our legal counsel in
conjunction with the Directors of the SEED Foundation, after a charter has been received
and the school has been incorporated.

e. Provision for Audit

The SEED Foundation will audit the school’s finances twice annually, and will
hire an independent accountant to audit the school’s finances every year in accordance
with government auditing standards for financial audits issued by the Comptroller
General of the United States.

The SEED Foundation will audit the school’s administrative and programmatic
operations twice each year. In addition, an independent audit of the school’s programs
will be undertaken every seven to nine years by the Middle States Association, or
comparable organization. This audit will focus on the specific standards and goals
stipulated in this application, and the success of the program in achieving those goals.
Accreditation by the Middle States Association or comparable organization will be
secured and maintained.

48



4. Facilities

a. Identification of a site

A unique educational partnership has been formed in the District which promises
to provide outstanding educational opportunities to public school children in need. The
grounds of Capital Children’s Museum, in Northeast Washington, are becoming a
campus for three separate institutions devoted to young people: Capital Children’s
Museum and The Options Public Charter School have been sharing a building for seven
years; now The SEED Public Charter School of Washington, DC will be opening on the
campus, as well.

Capital Children’s Museum fosters love of learning by encouraging exploration,
imagination, expression, and discovery. The Museum’s philosophy is to encourage and
champion the work of parents, guardians, and educators as they join their children in the
adventure of learning. For two decades, children have grown up at Capital Children’s
Museum. Memories have been created and relationships have been cemented. Lifetime
dreams and interests have been born as youngsters sent their imaginations spinning while
running, jumping, and playing throughout the Museum.

The Museum is an exciting place where children can see, touch, and do while
exploring science, technology, communications, art, and other cultures as well as their
own. It attracts families from around the Capital region, the nation, and the world.
Capital Children’s Museum entertains and educates approximately 175,000 visitors
annually in its 40,000 square feet of exhibit space. It is one of the ten largest and most
visited children’s museums in the world.

The Museum was one of the first children’s museums in the country. It has
become the nation’s acknowledged leader in cultural exhibits for children. Now Capital
Children’s Museum is at the forefront of another burgeoning movement: exploring the
partnerships that can exist between museums and schools.

The Options Public Charter School, located on the fourth floor of the Museum,
educates 100 fifth through eighth graders who are considered most at-risk of dropping out
of their inner-city public schools. Despite having arguably the most at-risk student
population of any school in the city, Options has achieved amazing results. While the DC
Public Schools have a 48% drop-out rate, 92% of Options graduates have stayed in
school, some even going on to college. The combination of innovative teaching methods
and personal attention given to Options students has saved hundreds of children and
given hope, that is so desperately needed, to their families.

The SEED Public Charter School of Washington, DC will have its classrooms on

the fifth floor of The Children’s Museum building. The residential quarters (for at least
the first two years) will be in the Options building, which faces 3™ Street, NE. This
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building is currently vacant and used to be the convent building for the Little Sisters of
the Poor.

The partnership between these three institutions which are devoted to the
education and development of the District’s children will provide remarkable
opportunities for learning, sharing of resources, and the building of community. The
schools will be able to make use of the museum’s extraordinary resources and exhibits,
and share key resources, people and space. Even the cost of acquiring food preparation,
janitorial, and other services will be reduced.

Even more importantly, the three institutions will become a community. SEED
School’s older students will serve as mentors to the younger ones at Options. Each
school can provide an audience for the other’s dramatic, musical, and artistic
presentations. Visiting speakers, and other opportunities will be shared. Ideas born in
one of the three institutions may develop with the input of the others, providing a richer
source of quality programs. And the campus will become known throughout the city as a
center of learning and nurturing for children. We excited about the opportunities
available to all three institutions thorough this partnership. (Cathy Martens, President
and Executive Director of Capital Children’s Museum, is also on the Board of Directors
of The SEED Foundation.)

b. Site Renovation

The creation of this partnership requires some reconfiguration of the campus. The
greatest need is to renovate the building -- formerly the convent of the Little Sisters of the
Poor -- to serve as the SEED School’s dormitory. Some lesser improvements will also be
required on the fourth and fifth floors of the museum building to allow the schools to
function properly in those spaces. Lastly, the increased traffic in the museum building
will necessitate the improvement of certain common and traffic flow spaces, including
the upgrading of an elevator.

The SEED Foundation and Capital Children’s Museum are affirmatively
committed to meeting all environmental, health, safety, building code, and occupancy
requirements; and to providing for students and employees with special needs, as required
by the Americans with Disabilities Act. An architect has nearly completed drawing the
plans necessary for renovation. Shortly, we will begin the process of choosing a
construction company to manage the project. Facilities renovation will be completed and
approved for occupancy before the school opens in July.

c. Financing Plans for Facilities

After consultation with our architect and Capital Children’s Museum, we envision
a cost of $500,000 to renovate and upgrade the site to meet all requirements. To cover
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this cost, the SEED Foundation, in conjunction with Capital Children’s Museum, has
applied for a $3.2 million grant from The Department of Housing and Economic
Development. We presented our grant at the city-wide finals, and received a very
positive response from the panel, both on an individual and group basis. The Director of
DHCD has told us that we should know if we have received the funds by Friday,
February 20™. In addition, we have had extensive discussion with four different
individuals and foundations, each of whom have expressed an interest in donating the
necessary amount if the DHCD proposal does not adequately meet our needs. We will
begin work on the site during the first week of March.

d. Building Maintenance

The school’s Executive Director, in conjunction with the business officer, will be
responsible for continuously monitoring the condition of the school’s physical plant, and
for arranging for the performance of any work required to maintain the health, safety,
function, and appearance of the facility. The Executive Director will be responsible for
ensuring that all applicable codes and standards are continuously met. Capital Children’s
Museum employs a group of individuals who have responsibility for the plant. These
individuals will also help oversee all of the issues involved with The SEED Public
Charter School site.

Funds for such maintenance have been allocated in budget projections in Section
F of this application, and will continue to be allocated as these estimates are updated and
the school commences its operations.
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5. Recruiting and Marketing

a. Outreach to the Community

The SEED Public Charter School will seek to build a strong relationship with the
communities it serves, and will employ a Parent and Community Relations Director to do
so. We have already established close links with organizations such as the Marshall
Heights Community Development Organization, the Anacostia * Congress Heights
Partnership, the D.C. Forum for Collaboration and Support, the D.C. Collaborative, Dr.
Arlene Ackerman of DCPS, Judge George Mitchell (presiding judge of the DC Family
Division of DC Superior Court) and the Northwest Settlement House. We have met, and
will continue to meet, with parents, guardians, school principals and guidance counselors,
social workers, and clergy people, to make them aware of the program that we offer to
students, and to solicit their input into the design and continuous improvement of that

program.

Many of the students we serve will be referred to us by educators, counselors,
members of the clergy, and social service agencies in the community. Their input will
also be sought to help provide guidance and counseling to the students they refer to us,
and in order to allow the school to help coordinate and expedite the delivery of social
services to SEED Public Charter School students and families. Indeed, we will work
with appropriate social service agencies to actually make the SEED Public Charter
School campus a delivery point for students’ families to receive social services at the
same time as they visit their children. This will help to make family visits to the campus
a more useful, welcoming, and relevant experience for families; will encourage family
involvement with the school; and will help to make the school a resource for the entire
community.

SEED Public Charter School students will be required to work in target
communities, tutoring younger students and working on other community service
projects. In this way, the school will benefit not only its students, but also the
communities from which those students are drawn. This will also help to raise awareness
in the community about the school, and the program that it offers.
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b. Recruitment of Students

As explained in part a above, The SEED Public Charter School will seek to build
a strong relationship with the communities it serves, and will employ a Parent and
Community Relations Director to do so. Many of the students we serve will be referred
to us by educators, counselors, clergy people, and social service agencies in the
community. The Parent and Community Relations Director will specifically market the
school to potential students whose parents/guardians have not approached the school on
their behalf. Eventually, our own students will refer us to potential candidates, and the
Parent and Community Relations Director will be responsible for outreach efforts to these
candidates and their families as well.

The SEED Public Charter School will operate a weekend outreach program for
sixth grade students and their parents/guardians, beginning in early March of each year.
These two to three hour sessions, held every week-end through the end of April, will
consist of art, drama, music, athletic, and social enrichment activities, and will be open to
all children from the community who wish to participate, and to their parents/guardians.
Most sessions will be held in communities which The SEED Public Charter School is
targeting for potential students, but some sessions will be held on the school’s campus.
These sessions will allow students and parents/guardians to meet representatives of the
school, learn about the program, and help them to decide if they are interested in
attending The SEED Public Charter School. Weekend sessions will be offered in order to
make enrichment activities available to neighborhood children, and to give families the
opportunity to become acquainted and comfortable with The SEED Public Charter
School.

If more students apply to The SEED Public Charter School than there are places
to accommodate them, selection will be made through a lottery in accordance with
section 2206(c) of the DC School Reform Act.

Obviously, as for any charter school, the viability of The SEED Public Charter
School would be challenged if significantly fewer students applied than were expected.
However, because charter funding will provide a smaller percentage of our operating
funds than is the case for most other charter schools, the impact of under-enrollment on
the school’s viability would be less severe than it would be for most other charter
schools. More important, if we operate The SEED Public Charter School in a competent
and professional manner, the school, like most charter schools everywhere, will not be
under-enrolled.
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c¢. Future Expansion and Improvements

If granted a charter, The SEED Foundation will open the school in July, 1998
with as many as 40 seventh grade students, and will progressively populate the school
with a new class of seventh graders each year. As students meet academic requirements,
they will be promoted to succeeding grades, so that the school eventually will encompass
grades 7 through 12. (Also, a sixth grade will be added if the District of Columbia Public
Schools go to a middle school format. This will prevent students from having to change
schools after fifth grade, and then having to do so again just one year later, in order to

attend the SEED Public Charter School.)

We feel that it is important to start the school with the entering class size of only
forty because it is critical that students be given the individual attention that they need.
Over time, the student population will be increased to 50 per grade. We want to be sure
to meet the needs of our students, and keeping the school small at first will help us to do
so. As we collected input from educators around the country, the importance of starting
small enough to succeed while refining the program from the outset was repeatedly
stressed to us, especially by the organizers of other charter programs. We intend to

follow this advice.

Students will only be accepted into the school in the seventh grade (or, after a

sixth grade is added to the school, in the sixth grade). As they meet academic

requirements, students will be promoted to subsequent grades, but there are no plans to
add new students to the school in the higher grades. The carefully designed curriculum at
the SEED Public Charter School will be highly integrative and cumulative. It would be
inappropriate to place a student in the middle of the program who had not already been

through the earlier remedial part of the program.

Attrition that could result in smaller class sizes in the upper grades will be
minimized by providing every student with the academic and social support he or she
needs to flourish. Nonetheless, we know that some attrition will occur. Without attrition,
the school would eventually have 300 students in grades seven through twelve. Because
of attrition, we expect this number might actually be about 270 after the first six years.
Naturally, we anticipate the attrition rate declining over time as we become better at
identifying and recruiting appropriate student candidates, and providing them the support
that they need once they are students in the school. The following table lists the school’s

enrollment targets for the first five years:

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5
7 40 40 40 40 40
8 32 34 36 38
9 27 31 34
10 24 29
11 23
12
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[

Total | 40 [ 72 | 101 [ 131 | 164 ]

As currently configured, Capital Children’s Museum is large enough to
accommodate the school through its first two years. The Museum is undergoing a
strategic study to determine what options exist for The SEED School to remain on
campus indefinitely. In addition, The SEED Foundation will begin looking for other
suitable sites during the first year of operations. If the Museum will not be able to
accommodate the growing size of the school, we will identify and renovate a site in the
second year, so that we can move into a new building by year 3. Our financial analysis
assumes that we will be able to stay at the Museum past year two.

The Executive Director will be responsible for identifying and hiring additional
outstanding faculty as the school expands. While all four faculty members in the school’s
first year will need to be Full Teachers and Master Teachers, as the school expands it will
be able to hire some Associate Teachers. Also, it will allow for greater specialization.
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C. PLAN OF OPERATION

1. Student Policies and Procedures

a. Timetable for Registering and Admitting

All students will be required to apply for admission to the school during their 6th
grade year. The SEED Public Charter School will operate a weekend program for
interested sixth grade students and their parents/guardians, beginning in early March of
each year. These two to three hour sessions, held about every other week-end through the
end of April, will consist of art, drama, music, athletic, and social enrichment activities,
and will be open to all children from the community who wish to participate, and to their
parents/guardians. Most sessions will be held in target communities, but some will be
held on the school’s campus. These sessions will allow students and parents/guardians to
meet representatives of the school, learn about the program, and help them to decide if
they are interested in attending The SEED Public Charter School. Weekend sessions will
be offered in order to make enrichment activities available to neighborhood children, and
to give families the opportunity to become acquainted with The SEED Public Charter
School. Attendance at these sessions will not be required in order to apply to The SEED
Public Charter School.

A short initial application expressing interest in attending The SEED Public
Charter School will be due by the end of April of each year. During the month of May,
students will interview with school personnel. The purpose of this interview will be to
insure that students qualify for (e.g., DC Residency) and fully understand the type of
school to which they are applying. In cases where it is reasonable to expect so,
parents/guardians will also be expected at these interviews, for the purpose of insuring
that parents/guardians fully understand the type of school to which their child is applying.

Students will be required to attend the schedule interview and submit a signed
enrollment contract by the end of May. Deadlines will be extended only if the school is
under-enrolled. All District of Columbia Public School students who have applied on
time will be admitted, unless the school is over-subscribed, in which case selection will
be made in accordance with section 2206(c) of the DC School Reform Act.

In the month of June, new students will be administered a standardized test of
cognitive ability, such as the Secondary School Aptitude Test. These tests, along with
norm-referenced standardized tests of academic skill areas administered in students’
previous District of Columbia Public Schools, will be used to gauge each student’s
baseline performance in evaluating his or her academic progress at The SEED Public
Charter School.

A summer orientation program for incoming students will begin in late July.
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b. Policies and Procedures for Selection, Admission, Enrollment, Withdrawal,
Suspension, and Expulsion of Students

Selection and Admission

The SEED Public Charter School will seek to educate academic under-performers
from the inner city who would benefit from a change in residential setting. We will
actively seek to recruit such students. However, as stated in part (a) above, any District
of Columbia Public School student who applies on time will be admitted, unless the
school is over-subscribed, in which case selection will be made in accordance with
section 2206(c) of the District of Columbia School Reform Act.

Enrollment

Students will be enrolled in the month of June, and will begin a summer program
shortly thereafter. The purpose of this program will be to introduce students to their new
school, and the issues involved in living in a boarding school. From the outset of this
program, students will be enrolled in the school and will be subject to the school’s rules
and policies.

Withdrawal

The SEED Public Charter School will make every effort to meet the educational
needs of each of its students. However, in cases where a student wishes to withdraw, or
his or her parent or legal guardian wishes to have him or her withdrawn, the school will
work with the family and the school system to aid in the transition of the student to
another school. Once withdrawn, a student will not be allowed to re-enter The SEED
Public Charter School.

Suspension

Students may be suspended for a period of 1 to 7 days for serious behavioral
offenses. The purpose of the suspension is to remove temporarily the student’s right to be
a part of the community. However, the student will not be sent home. Instead, he or she
will be involved in activities designed to reflect upon the misconduct, and will also be
required to keep up with all academic responsibilities.

The procedure for issuing a suspension is enumerated in part A.4.d. of this
application, ““ Safety, Order, and Student Discipline.” Repeated or more serious offenses
may merit a longer removal from the community, or perhaps even permanent removal. If
appropriate, it will be required that the student’s parent or legal guardian meet with the
principal before the student is allowed to return to school. This will allow the school and
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the family to work together to support the student’s effort toward improved behavior.
Students will never be suspended for academic reasons.

Expulsion

Repeated rule violations may result in expulsion, and certain infractions may be
immediately expellable offenses. Such infractions include, but are not limited to, the
possession or use of illicit drugs, the possession or use of any sort of weapon, or the
threat or use of violence. Expellable infractions may occur on campus, or off. Before
expelling any student, the school will give the student the opportunity to be heard.

Expulsion is intended as an unaccordable response to behavioral infractions that
endanger the community or threaten to undermine the integrity of the institution, not as a
remedy for academic failures. Students with academic difficulties will be given the
school’s full support, as outlined in section A.3.c. of this application, “ Student
Intervention.” Students who, despite the school’s intervention efforts, are unable to meet
the school’s academic requirements to graduate from their grade level will be given the
opportunity to do summer work to make up the deficiencies. If, after summer work, the
student still fails to meet the school’s requirements for promotion to the next grade, the
possibility of repeating the previous grade will be considered. If, in the school’s opinion,
such a repetition might be useful, it will be allowed. However, if at any point it becomes
the opinion of the school’s Principal and Executive Director, after consultation with the
student’s parents/guardians, teachers, RA, and mentor, that the student is incapable of
meeting the school’s academic standards, the student will no longer be allowed to
continue in the program. Such a condition will be considered a withdrawal, not an
expulsion, and the school will work with the student’s family to help find a more
appropriate academic setting for the student.
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2. Human Resources Information
a. Key Leadership Roles

Executive Director

Dr. Thomas Stewart is the Founding Executive Director for The SEED Public
Charter School of Washington, D.C. Tom was born and raised in Washington, D.C.,
spending two years of his childhood in the District of Columbia Junior Village (foster
care facility). He graduated from McKinley High School in 1979. After spending three
years in the military, Tom graduated with academic honors from the University of the
District of Columbia in 1986. He matriculated at Harvard University in the fall of 1987,
and received his Ph.D. in Government in 1994. He was President of the National Black
Graduate Student Association, and was the first African American ever to receive a post-
doctoral fellowship from the Harvard Society of Fellows in 1993. He has served as an
Associate Professor of Political Science and Senior Research Associate at UDC for the
past 18 months.

In addition to his academic related activities, Tom has done extensive work with
urban children and families over the last five years. For example, Tom played a lead role
in the planning, organizing and implementation of the Boston Parent Mobilization
Project. This initiative focused on bringing “hard to reach parents” into the fold of
public education in Boston. He also was a consultant to several not-for-profit
organizations which provide services to children and families in the Washington
metropolitan area, and he sits on the board of the National Parents Day Coalition. Tom
has been working full time at SEED since January 15th. Tom’s complete Curriculum
Vitae is included in Appendix K.

Curriculum Leader/Principal

The position of acting curriculum leader is currently shared by Dr. Thomas
Stewart, Eric Adler, Ron Wilmore and Jeff Sindler.

Eric Adler has eight years experience teaching and designing curriculum
at the secondary school level, and as a high school administrator. His
most recent education-related job was as Dean of Students at St. Paul’s
School in Baltimore, where he was departmental curriculum coordinator in
preparation for the school’s accreditation evaluation. Eric holds degrees in
engineering and economics from Swarthmore College, and an MBA from
the Wharton School of the University of Pennsylvania. He has been
working full time on behalf of The SEED Foundation since March 1997.

Jeff Sindler is Headmaster of Saint Ignatius Loyola Academy in
Baltimore, an all-scholarship independent Jesuit middle school for boys
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from low-income backgrounds. Previously, Jeff taught middle school and
high school English, coached, and served in a variety of administrative
capacities in both public and private schools in Baltimore and Houston.
He holds a Bachelor's degree in English from Duke University, and a
Master's degree from the Bread Loaf School of English. Jeff is a Baltimore
native and a graduate of the McDonogh School, a boarding school.

Ron Wilmore taught for more than two decades in the Public School
Systems and private schools in Washington, DC and New Haven,
Connecticut, and at St. Alban’s School. For thirteen years he has served as
the Executive Director of the Northwest Settlement House, which provides
support and enrichment activities to inner city children. Ron is a graduate
of Yale University.

These members of The SEED Foundation Board of Directors are leading the
creation of the school’s curriculum. The school’s Principal will become the permanent
curriculum leader, and will be responsible for implementing the curriculum:

Lesley Poole is the Principal of The SEED Public Charter School of Washington, D.C.
She began as a Math instructor and has been the Service Area Director of the School
Division of San Francisco Educational Services (SFED) for the past 2 years. She is
primarily responsible for the oversight of 5 programs working with inner-city children
with special needs in San Francisco. She has worked at SFED in different capacities for
the past 4 years. Prior to working at SFED, Lesley was the Store Planning and
Architecture Project Coordinator at Nordstrom, acting as construction coordinator and
manager on large store remodels. Lesley has a two Bachelor Degrees -- one from San
Diego State University/San Francisco State University in Chemistry and in Engineering
and one from Patten College in Organizational Management. Lesley will begin working
at The SEED Public Charter School in June. Additional information about Lesley is
included in Appendix K.

Business Officer

The position of Business Officer is currently shared by Geoff Nordloh and Rajiv
Vinnakota.

Geoff Nordloh is a captain in the United States Air Force, who has been
responsible for launch and operations of military communications
satellites. His duties have included budgeting for launches and oversight
of operations finances, totaling over $7,000,000 annually. Geoff is an
MBA candidate at Stanford Business School. He received his Bachelor’s
degree in Mechanical and Aerospace Engineering from Princeton
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University, and his Master’s degree in Aeronautics and Astronautics from
Stanford University.

Rajiv Vinnakota graduated from Princeton University, where he was one
of two students to fulfill all requirements for two majors. For the past four
years, Rajiv has been a consultant at Mercer Management Consulting, and
has been involved in strategic and financial projects in many industries.
He has conducted a number of financial audits of specific companies,
industries, and business opportunities for clients. Rajiv is the founder of
The SEED Foundation, and has been working full time on its behalf since
March 1997.

The SEED Foundation intends to maintain these positions, in order to provide the
school with all of the business and development services that it needs, and to relieve the
school of the costs that it would otherwise incur in providing these services for itself. Mr.
Vinnakota will devote 80% of his time to the position. Mr. Nordloh will devote
approximately 5% of his time to the position.

Legal Counsel

Tom Kenney, Jr. is legal counsel for The SEED Foundation, and will serve as
counsel to The SEED Public Charter School of Washington. Mr. Kenney is a partner in
the firm of Venable, Baetjer, and Howard, LLP. Mr. Kenney’s resume, and a description
of the firm, are attached to this application in Appendix G.

b. Qualifications of School Staff

The SEED Foundation believes that an important feature of its faculty will be
diversity. The school will seek to hire teachers and administrators with broad
representation across race, ethnicity, gender, and professional backgrounds. The school
will actively and affirmatively solicit diverse candidates.

Candidates with a proven track record of success in teaching -- either in the inner-
city or in preparatory schools -- will be sought, but non-traditional candidates --
individuals who have excelled in business or military careers -- will also be considered.
A devotion to children, the competence and determination to succeed with The SEED
Public Charter School’s target student population, and congruence of the candidate’s
interests with the goals of The SEED Public Charter School will all be considered
carefully. One of the most important qualifications will be outstanding recommendations
from former employers, instructors, or students.
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Each faculty member will be reviewed annually by the Principal and Executive
Director. The review process will be designed to provide faculty members with
constructive feedback which they can use to develop their professional skills. Faculty
members will work on a single school year contract, which will allow the Executive
Director the freedom to replace ineffective teachers from year to year, and to reward
teachers with salary increases based on demonstrated performance. However, any teacher
who is offered a contract for two consecutive years will be given warning if the Executive
Director contemplates non-renewal of the contract in any subsequent year. Such warning
will be given constructively, and with sufficient lead time to give the faculty member the
opportunity to improve his or her performance. Any faculty member may be dismissed at
any time for misconduct.

Equal employment opportunity:

The SEED Public Charter School of Washington will be an equal opportunity
employer. It shall be the policy of The SEED Public Charter School not to discriminate
in hiring or employment on the basis of race, creed, color, national origin, gender, sexual
orientation, age, physical disability, or religious beliefs or affiliation or lack thereof. It
shall be the responsibility of the Executive Director to ensure that The SEED Public
Charter School complies with all civil rights statutes and regulations of the Federal
Government and the District of Columbia. Important characteristics sought in candidates
for the position of Executive Director will be the administrative competence to carry out
this responsibility, and a personal passion for making equal opportunity a reality.

Drug-free workplace:

The SEED Public Charter School will be a drug-free workplace. The unlawful
manufacture, distribution, dispensation, possession, or use of a controlled substance by
any faculty member will be prohibited. The school will establish a drug-free awareness
program to inform employees about:

» the dangers of drug abuse in the workplace;

» the school’s policy of maintaining a drug-free workplace;

» available drug counseling, rehabilitation, and employee assistance
programs; and

+ the penalties that may be imposed upon employees for drug abuse
violations.

The school will abide by any regulations regarding the use of controlled substances, such
as The Federal Drug-Free Workplace Law (41USC(a) section 701 et sec). The school
will work to accommodate the needs of any faculty member who comes forward on his or
her own to acknowledge a drug or alcohol problem and seek help. However, any member
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d. Employment Policies

Contracts:

All employees will work with a one year contract. Starting salaries will be
competitive with those offered by other independent schools, but salary increases offered
to those employees who are asked to stay on in future years will be above market rates.
By offering generous increases to excellent teachers who choose to make a career at The
SEED Public Charter School, The SEED Foundation will build and maintain an
outstanding faculty.

Protection of rights of DCPS employees:

A benefits package including medical coverage, a retirement plan, and other
benefits will be offered to employees. However, no employee who is a former employee
of the District of Columbia Public Schools will be required to transfer to The SEED
Public Charter School’s retirement plan. In cases where the employee chooses not to join
The SEED Public Charter School’s retirement plan, the school will make the same
contribution to the District of Columbia Public Schools retirement system on behalf of
the employee as the District of Columbia would have been required to make had the
employee remained an employee of the District of Columbia Public Schools.

Salaries and Benefits:

The details of the benefits package will be determined by the Executive Director
and the school’s Board of Trustees. Benefits in comparable private and public schools
will be benchmarked to determine the most appropriate package to offer SEED Public
Charter School employees. An estimate of compensation packages is shown below:

Salaries Total Compensation Package
Salaries of starting teachers: $30,000 $39,000
Increase per year served, $2,500 $3,250

Hiring:

Background security checks will be run on all new school employees and on
volunteer mentors, and fingerprint analysis will be used to search for convictions for
violent, sexual, or drug-related offenses.

Evaluation and dismissal:
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Character education will be integrated into every facet of The SEED Public
Charter School program. Character is taught most effectively by example. The ability of
Teachers and RA’s to model the ideals which the school values will be of the utmost
importance in the hiring process.

Highly effective current and former District of Columbia Public School teachers
are being sought, as will teachers from other backgrounds. All candidates will required to
hold a bachelors degree, and it is anticipated that many may hold advanced degrees.

The SEED Public Charter School of Washington D.C. has already identified 2
teachers for our staff. They bring years of educational and community experience, and
exemplify the attributes of academic excellence and community service which we seek to
promote among our student body. They will assume major roles in teaching and
developing our core curriculum — language arts, social studies, and science. These two
individuals will be hired once we have officially received our charter.

The school will retain private investigators to run independent background checks
on all new school employees and on volunteer mentors, and fingerprint analysis will be
used to search for convictions for violent, sexual, or drug-related offenses.

c. Staffing Plan

In the school’s first year, when there are only about 40 students, there will be
approximately four full time teachers, plus an Executive Director. In addition, there will
be four Resident Advisors. As the school grows, a Student:Faculty ratio of about 12:1
will be maintained, and a Student:Resident Advisor ratio of 10:1.

The school will have three types of instructors -- Associate Teachers, Full
Teachers, and Master Teachers -- each with its own commensurate pay scale. Promotions
will depend entirely upon performance, rather than upon seniority. Master Teachers will
be expected to be ieaders among their peers, and to help develop Associate Teachers.

Many of the school’s administrative responsibilities will be divided into small,
manageable pieces each of which will then be assigned to faculty members. This will
allow faculty to learn to run various parts of the school program, and allow greater
opportunity for development and promotion.
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of the community whose drug use is otherwise discovered will risk removal from the
community.

General standards of conduct:

Use or possession of alcohol or tobacco on campus will be prohibited at all times.
The use by any school employee of alcohol or tobacco on campus, or at off-campus
school events, will be prohibited. Using alcohol, tobacco, or other drugs, or being under
their influence, while representing the school in public, or while wearing or carrying
anything bearing the school name or logo, will be considered misconduct. Other offenses
considered misconduct include, but are not limited to, rude, insolent, or grossly
unprofessional behavior toward students, colleagues or superiors, or to members of the
public while representing the school or while wearing or carrying anything bearing the
school name or logo; sexual harassment; or sexual involvement with any SEED Public
Charter School student.

e. Use of Volunteers

Volunteers will serve as mentors to SEED Public Charter School students. The
existence of these mentors will allow students to develop a friendly and informal
relationship with an adult, to explain any frustrations with the school to an outsider (who
can then provide constructive feedback to the school), and to receive individual attention
and advice from an interested adult.

Before entering the program, mentors will receive several hours of training from
school personnel so that they will understand the school’s program, the backgrounds of
the students with whom they work, and the ways in which they can most positively affect
the students to whom they are assigned. Background security checks will be run on all
new volunteer mentors, and fingerprint analysis will be used to search for convictions for
violent, sexual, or drug-related offenses.
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3. Arrangements for Meeting District and Federal Requirements

a. Health & Safety

The SEED Foundation will seek to ensure the health and safety of all students,
employees, and guests of the school and to comply with applicable health and safety
laws, using a proactive program administered by the school’s Executive Director. The
Executive Director will be responsible for continuously monitoring all health and safety
issues related to the school’s physical plant, and to its operational policies, and for
undertaking any changes required to maintain the health and safety of the school’s
students, employees, and guests . The Executive Director will be responsible for ensuring
that all applicable health and safety laws are continuously met, and an important
characteristic sought in candidates for the position of Executive Director will be the
administrative competence to carry out this responsibility.

The SEED Public Charter School of Washington will always have a staff member
on duty who is trained in first aid and CPR, and will have access to a registered nurse.

b. Safety and Fire Codes for Buildings

The Executive Director will be responsible for ensuring that all applicable safety
and fire codes for buildings are continuously met, including compliance with the
Americans with Disabilities Act. An important characteristic sought in candidates for the
position of Executive Director will be the administrative competence to carry out this
responsibility.

c. Transportation

While students at The SEED Public Charter School of Washington will not be
commuting to school each day, they will have occasional transportation needs between
their homes and the school’s campus. The SEED Public Charter School will participate
in the Metro student bus token program, and token blanks will be available to students on
campus. SEED Public Charter School students who ride Metrorail to and from campus
will also be eligible for reduced fares.

The SEED Public Charter School will seek assistance from District of Columbia
Public Schools in providing transportation to any student whose disability makes
transportation in a standard bus or van impossible.

d. Average Daily Attendance / Average Daily Membership Count
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Because the SEED Public Charter School will be a boarding program, each
student will be present every school day. Even students who are unable to attend class
due to illness will be present on campus. The only exception will be students who are
excused from campus because of serious illness or injury requiring hospitalization, or
because of a family emergency.

The SEED Public Charter School will keep careful enrollment and attendance
records to ensure that every student is accounted for, and will transmit those records to
the District of Columbia Board of Education whenever and however requested. In
addition, this information will be provided in the school’s annual report.

e. Maintenance and Dissemination of Student Records

The Executive Director, with the aid of any assistant(s) he or she may hire for the
purpose, shall be responsible for the establishment and operation of record-keeping
systems as may be required to ensure that proper student records regarding enrollment,
attendance, grades, disciplinary and support actions, immunizations, and other medical
issues are maintained and disseminated only to appropriate receivers of the information.
It shall be the Executive Director’s responsibility to ensure that all other records of the
institution are so maintained. An important characteristic sought in candidates for the
position of Executive Director will be the administrative competence to carry out this
responsibility.

f. Compulsory Attendance Laws

Because the SEED Public Charter School will be a boarding program, each
student will be present every school day. Even students who are unable to attend class
due to illness will be present on campus, in the school’s infirmary. The only exception
will be students who are excused from campus because of serious illness or injury
requiring hospitalization, or because of a family emergency.

The SEED Public Charter School will keep careful enrollment and attendance
records to ensure that every student is accounted for, and will bring disciplinary action
against any student who fails to report to any class or other commitment. Students who
persist in such behavior, or in any rule infraction, risk suspension or expulsion.

g. Subchapter B of the Individuals with Disabilities Education Act and
Section 504 of the Rehabilitation Act of 1973
The SEED Public Charter School will elect not to be a Local Education Agency

for purposes of special education. The school will work with the District of Columbia
Public Schools Office of Special Education to plan the special education program, to test
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and screen students referred for special education services, to see that every child is
appropriately placed, and to meet reporting responsibilities.

The school will work to have its special education program approved and
developed in conjunction with the District of Columbia Public Schools Office of Special

Education.

h. Title I of the Improving America’s School’s Act

The SEED Foundation expects that nearly all its students will be eligible for free
and subsidized breakfast and lunch through the U.S. Department of Agriculture.
Therefore, the school will apply to receive funding from Title I grants. We are currently
in discussions with Mary Jean LeTandre, the U.S. Department of Education’s Title I
expert, and with Dr. Mitzi Beach, DCPS’ designated SEA coordinator, in order to assure
that we are in compliance with all requirements for receiving and using the funds.

i. Compliance with Civil Rights Statutes and Regulations of the Federal
Government and the District of Columbia

It shall be the policy of the SEED Public Charter School not to discriminate in
hiring, employment, admissions, nor in the administration of its educational and
residential programs, on the basis of race, creed, color, national origin, gender, sexual
orientation, physical disability, or religious beliefs or affiliation or lack thereof. Further,
the school will not discriminate in admissions, nor in the administration of its educational
and residential programs, on the basis of a student’s language spoken, intellectual or
athletic ability, measures of achievement or aptitude, or status as a student with special
needs; nor in hiring or employment on the basis of age. It shall be the responsibility of
the Executive Director to ensure that The SEED Public Charter School complies with all
civil rights statutes and regulations of the Federal Government and the District of
Columbia. Important characteristics sought in candidates for the position of Executive
Director will be the administrative competence to carry out this responsibility, and a
personal passion for making equal opportunity a reality.

j. Other
The SEED Public Charter School of Washington will comply with all District and

federal regulations regarding the housing and maintenance of boarding school students,
including District of Columbia Municipal Regulation (MR) 14, section 402.3.
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4. Implementation of the Charter
a. Timetable and Tasks for Implementation of Charter

The following schedule details the courses of action over the next 12 months in
preparation for opening the school in July, 1998:

Charter School Process

Final Application submitted 2-17-97
Incorporation 3-1-98
Final Charter granted 4-1-98
Student application deadline 5-31-98
Selection lottery 5-31-98
Baseline testing of Students 6-98

Site Renovation

Site Plan finalized 2-23-98
Funds raised for renovation 3-6-98
Renovation complete 7-1-98

Program Refinement
Identify Partnership Candidates for Program on-going
Faculty Hired 4-15-98

Community Outreach
Parent and Community Relations Director Hired ~ 4-98

Publicity on-going

Partnership creation on-going
- Public School System early 98
- Communities early 98
- Student's Families on-going

Weekend Program (Children and Families) Begins 3-98

Funds Procurement - Public and Private

Application for planning sub-grant 2-20-98
Application to major foundations on-going
Response from major foundations on-going
Application to smaller foundations and individuals 2-15-98
Corporate in-kind donations secured 6-1-98
Corporate commitments to sponsoring students 7-1-98
School

Summer Program Begins 7-15-98



School Year Begins 8-24-98
b. Major Contracts Planned

At this time, The SEED Foundation has no contracts with a value equal to or
exceeding $10,000. We will inform The Public Charter School Board immediately upon
the consideration of any such contract.

c. Orientation of Parents/Guardians, Teachers, and Other Community Members

Parents/Guardians

Parents/guardians will have the opportunity to be informed about The SEED
Public Charter School program beginning with the weekend enrichment program for sixth
grade students. Further, on the application interview day, parents/guardians will
participate in an interview designed to ensure that they understand the expectations of the
school to which their child is applying, and to solicit their input and opinions.

When students actually enroll, in June, parents/guardians will be invited to an
orientation session to more fully describe the program to them, and the various ways in
which students’ families can and should be involved in the student’s education.
Educational and assistance programs offered by the school to the families will also be
explained at this time.

Finally, in July, when the residential program begins, parents/guardians will be
invited to another orientation session the day that students begin living on campus, to
help parents/guardians understand the residential program, and to help them adjust to life
with the child living on The SEED Public Charter School campus. Throughout the
academic year, parents will be invited to a series of social activities and workshops to
maintain their on-going support and involvement.

Teachers

In the school’s first year, there will be only about four full-time teachers, each of
whom will be an experienced professional. These teachers will be oriented and led by the
Executive Director in the process of defining the school’s program.

In subsequent years, the school’s administration and Master Teachers will train
new teachers, first through a formal training program lasting several days, and then
through a mentoring program lasting an entire year, in which each new teacher will be
assigned to a Master Teacher.
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Community Members

It will be the responsibility of the Parent and Community Relations Director to
seek out educators, clergy people, social service providers, and potential students and
parents/guardians in the school’s target communities, and inform them about the school’s

program.

Volunteer mentors will be assigned to students, as described earlier in this
application in section A.4.b., “ Community Participation,” section A.4.c., “School
Organization and Culture,” and section C.2.e., “Use of Volunteers.” These mentors will
receive specialized training from the school, so that they will understand the school’s
program, the backgrounds of the students with whom they work, and the ways in which
they can most positively affect the students to whom they are assigned.

d. Services Sought from the District of Columbia Public Schools

The services which The SEED Public Charter School will seek to receive from the
District of Columbia Public Schools include the following:

 Timely testing of any SEED Public Charter School student suspected of
having a learning disability.

* Access to student’s prior records for those individuals attending the
SEED Public Charter School of Washington, D.C.

» Provision of special educational assistance, as described previously in
section C.3.g. of this application.

* Transportation of any SEED Public Charter School student whose

disability makes transportation in a standard bus or van impossible, as
described previously in section C.3.c. of this application.
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D. PUBLIC CHARTER SCHOOL ACCOUNTABILITY PLAN

1. Goals Against Which the School’s Success Will be Judged

The SEED Public Charter School will seek to achieve goals in three broad categories:
1. Student academic achievement:
« Tutoring and remediation for every student to at least a standard grade
level ability in Language Arts, Math, Science, and Social Studies, prior
to entering the ninth grade.
« Maintenance of standard grade level ability by all students, and the
achievement by many students of above-average capability in all

academic subjects, throughout the high school years.

 Development of the academic skills required for success in college
and/or in the professional world.

« Appreciation for the value of education, including the motivation and
desire to better oneself through learning.
2. Student non-academic achievement:
» Development of a core set of "living" skills, including healthy habits and
decision-making, and a strong work ethic and sense of personal

responsibility.

* Development of non-academic task-related capabilities, including
problem-solving skills, human interaction, and collaboration skills.

 Development of the social, behavioral, and personal skills required for
success in life.

* Creation of strong character and moral values.

 Adoption of the values of community involvement and community
service, and a sense of social responsibility.
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3. Institutional achievement:

 On-going viability of the institution, in terms of fund-raising, cash-flow,
number of student applications, and availability of high-quality faculty
who want to work at the school.

« Creating a successful residential and educational community which
nurtures its students and inspires the highest capabilities of its faculty.

¢ Creating and maintaining community, corporate, and institutional
relationships.

 Impacting positively on the lives of its students, their families, their
communities, as well as the national discourse on urban education.
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Assurances Form
(This form must be submitted with the application.)

As the duly authorized representative of the applicant. I certifv that the proposed pubiic charter

school: .~ : .
—THE () l-’-t.’) foRuic (.ﬁ—h—'lTe‘ﬂ (L\-\wu oF WASH INC ToN Do ]

T Will seek. obtain. and maintain accreditation for the public charter school from at ieast one ot the

accrediting bodies listed in Part B of the District of Columbia School Reform Act  See ¢2203/h).

DC School Reform Act.

Wil if the school's educational program includes preschool or prekindergarten. be licensed as a
child development center by the District of Columbia government not later than the first date on
which such program commences. See §2203(h)(2), DC School Reform Act.

[P

Will not charge tuition. fees. or other mandatory payments for attendance at the public charter
school or for participation in its programs, except to non-resident students or for field tnps or
similar activities. See §2204(c)(2). DC School Reform Act.

w2

4 Wil provide the District of Columbia Public Schools Emergency Board of Trustees with student
enrollment data needed to fulfill its responsibilities. See$2204(c)(12). DC School Reform Act.

5 Will establish an informal complaint resolution process not later than two months prior to the first
date on which instruction commences. See $2204(c)(!3), DC School Reform Act.

6 Will be nonsectarian and will not be affiliated with a sectarian school or religious institution See
§2204(c)(15), DC School Reform Act.

7 Will hold non-profit status under terms stated in the District of Columbia Non-profit Corporation
Act prior to receiving a charter See §2204(c)(16). DC School Reform Act.

8 Wil offer open enroliment to all students who are residents of the Distnict of Columbia. and will
use a random selection process when the school receives more applications from students of the
District of Columbia than there are spaces available See §2206(a). (b). (c), & (d). DC School
Reform Act.

9 Will give the District of Columbia Public Charter School Board and the District of Columbia
Public Schools Emergency Board of Trustees access to and the nght to examune all records or
documents related to the award, as well as any documents and records, including audit findings,
needed to determine the performance of the school under the terms of its charter

SIGNATURE OF AUTHORRZED CERT!

(=S
z' ' PeesiDENT

APPLICANT QRGANDATION DATE SUBMITTED
il - — —
| HE EED Foun DATION, PRy SEPTEMBER 15,1997

Charter Schools Applicanon 1998-95 June 30.1997 Dismct of Columina Pubbic Charter School Board
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2. Standards for Performance

The performance objectives for students and the benchmarks which will be used

to measure progress towards these objectives are included in Appendix A3.

Following are performance objective for the school. The performance objectives

for The SEED Public Charter School as an institution include, but are not limited to:

* Provide students the structured, safe living environment that they
deserve and need, helping them to develop both personally and
academically.

* Administer a rigorous, highly structured, and individualized academic
program which takes into account the needs and builds on the strengths

of each student.

» Provide high-quality college preparatory education that stimulates
students to expand their knowledge, develop their potential, and

challenge their limitations.

*» Create a supportive and nurturing environment, both academically and
socially, which emphasizes the value, importance, and utility of

education.

» Establish a community of teachers and learners where instructors,
mentors, and much-needed role models teach and live on campus
alongside their students; where students participate in academic, athletic,
developmental, and social activities; and where the learning and teaching
environment inspires the highest capabilities of instructors as well as

students.

* Foster meaningful relationships between students and faculty members.

* Cultivate strong relationships between the school and the communities it

SCrves.

+ Support families by inviting parents/guardians and loved ones onto the
campus regularly to share in activities and be involved in their child’s

educational experience; by offering seminars in health, job skills,

literacy, and other useful topics to the adult relatives of SEED Public

Charter School students; and by coordinating and expediting social

services delivery to families who are in need, including the delivery of

some services on campus.
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 Form partnerships with local universities to provide students contact
with college-aged role models, and to facilitate cross-learning
opportunities and sharing of resources.

 Form partnerships with local businesses to provide students contact with
professional role models, and to facilitate student internships.

« Facilitate the creation of summer experiences for students which enrich
their academic, social, and personal development.

» Foster and encourage the means for students to make connections with
the outside world, such as through mentors and internships.

 Teach students to take their experience, skills, and intelligence into the
community to act as advocates of social, educational, and economic
development.

» Admit 7th graders, many of whom may be performing one to four grade
levels below standards and may be in serious jeopardy of dropping out of
school, and transform them into highly qualified college applicants.

* Provide students with guidance and support, not only while they attend
The SEED Public Charter School, but throughout their college or
professional careers.
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3. Baseline Performance

Students’ baseline performance in behavioral and academic skills will be
evaluated at the beginning of their SEED Public Charter School careers.

Normative baseline: Students will enter The SEED Public Charter School with
evaluation scores from norm-referenced standardized academic skill evaluations
administered by their previous District of Columbia Public Schools (Stanford - 9). Also,
as explained in section C.1.a. of this application, “ Timetable for Registering and
Admitting,” in June of the year that they enter the school, new students will be
administered a standardized test of cognitive ability, such as the Secondary School
Aptitude Test. These tests will be used together to gauge each student’s baseline
performance, in evaluating his or her academic progress at The SEED Public Charter
School.

Behavioral baseline: In the first weeks of the seventh grade, new students will be
evaluated qualitatively by teachers on a subjective basis, for non-academic skills such as:

¢ Intellectual curiosity.

+ Cultural, social, and behavioral literacy.
 Goal-orientation.

* Appreciation for physical fitness.
 Appreciation for the value of education.
+ Integrity

+ Kindness

» Courage

* Responsibility

* Perseverance

* Self-respect.

» Teamwork.

These evaluations will provide a broad baseline against which to evaluate students’
progress, as they move through the school.

Academic baseline: Each student’s work will be kept in a portfolio, a folder of
completed projects and assignments for review and evaluation. The earliest work in the
portfolio will serve as a baseline against which the student’s progress can be measured.

In addition, we will ask DCPS for any additional report cards and information which they
can make available to our program
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4. Measurement

The SEED Foundation believes that evaluation of the school’s program is one of
the most important functions of oversight. To that end, criteria have been carefully
selected, and students’ progress will be rigorously monitored and tracked, not only as
they progress through the SEED Public Charter School, but also throughout their college
and professional careers. The only way we can evaluate how well we serve our client
population is to measure our long-term impact.

The SEED Public Charter School of Washington, DC will work with The District of
Columbia Public Charter School Board to develop a revised Accountability Plan.
This plan will be submitted within six months after charter approval.

In addition, The SEED Foundation has been in intensive discussions with the Ford and
Rockefeller Foundations to fund a scientific evaluation of our program. This funding
would be available in order to conduct a strong quantitative and qualitative study of our
residential program. An overview of this project is detailed below:

Ford and Rockefeller Project

The project will demonstrate the need for, and public benefit to be derived from,
the establishment of structured and academically challenging, publicly funded residential
schools that specifically target at-risk, inner-city student populations. The project will
also underscore the feasibility and viability of creating a sustainable boarding school
model for replication in the nation’s capital and in urban areas throughout the United
States. It will be possible to begin to determine whether the additional cost of a
residential program is justified.

Over a three-year period, the project will independently and scientifically study
and report on the success of — and lessons learned from — the implementation of a
prototype residential school, The SEED Public Charter School. Using controlled
quantitative and qualitative assessment measures, and rich formative evaluations, the
study will document heightened academic achievement, positive personal growth, and
enhanced socialization of inner-city youth who, until admittedly to The SEED School
through a random lottery, were performing far below grade level in traditional public
schools, lacked focus, stability, and a positive sense of future in their lives, and thus were
likely drop-outs, if not crime statistics.

Plans to Accomplish Goals and Objectives

The challenge for publicly-funded, inner-city residential schools is the same as for any
urban school: to conclusively demonstrate that at-risk students can meet or exceed
prescribed academic goals, and thereby foster a belief among students, teachers, and
faculty, parents, community leaders and local and national policymakers that the program
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is important, if not critical, to the overall well-being of the community. The performance
of a quantitative assessment of student achievement at the SEED Public Charter School is
thus the first, and fundamental, objective of the project.

Student performance will be measured against: 1) academic goals established by the
SEED Public Charter School as a derivative of baseline grade-equivalent competency of
enrolling students; 2) peer public school student performance on the Stanford Nine and
other test instruments administered by the District of Columbia Public Schools; and, 3)
the academic progress of a demographically and sociologically similar control group.

In light of the SEED Public Charter School’s unique residential, college
preparatory program for inner-city youth, is initial small size, its location, and the dearth
of quality middle and secondary public schools in the District of Columbia, student
applications will greatly exceed the program’s capacity. (The SEED Public Charter
School will enroll 40 seventh grade students in August 1998, and eventually grow into a
grade seven through 12 boarding school with a population of 300 students.) A random
lottery will be conducted to select students for admission. Because the lottery will be
genuinely random, the populations of students lotteried in and lotteried out of the school
can be expected to be demographically and sociologically identical. Applicants who are
not chosen in the lottery are expected to re-enroll in the district of Columbia Schools.
These students will comprise the study’s control group.

To facilitate the execution of the project — the purity of which depends on
including all student applications to the SEED Public Charter Schools for the Fall of 1998
semester, the Chief Academic Officer of the District of Columbia Public Schools has
agreed to make available individual test results from the Spring 1998 administration of
the Stanford Nine for all student applicants. For students who are actually enrolled in the
SEED Public Charter School, the Stanford Nine test data will be used to establish grade-
equivalent competency levels and performance baselines, individualized programs of
instruction, and clearly defined academic achievement goals for year one, two and three,
respectively.

The Chief Academic Officer of the District of Columbia Public Schools has also
agreed to provide on an on-going basis Stanford Nine and other test data for students who
applied to the SEED Public Charter School but were not selected in the admissions
lottery. This will enable comparison of the academic achievement of students attending
the SEED Public Charter School with that of students in the control group. All test data
will be provided directly to the independent team of evaluators who will be responsible
for carrying out all aspects of the project. In no instance will evaluations or any project
reports disseminated publicly identify the name of students participating in the study.

A second, and distinctive, objective of the project is to qualitatively assess
academic interest and matriculation, as well as the personal and social development of
students enrolled in the SEED Public Charter School and those in the control group over
a three-year period. Verifiable data will be used to determine for students in each group
the regularity of daily school attendance, promotion and retention rates, grade-by-grade
annual drop-out percentages, participation in organized athletics and extracurricular
activities, general health and medical status, encounters with the juvenile and criminal
justice systems, and incidence of death.
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To identify and examine underlying factors contributing to scholastic success and
improved citizenship, or the Lack thereof, students in both groups will undergo attitudinal
and behavioral evaluations designed to elicit their feelings toward school and learning,
self-responsibility and economic independence, the status of their own lives and the
future they foresee for themselves, family and community, friendships and personal
relationships, their avocation, skills and career or employment expectations, and their
adult role models — both positive and negative. Over the three year duration of the study,
students in both groups will be closely tracked and monitored to determine whether they
are succeeding or failing, academically and socially, and the extent to which their school
environment contributed to either outcome.

The third objective of the project is to conduct a formative evaluation of the
SEED Public Charter School by periodically interviewing students, teachers, faculty, and
parents to ascertain their perceptions on the importance of residential schools, the
difference in their personal lives or situations stemming from their involvement with the
SEED Public Charter School specifically, and the extent to which they believe boarding
schools for inner-city youth should be replicated in the District of Columbia and in other
urban areas across the country.

This assessment component will also provide an opportunity for the staff and key
beneficiaries of the SEED Public Charter School to share their observations as to the
program’s strongest and weakest features, be it the educational design, curriculum and
teaching methodology, the supportiveness and structure of the residential environment,
prescribed or established academic standards, required codes of personal conduct, or the
responsiveness and accountability of the school to parents and the larger community.
Comments and suggestions elicited from students, faculty, and parents will ensure that
that administration of the SEED Public Charter School is aware of the aspects of the
overall program that are perceived to be working well and those that are not, particularly
elements of the school model that warrant refinement or improvement.

A fourth, and final, objective of the project is to disseminate the conclusions of
this study, which are expected to validate the initial success, effectiveness, and perceived
important of the SEED Public Charter School to the Washington, D.C. community, to all
residential schools now operating in the united States, to the rapidly growing network of
charter school friends, supporters and operators, and to national and local elected
officials. In addition, the report will be disseminated through The SEED Foundation
website, which is currently being created. The project may well stimulate the
development of publicly funded residential schools serving at-risk inner-city youth and
thus begin to level an extremely unequal academic and social playing field for upcoming
generations. By focusing specifically on the SEED Public Charter School, the project
will assess the initial impact of a prototype residential charter school that can serve as a
model for similar publicly funded programs.
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Names, Qualifications, and Descriptions of Key Staff

Dr. Patrice Flynn is a labor economist and social worker with experience teaching,
providing program assistance, and conducting research on economic and social issues in
the U.S. and abroad. She has worked broadly in the field of measurement with a
particular focus on developing models and indicators to assess quality-of-life; designing
survey instruments; fielding national surveys; and analyzing large micro data bases. She
is one of the founders of Patrice Flynn & Associates Research Corporation, a new firm
established to provide state-of-the-art research on salient economic, social, workplace and
environmental issues. Previously, Dr. Flynn worked as Vice President of Research at
Independent Sector, a labor economist at the Urban Institute, and an adjunct professor at
Catholic University of America.

Dr. David Banks is the Director of Research and Evaluation at the National Office of
Volunteers of America. He provides research technical assistance for programs of
national non-profit health and human services. Dr. Banks received his Ph.D. in the
Department of Human Development/Institute of Child Study at the University of
Maryland at College Park. He also holds a M.P.H. from the Department of Health
Education/Health Behavior at the University of North Carolina at Chapel Hill. He is an
adjunct professor at Trinity University and the University of Maryland — University
College.

Dr. Therese van Houten is an independent consultant at Duprez Associates. She has
recently been involved in projects assessing the feasibility of customer satisfaction survey
of child support enforcement clients, evaluated a multi-year outreach program to prevent
activities for youth at-risk for HIV/AIDS, served as evaluator for a comprehensive care
program for teen mother and their infants, and determined outcomes of children placed in
foster care with relatives. She was also the principal investigator of a national study
conducted on the cause and characteristics of youth homelessness. Prior to this work, she
was the Evaluation Director at Macro International, Inc. Dr. van Houten received her
D.S.W. in social work/research form The Catholic University of America.

Dr. Rosalie Boone is an associate professor and chairman of the Department of
Curriculum and Instruction at Howard University, Washington, DC. During the course of
her 25-year career I special education, Dr. Boone has had extensive experience as a
special education personnel trainer, researcher, project director/coordinator, grant writer,
and service provider. In each of these capacities she has been involved in program
development and in the design and implementation of a wide variety of evaluation
activities for preschool, elementary, and post secondary programs. Dr. Boone has
consistently provided professional service and expertise to local, national, and
international agencies and organizations: she has often been a reviewer for grant
proposals submitted to the U.S. Department of Education’s Office of Special Education
Programs (OSEP). Dr. Boone currently serves on the editorial board of two professional
journals.

Dr. Mark Berends, a Social Scientist at RAND, is a consultant on the project.
Trained in the sociology of education, stratification, and organizations, he is experienced
in both quantitative and qualitative methodologies. Most of his recent work involves
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quantitative analyses of national databases to assess the effect of families, schools, and
communities on student outcomes. Currently, he is leading several projects, including an
(1) examination of family and school factors related to minority and nonminority test
score trends over the past two decades and (2) analysis of a longitudinal sample of
schools implementing New American Schools (NAS) designs to better understand school
transformation processes and their effects on teacher and students. Mark received his
degree in sociology from the University of Wisconsin-Madison. Thomas Glennan, Jr.,
Senior Advisor for Education Policy at RAND, has also offered to consult with the

project.
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5. Reporting Performance and Progress to Parents, the Community,
and the Chartering Authority

The SEED Public Charter School will submit an annual report to its
parents/guardians and to the District of Columbia Public Charter School Board after the
close of each school year. The annual report shall also be made available to the public.
The contents of the report shall include, but may not be limited to:

- A report on the extent to which the school is meeting its mission, goals,
and performance measure targets, as stated in this charter application.

+ Student performance on any District-wide assessments.
+ Grade advancement for the school’s enrolled students.

« The graduation rate, college admission test scores, and college
admission rate.

« Types and levels of parental/Guardian involvement.

« Official student enrollment, including all information required for the
Board of Education to comply with section 3 of article II of the Act of
February 4, 1925 (D.C. Code, sec. 31-404).

 Average daily attendance.

» Average daily membership.

* A financial statement audited by an independent certified public
accountant in accordance with Government auditing standards for

financial audits issued by the Comptroller General of the United States.

* A report on school staff indicating the qualifications and responsibilities
of such staff.

* A list of all donors and grantors that have contributed monetary or in-
kind donations having a value equal to or exceeding $500 during the year
that is the subject of the report.
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E. CERTIFICATIONS
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F. BUDGET

1. Startup Budget

The SEED Foundation envisions costs of roughly $150,000 school opening.
These costs include salary or consulting fees for the Executive Director before the start of
the school year, educational materials (books, supplies, etc.), furniture, residential
furnishings (linens, towels, etc.), and the costs of orientation activities in the summer
before the start of the school year. All of these costs will be covered through fundraising
efforts which have already raised the necessary funds.

Cash flow problems associated with commencing school operations prior to
receiving charter funding will be addressed through one or more of the following
methods:

+ Obtain a bridge loan from a bank in order to float the organization until
receipts of public funds in October. Discussions on this issue have
already been conducted with a number of financial institutions and
foundations in the area, some of whom have expressed interest in
possibly loaning the funds.

o Use federal charter planning and program design sub-grant funds to
maintain positive cash flow during the start-up.

* Use private funds raised independently to cover initial costs until
receiving public funds in October.
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2. Two-Year Operating Budget

A rigorous financial analysis has been conducted in order to assess the yearly operating
costs, annual levels of funding, and the long-term sustainability and potential replicability

of this program.

The calculations represent SEED's best estimates of the costs and funds necessary to
operate the school. The inputs may be modified, but SEED believes that this analysis
represents a general, accurate overview of the costs involved.

Methodology

The model was constructed after extensive discussions with people involved in financial
operations of schools, including headmasters and business managers from existing
independent schools (day and boarding), trustees of start-up schools, and representatives
of national educational institutions. A set of key inputs were identified costs. From this
range, an estimate was made of the actual number to input into the model. The inputs
necessary to calculate the costs were determined through conversations and analysis of
the financial reports of the respective schools.

After several iterations of the model had been run, the information was disseminated
to a subset of the people involved in the initial conversations. Further modifications were
performed after these follow-up conversations.

The revenue scenarios have undergone extensive modifications and updates as our
understanding of the public/private fund relationship has evolved. These numbers will
continue to be modified as legislative issues become clarified.

Assumptions

The financial models were calculated using very conservative estimates so that we can
understand the worst case scenario for The SEED Public Charter School of Washington,
D.C. For instance, we expect to receive a larger per-pupil allocation than is modeled in
our calculations. In addition, our estimate for costs are higher, in order to compensate for
potential costs which we may not currently envision.

88



Charter Budget

Public Charter School Two-Year Operating Budget

Worksheet
DESCRIPTION Year One: FY Year Two: FY
STUDENTS 40 72
REVENUES
Per Pupil Charter Payments $580,000 $1,044,000
Federal Entitiements (1) $100,000 $75,000
Grants and Donations (2) 358,015 513,241
Loans
Other Revenues (3) $10,000 $18,000
Total $1,048,015 $1,650,241
EXPENSES
Personnel Salaries and Benefits
Principal/Executive $75,000 $85,000
Teachers $90,000 $217,500
Teacher Aides/Assistants
Other Educational Professionals (4) $40,000 $43,000
Clerical/Administrative 30 $15,000
Custodian (5) $0 $0
Other Staff (6) $78,462 $78,462
Employee Benefits (7) $85,039 $131,689
Staff Development (8)
Subtotal $368,501 $570,651
Direct Student Costs
Textbooks, Supplies and Materials (9) $60,000 $72,000
Library and Media Center Materials (10)
Computers and Materials (11) $0 $0
Other Instructional Equipment (12) $3,200 $5,760
Classroom Furnishings (13)
Student Assessment Materials (14)
Contracted Instructional/Student Services
Other (14a) $4,000 $7,200
Subtotal $67,200 $84,960
Occupancy
Rent/Lease (15) $125,000 $125,000
Mortgage




Charter Budget

Maintenance and Repairs (16)

$51,000

$56,000

Renovation (Including Reserves)

Utilities (17)

Janitorial Supplies (17)

Equipment Rental and Maintenance

Contracted Services (18)

Subtotal

$176,000

$181,000

Office Expenses

Supplies and Materials

Furnishings

Equipment Rental and Maintenance

Telephone/Telecommunications

Accounting and Payroll

Printing and Copying

Postage and Shipping

Other

Subtotal (19)

$12,000

$19,000

General Expenses

Insurance (20)

$20,000

$34,700

Debt Service

Transportation

$40,000

$43,000

Food Service (21)

Administration Charter Fee

$5,214

$8,210

Other (22)

$5,000

$10,000

Subtotal

$70,214

$95,910

Residential Costs

Salaries (23)

$84,500

$91,000

Facilities (24)

$0

$125,000

Materials (25) (26)

$269,600

$482,720

Subtotal

$354,100

$698,720

Total Expenses

$1,048,015

$1,650,241

EXCESS (OR DEFICIENCY)

$0

$0




Charter Budget

NOTES

(1) Charter sub-grants from U.S. Dept. of Education

(2) Funds from private foundations, individuals, and corporations

(3) Includes equipment/residential fees for boarding students

(4) Principal salary, if necessary as an independent occupation

(5) Job requirements dealt by students and residents until too large to handle

(6) Includes summer program manager, business manager/development, nurse. and community
relations functions, where appropriate

(7) Calculated at 30% of salaries/wages

(8) Staff development program received pro bono, through independent grants, and additionally

(9) Benchmark of Five (5) different boarding and day schools in the region: includes

(10) Library and fumiture already donated. Upgrade included in cost of supplies.

(11) Donations from organizations (talks in progress)

(12) Science lab materials

(13) Fumiture already donated. Upgrade included in cost of supplies

(14) Included in general materials

(14a) Includes start-up materials for every year (miscellaneous items)

(15) Academic portion of lease payment




Charter Budget

(16) Includes utilities and janitorial supplies

(17) Included in Maintenance and Repairs
(17) Included in Maintenance and Repairs

(18) Cost included in janitor function (outsourced contract)

(19) Benchmark of Five (5) different boarding and day schools in the region. Cost includes
materials, equipment maintenance, telephone costs, printing, postage, and payroll

(20) Includes student and employee insurance

(21) Included in residential costs

(22) Public relations/marketing costs + legal costs

(23) Residential staff will include two full-time advisors who will be required to remain on campus
a majority of the time. In addition, younger college graduate and advisors will be hired for live-in
(24) Residential portion of lease payment, and lease of field for athletics

(25) Residential materials sums all of the live-in costs for the students and the faculty. The
analysis assumes that all student and faculty will be living full-time on campus. Costs include
(26) Medical supplies are assumed to be obtained through donations from hospitals and
Athletic and club fees are also included, as well as cost of enrichment programs




3. Estimated Five-Year Budget Projections

Backup information demonstrating how the overall numbers were obtained is included
along with the summary sheet.
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Start-Up Faculty/Staff Caiculations

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

# of Students 10 40 72 101 131 164 199
ACADEMIC INSTRUCTORS

Students/Instructors 10 10 | 10 | 12 | 12 12 12
# of Non-Principal Instructors | 1 3 7 8 10 13 16
# of Total Instructors 2 4 8 9 11 14 17
Include Principal as Teacher ? y
Yearly attrition (%) 12.5%
1st year instr 1 3 4 1 2 3 6
2nd year instr 0 0 3 4 1 2 3
3rd year instr 0 0 0 3 4 1 2
4th year instr 0 0 0 0 3 4 1
5th year isntr 0 0 0 0 0 3 4
Salary
1st year instr $5.000 $30.000 $30,000 $30,000 $30.000 $30,000 $30,000
2nd year instr $5,000 $32,500 $32,500 $32,500 $32,500 $32,500 $32,500
3rd year instr $5,000 $35,000 $35,000 $35,000 $35,000 $35.000 $35,000
4th year instr $5,000 $37,500 $37,500 $37,500 $37,500 $37.500 $37,500
5th year isntr $5.000 $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
Salary $ 5000 $ 90,000 217500 $ 265000 $ 345,000 460,000 545,000
Benefits Addition
Total Academic Expenses $6,500 $117,000 $282,750 $344,500 $448,500 $598,000 $708,500
ADMINISTRATIVE FTE
Headmaster 1 1 1 1 1 1 1
Principal (Curriculum) 0 1 1 1 1 1 1
Summer Prg Manager 0 0 0 0 0 0 0
Bus Manager 0 1 1 1 1 1 1
Medical {Full time RN) 0 1 1 1 1 1 1
Community Relations 0 1 1 1 1 1 1
Support (Mktg, PR) 0 0 1 1 2 2 2
Janitorial Support (part-time) 0 0 0 1 1 1 1
# of Administrators 1 5 6 7 8 8 8
Salary
Headmaster $30.000 $75.000 $85.000 $88.000 $91.000 $94,000 $97.000
Principal (Curriculum) $10,000 $40.000 $43,000 $46,000 $49,000 $52,000 $55,000
Summer Prg Manager $7.500 $7.500 $7.500 $7.500 $7,500 $7.500 $7.500
Bus Manager $20,000 $10.000 $10,000 $10,000 $10,000 $10,000 $10,000
Medical (Full time RN) $0 $30.000 $30,000 $30,000 $30,000 $30,000 $30,000
Community Relations $10.000 $38 462 $38.462 $38,462 $38.462 $38.462 $38.462
Support (Mktg, PR) $7.500 $15.000 $15.000 $15,000 $15,000 $15,000 $15.000
Janitorial Support $10.000 $10.000 $11,000 $12,000 $13.000 $14,000 $15,000
Admin Salanes $30.000 $193.462 $221,462 $239,462 $261,462 $268,462 $275,462
Benefits Addition
Total Admin Expenses $39,000 $251,501 $287,901 $311,301 $339,901 $349,001 $358,101

IRESIDENTIAL FTE




Start-Up Faculty/Staff Calculations

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
# of Students 10 40 72 101 131 164 199
Employees
Student/ResEd 20 12 12 12 12 12 12
Head ResEd FTE 0.5 2 2 2 2 2 2
Other ResED FTE (non-educator) 0.5 2 4 7 9 12 15
Actual ResED Staff #'s 1 2 4 7 9 12 15
Total ResED Staff 1 4 6 9 1 14 17
Salaries
ResEd Salary $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000
Other ResED FTE (non-educator) $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Benefits Addition 30%
ResEd Salary $15,000 $65,000 $70,000 $77,500 $82,500 $90,000 $97.500
Total ResEd Expense $19,500 $84,500 $91,000 $100,750 $107,250 $117,000 $126,750
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Charter Budget - 10%

Public Charter School Two-Year Operating Budget

10% Fundraising Total
DESCRIPTION Year One: FY Year Two: FY
STUDENTS 40 72
REVENUES
Per Pupil Charter Payments $580,000 $1,044,000
Federal Entitlements (1) $100,000 $75,000
Grants and Donations (2) 3 76,667 | $ 126,333
Loans
Other Revenues (3) $10,000 $18,000
Total $766,667 $1,263,333
EXPENSES
Personnel Salaries and Benefits
Principal/Executive $75,000 $85,000
Teachers $60,000 $125,000
Teacher Aides/Assistants
Other Educational Professionals (4) $40,000 $43,000
Clerical/Administrative $0 $15,000
Custodian (5) $0 $0
Other Staff (6) $30,000 $30,000
Employee Benefits (7) $41,000 $59,600
Staff Development (8)
Subtotal $246,000 $357,600
Direct Student Costs
Textbooks, Supplies and Materials (9) $60,000 $72,000
Library and Media Center Materials (10)
Computers and Materials (11) $0 30
Other Instructional Equipment (12) $0 $0
Classroom Furnishings (13)
Student Assessment Materials (14)
Contracted Instructional/Student Services
Other (14a) $4,000 $7,200
Subtotal $64,000 $79,200
Occupancy
Rent/Lease (15) $0 $0
Mortgage
Maintenance and Repairs (16) $49,000 $53,000




Charter Budget - 10%

Renovation (Including Reserves)

Utilities (17)

Janitorial Supplies (17)

Equipment Rental and Maintenance

Contracted Services (18)

Subtotal $49,000 $53,000
Office Expenses

Supplies and Materials

Furnishings

Equipment Rental and Maintenance

Telephone/Telecommunications

Accounting and Payroll

Printing and Copying

Postage and Shipping

Other
Subtotal (19) (19a) $4,000 $6,500
General Expenses

Insurance (20) $18,000 $31,700

Debt Service

Transportation $40,000 $3,000

Food Service (21)

Administration Charter Fee $3,738 $5,952

Other (22) $0 $0
Subtotal $61,738 $40,652
Residential Costs

Salaries (23) $75,000 $81,000

Facilities (24) $0 $125,000

Materials (25) (26) $251,600 $453,440
Subtotal $326,600 $659,440
Total Expenses $751,338 $1,196,392
EXCESS (OR DEFICIENCY) $15,329 $66,941




Charter Budget - 10%

NOTES

10% Fundraising Total

(1) Charter sub-grants from U.S. Dept. of Education

(2) Funds from private foundations, individuals, and corporations

(3) Includes equipment/residential fees for boarding students

(4) Principal salary

(5) Job requirements dealt by students and residents until too large to handle

(6) Business manager/development is pro bono; nurse hired full-time

(7) Calculated at 20% of salaries/wages

(8) Staff development program received pro bono, through independent grants, and additionally

(9) Benchmark of Five (5) different boarding and day schools in the region: includes

(10) Library and furniture already donated. Upgrade included in cost of supplies.

(11) Donations from organizations (talks in progress)

(12) Science lab material shared with existing school

(13) Furniture already donated. Upgrade included in cost of supplies

(14) Included in general materials

(14a) Includes start-up materials (miscellaneous items)

(15) Lease deferred until payable

(16) Includes utilities and janitorial supplies




Charter Budget - 10%

(17) Included in Maintenance and Repairs
(17) Included in Maintenance and Repairs

(18) Cost included in janitor function (outsourced contract)

(19) Benchmark of Five (5) different boarding and day schools in the region. Cost includes
materials, equipment maintenance, telephone costs, printing, postage, and payroll

(19a) Costs decreased by 50% due to budget decrease

(20) Includes student and employee insurance

(21) Included in residential costs

(22) Public relations/marketing costs + legal costs pro bono

(23) Residential staff will include two full-time advisors who will be required to remain on campus
a majority of the time. [n addition, younger college graduate and advisors will be hired for live-in
(24) Lease deferred until payable

(25) Residential materials sums all of the live-in costs for the students and the faculty. The
analysis assumes that all student and faculty will be living full-time on campus. Costs include
(26) Medical supplies are assumed to be obtained through donations from hospitals and
Athletic and club fees are also included, as well as cost of enrichment programs
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Cash Flow Analysis (10%)

FOOTNOTES FOR CASH FLOW ANALYSIS

(1) Assumes initial fundraising level of $205,000 before
start of school year. $200,000 has already been raised
this year (of which $50,000 can already be allocated to
first year of operations).

(2) Per-pupil allocation paid out in October and March
(3) Given historical issues with receipt of sub-grants,
conservative estimate of being able to receive funds by
end of year

(4) Title | and Housing funds, if obtained

(5) Fundraising will be on-going for year. Initial funds will
be available for Year 1 costs. End-of-year funds raised
will be allocated to Year 2 costs.

(6) Corporations will be asked to make pledges at
beginning of each semester of the school year
(September, January)

(7) Donation of clothing and materials for residential living
(8) Fees of $25 assessed on a monthly basis for
transportation and residential costs. NOT ASSESSED IF
COST PROHIBITIVE

(9) Personnel will be paid on a 12-month basis (head of
school, teachers)

(10) Textbook and equipment costs are assumed to be up
front. All other supplies and materials are allocated over
the 10-month span of the school year

(11) Leasing of building assumed to be on a monthly
basis: rent due at beginning of each month. Total
financing for initial building allocated within academic
costs(incl. Maintenance)

(12) Majority of expenses will be at start of school year,
with some constant costs for supplies. Small spike will
also occur at beginning of second semester

(13) Insurance cost is paid out a six-month basis.
Premiums will be paid in the first and seventh month of
the school year. Half of charter administration fee is also
paid on a six-month basis

(13a) Transportation are allocated in the following
manner: $20K to obtain the vans in Month 1; another
$10K for the vans in Month 6; and the rest of the
transportation cost is allocated over the span of the other
school-months (8 months)

(14) Personnel will be paid on a 12-month basis (RAs)
(15) Financing of new site of building only begins in Year
3

(16) Costs assumed to be allocated over the 10-month
span of the school year. Clothing bought in beginning of
each semester.



Charter Budget - 0%

Public Charter School Two-Year Operating Budget

Per-Pupil Allocation Only

DESCRIPTION Year One: FY Year Two: FY
STUDENTS 40 72
REVENUES
Per Pupil Charter Payments $580,000 $1,044,000
Federal Entitlements (1) $100,000 $75,000
Grants and Donations (2) $ - -
Loans
Other Revenues (3) $10,000 $18,000
Total $690,000 $1,137,000
EXPENSES
Personnel Salaries and Benefits
Principal/Executive $75,000 $85,000
Teachers $60,000 $125,000
Teacher Aides/Assistants
Other Educational Professionals (4) $40,000 $43,000
Clerical/Administrative $0 $0
Custodian (5) $0 $0
Other Staff (6) $0 $0
Employee Benefits (7) $35,000 $50,600
Staff Development (8)
Subtotal $210,000 $303,600
Direct Student Costs
Textbooks, Supplies and Materials (9) $40,000 $54,000
Library and Media Center Materials (10)
Computers and Materials (11) $0 $0
Other Instructional Equipment (12) $0 $0
Classroom Furnishings (13)
Student Assessment Materials (14)
Contracted Instructional/Student Services
Other (14a) $4,000 $7,200
Subtotal $44,000 $61,200
Occupancy
Rent/Lease (15) $0 $0
Mortgage
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Maintenance and Repairs (16)

$48,500

$52,000

Renovation (Including Reserves)

Utilities (17)

Janitorial Supplies (17)

Equipment Rental and Maintenance

Contracted Services (18)

Subtotal

$48,500

$52,000

Office Expenses

Supplies and Materials

Furnishings

Equipment Rental and Maintenance

Telephone/Telecommunications

Accounting and Payroli

Printing and Copying

Postage and Shipping

Other

Subtotal (19) (19a)

$3,500

$5,500

General Expenses

insurance (20)

$17,500

$30,700

Debt Service

Transportation

$40,000

$3,000

Food Service (21)

Administration Charter Fee

$3,335

$5,365

Other (22)

$0

$0

Subtotal

$60,835

$39,065

Residential Costs

Salaries (23)

$75,000

$81,000

Facilities (24)

$0

$125,000

Materials (25) (26)

$228,400

$411,040

Subtotal

$303,400

$617,040

Total Expenses

$670,235

$1,078,405

EXCESS (OR DEFICIENCY)

$19,766

$58,595
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NOTES

Per-Pupil Allocation Only

(1) Charter sub-grants from U.S. Dept. of Education

(2) No funds from private corporations

(3) Includes equipment/residential fees for boarding students

(4) Principal salary

5) Job requirements dealt by students and residents until too large to handle

Business manager/development and nurse acquired through pro bono basis

(3)

(6)

(7) Calculated at 20% of salaries/wages

(8) Staff development program received pro bono, through independent grants, and additionally

(9) Benchmark of Five (5) different boarding and day schools in the region, including
asssessment costs. Materials decreaed as a result of smaller budget ($1000/student)

(10) Library and furniture already donated. Upgrade inciuded in cost of supplies.

(11) Donations from organizations (talks in progress)

(12) Science lab material shared with existing school

(13) Fumiture already donated. Upgrade included in cost of supplies

(14) Included in general materials

(14a) Includes start-up materials (miscellaneous items)

(15) Lease deferrede until payable
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(16) Includes utilities and janitorial supplies

(17) Included in Maintenance and Repairs
(17) Included in Maintenance and Repairs

(18) Cost included in janitor function (outsourced contract)

(19) Benchmark of Five (5) different boarding and day schools in the region. Cost includes
materials, equipment maintenance, telephone costs, printing, postage, and payroll

(19a) Costs decreased by 50% due to budget decrease

(20) Includes student and employee insurance

(21) Included in residential costs

(22) Public relations/marketing costs + legal costs - pro bono

(23) Residential staff will include two full-time advisors who will be required to remain on campus
a majority of the time. In addition, younger college graduate and advisors will be hired for live-in

(24) Lease deferred until payable

(25) Residential materials sums all of the live-in costs for the students and the faculty. The
analysis assumes that all student and faculty will be living full-time on campus. Costs include
(26) Medical supplies are assumed to be obtained through donations from hospitals and
Athletic and club fees are also included, as well as cost of enrichment programs
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Cash Flow Analysis (0%)

FOOTNOTES FOR CASH FLOW ANALYSIS

(1) Assumes initial fundraising level of $205,000 before
start of school year. $200,000 has already been raised
this year (of which $50,000 can already be allocated to
first year of operations).

(2) Per-pupil allocation paid out in October and March
(3) Given historical issues with receipt of sub-grants,
conservative estimate of being able to receive funds by
end of year

(4) Title | and Housing funds, if obtained

(5) No fundraised revenue

(6) No corporation revenue

(7) no in-kind donations

(8) Fees of $25 assessed on a monthly basis for
transportation and residential costs. NOT ASSESSED
IF COST PROHIBITIVE

(9) Personnel will be paid on a 12-month basis (head of
school, teachers)

(10) Textbook and equipment costs are assumed to be
up-front. All other supplies and materials are allocated
over the 10-month span of the school year

(11) Leasing of building assumed to be on a monthly
basis: rent due at beginning of each month. Total
financing for initial building allocated within academic
costs(incl. Maintenance)

(12) Majority of expenses will be at start of school year,
with some constant costs for supplies. Small spike will
also occur at beginning of second semester

(13) Insurance cost is paid out a six-month basis.
Premiums will be paid in the first and seventh month of
the school year. Half of charter administration fee is
also paid on a six-month basis

(13a) Transportation are allocated in the following
manner: $10K to obtain the vans in Month 1; another
$10K for the vans in Months 4 and 8; and the rest of the
transportation cost is allocated over the span of the
other school-months (8 months)

(14) Personnel will be paid on a 12-month basis (RAS)
(15) Financing of new site of building only begins in
Year 3

(16) Costs assumed to be allocated over the 10-month
span of the school year. Clothing bought in beginning
of each semester.
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DISTRICT OF COLUMBIA

PUBLIC CHARTER SCHOOL BOARD

April 1, 2013

Vasco Fernandez, Board Chair
SEED Public Charter School
4300 C Street, SE
Washington, DC 20019

Dear Mr. Fernandez:

The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting student academic achievement
expectations specified in the charter granted to such school. Your school was selected to undergo a
Qualitative Site Review during the 2012-13 school year for the following reason(s):

o School eligible to petition for 15-year Charter Renewal

Qualitative Site Review Report

On January 18 and 29, 2013, a Qualitative Site Review team conducted on-site reviews of SEED PCS.
The purpose of the site review is for PCSB to gauge the extent to which the school’s goals and student
academic achievement expectations were evident in the everyday operations of the public charter school.
To ascertain this, PCSB staff and consultants evaluated your classroom teaching by using an abridged
version of the Charlotte Danielson Framework for Teaching observation rubric. We also visited a board
meeting, a parent event, and conducted focus groups with a random selection of students, a group of
teachers, and your administrators.

Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily
on the following areas: mission/goals of the school’s charter, classroom environments, instructional
delivery, meeting the needs of all learners, professional development, and school climate.

We appreciate the assistance and hospitality that you and your staff gave the monitoring team in
conducting the Qualitative Site Review at SEED PCS. Thank you for your continued cooperation as the
PCSB makes every effort to ensure that SEED PCS is in compliance with its charter.

Sincerely,
g Qi D

Naomi DeVeaux
Deputy Director

Enclosures



cc: School Leader



CHARTER GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS

This table summarizes SEED PCS goals and academic achievement expectations as detailed in its charter and subsequent Accountability Plans,
and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the goal during the Qualitative Site Visit. These
goals are what the school and PCSB’s Charter Agreement Team agreed on.

Development of the academic skills required for success in college and/or in the
professional world.

During the focus group discussion, school leaders and teachers described their
strategies for student academic success, including targeting instruction to the
students’ skill and knowledge level, based on continuous data, regardless of the level
on which students enter. Observers noted that instruction seemed differentiated, as
evidenced by teachers constantly circling throughout classrooms to check on student
progress and to support individual students where they needed support.
Administrators also described the use of technology, such as iPads, to support
differentiation and academic success. One observer noticed the use of iPads in an
English/Language Arts class that the instructor used to differentiate instruction.
Administration and teachers in focus groups described the collaboration that happens
across subject areas in order to reinforce instruction beyond core subjects.
Administrators and teachers also described the Teacher Assistant Team, which is a
team of teachers that comes together regularly to support individual students; this
provides an opportunity for teachers to collaborate around strategies that will support
student academic and social success. Administrators, teachers, and students described
tutoring support available for students beyond the regular school day. Teachers
described, and the school’s schedule confirmed, various Advanced Placement classes
offered to students to prepare them for a collegiate level of academic rigor. Teachers
during the focus group described the College Café, which is a program for juniors
and seniors that exposes them to both the skills and experiences they will need for
college. These include sessions on academic writing at the college level, visits to
local colleges, and college application assistance. The school offers College Café and
tutoring opportunities as part of its Residential Program, beyond the normal school
day. Students described various ways that the school prepares them for college,
mentioning that the school takes students “step-by-step” through the college
application process. Observers noted a prevalence of on-task behavior throughout
classrooms, as well as high expectations for completing learning tasks on the part of
teachers. According to observations, most students were fully engaged in learning
tasks, and teachers engaged students through a progression of low level and high
level questioning, thereby supporting students in improving critical thinking skills
required beyond SEED.
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Appreciation for the value of education, including the motivation and desire to better
oneself through learning.

During the teacher focus group, teachers discussed their strategy for instilling an
appreciation of learning into their students. One strategy they described was to make
explicit connections for students between subject areas, such as art and math.
Teachers described their frequent collaboration, which supports interconnectedness of
subjects. Teachers described, and reviewers observed, the constant positive
reinforcements given to students to motivate students to continue doing better.
Teachers described frequent recognition events, such as quarterly Honor Roll
assemblies, Grit awards (for students who demonstrate “grit”), and informal
recognition at community meetings; such events are, according to the school leaders,
intended to reinforce positive behaviors and motivate students to better themselves
through school. During the student focus group, students generally expressed that
SEED PCS helps them to be “better,” by giving them a sense of responsibility for
their learning. Students felt that SEED Notes helped instill this sense of self-
discipline and responsibility; reviewers saw very consistent use of SEED notes,
supporting students in instilling this sense of responsibility and discipline. Observers
noted students’ desire to learn and to share what they learned through their
enthusiasm for sharing what they have done with a learning task with instructors.

Development of the social, behavioral, and personal skills required for success in life.

Focus group discussions and classroom observations revealed SEED’s strategies for
preparing students socially, behaviorally, and personally for success in life. The
administrators described the “Model of Care,” which is a support system model.
Administrators, students, and teachers described, and reviewers observed, SEED
Notes at the middle school level and Core Values Cards at the high school level.
Observers saw students carrying these with them from class to class, and teachers
monitoring and tracking student behavior, both positive and negative. According to
focus group discussions with administrators, teachers, and students, and based on
reviewer observations, students receive feedback in each class on how they have
demonstrated a particular social skill. During the student focus group, students
expressed the feeling that SEED PCS reinforces “the little things” that will make
them responsible adults.
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SCHOOL MISSION
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.

Limited observations of day to day
observations as aligned with
mission and educational goals by
any school stakeholders.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by some staff members.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by nearly all staff members.

Day to day operations and activities
as aligned with the mission and
educational goals are demonstrated
by students throughout the school
building.

dministrators and Board members
demonstrate a limited
understanding of the school’s
design. Evidence of its use in the
management and governance of the
chool is substantially lacking.

Administrators and Board members
demonstrate an adequate
understanding of the school’s
design. There is evidence that
understanding of the design is
sometimes used to effectively
manage and govern the school.

Administrators and Board members
demonstrate a good understanding
of the school’s design. There is
evidence that understanding of the
design is used to effectively
manage and govern the school.

All key administrators and Board
members demonstrate an excellent
understanding of the school’s
design. There is significant
evidence that understanding of the
design is used to effectively
manage and govern the school.

School curriculum and instruction
are not aligned with the mission
and educational goals and/or are
utilized in limited/no classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in some classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in most classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in all classrooms.

he school demonstrates limited
evidence of progress towards
monitoring and making progress
owards few of the goals of its
charter.

'The school demonstrates adequate
evidence of progress towards
monitoring and making progress
towards some of the goals of its

'The school demonstrates proficient
evidence of progress towards
monitoring and making progress
towards most of the goals of its

charter.

'The school demonstrates
exemplary evidence of progress
towards monitoring and making
progress towards all of the goals of

charter.

its charter.

School Mission Summary

According to the charter application, the mission of SEED PCS is to provide an outstanding intensive residential education program to at-risk
inner-city children that prepares them, both academically and socially, for success in college and/or in the professional world. This is what PCSB
staff and consultants looked for when visiting the classrooms and conducting the focus groups.
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In focus groups and classroom visits, the QSR team found that day-to-day operations and activities were aligned with the mission of SEED PCS.

During focus groups with administrators, teachers, and students, stakeholders described various strategies used to prepare students academically
and socially for success beyond the school. All the focus groups described, and classroom observations confirmed, that the school uses various
strategies to meet students at their level academically and to push them beyond.

Reviewers observed many teachers assessing student progress on an immediate and individual basis in order to provide scaffolding where
necessary for students to achieve mastery of the content. Students confirmed during the focus group that staff provides individual support
constantly, both during class time and during after class tutoring sessions. The teacher focus group described the heavy use of data, both
academic and social, in order to ensure that students receive customized academic and social support to prepare them for success. With students
who are having particular challenges succeeding academically or socially, teachers described the use of the Teacher Assistant Team, whereby a
team of teachers convenes to discuss the student’s challenges and to come up with a solution.

SEED PCS uses the Model of Care support system, which allows for monitoring of student progress towards Habits for Achieving Lifelong
Success (HALLS). Focus groups described, and reviewers observed, students receiving feedback from teachers after every class period on their
progress towards these habits. Generally, reviewers observed structures and operations at the school aligned to its mission and vision.

PCSB staff did not attend a board meeting because of scheduling challenges, though PCSB did review one set of board minutes. Among other
reports given during the May 2012 board meeting (the last meeting for which Board minutes are available), the minutes included a discussion

from the Head of School and the Head of the Education Program Committee. The Head of School is looking to increase resources and innovation

around the arts, young men, technology, and blended learning at SEED PCS. The Head of School said that of the 42 seniors who were eligible to

graduate, 36 had been accepted into at least one college. In the same minutes, the education program committee members of the board said that
“today’s iteration of Student Life is the best they have seen so far,” though specifics as to why were not included in the board minutes.
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CLASSROOM ENVIRONMENTS
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled
Visits.

Classroom interactions, both between
the teacher and students and among
students, are negative or inappropriate
and characterized by sarcasm,
putdowns, or conflict

Classroom interactions are generally
appropriate and free from conflict but
may be characterized by occasional
displays of insensitivity.

Classroom interactions reflect general
warmth and caring, and are respectful
of the cultural and developmental

differences among groups of students.

Classroom interactions are highly
respectful, reflecting genuine warmth
and caring toward individuals.
Students themselves ensure
maintenance of high levels of civility
among member of the class.

The classroom does not represent a
culture for learning and is
characterized by low teacher
commitment to the subject, low
expectations for student achievement,
and little student pride in work.

The classroom environment reflects
only a minimal culture for learning,
with only modest or inconsistent
expectations for student achievement,
little teacher commitment to the
subject, and little student pride in
work. Both teacher and students are
performing at the minimal level to
“get by.”

The classroom environment
represents a genuine culture for
learning, with commitment to the
subject on the part of both teacher and
students, high expectations for student
achievement, and student pride in
work.

Students assumes much of the
responsibility for establishing a
culture for learning in the classroom
by taking pride in their work,
initiating improvements to their
products, and holding the work to the
highest standard. Teacher
demonstrates as passionate
commitment to the subject.

Classroom routines and procedures
are either nonexistent or inefficient,
resulting in the loss of much
instruction time.

Classroom routines and procedures
have been established but function
unevenly or inconsistently, with some
loss of instruction time.

Classroom routines and procedures
have been established and function
smoothly for the most part, with little
loss of instruction time.

Classroom routines and procedures
are seamless in their operation, and
students assume considerable
responsibility for their smooth
functioning.

Student behavior is poor, with no
clear expectations, no monitoring of
student behavior, and inappropriate
response to student misbehavior.

Teacher makes an effort to establish
standards of conduct for students,
monitor student behavior, and
respond to student misbehavior, but
these efforts are not always
successful.

Teacher is aware of student behavior,
has established clear standards of
conduct, and responds to student
misbehavior in ways that are
appropriate and respectful of the
students.

Student behavior is entirely
appropriate, with evidence of student
participation in setting expectations
and monitoring behavior. Teacher’s
monitoring of student behavior is
subtle and preventive, and teachers’
response to student misbehavior is
sensitive to individual student needs.
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Teacher makes poor use of the Teacher’s classroom is safe, and Teacher’s classroom is safe, and Teacher’s classroom is safe, and

physical environment, resulting in essential learning is accessible to all learning is accessible to all students; students contribute to ensuring that
unsafe or inaccessible conditions for | students, but the furniture teacher uses physical resources well the physical environment supports the
some students or a serious mismatch arrangement only partially supports and ensures that the arrangement of learning of all students.

between the furniture arrangement the learning activities. furniture supports the learning

and the lesson activities. activities.

Classroom Environments Summary

Approximately 85% of all classroom observations scored proficient or exemplary on elements of the Classroom Environment Rubric, which
includes five elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and
Organization of Physical Space.

In Creating an Environment of Respect and Rapport, 85% of classrooms observed scored proficient or exemplary. Reviewers observed that
teachers and students interacted with each other in polite and friendly ways. Students frequently demonstrated their trust in teachers, as many
asked for help completing learning tasks. Most teachers positively reinforced on-task behavior by students, which school leaders discussed as an
example of how the school carries out its mission in day-to-day instruction.

In Establishing a Culture of Learning, approximately 80% of classrooms observed scored proficient or exemplary. Teachers clearly and
consistently enforced rules and expectations in class. In most classrooms, boards included “Do Now” activities, agendas, and subject-specific
strategies (such as those around essay-writing or answering word problems). Observers saw inconsistent rigor across all classrooms; in some
cases, students seemed ready to move on to more content or explore content in a deeper way. In these classrooms, students required very little
wait-time in order to answer questions, and/or students moved on to the next part of the learning task even though the teacher had not done so.

Approximately 85% of classrooms observed scored proficient or exemplary in Managing Classroom Procedures. Classroom routines functioned
seamlessly. Teachers had expectations posted and reinforced consistently throughout classrooms. Transitions during class, between activities,
were quick, with students moving between learning tasks without incident. Throughout the classrooms observed, most students were generally
productive as evidenced by their time completing the learning task and engaged in academically focused conversation with peers or their teacher.

Eighty percent of classrooms observed scored proficient or exemplary in Managing Student Behavior. In the vast majority of classrooms,
students behaved appropriately. Teachers’ responses to infrequent student misbehavior were generally effective and worked to get students back
on task. Teachers responded to students in age-appropriate ways. In a small number of classrooms, some students seemed disengaged with the
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instruction, as demonstrated by their lack of participation in discussion or by not doing the learning activity, though they weren’t disruptive.
Some teachers seemed to make little attempt to re-engage these few students who were not participating in the learning activities.

In the Organization of Physical Space, 90% of classrooms observed scored proficient or exemplary. Generally, classrooms seemed safe and
orderly. Observers noted classrooms where teachers used technology in innovative, instructive ways, such as putting stories on iPads and asking
students to identify various elements (conflict, setting, etc.). Teachers generally had arranged classrooms to support instructional goals and
learning, whether this arrangement included small clusters of desks to facilitate group work or pairs of desks to enable pair-share.
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INSTRUCTIONAL DELIVERY
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled
visits.

Teacher’s oral and written
communication contains errors or is
unclear or inappropriate to students.
Teacher’s purpose in a lesson or unit
is unclear to students. Teacher’s
explanation of the content is unclear
or confusing or uses inappropriate
language.

Teacher’s oral and written
communication contains no errors,
but may not be completely
appropriate or may require further
explanations to avoid confusion.
Teacher attempts to explain the
instructional purpose, with limited
success. Teacher’s explanation of the
content is uneven; some is done
skillfully, but other portions are
difficult to follow.

Teacher communicates clearly and
accurately to students both orally and
in writing. Teacher’s purpose for the
lesson or unit is clear, including
where it is situation within broader
learning. Teacher’s explanation of
content is appropriate and connects
with students’ knowledge and
experience.

Teacher’s oral and written
communication is clear and
expressive, anticipating possible
student misconceptions. Makes the
purpose of the lesson or unit clear,
including where it is situated within
broader learning, linking purpose to
student interests. Explanation of
content is imaginative, and connects
with students’ knowledge and
experience. Students contribute to
explaining concepts to their peers.

Teacher makes poor use of
questioning and discussion
techniques, with low-level questions,
limited student participation, and
little true discussion.

Teacher’s use of questioning and
discussion techniques is uneven with
some high-level question; attempts at
true discussion; moderate student
participation.

Teacher’s use of questioning and
discussion techniques reflects high-
level questions, true discussion, and
full participation by all students.

Students formulate may of the high-
level questions and assume
responsibility for the participation of
all students in the discussion.

Students are not at all intellectually
engaged in significant learning, as a
result of inappropriate activities or
materials, poor representations of
content, or lack of lesson structure.

Students are intellectually engaged
only partially, resulting from
activities or materials or uneven
quality, inconsistent representation of
content or uneven structure of
pacing.

Students are intellectually engaged
throughout the lesson, with
appropriate activities and materials,
instructive representations of content,
and suitable structure and pacing of
the lesson.

Students are highly engaged
throughout the lesson and make
material contribution to the
representation of content, the
activities, and the materials. The
structure and pacing of the lesson
allow for student reflection and
closure.
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Students are unaware of criteria and
performance standards by which their
work will be evaluated, and do not
engage in self-assessment or
monitoring. Teacher does not
monitor student learning in the
curriculum, and feedback to students
is of poor quality and in an untimely
manner.

Students know some of the criteria
and performance standards by which
their work will be evaluated, and
occasionally assess the quality of
their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of the class as a whole but
elicits no diagnostic information;
feedback to students is uneven and
inconsistent in its timeliness.

Students are fully aware of the
criteria and performance standards by
which their work will be evaluated,
and frequently assess and monitor the
quality of their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of groups of students in the
curriculum, making limited use of
diagnostic prompts to elicit
information; feedback is timely,
consistent, and of high quality.

Students are fully aware of the
criteria and standards by which their
work will be evaluated, have
contributed to the development of the
criteria, frequently assess and
monitor the quality of their own work
against the assessment criteria and
performance standards, and make
active use of that information in their
learning. Teacher actively and
systematically elicits diagnostic
information from individual students
regarding understanding and
monitors progress of individual
students; feedback is timely, high
quality, and students use feedback in
their learning.

Teacher adheres to the instruction
plan in spite of evidence of poor
student understanding or of students
lack of interest, and fails to respond
to students’ questions; teacher
assumes no responsibility for
students’ failure.

Teacher demonstrates moderate
flexibility and responsiveness to
students’ needs and interests, and
seeks to ensure success of all
students.

Teacher seeks ways to ensure
successful learning for all students,
making adjustments as needed to
instruction plans and responding to
student interest and questions.

Teacher is highly responsive to
students’ interests and questions,
making major lesson adjustments if
necessary, and persists in ensuring
the success of all students.

Instructional Delivery Summary

Approximately 80% of classrooms observed were proficient or exemplary in areas of Instructional Delivery: Communicating with Students,
Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating Flexibility.

In Communicating with Students, 85% of classrooms observed scored proficient or exemplary. Teachers generally presented content in clear and
correct ways, with explanations in student-friendly language. Teachers generally told students what they would be doing during the class time,
and throughout the class, re-stated the specific steps students should be taking to complete a learning task. In the vast majority of classrooms,
teachers attempted to make content engaging and relevant by tapping into student interest. The review team did observe a few classrooms where
teachers missed opportunities to connect content to real life experiences.
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In Using Questioning and Discussion Techniques, three-quarters of classrooms observed scored proficient or exemplary. Observers generally
saw teachers using a logical progression of questioning complexity, establishing base-knowledge with low-rigor questions and then moving on to
more complex, critical thinking questions. In some classrooms, low rigor questions dominated the discussion, with little progression towards
more open-ended, critical thinking questions. Most students seemed actively engaged in group discussions. Most students seemed enthusiastic
about raising their hands and demonstrating their knowledge.

In Engaging Students in Learning, 75% of classrooms observed scored proficient or exemplary. Continuous student engagement in transitions
throughout the lesson provided evidence of appropriate pacing by teachers in most classrooms. In some classrooms, students had choices in the
way they completed a learning task, whereas in other classrooms, teachers expected students to complete learning tasks in one particular way. In
many classrooms, observers noticed teacher and/or class-made learning materials, such as character trait charts or charts outlining processes for
completing word problems, ensuring that instructional materials were relevant to lessons (as opposed to store-bought materials, which may be
generic). Observers noticed predominantly teacher-led, whole-group instruction.

In Using Assessment in Instruction, approximately 90% of classrooms observed scored proficient or exemplary. During the QSR team’s
unannounced visit, when the school had low attendance due to a power issue the previous evening, teachers seemed to capitalize on having a
small number of students in class by working with them on an individual basis. Observers noted that teachers frequently elicited feedback from
students to provide evidence of their mastery of content, or their need for more support. Teachers, in turn, provided constant and immediate
feedback to students around their progress towards mastery of content. Reviewers observed few instances of student to student assessment and
self-assessment.

In Demonstrating Flexibility, 75% of classrooms observed scored proficient or exemplary. In the majority of classrooms, teachers scaffolded
instruction when students had difficulty understanding concepts. Teachers were persistent in supporting students to understand material, and used
various strategies to do so, such as explaining concepts in different ways, using additional examples, and appealing to different learning
modalities (audio, visual, and hands-on).
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MEETING THE NEEDS OF ALL LEARNERS
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.

The school has implemented
research- based and/or special

The school has implemented a
limited number of programs to help

The school has implemented
programs and provided adequate

The school has implemented special
programs and provided significant

students who are struggling resources to help students who are resources to help students who are programs and provided a full
academically to meet school goals. struggling academically to meet struggling academically to meet complement of resources to help
Resources for such programs are school goals. Based on individual school goals. Based on individual students who are struggling
marginal; or the programs needs, student participation is needs, student participation is academically to meet school goals.
experience low participation given moderate. moderate to high. Based on individual needs, student
the students’ needs. participation is high.

The school has a program in place The school has a program in place to The school has a successful program | The school has a successful

to meet the needs of English meet the needs of English Language in place to meet the needs of English | program(s) in place to meet the
Language Learners who enroll at Learners who enroll at the school. Language Learners who enroll at the | needs of any English Language

the school. In order to comply with | The services are in keeping with school. The services are in keeping Learners who enroll at the school.
federal regulations, however, the federal regulations, which include with federal standards for sufficient The services are in keeping with,
program could benefit from sufficient staffing with requisite staffing with requisite training, and in some ways, exceed federal
increased staffing, improved staff training and resources. qualifications and resources. standards for staffing with requisite
qualifications and/or additional training, qualifications and
resources. resources.

Meeting the Needs of All Learners Summary

Based on the review team’s observations and discussions with focus groups, SEED PCS has implemented programs and provided resources to
help students who are struggling academically to meet school goals, with an individualized approach to the education of each student.
Administrators and teachers discussed the heavy use of academic and social data in order to ensure all students, both special education students
and their general education peers, are progressing, and to identify which students need extra support. Teachers described “Data Day” on Fridays
where they come together to examine data, and list students they are concerned about; this serves as a way of ensuring “no one slips through the
cracks.” The student support team described how SEED staff grade student interim assessments as a team to identify students who are doing
well and those who need additional support. The Teacher Assistant Team provides an opportunity for teachers to come together as a team and
focus on individual students identified as struggling to meet the school’s academic and social goals. Administrators, teachers, and students
described tutoring as part of its residential program, beyond regular class hours, when students who are not progressing towards mastery of
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content can get additional support. Students described “study zone” which seemed to be a type of study hall where students were able to get
support, if needed, from Resident Assistants or teachers.

SEED PCS’s special education program operates with an inclusion model. Teachers reported, and reviewers observed, multiple adults in many
classrooms; these adults were usually circulating throughout the room, working with individual students to support them on learning tasks.
Students described frequent support from teachers when they “speak up,” or raise their hands indicating confusion over a learning task. During
the focus group with the student support team, the life skills counselor and the special education department head described their collaboration
to support all students, from those requiring additional academic support to those requiring mental health services. Rather than treat special
education students as a separate population, multiple systems at SEED PCS seem to support the individualized approach to learning for all
students. The inclusion model, with multiple adults supporting student progress in all classrooms, facilitates individualized attention. The school
schedule reflected, and reviewers observed, that the special education teachers (one for ELA and one for Math) circulated throughout the
school, and provided specialized instruction and support for all students in classrooms. Reviewers observed that teachers consistently checked
for student understanding throughout the lessons, and provided scaffolding to individual students where needed to complete learning tasks.
Overall, SEED PCS seems to support learners on a very individual basis to ensure their success.

The administrators reported that they do not have ELL students. Thus, the school’s performance on this element of the rubric was not assessed.
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PROFESSIONAL DEVELOPMENT
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled
classroom observations and as discussed during the focus groups with administrators, faculty, and staff.

The school offers very few
professional development days
throughout the school year, and
teachers indicate that they do not have
enough time for ongoing professional
development and planning.

The school offers several
professional development activities
throughout the school year, although
teachers indicate they could use more
time for planning.

The school day and the annual
calendar reflect a strong focus on
professional development and
planning. Most teachers agree that
they are given sufficient time for
professional development and
planning.

The school day and the annual
calendar reflect a high priority given
to professional development and
planning. All teachers agree that they
are given sufficient time for a variety
of professional development
opportunities and planning.

The school offers limited formal or
informal support and guidance for
novice teachers. These teachers do

The school offers formal or
informal support and guidance to
novice teachers. These teachers

The school has implemented a
support system that is effective in
meeting the needs of novice teachers.

The school has implemented a highly
structured support system that is
highly effective in meeting the needs

not think that the support is adequate. | think that the support is adequate. of novice teachers.

Professional Development Summary

During the teacher focus group, teachers described various opportunities for professional development, both in-house and beyond the school.
Every August, the school offers a two-week professional development institute for teachers, in which some sessions are mandatory and others are
optional. Mandatory sessions include a professional development on the school-wide behavior support system, Model of Care, as well as CPR
training. Teachers also described various other opportunities for professional development outside the school, and expressed that they feel like
their administration supports any professional development that they may find useful. The school provides professional development in Readers
and Writers Workshop every summer, and sends interested teachers to Teachers College during the fall, according to teachers. Coaches also
provide support on an ongoing, as-needed basis. Teachers said that their administration is constantly asking them about the areas around which
they need coaching as a way of providing differentiated support.

The QSR team did not observe any evidence related to a specific professional development program targeted towards novice teachers.
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SCHOOL CLIMATE
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom
observations and as discussed during the focus groups with students, faculty, and staff.

The school’s discipline policies and
practices are not well-articulated or
understood by most of the staff,
students and parents. Such policies
and practices are partially
implemented due to the lack of
clarity or understanding and, as a
result, the learning environment
provides limited safety and order.

The school’s discipline policies and
practices are adequately articulated
and understood by the
administration and by most of the
staff, students and parents. Such
policies and practices may not be
fully implemented, due to a lack of
clarity or understanding. The
learning environment, however, is

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are
consistently implemented, providing
for a safe and orderly learning
environment.

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are fully
implemented by students and staff,
providing for a consistently safe
and orderly learning environment.

relatively safe and orderly.

School Climate Summary

Through focus group discussions with students, teachers, and administrators, and based on school observations, the review team concluded that
SEED PCS provides an orderly and safe learning environment for students. Administrators, teachers, and students described, and reviewers
observed, the consistent implementation of SEED’s Model of Care, a behavior and social support system that encourages students to develop
Habits for Achieving Lifelong Success (HALLS). Teachers described the yearly professional development they attend based on successful
implementation of the Model of Care. Observers witnessed the use of SEED Notes in the middle school and Core Values Cards in the high
school, which gave teachers the opportunity to provide individual feedback on progress (both positive and negative) towards HALLS for students
after each class. All students reported feeling safe at the school during their focus group discussion. Based on classroom observations, reviewers
noted that students and teachers demonstrated mutual respect, creating an orderly environment conducive to learning.
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APPLICANT INFORMATION SHEET
AND REQUEST FOR RENEWAL

Name of School: The SEED School of Washington, D.C.

Address of School: _ 4300 C Street, S.E., Washington, D.C. 20019

Telephone Number: 202.248.3007 Fax: 202.248.3021

School Board of Trustees’ Certification Statement:

I Vasco Fernandes . herebyv certify that the information submitted in
this Application for Charter Renewal is accurate to the best of my knowledge and that
this application has been reqeived by iff¢ school’s Board of Trustee 's.

Authorized Signature:

- - )
(Must be a member of the Board qf{@ﬂe.ﬁ and not serving as a consultant or affiliated
with an educational service provider.

Print Name: Vasco Fernandes Date: April 11,2013

Address: 1615 L Street, NW #1200, Washington, DC 20036

Daytime Telephone: 202-280-6830 Email: viernandes@ avascent. com _

Fax: _202-280-6801

Name of Educational Service Provider (if applicable):




PART ONE:
SEED Public Charter School of Washington, D.C.
Application for Charter Renewal

Executive Summary

Founded in 1998, the SEED Public Charter School of Washington. DC (SEED PCS) was
established to offer an altemative educational structure to meet the needs of students and families
who are living with social and economic indicators that can adversely affect the academic
performance and potential of vulnerable students. SEED PCS is located on four acres in the
Southeast quadrant of the District of Columbia and operates within the confines of purpose-built
facihities. including separate boys’ and girls’ dorms, an academic building and a full-size
gymnasium. Rising sixth graders who reside in the Distnict of Columbia are encouraged to
submit an application to enter our annual lottery. Histoncally, we receive three to four
applications for every available slot, underscoring the high demand for the comprehensive, 24-
hour leaming environment offered by SEED PCS’ program.

The majority of our students reside in Wards 5. 7 and 8. the three most economically
disadvantaged sections in the city. SEED Public Charter School’s student body 15 ninety-nine
percent African Amencan and one percent Latino. Approximately eighty percent of our students
come from a single parent or non-biological parent home. Seventy-six percent of our students
are eligible to receive free or reduced-priced lunches.

Research conducted by The SEED Foundation (a separate 501(c)3 that we are affiliated with)
identified four key “levers” which increase the likelihood of a first-generation. low-income
student completing postsecondary education —

Academic rigor and a challenging cumculum,
College matching.

Social and non-cognitive skills, and

Financial aid and scholarships.

To ensure that our students are prepared academically for college, we offer a ngorous college
preparatory curnculum which incorporates the appropriate mix of content areas. deep
development of wniting and cnitical thinking skills so that students are prepared for college level
coursework. The majority of SEED Public Charter School students enter our program two to
three years behind grade level. To address this, we have developed a supportive middle school
curriculum, focusing heavily on reading and math. We have adopted the Reading and Wnting
Workshop model, developed by Teachers College at Columbia University, to foster a culture of
literacy and prepare our middle school students for our aggressive college-preparatory upper
school curriculum. We also offer six Advanced Placement Courses and continue to expand our
course offenngs.

SEED Public Charter School’s boarding school environment provides additional staff. time and
flexibility to implement these levers in ways that traditional day schools cannot. As a boarding
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school. SEED Public Charter School has a unique opportunity to foster leaming opportunities
after school and in the evenings through the Student Life Program which provides academic
support to students through structured study halls and homework centers; extracurricular
activities such as dance, chess, robotics, theatre and athletics; and life skills instruction through
the HALLS (Habits for Achieving Life-Long Success) curriculum. We also offer a wide range
of External Opportunities such as international trips, internships and community service learning
projects so that our students feel greater satisfaction and are better positioned for success in
college.

Since the majority of SEED Public Charter School students are bound to be the first in their
families to attend or graduate from college, students and families alike need significant support
to navigate the college admissions process to meet the academic and financial obligations that
college entails so that ultimately, every SEED Public Charter School graduate may eamn a college
degree. Our College Café promotes the college-bound culture at SEED Public Charter School
and collaborates with the School’s faculty, families and community partners to expose students
to colleges across the country, teach them how to identify the college that is best for them, build
a competitive college application and ultimately, ensure that 100% of SEED Public Charter
School graduates are accepted to college and graduate.

Being a part of our college preparatory community makes all the difference for students who
may be struggling academically or living in distressed communities. The successes of SEED
Public Charter School students and alumni continue to demonstrate that our program, uniquely
designed to serve students who are at risk of academic failure, does work. SEED Public Charter
School students met and exceeded Adequately Yearly Progress requirements under No Child
Left Behind. Additionally, we are proud to have been recognized as a Tier One Middle and High
School by the DC Public Charter School Board. We are equally proud to share that one of our
2013 seniors has been accepted to the University of Wisconsin, Madison via the Posse Program-
a program that awards four-year, full-tuition leadership scholarships from Posse’s partnering
institutions of higher education. Most important, Posse Scholars graduate at a rate of 90 percent
and make a visible difference on campus and throughout their professional careers. In a city
where 50 percent of students graduate from high school, 91 percent of SEED Public Charter
School students who enter the ninth-grade graduate from high school and 96 percent have been
accepted to four-year colleges and universities.

For our first fifteen vears, the SEED Public Charter School consistently and continuously
pursued three goals from its charter. By taking a wide angle look at the description of our school
in the original charter as well as the goals described in our annual reports we believe the
following three areas (with supporting overarching longitudinal data) serve as the most helpful
indicators of our success to date.

A) Development of the academic skills required for success in college and/or in the
professional world.

B) Appreciation for the value of education, including the motivation and desire to better
oneself through leaming.

C) Development of the social, behavioral, and personal skills required for success in life.
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These indicators most clearly align with our mission of providing an outstanding, intensive
educational program that prepares our students, academically and socially, for college and life
beyvond. The onginal language in our charter has organically evolved from “the mission of
SEED PCS is to provide an outstanding intensive residential education program to at-risk inner-
city children that prepares them, both academically and socially. for success in college and/or in
the professional world.” We now characterize our work and define our primary mission as
providing an outstanding, intensive educational program that prepares children, both
academically and socially, for success in college and beyond.
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Articles of Incorporation

GOVERNMENT OF THE DISTRICT OF COLUMB!A
CEFARTHENT OF CONSUMER AND REGULATORY Apparas
PUSMESS REGULATION ADMINISTRATION

CERTIFICATE

THIS IS TO CERTIFY thzt a0l eppheable provisions of the DISTRICT
OF COLUMBIA NONPROFIT CORPORATION ACT heve been complied with and

accordingly, this CERTIFICATE of INCORPORATION is heresy
igmied to

THE SEED PUBLIC CHARTER SCHOOL OF
WASHINGTON, D.C.
ssof MARCH 25TH , 19958 .

W. David Watts

¥rector

Patricia A Monizmmery
Admimistrator

Buds Regulation inistration
Deaires M. Jomes:” /

Act. Asst C teProgram Maneger
Corporations Diviion

Merion Barry, Jr.
Mayur
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ARTICLES OF INCORPORATION
OF
THE SEED M'UBLIC CHARTER SCHOOL OF WASEINGTON, D.C.

TO
DEFARTMENT OF CONSUMER AND BEGULATCRY AFFATRS .
BUSTNESS RECULATION ADMINISTRATION g-HD 25 5B
CORPORATIONS DIVISION — - s Ty 3
§14 H STREET, N.W. ROOM 407 i e e - - -
WASHINGTON, D.C. 18001 2
- [ TR .

We, the undersigned ratural persons of the 2pe of twenty-one y=ars or more,

scting as incorporatars of a corporation under the NON-PROFIT

CORPORATIONS ACT (D.C. Cods 1381 efition, Tide 19, Chastes 5),

adopt the followizg Anticie of Incorporation:
FIRST The oame of She corpormton is The SEED Public Chente School of

Weshington, D.C,
SECOND The peripd of ity domation is perpetnal.

THIRD The purpes=s for wiuch the corporetion is orgmired is o operaticn of &
niet-for-profit achool comsist=nt with Section S61{cX(3) of the Internal
Reveroe Coce wod obser epplicable stzfutes pertaining 1o te opeetica of
charitnhle, religions, edeeaficae], end screntific porposss, incheding, for
such purposes, the muking of dischution o orgenizations that qualify as
exempt organizations eoder section 501{c}(3) of the Ixterma! Revenoe Cods,
or the corresponding section of eoy fsturs fedesal t2x cads

FOURTH  The corporation shall have membery

FIFTH Toe coyporation shall have a sirgle class of members. The marehers shall
scloct amy edditional memhers af their discreziop, The marmhers shall heve
the cghi to vole ca ey matter reserved o them in these Acticles or in the
Bylaws of (ke corpurstion. The gualiScaZons of sach mepbers shall be
provided o the Bvlaws of the corporation.

STXTH The Beard of Directors (herein designated as “Board of Trestecs™) shell be
electrd by 2 vote of the mambes as delineatzd in the Bylaws of the
corportion.
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SEVENTH  The epproval of ths members 25 2 groep, and the sparoval of the Bustess ax
= group, shall be required o amend these Arnicles or the Briaws of the
carporaticn. The rusters shall have power over all activities of the
corporation oot served 1o the memhiss in the visws, both intomal end
extereal,

EIGHTH The addeess of the initial registersd 0Tice of the corporation is

1 Massacusets Ave, WW Suite 300
Washinguon, DC 20001

The initia] Registered Agent of the corponation is
M. Mars Mille
NINTH The initial cumber of Tustres constitsiieg the Boast of Trostess is thees,

The names aod sddresses of the sersons who ars o sorve as infrial trustess
until the first erneal mecting or until their sucoessors ars slected and shall

qualify ars

Beiv Virmakoz
8354 Washington Blvd.
Ariingzon, VA 222i3

Thomas Siewert

410 11® 8, NE, £22
Washingzon, D.C. 20002
Eric Adler

5610 Wisconaio Ave, #1204
Chevy Chasa, MD 20815

TENTH The names and eddresses of fhe incorporaters are

Faiiv Vicoakota
68354 Washington Bivd

Ardingion, VA 22213
Thomas Stewsri

215 11% 5, NE, #£22
Washingtom, D.C. 20002
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Eric Adler
5610 Wisconsin Ave #1704
Chevy Chase, MD 20815

ELEVENTH. No pent cl'the et cemings of (e corporation shail imuere o the benelil of, or

be distributehls @ it members, trostess, officess, or other peivats persons,
except thar the corporation shall be acthonized and empowered o pay
restomable comprasation for the sevices rendared and o make paymenis
and distributiozs in furthermpce of the purposes set forth in Article Thixd
beseol Mo subsizntial paet of the sctivitics of (ke corporaticn shall be the
cerryng on of propegends or otherwise sttempiting to nfloence lepislation,
and the corporshion skall not nerticipete T, or infervere in (incloding the
publishing or disnbution of stztcmen's) &xy pelitical campsign on behalf of
or in cpposinnag to sy esndidate for public office. Notwithstanding aoy
other provisicn of these anizles, the corporation shall a0t carry on any other
activities pot perrritted to be carmied on () by the corporziion exempt from
feders! fncome tax mder Sestion 501 (e)3) of the Ini=mal Revemoe Code,
or the co=sponding section of aov fuhoe federsl tx eode, or () by .
earparation, contribalions, to which are deductisle undes section 170 (E)2)
of the Trtemal Reveare Code, or the comesponding section of ary firmre
federal tax codz.

Upan the dissoiction of the corparation, asscts shadl be disminoted for one
or mere exgnr puposes within (ke moaning of section 501(c)(2) of the
Infrmet Revenue Cods, or the cormosponding section of 2my fatre frderal
tnx code, ar shall be distrhuted to the foders] goverrment, or to sai=or
local govemment, for a pubhic purpose. Any sech assen not so disposed of
shall be disposed of by 2 counl of competent funisdiction of the courty in
which the arircipal afice of the coroemation is then locsted, exclusively for
such purposss or 1o muck arpsnization or crganzatons, as said cowt shall
determine, which are crganized and operated excleeively for soch puposes.

In witnoss wherenf, we heve hercanss suhazribed ovr nemes this 1 7% day of

e #2: /

E'I'nﬂ ﬂmﬁ_ h:.h.r, Bobio

Covny
o El.lﬂufua-rlw
-OTMSEN Srowes Ot 53 fanc

Tl (7 oy
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AMENDED AND RESTATED BYLAWS
OF
The SEED Public Charter School of Washington, D.C.
(A Charitable Corporation of the District of Columbia)
May 17, 2012

Article 1

General Provisions

Section 1.1 Name. The name of the corporation shall be The SEED Public Charter School of
Washington, D.C. and shall be referred to herein as “the corporation.”

Section1.2 ~ Offices. The principal office of the corporation shall be 1776 Massachusetts
Avenue NW, Suite 600, Washington, DC 20036 or such other place as determined by the Board
of Trustees.

Section 1.3 Fiscal Year. The fiscal year of the corporation shall be July 1 to June 30.

Article 2

Staternent of Purpose

The corporation is organized for the purposes of operating a public charter school for
children residing in Washington, D.C. The corporation has two principal goals: first, to prepare
the children attending its school for admission to the nation’s finest colleges and universities
and/or success in the professional world; and second, to develop a model for education targeted
at inner-city children which can be successfully duplicated in urban areas throughout the United
States. The corporation may undertake any and all activities toward or related to these purposes,
including the making of distributions to and the provision of funding for other entities under
Section 501(c)(3) of the Internal Revenue Code. The corporation may also engage in all
activities which may lawfully be carried on by a corporation formed under Chapter 29 of the
laws of the District of Columbia which are not inconsistent with the corporation’s qualification
as an organization described under Section 501(c)(3) of the Internal Revenue Code or
corresponding section of any future tax code.

Article 3
Members

Section 3.1 Determination of Members. The members of the corporation shall initially be [e]
(the “Onginal Members™) and any additional members admitted in accordance with these
Bylaws (the “Additional Members"” and. together with the Orniginal Members, the “*Members").
The Original Members shall determine the number and method of selection of any Additional
Members.
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Section32  Tenure. The number of Members shall be determined by the Original Members.
Terms of the Onginal Members shall be [#]. Terms of each Additional Member shall be as
determined by the Original Members.

Section 3.3 Powers and Rights. The Members, by majonty vote except where specifically
provided otherwise in these Bylaws. shall have the following powers and nights of the
corporation: to elect Trustees of the corporation as provided in Article 4 of these Bylaws; to
approve all amendments to the Articles of Incorporation; to approve all amendments to these
Bylaws as provided in Section 11.4; to approve the dissolution of the corporation and the sale
and distribution of all or substantially all of its assets; such other powers and rights as are vested
in Members by law, the Articles of Incorporation, and these Bylaws; and other such powers and
rights as the Members may designate.

Section 3.4 Meetings. There shall be an annual meeting of Members held within the forty-
fifth day following the end of the corporation’s fiscal vear at the principal office of the
corporation, unless another time and place for the annual meeting is established by the Members.
Special meetings of the Members may be called by any Member by giving written notice of the
date, time, place, and purpose of such meeting to each Member at least seven days in advance of
such meeting. Wnitten notice may include the use of electronic mail if the receipt of the notice is
confirmed by the Member. A waiver of notice signed by a Member at any time shall be
equivalent to the giving of such notice. Members may participate in a meeting of the Members
by means of a conference telephone, Internet or other communications technology in a fashion
pursuant to which the members have the opportunity to read or hear the proceedings substantially
concurrently with their occurrence, vote on matters submitted to the members, pose questions
and make comments; in such event. participation by such means shall constitute presence in
person at a meeting.

Section 3.5 Actions of the Members With and Without a Meeting. When a quorum is present
at any meeting of the Members, a majonty of the Members present and entitled to vote
(excluding abstentions) shall decide any question unless otherwise provided by law, the Articles
of Incorporation. or these Bylaws. Except as provided in Section 3.7, any action required or
permitted to be taken at any meeting of the Members may be taken without a meeting, if each
Member signs a consent in the form of a record bearing the date of signature and describing the
action taken and delivers the record to the corporation to be filed with the records of the
meetings of the Members. Such consents shall be treated for all purposes as a vote at a meeting.

Section 3.6 Quorum. At any meeting of the Members, a majonty of the Members shall
constitute a quorum. Each Member shall have one vote. Any meeting may be adjourned by a
majority of the votes cast upon the question, whether or not a quorum is present. It shall not be
necessary to notify any Member of any adjournment of less than 120 days if the time and place,
if any, of the adjourned meeting, and the means of remote communication, if any, by which
Members may be deemed to be present in person and vote at such adjourned meeting, are
announced at the meeting at which adjournment is taken, unless after the adjournment a new
record date is fixed for the adjourned meeting. At the adjourned meeting, the corporation may
transact any business which might have been transacted at the original meeting.
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Section 3.7 Resignation and Removal. Any Member may resign at any time by written notice
to the President of the Corporation and the Chairperson of the Board. Any Member may be
removed for any reason or no reason by majority vote of the Members. To effect such a
removal, a meeting must be called in accordance with Section 3.4 above and must state the
removal of the Member as a specific item of business.

Article 4

Board of Trustees

Section 4.1 General. The Board of Trustees (the “Board™) shall have and may exercise all
powers of the corporation not reserved to the Members by law, the Articles of Incorporation, or
these Bylaws. The Board may from time to time delegate to Officers (defined below) such
powers as it may see fit in addition to those outlined in these Bylaws.

Section 4.2 Composition and Tenure. The Board shall consist of one ex-officio Trustee,
which shall be the President (the “Ex-Officio Trustee”), and such number of elected Trustees
(the “Elected Trustees” and together with the Ex-Officio Trustee, the “Trustees™) as shall be
fixed by vote of the Members. The Board shall consist of an odd number of Trustees, numbering
no fewer than seven and no more than fifteen. The Elected Trustees shall be divided into three
classes of approximately equal size, the term of one class expiring each year. At each annual
meeting of the Members, the Members shall fix the number of Trustees and shall elect for a term
of three years (“Term”) the appropriate number of successors to the class whose term is then
expiring, and the Members may also elect additional Trustees to other classes to the extent
necessary to maintain approximate equality in size among the classes. No person may be elected
to serve as a Trustee for more than [2 or 3] consecutive full Terms that begin on or after [January
1,20 _]. The Members may delegate their authority to fix the number of Trustees and elect
Trustees to the Board. The delegation of this authority may be revoked at any meeting of
Members.

Section 4.3 Chairperson of the Board: Vice Chairperson of the Board. The Board may
appoint from its members a Chairperson of the Board (the “Chairperson™) and one or more Vice
Chairperson of the Board (each, a *“Vice Chairperson”), none of whom need be an Officer or
employee of the corporation. Such Chairperson or Vice Chairperson shall perform such duties
and possess such powers as are assigned by the Board.

Section 4.4 Classes and Term of Office. Effective , 2012, the Board shall be
made up of the following classes of Elected Trustees:

Class A - Huck O’Connor; Katnina Lewis-Brown; Penelope Peskowitz: David
Steinberg

Class B - Lisa Bernstein; Vasco Femandes; Joseph Wright; Eric Adler; Rajiv
Vinnakota

Class C - Brooke Coburn; Marina Ottaway; Clarice Walker; Ken Slaughter
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The term of each Class A Trustee shall expire immediately after the annual meeting of the Board
in 2012. The term of each Class B Trustee shall expire immediately after the annual meeting of
the Board in 2013. The term of each Class C Trustee shall expire immediately after the annual
meeting of the Board in 2014.

Section 4.5 Resignation and Removal. A Trustee may resign by delivering his resignation in
writing to the President and the Chairperson of the Board. Such resignation shall be effective
upon its receipt or upon such date (if any) as is stated in such resignation, unless otherwise
determined by the Board. A Trustee may be removed from office at any time with or without
cause, by vote of a majority of the Board at a special meeting called for that purpose or by a
unanimous vote of the Members at a special meeting called for that purpose. A Trustee may be
removed for cause only if notice of such action shall have been given to all of the Trustees or
Members, as the case may be, prior to the meeting at which such action is to be taken and if the
Trustee so to be removed shall have been given reasonable notice and opportunity to be heard
before the body proposing to remove him.

Section 4.6 Vacancies. Any vacancy in the Board, including a vacancy resulting from the
enlargement of the Board, may be filled by the Members by vote of a majority of the Members
present at a meeting of Members at which quorum is present or by the Trustees by vote of a
majority of the remaining Trustees present at a meeting of Trustees at which a quorum is present
or by appointment of all of the Trustees if less than a quorum shall remain in office. Each such
Trustee elected or appointed to fill a vacancy for the unexpired term of the Trustee whom he
replaced shall hold office until a successor is elected and qualified, or until his earlier death,
resignation or removal. The Trustees shall have and may exercise all of their powers
notwithstanding the existence of one or more vacancies in their number.

Section 4.7 Regular and Special Meetings. The Board shall meet at least four times each
year, once per calendar quarter, one of which the Chairperson of the Board shall designate as the
annual meeting of the Board. Any other meetings of the Board may be called by the President or
the Chairperson or by a majority of the Trustees then in office by giving written notice of the
date, time, place and purpose of such meeting to each Trustee at least seven days in advance of
such meeting. Wnitten notice may include the use of electronic mail if the receipt of the notice is
confirmed by the Trustee. A waiver of notice signed by a Trustee at any time shall be equivalent
to the giving of such notice. Trustees may participate in a meeting of the Trustees by means of a
conference telephone or similar communications equipment, provided that all persons
participating in the meeting can hear each other at the same time; in such event, participation by
such means shall constitute presence in person at a meeting.

Section 4.8 Actions of Board With and Without a Meeting. When a quorum is present at any
meeting of the Trustees or a committee thereof, a majority of the Trustees present and entitled to
vote (excluding abstentions) shall decide any question, including the election of Officers, unless
otherwise provided by law, the Articles of Incorporation or these Bylaws. Any action required
or permitted to be taken at any meeting of the Board or a committee thereof may be taken
without a meeting, if each Trustee entitled to vote on the action signs a consent in the form of a
record bearing the date of signature and describing the action to be taken and delivers the record
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to the corporation to be filed with the records of the meetings of the Board. Such consents shall
be treated for all purposes as a vote at a meeting.

Section 4.9 Quorum. At any meeting of the Board or a committee, a majority of the Trustees
then in office, or appointed to such committee, shall constitute a quorum. Each Trustee shall
have one vote.

Section4.10 Executive Committee. The Board shall appoint from among its members an
Executive Committee of not less than three members, one of whom shall be the Chairperson.
The Board may also designate one or more Trustees to serve as alternate members of the
Executive Committee in the absence of a regular member or members. The Executive
Committee shall possess and exercise all of the powers of the Board during the intervals between
meetings, subject to the limitations set forth in Section 4.12.

Section4.11 Committees. In addition to the Executive Committee, the Board may designate
and appoint one or more standing or special committees, each of which shall consist of one or
more Trustees, and shall designate a chairperson for each committee. Each committee may
exercise the powers of the Board. to the extent delegated by the Board and permissible under the
law, the Articles of Incorporation and these Bylaws.

Section4.12  Limitations. No committee shall have the authority to:

(i) Fill vacancies on the Board or the Executive Committee;

(ii) Amend these Bylaws;

(11) Approve or ratify any self-dealing transactions;

(iv) Approve the corporation’s operational budget or financial plan;

(v) Take any action prohibited by the Articles of Incorporation, the corporation’s
Charter School Agreement, and these Bylaws, any resolution of the Board or any
applicable laws.

Section4.13  Adwvisory Committees. The Board may create or authorize the creation of one or
more standing or special advisory committees whose members need not be Trustees. An
advisory committee shall not be a committee of the Board and shall not exercise any of the
powers of the Board.

Section4.14 Compensation. Trustees as such shall not receive salaries for their services on the
Board or committee (whether a Board or advisory committee), but are not precluded from
serving the corporation as a compensated employee in other capacities.

Article 5

Officers

Section 5.1 In General. The officers of the corporation shall be a President, a Treasurer and
such other officers and assistant officers as the Board may elect from time to time (collectively,
the “Officers”). An individual may hold up to two offices simultaneously, except that the
President and the Treasurer shall be held by two separate Officers.
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Section 5.2 Appointment. The Board may appoint Officers at any meeting of the Board. Any
vacancy may be filled by the Board.

Section 5.3 Resignation and Removal. Any Officer may resign at any time by written notice
to the President and the Chairperson of the Board. Any Officer may be removed with or without
cause by vote of a majority of the Board or a majority of the Members.

Section 5.4 President. The President shall be responsible for the management of the
corporation. The President, or other Officer or agent authorized by the Board, may sign any
confracts, deeds, mortgages, or other instruments which the Board has authorized to be executed.
The President shall execute such other duties as may be prescribed by the Board. Unless
otherwise determined by the Board, the Head of School shall be the President.

Section 5.5 Treasurer. The Treasurer shall be responsible for the financial affairs of the
corporation. The Treasurer shall have charge and custody of all funds and securities of the
corporation, receive and give receipts for all money due the corporation, and keep the financial
records of the corporation. The Treasurer shall. upon request, make available the financial
records of the corporation to any Member or Trustee. In general, the Treasurer shall execute all
duties incident to the office and other duties as the President or the Board may designate. Unless
otherwise determined by the Board, the Director of Finance shall be the Treasurer.

Section 5.6 Secretary. The Secretary shall keep all minutes of meetings and actions of the
Board. be the custodian of all corporate records other than financial records, ensure that all
notices are given in accordance with the provisions of these Bylaws, and in general perform such
duties as assigned by the Board. The Secretary shall, upon request, make available any or all of
the corporate records to any Member or Trustee. If the office of Secretary is vacant, the
Treasurer, or such other Officer determined by the Board, shall fulfill the duties of the Secretary.

Section 5.7  Other Powers and Duties. Each Officer shall have, in addition to the powers and
duties specifically set forth in these Bylaws, such powers and duties as are customarily incident
to his office, and such powers and duties as the Board may designate from time to time.

Section 5.8 Compensation. No Officer shall receive compensation for service as such
to the corporation, but are not precluded from serving the corporation as a compensated
employee in other capacities. Officers may be allowed reimbursement by resolution of the
Board for expenses incurred on behalf of the corporation.

Article 6

Notice of Non-Diseriminatory Policy as to Students

The corporation shall admit students of any race, color, national and ethnic origin to all the
rights, privileges. programs, and activities generally accorded or made available to students at the
school. It will not discnminate on the basis of race. color, national, and ethnic origin in
administration of its educational policies, admissions policies, scholarship and loan programs,
and athletic and other school administered programs.
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Article 7

Corporate Transactions

Section 7.1 Contracts. The Board may authorize any Officers of the corporation or other
agents to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the corporation. Such authority may be general or specific.

Section 7.2 Pavments. All checks, drafts, or orders for the payment of money. notes. or other
evidence of indebtedness of the corporation shall be signed by such Officers or agents of the
corporation designated by resolution of the Board. In the absence of such resolution, such
instruments shall be signed by the Treasurer.

Section 7.3 Deposits. All funds of the corporation shall be deposited in such banks or other
depositories the Board may select.

Section 7.4 Contributions. The Board may accept on behalf of the corporation any gift or
bequest for general or specific purposes of the corporation.

Article 8

Restrictions on Activities

No Trustee, Officer, employee, agent or any other representative of the corporation shall take
any action or carry on any activity by or on behalf of the corporation not permitted to be taken by
an organization exempt under Section 501(c)(3) of the Internal Revenue Code or corresponding
provision of any future United States Internal Revenue law or not in accordance with the laws of
the District of Columbia. The Trustees of the corporation shall, in the event of dissolution.
dispose of the assets of the corporation (after payment of liabilities) in accordance with these
same statutes.

Article 9

Indemnification

The corporation shall. to the extent legally permissible. indemnify each person who may serve or
who has served at any time as a Trustee, Officer, Member, employee, or agent of the corporation
against all expenses and liabilities reasonably incurred by or imposed on such person in
connection with any legal action taken against him or her in connection with service to the
corporation. No indemnification shall be provided for such person with respect to any matter or
conduct he or she shall not have been finally adjudicated to have acted in good faith; and, in the
case of conduct in an official capacity, in such person’s reasonable belief that the conduct was in
the best interests of the corporation; and, in all other cases, in such person’s reasonable belief
that the conduct was at least not opposed to the best interests of the corporation: and, in the case
of any criminal proceeding, such person had no reasonable cause to believe his conduct was
unlawful. Any compromise or settlement payment shall be approved by majority vote of the
Trustees who are not at the time parties to the proceeding.
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No amendment or repeal of the provisions of this Article which adversely affects the right of an
indemnified person shall apply to such person with respect to acts or omissions which occurred
at any time prior to such amendment or repeal.

Article 10

Books and Records

The corporation shall keep as permanent records minutes of all meetings of its Members and
Board. a record of all actions taken by the Members or Board without a meeting. and a record of
all actions taken by a committee of the Board. The corporation shall maintain appropriate
accounting records. The corporation shall maintain a record of its Members. The corporation
shall maintain its records in written form or in another form capable of conversion into written
form within a reasonable time.

The corporation shall keep a copy of the following records at its principal office:
(i) The Articles of Incorporation;
(i1) The Bylaws:
(1i1) The minutes and records for the past three years;

(iv) A list of the names and business addresses of its Trustees and Officers;
(v) It’s most recent annual report.

Article 11

Miscellaneous Provisions

Section 11.1  Dussolution. The corporation shall dissolve if the charter for the corporation has
been revoked, has not been renewed, or has been voluntarily relinquished. Any assets to be
distributed pursuant to a plan of distribution under D.C. Code Ann. § 29-301.48(3) shall be
transferred to the State Education Office of the District of Columbia, to be controlled by the
Office of Education Facilities and Partnerships and used solely for educational purposes.

Section 11.2  Pronouns. All pronouns used in these Bylaws shall be deemed to refer to the
masculine, feminine or neuter, singular or plural, as the identity of the person or persons may
require.

Section 11.3  Articles of Incorporation. All references in these Bylaws to the Articles of
Incorporation shall be deemed to refer to the Articles of Incorporation of the corporation, as
amended and in effect from time to time.

Section 114 Amendments to Bvlaws. Any amendment to these Bylaws must be approved by
majority vote of all the Members and a majority vote of all Trustees.
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Audited Financial Statements (preceding four vears)

(See Attached Hereto)
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Fulfillment of Charter Goals Academic and Non-Academic
SEED PCS SAT Scores Historical Analysis

A. Development of the academic skills required for success in college and/or in the professional
world.
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The above chart illustrates an interesting narrative from the 2007-2008 data. The combined
score for the class of 2008 (829) was slightly lower than 2007 (863) and 2006 (857), but higher
than 2005 (728). At that time, however, we trailed the national average by a range of 150-200
points. 5o, while we have experienced a slight decline in recent years overall, we have actually
narrowed the gap with the national average over the long term. The lowest score for which we
have data is the 728 combined from 2005; that seems like it was an anomaly, as it had been 834
the prior year, and rebounded the 857 the following year.

The positive news is that we gained on the African American average and finally surpassed it in
2009. A slight decline began in 2011, but even with the challenges that high stakes testing have
presented us we are still closer than we were nine years ago. While we are in no way pleased
with the SAT plateau that we seem to have reached, there 1s a lot of learmming to be had and
understanding we have gained.
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The national average SAT score for African Amenicans has also plateaued. We have
closed the spread but neither of the scores are appealing.

The average score for us disguises the increased range of scores that our student shave
received. As our junior senior classes have increased in size, albeit still small classes as
designed, we have a number of students who are signmficantly above the 800-900 range.
We now have a participation goal for our juniors and seniors to prepare and sit for the
ACT. Even though this is a relativelv recent change, we do fine that having two separate
scores makes our students' college applications more attractive and also there has been a
better than average showing for students. The improvement curve seems shorter for the
ACT.

Lastly, our challenges with SAT scores has forced us to reflect on our PSAT results and
the preparation we provide.

We have shifted test prep companies more than once during the past five years.
Also, we now strategically prepare our freshmen and sophomore students for the
PSAT.

State Assessment Performance

_ % e E;ﬁtienc\'lt
Grte sl |Gonder | ety o | ptor | L
Beatug ) ovaan '} [ 33% ] 45%
Math | Overan | [ 73% | 78%
Reading | Overal [ 40% [ 45% I s8%
Composition | Overall | 58% | 46% | 63% [
| Math | Overanl [ 77% [ 55% 1 82%
Reading | Overall [ 64% ] 65% 1 73%

8 Math | Overall [ 67% | 88% | 89%
8 Science [ Overan [ 33% | 58% | 46%
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Teaching & Assessing Reading Growth

In 2008, SEED began using the Readers’Writers Workshop methodology as a means of
differentiating instruction for all learners and addressing stagnant DC CAS scores. The Readers
and Wnters Workshop curriculum is designed to meet students at their present levels of
performance and advance them to standards of academic excellence as readers and as writers.
Lessons are designed to take into account student’s academic, cultural, and social needs. and
taught through 10 minute mini-lessons, one on one conferencing. active engagement. and
extended independent daily practice in the areas of reading and writing. Over the years, faculty
have been supported in their implementation of this curriculum through extensive professional
development i this area to include regular training at Teachers College to support their
implementation of Workshop methodology as well as their effective use of the Fountas and
Pinnell leveled reading assessment system.

As students at SEED transition from our middle to high school program. our focus expands from
strengthening reading comprehension skills. fluency, and decoding, to more intensive reading.
wrting, and research practice and higher order reading and thinking skills. In practice, this
means that beyond possessing the basic skills of reading, analyzing and making meaning of a
text on grade level by the time they matriculate from SEED, we also expect students to have the
skills to discuss works of literature intelligently in a group setting.

The following outcomes guide our practice with students and are purposefully and appropnately
scafffolded at each grade level. SEED graduates will demonstrate proficiency through their
ability to:

e« Live like readers and wrnters and demonstrate the habits associated with good
readers and writers
Become actively engaged with grade level appropriate nonfiction and fiction texts
Think entically and respond to text.
Engage in Accountable Talk with peers and adults that demonstrate higher order
thinking.

s Understand, apply and interpret literary devices.
Know, apply. and choose language conventions in their writing.

e Master steps of the wnting process (generating, drafting, revising. editing.
publishing)

e [dentify a topic about a given issue & conduct effective research on that topic.

s Generate a well-informed and articulated thesis, and wnite a coherent, organized.
and logically argued paper on that thesis.

e Recognize different styles and purposes of writing.

e Interpret these styles and purposes and adapt their own wnting according to a
gIVEN purpose.

e Know and demonstrate the fundamental skills for effective oral communication in
both formal and informal settings.

o Make connections between their world and texts and use these connections to
synthesize a broader understanding of themselves and their worlds.
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Summer Reading Loss

Based on teacher feedback and a general concern that some students at SEED were expenencing
summer reading loss, the 2009 literacy team began to develop a plan to measure summer reading
loss and develop programs to advance our practice in this area. These efforts began by
systematically measuning reading levels at the end and start of each school year so that we could
establish baseline data and measure growth from year to year. We then began a series of efforts
to promote summer reading which included:

= Developing a summer lending hibrary

e Partnening with parents by providing them with information regarding
summer reading loss and generating new 1deas to address the concern

s Taking all SEED students to the local library to get a ibrary card

s« Expanding our summer reading requirements

* Expanding our summer school program

As the sample below illustrates with our ninth graders, over time we have decreased our summer
reading level loss rates.

Students enrolled in || Students enrolled in Students enrolled in 9™

9" grade in fall 9" grade in fall 2010 || grade in fall 2011
2009

Dropped in reading | 60% 24% 31%

level over the

summer

Stayed the same in | 21% (who were not || 20% (who were not 7% (who were not

reading level over | already on Z) already on Z) already on Z)
the summer

Improved in reading | 15% 27% 38%

level over the

SUmImer

Stayed on Z 4% | 29% | 24%

Mathematics Instruction

As SEED mathematicians progress through our curriculum, evidence of mathematical
preparedness will be demonstrated by knowing and being able to:

¢ independently utilize mathematical skills in general problem solving tasks
bevond the classroom
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» demonstrate a mathematical foundation sufficient for all levels of further
study
apply logical reasoning skills. both inductive and deductive
understand connections between mathematics and the real world

The mission of The SEED Public Charter School’s Advanced Placement Program 1s to provide
students with an opportunity to take ngorous, nationally recognized college-level coursework.
We hope to use this strategy to strengthen our students” wniting, cntical thinking and problem-
solving skills. The curriculum. instruction and demonstration of leaming in Advanced
Placement courses aims to simulate the college learning expenence.

All SEED students selected to partake in AP coursework will demonstrate consistent intellectual
curiosity and a proven commitment to academic excellence in their high school coursework. The
AP application and interview process will insure that students in AP classes are not only excited
about the expenience but also ready to work hard. We understand that not every child will reach
or prepare for this challenge at the same time or in the same way. Through a comprehensive
application process including a written statement, an interview(s), and faculty recommendations.
students will be selected by administrators and teachers for admission into Advanced Placement
courses.

We are not looking for a perfect. worry free student. Here is an opportunity for all students. a
goal for all to reach. To continue our alignment with our schools” mission we want to use AP as
a vehicle to expose students to an aspect of college readiness. We want our students to not only
take AP classes, but also to perform well on the exams. Excellent results and sustained effort are
the ultimate goals. We hope that all students are interested. many are prepared and more than a
few eamn a score that influences their college admissions process and success while in school.

Advanced Placement coursework is expected to be dynamic and rigorous. We are pushing
students to engage in debate and dialogue while appropriately expressing their ideas both
verbally and in wnting. Advanced Placement instructors are expected to demonstrate content
area expertise. a passion for the subject matter and an unwielding effort to promote student
success. We clearly understand that success in AP classes and on the exams 1s the result of
knowledge and skills accumulated over the course of a student’s high school career.
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Advanced Placement Program

Academic Year 2012-2013

SEED Public Charter School Washington, D.C.

Course (Grade Level) Enrollment
AP Language & Composition 0

(11)

AP Literature & Composition 18

(12)

AP US History (11) 8

AP US Govemnment & Politics || 7

(12)

AP Biology (12) 8

AP Calculus (12) 4




B. Appreciation for the value of education. including the motivation and desire to better
oneself through learning.

s Excellence- The quality of being outstanding or extremely good.
s Effort- A vigorous or determined attempt
¢ Exposure- The state of expeniencing something new.

Our school community moves with each of the three themes above in mind. These are not goals.
They are not catch phrases. This is what we believe in. Our students deserve an excellent
education. They have the potential and opportunity to get smarter each and every day. as long as
they put forth the effort. Lastly, we want our students to see the world, literally and figuratively.

As SEED has matured we not only continue to espouse the value of education as a logical (if not
also an unfortunate clichéd) concept and life path but within the last five years especially we
purposefully put structures in place and resources behind ideas that reinforced the desire to better
oneself through learning. Many of these initiatives and changes may be unique to SEED.

An example of that is our office of External Opportunities that began seven years ago as a part
time position once titled the Summer Opportunities Coordinator and has grown into a full ime
position, which is now titled External Opportunities Coordinator. This is relevant to this goal
because the responsibilities of this staff member focus on researching. coordinating and
providing off campus, local, regional, national and international experiences for our students.
Students from grades six to grade twelve have the ability and opportunity to seek out experiences
to enrich their educational journey. Our philosophical belief is that students will, of their own
volition, internalize their daily schooling and realize their potential once they witness the world’s
offerings and wonderful differences. be they geographic. artistic, intellectual and expenential.
Our hope 1s that our students find their internal spark and see more than and more in Southeast
DC. Each year approximately fifteen students travel internationally. Not only did we create the
position we also have a veritable plethora of partnerships that buttress these efforts.

In partnership with the philosophical shift outlined immediately above. and as time has passed
we refocused our summer school programming to include the traditional remedial four to six
weeks of summer school. Students and families have demonstrated their appreciation of the
value of a SEED education by taking steps during the summer break to continue their leaming
and broaden their experiences. Approximately three vears ago we created a high school
component to run parallel to our middle school summer school offerings. Prior to that. our high
school students were only able to take summer school classes at their local DCPS high school.
Changes in the citywide summer school framework both motivated and forced us to do this.

More importantly, we have been able to provide our students who are struggling academically as
well as those who are simply mediocre with a continuation of their academic year relationships
and studies. Our high school students have worked as summer reading librarians, worked and/or
interned in our Development Office, supported our Facilities team and tutored their peers. We
have buttressed our teacher led summer school instruction with student teachers from George
Washington University. This multiyear partnership has grown into a similar experience during
the full academic vear. Our high school students may have to attend summer school for one
subject or even two and they often push into or are assigned classes that they did not struggle in

I
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or fail.

The expansive and philosophical shift in our summer school programming has influenced our
understanding and work with each individual high school student’s trajectory. Beginning in the
2007-2008 school vear when we studied the David Conley College Knowledge text and work
around being college-career ready. we revamped our overall school structure. As rising eight
graders our soon-to-be freshmen are involved in a year of preparation for high school. We begin
with an end of the year team building camp based tmp. We follow that with a post summer
school Freshmen Summer Bndge expenence where high school faculty from our Academic.
Student Life (Boarding) and Student Support teams introduce students to the language, habits.
schedule. expectations and routines of high school. We end the Summer Bridge with a whole
grade step up celebration known as the Gates Ceremony that marks both the successful
promotion from our middle school to our high school and the collective entry into our high
school. For a number of years we also incorporated a Freshmen Seminar into their block
schedule. Freshmen Seminar now happens within our homerooms.
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C. Development of the social, behavioral, and personal skills required for success in life.

Beginning during the 2006-2007 academic years a concerted effort began to reduce our
dismissals and withdrawals.  This effort had several angles and was in response to our
worrisome attrition data. See the data chart below.

Logitudinal Student Retention Data
{Includes Withdrawals & Dismissals)

E Males

B Females

1. We looked to determine our natural attrition, meaning if we wanted to know if did
everything in our power to minimize voluntary student withdrawals and reduce
involuntary, behavior related, student dismissals where would our student attrition land.
We even went so far to change the semantics and now speak of, promote and analyze
retention as opposed to battling attrition.

Within two to three academic years (mainly from 2007-2008 to 2009-2010) we hit a
sweet spot and found that annually approximately 9-14% of our students separate from
SEED., including graduates, withdrawals and dismissals. Within our first 9 years we
experienced a turnover of 15-35% of our student body. We continue to put energy,
thought and resources into not only stabilizing but also lowering the percentage. We
wholeheartedly recognize our responsibility as a public school and welcome all
students who enroll at SEED.

2. By revamping our summer school programming we insured 1t focused on remediation,
provided second chances and did not solely create a punitive, stigmatized response to
earlier academic failures. The result of this effort did not immediately increase the
number of students attending summer school. It did in fact increase the number of
students who were successful in summer school. Unlike during prior vears, this
window of academic success experienced by our students who often struggle the most
has created a culture of support and empowered our students to own their education.

3. We have also supported this effort with transparent dialogue with the students and their
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families that outlines how they can and will get to graduation from SEED. We adjusted
the academic team’s leadership structure to have a High School Coordinator. The
person in this position is the student and family’s point person for all questions and
solutions focused on credit accumulation and trajectory. We now involve them in the
discussion and decision making process. This respectful and sensible move seems
simple and logical but for whatever reason we did not have structures and routines that
accomplished this.

We also began to celebrate not only the students who consistently demonstrated
academic excellence via but also those who have demonstrated sustained effort and
improved either their academics and/or their decision making.

Essentially we aimed to and continue that aim o create a balance of support and second
chances for students most of whom come from communities often provided with
neither from institutions and authority.

Average Daily Attendance Analysis
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Leading Indicator: Average Daily Attendance
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Once we began to regularly meet our attendance goal, we decided to split the upper school and
middle school reporting to determine if programmatic changes were needed in either program as
illustrated in the chart above.
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In response to varying and unpredictable attendance rates the Board of Trustees and the school's
leadership decided to set a clear and measurable goal for average daily attendance (ADA). This
goal became a part of the quarterly data dashboard review. We focused on solving the problem
in three ways.

e Improving our systems (mainly technology and software) and processes (the path of data)
Eliminating human error from the equation (mainly via internal accountability systems
and training)

e Upgrading the attendance expectations of our student and their families (mainly through
an ongoing dialogue about learmning loss and missed instructional time)

Fortunately. the ADA has gradually improved, hit our intemmal goal and had marked positive
effects on our students’ individual academic performance as well as our overall school culture.
The longitudinal graph above demonstrates this year to year progress. Our timing coincided
nicely with the DCPCSB's focus on leading indicators such as ADA. re-enrollment and student
retention.

While the Qualitative Site Review and the Performance Management Framework do not either
explicitly or formally look at, review and comment on our most unique feature, the boarding
program., we think the structure and supports it provides are the best way to prove the
accomphishment of this particular goal. Below is a list of several of the programs and activities
that sit in our boarding program. which in SEED PCS parlance 1s called Student Life.

e Weekly hour-long HALLS lessons (Habits for Achieving LifelLong Success) for each
student. These are our character and life skills lessons.

e Provide a minimum of 40 hours of service learning opportunities, available to all US
students

* Monthly science mights exposing students to people working in STEM fields
e Over 50 volunteer tutors provide weekly small group and one-on-one tutoring sessions

« Provide three hours of weekly academic intervention through Drop Everything and Leamn
(DEAL) and Drop Everything and Read (DEAR).

o DEAL-Drop Evervthing And Learn is a 30-minute nightly program for middle school
students. Students receive academic support and interventions in areas of need. Students
are evaluated every 6 weeks and these temporary homogenous skill based groups are
appropriately changed as progress 1s measured and vahidated.

« DEAR-Students 6th-9th grade do 40 minutes of independent reading nightly prior to
lights out.

« Monthly Science Events-International Neuroscience Network Foundation (INNF) works
with us to provide monthly speakers and presentations.
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Study Hall: Students receive 90-120 minutes of study hall support each night. This time
is used for homework completion and general studying. Via workshops and small group
support, staff works with students to develop specific study skills.

Tutoring-Several students participate in multiple tutoring interventions. These include
one-on-one, small group, and peer-to-peer tutoring. Volunteers under the direction of our
Evening Academic Intervention Coordinator primarily provide these services.

Special Education Support-Special education teachers work with a group of special
education students twice per week for an hour. They work on homework completion and
other academic content.

Activities/Clubs-Students participate in clubs one day each week. They are selected
based on student interest. These include robotics, cultural crew, drama, and creative
writing.

Service Leaming-Based on student interest, students participate in weekly service
learning sessions. Students are in groups of others who are interested in responding to
the same issues. Students plan and execute service projects.
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Example of our Internal. Trustee Approved Annual Performance Plan and Quarterly Data
Dashboard

| Attendance/Enrollment |

1. By June 2012, the o Monthly attendance | Not met.
students will have an data , e Average daily
average daily attendance | ¢ 2010 Results-96% attendance —
rate of 95% or better. e 2011 Results-95% 94.1%

2. BylJune 2012, 85%or ¢ Annual re-enrollment | Met
more of all current end of data e 86% 2011-12 re-
the 2011-2012 school vear | » 2010-11 re-enrollment enrollment
SEED Public Charter | _959,

School students will re-
| enroll for the 2012-2013
| school year as indicated
5 by the SEED enrollment |

| records and as reported to
- the DCPCSB. :
[
3. By June 2012, 85% of e August and June 1. Met.
middle school students enrollment data o §87.8% of MS students
enrolled at SEED Public e 2000-2010: with continued
! Charter School at the MS — 88%: HS — enroliment.
I beginming of school will | 902 2. Met.
have continued enrollment | ¢ 2010-2011: MS — e 95.1% of HS students
throughout the entire year. | 869%: HS — 88% with continued
enrollment.
4. By June 2012, 85% of
high school students |
enrolled at SEED Public
Charter School at the |
beginning of school will
have continued enrollment
' throughout the entire vear. |
| Categories for Future Monitoring
Attendance/Enrollment .
By May 30, 2012, student » Application data | ® 4.1 applications slot |
recruitment data will indicate a | » 2010 lottery - 2.6 (203 applications/50
% increase in the ratio of eligible | applications/slot slots).
applications received to slots | (169
available, from 2010-2011. applications/ 66

| slots)
| | 2011 lottery — 1.8
L | applications/slot
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(148
applications/83
slots)
Safety o . o
By June 2012, fewer than ¢ Suspension data e 130 students received
students will have an academic day | cither an in school or
suspension. including in school and out of school academic
out of school suspensions. day suspension.
l |
| ORGANIZATIONAL |
. PERFORMANCE
' Budget and Finance |
i 1. The financial audit. when o Results as reported in | 1. Met
completed and reviewed. the annual financial | « No
' will indicate a balanced audit | errors/irregularities
| budget with no significant * 2010 -No | (expected)
' errors or irregulanities as errors/irregularities: |
reported in the end of the balanced budget 2. Met
year financial audit. | #2011- No e Balanced
. errors/irregularities: budget
2. By June 2012, the annual balanced budge
budget will indicate a
balanced budget.
1. By June 2012, 85% of all e SEED employment Not met
current staff will be retained roster for 2011-2012 e R4% of all staff
in positions at SEED Public | « 2010 - 95% of all staff retained (not
Charter School for the retained (not including including non-
following vear as recorded non- renewals/dismissal |
on the official SEED roster renewals/dismissals) s)
(excluding staff that was e 2011 - 90" of staff
dismissed or not renewed). retained (not including '
non-

renewals/dismissals)

General Laws
SEED Public Charter School of Washington. DC Fiscal Policy Handbook is attached hereto.

Special Education Laws
See OSSE for its Quality Assurance and Monitoning System Onsite Report completed on
10/16/12 and 10/17/12.
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Financial Laws
SEED 1s within comphance. No conflict of interest of rewarding a contract. (See Appendix B
attached hereto)
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The SEED Public Charter School Annual Report 2002-2003

I. School Description

A. Mission Statement
The SEED Public Charter School is a public, college preparatory boarding school whose primary mission s
to provide an outstanding, intensive educational program that prepares children, both academically and
socially, for success in college.

B. Program Description

In the 2002-2003 school year, The SEED Public Charter School served 230 young men and women, age
eleven to seventeen, in grades seven through eleven. In the 2003-2004 school year, we expanded to include a
twelfth grade and serve students eleven to eighteen years of age.

The curriculum of the school, constantly being refined and updated, is designed to prepare our students for
college acceptance and graduation from college. Students have access to computers and research materials to
assist them with their work, both of which are available during school hours and afterwards.

Boarding Curriculum

The unique nature and mission of The SEED Public Charter School provides round-the-clock learning
opportunities. The boarding program incorporates study habits, life skill development, athletics, and
enrichment activities into the daily life of all students. Students are assessed based on the HALLS (Habits for
Achieving Life-Long Success, the standards for the boarding curriculum) similar to any academic class, and
receive a detailed HALLS report card evaluating their development. Students also are required to participate
in health and wellness programs. Experiential and mnterdisciplinary approaches to learning include innovative
programs such as our Greece Summer Study Program described in 11. § B.

Middle School Academic Curriculum

The middle school, which includes the seventh and eighth grades, is a transitional period for our students.
Adjusting our students to the academic rigor of the middle school from their previous self-contained
clementary school classrooms is the foundation of our program. The goal of the muddle school program is to
prepare them for success in an academically demanding upper school. Passage from middle school to high
school at SEED is determined by use of The Ninth Grade Gate. The Gate 1s a SEED-developed assessment
system that holds students accountable to a performance framework of benchmarks based on national
standards. The Ninth Grade Gate ensures that students who enter upper school are equipped with the skills
to be successful in a college preparatory curriculum. The Ninth Grade Gate forces extreme focus on basic
skill development for everyone in the middle school. We believe that this focus is the only way to ensure that
our high school students are prepared to tackle the college preparatory upper school curriculum.

All students are encouraged to strive for excellence, to think critically and creatively, and to appreciate and
respect other individuals and cultures. Middle school students enrolled in language arts, mathematics,
science, social studies, technology, music, and health & wellness courses.

Uppet School Academic Curriculum

In the 2002-2003 school year, our curriculum expanded to include an upper school program meeting the
needs of our first eleventh grade students. The upper school provides rigorous and relevant courses and
experiences that will prepare students to be admitted to and be successful in college-level education. Upper
school students were enrolled in grade level appropriate courses in the following areas: English, mathematics,
science, social studies, music, technology, physical education/health, and Spanish. In addition, students
enrolled in elective courses in either constitutional law, leadership, web design, creative writing, or ethics.
Advanced Placement courses were added at the start of the 2003-2004 school year, for students who will be
in the twelfth grade during the 2003-2004 year.

The Special Education Program at SEED 1s based on the inclusion and resource room models. The special

education teachers work in collaboration with regular education teachers to assist students with content and
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instructional planning: actvities and texts are modified for the special education students; study guides and
test preparation sessions are arranged; and, students are presented with information based on their learning
styles. The special education teachers use the resource room to instruct students who are not at grade level or
who need services outside of the regular classroom

Teacher / Student Ratio 1s 1:11

Note: This ratio is based on 230 students and 22 classroom teachers. Additional staff are present for special programs that can
reduce this ratio o 1.9.

C. School Staff

School Leadership

Dr. Richard Jung, Head of Schoo/ (Ms. Chatlsie Biard, Head of School, 2002-2003)
Mr. John Ciccone, Assistant Head of Schoo!

Mr. Josh Edelman, Director of Academic Programs

Ms. Jacqueline Stennett, Director of Residential Programs

Mr. John Howe, Director of Business Operations

Ms. Lesley Poole, Director of Admissions and Community & Parent Relations

Position Number Number with | Number with | Number with | Number with
Bachelors Masters degree in field .| license in field
degree degree or

higher

Head of School 1 1 1 1 1

Directors / Administrators 5 5 5 5 3

Boarding Instructors / Floor 14 7 0 N/A N/A

Coordinators

Special Education Teachers 2 2 1 2 2

(included 1n NCLB summary

below)

Counselors 2 2 2 2 2

Support Staff 7.5 4.5 1.5 N/A N/A |

Classroom Teacher — No Child Left Behind Act Data

Classroom Teachers — 22 total classroom teachers Number Percentage

Classroom teachers with at least a Baccalaureate degree 22 100%

Classroom teachers with a Masters degree 9 41%

Classroom teachers with a Doctoral degree 0 N/A

Classroom teachers who are “highly qualified” based on NCLB 15 68%

Aggrepate number of class sections taught during the academic ycar 94 N/A

Aggregate number of class sections taught by NCLB “highly qualified” teachers 60 62%

Teacher Attrition Rate: 32%. During the period of 2002-2003 to 2003-2004, 15 of 22 teachers (68%) were
retained.

D. Student Characteristics
Enrollment by Grade Level

First Year Middle School (Grade Seven) 91
Second Year Middle School (Grade Eight) 62
Ninth Grade 34
Tenth Grade 19
Eleventh Grade 24
Total Students 230
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Gender
% Male 48%
% Female 52%
Race
% African- American 98.6%
% Hispanic 1.4%

Student Services

% Limited English 0
% Special Education 12%
% Free or reduced lunch 78%

Attendance Data

Average Daily Membership 219

% Average Daily Attendance 95%
Student Attrition & Re-enrollment

# of students eligible that re-enrolled for 2003-2004 209

# of students transferring out of SEED 21

Attrition rate 9%

Grade Advancement

% of second-year MS students entering 9t grade in 2003-2004 54%
% of 9 orade students promoted to 10 grade in 2003-2004 75%
% of 10* grade students promoted to 11% grade in 2003-2004 80%
% of 11 grade students promoted to 12% grade in 2003-2004 100%

E. Governance/ Board of Trustees 2002-2003

Eric Adler, Chairman Donald Brown
The SEED Foundation JBG Companies
1712 Eye St, NW 5301 Wisconsin Avenue, Ste. 300
Washington, DC 20006 Washington, DC 20015
Executive Committee Finance Committee
Finance Committee
Education Committee Wallace Christner, Treasurer
Venable, Bactier, Howard & Civiletti
Kim Bell (Parent) 1201 New York Avenue, 10t FL
DC Action For Chitdren Washington, DC 20005
1616 P Street, NW Ste. 420 Finance Committee
Washington, DC 20036
Parent & Community Relations Committee Kate Clark
4 Bast Kirke Street
Charlsie Biard Chevy Chase, MD 20815
President & Head of School (02-03) Education Committee
The SEED School
4300 C Street, SE Elizabeth Frazier, Secretary
Washington, DC 20019 The SEED Foundation
Katherine Bradley Marc Miller
Advisory Board Foundation Mcl eod, Watkinson & Miller
600 New Hampshire Avenue, NW 1 Massachusetts Avenue, NW, Ste. 800
Washington, DC 20037 Washington, DC 20001
Parent & Community Relations Committee Fxecutive Committee
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Marina Ottaway
Carnegie Endowment for International Peace
1779 Massachusetts Avenue, NW
Washington, DC 20036

Executive Committee

Education Committee

Rajiv Vinnakota
The SEED Foundation
1712 Eye Street, NW/, Ste. 300
Washington, DC 20006
Executive Committee
Finance Committee
Parent & Community Relations Committee
Education Committee

Jeff Sindler

St. Ignatius School

740 N. Calvert Street

Baltimore, MD 21202
FEducation Committee Clarice Walker

Howard University

9101 Crosby Road

Silver Spring, MD 20910
Parent & Community Relations Committee

Kenneth Slaughter
VVenable, Baetier, Howard & Civiletti
1201 New York Avenue, 10" FL.
Washington, DC 20005
Executive Committee
Education Committee

Jacqueline Wilkerson (Parent)
5128 South Dakota Avenue, N.E.
Washington, DC 20017

Parent & Community Relations Committee
Education Committee

David Steinberg
Swapdrive

1313 F Street, NW,
Washington, DC 20004

Development Committee
Board of Trustee Mectings, 2002-2003
September 26, 2002
December 9, 2002

March 20, 2003
May 15, 2003

Advisory Committee

Name Affiliation
Derek Abruzzese
Adam Bock Early Stage Research, 1.1.C

Julia Baker Jones
John Brothers
Emmanuel Carr
James Comer, MD
Anne Fleming

Dr. Antoine Garibaldi
Bill Hardt

Scott Hutchinson
Ruth Leffall
Charlie Lord

Gay Lord

John Neiswender
Johnny Parham

Roberts Enterprise Development Fund
Apmerica’s Promise
Friends of Choice in Urban Schools

Yale University

Gannon University

Princeton University

The Webb Lower School
National Cathedral School
Sustainable Development Institute

The Pingry Schoo!
Thurgood Marshall Scholarship Fund
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F. Finance

The following is a list of donors whose contributions were equal to or exceeded $500.00 for the year ending
June 30, 2003:

The Annie E. Casey Foundation

Atlantic Philanthropies

Diane & Norman Bernstein Foundation

Ann, Don, Cathy, and Laura Brown Family Fund of The Community Foundation for the National Capital
Region

The Laura Bush Foundation for America's Libraries
Patricia and David Butler

The Carlisle Foundation

The Clark-Winchcole Foundation

Nancy Y. and Martin Cohen Family Charitable Trust
Lucy and Brian Conboy

Brittain Cudlip

Mark Ein

Fannie Mae Foundation

Fight For Children

Freddie Mac Foundation

Cindy and Matt Galumbeck

Katie and Steven Gewirz

Margy and Philip Gottfried

Pamela Green

Seymour Hersh

The Jaharis Family Foundation

S. Kann Sons Company Foundation

Judy and Peter Kovler

Marpat Foundation

Marc E. Miller and Stephanie deSibour

Ann and Robert Mueller

James M. and Virginia W. Newmyer Family Fund of The Community Foundation for the National Capital
Region

The Nicholas B. Ottaway Foundation

Marina and David Ottaway

Penelope and Edwin Peskowitz

Ted Seides

Hattie M. Strong Foundation

The Venable Foundation

Martha and David Webb

Dente and Frank Weil

WVSA School for Arts in Learning Public Charter School
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2002-2003 Operating Budget

REVENUES |

Per Pupil Charter Payments
Federal Entitlements

Income from Grants and Donations
Other Income

TOTAL REVENUES

‘EXPENSES s
Personnel Salaries and Benefits

Principal/Executive Salary
Teachers Salaries

Other Ed. Professionals Salary
Other Staff Salaries

Employee Benefits

Special Education Contractors
Subtotal: Personnel Costs

Direct Student Costs

Textbooks

Catering

Contracted Services
Iinstructional Materials
Standardized Testing
Staff Development
Student Programs
Office Supplies
Yearbook

Student Supplies
Subtotal: Direct Student Costs

Occupancy Expenses

Contracted Services

Lease

Repairs and Maintenance
Security Services

Utilities

Subtotal: Occupancy Expenses

Office Expenses

Awards/incentives

Cellular Phone Services
Computer Supplies

External Connections
Postage

Printing

Server Maintenance Services
Telephone-landlines
Subtotal: Office Expenses

Tuesday, March 06, 2007.max
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. Year to Date
~ Actual ’
5,331,396
187,110
395,514
34,771
$5,948,791

112,375
1,332,244
664,821
236,570
426,905
78,261
$2,851,176

33,146
369,912
11,568
22,864
7,383
29,554
40,003
16,220
1,770
441
$532,861

145,124
12,000
73,625

116,794

175,318

$522,861

4,538
21,897
1,324
16,863
4,094
5,607
102,179
42,596
$199,098
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EXPENSES (cont'd.)

General Expenses

Administrative Software
Advertising

Athletic Equipment and Fees
Charter Administrative Fee
Clothing

Conference

Consultants

Contingency

Employee Recruitment
Employee Uniforms
Equipment Leasing
Equipment Purchases
Gasoline, Oil and Grease
General Expenses

General Supplies

Insurance

Legal Services

Service Agreements

Student Recruitment

Student Affairs

Transportation

Transportation Reimbursements
Vehicle Repair

Interest

Depreciation

Subtotal: General Expenses

TOTAL EXPENSES

EXCESS (OR DEFICIENCY)

Tuesday, March 06, 2007.max
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YeartoDate
- Actual

41,675
4,719
40,937
28,670
110
10,746
37,793

0
23,089
600
19,619
5637
1,004
43,859
21,429
76,861
6,868
142,713
6,671
15,314
34,514
594
1,719
248,581
636,000
$1,449,722

$5,555,718
$393,073
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II. School Performance
A. Evidence of Performance and Progress

Academic Performance Goals

Performance Goal 1.1 Students are prepared for college admission

Measure

Preliminary Scholastic Aptitude Test (PSAT)

The PSAT is used nationwide to prepare students for the SAT. The PSAT is targeted to 11t grade
performance levels. In the 11% grade year, the PSAT also serves as the National Merit Scholarship
Qualifying Test (NMSQT). This test is administered to SEED PCS students in grades 9-11 in October
of each year. The first group of SEED 9% grade students were administered the test on October 17,
2000. PSAT results will be used as a diagnostic tool to identfy student strengths and weaknesses in
order to support instruction. The PSAT also serves as a college admissions process and preparation
tool. Each section of the PSAT is scored out of 80 possible points.

Annual Targets
Proposed targets:

1. Students mean scores will increase at least five points between 9% and 10* grade
administrations.

SEED DID NOT MEET THIS GOAL FOR 2002-2003.

Five-Year Targets
Proposed targets:
1. To meet our annual targets consistently.

Performance Results

Class of 2004 — Mean PSAT/NMSQT Scores

Area / Year 2000 — 9t Grade 2001 - 10 Grade 2002 — 11 Grade
Verbal 29 35 40
Math 29 35 38
Writing 35 35 39
Class of 2005 — Mean PSAT/NMSQT Scores
Area / Year 2001 — 9 Grade ] 2002 — 10" Grade 2003 — 11* Grade
Verbal 27 30
Math 32 32
Writing 35 35
Class of 2006 — Mean PSAT/NMSQT Scores
Area / Year 2002 — 9t Grade 2003 — 10t Grade 2004 - 11 Grade
Verbal 32
Math 31
Writing 38
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Performance Goal 1.2 Students are literate and numerate using their abilities to
critically process and apply their knowledge.

Performance Measures
Stanford-9 Achievement Test (SAT-9)
The SAT-9 is administered to students in the spring of each year. We use three measures within the SAT-9
results to gauge student achievement.

1.

We use the “Average Normal Curve Equivalent (NCE) Gain in Reading and Math” to account for
students whose performance is at either extreme in the range of scores. The gain refers to accelerated
growth, that is, student growth beyond one year’s growth. A gain of zero NCEs indicates that students
made one-year of improvement. A gain greater than zero indicates that students made more than one
year of improvement. We measute our success by demonstrating an NCE gain greater than zero. This
measure allows for a matched-comparison of individual student growth and is the most accurate
accountability measure for the SAT-9.

We also use the “Performance Standards,” which are criterion-referenced levels. These are
petformance levels based on the judgment of a panel of experts assembled by the test publisher. The
“Below Basic” level indicates little to no mastery of the fundamental skills at that grade level. “Basic”
indicates mastery of the basic skills at that grade level, while “Proficient” denotes superior mastery, and
“Advanced” signifies mastery of skills beyond grade level as determined by the test publisher’s panel of
experts. The performance standards change over grade levels and the shift between middle school and
upper school standards is significant. Therefore, we expect to see a downward turn in performance
between the 8t and 9% grade results; our targets reflect this expectation. This performance standard is
not comparable across grade levels.

To further demonstrate our students’ improvement we use the “Mean p-Value.” The p-Value is the
percentage of students that answer a test item correctly. The mean p-Value is a simple average of the p-
Values for all items in the sub-test. We expect to see an annual increase in the Mean p-Value in every
sub-test. This will demonstrate that our students are increasingly answering questions in a sub-test
correctly. This performance 1s not reflected in the NCE gains or performance standards.

Statistically, NCE gain results and performance standard results cannot be compared. The method of
determining the scores can produce a paradoxical result. A student with above average NCE results can be
reported as at the below basic performance standard. No comparison can be drawn between the measures.

Below are our annual targets and our performance results. Our targets are based on annual measures;
therefore, we have not stated five-year targets. Mecting our annual targets in each of the five-years 1s our
overall target. The [bracketed data] in the tables below represent our intended targets.

Annual Targets

1. Our students will demonstrate an average NCE gain greater than zero.

SEED MET THIS TARGET FOR 2002-2003.

2. Atleast 50% of our students will demonstrate a NCE gain in reading and math.
SEED DID NOT MEET THIS TARGET FOR 2002-2003.

3. The percentage of students in the below basic reading performance standard will decrease by
20% between grades 7 and 8 and between grades 9,10, and 11.
SEED MET THIS TARGET FOR 1 OF 3 APPLICABLE GRADE LEVELS FOR 2002-2003
Class of 2004 did not meet this target.
Class of 2005 and 2007 did not meet this target.
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4. The percentage of students in the below basic mathematics performance standard will decrease
by 15% between grades 7 and 8 and between grades 9,10, and 11.
SEED DID NOT MEET THIS TARGET FOR 2002-2003.

The Mean p-Value in every sub-test will increase.
SEED MET THIS TARGET FOR AT LEAST ONE SUB-TEST AT EACH GRADE

LEVEL IN 2002-2003

Class of 2004 increased in Reading-Vocabulary and Reading Comprehension.
Class of 2005 increased in Reading-Vocabulary
Class of 20006 increased 1n all three sub-tests

Class of 2007 increased in Reading-Comprehension and Mathematics-Problem Solving

Five-Year Target

To meet our annual targets consistently.

Performance Results
Note: The [bracketed data] indicates our intended target

School-wide Average NCE Gains and the Percent of Students with Gains

Test Average NCE % of Students Average NCE % of Students

Date Reading Gain with Reading Math Gain with Math Gains
Gain

2000 28 [>0] 48 % [50%] 4.5 [>0] 76 % [50%]

2001 .06 [>0] 54 %[50%] 4.91 [>0] 77 % [50%]

2002 -0.53[>0] 65 %0[50% 1.07 [>0] 50 % [50%]

2003 0.5 [>0] 46.3%]50%) 0.9 [>0] 42.5% [50%)

Class of 2004

Class of 2004 Percent of Students meeting Stanford-Nine Reading Performance Standards

Test | Grade Below % Change Basic Proficient Advanced
Date Basic
1999 7 31% N/A 51% 18% 0
2000 8 18% -41% [-200/10] i 56% 20% 0
2001 9 39 % N/A 52% 10% 0
2002 10 43% +9% [-20%] 39% 17% 0
2003 11 32% [-20%] 50% 14% 5% |
Class of 2004 Percent of Students meeting Stanford-Nine Math Performance Standards
Test | Grade Below % Change Basic Proficient Advanced
Date Basic
1999 7 72% N/A 25% 3% 0
2000 59% -18% [-15%)] -\,/ 38% 3% 0
2001 55% N/A 35% 10% 0
2002 10 78% +29% [-15%] 17% 4% 0
| 2003 82% [-15%] 18% 0 0
Class of 2004 Mean p-Values by Sub-Test
Mean p-Values
Test Reading Reading Mathematics: Mathematics:
Date Grade Vocabulary Comprehension Problem Solving Procedures
1999 7
2000 8 i 60% 63% 44%, 44%
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Mathematics®:
2001 9 63 % 56 Y 46 % --
2002 10 67 % 63 % 44 % --
| 2003 11 70% 70% 42% -

Note: Data for 1999 s not available.
Class of 2005
Class of 2005 Percent of Students meeting Stanford-Nine Reading Performance Standards

Test | Grade Below % Change Basic Proficient Advanced
Date Basic
2000 7 30% N/A p 59% 7% 4%
2001 8 21% -30%[-20%] ’ 61% 18% 0
2002 9 29% N/A 71% 0 0

| 2003 10 75% [-20%] 25% 0 0

Class of 2005 Percent of Student:

s meeting Stanfotd-Nine Math Performance Standards

Test

Grade Below % Change Basic Proficient Advanced

Date Basic

2000 7 62% N/A 35% 0 4%
2001 8 57% -8% [-15%] 36% 7% 0
2002 9 36% N/A 64% 0 0
2003 10 100% [-15%] 0 0 0

Class of 2005 Mean p-Values by Sub-Test
Mean p-Values
Test Reading Reading Mathematics: Mathematics:
Date Grade Vocabulary Comprehension Problem Solving Procedures
2000 7 65% 56% 45% 47%
2001 8 62% 61% 47% 39%
Mathematics
2002 9 58% 54% 46% -
2003 10 63% 47% 35% -

Class of 2006
Class of 2006 Percent of Students meeting Stanford-Nine Reading Performance Standards

Test | Grade Below % Change Basic Proficient Advanced
Date Basic

2001 7 21% N/A 66% 13% 0
2002 8 19% -14% [-20%)] 62% 19% 0
2003 9 20% N/A 64% 16% 0
2004 10 [-20%]

2005 | 11 [-20%]

Class of 2006 Percent of Students meeting Stanford-Nine Math Performance Standards
Test | Grade Below % Change Basic Proficient Advanced
Date Basic
2001 7 79% N/A 19% 2% 0
2002 8 67% -15% [-15%] 30% 2% 0
2003 9 44% N/A 44% 12% 0
2004 10 [-15%]

2005 11 [-15%)]

' At the 9" grade level, the Stanford-Nine has only one mathematics sub-test.
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Mean p-Values
Test Reading Reading Mathematics: Mathematics:
Date Grade Vocabulary Comprehension Problem Solving Procedures
2001 7 60% 58% 41% 39%
2002 8 60 % 62% 42% 36%
Mathematics:
2003 9 67% 63% 51%
2004 10
2005 11

Class of 2007

Class of 2007 Percent of Students meeting Stanford-Nine Reading Performance Standards

Test | Grade | Below Basic | % Change Basic Proficient Advanced
Date
2002 7 19% N/A 63% 19% 0
2003 8 17% [-20%] 56% 27% 0
2004 9 N/A
Class of 2007 Percent of Students meeting Stanford-Nine Math Performance Standards
Test | Grade | Below Basic | % Change [ Basic Proficient Advanced
Date
2002 7 66% N/A 32% 2% 0
2003 8 60% [-15%] 34% 6% 0
2004 9 N/A
Class of 2007 Mean p-Values by Sub-Test
Mean p-Values
Test Reading Reading Mathematics: Mathematics:
Date Grade Vocabulary Comprehension Problem Solving Procedures
2002 7 67 59 46 40
2003 8 62% 65% 49% 38%
2004 9

Class of 2008

Class of 2008 Percent of Students meeting Stanford-Nine Reading Performance Standards

Test | Grade | Below Basic | % Change Basic Proficient Advanced
Date
2003 7 36% N/A 47% 17% 0

Class of 2008 Percent of Students meeting Stanford-Nine

Math Performance Standards

Test | Grade | Below Basic | % Change Basic Proficient Advanced
Date

2003 | 7 65% N/A 27% 5% 3%

Class of 2008 Mean p-Values by Sub-Test
Mean p-Values

Test Reading Reading Mathematics: Mathematics:
Date Grade Vocabulary Comprehension Problem Solving Procedures
2003 7 62% 58% 45% 44%
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Performance Goal 1.3 The SEED Public Charter School improves student

writing abilities.

Performance Measure
SEED Writing Assessment

The SEED Writing Assessment is administered through our Ninth Grade Gate described in I § B. We
are expanding this type of assessment to other grade level cohorts. The assessment consists of a writing
rubric and prompt. The rubric is based on a one to five scale, with 5 indicating the highest level of
writing performance. Students scoring a three or higher have performed basic grade level writing ability.
Higher scores indicate a better than basic writing level performance. The writing assessment and rubric
is used within the instructional program as a tool for writing development and improvement. The first

field test administraton took place in winter 2001.

Annual Targets

Proposed targets

1. Students earning 4 and 5 will increase by 10% annually.
SEED DID NOT MEET THIS GOAL FOR 2002-2003

Five-Year Targets

Proposed targets

1. To meet our annual targets consistently.

Performance Results

Class of 2005 Writing Assessment Results by Percent at Rubric Score Level

Test / Score % 5 4 3 2 1
earning | (Highest) (Lowest)
4o0r5
Winter 2001 — 9t Grade 40% 7% 33% 50% 10% 0%
Gate
Class of 2006 Writing Assessment Results by Percent at Rubric Score Level
Test / Score % 5 4 3 2 1
earning [ (Highest) (Lowest)
4o0r5
Winter 2002 ~ 9t Grade 37% 17% 20% 33% 23% 7%
Gate
Class of 2007 Writing Assessment Results by Percent at Rubric Score Level
Test / Score % 5 4 3 2 1
earning [ (Highest) (Lowest)
4o0r5
Winter 2003 — 9t Grade 37% 7% 30% 25% 16% 22%

Gate

Tuesday, March 06, 2007.max
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Evidence of Attainment of IEP Objectives for Students with Disabilities

All SEED students with IEPs made progress on meeting the goals of their Individual Educational Plans (IEP).
The special education program is described in T § B.

Year / Attainment

% of Students that
Mastered more than 50%

% of Students that
Mastered more than 65%

% of Students that
Mastered 100% of IEP

of IEP Goals of IEP Goals. Goals.
2000-2001 58% 42% 33%
2001-2002 T2% 69% 9%
2002-2003 81% 49% 32%

Non-Academic

Student

Performance

G oals

Performance Goal 2.1 Students desire post-secondary education.

Performance Measure
Student Education Aspiration Survey
This survey has been administered since our first year. It is a specific survey measure designed to
capture a student’s highest educational aspiration and the obstacles they recognize in achieving that
educational level. It is administered each spring through an independent evaluation conducted by
Randolph Associates on behalf of The SEED Foundation. A member of the independent evaluation
team Interviews students and scores their responses to create this measurement.

Annual Targets
*  70% or more of first-year students completing that year report an aspiration to attend college for a four-

year degree or higher.
SEED MET THIS TARGET IN 2002-2003

*  80% or more of second-year students completing that year report an aspiration to attend college for a
four-year degree or higher.
SEED MET THIS TARGET IN 2002-2003

90% or more of third-year students completing that year report an aspiration to attend college for a
four-year degree or higher.

SEED DID NOT MEET THIS TARGET IN 2002-2003

Five-Year Targets

* By spring 2003, 95% of the students in the class of 2004 will indicate an aspiration to attend professional
or graduate school.

SEED MET THIS TARGET

By spring 2003, 80 % of all students will indicate an aspiration to attend a two- or fout-year post-
secondary educational institution.

SEED MET THIS TARGET
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Performance Results

Class of 2004 Student Education Aspiration Survey Results

Annual Report 2002-2003

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003
Aspiration Level Year One Year Two Year Three Year Four Year Five
Four-year college
33% 29% 19% 26% 38%
Professional / Graduate
School 43% 50% 77% 30% 58%
Total
Reporting 4-year degree or 76% 86% 96% 56% 96%
higher
Class of 2005 Student Education Aspiration Survey Results
1999-2000 2000-2001 2001-2002 2002-2003
Aspiration Level Year One Year Two Year Three Year Four
Four-year college
16% 24% 22% 47%
Professional / Graduate
School 59% 72% 22% 41%
Total
Reporting 4-year degree or 75% 96% 44% 88%
higher
Class of 2006 Student Education Aspiration Survey Results
2000-2001 2001-2002 2002-2003
Aspiration Level Year One Year Two Year Three
Four-year college
31% 32% 20%
Professional / Graduate
School 59% 36% 63%
Total
Reporting 4-year degree or 90% 68% 83%

higher

Class of 2007 Student Educa

tion Aspiration $

urvey Results

2001-2002 2002-2003
Aspiration Level Year One Year Two
Four-year college

33% 29%

Professional / Graduate
School 36% 55%
Total
Reporting 4-year degree or 68% 84%

higher

Class of 2008 Student Educa

tion Aspiration S

urvey Results

2002-2003
Aspiration Level Year One
Four-year college

23%

Professional / Graduate
School 57%
Total
Reporting 4-year degree or 80%

higher
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Performance Goal 2.2 Students will demonstrate behaviors that promote a
posituve learning environment.

Performance Measures

To assess this goal we use several standard school performance measures that are reported to the DC
Public Charter School Board. These are traditional school climate and learning environment measures.

1. Average Daily Attendance
This measure tracks our daily attendance as it is reported in the DC Public Charter School Board.
2. Student Suspensions

The number and percent of students suspended longer than 5 days as reported to the DC Public Charter
School Board.

3. Students Expulsions

The number and percent of permanent student expulsions as reported to the DC Public Charter School
Board.
4. Percent Re-Enrolled

This is our “school holding power” measure. It is the percentage of students who were eligible to re-
enroll and did so.

Below are targets and performance results. Our targets are based on annual measures; therefore, we have
not stated five-year targets. Meeting our annual targets in each of the five years is our overall goal.

Annual Targets

1. Our average daily attendance will remain above 95%.
SEED MET THIS TARGET FOR 2002-2003

N

Student suspensions will remain under 5%.
SEED MET THIS TARGET FOR 2002-2003

3. Student expulsions will remain under 5%.

SEED DID NOT MEET THIS TARGET FOR 2002-2003

4. The percent of students re-enrolled will remain above 95%.
SEED DID NOT MEET THIS TARGET FOR 2000-2001

Five-Year Target

. We will meet our annual targets consistently.

Performance Results
Learning Environment

Measure 1998-19992 1999-00 2000-01 2001-02 2002-03
Average Daily : : 98% 95% 95.5% 95%
Attendance
Suspensions : 3/ 4% 0 15/ 9.7% 10 / 4%
Expulsions : 1/ 1% 0 6/ 3.8% 24 / 10%
% Re-Entrolled 98% 99% 77% 91%

2 This data 1s not available for the first year of student enroliment.
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Performance Goal 2.3 Students will be able to complete daily life skill routines
independently.

Performance Measure
Habits for Achieving Life-Long Success (HALLS) Assessment
SEED students are observed and assessed daily on life skill routines and behaviors (i.e., personal
hygiene, room cleanliness, management of personal property, and other behaviors that demonstrate
their ability to complete daily life skill routines as young adults). 2000-2001 was the first year we
administered this assessment. We collect this performance data as a part of our Ninth Grade Gate
described in T § B. We will use this data to inform our parents of student performance and to adjust our
programming to support student needs.

Annual & Five-Year Targets

Performance Results
100% of second-year middle school students met this measure. This is the same result as that reported
in previous Annual Reports. We are pleased with this performance, but are reviewing whether or not to
include the HALLS as an Accountability Plan measure and in what form. (See II § C for further

discussion of this measure.) HALLS is a useful incremental, internal measure, but on an annual basis it
1s difficult to use this measure to evaluate progress.

Performance Goal 2.4 Students will learn social, intellectual, and physical aspects
of fitness.

Performance Measure
e The President’s Council on Physical Fitness Program
Students participate in the National and Presidential Physical Fitness Program by taking each Fitness
Challenge, a tool to help young people increase their strength, flexibility and endurance as they learn the
basic principles of activity and fitness. The Challenge tests are administered annually and students who
meet the program's goals are awarded recognition. Each Challenge 1s comprised of five athletic events.
In order to earn the National or Presidential Award a student must meet the event level/measure in

each of the five events. We measure the number and percent of students by grade level and gender that
qualify for the program recognition categories.

Annual Targets

NOTE: The President’s Physical Fitness Challenge data 1s not available as of the printing of this report. The
SEED School will provide this data to The DC Public Charter School Board as it becomes available.

Proposed Targets:

1. The number of students by grade level earning qualifying scores in 3 and 4 events will increase
each year.

2. By 11t grade, 25% of students by class will qualify in 3 or more events

Five-Year Targets
Proposed Targets:
1. To meet our annual targets consistently.
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Performance Results

NOTE: Despite the downward trend reported in the data below, SEED students’ physical fitness saw noted
improvement. Not noted in this report is the number of students that qualified for one or more event. This
number dramatically increased from the 2000-2001 school year.

School-Wide Event and Award Results by Total Number and Percent

Year/Placement No./% Qualifying No./% Qualifying No./% Earning No./% Earning
in 3 Events in 4 Events National Award Presidential Award
2000-2001 9/ 75% 3/ 25% 0 0
2001-2002 3/ 2% 0 0 0
2002-2003

Class of 2004 Event and Award Results by Total Number and Gender

Year/Placement No. Qualifying in 3 | No. Qualifying in 4 No. Earning No. Earning
Events Events National Award Presidential Award
2000-2001 — 9% Gr. 3M+1F=4 1M=1 0 0
2001-2002 --10* Gr. 0 0 0 0

2002-2003 — 11** Gr.

Class of 2005 Event and Award Results by Total Number and Gender

Year/Placement No. Qualifying in 3 | No. Qualifying in 4 No. Eaming No. Earning
Events Events National Award Presidential Award

2000-2001 — 8+ Gr. 2M=2 0 0 0

2001-2002 - 9" Gr. 1M=1 0 0 0

2002-2003 — 10" Gr.

Class of 2006 Event and Award Results by Total Number and Gender

Year/Placement No. Qualifying in 3 | No. Qualifying in 4 No. Earning No. Earning
Events Events National Award Presidential Award
2000-2001 — 7 Gr. 2M+1F=3 IM=1F=2 0 0
2001-2002 — 8% Gr. 2M=2 0 0 0

2002-2003 — 9t Gr.

Class of 2007 Event and Award Results by Total Number and Gender

Year/Placement No. Qualifying in 3 | No. Qualifying in 4 No. Earning No. Earning
Events Events National Award Presidential Award
2001-2002 — 7 Gr. 0 0 0 0

2002-2003 — 8 Gr.

Class of 2008 Event and Award Results by Total Number and Gender

Year/Placement No. Qualifying in 3 | No. Qualifying in 4 No. Earning No. Earning
Events Events National Award Presidential Award

2002-2003 — 7% Gr.
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Organization & Management
Performance Goals

Performance Goal 3.1 The SEED School will create a supportive environment to
partner with families in the holistic education of our students.

Performance Measures
We use three measures to assess our performance for this goal.

1.

Parent Satisfaction

As a part of an independent evaluation of our school conducted by The SEED Foundation, our parents
participate in focus group discussions that collect an anecdotal record of our parents’ perceptions of
their experience at the SEED PCS. The independent evaluators produce a “Likes” and “Dislikes”
statement for parents and students. The focus group statements are not a survey of the entire parent
population, but only reflect a random sampling of our parents. A general satisfaction survey is
administered each spring, beginning in 2001. This survey will be the measure we use to gauge parent
satsfacton.

Percent of Parents Who Participate in The SEED Public Charter School Parent Organization
The percent of parents and/or legal guardians that participate in the SEED PCS Parent Organization is calculated
for this measure. Our parent organization meets regularly to discuss school related issues. The organization has
three parent-chaired Committees (academic, discipline, and boarding) as well as the Parents Advisory Council to

the Head of School. The Council and Committees meet regularly to discuss school policy with the leadership of
the School.

Percent of Parents who participate in SEEDs of Success Programs

The SEED School offers regular programs to parents addressing parenting and college preparation
activities. These programs occur on a quarterly basis and we measure the percent of parents that attend
at least one program session within an academic year.

Annual Target

1.

™)

Increase parent participation by 5% over previous years’ participation
SEED CONTINUED TO HAVE 100% PARENT PARTICIPATION.

Each year the number of families who participate in at least one SEEDs of Success Program that year
will increase by 10%.

SEED MET THIS TARGET FOR 2002-2003

Proposed target:

75% or more of our parents will agree or strongly agree with that statements asked in the climate survey.
SEED MET THIS TARGET FOR 2002-2003

Five-Year Target

1.

To meet annual targets consistently.

Performance Results

Parent Participation

Measure/Year No. of Parents in SOS Mean No. of Parents in SOS
Programs

2000-2001 120 57

2001-2002 154 62

2002-2003 230 115
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Parent Satisfaction — Spring 2003
Y

) % % % %
Item Responding | Responding | Responding | Responding | Responding
“Strongly “Agree” “Neutral” | “Disagree” “Strongly
Agree” Disagree”
My child is safe in this 60 30 5 0 5
school.
Teachers and administrators 66 18 8 3 5
in this school care about
students
This school makes sure that 59 21 13 5 2
students learn.
I am able to talk to my 53 21 13 5 5
child’s teachers when I need
to
I would recommend this 73 13 8 3 3
school to other parents
Parent Satisfaction — Spring 2002
% % % % %
Item Responding | Responding | Responding | Responding | Responding
“Strongly “Agree” “Neutral” “Disagree” “Strongly
Agree” Disagree”
My child is safe in this 60 33 6 0 0
school.
Teachers and administrators 33 60 6 0 0
in this school care about
students
This school makes sure that 47 53 0 0 0
students learn.
I am able to talk to my 40 40 20 0 0
child’s teachers when I need
to
I would recommend this 40 47 6 6 0
school to other parents
Parent Satisfaction — Spring 2001
u/() 0/0 0/0 0/() U/U
Item Responding | Responding | Responding | Responding | Responding
“Strongly “Agree” “Neutral” “Disagree” “Strongly
Agree” Disagree”
My child is safe in this 39 44 13 4 0
school.
Teachers and administrators 31 49 18 2 0
in this school care about
students
This school makes sure that 34 33 21 9 2
students learn.
I am able to talk to my 27 44 11 11 7
child’s teachers when 1 need
to
I would recommend this 32 45 14 7 2

school to other parents
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B. Unique Accomplishments

New Head of School: At the end of the 2002-2003 school year, Dr. Richard Jung began his tenure as
Head of School. Dr. Jung served as the Headmaster at The Bullis School in Potomac, Maryland for the
past eleven years. He earned a doctorate in educational administration and policy analysis from Stanford
University in 1983. He served as a research fellow at Stanford's Institute for Research on Educational
Finance and Governance, as the research director for the National Advisory Council on the Education
of Disadvantaged Children and as a senior analyst at the National Institute of Education. Dr. Jung’s
career in education spans more than 30 years and includes experience as a high school English teacher,
as a college professor and senior positions in inner-city schools, private schools and the U.S.
Department of Education. Dr. Jung began his transition to assume Head of School duties in December
2002.

Leadership Stability: SEED’s leadership team, with the exception of the new Head of School
appointment, saw no attrition. This is not noted in the staff statistics section of the report, but is a
significant accomplishment that has brought program stability and continued development of a posiuve
school culture.

Continued Facilities Construction: At the start of the 2002-2003 school year, SEED opened its third
campus building, Brown Hall. This is a female dormitory housing 150 students and additional boarding
faculty. In early winter, we began construction on the fourth and final structure, the student
ccmer/gym, which opened in September 2003.

Middle States Accreditation Candidacy: In January 2003, SEED had a site visit by Dr. Susan
Nicholas of the Middle States Association of Schools and Colleges. SEED was official status as a
candidate for Middle States Accreditation. SEED anticipates gaining accreditation at the end of the
2003-2004 school year.

Greece Summer Scholars: Eight middle and upper school students traveled to Greece for a 14-day
study trip supported by The Greeck Embassy and The Society for The Preservation of Greek Heritage.
The student-travelers participated in an after-school Greek studies course during the 2002-2003 school
year. High-performing students are provided an all-expense-paid opportunity to travel to Greece in
June and July 2003. Students visited Athens, Thessaloniki, Delphi, and traveled to the island of Spetse.
College Preparation Program: SEED hired a full-time college counselor to oversee all college
admissions activities beginning in the 2002-2003 school year. Numerous college representatives began
visiting SEED. All members of the first graduating class, 2004, embarked on a one-week college tour
through the South during April vacation.

Writers in The Schools: In 2002-2003, SEED continued to participate in a PEN/Faulkner Foundation
program that provided books to our students in advance of the author leading a class discussion with
students. Several authors visited the school in 2002-2003. SEED is continuing this program in 2003-
2004.

Marshall-Brennan Fellows Program: The 2002-2003 school year was the second year that SEED
partnered with the American University School of Law to bring third year law students to SEED’s
campus daily to teach a constitutional law class to upper school students. SEED is continuing this
program in 2003-2004. i

Quarter for Kids/Ethiopia: In 2002-2003, SEED began to participate with a new DC area project
working on creating local sustainable solutions to hunger issues. With support from the Case
Foundation and Share our Strength, SEED was able to send a boarding instructor to Ethiopia to learn
about the current famine crisis with four other DC teachers. That boarding instructor is spearheading
efforts at SEED to teach students about the hunger issues in Ethiopia and here in DC. Students
participate in community service projects meeting the needs of the hungry. The goal of the program 1s
to send students to Ethiopia in summer 2004.

Experience in International Living: Two Twelfth-grade students traveled to Mexico and Costa Rica
with the Experience in International Living program. Iach five-week program placed the student with a
host family and provided guided travel throughout the country.

National Outdoor Leadership School (NOLS): One boarding faculty member attended an outdoor
leadership program in the Pacific Northwest with NOLS.
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City Kids Wilderness Program: Twenty-seven middle school students spent three weeks at a ranch in
Wyoming with the City Kids Wilderness Program. In late June, they traveled to Wyoming to horseback
ride, backpack in the northern Rockies, and canoe the wild rivers of the north country. This ts SEED’s
third year particpating with City Kids.

City Year — Young Heroes Partnership: SEED continued a strong relationship with City Year-
Washington, D.C. City Year Corps Members volunteered on-campus two days a week throughout the
school year and our students participated in City Yeat’s Young Heroes Corp serving the DC
community.

C. Lessons Learned and Actions Taken Based on Accountability Information

Although we have made modest improvement as measured by Stanford-Nine gains, we recognize that
we need to better prepare our students for the challenges that standardized testing presents. This
applies to our PSAT performance as well as SAT-9. We continue to review and revise our teaching and
learning practices in order to improve student performance on the SAT-9/PSAT. SEED school
leadership continues to review test scores, best practices, and take action to revise organizational
practices. We implemented an action plan for both classroom and boarding instruction during the
2002-2003 school year based on item analysis of the SAT-9 and PSAT results. We believe this action
plan helped guide the more consistent improvement that we note in our 2003 scores. The practices
adopted through the implementation of the action plan are being refined and continue as organizational
practices in the 2003-2004 school year.

In our non-academic student performance section, we detail and include the HALLS as a measure. The
HAILLLS is our social, boarding life skills measure that provides a mechanism for capturing data on
student social-life skill behaviors. The HALLS currently focuses on our middle school population as a
part of our Ninth Grade Gate (see 1 § B). We are actively expanding the program into our upper school.
The HALLS data is useful to parents to note student progress throughout the year. As a routine,
internal measure HALLS 1s useful. We need to consider not having HALLS as an Accountability Plan
measure or revise how the measure is tracked in this report.

In our non-academic student performance section, we detail and include the Presidential Fitness
Program as a measure. We are not pleased with our overall performance. In 2003-2004 we hired a new
athletic director who has proposed changes to our physical fitness and athletic program. We are

enthusiastic about the future growth of our athletics and physical education program under his
leadership.

D. Reporting Accountability Information

The school calendar 1s the primary vehicle used to communicate the dates of student meetings, parent meetings,
staff meetings, assessment report dissemination, professional development acdvities, and in-service training

sessions. We implemented the following methods of sharing accountability information during the 2002-2003
school year:

Parent Chaired Committees (Academic, Discipline & Residential),

Parent Advisory Committee to the Head of School,

Monthly Parent News Letters,

Bulletins to all staff,

Staff/ faculty meetings,

Parent copies of Stanford-9 results and student/parent information sessions,
Parent assemblies,

Student assemblies.

E. Improving the School’s Accountability Plan

The DC Public Charter School Board approved our Accountability Plan in June 2001. We view the

Accountability Plan as an evolving document that will continuc to be shaped by the experiences of the school
and our students.
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After the fifth-year review in early 2003-2004, we plan on significantly revising our Accountability Plan to have
less, but more focused measures that reflect school priorities. We will also merge our Charter Board
Accountability Plan with our Middle States Accreditation Plan to have one seamless guiding document.

Over the five years of operation, SEED has learned a great deal about its organizational culture and how to
better leverage the organization to produce results. We need to focus on more external assessments and
measures that gauge student performance in comparison to a larger college preparatory base of students. We are
exploring external assessment options and thinking about how our Plan needs to better reflect SEED’s mission
and priorities. We look forward to revising our Accountability Plan for the next five-year duration.

III. Financial Audit

The Seed Public Charter School’s certified public accounting firm, McGladrey & Pullen, LLP, has not completed
their annual financial audit for the 2003 fiscal year. Once the audit is completed and the report recetved, The
SEED School will provide a copy to The DC Public Charter School Boatd.
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I. School Description

A. Mission and Belief Statements

The SEED Public Charter School is a public, college preparatory boarding school whose primary mission is
to provide an outstanding, intensive educatonal program that prepares children, both academically and
socially, for success in college.

The SEED School believes:

* A sense of belonging and community makes achievement possible.

¢ Students provided leamning opportunities will become educated contributors to society through
perseverance, reflection, and practice.

® Educators provide learning opportunities within a sustainable adult culture that values perseverance,
reflection, and practice.

* A boarding school learning environment is critical to improve our students’ ability to be fully prepared
for success in college and life.

¢ The community of students, parents, faculty, and school leaders are partners for successful learning

® The community should support cohesiveness among all school components including boarding,
academuc, athletics, and the arts.

¢ The cohesiveness of a community is dependent upon clear and consistent speaking, listening, and
dialogue.

e The SEED cote values educate the choices we make as a school community

B. School Program

In the 2003-2004 school year, The SEED Public Charter School served 300 young men and women, age
eleven to eighteen, in grades seven through twelve. This school year was the first for SEED to have a
graduating class. These inaugural graduates, the class of 2004, entered SEED’s program sxx—ycars ago as the
first cobort of students. Every graduate in the class of 2004 was accepted to a college or university.

The 2003-2004 school year began on September 3, 2003 and closed on June 18, 2004.

The curriculum of the school is designed to prepare our students for college acceptance and graduation from
college. Students have access to computers and research materials to assist them with their wotk, both of
which are available during school hours and afterwards.

Boarding Curriculum

The unique nature and mission of The SEED Public Charter School provides round-the-clock learning
opportunities. The boarding program incorporates study habits, life skills development, athletics, and
enrichment activities into the daily life of all students. Students are assessed based on the boarding
curriculum standards entitled HALLS (Habits for Achieving Life-Long Success), and receive a detailed
HALLS report card evaluating their development. Students also are required to participate in community
setvice programs. Students reside on-campus Sunday evening through Friday evening weekly and on rotating
weekends throughout the school year.

Middle School Academic Curriculum

‘The middle school, which includes the seventh and eighth grades, is a transitional period for our students.
Transitioning our students to the academic rigor of the middle school from their previous self-contained
elementary school classrooms is the foundation of our program. The goal of the middle school program is to
prepare them for success in an academically demanding upper school.

Passage from middle school to high school at SEED is determined by use of The Ninth Grade Gate. The
Gate is a SEED-developed assessment system that holds students accountable to a performance framework
of benchmarks based on national standards. The Ninth Grade Gate ensures that students who enter upper
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school are equipped with the skills to be successful in a college preparatory curriculum. The Ninth Grade
Gate focuses on basic skill development for everyone in the middle school. Students who do not meet The
Ninth Grade Gate expectations renmain in middle school until they achieve those standards. We believe that
this is the only way to ensure that our high school students are prepared to tackle the college preparatory
upper school curriculum.

Middle school students enrolled in language arts (separate writing and reading courses), mathematics, science,
social studies, technology, music, art, and health & wellness courses.

Upper School Academic Curriculum

In the 2003-2004 school year, our curriculum expanded to include an upper school program meeting the
needs of our first twelfth grade students. The upper school provides rigorous and relevant courses and
expedences that will prepare students to be admitted to and be successful in college-level education. Upper
school students were enrolled in the folowing course areas: English, mathematics, science, sodal studies,
music, technology, art, physical education/health, and Spanish. In addition, students enrolled in elective
courses in either constitutional law, leadership, web design, creative writing, or finance. Advanced Placement
courses were offered in US Government and Politics as well as English Language and Composition. Every
student enrolled in an AP course took the exam. Fourteen AP exams were administered in the 2003-2004
school year. Students must earn 26 credits to graduate.

The Special Education Program at SEED is based on the inclusion and resource room models. The special
education teachers work in collaboration with regular education teachers to assist students with content and
instructional planning. For example, activities and texts are modified for the special education students, study
guides and test preparation sessions are arranged, and students are presented with information is presented to
students in a manner that is conducive to their learning styles. The special education teachers use the
resource room to instruct students who are not at grade level or who need services outside of the regular
classroom

C. Sf:hool Staff

School Leadership
Dr. Richard Jung, Head of $choo!
Mr. John Ciccone, Assristam Head of School
Mr. Josh Edelman, Director of Academic Programs
Ms. Shantelle Hughes, Drrector of Boarding Program, (Ms. Jacqueline Stennett, Dirvctor 2003-2004)
Mr. John Howe, Director of Business Operations
Ms. Lesley Poole, Director of Adnrissions and Communsty & Parent Relations

ﬁ;ﬁber_, NGmberwith Numhc:wrﬂi“"

Head 6f School

Directors / Administrators 10

Boarding Instructors / Boarding | 29 25 6 N/A N/A |
Community Coordinators . o]

Classroom Teachers 24 24 13 22 22
Jull-time.

Special Education Teachers 3 3 2 2 N/A
| Jull-time il ] [ |
Librarian/Media Specialist 1 1 1 1 N/A
Counselors 2 2| 2 2 N/A
Support Staff 20 12 3 N/A N/A
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Teacher Attrition Rate is 18 %. Duzing the period of 2003-2004 to 2004-2005, 22 of 27 (82%) full-time
classroom and special education teachers were retained into the 2004-2005 school year.

Teacher / Student Ratio 1s 1:12
INote: the ratio &5 based on 305 students and 26 classroom teachers.

D. Student Characteristics

Enrollment
| Total Students Grades 7-12 305
Gender
% Male 48%
% Female 52%
Race
% African- American 98%
o/o Hispanic 2°/o
Student Services
% Limited English 0
% Special Education 13%
% Free or reduced lanch 74.35%

Attendance Data

Average Daily Membership 287

% Average Daily Attendance 93.68%

Student Attrition & Re-enrollment

Re-enrollment rate (the percentage of students that were eligible to re-enroll in 80%
Fall 2004 and did so0)

# of students transferring out of SEED 92!
# of dropouts (students not enrolling in other educational program) 0

"Reflects withdrawn and dismissed students betsween 9/03 and 9/ 04

Grade Advancement

% of second-year MS students entering 9% grade in 2004-2005 75%
% of 9* grade students promoted to 10t grade in 2004-2005 83%
% of 10% grade students promoted to 11t prade in 2004-2005 96%
% of 11% prade students promoted to 12 prade in 2004-2005 86%
Class of 2004 Graduation Data
Number of students graduating 21
Number in graduating class at start of 2003-2004 school year 21
Number taking SAT 21
Average Verbal SAT Score 437
Average Math SAT Score 453
Number of AP courses 2
Number enrolled in AP Courses 14
Number enrolling in college 21
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E. Govemnance/ Board of Trustees

Name

Eric Adler
Chairman of the Board

Katherine Bradley

Don Brown

Wallace Christener
Treasurer

Kate Clark

Dr. Richard K. Jung
President & Head of
School

Ex Officio Member
Rita Maverick
Parent

Marc Miller

Marina Ottaway

Penelope Peskowitz

Jeff Sindier

Kenneth Slaughter

David Steinberg

Board of Trustee Meetings, 2003-2004
September 25, 2003
December 11, 2003
March 18, 2004
May 20, 2004

Board of Trustees 2003-2004

Affiliation

Adler Associates

Advisory Board
Foundation

JBG Companies

Venable, Baetjer,
Howard & Civiletd

The SEED School

McLeod, Watkinson &
Miller

Camegie Endowment for

International Peace

St. Ignatius School

Venable, Baetjer,
Howard & Civiletd

SwapDrive, Inc.

Address

5530 Wisconsin Avenue,
Ste 1460
Chevy Chase, MD 20815

600 New Hampshire
Avenue, NW™
Washington, DC 20037

5301 Wisconsin Avenue,
NW, Ste. 300
Washington, DC 20015

1201 New York Avenue,
NW Ste. 1000
Washington, DC 20005

4 East Kirke Street
Chevy Chase, MD 20815

4300 C Street, SE
Washington, DC 20019

4521 17" Street, NE
Washington, DC 20017

1 Massachusetts Avenue,
NW, Ste. 800
Washington, DC 2001

1779 Massachusetts
Avenue, NW
Washington, DC 20036

4817 Essex Avenue
Chevy Chase, MD 20815

740 North Calvert Street
Baltimore, MD 21202

1201 New York Avenue,
NW, 10* Floor
Washington, DC 20005

1313 F Street, NW
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Committee Memberships
Executive Committee
Education Committee
Budget, Finance, & Audit
Committee
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Budget, Finance, & Audit

Education Committee

Parent & Community
Relations

Executive Committee

Executive Committee
Education Committee

Education Committee

Executive Committee
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Washington, DC 20004 Committee

Rajiv Vinnakota The SEED Foundation 1712 Eye Street, NW, Executive Committee
Ste. 300 Budget, Finance, & Audit
Washington, DC 20006 Committee
' Construction Committee
Parent & Community
Relations
Clarice Walker Howard University 9101 Crosby Road Parent & Community
: Silver Spring, MD 20910  Relations
Jacquelyn Wilkerson 5128 South Dakota Education Committee
Parent Avenue, NE Parent & Community

Name
Derek M. Abruzzese
Lisa Berstein
Adam Bock
Garland Branch
John Brothers
Emmanuel Carr
Dr. James Comer
Peter Edelman
Ann Fleming
Matt Galumbeck
Antoine Garibaldi
Williarn M. Hardt
Scott Hutchinson
Ruth Leffall
Charles P. Lord
Gay Lord
John Neiswender
Johnny E. Parham
Helen Philon
Eileen Shields-West
Bruce Stewart
Lucinda Sullivan
William Weil

Washington, DC 20017 Relations Committee

Advisory Commilttee
Affiliation

Bernstein Management

America’s Promise

Yale University

Princeton University
The Webb School of Knoxville

Thurgood Marshall Scholarship Fund

Sidwell Friends School
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F. Finance

Annual Report 2003-2004

The following is a list of donors whose contributions were equal to or exceeded $500.00 for the year ending

June 30, 2004:

American Trading and Production Corporation
Robert Anderson

The Annie E. Casey Foundation

John T. Beaty

Adam K. Bernstein

Richard Binder

Calvin Cafritz

The Carlisle Foundation

Kate D. Clark

Martin Cohen

Diane & Norman Bernstein Foundation
Fannie Mae Foundation

Tawara D. Goode

Pauline Gray

John C. Harris

John W. Hechinger

Anita B. Jones

Lindsey Jurist-Rosner

Ann Korologos

Glen S. Lewy

Max and Victoria Dreyfus Foundation
Charlie Mercer

The Nicholas B. Ottaway Foundation
John G. Patterson

Helen Philon

Settlement Fund

Eileen Shields-West

The Society for the Preservation of the Greek Heritage
David ]. Steinberg

The HSC Foundation

The Kirstein Family Foundation

Kevin P. Tighe

The Venable Foundation

Clarice D. Walker

Frank Weil

William G. McGowan Charitable Fund, Inc.
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NSES'

Personnel Salaries and Benefits

The SEED Public Charter School

2003-2004 Operating Budget

Federal

Entitlements

income from Grants and Donations
Other Income

TOTAL

REVENUES

Principal/Executive Salaries
Teacher Salaries

Other £d. Professionals Salary
Other Staff Salaries

Employee Benefits

Special Education Contractors
Subtotal: Personnel Costs

Direct Student Costs

Textbooks

Catering

Contracted Services
Field Trips

General Expenses
Instructional Matenials
Copier Paper

Printing

Standardized

Testing

Staff Development
Student Programs
Office Supplies
Yearbook

Student Supplies
Subtotal: Direct Student Costs

Occupancy Expenses

Contracted Services

Lease

Repairs and Maintenance
Security Services

Utilities

Subtotal: Occupancy Expenses

Page 9 of 30
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270,000
340,000

117,000

8,627,000

622,000
1,414,000
1,085,000

354,000

695,000

125,000
4,295,000

35,000
718,000
177,000

2,800
64,240
19,000

2,900

7,100

15,000
58,134
75,585
7,500
2,000
1,800

$1,186,059

56,000
12,000
88,000
193,858

224,000

$573,858
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OﬁJce Expenses
Awards/incentives

Special Meals

Cellular Phone Services
Cable TV Services

External Connections
General Expenses

Postage

Printing

Server Maintenance Services
Oifice Supplies

Storage Media

Technology Consumables
Telephone-landlines
Subtotal: Office Expenses

General Expenses

Administrative Software
Advertising

Athletic Equiprnent and Fees
Books

Catering

Charter Administrative Fee
Clothing

Athletic Clothing

Consultants

HOS supplemental
Contingency

Employee Recruitment
Employee Uniforms
Equipment Leasing
Gasoline, Qil and Grease
Membership Dues

General Supplies

Insurance

Legal Services

*Tuition Reimburs&ment
Signage

Service Agreements

Student Recruitment
Transportation .
Transporiation Reimbursements
Vehicle Repair

Interest

Depreciation

Subtotal: General Expenses

TOTAL EXPENSES

EXCESS (OR DEFICIENCY)
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750
163,200
14,065
200
2,000

45,000

$274,326

100
4,550
24,200
700
25,000
36,000
1,200
14,500
3,700
100,000
100,000
37,500
1,100
29,600
3,912
22,000
33,000
103,000
6,000
8,080
500
138,000
3,250
44,000
1,627
5618
525,000
816,000

$2,088,057

$8,417,300
$209,700



I1. School Performance
The SEED School’s second, five-year cycle Accountability Plan has not been approved by the DC Public Charter School Board. The Accountability
Plan that appeats on the following pages is a draft document. As of the submission of this Annual Report, SEED and the DC Public Charter School
Board are discussing revisions. The entire Accountability Plan that appears on the following pages is subject to revision and final approval by The
SEED School.

A. Evidence of Performance and Progress
Academic Goal 1: By June 2008, SEED upper school students will demonstrate increased academic preparation for college admission

Assessment Baseline Performance Annual
Tool Performance Indlcator {2003-2004) improvement Five-Year Target (2007-08)
PSAT Percent of 11th grade students scoring at or
above the PSAT verbal national mean 5-year mean of 12% of 11th grade
7.6% N/A students at or above PSAT verbal
national mean
PSAT Percent of 11th grade students scoring at or
above the PSAT math national mean 5.year mean of 7% of 11th grade
0.0% N/A students at or above PSAT math national

mean

, 5-year mean of 80% of graduating
Percent of graduating students score at or students scoring at or above SAT 1

SAT 1 above1the SAT 1 verbal DCPS-Control 95% N/A verbal DCPS-Control Group mean OR
Group mean 90% of last three years

- 0, H
Percent of graduating students score at or stuge)r:?:;{:no?i?% ‘-:t%? g’b%fvgerascj{?t;na ath
0,
SATA1 above the SAT 1 math DCPS-Control 90% N/A DGPS-Control Group mean OR 90% of

1
Group’ mean the last three years

Documented Weighted average percent of students
college accepted at 1 or more post-secondary 100% N/A 5-year mean of 93% or higher
acceptances institutions
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Academic Goal 2: By June 2008, SEED students will demonstrate improved academic achievement

Stanford-9 . . SEED is not "identified for improvement”

Achievement r/eo aoJirs‘tugsgftsersr;eetmg AYP target on the 38.2 Meet OEI‘Z:CS? Sl under NCLLB-AYP target score

Test’ (SAT-9) 9 9 requirements

Stanford-9 o . SEED is not "identified for improvement”
. % of students meeting AYP targst on the Meet or exceed AYP )

Achievement math sub-test 49.4 Target under NCLB-AYP target score

Test® (SAT-9)

requirements

SEED Ninth
Grade Gate
Math

Assessment

Change between first and fourth quarter of
the percent of MS 1 students earning
passing evaluation on an annually selected®
Ninth Grade Gate Math category

increase of 19 for Data
Analysis Category (2) for
03-04 school year

An increase of 12 or
more points in the
percentage of
students earning
passing scores
hetween 1st and 4th
quarters of their MS1
year

Exceed annual target in at least 2 of the
years reported

SEED Ninth
Grade Gate
Literacy

Assessment

Change between first and fourth quarter of
the percent of MS 1 students earning
passing evaluation on an annually selected®
Ninth Grade Gate Literacy category

increase of 15 for
Revision Process
Category for 03-04 school
year

An increase of 12 or
more points in the
percentage of
students earning
passing scores
between 1st and 4th
quarters of their MS1
year

Exceed annual target in at least 2 of the
years reported
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Non-Academic Goal 3: By 2008, students will demonstrate a college preparatory, boarding school culture

Boarding
Program
Measure --
Habits for
Achieving Life-
Long Success

Change between first and fourth quarter of
the percent of MS 1 students earning
passing evaluation on an annually selected”
HALLS boarding program category

Baseline to be developed

An increase of x of
more points in the
percentage of
students earning
passing scores
between 1st and 4th

Target to be developed once baseline
performance is available

(HALLS) quarters of their MS1
Assessment year
Average Daily . . o ) o .
Attendance Trend in average daily attendance 94% N/A a five -year mean of 94% or higher
gtijnrollment Percent of students re-enrolled* 85% N/A a five -year mean of 85% or higher
Meet or exceed the
following anpual
Presidential increases of students
Plrwe;ilicz? a Percent of students earning National or 4.7% earning National or Exceed annual target in at least 2 of the

Fitness Test

Presidential Award recognition

Presidential Awards:
04-05 to 5.7%, 05-06
to 6.7%, 06-07 to
7.7%, 07-08 to B.7%

years reported
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B. Unique Accomplishments

SEED Held Its First Graduation: The inaugural graduating class of 2004 had 21 students receive
their diplornas with all being accepted at one or more of their college or university of choice. Class of
2004 graduates matriculated to many institutions of higher learning including the following: Art
Institute of Washington, D.C., Georgetown University, Howard University, Johnson and Wales
University, North Carolina Agriculture and Technical State University, Princeton, and the University
of Pennsylvania. The Class of 2004 graduated on Saturday, June 19:2004 on The SEED Campus in
the Adler-Vinnakota Student Center. Mrs. Alma Powell, author and wife of Secretary of State Colin
Powell, addressed the graduates. Mrs. Powell; Mr. Donald Brown, Trustee and SEED supporter; and
Ms. Charlsie Biard, former Head of School received honorary degrees.

SEED In the Media: SEED and it’s inaugural graduating class were in the news media throughout
the school year. Articles about SEED appeared in TIME Magazine, The Christian Science Monitor,
Newsweek, and The Washington Post. Video Segments were aired on ABC’s Good Morning America,
PBS’ WETA’s Ethics and Religion, as well as CNN’s NewsNight.

Continued Facilities Construction and Expansion: At the start of the 2003-2004 school year,
SEED opened its fourth and final campus building, The Adler-Vinnakota Student Center. The
Student Center houses a full gymnasium with a stage and locker rooms, multi-purpose rooms, a
student union lounge, and a full kitchen and dining hall. The school also purchased a nearby
residence as the first phase of expanding and diversifying boarding faculty housing options.

Middle States Accreditation Candidacy: Throughout the 2003-2004 school year, SEED remained
a candidate for accreditation with the Middle School Association of Schools and Colleges. A
successfully site visit was held in September 2004 and SEED anticipates receiving accreditation
during the 2004-2005 school year.

Expanded Arts Program: SEED expanded its Arts program in the 2003-2004 school year.
Students enhanced its music program with additional choir opportunities and added studying guitar
with support from The Levine School of Music. In addition, for the first time in four years, SEED
students performed a theatrical production. In May 2004, students performed The Wiz in the Adler-
Vinnakota Center over several nights.

Leadership Stability: SEED’s leadership team saw no attrition during the 2003-2004 school year.
This is not noted in the staff statistics section of the report, but is a significant accomplishment that
has brought program stability and continued development of a positive school culture.

Writers in The Schools: In 2003-2004, SEED continued to participate in a PEN/Faulkner
Foundation program that provided books to our students in advance of the author leading a class
discussion with students. Several authors visited the school in 2003-2004. SEED is continuing this
program in 2004-2005.

Marshall-Brennan Fellows Program: The 2003-2004 school year was the second year that SEED
partnered with the American University School of Law to bring third year law students to SEED’s
campus daily to teach a constitutional law class to upper school students. SEED is continuing this
program in 2004-2005 with an additional class in criminal law being offered.

Leam Serve Ethiopia: In 2003-2004, with support from the Case Foundation and Share our
Strength, SEED was able to send two faculty members and three students to Ethiopia to learn about
the current famine crisis with faculty and students from four other DC area schools. SEED is
continuing its relationship with Learn Serve Ethiopia in the 2004-2005 school year.

Cornerstones of Community: As a part of its accreditation process, SEED developed new belief
statements,” including that “A sense of belonging and community makes achievement possible.”
Accordingly, the school emphasized this year’s focus on our “Comerstones of Community.” The
Cornerstones are family-style meals, regular school assembly meetings, new traditions, and .
boarding/academic faculty collaboration.
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C. Lessons Learned and Actions Taken Based on Accountability Information

Based on The DC Public Charter School Board’s Fifth-year Review process, SEED created a new
Accountability Plan for its second five-year cycle beginning with the 2003-2004 school year. That process
aided SEED by making it reflect on its performance and the ways in which SEED measures its tremendous
success.

D. Reporting Accountability Information

The school calendar is the primary vehicle used to communicate the dates of student meetings, parent
meetings, staff meetings, assessment report dissemination, professional development activities, and in-service
training sessions. We implemented the following methods of sharing accountability information during the
2003-2004 school year:

® Our newly formed SEED Advisory Commission to monitor student achievement through the
Middle States Accreditation process protocol,
Parent Chaired Committees (Academic, Discipline & Residential),
Parent Advisory Committee to the Head of School,
Monthly Parent News Letters,
Bulletins to zll staff,
Staff/faculty meetings,
Parent copies of Stanford-9 results and student/parent information sessions,
Parent assemblies, and
e Student assemblies.

E. Improving the School’s Accountability Plan

As of the submission of the report, the new Accountability Plan has not been finalized. The SEED School
and The DC Public Charter School Board are still discussing modifications prior to Charter Board approval.
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A. Independent Auditor’s Report

Independent Auditor’s Report

To the Board of Trustees
The SEED Public Charter School of Washington, D.C.
Washington, D.C.

We have audited the accompanying bafance sheet of The SEED Public Charter School of Washington, D.C. (the
School), as of June 30, 2004, and the related statements of activities and cash flows for the year then ended. These
financials statements are the responsibility of the School's management. Our responsibility is to express an opinion
on these financial statements based on our audit. The prior year summarized comparative information has been
derived from the School's 2003 finaricial statements and in our report dated September 12, 2003; we expressed an
unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicabie to financial audits contained in Government Auditing Standards, issued by the
Comptrolier General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disciosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as weil as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion. ’

In our opinion, the 2004 financial statements referred to above present tairly, in ali material respects, the financial
position of The SEED Public Charter School of Washington, D.C., as of June 30, 2004, and the changes in its net
assets and its cash flows for the year then ended, in conformity with accounting principies generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 29, 2004, on
our consideration of the School's internal contral over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance,
That report is an integral part of an audit performed in accordance with Government Auditing Standards and should

be considered in assessing the results of our audit.
%M / / &%’a/ 2 &~

Bethesda, Maryland
September 29, 2004

McGiadray & Pullan, LLF s a member fm of RSM Intemational,
an affifation of separata and independent legal entities. Page 16 of 30
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The SEED Public Charter School Of Washington, D.C.

Balance Sheet
June 30, 2004
(With Comparative Totals For 2003)

Annual Report 2003-2004

Assets 2004 2003
Cash and Cash Equivalents 1,331,354 % 1,316,352
Restricted Cash 1,097,405 1,252,137
Accounts Receivable 10,976 13,938
Due from The SEED Foundation, inc. 106,047 5,000,371
Property and Equipment, net 23,532,007 12,928,051
Bond Issuance Costs, net 364,920 420,906
26,442,709 % 20,931,755
Liabilities And Net Assels
Liabilities
Accounts payable and accrued expenses 86,948 $ 156,111
Capital lease obligation 84,853 102,462
Bongds payable 12,610,000 13,080,000
12,781,801 13,338,573
Commitments and Contingencies (Notes 7 and 10)
Net Assets:
Unrestricted 13,466,490 7,500,561
Temporarily restricted 194,418 92,621
13,660,908 7,593,182
26442709 § 20,931,755

See Nates to Financial Statements.
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The SEED Public Charter School Of Washington, D.C.

Statement Of Activities
Year Ended June 30, 2004
(With Comparative Totals For 2003)
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2004
Temporarily Total
Unrestricted Restricted Total 2003
Support and Revenue;
Pupil allocation $ 7,917,182 % - § 7,917,182 5,345,694
Contributions from Donors 236,323 156,047 392,370 347,746
Facility contribution from Foundation (Note 9) 5,966,425 - 5,966,425 -
Gifts-in-kind . - - 77,180
Government entitements 483,941 . 483,941 177,584
Other 103,338 - 103,338 100,970
Net assets released from
restrictions 54,250 {54,250) - -
Total support and revenue 14,761,459 101,797 14,863,256 6,049,174
Expenses:
Salaries and benefits 4,646,603 - 4,646,603 * 2,767,497
Supplies and services 2,936,108 - 2,936,108 2,007,538
Depreciation and amortization 952,549 . 952,549 594,953
Interest expense 260,270 - 260,270 256,533
Total expenses 8,795,530 - 8,795,530 5,626,521
Change in net assets 5,965,929 101,797 6,067,726 422,653
Net Assets:
Beginning 7,500,561 92,621 7,593,182 7,170,529
Ending § 13,466,490 $ 194418 § 13,660,908 7,593,182

See Notes to Financial Statements.

Page 18 of 30



The SEED Public Charter School

The SEED Pubiic Charter School Of Washington, D.C.

Statement Of Cash Flows
Year Ended June 30, 2004
(With Comparative Totals For 2003}
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2004 2003

Cash Flows from Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation and amortization
Non-cash contribution - Facility contribution of building from Foundation
Gifts in kind
Changes in assets and liabilities:
Decrease in:
Accounts receivable
Promises to give
{Decrease) in:
Accounts payable and accrued expenses
Net cash provided by operating activities

Cash Flows from investing Activities
Purchases of property and equipment
Decrease {Increase) in Due from SEED Foundation
Decrease in restricted cash
Net cash (used In} investing activities

Cash Flows from Financing Activities
Principal payments on capitai iease obligation
Principal payments on bonds payable
Net cash (used in) financing activities
Net increase in cash and cash equivalents
Cash and Cash Equivalents:

Beginning
Ending

{Continued)
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6,067,726 § 422,653

952,549 594,953
(5,966,425) :
- (77,180)
2,962 35,197
: 589,820
(69,163) (60,135)
987,649 1,505,308
(406,907) (600,585)
(232,863) (1,674,322)
154,732 2,155,199
(485,038) (119,708)
(17,609) (3.218)
{470,000) (845,000)
(487,609) (848,218)
15,002 537,382
1,316,352 778,970

1,331,354 § 1,316,352
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The SEED Public Charter School Of Washington, D.C.

Statement Of Cash Flows (Continued)
Year Ended June 30, 2004
(With Comparative Totals For 2003)

Annual Report 2003-2004

2004 2003
Supplemental Disclosure of Cash Flow Information:
Cash paid during the year for interest 260,270 256,533
Supplemental Schedute of Non Cash Investing and
Financing Activities:
Facility contribution of completed building from Foundation to School
Cost basis of buildings transferred 11,093,612 -
Reduction of inter-company receivable 5,127,187 -
Net contribution 5,966,425 -
Gifts in kind - 77,180
Property and equipment acquired under capital lease obligations . 105,680

See Notes to Financial Statements.
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The Seed Pubfic Charter School Of Washington, D.C,

Notes To Financial Statements

Note 1. Nature of Activities and Significant Accounting Policies

Nature of activities: The SEED Public Charter School of Washington, D.C. (the School), is a corporation organized
for the purpose of operating a public charter school for children residing in Washington, D.C. The School's two
principal goals are first to prepare the children attending The School for admission to the nation's finest colleges and
universities and/or success in the professional world, and second to develop a model for educ