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RECOMMENDATION 
 
The DC Public Charter School Board’s (“PCSB”) staff recommends the SEED Public Charter School’s 
(“SEED PCS”) charter be renewed based on the school’s overall academic, compliance, and fiscal 
performance. 

EXECUTIVE SUMMARY 
 
SEED PCS began operating in 1998 under the authority of PCSB and is currently in its fifteenth year of 
operation. SEED PCS operates one campus serving grades 6-12, with both its middle and high school 
programs achieving Tier 1 status on the Performance Management Framework (“PMF”) in 2012, as 
detailed in the table below. SEED PCS is the only charter school in the District of Columbia that operates 
a boarding program, and it receives additional public funding to operate this residential component. All 
SEED PCS students live on campus from Monday to Friday, returning home over the weekend. The 
school only admits new students in the sixth grade.  

Campus Ward Year 
Opened 

Grades  
Served 

2012-13 
Enrollment 

2010-11 PMF 
Percentage 

2011-12 PMF 
Percentage 

SEED 
PCS 

7 1998-99 6-12 341 

High School: 
63.4% 
(Tier 2) 

Middle School: 
73.1% 
(Tier 1 

High School: 
66.7% 

(Tier 1) 
Middle School: 

80.3% 
(Tier 1) 

 
In 2002-03, PCSB conducted a fifth-year charter review of SEED PCS and determined that the school had 
met 1 of its 11 academic targets, and none of the three academic standards evaluated as part of PCSB’s 
charter review framework in place at the time.1 However, PCSB noted in this review that the cause of the 
school’s failure to meet the majority of its academic targets was primarily because of the wording of these 
targets.2 Based on this review, the PCSB Board issued a Revocation Warning to the school, requiring it to 
meet certain conditions for charter continuance.3 In 2004, the PCSB Board lifted the school’s conditional 
continuance.4  

                                                 
1 See SEED PCS’ Fifth-Year Review, included in this document as Appendix A. 
2 “The school’s repeated use of a fifth-year target to meet annual targets ‘consistently’ put the school at a 
disadvantage, and caused them to miss the fifth-year target if it failed to meet the annual target one year.” 
See Appendix A. 
3 See Revocation Warning – SEED, included in this document as Appendix B. 
4 Nida, Thomas. (Chair, PCSB Board). Letter to: Eric Adler (SEED PCS Board of Trustees Chair). 
November 16, 2004, included in this document as Appendix C.  



 

     
3 

  

In 2008-09, PCSB conducted a tenth-year charter review of SEED PCS, and determined that the school 
had “met the academic, governance and compliance performance standards for the Charter Review” and 
the school was granted charter continuance.5 Indeed, in its tenth-year review the school met all seven of 
its “academic performance goals.”6  

At the end of the 2012-2013 school year, SEED PCS’s charter will expire, and it has submitted an 
application to renew its charter for another fifteen-year term. As part of the renewal process, PCSB must 
assess whether SEED PCS has: (1) met the goals and student academic achievement expectations (“goals 
and expectations”) included in its charter; (2) remained materially compliant with applicable laws; and (3) 
managed its finances effectively and remained economically viable.7  

PCSB staff has conducted this assessment and determined that SEED PCS has substantially met its goals 
and academic achievement expectations that it has historically pursued. The following report details this 
finding, and also assesses SEED PCS’s legal compliance and fiscal management. 

As was noted, SEED PCS is the only boarding charter school in the District of Columbia. To fund this 
boarding component, SEED PCS receives an additional $15,821 per student in city funding, along with 
additional boarding funds for its special education students. In its charter application, SEED PCS spoke 
generally to the purpose of this boarding component. However, given the significant additional 
investment the District of Columbia makes in the SEED PCS boarding program, PCSB encourages the 
school to set ambitious goals in its renewed charter that its students will achieve as a result of 
participating in its boarding model. These goals may be academic, or related to student life outcomes, 
including college persistence or post-graduate employment. Additionally, PCSB recommends that the 
school commit in its renewed charter to expand its points of entry for newly admitted students. 

  

                                                 
5 See SEED PCS tenth-year review, included in this document as Appendix D. 
6 See Appendix D. 
7 See DC Code § 38-1208.12(a)(3). 
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GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS 
 

The District of Columbia School Reform Act (“SRA”) provides that PCSB shall not approve a charter 
renewal application if it determines that the school has failed to meet its goals and expectations set out in 
its charter agreement.8 Goals are general aims (usually related to a school’s mission), which may be 
categorized as academic, non-academic, and organizational, whereas expectations are student academic 
aims measured by assessments. Goals and expectations are only considered as part of the renewal decision 
if they were included in a school’s charter agreement, charter amendment, or accountability plans 
approved by the PCSB Board (collectively, the “Charter”).  

SEED PCS detailed thirteen goals in its charter application, twelve of which are included in the chart 
below.9 SEED PCS has partially met one goal and fully met its remaining goals. The chart below 
summarizes these determinations, which are detailed in the body of this report.  

 Goal or Expectation Met? 

1 
Tutoring and remediation for every student to at least a standard grade 
level ability in Language Arts, Math, Science, and Social Studies, prior to 
entering the ninth grade. 

Yes 

2 
Maintenance of standard grade level ability by all students, and the 
achievement by many students of above-average capability in all 
academic subjects, throughout the high school years. 

Yes 

3 Development of the academic skills required for success in college and/or 
in the professional world. Partially 

4 Appreciation for the value of education, including the motivation and 
desire to better oneself through learning. Yes 

5 
Development of a core set of “living” skills, including healthy habits and 
decision-making, and a strong work ethic and sense of personal 
responsibility. 

 

6 Development of non-academic task-related capabilities, including 
problem-solving skills, human interaction, and collaboration skills.  

7 Creation of strong character and moral values. Yes 

8 Adoption of the values of community involvement and community 
service, and a sense of social responsibility.  

9 Development of social, behavioral, and personal skills required for 
success in life.  

10 Creating a successful residential and educational community which 
nurtures its students and inspires the highest capability of its faculty. Yes 

11 Creating and maintaining community, corporate, and institutional 
relationships. Yes 

12 Impacting positively on the lives of its students, their families, their 
communities, as well as the national discourse on urban education. Yes 

                                                 
8 SRA §38-1802.12(c)(2). 
9 See SEED PCS Charter School Application, attached to this document as Appendix E. The goal related 
to the school’s financial viability is not included here; it is discussed in the report’s financial assessment 
section.  
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1. Tutoring and remediation for every student to at least a standard grade level ability in 
Language Arts, Math, Science, and Social Studies, prior to entering the ninth grade. 

Assessment: SEED PCS has met this goal. SEED PCS middle school students have consistently 
performed above the state average in all DC-CAS subjects. However, this goal calls for all SEED PCS 
middle school students to be at grade level before entering the ninth grade. As such, in addition to 
reviewing SEED PCS middle school students’ performance on the statewide assessments, PCSB also 
reviewed the promotion rates of the school’s eighth grade students. This analysis indicates that SEED 
PCS uses a robust gateway policy so that its middle school students do not proceed to high school until 
they have achieved middle school proficiency. 

The school has a “Freshman Gate” policy, which requires eighth grade students to earn a passing grade in 
all classes, master all required math, reading, and writing skills objectives, and demonstrate appropriate 
life-skills growth in the HALLS (Habits for Achieving Life-Long Success) student life program. 
Additionally, all middle school students are required to pass all of their classes to be promoted to the next 
grade level.  

A comparison of the number of eighth grade students to ninth grade students the following year indicates 
that through the school’s Freshman Gate policy, students that are not proficient in core subject areas are 
not promoted to ninth grade and instead spend an additional “growth year” in middle school.  

Year # of 8th Grade 
Students 

# of 9th Grade 
Students the 

following year 

Approximate rate 
of students 
promoted 

2008-09 73 54 74% 
2009-10 55 43 78.2% 
2010-11 40 30 75% 
2011-12 62 43 69.4% 

 

Eighth Grade Student DC-CAS Performance 
Since 2008-09, SEED PCS eighth grade math proficiency rates have increased every year, with a 26.2 
percentage point increase from 2008-09 to 2011-12. Similarly, eighth grade science proficiency increased 
every year but one since 2008-09, with an increase of 28.5 percentage points from 2008-09 to 2011-12. 
While SEED PCS eighth grade reading proficiency increased from 2008-09 to 2010-11, a drop in 2011-12 
resulted in a 2.5 percentage point increase from 2008-09 to 2011-12. 

SEED PCS 8th Grade Proficiency Rates 

Year  
% Proficient/ 
Advanced in 

Reading 

% Proficient/ 
Advanced in 

Math 

% Proficient/ 
Advanced in 

Science 
2008-09 63.6% 66.7% 33.3% 
2009-10 65.3% 87.8% 56.5% 
2010-11 73% 89.2% 45.9% 
2011-12 66.1% 92.9% 61.8% 
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Reading Proficiency and Growth 
SEED PCS middle school reading proficiency, as measured by the DC-CAS, has exceeded the state 
average in reading since 2008-09.  

           

Source: OSSE 

The below graph represents SEED PCS middle school’s median growth percentage (“MGP”) in reading, 
which is the median of its students’ individual growth percentiles. In 2010-11, the middle school’s 
reading MGP was slightly below the charter sector average. In 2011-12, on average, SEED PCS middle 
school students grew at the same rate or more than peers with comparable starting scores attending other 
public charter and traditional schools in the District of Columbia.  

                    
          Source: PMF 
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Composition Proficiency 
SEED PCS middle school has exceeded the state average in composition since 2008-09 by at least 9 
percentage points and as much as 29 percentage points.  

 

                  Source: OSSE 
 
 
Math Proficiency and Growth 
SEED PCS middle school exceeded the state average in math since 2008-09 by at least 25 percentage 
points each year.  

           
                         Source: OSSE 
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The below graph represents SEED PCS middle school’s median growth percentage (“MGP”) in math, 
which is the median of its students’ individual growth percentiles. Over the past two years, SEED PCS 
middle school students grew at the same rate or more than peers with comparable starting scores attending 
other public charter and traditional schools in the District of Columbia.  

                            
                                       Source: PMF 
 
SEED PCS Eighth Grade Science Proficiency 
SEED PCS’ eighth grade science proficiency rates exceeded the charter sector average for the past three 
years.  

                                          
                      Source: OSSE 
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Social Studies Passage Rates 
Because the District of Columbia does not administer a statewide social studies assessment, SEED 
PCS submitted its middle school students’ passage rates of their social studies classes, which are 
detailed in the table below, to demonstrate student proficiency in social studies.  
 

 2009-10 2010-11 2011-12 
Sixth Grade 95% 78% 83% 

Seventh Grade 76% 89% 61% 
Eighth Grade 80% 85% 74% 

 

 
 
 

2. Maintenance of standard grade level ability by all students, and the achievement by many 
students of above-average capability in all academic subjects, throughout the high school years. 

Assessment: SEED PCS has met this goal. SEED PCS high school students have consistently performed 
above the state average in reading, composition, math, and biology on the DC-CAS. Indeed, many of 
them tested advanced in these subjects. Additionally, a majority of SEED PCS high school students pass 
their social studies classes. 

High School Students Testing Advanced on the DC-CAS 
The number of SEED PCS high school students testing advanced in reading and math has increased since 
2008-09.  

Year  % Advanced 
in Reading 

% Advanced 
in Math 

2008-09 2.34% 2.34% 
2009-10 5.7% 8.29% 
2010-11 8.79% 12.64% 
2011-12 5.9% 5.9% 
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Reading Proficiency and Growth  
SEED PCS High School has exceeded the state average in reading in three of the past four years. 

             

      Source: OSSE 

The below graph represents SEED PCS high school’s median growth percentage (“MGP”) in reading, 
which is the median of its students’ individual growth percentiles. For the past two years, on average, 
SEED PCS high school students’ growth rate was below that of peers with comparable starting scores 
attending other public charter and traditional schools in the District of Columbia.  

                    

            Source: PMF 
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Composition Proficiency 
SEED PCS high school has exceeded the state average in composition proficiency since 2009-10.  

            

Source: OSSE 

 
Math Proficiency and Growth  
SEED PCS high school has exceeded the state average in math proficiency since 2008-09, with its score 
increasing each year since 2009-10.                  

          

                             Source: OSSE 
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The below graph represents SEED PCS high school’s median growth percentage (“MGP”) in math, which 
is the median of its students’ individual growth percentiles. In 2010-11, SEED PCS high school’s math 
MGP was below the charter sector average. In 2011-12, students grew at the same rate or more as peers 
with comparable starting scores attending other public charter and traditional schools in the District of 
Columbia.  

              

Source: OSSE 

Biology Proficiency 
SEED PCS high school has exceeded the state biology proficiency rate since 2008-09. 

             
                              Source: OSSE 
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Social Studies Passage Rates 
Because the District of Columbia does not administer a statewide social studies assessment, SEED PCS 
submitted its high school students’ passage rates of their social studies classes, which are detailed in the 
table below, to demonstrate student proficiency in social studies.  

 2009-10 2010-11 2011-12 
Ninth Grade 59% 71% 66% 
Tenth Grade 90% 78% 58% 

Eleventh Grade 86% 84% 82% 
Twelfth Grade 97% 92% 89% 

 

 

3. Development of the academic skills required for success in college and/or in the professional 
world. 

Assessment: SEED PCS has partially met this goal. While SEED PCS’ PSAT and SAT performance on 
the PMF exceeds the DC charter sector average, its AP passage rate is low. 

PSAT 
The percentage of eleventh grade students scoring an eighty or higher on the PSAT reading and math 
sections exceeded the charter sector average in 2010-11 and 2011-12. 

            

    Source: PMF 
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SAT 
The percentage of SEED PCS twelfth grade students scoring 800 or higher on the SAT reading and math 
sections was below the charter sector average in 2010-11 by less than 3 percentage points, but exceeded 
the charter sector rate in 2011-12. 

              

Source: PMF 
 

Advanced Placement Opportunities and Performance 
SEED PCS offers six Advanced Placement (“AP”) classes, detailed in the table below.10 Students are 
selected for AP classes through an application process that includes a written statement, interviews, and 
faculty recommendations.  

Course and Grade Level 2012-13 
Enrollment 

AP Language & Composition 
(11th grade) 9 

AP Literature & Composition 
(12th grade) 18 

AP US History (11th Grade) 8 
AP US Government & 
Politics (12th Grade) 7 

AP Biology (12th Grade) 8 
AP Calculus (12th Grade) 4 

 
                                                 
10 See SEED PCS Renewal Application, p 24. AP calculus is the only class students cannot apply to; they 
are placed into it based on their performance in math classes. 



 

     
15 

  

Year 
# of Students 

enrolled in AP 
Courses 

# of AP 
exams 

administered 

# of students 
passing AP 

exams 
2009-10 27 27 5 
2010-11 48 85 4 
2011-12 35 65 1 

 

SEED PCS reports that it has modified its AP programming in light of its students’ low AP passage rates, 
including holding a quarterly intensive session for students to study AP content and testing skills. 

 
Qualitative Evidence 
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found 
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows. 

• During its visit, the team observed that “most students were fully engaged in learning tasks, and 
teachers engaged students through a progression of low level and high level questioning, thereby 
supporting students in improving critical thinking skills required beyond SEED [PCS].”11 
 

• “Students described various ways that the school prepares them for college, mentioning that the 
school takes students ‘step-by-step’ through the college application process.”12 

 

 
 

 

4. Appreciation for the value of education, including the motivation and desire to better oneself 
through learning. 

Assessment: SEED PCS has met this goal. 

In its charter renewal application, SEED PCS outlined the steps it had taken to meet this goal. A selection 
of this evidence is as follows: 

• SEED PCS created an External Opportunities office in 2005-06, with a focus on “researching, 
coordinating and providing off-campus, local, regional, national and international experiences for 
our students. Students from grades six to grade twelve have the ability and opportunity to seek out 

                                                 
11 See SEED PCS 2012-13 Qualitative Site Review, included in this document as Appendix F. 
12 See Appendix F. 
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experiences to enrich their educational journey.” The school reports that through the support of 
this office, 15-25 students, as well as staff members, travel internationally each year. 
 

• SEED PCS also points to the importance of summer education and training programs. The school 
expanded its summer school offerings over the past five years. Additionally, it has “been able to 
provide our students with a continuation of their academic year relationships and studies. Our high 
school students have worked as summer reading librarians, worked and/or interned in our 
Development Office, supported our Facilities team and tutored their peers.”13 

 

Qualitative Evidence 
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found much 
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows. 
 

• During a focus group, teachers “discussed their strategy for instilling an appreciation of learning 
into their students.” The review team observed “the constant positive reinforcements given to 
students to motivate students to continue doing better…during the student focus group, students 
generally expressed that SEED PCS helps them to be ‘better,’ by giving them a sense of 
responsibility for their learning.”14 
 

• The review team observed that “students desire to learn and to share what they learned through 
their enthusiasm for sharing what they have done with a learning task with instructors.”15 

 

 

 

 

 

 

 

 

 
                                                 
13 SEED PCS Renewal Application, included in this document as Appendix G. 
14 See Appendix F. 
15 See Appendix F. 
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5. Development of a core set of “living” skills, including healthy habits and decision-making, and a 
strong work ethic and sense of personal responsibility.  

6. Development of non-academic task-related capabilities, including problem-solving skills, human 
interaction, and collaboration skills. 

7. Adoption of the values of community involvement and community service, and a sense of social 
responsibility. 

8. Creation of strong character and moral values. 
9. Development of the social, behavioral, and personal skills required for success in life. 

Assessment: SEED PCS has met these goals. The school’s curriculum is infused with character 
education, based on the SEED core values of responsibility, respect, self-discipline, compassion, and 
integrity. 
 
HALLS Curriculum 
As part of its boarding program, which is discussed further below, the school has developed the HALLS 
(“Habits for Achieving Life-Long Success”) curriculum, which focuses on teaching skills detailed below. 

HALLS Skill Description 

Professional Ethics 

- Goal setting and management 
- Career development 
- Work ethic/attendance  
- Appearance/dress 

Social and Interpersonal Relationships 

- Distinction of behaviors in different settings 
- Appropriate language use 
- Volume/tone of voice changes 
- Respect of space/touching; privacy distinction 
- Conflict resolution 
- Personal introductions 
- How to interrupt a conversation 

Caring for Your Environment 
- Respect of property (own, others, school) 
- Awareness of community news/issues 
- Community service 

Healthy Lifestyles 

- Drugs/alcohol/tobacco education 
- Sex education 
- Physical fitness/exercise 
- Stress and anger management 
- Personal hygiene 

Study Skills 
- Time management 
- Study strategies and organization 
- Test taking prep 

Ethical and Moral Decision-making - Making decisions with others in mind 
- Accountability; evaluating decisions 

Leadership 

- Understanding human behavior 
- Volunteering 
- Cooperative/collaborative problem solving 
- Responsibility 
- Leadership of school projects 
- Taking initiative 
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Developmental Assets 
More recently, SEED PCS began to incorporate the Search Institute’s Developmental Assets into its 
programming. The Search Institute is a non-profit organization that researches child development. It has 
identified 40 building blocks of healthy development, which it has identified as “Developmental Assets.” 
These 40 Assets are detailed below. 

Support 
 

1. Family Support 
2. Positive family 

communication 
3. Other adult 

relationships 
4. Caring neighborhood 
5. Caring school climate 
6. Parent involvement in 

schooling 

Empowerment 
 

7. Community values 
youth 

8. Youth as resources 
9. Service to others 
10. Safety 

Boundaries & 
Expectations 

 
11. Family boundaries 
12. School boundaries 
13. Neighborhood 

boundaries 
14. Adult role models 
15. Positive peer influence 
16. High expectations 

Constructive Use of Time 
 
17. Creative activities 
18. Youth programs 
19. Religious community 
20. Time at home 

Commitment to 
Learning 

 
21. Achievement 

motivation 
22. School engagement 
23. Homework 
24. Bonding to school 
25. Reading for pleasure 

Positive Values 
 
26. Caring 
27. Equality and social 

justice 
28. Integrity 
29. Honesty 
30. Responsibility 
31. Restraint 

Social Competencies 
 
32. Planning and decision 

making 
33. Interpersonal 

competence 
34. Cultural competence 
35. Resistance skills 
36. Peaceful conflict 

resolution 

Positive Identity 
 
37. Personal power 
38. Self-esteem 
39. Sense of purpose 
40. Positive view of 

personal future 

 

Discipline 
The school’s suspension and expulsion rates are significantly higher than that of the charter sector 
average. According to the school, two factors affect the school’s discipline data: (1) how the school’s 
behavior management system (the “SEED Model of Care”) operates; and (2) the extended time SEED 
PCS students spend on campus.  

Students receive a “referral” if they exhibit an unwanted behavior as defined by the SEED Model of Care. 
Referrals are issued for a spectrum of unwanted behavior, from the very severe (fighting with students) to 
the less severe (students receive a referral if they break the school’s uniform code three times in a week). 
Referrals can be issued from 6am, when students start eating breakfast, until 11pm, when students are 
required to turn off their lights in their dorm rooms. 
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The school submitted its total number of referrals for the past two years, as detailed in the graphs below. 
In both middle school and high school, between 22-30% of referrals over the past two years have been 
issued outside of traditional school hours.  The rate of referrals decreased from 2011-12 to 2012-13. 
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The following tables detail SEED PCS’ discipline rates since 2009-10. PCSB has calculated charter sector 
averages for these data points starting in 2011-12. Red shading indicates that SEED PCS’ rate is above 
the charter sector average; green shading indicates that SEED PCS’ rate is below the charter sector 
average. The school’s out-of-school suspension and expulsion rates have decreased from 2011-12 to 
2012-13. 

Percentage of Students Receiving Out-of-School Suspensions 

Total Out of School 
Suspensions 

SY  
09-10 

SY  
10-11 

SY  
11-12 

SY 12-13 
(through 

December) 
Charter Sector Average   13.2% 6.6% 

SEED PCS 34.7% 40.2% 48.8% 13.2% 
 
 

Percentage of Students Receiving Out-of-School Suspensions of 10+ Days 

Out of School Suspensions of 
10+ Days 

SY  
09-10 

SY  
10-11 

SY  
11-12 

SY 12-13 
(through 

December) 
Charter Sector Average   1.1% 0.3% 

SEED PCS 2.0% 3.0% 0% 0% 
 

 

Percentage of Students Expelled During the School Year 

Expulsions SY  
09-10 

SY  
10-11 

SY  
11-12 

SY 12-13 
(through 

December) 
Charter Sector Average   0.7% 0.2% 

SEED PCS 2.0% 3.0% 4% 2% 
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Student Attendance 
The SEED PCS LEA attendance rate has remained consistently close to the charter sector average, 
exceeding the average for four of the past five years. 

     

Source: ProActive 

Qualitative Evidence 
During SEED PCS’ Qualitative Site Review conducted in 2012-13, the PCSB review team found much 
evidence to support that SEED PCS has met this goal. A selection of this evidence is as follows. 
 

• “During the student focus group, students expressed the feeling that SEED PCS reinforces ‘the 
little things’ that will make them responsible adults.”16 

• Through focus groups, the team observed “the consistent implementation of SEED’s Model of 
Care, a behavior and social support system that encourages students to develop Habits for 
Achieving Lifelong Success (HALLS)…based on classroom observations, reviewers noted that 
students and teachers demonstrated mutual respect, creating an orderly environment conducive to 
learning.”17 

• Reviewers observed “SEED Notes at the middle school level and Core Values Cards at the high 
school level. Observers saw students carrying these with them from class to class, and teachers 
monitoring and tracking student behavior, both positive and negative.”18 

                                                 
16 See Appendix F. 
17 See Appendix F. 
18 See Appendix F. 
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10.  Creating a successful residential and educational community which nurtures its students and 
inspires the highest capability of its faculty. 

Assessment: SEED PCS has met this goal. 

Outside of traditional school hours, SEED PCS operates a boarding program, which the school calls its 
“student life” program. Students live on the SEED PCS campus from Monday through Friday in “houses” 
of 12-15 students, returning home on weekends. A Resident Advisor (“RA”) leads each house, and the 
same group of students and RA house together throughout the students’ time at the school. As a house, 
students establish daily routines, including study hall, meal time, book clubs, and extracurricular 
activities, including field trips and community service. 

The student life program also executes the following program for SEED PCS students.19 

• Monthly science nights exposing students to people working in STEM fields; 
• Weekly small group and one-on-one tutoring sessions provided by over 50 volunteer tutors; 
• Three hours of weekly academic intervention through the “Drop Everything and Learn” and “Drop 

Everything and Read” programs; 
• Independent nightly reading; 
• Organized study hall sessions; 
• Additional special education support; 
• Extracurricular Activities, including robotics, cultural crew, drama, and creative writing clubs; and 
• Weekly service learning sessions. 

 

11. Creating and maintain community, corporate, and institutional relationships. 

Assessment: SEED PCS has met this goal. 

SEED PCS has created and maintained numerous partnerships with various organizations. A selection of 
these partnerships is included below. 

• Every year since 2002, in partnership with The Greek Embassy, the Society for the Preservation of 
Greek Heritage, and private donors, 8-12 SEED PCS students, led by two SEED PCS staff 
members, study Greek culture and history through the SEED PCS DC Greek Classics Program, 
which culminates in a summer trip to Greece.20 

• For several years, the school participated in a PEN/Faulkner Foundation program that "provided 
books to our students in advance of the author leading a class discussion with students.”21 

                                                 
19 See Appendix G. 
20 See SEED Annual Report 2002-03, p. 23, included in this document as Appendix H. 
21 See Appendix H. 
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• For several years, in partnership with Learn Serve Ethiopia, SEED PCS faculty members and 
students traveled to Ethiopia to learn about its famine crisis.22 

• In 2005-06, in partnership with the Casey Trees Endowment, students created a tree plan for 
SEED PCS’ campus and planted new trees on the campus.23 

• For several years, students have been awarded full college scholarships by the Posse Foundation. 
• For several years, in partnership with LearnServe Zambia, faculty and students traveled to Zambia 

to participate in service learning and study HIV/AIDS awareness programming. 
• In 2006-07, a student was selected to participate in the Chinese Cultural Community Center’s 

China Exchange program, culminating in a two-week trip to China.24 
• In a multiyear partnership, George Washington University student teachers lead summer classes at 

SEED PCS.25 
• In 2009-10, the school was awarded a $1.5 million, five-year 21st Century Community Learning 

Center grant to support its science and mathematics programming.26 
• The school built lasting partnerships with North Outward Bound, City Kids, and Space Camp.27 

 

 

 

 

 

 

 

12. Impacting positively on the lives of its students, their families, their communities, as well as the 
national discourse on urban education. 

Assessment: SEED PCS has met this goal. SEED PCS has positively impacted the lives of its students 
and their families, among other ways, by preparing students for college and assisting them in the college 
application process. Additionally, the school has positively impacted the national discourse on urban 
education. 

                                                 
22 See SEED PCS Annual Report 2003-04, p. 14, included in this document as Appendix I. 
23 See EED PCS Annual Report 2005-06, p. 17, included in this document as Appendix J. 
24 See SEED PCS Annual Report 2006-07, p. 16, included in this document as Appendix K. 
25 See Appendix G. 
26 See SEED PCS Annual Report 2009-10, p. 13, included in this document as Appendix L. 
27 See SEED PCS Annual Report 2010-11, p. 10, included in this document as Appendix M. 
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College Acceptance 
Since 2008-09, the majority of SEED PCS’ graduating seniors was accepted into college, with the school 
exceeding the charter sector college acceptance rate in 2008-09 and 2010-11. 
 

                 

 

SEED PCS College Transition & Support Program 
Through its College Transition & Support Program, SEED PCS provides much support to students as they 
transition from high school to college. It organizes student trips to visit college campuses, assists students 
in the college application process, and educates students and their families about financing college. There 
are two college scholarships that SEED PCS graduates can apply to. One is the SEED Foundation 
scholarship, and the other is the Jahmal Taylor scholarship, founded by Tawara Goode in memory of her 
son, who worked as a student life member at the school.  
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College Enrollment 
SEED PCS reports that 85% of its nine graduating classes enrolled immediately in college. The following 
graph details alumni college enrollment rates reported by SEED PCS since 2008-09. 

               

Fall 2012 College Graduation and Enrollment Status 
SEED PCS reports that 32% of students that graduated from the school at least six years ago have earned 
a bachelor’s and/or master’s degree. It reports that 71% of SEED PCS graduates have college degrees, are 
currently enrolled in college, or are in the military or another alternative postsecondary program. SEED 
PCS alumni graduation and enrollment status for the past four years is detailed in the graph below. 

                  



 

     
26 

  

A selection of universities that SEED PCS alumni currently attend or have graduated from is detailed 
below. 

Alabama State University Kent State University Tufts University 
American University Ithaca College University of the District of Columbia 

Brown University Louisiana State University University of Oregon 
Case Western Reserve University Montgomery College University of Pennsylvania 

Connecticut College Morehouse College University of Southern California 
Delaware State University Ohio Wesleyan University University of Tennessee 
Georgia State University Princeton University Virginia State University 

Howard University South Carolina State University West Virginia University 
James Madison University Temple University Xavier University 

 

SEED PCS’ Impact on National Urban Education Discourse 
SEED PCS has positively impacted the national discourse on urban education. 

• In 2003-04, articles about SEED PCS appeared in Time Magazine, The Christian Science Monitor, 
Newsweek, and The Washington Post. In the same year, the school was featured on ABC’s Good 
Morning America, PBS-WETA’s Ethics and Religion, and CNN’s NewsNight.28 
 

• In 2004-05, SEED PCS was awarded the Innovations in American Government Award by the Ash 
Institute for Democratic Governance and Innovation at Harvard University’s Kennedy School of 
Government. In the same year, the school was also featured in The Washington Post, The New 
Republic, and the NBC Nightly News.29 
 

• In 2005-06, the school won the District of Columbia High Performing Schools Incentive Award. 
In the same year, the school was visited by Prince Charles, Lady Camilla, First Lady Laura Bush, 
and Mayor Anthony A. Williams.30 
 

• In 2009-10, the school was featured on CBS’ 60 minutes, The Today Show, and in the 
documentary Waiting for Superman.  
 
  

                                                 
28 See Appendix I. 
29 See SEED PCS Annual Report 2004-05, included in this document as Appendix N. 
30 See Appendix J. 
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COMPLIANCE WITH APPLICABLE LAWS 
 
The SRA provides that PCSB shall not approve a charter renewal application if it determines that the 
school has committed a material violation of applicable laws.31 The SRA contains a non-exhaustive list of 
applicable laws, and the PCSB also monitors charter schools for compliance with additional laws. The 
following section identifies these laws and includes a determination of whether SEED PCS has 
consistently complied with these laws over the past fifteen years.   

General Laws  

In its 2012-13 Compliance Review, PCSB found that SEED PCS was in full compliance with all 
applicable laws. However, in previous years, SEED PCS had some instances of incompliance, as 
described below.  

Health and Safety  
The SRA requires schools to maintain the health and safety of its students.32 To ensure that schools adhere 
with this clause, PCSB monitors schools for various health and safety indicators, including but not limited 
to whether schools have qualified staff members that can administer medications, that schools conduct 
background checks for all school employees and volunteers, and that schools have a “School Emergency 
Response Plan” in place and conduct emergency drills as required by the District of Columbia Fire 
Department.  

In 2008-09, SEED PCS did not perform background checks of all its school employees and volunteers, 
had no certificate of DC Fire Department inspections, and student health records were not up to date.33 
SEED PCS cured those points of incompliance and has since remained compliant with health and safety 
requirements.  

Discipline 
PCSB reviews school disciplinary policies to ensure that they afford students due process34 and that 
students and parents are made aware of these due process safeguards. Over the past five years, SEED PCS 
has had disciplinary policies that ensure students' due process, and has communicated those policies to 
students and parents. 

Enrollment and Attendance 
The SRA requires that schools have a fair and open enrollment process that randomly selects applicants 
and does not discriminate against students. PCSB requires that schools announce a cutoff date for 
enrollment. SEED PCS has been compliant with these requirements over the last five years.  
 
                                                 
31 SRA § 38.1802.12 (c). 
32 SRA § 38.1802.04 (c)(4)(A). 
33 See SEED Compliance Review Report 2008-09, included in this document as Appendix O.  
34 As required by Goss v. Lopez, 419 U.S. 565 (1975). 
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Maintenance and Dissemination of Student Records 
The Family Educational Rights and Privacy Act requires that schools properly maintain and disseminate 
student records.35 SEED PCS has been in compliance with these requirements over the past five years.  

Title I of the Elementary and Secondary Education Act  
Because SEED PCS receives Title I funds, it is required to adhere to a number of requirements under the 
Elementary and Secondary Education Act (“ESEA”), including hiring “Highly Qualified Teachers” and 
communicating certain information to parents about its participation in No Child Left Behind (“NCLB”) 
program.36 In 2008-09, SEED PCS did not ensure that all of its teachers were Highly Qualified.37 
However SEED PCS has since cured this issue.  

Civil Rights Statutes and Regulations 
Charter schools must comply with all applicable local and federal civil rights statutes.38 There is no 
indication that SEED PCS has violated any civil rights statutes.  

Governance 
The SRA requires that a school's board of trustees have an odd number of members, not exceeding fifteen, 
two of which must be parents of students currently attending the school. A majority of the board must be 
District of Columbia residents.39 In 2008-09, SEED PCS did not have an odd number of trustees, and did 
not have two members who were parents of students attending the school.40 The SEED PCS Board is 
currently in compliance with the SRA. 

Special Education Laws 
 
Charter Schools are required to comply with Subchapter B of the Individuals with Disabilities Education 
Act41 and Section 504 of the Rehabilitation Act of 1973.42 In 2012, PCSB conducted a desktop audit to 
assess SEED PCS’ compliance with these laws and the educational progress of its special education 
students.43   

Academic Performance of SEED PCS’ Special Education Students 
Federal special education laws are in place, among other reasons, to ensure that schools adequately assist 

                                                 
35 20 U.S.C. § 1232g. 
36 20 U.S.C. § 6300, et. seq.  
37 See Appendix O.  
38 SRA § 38-1802.02 (11). This includes the Age Discrimination Act of 1985, the Civil Rights Act of 
1964, Title IX of the Education Amendments of 1972, § 504 of the Rehabilitation Act of 1973, part B of 
the Individuals with Disabilities Act of 1990.  
39 SRA § 38-1802.05 (a). 
40 See Appendix P.  
41 20 USC §1413(a)(5). 
42 20 USC §794. 
43 See SEED PCS – Online Desktop Audit, included in this document as Appendix P. 
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students with disabilities in making academic progress. As part of the special education desktop audit, 
PCSB reviews how a school’s students with disabilities performed on the DC-CAS. 

In 2010 and 2012, the reading proficiency rate of SEED PCS students with disabilities was slightly lower 
than the state reading proficiency rate for students with disabilities, as detailed in the table below. Math 
proficiency rates of SEED students with disabilities have been consistently above the state average for 
students with disabilities. 

Year Reading 
proficiency rate 
of SEED PCS 
students with 

disabilities 

State reading 
proficiency 

rate of 
students with 

disabilities 

Math 
proficiency rate 
of SEED PCS 
students with 

disabilities 

State math 
proficiency 

rate of 
students with 

disabilities 
2009-10 14% 17% 29% 19% 
2010-11 22% 16% 39% 19% 
2011-12 17% 17% 31% 20% 
 

DC-CAS reading and mathematics proficiency rates, however, indicate that a persistent academic 
achievement gap, ranging from 33% to 48%, exists between SEED students with disabilities and the 
school’s general population. 

Compliance Review of SEED PCS by DC OSSE 
As part of the desktop audit, PCSB examines special education compliance and monitoring 
documentation prepared by the District of Columbia Office of the State Superintendent of Education 
(“OSSE”). In 2011, OSSE determined that SEED PCS was 93% compliant with special education 
requirements, with OSSE noting that the school “Meets Requirement” in fulfilling all applicable federal 
and local special education regulations.44  

Charter Application  
Another component of the desktop audit includes reviewing a school’s charter to ensure that references to 
students with disabilities are in line with special education laws. SEED PCS’ Charter includes the 
following potentially discriminatory language. 
 

The SEED Public Charter School will have at least one instructor with 
experience working with learning disabled children who have Level I or 
Level II IEPs. However, we do not expect to have the expertise and 
resources to properly serve children who have severe learning disabilities...It 

                                                 
44 See 2011 OSSE report, included in this document as Appendix Q. OSSE uses the same determination 
levels as the United States Department of Education: (1) meets requirements; (2) needs assistance; (3) 
needs intervention; or (4) needs substantial intervention. 
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is our expectation that most of our students will not be severely learning 
disabled.45 

Moving forward, the school must revise this language so that its charter will reflect that it serves all 
students with disabilities with a full continuum of services. 

Financial Laws 

Procurement Contracts 
SRA §38-1802.04(c)(1) requires DC charter schools to utilize a competitive bidding process for any 
procurement contract $25,000 or more, and within three days of awarding such a contract, to submit to 
PCSB all bids received, the contractor selected, and the rationale for which contractor was selected. To 
ensure compliance with this law, PCSB requires schools to submit a Determinations and Findings form to 
detail any qualifying procurement contract entered into. SEED PCS submitted all required Determination 
and Findings forms during the previous five years. 

Timely Audits 
The SRA requires schools to submit to PCSB an annual financial audit conducted by an independent 
certified public accountant or accounting firm.46 Over the past four years, SEED PCS has submitted all 
financial audits in a timely manner. 

Submission of Information about Donors and Grantors 
The SRA requires schools to submit to PCSB an annual list of all donors and grantors that have 
contributed monetary or in-kind donations having a value equal to or exceeding $500.47 SEED has 
fulfilled this requirement by reporting this information in its annual reports. 

                                                 
45 See Appendix E. 
46 SRA §38-1802.04(c)(11)(ix). 
47 SRA §38-1802.04(c)(11)(xi), 
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FISCAL MANAGEMENT AND ECONOMIC VIABILITY 
 
The SRA requires the Board to revoke a charter at any time if it determines that the school: 

• Has engaged in a pattern of nonadherence to generally accepted accounting principles; 
• Has engaged in a pattern of fiscal mismanagement; or 
• Is no longer economically viable. 

 
As part of the renewal process, PCSB has reviewed SEED PCS’s financial record regarding these areas.  
 
Adherence to Accounting Principles 
The school has consistently adhered to generally accepted accounting principles, as established by the 
Financial Accounting Standards Board. 

Fiscal Management 
Per its audited financial statements, SEED PCS has not engaged in fiscal mismanagement. The school’s 
audit reports reflect sound accounting and internal controls, and no instances of incompliance that are 
required to be reported per the U.S. Government Accountability Office’s Auditing Standards. The school 
has consistently submitted all necessary financial documents to PCSB in a timely manner.  

Economic Viability 
A review of annual audits indicates SEED PCS is economically viable.48 One indicator of economic 
viability is a positive year-end annualized net income. SEED PCS produced positive net income results in 
three of the past five audited financial periods. In the two fiscal years with negative net income results 
(FY2009 and FY2012), the impact was minimal with annual net asset declines below $30,000.  

Total net asset reserve is another indicator of economic viability. PCSB recommends that schools accrue 
net asset reserves equal to three to six months of operational expenditures. SEED PCS’s total net asset 
reserves stood at $15.8 million in FY2012, and have remained relatively stable since 2008. In FY2012, 
the school’s net asset reserves equals to approximately 13.3 months of expenditures with monthly 
expenditures averaging about $1.2 million. 

Fiscal Period 2008 2009 2010 2011 2012 

Net Income $792,034 ($29,662) $48,616 $134,833 ($25,199) 

Cumulative 
Reserves $15,623,126 $15,593,464 $15,642,080 $15,776,913 $15,751,714 

 

                                                 
48 See SEED PCS activities and financial analysis sheet, included in this document as Appendix R. 
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Net working capital49 and liquidity ratio50 are indicators of short-term economic viability. Sufficient net 
working capital allows a school to meet immediate financial obligations. The table below details SEED 
PCS’ net working capital over the past five years, which sufficiently allowed the school to manage its 
short-term financial obligations successfully. The school’s net working capital declined steadily from 
FY2010 to FY2012, but stood above $1 million during those financial periods. SEED PCS’s net working 
capital stood at about $1.4 million in FY2012, which is about $400,000 lower than that in the prior year.   

A liquidity ratio greater than one also points to a school’s ability to satisfy its immediate financial 
obligations. Despite declining liquidity over the last five financial periods, SEED PCS’ liquidity ratio 
(detailed in the table below) was greater than two during four of the last five fiscal periods.  

Fiscal Period 2008 2009 2010 2011 2012 
Net working 

capital $2,558,721 $1,837,017 $1,911,469 $1,780,553 $1,362,339 

Liquidity ratio 2.77 2.65 2.27 2.32 1.87 
 
SEED PCS makes spending decisions appropriate for managing education programs. From FY2008 to 
FY2012, SEED PCS’s school operations expenses averaged approximately 90%, which was followed by 
management and general expenses at about 8% and fundraising expenses at about 1%. The chart on the 
following page highlights SEED PCS’s expenditures as a percentage of revenues in FY2012.51 Program 
service costs and general and administrative (G&A) costs are in line with comparable industry amounts 
and PCSB financial metrics for general education charter schools. 

 

 

 

 
 

                                                 
49 To calculate net working capital, subtract current liabilities from current assets. 
50 To calculate a liquidity ratio, divide current assets by current liabilities. 
51 Note that the chart on expenditures as percentage of revenues does not equal 100% because 
expenditures exceeded revenues in FY2012. 
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Additional Funding for Residential Program 
SEED PCS is allocated additional public funding per pupil for its residential programming, as detailed in 
the table below. 

SEED PCS Total Residential Funding 

 2013-14 
(projected) 2012-13 2011-12 2010-11 2009-10 2008-09 

General 
population 

student 
$5,379,140 $5,289,125 $5,170,210 $5,083,969 $5,054,151 $4,904,906 

Level 1 special 
education 

student 
$41,767 $40,948 $16,727 $13,120 $16,680 $3,280 

Level 2 special 
education 

student 
$392,357 $384,664 $291,965 $369,743 $345,889 $226,610 

Level 3 special 
education 

student 
$136,850 $134,167 $157,843 $206,341 $232,133 $361,085 

Level 4 special 
education 

student 
$0 $0 $26,155 $0 $0 $0 

Total $5,848,904 $5,662,900 $5,673,173 $5,648,853 $5,495,881 $5,848,904 
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Narrative Analysis on SEED’s Performance 
Based on Fifth Year Review Framework 

 
 
ACADEMIC PERFORMANCE 
 
A school becomes a candidate for revocation if it fails to meet 2 of the 3 academic 
standards below:  
 
SEED has 11 academic targets.  Therefore, the school needs to meet 6 of 11 targets. 
SEED has met 1 target. 
 
Overall, SEED did not meet this criterion. 
   
SEED has 11 academic targets; however few of these targets measured performance from 
year-to-year, therefore improvement on a majority of academic goals over the two most 
recent years could not be tracked. 
 
Overall, SEED did not meet this criterion. 
 
SEED had 9 targets related to SAT-9 performance and met 1 of them.  Additionally, one 
SAT-9 related target involving mean p-value was not considered for this criterion, as it 
was not quantified, as well as one target related to NCE gain in math (which was met in 
the fifth year, but not annually as stated in SEED’s fifth year target).  Of the 6 remaining 
targets that were not met, the school came within 80% of 2 of them. 
 
Overall, SEED did not meet this criterion. 

 
 
 
 
 
 
 
 
NON-ACADEMIC PERFORMANCE 
 
A school becomes a candidate for revocation if it fails to meet 2 of the 4 academic 
standards below: 
 
SEED has 10 non-academic targets, and exceeded 4 of them.  The school came within 
80% of 1 of them.  Because the majority of SEED’s fifth year targets were to achieve its 
annual targets consistently, an average of the school’s annual performance was used to 
determine if they came within 80% of their annual target. 
 
Overall, SEED did not meet this criterion. 

 
SEED had an average attendance rate of over 95% over the four years for which data was 
available, therefore meeting its target of having a daily attendance rate above 95%. 



Narrative Analysis on SEED’s Performance 
Based on Fifth Year Review Framework 

 
 
Overall, SEED did meet this criterion. 

 
SEED’s student enrollment has steadily increased over the years.   The enrollment 
numbers will not threaten the fiscal viability of the school. 
 
Overall, SEED did meet this criterion. 

 
SEED reported re-enrollment rates of 91% and 77% for SY 2002-2003 and 2001-2002 
respectively.  
 
Overall, SEED did meet this criterion. 
 
 
Summary: 
SEED had a mixed review, failing to meet any of the academic performance standards, 
and meeting the non-academic performance standards.  The school’s repeated use of a 
fifth-year target to meet annual targets “consistently” put the school at a disadvantage, 
and caused them to miss the fifth-year target if it failed to meet the annual target one 
year.  Additionally, the school’s measures seem to limit its ability to see how students are 
performing over the long-term when focus is given to performance in one particular 
grade. 



Accountability Plan Performance Analysis 
School: SEED  

 

 1 

 
ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

Baseline Year 3 Year 4 Year 5 Y N 
Students mean scores will increase at least five points between 
the 9th and 10th grade administrations of the PSAT consistently. 

SY 2000 
Class of 2004  
Verbal – 29 
Math – 29 
Writing – 35  
SY 2001 
Class of 2005 
Verbal – 27 
Math  – 32 
Writing - 35 

SY 2001 
Class of 2004 
Verbal – 35 
Math  – 35 
Writing – 35 
 
 

 
 
 
 
 
SY 2002 
Class of 2005 
Verbal – 30 
Math – 32 
Writing - 35 

 

 X 

Students will demonstrate an average NCE gain greater than 0 
on the SAT-9 in reading consistently. 

2000 - NCE 
gain of 0.3 

NCE gain of 
0.1 

NCE loss of -
1.0 

NCE gain of 
0.9 X  

Students will demonstrate an average NCE gain greater than 0 
on the SAT-9 in math consistently. 1 

2000 – NCE 
gain of 4.5 

NCE gain of 
4.91 

NCE gain of 0 NCE gain of 
0.52  X3 

At least 50% of our students will demonstrate an NCE gain in 
reading consistently. 

2000 – 48%  53.5% 52%4 46.3%  X5 

                                                 
1 Many of SEED’s five-year targets were to achieve their annual targets consistently.  Therefore, in some cases, although the school may have met the annual 
target for Year Five, they may not have met the five-year target if the annual target was not achieved in one or more years. 
2 SEED reported a different NCE gain than that computed by PCBS in Years 4 and 5; however both SEED’s and PCSB's calculations showed an average NCE 
gain greater than 0 in Year 5. 
3 Although the school did not consistently demonstrate an average NCE gain in reading greater than zero, the average NCE gain over four years was 2.47. 
4 SEED reported that 65% of its students demonstrated an NCE gain in reading in 2002. 
5 Although SEED did not consistently have at least 50% of students demonstrating an NCE gain in reading, on average 49.95% of students demonstrated an NCE 
gain in reading. 



Accountability Plan Performance Analysis 
School: SEED  
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ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

Baseline Year 3 Year 4 Year 5 Y N 
At least 50% of our students will demonstrate an NCE gain in 
math consistently. 

2000 – 76% 76.7% 49%6 42.5%  X7 

The percentage of students in the below basic reading 
performance standard will decrease by 20% between grades 7 
and 8 consistently. 

Class of 2004 
-41%  
Class of 2005 
-30% 
Class of 2006 
-14% 
Class of 2007 
-2% 

    
 
 

X8 
 

The percentage of students in the below basic reading 
performance standard will decrease by 20% between grades 9, 
10, and 11 consistently. 

Class of 2004 
+9% – grades 9 
to 10;  -11% – 
grades 10 to 11 
Class of 2005 
+46% grades 9 
to 10 

    

X 
 
 
 

The percentage of students in the below basic mathematics 
performance standard will decrease by 15% between grades 7 

Class of 2004 
-18%  

    X9 
 

                                                 
6 SEED reported that 50% of its students demonstrated an NCE gain math in 2002. 
7 Although SEED did not consistently have at least 50% of its students demonstrating an NCE gain in math, on average 61% of students demonstrated such a 
gain. 
8 Although the five-year target of consistently meeting the annual target was not achieved, the classes of 2004 and 2005 did demonstrate a 20% decrease in below 
basic performance in reading on the SAT-9 from grades 7 to 8.  Additionally, on average, students achieved a 21.75% decrease in below basic performance in 
reading on the SAT-9 between grades 7 and 8. 
9 Although the five-year target of consistently meeting the annual target was not achieved, the classes of 2004 and 2006 did demonstrate a 15% decrease in below 
basic math performance on the SAT-9 from grades 7 to 8.  On average, students achieved an 11% decrease in below basic performance in math on the SAT-9 
between grades 7 and 8 



Accountability Plan Performance Analysis 
School: SEED  
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ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

Baseline Year 3 Year 4 Year 5 Y N 
and 8 consistently. Class of 2005 

-8% 
Class of 2006 
-15% 
 
Class of 2007 
-6% 

The percentage of students in the below basic mathematics 
performance standard will decrease by 15% between grades 9, 
10, and 11 consistently. 

Class of 2004 
+29% - grades 
9 to 10;  +4%  - 
grades 10 to 11 
Class of 2005 
+64% grades 9 
to 10 

    

X 

The mean p-Value in every subtest will increase consistently.      X 
Students earning 4 and 5 on writing assessment will increase by 
10% annually. 2001 – 40%  37% 37%  X 

Attained majority of 5-year academic performance goals? 1 10 
Improvement on a majority of academic goals over the two most recent years?  X10 
Within 80% of SAT-9 (or alternative assessment) targets? 2 411 

                                                 
10 SEED had few targets which measured performance from year-to-year; therefore improvement on a majority of academic goals over the two most recent years 
could not be tracked. 
11 SEED had 9 SAT-9 related measures.  This computation is based on actual fifth year performance and excludes the 1 SAT-9 related target that was met, the 
measure related to NCE gain in math (which was met in the fifth year, but not annually as stated in its fifth year target),  and the one measure related to mean p-
value, as the target was not quantified. 



Accountability Plan Performance Analysis 
School: SEED  
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Comments: 
SEED meets 0 out of 3 academic performance standards. 



Accountability Plan Performance Analysis 
School: SEED  
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NON-ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

 
Baseline Year 5 Y N 

By spring 2003, 95% of the students in the class of 2004 will 
indicate an aspiration to attend a professional or graduate 
school. 

1999 – 43% 2003 – 58% 
 X12 

By spring 2003, 80% of all students will indicate an aspiration 
to attend a two- or four-year post-secondary educational 
institution. 

No data provided. No data provided. 
 X13 

Our average daily attendance will remain above 95% 
consistently. 

1999 – 98% 95% 
 X14 

Student suspensions will remain under 5% consistently. 1999 – 4% 4%  X15 
Student expulsions will remain under 5% consistently. 1999 – 1% 10%  X16 
The percent of students re-enrolled will remain above 95% 
consistently. 

1999 – 98% 91%  X17 

Students will be able to complete daily life skill routines 
independently. 

2001 – 100% 100% X  

                                                 
12 In its Annual Report, SEED reported that it met its target of 95% of students in the class of 2004 indicating an aspiration to attend professional or graduate 
school.  However, the data presented showed that 58% indicated such an interest.  It is not clear if the percentage represents 58% of the class, or 58% of the 38% 
of the students who indicated an aspiration to attend a four-year college.  A total of 95% indicated an aspiration of obtaining a four-year degree or higher.  The 
school would benefit from reporting its survey size and the number of respondents for each survey question.                                
13 The school did not report on students aspiring to attend a two-or four-year post-secondary education institution, only those desiring a four-year degree or 
higher.  Additionally, data was presented by class only, and not for the school as a whole. 
14 While the attendance did not consistently remain above 95%, the average attendance rate over 4 years was 95.8%. 
15 Although the school did not consistently maintain suspensions under 5%, the 4-year average on suspensions was 4.4%. 
16 The school did not consistently maintain an expulsion rate of under 5%; however, the 4-year average on expulsions was 3.7%. 
17 The 4-year average re-enrollment rate was 91.25%. 



Accountability Plan Performance Analysis 
School: SEED  
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NON-ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

 
Baseline Year 5 Y N 

The number of students by grade level earning qualifying 
scores in 3 events will increase each year consistently. 

2001 - 9 No data provided.  X 

The number of students by grade level earning qualifying 
scores in 4 events will increase each year consistently. 

2001 - 3 No data provided.  X 

By 11th grade, 25% of students by class will qualify in 3 or 
more events. 

No data provided. No data provided. 
 X 

Schoolwide average within or exceeding 80% of five-year targets? 518 5 
Attendance targets met? X19  
Enrollment levels sufficient to sustain the economic viability of the school? X  
Re-enrollment of eligible students average 75% or higher for the past two years? 
2002 – 2003 re-enrollment rate = 91% 
2001 – 2002 re-enrollment rate = 77% 

X  

 
Comments:  
SEED met 3 of the 4 non-academic performance standards. 
 Student expulsions jumped from 3.8% in 2001-2002 to 10% in 2002-2003.  There were no expulsions in 2000-2001. 
 The school has reported difficulty in measuring progress on its boarding component using HALLS.  The results are 

complimentary at 100% (and have been for the past 2 years).  The school is examining whether to continue using this measure 
in the future, and if so, in what form. 

                                                 
18 Because the majority of SEED’s fifth year targets were to achieve their annual targets consistently, an average of the school’s annual performance was used to 
determine if they came within 80% of their annual target.  This calculation excluded the target related to daily life skill routines, as the school did not quantify 
that target and they achieved 100%. 
19 Based on the average attendance rate over the four years for which data was available. 



 

 

 

 

 

 

Appendix B 



Revocation Warning – School for Educational Evaluation and Development (SEED) 
 

Based upon the fifth year review criteria, the Public Charter School Board (PCSB) finds 
School for Educational Evaluation and Development (SEED) Public Charter School’s 
academic performance over its five-year period of operation to be below the PCSB’s 
academic standard.  SEED met only one of the academic targets set in its accountability 
plan, which is of grave concern for the PCSB.  Therefore, the PCSB staff recommends 
that a Notice of Revocation Warning be issued to School for Educational Evaluation and 
Development Public Charter School.   
 
The intention of the Revocation Warning is two-fold.  First, the PCSB is informing a 
school that they are at-risk of closure due to poor performance.  Second, the PSCB is 
providing the conditions for school continuance. 
  
Conditions for School Continuance 
 

The PSCB recommends the adoption of the following strategies to School for 
Educational Evaluation and Development (SEED) Public Charter School.  Failure to 
address the conditions below in a satisfactory manner will result in revocation of SEED’s 
charter as of July 2005. 

 

o Develop internal assessments for reading and math subject areas that are aligned 
with the school’s curriculum and standards by September 1, 2004. 

o Develop an assessment to measure the efficacy of the student residence program, 
particularly addressing acquired life skills for students by August 1, 2004. 

o Present evidence of professional development activities and/or the schedule of 
planned professional development activities for all staff related to the student 
residence program by October 1, 2004. 

o Develop an assessment to measure indicators of school climate and culture as 
demonstrated through the Cornerstones of Community model by December 1, 
2004. 

o Revise the current assessment for student discipline to be aligned with the 
school’s promotion of positive social behavior by December 1, 2004. 



 

 

 

 

 

 

Appendix C 



 
November 16, 2004 
 
 
 
Eric Adler 
Board of Trustees Chair 
The SEED Foundation 
1712 Eye Street, NW, Suite 300 
Washington, DC  20006 
 
 
 
Dear Mr. Adler:   
 
The District of Columbia Charter School Board (PCSB) voted unanimously to lift the 
School for Education Evolution and Development (SEED) Public Charter School’s 
Notice of Conditional Continuance at its monthly meeting held on November 15, 2004. 
School leaders submitted documentation to the PCSB satisfying the following conditions 
in order for the Notice of Conditional Continuance to be lifted:   
 

1) Develop internal assessments for reading and math subject areas that are  
      aligned with the school’s curriculum and standards by September 1, 2004. 
 
2) Develop an assessment to measure the efficacy of the boarding program,  

particularly addressing acquired life skills for students by August 1, 2004. 
 
3) Present evidence of professional development activities and/or the schedule of  
      planned professional development activities for staff related to the boarding  
      program and assessments for math and reading by October 1, 2004. 

           
 
The Board commends the school for working diligently to address the issues cited in the 
Notice of Conditional Continuance.  We hope that SEED Public Charter School 
continues its efforts to provide challenging educational and exceptional boarding school 
opportunities for students in Washington, D. C.   
 

Sincerely, 

 

Thomas Nida 
Chair 
 

cc:  Dr. Richard Jung, Head of School 
      Josh Edelman, Director of Programs       
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Five Year Charter Review Analysis   
The SEED Public Charter School  

Based On Charter Review Framework 
 

JLB- 11.25.08 

Executive Summary 
The SEED Public Charter School is in its eleventh year of operation.  SEED Public 
Charter School met the academic, governance and compliance performance standards for 
the Charter Review.  Based on the standards of the Charter Review Framework, the 
school is not a candidate for charter revocation.   SEED’s most recent Program 
Development Review was conducted in October 2008 (See fig. 1.1) 
 
Academic  
The SEED School has met seven of seven academic performance targets. The school 
also met 2 of the 3 academic performance standards. The SEED School met the state 
performance standard on the DC CAS in mathematics (55.81%). The school did not 
achieve AYP in the area of reading (48.84%); and therefore did not meet the state 
performance standard on the DC CAS in the reading. Overall, however, The SEED 
School met the standard for academic performance.  
 
Non-Academic  
The SEED School did not meet three of the three non-academic performance 
targets. However, The SEED School did meet two of four non-academic performance 
standards; therefore, the school did meet the standard for non-academic 
performance.  Current enrollment levels are sufficient to sustain the school’s economic 
viability, and the re-enrollment figures for the past two years have increased 
substantively, under the new administration. 
     
Organizational – Governance 
The SEED School’s board has performed well in governing the school; it has 
demonstrated fully functioning or exemplary performance in 7 of 7 categories; thus 
the school met this standard for organizational performance.  The board holds 
regular meetings and recognizes the needs of the school.  The board minutes reflect 
active participation and involvement of board members and exemplary levels of 
performance by sub-committees. 
 
Organizational – Compliance 
The SEED Public Charter School demonstrated fully functioning or exemplary 
levels of performance in 7 of 7 categories; and thus met the standard for 
organizational performance.  Overall, The SEED School’s performance in this area has 
been in compliance with applicable rules, laws, and regulations. Areas of concern are 
related to full compliance with NCLB’s highly qualified teacher requirements; 
completing all background checks and inventories; updating some certificate 
documentation; and reporting key personnel changes (administrative) to the DC Public 
Charter School Board. 
 
Organizational – Fiscal Management 
Based on the information available, PCSB believes that the SEED Public Charter School 
has solid fiscal management processes in place.  The school’s audit reports reflect sound 
accounting and internal controls policies.  The school has done an extremely good job 



Five Year Charter Review Analysis   
The SEED Public Charter School  

Based On Charter Review Framework 
 

 

submitting all necessary documents to PCSB for review when required.  Its annual 
budgets are extremely thoughtful and reflect careful planning and financial savvy.  The 
school continues to be amongst the top performers in terms of cash flow management and 
liquidity performance metrics primarily because of its reduced dependency on the debt 
markets.  For the year ending June 30, 2008, the school’s nets assets approached $15.6 
million and its liquidity ratio of 7.43 indicates that the school possessed $7.43 of liquid 
assets for every $1 of short-term debt (a one-to-one ratio is adequate).  As with any not-
for-profit organization, the school should also seek to continuously improve its fiscal 
management and internal controls. 
 
 
 
 
 
 
 



Charter Review Narrative Analysis – The SEED Public Charter School  
Based On Charter Review Framework 
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ACADEMIC PERFORMANCE 
 
A school becomes a candidate for revocation if it fails to meet 2 of the 3 academic 
standards below: 
 
 
The SEED Public Charter School has seven academic performance goals. They met 
seven of the seven goals.   
 
Overall, The SEED Public Charter School met this criterion.   
 
 
 
SEED’s middle performance level in reading was 61.98% while the middle performance 
level in math was 53%. 
 
Overall, The SEED Public Charter School met this criterion.   

 
 

 
 
The SEED Public Charter School met AYP in reading:  55.81%; but did not meet AYP in 
mathematics:  48.84%. 
 
 Overall, The SEED Public Charter School did not meet this criterion.  
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 2 

 
NON-ACADEMIC PERFORMANCE 
 
A school becomes a candidate for revocation if it fails to meet 2 of the 4 non-academic 
standards below: 
 
 
The SEED Public Charter School met none of three non-academic performance goals.  
The school-wide averages did not meet or exceed 80% of five year targets.  
 
Overall, SEED Public Charter School did not meet this criterion.   

 
 

The SEED Public Charter School’s fifth year attendance target was to achieve a 5-year 
mean of 94% or higher in average daily attendance.  The 5-year mean of average daily 
attendance was 93.3%.  The SEED Public Charter School did not meet the 5-year 
attendance target. 
 
Overall, The SEED Public Charter School did not meet this criterion.   
  
 
SEED’s enrollment is stable and sufficient to sustain the economic viability of the school. 
 
Overall, SEED Public Charter School met this criterion.   

 
 
 

The SEED PCS re-enrollment rate for 2006-2007 was 78%; for 2007-2008, the re-
enrollment rate was 87.76.  Therefore, the school did meet the re-enrollment standard. 
 
Overall, The SEED Public Charter School met this criterion.   
 
 
ORGANIZATIONAL PERFORMANCE – GOVERNANCE  
 
 

 
Category Performance Level/Rating 

Meetings and Board Structure 3 
PCSB Action 4 
Annual Reporting 3 
Adequate Resources 4 
Implementation of School Design 4 
Leadership 3 
Operating within Bylaws 4 
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ORGANIZATIONAL PERFORMANCE - COMPLIANCE 
 
 
 

Category Performance Level/Rating 
Health and Safety Regulations 3 
Certificate of Occupancy 4 
Insurance Certificates 4 
Background Checks 3 
Inventory of School’s Assets 3 
Open Enrollment Process 4 
NCLB Requirements 3 
 
 
 



Charter Review Analysis – The SEED Public Charter School  
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ORGANIZATIONAL PERFORMANCE – FISCAL MANAGEMENT 
 

 
 

Category Performance Level/Rating 
1. Accounting Policies 5 
2. Financial Reporting 4.75 
3. Internal Controls 5 
4. Transparency of Financial Management 5 
5. Fiscal Prudence 4.94 
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Summary 
 
Organizational – Fiscal Management 
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Accountability Plan Performance Analysis 
School: The SEED School 

 
 

ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided 

Target 
Met? 

 
Baseline 

 
Year 2 
Year 3 Year 4 Year 5 

Mean Average Y N 
1.1) The five-year mean of 15% of eleventh grade students at or 

above PSAT verbal national mean. 
 
 
7.6% 

 
41.1% 
5.3% 

 
 
15% 

 
10% 
15.8% Mean 

X  

1.2) The five-year mean of 10% of eleventh grade students at or 
above PSAT math national mean. 

 

 
 
0.0 

 
23.5% 
10.5% 

 
 
15% 

 
5.2% 
10.8% Mean 

X  

1.3) The five-year mean of 70% of graduating students scoring at or  
        above SAT I Verbal DCPS-Control Group mean. 

 
 
 
95% 

 
 
48.4% 
76% 

 
 
 
83% 

 
 
80% 
76% Mean 

X  

1.4) The five-year mean of 70% of graduating students scoring at or      
        above SAT I Math DCPS-Control Group mean. 

 
 
 
90% 

 
 
53.3% 
81% 

 
 
 
91.6% 

 
90% 
81% Mean 
 

X  

1.5) The five-year mean of 93% or higher documented college  
acceptances. 

 
100% 

 
100% 
67% 

 
 
100% 

 
100% 
93.4% Mean 

X  

1.6) The SEED School is “not identified for improvement” under 
NCLB-AYP target score requirements- math sub-test 

 
49.38% 

 
37.33% 

 
44.7% 

 
55.81% X  

1.7) The SEED School is “not identified for improvement” under 
NCLB-AYP target score requirements- reading sub-test 

 
 

 
55.68% 

 
48.13% 

 
53.51% 

 
48.4% X  
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ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided 

Target 
Met? 

 
Baseline 

 
Year 2 
Year 3 Year 4 Year 5 

Mean Average Y N 

Attained majority of five-year performance goals? X  
Currently meets the State Education Agency’s standard for AYP in reading and math?  Math:         Met AYP -  55.81% 
                                                                                                                                            Reading:    Did not meet AYP -  48.84%  X 

Achieved no less than the middle performance on DC CAS in reading and math?          Math:         53% 
                                                                                                                                           Reading:    61.98% X  

 
Comments:  The SEED School met 7 of 7 academic performance targets and two of three academic performance standards.   
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Accountability Plan Performance Analysis 
School: The SEED Public Charter School 

NON-ACADEMIC PERFORMANCE STANDARDS 

Fifth Year Target 
Performance/Data Provided Target Met? 

 

Baseline Year 5 
5-Year Mean Y N 

2.1) By 2008, students will demonstrate a college preparatory, 
boarding school culture demonstrating a 5-year mean of 94% or 
higher in average daily attendance. 

 
 
94% 

 
93.74% 
93.3% - Mean 

 X 

2.2) A five-year mean of 85% re-enrollment rate.  
85% 

 
87.76% 
82% - Mean 

 X 

2.3) 8.7% of students earn national or Presidential award recognition.  
4.7% 

 
5% 
6% - Mean 

 
 
X 
 

School-wide average within 80% of five-year targets?  X 
Attendance targets met?  X 
Enrollment levels sufficient to sustain the economic viability of the school? X  
Re-enrollment of eligible students average 75% or higher for the past two years?   
2006-2007 re-enrollment rate =    78% 
2007 – 2008 re-enrollment rate = 87.76% 

X  

Comments: The SEED School met none of the three non-academic performance targets and two of the four non-academic 
performance standards. 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE 
 

4 3 2 1 

Exemplary level of development and 
implementation 

Fully functioning and 
operational level of 

implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The board holds regular meetings with sufficient 
membership to meet a quorum and submits 
copies of all minutes to the PCSB as required.  
The minutes reflect exceptional governance 
practices in areas such as policy making and 
oversight of academic and financial performance 
through the effective use of committees. 
 
 
 
 
 

The board meets regularly and 
submits a majority of the 
minutes to the PCSB as 
required, which demonstrate 
sufficient membership to meet a 
quorum.  The minutes reflect 
appropriate governance 
practices, such as policy 
making, and oversight of 
academic, operational, and 
financial performance.  The 
minutes demonstrate the 
Board’s awareness of the 
school’s performance, and that 
appropriate action is taken, as 
warranted, with or without a 
committee structure in place. 

The board meets sporadically and 
submits some of the minutes to the 
PCSB as required, which inconsistently 
demonstrate membership to meet a 
quorum. The minutes provide limited 
evidence of the Board’s familiarity with 
the school’s performance as it relates to 
academic, operational, and/or financial 
performance.  Committees, if in place, 
play a limited role in the oversight of 
assigned responsibilities.  The Board 
does not give full attention to all issues 
confronting the school, but focuses on 
only one or two. 

The board meets infrequently, and 
most often with low attendance, 
and submits few, if any, copies of 
minutes to the PCSB as required.  
The minutes reflect poor 
governance practices in the face of 
serious academic, operational, 
and/or financial problems.  In 
particular, the minutes do not 
reflect evidence of sound 
decision-making at the Board 
level to effectively address issues 
facing the school.  Committees are 
not in place, or are not used 
effectively.  The Board’s 
composition and membership have 
not been modified to address the 
school’s challenges. 

 
COMMENTS: The SEED School Board holds regular meetings and recognizes the needs of the Seed School. Although minutes are not always 
submitted by the school, those that are reflect active participation and exemplary committee structures that are optimally operational.  The Board 
implements action plans to address the issues that impact the school. The Board has hired a new Head Master, (2007-2008 SY), who in turn, has 
implemented a new leadership configuration and hired a new leadership team. 
  
PERFORMANCE LEVEL: 3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION 
 

4 3 2 1 

Exemplary level of development and 
implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The school has demonstrated 
exceptional performance, thereby 
requiring no remedial action from the 
PCSB. 

The school has demonstrated above 
average to average performance, 
requiring minimal remedial action 
from the PCSB.  The school has 
provided satisfactory responses to the 
remedial action within the designated 
timeframe. 

The school has demonstrated below 
average performance, requiring 
substantial and/or repeated remedial 
action from the PCSB.  The school 
has provided weak and/or incomplete 
responses to the conditions set by the 
Public Charter School Board, thereby 
failing to adequately respond within 
the designated timeframe.  Given 
time, the school is able to provide a 
satisfactory response. 

The school has demonstrated 
failing performance, 
requiring increasingly 
substantial remedial action 
over an extended period of 
time from the PCSB for 
issues for which the school 
has not provided an adequate 
response.  Examples of 
inadequate responses include 
failure to submit a response 
within the designated 
timeframe, weak and/or 
incomplete responses that 
fail to fully respond to the 
conditions. 

 
COMMENTS: The school has demonstrated above average to average performance, requiring no remedial action from PCSB. 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and 
operational level of 

implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and implementation 

The board submits timely Annual 
Reports that fully describe the 
school’s performance in relation to 
the targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with all 
accountability plan targets. 

The board submits timely 
Annual Reports that describe the 
school’s performance in relation 
to the targets established in its 
accountability plan.  Quantitative 
evidence of performance is 
presented and aligned with the 
majority of accountability plan 
targets. 

Although not timely, the board 
submits Annual Reports within a 
reasonable amount of time from the 
due date that describes the school’s 
performance in relation to the targets 
established in its accountability plan 
on a limited basis.  Quantitative 
evidence of performance is available 
for some of the accountability plan 
targets and/or evidence is aligned 
with some of the accountability plan 
targets. 

The board submits late Annual Reports 
that largely fail to describe the school’s 
performance in relation to the targets in 
its established accountability plan.  
Quantitative evidence of performance is 
lacking substantially, either due to a 
failure to report performance or a 
failure to present evidence that is 
aligned with the accountability plan 
targets.  School may have been required 
to submit an amended or supplemental 
report. 

 
COMMENTS: The Board submits timely Annual Reports that describe the school’s performance in relation to the targets established in its 
accountability plan.  Quantitative evidence of performance is presented and aligned with the majority of accountability plan targets.  Data for the   
SAT control group target were not collected.  Procedures to collect data related to accountability plan targets need to be institutionalized. 
 
 
PERFORMANCE LEVEL:  3 
 
 



  

JLB: 11/25/08 7 

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – ADEQUATE RESOURCES 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational level 
of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and 
implementation 

The board and the school’s 
administration deploy resources 
effectively to further the academic 
and organizational success of the 
school. 

The board and administration deploy 
resources that further the academic and 
organizational success of the school. 

The school’s deployment of 
resources at times contributes to 
the academic and organizational 
success of the school. 

There is little or no evidence that 
the school’s board and 
administration work to deploy 
resources in a way that supports 
the academic and organizational 
work of the school. 

 
COMMENTS: The SEED School Board and administration deploy resources that further the academic and organizational success of the school.  
The school’s instructional and residential staffs have consistently confirmed that adequate resources have been made available. 
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – IMPLEMENTATION OF SCHOOL DESIGN 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
Administrators and board members 
have a strong understanding of the 
school design and refer to it regularly in 
managing and governing the school.  

Administrators and board members 
understand the school design, but 
minimally use it to manage and 
govern the school.  

Most board members and school 
administrators understand the 
school’s design, but evidence of 
its use in the management and 
governance of the school is 
lacking substantially. 

Board members and administrators 
fail to demonstrate an understanding 
of the school’s design and/or they 
have failed to use the design in the 
management and governance of the 
school. 

 
COMMENTS: The SEED School Board and the administrative team fully understand the school design. The Board demonstrates transparency 
and openness; thus, the atmosphere among all stakeholders has resulted in one of professionalism and collegiality.   The Board has a formalized 
schedule to educate themselves in the area of best practices, as they relate to their roles and responsibilities and the school’s academic mission.  
The new leadership brings new initiatives and strategic approaches that have resulted in a marked decline of student dismissals, substantive 
increases in student re-enrollment, and increased progress towards effective implementation of the school’s mission and design.  
 
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – LEADERSHIP 
 

4 3 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

The board has established a school 
that maintains exceptional 
performance and stability through its 
school leader.  Changes in the school 
leader either lead to exceptional 
performance or have not negatively 
impacted the school’s exceptional 
performance. 

The board has established a school 
that maintains above average to 
average performance and stability 
through its school leader.  Changes 
in the school leader either lead to 
improved performance or have not 
negatively impacted the school’s 
existing performance. 

The board has established a school 
that maintains below average 
performance and lacks stability 
through its school leader.  Changes 
in school leadership have not led 
to an appreciable improvement in 
performance. 

The board has established a school 
that is unstable and maintains failing 
performance through its school 
leader.  There have been no changes 
in school leadership in an attempt to 
improve performance. 

 
COMMENTS: The Board has established stability through its leader in a school that maintains above average to average performance. The new 
Head of School, by creating the new positions of Principal and Managing Director, has created a synergy and commitment among all stakeholders 
to ensure full implementation of the SEED vision for exceptional learner performance. 
 
PERFORMANCE LEVEL: 3 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE – OPERATING WITHIN BYLAWS 
 

4 3 2 1 
Exemplary level of development and 

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The board’s composition and operations 
are substantially in keeping with its 
bylaws.  Bylaws are reviewed on a 
regular basis to ensure alignment 
between operations and bylaws.  
Appropriate changes are made as 
needed. 

The board’s composition and 
operations are substantially in 
keeping with its bylaws.  Bylaws are 
reviewed occasionally to ensure 
alignment between operations and 
bylaws.  Appropriate changes are 
made as needed. 

The board’s composition and/or 
operations are largely not in 
keeping with its bylaws.  Bylaws 
are reviewed sporadically, if at 
all, but do not result in changes 
to ensure alignment between 
operations and the bylaws. 

The board’s composition and 
operations are not in keeping with 
its bylaws.  Bylaws are not 
reviewed or consulted as it relates 
to the board’s composition and 
operations. 

 
COMMENTS: The school operates substantially within its bylaws.  The Board’s composition and participation are reflective of its bylaws.   
 
PERFORMANCE LEVEL: 4 
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ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS 
 

4 3 2 1 
Exemplary level of 
development and 
implementation 

Operational level of 
implementation and 

development 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

School has an exemplary record of 
compliance with applicable laws, 
rules and regulations, maintains 
highly effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial 
compliance with relevant 
authorities.  

School has a record of substantial 
compliance with applicable laws, 
rules and regulations, maintains 
effective systems and controls for 
ensuring that legal requirements 
are met, and is currently in 
substantial compliance with 
relevant authorities. 

School has a record of partial 
compliance with applicable laws, 
rules and regulations, maintains 
inconsistently effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial compliance 
with relevant authorities.   

School has a poor record of compliance 
with applicable laws, rules and 
regulations, has ineffective or non-
existent systems and controls in place 
for ensuring that legal requirements are 
met, and is currently out of compliance 
with relevant authorities.  

 
COMMENTS: The School has a record of substantial compliance with applicable laws, rules and regulations, and is currently in substantial 
compliance with relevant authorities.  Areas of concern include:  NCLB highly qualified teacher requirements, completing back-ground 
checks  inventories; some certificate documentation and reporting key personnel changes to the DC Public Charter School Board. 
 
 
PERFORMANCE LEVEL:  3 
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Appendix F 



 
 

 
April 1, 2013 
 
Vasco Fernandez, Board Chair 
SEED Public Charter School 
4300 C Street, SE 
Washington, DC  20019 
 
Dear Mr. Fernandez: 
 
The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document 
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting student academic achievement 
expectations specified in the charter granted to such school. Your school was selected to undergo a 
Qualitative Site Review during the 2012-13 school year for the following reason(s): 
 

o School eligible to petition for 15-year Charter Renewal 
 
Qualitative Site Review Report 
On January 18 and 29, 2013, a Qualitative Site Review team conducted on-site reviews of SEED PCS. 
The purpose of the site review is for PCSB to gauge the extent to which the school’s goals and student 
academic achievement expectations were evident in the everyday operations of the public charter school. 
To ascertain this, PCSB staff and consultants evaluated your classroom teaching by using an abridged 
version of the Charlotte Danielson Framework for Teaching observation rubric. We also visited a board 
meeting, a parent event, and conducted focus groups with a random selection of students, a group of 
teachers, and your administrators.  
 
Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily 
on the following areas: mission/goals of the school’s charter, classroom environments, instructional 
delivery, meeting the needs of all learners, professional development, and school climate.  
 
We appreciate the assistance and hospitality that you and your staff gave the monitoring team in 
conducting the Qualitative Site Review at SEED PCS. Thank you for your continued cooperation as the 
PCSB makes every effort to ensure that SEED PCS is in compliance with its charter. 
 
Sincerely, 

 
 
Naomi DeVeaux 
Deputy Director 
 
Enclosures 



cc: School Leader 
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CHARTER GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS 
 
This table summarizes SEED PCS goals and academic achievement expectations as detailed in its charter and subsequent Accountability Plans, 
and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the goal during the Qualitative Site Visit. These 
goals are what the school and PCSB’s Charter Agreement Team agreed on. 
 

Goal as Identified by the School Evidence 
Development of the academic skills required for success in college and/or in the 
professional world. 

During the focus group discussion, school leaders and teachers described their 
strategies for student academic success, including targeting instruction to the 
students’ skill and knowledge level, based on continuous data, regardless of the level 
on which students enter. Observers noted that instruction seemed differentiated, as 
evidenced by teachers constantly circling throughout classrooms to check on student 
progress and to support individual students where they needed support.  
Administrators also described the use of technology, such as iPads, to support 
differentiation and academic success. One observer noticed the use of iPads in an 
English/Language Arts class that the instructor used to differentiate instruction. 
Administration and teachers in focus groups described the collaboration that happens 
across subject areas in order to reinforce instruction beyond core subjects. 
Administrators and teachers also described the Teacher Assistant Team, which is a 
team of teachers that comes together regularly to support individual students; this 
provides an opportunity for teachers to collaborate around strategies that will support 
student academic and social success. Administrators, teachers, and students described 
tutoring support available for students beyond the regular school day. Teachers 
described, and the school’s schedule confirmed, various Advanced Placement classes 
offered to students to prepare them for a collegiate level of academic rigor. Teachers 
during the focus group described the College Café, which is a program for juniors 
and seniors that exposes them to both the skills and experiences they will need for 
college. These include sessions on academic writing at the college level, visits to 
local colleges, and college application assistance. The school offers College Café and 
tutoring opportunities as part of its Residential Program, beyond the normal school 
day. Students described various ways that the school prepares them for college, 
mentioning that the school takes students “step-by-step” through the college 
application process.  Observers noted a prevalence of on-task behavior throughout 
classrooms, as well as high expectations for completing learning tasks on the part of 
teachers.  According to observations, most students were fully engaged in learning 
tasks, and teachers engaged students through a progression of low level and high 
level questioning, thereby supporting students in improving critical thinking skills 
required beyond SEED. 
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Goal as Identified by the School Evidence 
Appreciation for the value of education, including the motivation and desire to better 
oneself through learning. 

During the teacher focus group, teachers discussed their strategy for instilling an 
appreciation of learning into their students. One strategy they described was to make 
explicit connections for students between subject areas, such as art and math. 
Teachers described their frequent collaboration, which supports interconnectedness of 
subjects. Teachers described, and reviewers observed, the constant positive 
reinforcements given to students to motivate students to continue doing better. 
Teachers described frequent recognition events, such as quarterly Honor Roll 
assemblies, Grit awards (for students who demonstrate “grit”), and informal 
recognition at community meetings; such events are, according to the school leaders, 
intended to reinforce positive behaviors and motivate students to better themselves 
through school. During the student focus group, students generally expressed that 
SEED PCS helps them to be “better,” by giving them a sense of responsibility for 
their learning. Students felt that SEED Notes helped instill this sense of self-
discipline and responsibility; reviewers saw very consistent use of SEED notes, 
supporting students in instilling this sense of responsibility and discipline.  Observers 
noted students’ desire to learn and to share what they learned through their 
enthusiasm for sharing what they have done with a learning task with instructors. 

Development of the social, behavioral, and personal skills required for success in life. Focus group discussions and classroom observations revealed SEED’s strategies for 
preparing students socially, behaviorally, and personally for success in life. The 
administrators described the “Model of Care,” which is a support system model. 
Administrators, students, and teachers described, and reviewers observed, SEED 
Notes at the middle school level and Core Values Cards at the high school level. 
Observers saw students carrying these with them from class to class, and teachers 
monitoring and tracking student behavior, both positive and negative. According to 
focus group discussions with administrators, teachers, and students, and based on 
reviewer observations, students receive feedback in each class on how they have 
demonstrated a particular social skill. During the student focus group, students 
expressed the feeling that SEED PCS reinforces “the little things” that will make 
them responsible adults. 
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SCHOOL MISSION 
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.  
 
 

School Mission Limited Satisfactory Proficient Exemplary 
The school’s mission and 
educational goals as 
articulated in the charter 
application and subsequent 
amendments are 
implemented in the day to 
day operations of the school. 

Limited observations of day to day 
observations as aligned with 
mission and educational goals by 
any school stakeholders. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by some staff members. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by nearly all staff members. 
 

Day to day operations and activities 
as aligned with the mission and 
educational goals are demonstrated 
by students throughout the school 
building. 
 

The Board and school 
administrators govern and 
manage in a manner 
consistent with the school’s 
design and mission.  

Administrators and Board members 
demonstrate a limited 
understanding of the school’s 
design. Evidence of its use in the 
management and governance of the 
school is substantially lacking. 

Administrators and Board members 
demonstrate an adequate 
understanding of the school’s 
design. There is evidence that 
understanding of the design is 
sometimes used to effectively 
manage and govern the school. 

Administrators and Board members 
demonstrate a good understanding 
of the school’s design. There is 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

All key administrators and Board 
members demonstrate an excellent 
understanding of the school’s 
design. There is significant 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

The school’s curriculum 
and instruction are aligned 
with the school’s mission 
and educational goals. 

School curriculum and instruction 
are not aligned with the mission 
and educational goals and/or are 
utilized in limited/no classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in some classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in most classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in all classrooms. 
 The school has met or is 

making progress toward 
meeting the educational 
goals of its charter. 

The school demonstrates limited 
evidence of progress towards 
monitoring and making progress 
towards few of the goals of its 
charter. 

The school demonstrates adequate 
evidence of progress towards 
monitoring and making progress 
towards some of the goals of its 
charter. 

The school demonstrates proficient 
evidence of progress towards 
monitoring and making progress 
towards most of the goals of its 
charter. 

The school demonstrates 
exemplary evidence of progress 
towards monitoring and making 
progress towards all of the goals of 
its charter. 

 
 
School Mission Summary 
 
According to the charter application, the mission of SEED PCS is to provide an outstanding intensive residential education program to at-risk 
inner-city children that prepares them, both academically and socially, for success in college and/or in the professional world. This is what PCSB 
staff and consultants looked for when visiting the classrooms and conducting the focus groups.  
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In focus groups and classroom visits, the QSR team found that day-to-day operations and activities were aligned with the mission of SEED PCS. 
During focus groups with administrators, teachers, and students, stakeholders described various strategies used to prepare students academically 
and socially for success beyond the school. All the focus groups described, and classroom observations confirmed, that the school uses various 
strategies to meet students at their level academically and to push them beyond.  
 
Reviewers observed many teachers assessing student progress on an immediate and individual basis in order to provide scaffolding where 
necessary for students to achieve mastery of the content. Students confirmed during the focus group that staff provides individual support 
constantly, both during class time and during after class tutoring sessions. The teacher focus group described the heavy use of data, both 
academic and social, in order to ensure that students receive customized academic and social support to prepare them for success. With students 
who are having particular challenges succeeding academically or socially, teachers described the use of the Teacher Assistant Team, whereby a 
team of teachers convenes to discuss the student’s challenges and to come up with a solution.  
 
SEED PCS uses the Model of Care support system, which allows for monitoring of student progress towards Habits for Achieving Lifelong 
Success (HALLS). Focus groups described, and reviewers observed, students receiving feedback from teachers after every class period on their 
progress towards these habits. Generally, reviewers observed structures and operations at the school aligned to its mission and vision.  
 
PCSB staff did not attend a board meeting because of scheduling challenges, though PCSB did review one set of board minutes. Among other 
reports given during the May 2012 board meeting (the last meeting for which Board minutes are available), the minutes included a discussion 
from the Head of School and the Head of the Education Program Committee. The Head of School is looking to increase resources and innovation 
around the arts, young men, technology, and blended learning at SEED PCS. The Head of School said that of the 42 seniors who were eligible to 
graduate, 36 had been accepted into at least one college. In the same minutes, the education program committee members of the board said that 
“today’s iteration of Student Life is the best they have seen so far,” though specifics as to why were not included in the board minutes. 
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CLASSROOM ENVIRONMENTS 
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Class 
Environment Limited Satisfactory Proficient Exemplary 

Creating an 
Environment 
of Respect 
and Rapport 

Classroom interactions, both between 
the teacher and students and among 
students, are negative or inappropriate 
and characterized by sarcasm, 
putdowns, or conflict 

Classroom interactions are generally 
appropriate and free from conflict but 
may be characterized by occasional 
displays of insensitivity.  

Classroom interactions reflect general 
warmth and caring, and are respectful 
of the cultural and developmental 
differences among groups of students. 

Classroom interactions are highly 
respectful, reflecting genuine warmth 
and caring toward individuals. 
Students themselves ensure 
maintenance of high levels of civility 
among member of the class.  

Establishing a 
Culture for 
Learning 

The classroom does not represent a 
culture for learning and is 
characterized by low teacher 
commitment to the subject, low 
expectations for student achievement, 
and little student pride in work.  

The classroom environment reflects 
only a minimal culture for learning, 
with only modest or inconsistent 
expectations for student achievement, 
little teacher commitment to the 
subject, and little student pride in 
work. Both teacher and students are 
performing at the minimal level to 
“get by.” 

The classroom environment 
represents a genuine culture for 
learning, with commitment to the 
subject on the part of both teacher and 
students, high expectations for student 
achievement, and student pride in 
work.  

Students assumes much of the 
responsibility for establishing a 
culture for learning in the classroom 
by taking pride in their work, 
initiating improvements to their 
products, and holding the work to the 
highest standard. Teacher 
demonstrates as passionate 
commitment to the subject.  

Managing 
Classroom 
Procedures 

Classroom routines and procedures 
are either nonexistent or inefficient, 
resulting in the loss of much 
instruction time.  

Classroom routines and procedures 
have been established but function 
unevenly or inconsistently, with some 
loss of instruction time. 

Classroom routines and procedures 
have been established and function 
smoothly for the most part, with little 
loss of instruction time. 

Classroom routines and procedures 
are seamless in their operation, and 
students assume considerable 
responsibility for their smooth 
functioning.  

Managing 
Student 
Behavior 

Student behavior is poor, with no 
clear expectations, no monitoring of 
student behavior, and inappropriate 
response to student misbehavior.  

Teacher makes an effort to establish 
standards of conduct for students, 
monitor student behavior, and 
respond to student misbehavior, but 
these efforts are not always 
successful.  

Teacher is aware of student behavior, 
has established clear standards of 
conduct, and responds to student 
misbehavior in ways that are 
appropriate and respectful of the 
students. 

Student behavior is entirely 
appropriate, with evidence of student 
participation in setting expectations 
and monitoring behavior. Teacher’s 
monitoring of student behavior is 
subtle and preventive, and teachers’ 
response to student misbehavior is 
sensitive to individual student needs.  
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Class 
Environment Limited Satisfactory Proficient Exemplary 

Organizing 
Physical 
Space 

Teacher makes poor use of the 
physical environment, resulting in 
unsafe or inaccessible conditions for 
some students or a serious mismatch 
between the furniture arrangement 
and the lesson activities.  

Teacher’s classroom is safe, and 
essential learning is accessible to all 
students, but the furniture 
arrangement only partially supports 
the learning activities.  

Teacher’s classroom is safe, and 
learning is accessible to all students; 
teacher uses physical resources well 
and ensures that the arrangement of 
furniture supports the learning 
activities.  

Teacher’s classroom is safe, and 
students contribute to ensuring that 
the physical environment supports the 
learning of all students.  

 
 
Classroom Environments Summary 
 
Approximately 85% of all classroom observations scored proficient or exemplary on elements of the Classroom Environment Rubric, which 
includes five elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and 
Organization of Physical Space.  
 
In Creating an Environment of Respect and Rapport, 85% of classrooms observed scored proficient or exemplary. Reviewers observed that 
teachers and students interacted with each other in polite and friendly ways. Students frequently demonstrated their trust in teachers, as many 
asked for help completing learning tasks. Most teachers positively reinforced on-task behavior by students, which school leaders discussed as an 
example of how the school carries out its mission in day-to-day instruction. 
 
In Establishing a Culture of Learning, approximately 80% of classrooms observed scored proficient or exemplary. Teachers clearly and 
consistently enforced rules and expectations in class. In most classrooms, boards included “Do Now” activities, agendas, and subject-specific 
strategies (such as those around essay-writing or answering word problems). Observers saw inconsistent rigor across all classrooms; in some 
cases, students seemed ready to move on to more content or explore content in a deeper way.  In these classrooms, students required very little 
wait-time in order to answer questions, and/or  students moved on to the next part of the learning task even though the teacher had not done so. 
 
Approximately 85% of classrooms observed scored proficient or exemplary in Managing Classroom Procedures. Classroom routines functioned 
seamlessly. Teachers had expectations posted and reinforced consistently throughout classrooms. Transitions during class, between activities, 
were quick, with students moving between learning tasks without incident. Throughout the classrooms observed, most students were generally 
productive as evidenced by their time completing the learning task and engaged in academically focused conversation with peers or their teacher. 
 
Eighty percent of classrooms observed scored proficient or exemplary in Managing Student Behavior. In the vast majority of classrooms, 
students behaved appropriately. Teachers’ responses to infrequent student misbehavior were generally effective and worked to get students back 
on task. Teachers responded to students in age-appropriate ways. In a small number of classrooms, some students seemed disengaged with the 
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instruction, as demonstrated by their lack of participation in discussion or by not doing the learning activity, though they weren’t disruptive. 
Some teachers seemed to make little attempt to re-engage these few students who were not participating in the learning activities. 
 
In the Organization of Physical Space, 90% of classrooms observed scored proficient or exemplary. Generally, classrooms seemed safe and 
orderly. Observers noted classrooms where teachers used technology in innovative, instructive ways, such as putting stories on iPads and asking 
students to identify various elements (conflict, setting, etc.). Teachers generally had arranged classrooms to support instructional goals and 
learning, whether this arrangement included small clusters of desks to facilitate group work or pairs of desks to enable pair-share. 
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INSTRUCTIONAL DELIVERY 
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Communicating 
with Students 

Teacher’s oral and written 
communication contains errors or is 
unclear or inappropriate to students. 
Teacher’s purpose in a lesson or unit 
is unclear to students. Teacher’s 
explanation of the content is unclear 
or confusing or uses inappropriate 
language.  

Teacher’s oral and written 
communication contains no errors, 
but may not be completely 
appropriate or may require further 
explanations to avoid confusion. 
Teacher attempts to explain the 
instructional purpose, with limited 
success. Teacher’s explanation of the 
content is uneven; some is done 
skillfully, but other portions are 
difficult to follow.  

Teacher communicates clearly and 
accurately to students both orally and 
in writing. Teacher’s purpose for the 
lesson or unit is clear, including 
where it is situation within broader 
learning. Teacher’s explanation of 
content is appropriate and connects 
with students’ knowledge and 
experience.  

Teacher’s oral and written 
communication is clear and 
expressive, anticipating possible 
student misconceptions. Makes the 
purpose of the lesson or unit clear, 
including where it is situated within 
broader learning, linking purpose to 
student interests. Explanation of 
content is imaginative, and connects 
with students’ knowledge and 
experience. Students contribute to 
explaining concepts to their peers.  

Using 
Questioning and 
Discussion 
Techniques 

Teacher makes poor use of 
questioning and discussion 
techniques, with low-level questions, 
limited student participation, and 
little true discussion.  

Teacher’s use of questioning and 
discussion techniques is uneven with 
some high-level question; attempts at 
true discussion; moderate student 
participation.  

Teacher’s use of questioning and 
discussion techniques reflects high-
level questions, true discussion, and 
full participation by all students.  

Students formulate may of the high-
level questions and assume 
responsibility for the participation of 
all students in the discussion.  

Engaging 
Students in 
Learning 

Students are not at all intellectually 
engaged in significant learning, as a 
result of inappropriate activities or 
materials, poor representations of 
content, or lack of lesson structure.  

Students are intellectually engaged 
only partially, resulting from 
activities or materials or uneven 
quality, inconsistent representation of 
content or uneven structure of 
pacing.  

Students are intellectually engaged 
throughout the lesson, with 
appropriate activities and materials, 
instructive representations of content, 
and suitable structure and pacing of 
the lesson.  

Students are highly engaged 
throughout the lesson and make 
material contribution to the 
representation of content, the 
activities, and the materials. The 
structure and pacing of the lesson 
allow for student reflection and 
closure.  
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Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Using 
Assessment in 
Instruction 

Students are unaware of criteria and 
performance standards by which their 
work will be evaluated, and do not 
engage in self-assessment or 
monitoring. Teacher does not 
monitor student learning in the 
curriculum, and feedback to students 
is of poor quality and in an untimely 
manner.  

Students know some of the criteria 
and performance standards by which 
their work will be evaluated, and 
occasionally assess the quality of 
their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of the class as a whole but 
elicits no diagnostic information; 
feedback to students is uneven and 
inconsistent in its timeliness.  

Students are fully aware of the 
criteria and performance standards by 
which their work will be evaluated, 
and frequently assess and monitor the 
quality of their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of groups of students in the 
curriculum, making limited use of 
diagnostic prompts to elicit 
information; feedback is timely, 
consistent, and of high quality.  

Students are fully aware of the 
criteria and standards by which their 
work will be evaluated, have 
contributed to the development of the 
criteria, frequently assess and 
monitor the quality of their own work 
against the assessment criteria and 
performance standards, and make 
active use of that information in their 
learning. Teacher actively and 
systematically elicits diagnostic 
information from individual students 
regarding understanding and 
monitors progress of individual 
students; feedback is timely, high 
quality, and students use feedback in 
their learning.  

Demonstrating 
Flexibility and 
Responsiveness 

Teacher adheres to the instruction 
plan in spite of evidence of poor 
student understanding or of students’ 
lack of interest, and fails to respond 
to students’ questions; teacher 
assumes no responsibility for 
students’ failure. 

Teacher demonstrates moderate 
flexibility and responsiveness to 
students’ needs and interests, and 
seeks to ensure success of all 
students.  

Teacher seeks ways to ensure 
successful learning for all students, 
making adjustments as needed to 
instruction plans and responding to 
student interest and questions.  

Teacher is highly responsive to 
students’ interests and questions, 
making major lesson adjustments if 
necessary, and persists in ensuring 
the success of all students.  

 
 
Instructional Delivery Summary 
 
Approximately 80% of classrooms observed were proficient or exemplary in areas of Instructional Delivery: Communicating with Students, 
Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating Flexibility.  
 
In Communicating with Students, 85% of classrooms observed scored proficient or exemplary. Teachers generally presented content in clear and 
correct ways, with explanations in student-friendly language. Teachers generally told students what they would be doing during the class time, 
and throughout the class, re-stated the specific steps students should be taking to complete a learning task. In the vast majority of classrooms, 
teachers attempted to make content engaging and relevant by tapping into student interest. The review team did observe a few classrooms where 
teachers missed opportunities to connect content to real life experiences. 
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In Using Questioning and Discussion Techniques, three-quarters of classrooms observed scored proficient or exemplary. Observers generally 
saw teachers using a logical progression of questioning complexity, establishing base-knowledge with low-rigor questions and then moving on to 
more complex, critical thinking questions. In some classrooms, low rigor questions dominated the discussion, with little progression towards 
more open-ended, critical thinking questions. Most students seemed actively engaged in group discussions. Most students seemed enthusiastic 
about raising their hands and demonstrating their knowledge.  
 
In Engaging Students in Learning, 75% of classrooms observed scored proficient or exemplary. Continuous student engagement in transitions 
throughout the lesson provided evidence of appropriate pacing by teachers in most classrooms. In some classrooms, students had choices in the 
way they completed a learning task, whereas in other classrooms, teachers expected students to complete learning tasks in one particular way. In 
many classrooms, observers noticed teacher and/or class-made learning materials, such as character trait charts or charts outlining processes for 
completing word problems, ensuring that instructional materials were relevant to lessons (as opposed to store-bought materials, which may be 
generic). Observers noticed predominantly teacher-led, whole-group instruction. 
 
In Using Assessment in Instruction, approximately 90% of classrooms observed scored proficient or exemplary. During the QSR team’s 
unannounced visit, when the school had low attendance due to a power issue the previous evening, teachers seemed to capitalize on having a 
small number of students in class by working with them on an individual basis. Observers noted that teachers frequently elicited feedback from 
students to provide evidence of their mastery of content, or their need for more support. Teachers, in turn, provided constant and immediate 
feedback to students around their progress towards mastery of content. Reviewers observed few instances of student to student assessment and 
self-assessment. 
 
In Demonstrating Flexibility, 75% of classrooms observed scored proficient or exemplary. In the majority of classrooms, teachers scaffolded 
instruction when students had difficulty understanding concepts. Teachers were persistent in supporting students to understand material, and used 
various strategies to do so, such as explaining concepts in different ways, using additional examples, and appealing to different learning 
modalities (audio, visual, and hands-on). 
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MEETING THE NEEDS OF ALL LEARNERS 
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.  
 

All Learners’ 
Needs Limited Satisfactory Proficient Exemplary 

The school 
has strategies 
in place to 
meet the 
needs of 
students at 
risk of 
academic 
failure. 

The school has implemented a 
limited number of programs to help 
students who are struggling 
academically to meet school goals. 
Resources for such programs are 
marginal; or the programs 
experience low participation given 
the students’ needs. 
 

The school has implemented 
programs and provided adequate 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate. 
 

The school has implemented special 
programs and provided significant 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate to high. 
 

The school has implemented 
research- based and/or special 
programs and provided a full 
complement of resources to help 
students who are struggling 
academically to meet school goals. 
Based on individual needs, student 
participation is high. 

The school 
has strategies 
in place to 
meet the 
needs of 
English 
Language 
Learners 
(“ELLs”). 

The school has a program in place 
to meet the needs of English 
Language Learners who enroll at 
the school. In order to comply with 
federal regulations, however, the 
program could benefit from 
increased staffing, improved staff 
qualifications and/or additional 
resources.  

The school has a program in place to 
meet the needs of English Language 
Learners who enroll at the school. 
The services are in keeping with 
federal regulations, which include 
sufficient staffing with requisite 
training and resources. 

The school has a successful program 
in place to meet the needs of English 
Language Learners who enroll at the 
school. The services are in keeping 
with federal standards for sufficient 
staffing with requisite training, 
qualifications and resources. 

The school has a successful 
program(s) in place to meet the 
needs of any English Language 
Learners who enroll at the school. 
The services are in keeping with, 
and in some ways, exceed federal 
standards for staffing with requisite 
training, qualifications and 
resources. 

 
 
Meeting the Needs of All Learners Summary 
 
Based on the review team’s observations and discussions with focus groups, SEED PCS has implemented programs and provided resources to 
help students who are struggling academically to meet school goals, with an individualized approach to the education of each student. 
Administrators and teachers discussed the heavy use of academic and social data in order to ensure all students, both special education students 
and their general education peers, are progressing, and to identify which students need extra support. Teachers described “Data Day” on Fridays 
where they come together to examine data, and list students they are concerned about; this serves as a way of ensuring “no one slips through the 
cracks.”  The student support team described how SEED staff grade student interim assessments as a team to identify students who are doing 
well and those who need additional support. The Teacher Assistant Team provides an opportunity for teachers to come together as a team and 
focus on individual students identified as struggling to meet the school’s academic and social goals. Administrators, teachers, and students 
described tutoring as part of its residential program, beyond regular class hours, when students who are not progressing towards mastery of 
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content can get additional support. Students described “study zone” which seemed to be a type of study hall where students were able to get 
support, if needed, from Resident Assistants or teachers. 
 
SEED PCS’s special education program operates with an inclusion model. Teachers reported, and reviewers observed, multiple adults in many 
classrooms; these adults were usually circulating throughout the room, working with individual students to support them on learning tasks. 
Students described frequent support from teachers when they “speak up,” or raise their hands indicating confusion over a learning task. During 
the focus group with the student support team, the life skills counselor and the special education department head described their collaboration 
to support all students, from those requiring additional academic support to those requiring mental health services. Rather than treat special 
education students as a separate population, multiple systems at SEED PCS seem to support the individualized approach to learning for all 
students. The inclusion model, with multiple adults supporting student progress in all classrooms, facilitates individualized attention. The school 
schedule reflected, and reviewers observed, that the special education teachers (one for ELA and one for Math) circulated throughout the 
school, and provided specialized instruction and support for all students in classrooms. Reviewers observed that teachers consistently checked 
for student understanding throughout the lessons, and provided scaffolding to individual students where needed to complete learning tasks. 
Overall, SEED PCS seems to support learners on a very individual basis to ensure their success. 
 
The administrators reported that they do not have ELL students. Thus, the school’s performance on this element of the rubric was not assessed. 
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PROFESSIONAL DEVELOPMENT 
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled 
classroom observations and as discussed during the focus groups with administrators, faculty, and staff. 
 
 

Professional 
Development Limited Satisfactory Proficient Exemplary 
Time is made 
available 
throughout 
the year. 

The school offers very few 
professional development days 
throughout the school year, and 
teachers indicate that they do not have 
enough time for ongoing professional 
development and planning. 
 

The school offers several 
professional development activities 
throughout the school year, although 
teachers indicate they could use more 
time for planning. 
 

The school day and the annual 
calendar reflect a strong focus on 
professional development and 
planning. Most teachers agree that 
they are given sufficient time for 
professional development and 
planning. 
 

The school day and the annual 
calendar reflect a high priority given 
to professional development and 
planning. All teachers agree that they 
are given sufficient time for a variety 
of professional development 
opportunities and planning. 
 Extra 

support is in 
place for 
novice 
teachers.  
 

The school offers limited formal or 
informal support and guidance for 
novice teachers. These teachers do 
not think that the support is adequate. 
 

The school offers formal or 
informal support and guidance to 
novice teachers. These teachers 
think that the support is adequate. 
 

The school has implemented a 
support system that is effective in 
meeting the needs of novice teachers. 
 

The school has implemented a highly 
structured support system that is 
highly effective in meeting the needs 
of novice teachers. 
 

 
 
Professional Development Summary 
 
During the teacher focus group, teachers described various opportunities for professional development, both in-house and beyond the school. 
Every August, the school offers a two-week professional development institute for teachers, in which some sessions are mandatory and others are 
optional. Mandatory sessions include a professional development on the school-wide behavior support system, Model of Care, as well as CPR 
training. Teachers also described various other opportunities for professional development outside the school, and expressed that they feel like 
their administration supports any professional development that they may find useful. The school provides professional development in Readers 
and Writers Workshop every summer, and sends interested teachers to Teachers College during the fall, according to teachers. Coaches also 
provide support on an ongoing, as-needed basis. Teachers said that their administration is constantly asking them about the areas around which 
they need coaching as a way of providing differentiated support. 
 
The QSR team did not observe any evidence related to a specific professional development program targeted towards novice teachers. 
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SCHOOL CLIMATE 
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom 
observations and as discussed during the focus groups with students, faculty, and staff.  
 
 

School Climate Limited Satisfactory Proficient Exemplary 
The school is 
a safe and 
orderly 
learning 
environment. 

The school’s discipline policies and 
practices are not well-articulated or 
understood by most of the staff, 
students and parents. Such policies 
and practices are partially 
implemented due to the lack of 
clarity or understanding and, as a 
result, the learning environment 
provides limited safety and order. 

The school’s discipline policies and 
practices are adequately articulated 
and understood by the 
administration and by most of the 
staff, students and parents. Such 
policies and practices may not be 
fully implemented, due to a lack of 
clarity or understanding. The 
learning environment, however, is 
relatively safe and orderly. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are 
consistently implemented, providing 
for a safe and orderly learning 
environment. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are fully 
implemented by students and staff, 
providing for a consistently safe 
and orderly learning environment. 

 
 
School Climate Summary 
 
Through focus group discussions with students, teachers, and administrators, and based on school observations, the review team concluded that 
SEED PCS provides an orderly and safe learning environment for students. Administrators, teachers, and students described, and reviewers 
observed, the consistent implementation of SEED’s Model of Care, a behavior and social support system that encourages students to develop 
Habits for Achieving Lifelong Success (HALLS). Teachers described the yearly professional development they attend based on successful 
implementation of the Model of Care. Observers witnessed the use of SEED Notes in the middle school and Core Values Cards in the high 
school, which gave teachers the opportunity to provide individual feedback on progress (both positive and negative) towards HALLS for students 
after each class. All students reported feeling safe at the school during their focus group discussion. Based on classroom observations, reviewers 
noted that students and teachers demonstrated mutual respect, creating an orderly environment conducive to learning. 
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2009-2010 

BOARD MEMBERS AND SCHOOL LEADERS LISTING 
 

 
The Board and the school’s administration ensure adequate resources to further the academic and 
organizational success of the school, including but not limited to, adequate facilities, appropriate 
professional development, services for special needs students, and additional funding by effectively 
deploying resources to further the academic and organizational success of the school.  The 
Administrators and Board members have a strong understanding of the school design and refer to it 
regularly in managing and governing the school.  The Board has established a school that maintains 
exceptional performance and stability through its school leadership.  Changes in the school 
leadership either lead to exceptional performance or have not negatively impacted the school’s 
exceptional performance.   
 
 
BOARD MEMBERS 
Charles Adams 
202-248-3019 
cadams@seedschooldc.org  
 
Eric Adler 
202-785-4123 
eric@seedfoundation.com  
 
Lisa Bernstein  
202-244-1237 
lisa@bernfam.com  
 
Vasco Fernandes 
703-623-9312 
vascof@cox.net 
 
Katrina A. Lewis-Brown 
202-610-2494 
katrinaalewis@yahoo.com 
 
Huck O’Connor 
(703) 245-6680 
hoconnor@orix.com 
 
Lavdena Orr 
202-783-5326 
lorr@chartered-health.com 
 
Marina Ottaway  
202-547-0629 
mottaway@ceip.org 
 
Penelope Peskowitz  
202-966-2012 
Penelope.peskowitz@gmail.com 

 
Kenneth Slaughter  
202-344-8385 
kslaughter@venable.com 
 
David Steinberg  
202-393-9900 
steinberg@swapdrive.com 
 
Clarice Walker 
202-806-4731 
claricedwalker@aol.com 
 
Rajiv Vinnakota  
202-785-4123 
rajiv@seedfoundation.com 
 
 
SCHOOL LEADERS 
Charles Adams 
(202) 248-3019 
cadams@seedschooldc.org 
 
Kara Stacks 
(202) 248-3004 
kstacks@seedschooldc.org 
 
Erika Woods 
(202) 248-7773 x5012 
 
Jonathan Tucker 
(202) 249-1916 
jtucker@seedschooldc.org 
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ANNUAL REPORT NARRATIVE 
 
 
 
I.  SCHOOL DESCRIPTION 
 
A.  Mission and Belief Statements 
The SEED Public Charter School is a public, college preparatory boarding school whose primary 
mission is to provide an outstanding, intensive educational program that prepares children, both 
academically and socially, for success in college. 
 
The SEED School believes: 

• A sense of belonging and community make achievement possible. 

• Students provided learning opportunities will become educated contributors to society through 
perseverance, reflection, and practice. 

• Educators provide learning opportunities within a sustainable adult culture that values 
perseverance, reflection, and practice. 

• A boarding school learning environment is critical to improve our students’ ability to be fully 
prepared for success in college and life. 

• The communities of students, parents, faculty and school leaders are partners for successful 
learning. 

• The community should support cohesiveness among all school components including 
boarding, academic, athletics, and the arts. 

• The cohesiveness of a community is dependent upon clear and consistent speaking, listening, 
and dialogue. 

• The SEED core values educate the choices we make as a school community. 
 
 
B.  School Program 

1. Grade and age levels served 
In the 2009-2010 school year, The SEED Public Charter School served 337 young men and 
women, age eleven to nineteen, in grades six through twelve.  This school year marked 
SEED’s seventh graduating class.  Every graduate in the class of 2010 pursued a college, 
university, or postsecondary education.  
 

2. Curriculum Design 
Our instructional approach is focused on academic intensity and college readiness.  We 
recognize that we must simultaneously repair the educational negligence many of our 
youngest students have experienced and prepare our older young people for college and 
beyond.  To do so we provide a systematic targeted intervention approach and a standards-
driven curriculum.  As we push for excellence, we pay close attention to what our students 
actually know and are able to do.  We do not separate our students based on current ability.  
Therefore, we offer an inclusion model for our students with disabilities and, when 
appropriate, researched supports; we expect them to succeed just like their counterparts. 
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Middle School Academic Curriculum  
The middle school, which includes the seventh and eighth grades, is a transitional period for 
our students. Transitioning our students to the academic rigor of the middle school from their 
previous self-contained elementary school classrooms is the foundation of our program.  The 
goal of the middle school program is to prepare them for success in an academically 
demanding upper school.   
 
Passage from middle school to high school at SEED is determined by use of The Ninth 
Grade Gate.  The Gate is a SEED-developed assessment system that holds students 
accountable to a performance framework of benchmarks based on national standards.  The 
Ninth Grade Gate ensures that students who enter upper school are equipped with the skills 
to be successful in a college preparatory curriculum.  The Ninth Grade Gate focuses on 
basic skill development for everyone in the middle school.  Students who do not meet The 
Ninth Grade Gate expectations remain in middle school until they achieve those standards.  
We believe that this is the only way to ensure that our high school students are prepared to 
tackle the college preparatory upper school curriculum.   
 
Middle school students are enrolled in language arts (writing and reading courses), 
mathematics, science, social studies, technology and physical education.   
 
Upper School Academic Curriculum  
The upper school provides rigorous and relevant courses and experiences that will prepare 
students to be admitted to and be successful in college-level education.  Students must earn 
26 credits to graduate.   

 
Upper school students were enrolled in the following course areas: english, mathematics, 
science, social studies, music, technology, art, physical education/health, and Spanish.  In 
addition, students enrolled in elective courses in Leadership, Performing Arts, SEED 
Students in Action (“SSI”), Advanced Problem Solving, Financial Literacy, Health, Literacy 
Bridge, Geometry Bridge, and Algebra Bridge.  Advanced Placement courses were offered in 
US History, Government, Language and Literature.  Every student enrolled in an AP course 
took the exam.  27 AP exams were administered in the 2009-2010 school year.   
 
Special Education  
The Special Education Program at SEED is based on the inclusion and resource room 
models.  The special education teachers work in collaboration with regular education 
teachers to assist students with content and instructional planning. For example, activities 
and texts are modified for the special education students, study guides and test preparation 
sessions are arranged, and information is presented to students in a manner that is 
conducive to their learning styles.  The special education teachers use the resource room to 
instruct students who are not at grade level or who need services outside of the regular 
classroom. 

 
3. Key Mission-Related Programs 

As a college preparatory boarding school, we put considerable effort and resources into 
providing additional academic supports during the early morning, afternoon and evening.  
We have developed a school-wide requirement that all students complete a year-end 
Presentation of Learning.  This initiative was spared by David Connelly’s work around 
College and Career Readiness. 
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4. School Year and Hours of Operation 
The 2009-2010 school year began on August 31, 2009 and ended on June 11, 2010. Our 
school day runs from 7:55 a.m. to 4:00 p.m. on Tuesday, Wednesday and Thursday, and 
from 7:55 a.m. to 3:30 p.m. on Monday and Friday. 

 
 
C.  School Staff 

1. Key Leadership: 
Charles Barrett Adams, Head of School  
George Boateng, Managing Director 
Juanita Spears, Executive Associate 
Kara Stacks, Principal 
Mecha Inman, Director of Admissions 
Erika Woods, Director of Student Support Services 
Jon Tucker, Director of Student Life 
Thomas J. Posey, Director of Finance 
Tamala Jones, Director of Human Resources 
Ricardo Ramirez, Data and Technology Integration Officer 
Robin Lewis-Baker, Director of Development 
Margaret Ward, Development Manager 
Kerry Richardson, Director of College Counseling 

 
2. Number of teachers: 34 

3. Number of teacher aides: 1 

4. Average class size: 18 

5. Qualifications and assignments of school staff: 

Position Number 

Number 
with 

Bachelors 
degree 

Number 
with 

Masters 
degree or 

higher 

Number with 
degree in 

field 

Number 
Meeting 

NCLB HQT 
Requirements 

Head of School 1 1 1 1 N/A 
Principal 1 1 1 1 N/A 
Assistant Principal 1 1    
Directors / Administrators 12 11 7 10 N/A 
Classroom Teachers 
(full-time) 

34 33 10 25 33 

Resident Assistants/Life 
Skills ounselors/Student 
Life Coordinators 

46 29 4 N/A N/A 

Special Education Teacher
(full-time) 

4 4 2 4 N/A 

Librarian/Media 
Specialist 

1 1 N/A 1 N/A 

Counselors 6 6 3 6 N/A 
Support Staff 15 10   N/A 
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6. Staff attrition rate: 16% 

7. Salaries: 
 Salary range for teachers – $45,194 - $84,147 
 Average salary for teachers – $64,670 
 Salary range for administrators – $56,650 - $127,308 
 Average salary for administrators - $67,855 
 
 
D.  Student Characteristics  

1. Number of students enrolled by grade level: 
 6th – 40 

7th - 40 
8th – 53 
9th – 64 
10th – 66 
11th – 39 
12th - 25 

 
2. Student attrition rate during 2009-2010: 13% 

 
3. Student re-enrollment rate: 867 

Number of transfers – 44 
Number of expulsions – 0 
Promotion rate – 93% 
Graduation rate – 99% 
Number retained at grade level – 12% 
 

4. Demographics 
Male – 47.5% 
Female – 52.5% 
African-American – 99% 
Hispanic – 1% 

 

5. Percentage of limited- and non-English proficient students: 0% 

6. Percentage of students with special education IEPs: 13% 

7. Percentage of students qualifying for free or reduced price lunch programs: 76% 

8. Average daily membership: 94.4% 

9. Average daily attendance: 95.9% 

10. Number of students taking PSAT: 35 

11. Average PSAT Scores:  
Verbal – 40 
Math – 41 
Writing – 39 
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12. Number of students taking SAT: 32 

13. Average SAT scores: 
Verbal – 455 
Math – 424 
Writing – 450 
 

14. Number of AP courses: 4 

15. Number of students enrolling in AP courses: 27 

16. Number of students passing AP exams: 5 

17. Percent of 9th grade students on track to graduate: 100% 

18. Number of students accepted into a two or four year college: 31 
 
 
E.  Governance 
The Board holds regular meetings with sufficient membership to meet a quorum and submits copies of 
all minutes to the PCSB as required.  The minutes reflect exceptional governance practices in areas 
such as policy making and oversight of academic and financial performance through the effective use 
of committees.  The Board’s composition and operations are substantially in keeping with its bylaws.  
Bylaws are reviewed on a regular basis to ensure alignment between operations and bylaws.  
Appropriate changes are made as needed. 
 

2009-2010 Board of Trustee Meetings 
September 24, 2009 
December 3, 2009 
February 11, 2010 
    May 20, 2010 

 
Board of Trustees  
 
Charles Adams 
The SEED School 4300 C Street, SE 
Washington, DC 20019 
202-248-3019 
cadams@seedschooldc.org 
 
Eric Adler 
SEED Foundation  
1776 Massachusetts Avenue, NW 
Suite 600 
Washington, DC 20036 
202-785-4123 
eric@seedfoundation.com 
 
Lisa Bernstein, Vice Chairman  
4401 Cathedral Avenue, NW 
Washington, DC 20016 
202-244-1237 
lisa@bernfam.com 

 
Vasco Fernandes, Chairman 
1111 Old Cedar Road 
McLean, VA 22102 
703-623-9312 
vascof@cox.net 
 
Katrina A. Lewis-Brown, Parent-Trustee 
1237 Savannah Street, SE 
Washington, DC 20032 
202-610-2494 
katrinaalewis@yahoo.com 
 
Huck O’Connor 
3752 Cumberland Street, NW 
Washington, DC 20016 
(703) 245-6680 
hoconnor@orix.com 
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Lavdena Orr 
8030 14th Street, NW 
Washington, DC 20012 
lorr@chartered-health.com 
202-783-5326 
 
Marina Ottaway  
327 A Street, SE 
Washington, DC 20003 
202-547-0629 
mottaway@ceip.org 
 
Penelope Peskowitz  
4801 Indian Lane, NW 
Washington, DC 20016 
202-966-2012 
Penelope.peskowitz@gmail.com 
 
Kenneth Slaughter  
Venable LLP 
575 7th Street, NW 
Washington, DC 20004 
202-344-8385 
kslaughter@venable.com 

David Steinberg  
1524 30th Street, NW 
Washington, DC 20007 
202-393-9900 
steinberg@swapdrive.com 
 
Clarice Walker 
9101 Crosby Road 
Silver Spring, MD 20910 
202-806-4731 
claricedwalker@aol.com 
 
Rajiv Vinnakota  
SEED Foundation  
1776 Massachusetts Avenue, NW 
Suite 600 
Washington, DC 
202-785-4123 
rajiv@seedfoundation.com 
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F.  Finance 
 

1. 2009-10 Approved Budget 
 

   
  TOTAL 
  FY2010 Budget 

   
Per Pupil Revenue (CY's Budget)  11,931,848.00  
Nat'l School Lunch Program (CY)  108,000.00  
Interest Income (CY)  30,000.00  
Federal Entitlements (CY)  554,656.39  
Grants and Donations (CY)  300,000.00  
VPP  0.00  
Other Income  0.00  
TOTAL INCOME  12,924,504.39  
   
   
Supplies and Service - excluding mid-year adjustments 
Office Supplies  22,010.00  
Instructional Supplies  19,885.00  
Catering - incl box lunch f/trips  694,174.00  
Staff Catering  14,798.32  
Consultants  26,860.00  
Dues/Membership  7,425.35  
Staff Development  68,700.25  
Postage  17,823.75  
Printing  18,832.55  
Incentive Awards  16,229.26  
Recruiting  19,594.00  
Student Activities  70,664.50  
Transportation - incl field trips  29,053.85  
Sponsorship/Grants Management  0.00  
Tuition Reimbursement (Hd)  11,640.00  
Contingency (Hd of School only)  23,522.50  
Discretionary (Hd of School only)  23,522.50  
Textbooks  24,250.00  
Field Trips - excl transpo & food  485.00  
Instructional Materials  24,735.00  
Student Testing/Evaluation  1,940.00  
Summer School  1,940.00  
Special Education  72,750.00  
Advertising  37,442.00  
Clothing  6,780.30  
Cable TV Services  3,007.00  
Internet Connections  29,100.00  
Technology Maintenance  115,245.73  
Tech Software and Supplies  14,724.60  
Athletic Equipment  2,910.00  
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Athletic League and Org'n Fees  6,887.00  
Athletic Clothing  6,790.00  
Graduation/Senior Banquet  2,910.00  
Junior/Senior Prom  1,455.00  
College visits/tours  24,250.00  
Musical/Drama  14,550.00  
Library Supplies - including books  0.00  
Student Government  485.00  
Cleaning Services  161,000.00  
Security Services  300,991.00  
Trash  42,000.00  
Carpet Cleaning/Exterminate  14,802.20  
Repairs and Maintenance  29,100.00  
Snow Removal  2,910.00  
Lawn Landscaping  9,700.00  
Elevator/HVAC/Gate  30,070.00  
Equipment Service Repairs  22,113.09  
Equipment Leasing  36,035.50  
Insurance  164,900.00  
Legal Services  11,640.00  
Audit and Bank Fees  67,900.00  
Development Support  381,000.00  
HR and Finance Support  0.00  
Interest Expense  350,000.00  
Depreciation Expense  1,007,634.00  
CAPSTONE  0.00  
Charter School Fee  61,110.00  
Utilities  388,000.00  
Telephone -Land Line  46,560.00  
Telephone -Cell  1,164.00  
Land Lease  11,640.00  
Student Orientation  6,256.50  
Closed Campus Weekend  0.00  
Health/Medical  97,000.00  
Living Stipend Offset  (390,000.00) 
School Store  0.00  
  0.00  
Total Supplies and Services  4,330,898.75  
   
   
   
Personnel   
Salaries  6,883,283.55  
Summer School Stipends/Other  50,000.00  
Living Stipend  390,000.00  
Stipends  62,000.00  
Substitutes  35,000.00  
Student workers  15,000.00  

Subtotal  7,435,283.55  
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Fica Tax - (~8%)  530,396.19  
Employee Benefits   559,093.05  
SUI  68,832.84  
Total Personnel Costs  8,593,605.63  
    
TOTAL EXPENSES  12,924,504.39  
   
Surplus/Deficit  0.00  
   

 
 
 

2. Donors/Grantors 

The following is a list of donors and grantors that have contributed monetary or in-kind 
donations having a value equal to or exceeding $500 for the year ending June 30, 2010. 

 
Adam Ring 
Aliya White 
Allison Shaw 
Ann S. Mueller 
Arthur Curry 
CityBridge Foundation 
Clarice D. Walker 
Crowell & Moring Foundation 
Daniel Engelhart 
David J. Steinberg 
David Sylvester 
Deborah L. Harmon 
Deborah Quazzo 
Debra Anderson 
Design Cuisine 
Diane & Norman Bernstein 
Foundation 
Eric S. Adler 
Finnegan Henderson Farabow Garrett 
& Dunner, LLP 
Frank Vogl 
Inner Spark Foundation 

International Neuroscience Network 
Foundation 
Kenneth S. Slaughter 
Marina S. Ottaway 
Martin Cohen 
Penelope F. Peskowitz 
Phillips Brooks House Association - 
Harvard House 
Richard England 
Scott Angstreich 
Share Our Strength 
The Barbara and Alan Iselin Family 
Foundation 
The Community Foundation for the 
National Capital Region 
The Freddie Mac Foundation 
The George Preston Marshall 
Foundation 
The LGG Uplift Foundation 
Vasco F. Fernandes 
Webber Family Foundation
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II. School Performance 

 
 
A. Evidence of Performance and Progress 
 

1. Summary of Performance Management Measures 
 
 a. Student Academic Performance 
 

• Our school-wide results on the 2010 DC CAS are 47.59% proficient in reading and 
68.86% in mathematics.  With the 2010 citywide AYP Goal now at 70.14% and 
70.27% respectively we did not make AYP.  Over the past three years our 
mathematics scores have risen over 20 percentage points while our reading scores 
have seesawed slightly above and below 50% proficiency. 

 
• We believe the success in mathematics is a result of an acceleration of our vertical 

curriculum.  We have reorganized the mathematics curriculum so all of our 8th grade 
students take algebra prior to becoming freshmen.  This aspirational move coupled 
with our systematic interventions and enrichment supports allows the majority of our 
students to access the concepts, improve their computational skills and put their 
learning into practice. Our 8th grade students achieved an unforeseen proficiency 
rate of 88%.  Our high expectations came to fruition in the form of the student 
success at this level and content area.  We believe that this class will now serve as 
the benchmark for all of the 8th grade classes to follow.  That being said, we are 
developing a curriculum for an Advanced Placement calculus course.  We expect 
these students to be fully prepared for such a rigorous experience.  

 
• The unintentional plateau that the DC CAS data seems to suggest is in fact not that 

simple.  This was our first year of having a 6th grade.  Each and every one of our 
incoming 6th graders arrived behind grade level expectations.  The success we had 
in moving a solid third of our students to proficiency is rightfully eclipsed by the 
remaining two-thirds of their peers who did not make the same move.  We had 
particular success in reading with our 8th grade students.  This is a result of a well 
trained team of teachers and students who experienced the Teachers College 
Reading and Writing Project professional development and methodology for two 
years straight.  With a stable corps of literacy teachers we expect similar results from 
both our 6th and 7th graders as they progress through the higher grades at SEED. 

 
• For reading and mathematics both we administer cycles of interim assessments for 

each and every student in our school.  We administer, score and discuss these 
assessments in cohort teams organized around the students.  All adults responsible 
for the student are not only expected to experience the student’s achievement data 
but also to develop a plan and a response.  If a teacher the task is to re-teach 
whatever students struggled with or continue and expand the learning wherever 
students showed promise and success. 

 
• For students with disabilities, evidence of attainment of the objectives contained in 

their Individualized Educational Plans. 
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School Authorizations 
All authorizations (certificate of occupancy, insurance, lease, etc.) required to operate the school are 
up-to-date and in full force and effect.  
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B.  Unique Accomplishments 
SEED students enjoy a range of enrichment experiences during the school year and during the 
summer.  We believe that rigorous enrichment after school and during the summer months is yet 
another way to ensure that we are doing all we can to prepare students academically, socially and 
emotionally for success in college and beyond.  Our External Opportunities Office yields additional 
opportunities during the school year for students who demonstrate academic excellence and 
mastery of SEED core values.  The following list is just a sample of the kinds of activities our 
students participated in this past summer: 

• On June 12, 2010, we graduated our largest senior class to date.  In a celebratory fashion 34 
of our 35 seniors walked across our stage and received their high school diploma.  To add to 
that, and based on Councilmember Yvette Alexander’s pronouncement at our 
commencement ceremony, we had the only African-American male valedictorian in Ward 7. 

• We received a considerable amount of favorable media coverage this past academic year. 
o Our school was featured in a thirteen minute plus segment on the widely viewed CBS 60 

Minutes program. 
o The Today show did a short piece on two of our graduating seniors and their parents. 
o The documentary Waiting for Superman was screened at SilverDocs documentary 

festival and received rave reviews.  SEED DC features prominently in the film as a 
successful public charter school model. 

 
• We secured a $1.5 million, five year 21st Century Community Learning Center grant.  This 

grant is focused on science and mathematics with a particular leaning towards tutoring and 
volunteering. 

• Our annual spring college tour for our junior class ventured further south than ever before 
visiting schools such as Texas A&M, Tuskegee and Louisiana State University. 

• We were approved by the College Board to begin an Advanced Placement Biology class in 
2010-2011. 

• SEED DC launched its own freestanding website and also has a presence on both Facebook 
and Twitter. 

• International travel: 
o Via the Experiments in International Living program, we had four upper school students 

spend a significant amount of time in Japan, Ireland and Spain. 
o Our ongoing fully endowed trip to Greece allowed two teachers and five students to both 

study the culture and arts of that country as well as travel there for eight days. 
o The collaboration with LearnServe Zambia sent two of our students and two staff 

members to Zambia on a service learning experience. 
 

• This marked the first year of a blossoming partnership with North Carolina Outward Bound.  
One rising junior successfully completed their 21-day wilderness experience and two of our 
teachers joined a cohort in their professional development program which kicked off with a 7 
day outdoor wilderness experience as well. 
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C. Lessons Learned and Actions Taken Based on Performance Management Data and 
Review Findings. 

 
1. Mission Specific Indicators 

 
• We encountered significant and prohibitive hurdles in our relationship with CTB/McGraw 

Hill in purchasing, administering and scoring the Terra Nova assessments in our original 
design of the PMF.  This reached a point of frustration which led us to terminate the 
relationship..  We do not have adequate or complete data to report but are thankful that 
we now have the flexibility to adjust our indicators.  We have met with, and hope to 
begin, implementing NWEA’s MAP Assessment Tool. 

• Our experience with and use of, the Fountas and Pinnell Reading levels has not only 
been smooth and successful, but has also become an integral part of our middle school 
culture.  Students, teachers, life skills counselors (the teachers’ counterpart in our 
Boarding program), resident advisors and administrators are all cognizant of and bent on 
improving individual student reading ability.  This traction can be witnessed in the 
attached graphs. (Appendix A) 

 
 
D. Reporting Accountability Information to Students, Teachers, Parents and the Public. 
 

The school calendar is the primary vehicle used to communicate the dates of student meetings, 
parent meetings, staff meetings, assessment report dissemination, professional development 
activities, and in-service training sessions.  We implemented the following methods of sharing 
accountability information during the 2009-2010 school year: 

• Parent Teacher Association 
• Back to School Night 
• Parent-Teacher Conferences 
• Bulletins to all staff 
• Staff/faculty meetings 
• Parent copies of DC-CAS results and student/parent information sessions, and 
• Student assemblies. 

 
 
Parent and Community Satisfaction and Support 
 
The SEED school continues to have an oversubscribed admission and lottery coupled with a strong 
re-enrollment. We continue to have a strong and dependable system of parent volunteers and a 
significant majority of parents attending parent/teacher conference nights. In 2008-2009, we had 
several Parent/Staff/Student Book Club events, potluck community events, and other on-and off 
campus activities coordinated with parents and SEED staff. 
 



ANNUAL REPORT DATA COLLECTION TOOL WORKSHEETS 
Use these sheets to enter your data in the ANNUAL REPORT DATA COLLECTION TOOL.  Include the information from these 
sheets in your Annual Report.  

  

1.  Enter the school’s Mission Statement in the space provided below. 
The SEED Public Charter School is a public, college preparatory boarding school whose primary mission is 
to provide an outstanding, intensive educational program that prepares children, both academically and 
socially, for success in college. 
  

2. Please choose your Campus/LEA's School Code, LEA Code, and Name from the drop down 
choices provided below. Each campus must submit a separate data sheet. (For Central Office 
submissions, use the CENTRAL OFFICE choice provided for your organization). 
 
112 102 ALTA PCS 
1100 155 Achievement Preparatory PCS 
141 103 AppleTree PCS ‐ Riverside 
139 103 AppleTree PCS ‐ Amidon 
140 103 AppleTree PCS ‐ Columbia Heights 
C00 103 AppleTree Central Office 
181 104 Arts and Technology Academy PCS 
192 105 Barbara Jordan PCS 
151 106 Booker T. Washington PCS 
142 107 Bridges PCS 
184 108 Capital City PCS Lower School 
1101 108 Capital City PCS Upper School 
C00 108 Capital City Central Office 
1119 162 Carlos Rosario International PCS 
1102 156 Center City PCS Brentwood  
1103 156 Center City PCS Brightwood  
1104 156 Center City PCS Capitol Hill Campus 
1105 156 Center City Congress Heights 
1106 156 Center City Petworth Campus 
1107 156 Center City PCS Shaw Campus 
1108 156 Center City PCS Trinidad Campus 
C00 156 Center City Central Office 
153 109 Cesar Chavez PCS ‐ Capitol Hill 
127 109 Cesar Chavez PCS ‐ Bruce Prep 
102 109 Cesar Chavez PCS ‐ Parkside 
C00 109 Cesar Chavez PCS Central Office 
154 110 Children’s Studio PCS 
122 111 City Collegiate PCS 
108 113 Community Academy PCS Online 
105 113 Community Academy PCS Amos I 
158 113 Community Academy PCS Amos II 
1109 113 Community Academy PCS Amos III 
106 113 Community Academy Butler  
107 113 Community Academy RAND PCS 
C00 113 Community Academy Central Office 
199 114 D.C. Bilingual PCS 
196 115 D.C. Preparatory PCS – Edge Middle 

130 115 D.C. Preparatory PCS – Edge Elem 
1110 115 D.C. Preparatory Benning Road 
C00 115 D.C. Preparatory Central Office 
146 116 E.L. Haynes PCS 
195 117 Eagle Academy PCS 
138 118 Early Childhood Academy PCS 
126 119 Education Strengthens Families PCS 
159 144 Elsie Whitlow Stokes PCS 
1113 158 Excel Academy PCS 
186 120 Friendship Collegiate Academy PCS  
157 120 Friendship Blow‐Pierce 
155 120 Friendship PCS ‐ Chamberlain 
156 120 Friendship PCS ‐ Woodridge 
113 120 Friendship PCS ‐ Southeast 
C00 120 Friendship PCS Central Office 
114 121 Hope Community PCS ‐ Tolson 
131 121 Hope Community PCS ‐ Lamond 
C00 121 Hope Community PCS Central Office 
160 122 Hospitality PCS 
188 123 Howard Rd Academy PCS Howard  
1114 123 Howard Rd Academy PCS ‐ Penn  
1115 123 Howard Rd Academy PCS ‐ G St 
C00 123 Howard Rd Academy Central Office  
115 124 Howard University Middle PCS 
161 125 Hyde Leadership PCS Lower 
1612 125 Hyde Leadership PCS ‐ Upper 
163 126 Integrated Design &Electronic  
134 127 Ideal Academy PCS ‐ North Capitol  
162 127 Ideal Academy PCS ‐ Peabody St. 
C00 127 Ideal Academy Central Office 
1116 159 Imagine Southeast PCS 
185 128 KAMIT Institute PCS 
189 129 KIPP‐DC PCS ‐ Key 
132 129 KIPP‐DC PCS ‐ Leap 
116 129 KIPP‐ DC ‐ AIM Campus 
121 129 KIPP‐DC ‐ WILL Academy PCS 
C00 129 KIPP Central Office 

193 130 Latin American Montessori Bil PCS 
148 132 MM Bethune PCS ‐ Crestwood 
135 132 MM Bethune PCS ‐ Brookland 
101 133 Maya Angelou PCS Evans Campus 
164 133 Maya Angelou PCS Shaw Campus 
133 133 Maya Angelou PCS Middle School  
C00 133 Maya Angelou Central Office 
129 134 MEI Futures Academy PCS 
165 135 Meridian PCS 
124 136 Nia Community PCS 
168 145 Next Step ‐ El Proximo Paso PCS 
169 137 Options PCS 
170 138 Paul Junior High PCS 
117 139 Potomac Lighthouse PCS 
173 140 Roots PCS ‐ Kennedy Street Campus 
1732 140 Roots PCS ‐ North Capitol Street 
000 140 Roots Central Office 
179 141 School for the Arts in Learning PCS 
174 142 SEED PCS 
123 161 Septima Clark PCS 
1047 143 St. Coletta Special Education PCS 
1111 157 Thea Bowman Prep PCS 
191 146 Thurgood Marshall Academy PCS 
183 147 Tree of Life PCS 
198 149 Two Rivers PCS 
125 151 Washington Latin PCS – Mass Ave 
1118 151 Washington Latin PCS ‐ 16th Street 
C00 151 Washington Latin Central Office 
178 152 WMST PCS 
1117 160 Washington Yu Ying PCS 
103 153 William E. Doar Jr. PCS Edge Lower 
1032 153 William E. Doar Jr. PCS Edge Upper 
1033 153 William E. Doar Jr. PCS Armed NW 
C00 153 William E Doar Jr. Central Office 
147 154 Young America Works PCS 
128 131 YouthBuild LAYC PCS 

 
3.  Is your organization accredited?  If yes, please list the name (s) of the accrediting organization (s) 
and the accreditation term (month/year start- month/year end).  If your accreditation is pending, meaning 
your organization has formally submitted an application to a nationally recognized accrediting 
organization, please provide details with the expected date of accreditation in the space provided below
 
X YES 
 NO 
Additional 
Comments 
 

Middle States Commission on Secondary Schools 
10/2004 



 
4.  Please list the complete contact information for the person completing the Online Annual Report for your 
Campus/LEA.  This may or may not be a member of school leadership, however be advised that information 
collected will be used by the PCSB.  Fill out all information completely.  Contact information should be direct 
and current. 

Name Juanita Spears 
Title Executive Associate 
School Street Address 4300 C Street, SE 
School Zip 20019 

School Ward  
Direct Phone Number 202-248-3007 
Email jspears@seedschooldc.org

 

 

5. Please select the lowest grade level served by your Campus/LEA in the 2009-2010 school year. 
 

 PK3 
 PK4 
 K 
 1 

 2 
 3 
 4 
 5 

X 6 
 7 
 8 
 9 

 10 
 11 
 12 
 Adult 

Ed 
 GED 

Progra
m 

 
6. Please select the highest grade level served by your Campus/LEA in the 2009-2010 school 
years. 

 
 PK3 
 PK4 
 K 
 1 

 2 
 3 
 4 
 5 

 6 
 7 
 8 
 9 

 10 
 11 
X 12 
 Adult 

Ed 
 GED 

Progra
m 

 
7.  Hours of Operation: Enter the Start time for the REGULAR school day for the 09-10 school year. 
For schools with Multiple Regular Start times please provide details in the additional comments section. 
Enter time as “8:05 AM” format (See “Definitions”) 
7:45 AM 
 

 

8.  Please enter the End time for the REGULAR school day for the 09-10 school year. For schools 
with Multiple Regular Bell Dismissal Times, please provide details in the additional comments section. 
(See “Definitions”) 
4:00 PM 
 
 
 

9. Enter any additional comments regarding Start time/End time for Regular School Day.

On Monday, Tuesday & Thursday school ends at 4:00p; on Wednesday & Friday, school ends at 3:30pm

 
10. Please enter the Start and End Dates for the 2009-2010 School Year. 

Start Date August 31, 2009 
End Date June 11, 2010 

 



 

11. Did your campus/LEA operate as a year-round school for the 2009-2010 school year? 
 

X YES (If Yes describe your school's year round structure in the space provided below. Include the dates that indicate the 
start and end of the academic school year.) 

 NO 
Additional 
Comments 
 

 

 

12. Race and Ethnicity: For the 2009-2010 school year, please enter the percentage of all students 
that have a race and ethnicity designation falling in the categories listed below.  Enter the 
percentage as a decimal.   For example 35.56% should be entered as ".3556" 

 African-American (non-Hispanic) 99% 
 Hispanic 1% 
 Asian/Pacific Islander 0% 
 Caucasian (non-Hispanic) 0% 
 American Indian/Alaskan Native 0% 
 Other 0% 

 

13. Demographics: For the 2009-2010 school year, please list the total percentage of all students 
enrolled that have a designation in the categories listed below.  Enter the percentage as a decimal. 

 Low Income 76% 
 SPED 13% 
 LEP/NEP 0% 
 Male 47.5% 
 Female 52.5% 

 

14. Please enter the average class size and student teacher ratio for the 2009-2010 school year in 
the space provided below.   

 Average Class Size: 18 
 Student/Teacher Ratio: 18:1 

 

15.  For the 2009-2010 school year, please enter the Average Daily Membership, Average Daily 
Attendance, and Re-enrollment Rate for all enrolled students. 

 Average Daily Attendance Rate 95.5% 
 Average Daily Membership Rate 94.4% 
 Re-Enrollment Rate 87% 

 



  
16. For the 2009-2010 school year, please provide the total number of students falling into each 
category listed below. 

 # Transferring out of school 44 
 # of Dropouts 0 
 Promotion rate 93% 
 Graduation rate 99% 
 # Retained at grade level 12% 

 
 

Questions 17-30: Staff Demographics Enter the Total Number of staff meeting criteria listed below in the 
spaces provided. 

 
Position Total 

Number 
# with  
Bachelors 
degree 

# with 
Masters 
degree or + 

# with 
degree in 
field 

# with 
license in 
field (optional) 

# meeting 
NCLB HQT 
requirements 

Percentage 
meeting 
NCLB HQT  

Director 1 1 1 1    

Principal 1 1 1 1    

Assistant Principal 1       

Classroom Teachers 34 33 10 25  33  

Special Subject 
Teachers 

       

Bilingual/ESL 
Teachers 

       

Special Education 
Teachers 

4 4 2 4    

Vocational/Career 
Teachers 

      
N/A 

Building Resource 
Teachers 

       

Counselors 6 6 3 6   N/A 

Librarians/Media 
Specialists 

1 1  1   N/A 

Coordinators        

Classroom Aides 1 N/A N/A N/A N/A   

Title I Educational 
Aides 

 N/A N/A N/A N/A   

 

31. Are you a single-campus LEA or a central office? 
 
X YES  Skip to Question 32 

 
 NO Skip to Question 33 



 
32. Please complete the following entries regarding staffing statistics listed 
below. 

 Staff Attrition Rate 16% 
 Number of Teachers 34 
 Salary Range for Teachers $45,194-$84,147 
 Average Teacher Salary $64,670 
 Number of School Administrators 12 
 Salary Range for School Administrators $56-650-$127,308 
 Average School Administrator Salary $67,855 
 Number of Central Office Administrators 0 
 Salary Range for Central Office Administrators 0 
 Average School Administrator Salary 0 
 Number of School Support Staff 4 
 Salary Range for School Support Staff $30,900-$45,000 
 Average School Support Staff Salary $38,540 

 

33. Does your school serve grades 9-12 and/or is considered a high school? 
 
X YES Skip to 34 
 NO Skip to 35 
Additional 
Comments 
 

 

 



34. Please complete the fields below regarding secondary school students. 
 Number of Students Taking PSAT 35 
 Average PSAT Score Math 41 
 Average PSAT Score Verbal 40 
 Average PSAT Score Writing 39 
 Number of Students Taking SAT 32 
 Average SAT Score Math 424 
 Average SAT Score Verbal 455 
 Average SAT Score Writing 450 
 Number of AP Courses Offered 4 
 Number of Students enrolled in AP courses 27 
 Number of Students passing AP courses 5 
 Number of students passing AP courses with a "3" or better 1 
 Total 9th grade students 09-10 64 
 Total  9th grade students on track rate 100% 
 Total 12th grade students 09-10 35 
 Total 12th grade students accepted to college 31 

 



 

35. To ensure that PCSB has up to date information for the 2010-2011 School Year, provide 
contact information in the fields listed below for the following: School/Organization Board Chair, 
Executive Director, Principal/Head of School, Assistant Principal, and Business Manager. 

 Board Chair Name Vasco Fernandes 
 Board Chair Title Chairman 
 Board Chair Email vascof@cox.net 
 Board Chair Phone 703-623-9312 
 Board Chair Mailing Address 1111 Old Cedar Road 
 Board Chair Mailing City, State McLean, VA 
 Board Chair Mailing Zip 22102 
 Exec. Director Name Lisa Bernstein 
 Exec. Director Title Vice Chairman 
 Exec. Director Email lisa@bernfam.com
 Exec. Director Phone 202-244-1237 
 Exec. Director Mailing Address 4401 Cathedral Avenue, NW 
 Exec. Director Mailing City, State Washington, DC 
 Exec. Director Mailing Zip 20016 
 Principal Name Kara Stacks 
 Principal Title Principal 
 Principal Email kstacks@seedschooldc.org
 Principal Phone 202-248-3004 
 Asst. Principal Name Kenya Wilson 
 Asst. Principal Title Assistant Principal 
 Asst. Principal Email kwilson@seedschooldc.org
 Asst. Principal Phone 202-249-1915 
 Business Manager Name George Boateng 
 Business Manager Title Managing Director 
 Business Manager Email gboateng@seedschooldc.org
 Business Manager Phone 202-248-3016 
 Business Manager Mailing Address 4300 C Street, SE 
 Business Manager Mailing City, State Washington, DC 
 Business Manager Mailing Zip 20019 

 
36. Parents, employees, and community members call the PCSB with individual 
and specific school-related issues and concerns.  These issues and concerns include questions 
and at times, complaints about individual schools. 
 
In the space provided below, list the desired representatives from your Campus/LEA's staff and 
one member of your school's Board of Trustees to receive all initial correspondence from PCSB 
regarding these concerns for the 2010-2011 school year. 
Campus/LEA Staff Member Name Charles B. Adams 
Campus/LEA Staff Member Title Head of School 
Campus/LEA Staff Member Phone 202-248-3019 
Campus/LEA Staff Member Email cadams@seedschooldc.org
Board Member Name Vasco Fernandes 
Board Member Title Chairman 
Board Member Phone 703-623-9312 
Board Member Email vascof@cox.net 
 

mailto:lisa@bernfam.com
mailto:kstacks@seedschooldc.org
mailto:kwilson@seedschooldc.org
mailto:gboateng@seedschooldc.org
mailto:cadams@seedschooldc.org
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I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law, 
the Charter Agreement, and the school’s announced procedures?

Indicator Evidence Compliant
i.  Enrollment procedures were publicly announced.  Printed Newspaper Yes
ii.  Cutoff date for enrollment was announced in advance. Flyer Yes
iii.  Lottery, if needed, was conducted fairly. Waiting List Yes
iv.  Waiting list is accurately maintained. Students are enrolled in order from 
list.

Yes

Comments:

B. Student daily attendance and changes in student enrollment are carefully documented.

Indicator Evidence Compliant
i.  Daily attendance reports are on file. Attendance Roster Yes
ii.  Student roster is regularly updated. Aug/Sept Rosters Yes
iii.  There is a functioning Student Support Team in place at the site level. An 
identified homeless liaison is required as part of the SST.

Schedule of planned SST 
meetings w/SST roster

Yes

Comments:

C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.  

Indicator Evidence Compliant
i.  Suspension and expulsion policies were disseminated to students, parents, 
& staff.

Signed Signature Page of 
Student Handbook on file.

Yes

ii.  The school-wide discipline policy includes (a) clear explanation of 
infractions, (b) consequences, rewards, and interventions, and (c) clearly 
outlined due process procedures. The due process procedures must include (1) 
clearly outlined basis for suspensions and expulsion recommendations, (2) a 
recommendation step in the expulsion process, and (3) at least one distinct 
level of appeal (i.e. Principal, Hearing Officer, BOT, etc.).                                    

Discipline policy in 
student handbook that 
includes all required 
components.

Yes

iii.  There is evidence that due process procedures have been followed. N/A

Comments: Student and staff handbooks outline the due process procedure for students, 
did not have time to check for implementation evidence.
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I. STUDENT INFORMATION (Continued)

D. Student records are stored and managed within a secure environment.

Indicator Evidence Compliant
i.  Records are available to authorized personnel. Yes
ii.  Records are stored in locked area. Locked File Cabinet Yes

iii.  Policies and procedures exist for safeguarding student privacy.
Staff Policies and 
Procedures Manual Yes

Comments:

E. Special Education and physically disabled students (section 504) are properly identified.
 Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Indicator Evidence Compliant
i.  Documentation of parent receipt of Special Education Procedural Manual 
for Parents exists.

Signed Parent Receipt of 
Manual Yes

ii.  Current IEPs are on file for students receiving special education services.
Current IEP in Student 
File Yes

iii.  Special education assessments are completed within 120 days of referral. Referral Form Yes

iv.  nvoices are on file to show documentation of special education services. SPED Vendor Contracts Yes

Comments:
Good records keeping overall.

F. English Language Learners (ELLs) are properly identified, assessed and served.

Indicator Evidence Compliant

i.  School has clear program of instruction for ELLs.
Written Plan for Educating 
ELLs Yes

ii.  ELL students are properly identified. No
iii.  Students identified as PHLOTE (Primary Home Language Other Than 
English) by the Home Language Survey, are administered the Kindergarten 
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS 
Proficiency Test (W-APT), if they have not been previously identified or have 
recent ACCESS for ELLs scores. N/A
iv.  School has appropriate resources and supports available for ELLs. N/A
v.  Students are exited from language support programs when they have 
reached Level 5 English proficiency. N/A

vi.  All ELL students are assessed at least annually and English proficient 
students continue to be monitored for two years after being mainstreamed. N/A
vii.  School provides communication to homes in native languages that 
families can understand.

Translated Flyers, 
Application, Letters, etc. Yes
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Comments:

Per previous reviewer notes, the ELL policy indicates "current DCPS" 
assessment instrument will be administered for ELL students.          There are 
currently no ELL students enrolled.      Home Language Surveys for 7th 
graders and new students only.  Beginning 08/09 school year, will begin using 
Home Language Survey.  ELL determined in previous years based on 
Enrollment application, line #11                                     
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I. STUDENT INFORMATION (Continued)

Indicator Evidence Compliant
i.  There is a school nurse or staff certified to administer medicine. Nurse on Staff Yes

ii.  Student health records exist and are up to date.
Updated Student Health 
Card No

iii.  Teachers are made aware of student health conditions that may require 
emergency response. 

Memo from principal or 
other school 
administration informing 
relevant staff of student 
health conditions. Yes

iv.  Parents and students are notified of emergency response information 
(asthma and anaphylaxis).  

Emergency Posters 
Displayed in Building Yes

Comments: Ten health files checked  9 out 10 files are found to be compliant Bowles, B., 
Butler, M., Etheridge, A., Herrod, D., Jones, C., Moore, T., Outlaw, A., Rhea, 
T., Spells, T., Spriggs, C.    Health Certificate missing for student Outlaw, A.

H. Reporting Student Information 
Are reports on student progress available to students and/or parents in regular intervals?

Indicator Evidence Compliant
i.  Students and/or parents receive regular written reports of students 
performance.

Student Quarterly Report 
Cards Yes

Comments:

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately and 
securely.
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II. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i.  Every employee has an employment agreement (contract) and a job 
description.

Employee Contract and 
Job Description Yes

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

Indicator Evidence Compliant
i.  Documentation of background checks for all new employees and 
volunteers is on file.

Most Employees have a 
Background Check No

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

Indicator Evidence Compliant
i.  An employee handbook is on file and available to all staff (Check key 
sections: sexual harassment, equal opportunity hiring, drug-free workplace, 
etc.)

All key sections are in 
place Yes

D. The school has a complaint resolution process for employees.

Indicator Evidence Compliant
i.  The complaint resolution process is on file and available to staff. Employee Handbook No

Comments: Employee handbook reflects only termination procedures, not complaint 
resolution.

E. Key personnel changes are promptly reported to the Charter Board.

Indicator Evidence Compliant

i.  Documentation exists to demonstrate that the school has reported key 
personnel changes to the Board. (this applies to administrative positions) No

Comments:
E-mail notifications submitted reflected Staff, SEED Staff, and Faculty, but 
not DC Public Charter School Board. Contact person at SEED: Ms. Juanita 
Spears and Ms. Erica Woods
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III. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Indicator Evidence Compliant
i.  Insurance certificates meeting charter requirements are on file at the school 
and the Charter Board office. 

Current Insurance 
Certificate Yes

Comments:
1) Copy of current certificate dated July 10th, 2008. 2) Effective from 
07/01/08 through 07/01/09. 3) Photocopy to be included with this report to 
Ms. Miller.

B. The school maintains an accurate inventory of all school assets. 

Indicator Evidence Compliant
i.  Inventories are complete. (NOTE:  Must include item, description, 
location, source of funds..… )

View electronic copy of 
inventory No

ii.  Sources of funds are identified. No
iii.  Equipment and furnishings are properly labeled. (i.e. barcode or ID 
number) Most Items are labeled Yes

Comments: Ms. Baker provided the team with a copy of the school inventory, however, 
source of funding was missing.

C. There is a lease and an active certificate of occupancy on file.

Indicator Evidence Compliant
i.  Lease and certificate (s) of occupancy are available for review. C of O and Lease Yes

Comments: Photocopy of Certificate of Occupancy to be included in report to be 
submitted to Ms. Monique Miller.

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

Indicator Evidence Compliant
i.  There is a certificate showing DCFD inspections within the past year 
on file. No
ii.  There is an up to date school emergency response plan in place with a 
current School Emergency Response Team.

School Emergency 
Response Plan on file Yes

iii.  First emergency evacuation within the first 10 days of the beginning of the 
school year and monthly thereafter.

Fire Drill Held w/in First 
10 Days of School and 
monthly Yes
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Comments:

Contact person, Mr. Boozer, Campus Manager -i- No inspection has been 
scheduled, however, Mr. Boozer stated that DCFD should be coming 
sometime in September; -ii-Emergency Protocol with chain of command  
from Carothers, Jr. Matthew, Student Life Service Coord. to Huggins, Romia, 
dated 09/18/08; -iii- Report Sheet with a Start and End time and signature

E. The school engages in safe food practices as required in the D.C. Food Code.

Indicator Evidence Compliant
i.  There is a BBL certificate on file from DCRA BBL Certificate Yes

ii.  Hand washing posters are displayed at sinks and all public and private 
lavatories that employees may use.

Hand washing Posters are 
Viewed throughout the 
Building Yes

iii.  There is a certified food handler/manager at the school site.

Identification and/or 
Certificate for Certified 
Food Handler Yes

Comments: Copy of food handler certificate with exam # and certificate # on file. Contact 
person at school: Boozer, Calvin.
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III. SITE INFORMATION (Continued)

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

Indicator Evidence Compliant

i.  There is an odd number of Trustees, not exceeding 15.
Board of Trustee Roster 
w/Members Identified No

ii.  A majority are residents of the District of Columbia.

Board of Trustees Roster 
Lists Residential 
Addresses Yes

iii.  At least two Trustees are parents of a student attending the school.
Board of Trustee Roster 
w/Members Identified No

iv.  PCSB has been notified of all Board changes, with updated contact 
information.

Memo or letter to PCSB 
notifying staff of BOT 
changes and includes 
updated information. Yes

Comments:
There is an even number of board members. The school noted on the roster 
provided to the PCSB that it in the process of recruiting another parent 
member.

G. The school is in compliance with the nonsectarian requirement of the School Reform Act.

Indicator Evidence Compliant

i.  There is no evidence of religious affiliation or instruction.
No indication of any 
religious affiliation Yes

Comments: No indication of any sectarian activity noted either through posters or any 
other type of display.

IV. NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Indicator Evidence Compliant

i.  The school's NCLB report card is posted in a location visible to the public. Bulletin Board Yes
ii.  Offer all students the option to transfer to another school that has not been 
identified for improvement N/A
iii.  Request the option of transfer relationship with (3) schools not identified 
for improvement. N/A
iv.  Offer and provide supplemental services to identified low-income 
students. N/A
v.  Develop a School Improvement Plan N/A
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Comments:

B. No Child Left Behind HQT

Indicator Evidence Compliant
i.  Ensure that all elementary and secondary subject area teachers hired after 
the first day of the 2002-2003 school year are "highly qualified." Licenses/Certificate No
ii.  Notify parents of their right to request information on the qualifications of 
their child's teacher. Yes
iii.  Parents must be notified if the child has been taught for four weeks by a 
teacher who is not considered "highly qualified." Yes

iv.  If the request is made, schools must inform parents whether the teacher 
has met the qualifications under NCLB to be considered "highly qualified."

Letter to Parents with 
Teacher Qualifications Yes

v.  Paraprofessionals meet the HQT requirements of NCLB. N/A

Comments:

i.   Evidence - OSSE HQT Progress Report, letter for parents not dated before 
September 1st.  Will be distributed during Open House 9/25/08 iii Evidence 
letters for individual teachers not HQT (teachers are not long-term 
substitutes), v.  
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V. SPECIAL EDUCATION

Variable 
#/Variable Specific Area Federal Requirements Evidence Compliant

i.  § 300.340-350 - 
Individualized 
Education 
Programs (IEPs)

Content of IEP Required components 
included in IEP Statement of services

Yes

Additional components for 
transition services for 
students age 16 and over

Transition Plan
Yes

Transfer of rights at least 
one year prior to the age of 
majority

N/A

Provision of Services

Special education and 
related services are 
provided as indicated on 
IEPs

Copies of schedules 
for special education 

& related service 
providers

Yes

Comments:

Check 5 student SPED files.   All were compliant.   Student Simms, J. IEP 
meeting postponed per parent notification letter due to student doing study 
abroad until January  2009.   Transfer of Rights - Didn't check for transfer of 
rights.    Provision of Rights - Social Worker provides related services during 
out-of-school hours.   

ii.  §300.530-534 - 
Protection in 
Evaluation 
Procedures

Assessment in All Areas Related to the Suspected Disability
Students are assessed in all 
areas related to the 
suspected disability

Copies of MDT notes

Yes

Assessment in Student's Native Language Students are assessed in 
their native language

N/A

Reevaluations Students are evaluated at 
least every three years opies of current evaluatio

Yes

Comments:

iii.  §300.540-543 - 
Additional 
Procedures for 
Evaluating 
Children with 
Specific Learning 
Disabilities

Additional Team Members

Multidisciplinary team 
which evaluates students 
suspected of having a 
specific learning disability 
includes required persons

MDT notes

Yes
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Observations

Observation conducted in 
regular classroom by team 
member other than regular 
teacher bservation report or resul  

Yes

Written Report Written report contains all 
required components

Statement of whether 
the child has a specific 

learning disability

Yes

Comments:
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V. SPECIAL EDUCATION (Continued)

iv.  §300.550-556 - 
Least Restrictive 
Environment (LRE)

All LRE areas

To the maximum extent 
appropriate students with 
disabilities participate 
with their non-disabled 
peers in academic and non-
academic activities

Yes

Comments: Outlined in student handbook.  

v.  §300.300-208 - 
Free Appropriate 
Public Education

Staff Certification Copies of staff 
certification

No

Provision of Services
Related services included 
on students' IEPs are 
provided as specified

Current IEPs

Yes

Extended School Year
Extended School Year 
eligibility is considered to 
ensure FAPE 

Copy of ESY Form 
included in IEP

Yes

Comments:

i.  5 SPED staff records checked, 1 record indicates certification.   
Documentation indicates all others are currently registered to take 
certification exams within next 60 days.  Records checked:   Asher, A. 
Gardner, K., Jones, K., Maxwell, M., Pearl, S.   iii. School determines ESY 
services based on IEP determination only.   

§300.340-350 - 
Individualized 
Education 
Programs (IEPs)

Meetings
IEPs are 
developed/reviewed/revise
d annually

Copies of current IEPs

Yes

Participants in Meetings

Required persons 
participate in meetings to 
develop/review/revise 
IEPs General ed teacher, 
SPED teacher, LEA, 
Parent, and Student (when 
appropriate)

Copies of current IEPs

Include additional 
participants for transition 
planning for students age 
16 and over.

Yes
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Parent Participation
Parents are notified and 
invited to participate in 
IEP meeting

Parent signature on 
IEP

Yes

Additional procedures are 
implemented to ensure 
parent participation

Logs of attempts to 
involve parents

Yes

Comments: Meeting notes included signatures of additional participants for transition 
services.
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V. SPECIAL EDUCATION (Continued)

vi.  §300.560-576 - 
Confidentiality of 
Information

Record of Access

A record is maintained of 
all persons, except parents 
and authorized staff, who 
obtain access to students 
records.  Record includes 
required components

Copies of record of 
access

Yes

Records of More Than One Child

Parents have the right to 
inspect and review only 
information relating to 
their child (or be informed 
only of that information)

Policies and/or 
procedures

Yes

Safeguards

Program maintains, for 
public inspection, a 
current list of the names 
and positions of all 
employees who may have 
access to personally 
identifiable information

Posted copy of list

Yes

Comments:
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DC Public Charter School Board 
Phase I – Database Review by PCSB Special Education Monitor 

 

 
DESK AUDIT: Database Review 

School: School for Educational Evolution and Development (SEED) PCS Date: October 26, 2012 
Leader:  Special Education Manager: Stacey Pearl 
Current Total School Population: 349 Current Number of Students with Disabilities:  36 Section 504 Plans: 

Supporting Law 
Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01) 
38-1802.04 (a) A public charter school shall comply with all of the terms and provisions of its charter. 
               (11) “A public charter school shall submit an annual report” that includes 
                    (ii) “Student performance on any districtwide assessments.” 
                    (vi) “Official student enrollment.” 
                    (vii) “Average daily attendance.” 
38-1802.2  (B) “The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed: 
                     (ii) To perform competitively on any districtwide assessments.” 
                 (10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the criteria for  
                        making decisions in such areas.” 
                  (11)” A description of the procedures the proposed school plans to follow…to comply with…all applicable civil rights statutes and regulations of the Federal government  
                        and the District of Columbia.” (includes ADA and handicapped accessibility) 
 
Per PCSB’s Charter School Renewal Application 
Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and  
                                                                 other terms of the approved charter…” 
Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an updated  
                                                                   mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision  
                                                                   statement serves the students in your school including examples reflecting this service….” 
Criterion 2: Academic Performance – “…summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving     
                                                                 proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary  
                                                                 readiness as demonstrated by graduation rates, PSAT/SAT scores, college acceptance rates, AP exams scores, etc.;: and “student attendance  
                                                                 and re-enrollment rates…” 
                                                           “Reviewers will look for evidence of….Examples of school performance and reasons for those performance outcomes…” 
 
Special Education Monitoring and Compliance Manual (IDEA Part B),  OSSE, 2011 
“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA, 
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving 
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring 
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in 
no case later than one year after the SEA’s identification of the noncompliance.” 
 
“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make “determinations” annually about the performance of each LEA based on information 
provided in the SPP/APR, information obtained through monitoring visits, and any other public information made available.” 



 2 

 
  Performance 

Standards 

 
Supporting Data, Evidence 

and Information 

 
In 

Place 

 
In 

Process 

Not 
in 

Place 

Does 
Not 

Exist 

 
Comments & Documents 

1. School has made 
demonstrable 
improvements in the 
academic performance 
of students with 
disabilities (SWDs) 

% of subgroup of SWDs 
achieving proficient or 
advanced on SAT-9 and 
DCCAS exams for the 
operation years listed: 

YR: 
5  

   X 2002 
OSSE data only goes back to 2003 

10  X    2007: 23 SWD 
Reading: 30.43% P & A                          State Reading: 17.84% P & A 
Math: 17.39% P & A                                State Math: 11.70% P & A 

13  X    2010: 26 SWD 
Reading: 12.00% P & A                          State Reading: 14.58% P & A 
Math: 20.00% P & A                                State Math: 16.40% P & A 

14  X    2011: 24 SWD 
Reading: 21.74% P & A                          State Reading: 13.83% P & A 
Math: 39.13% P & A                                State Math: 17.69% P & A 

15 X    2012: 29 SWD 
Reading: 17.00% P & A                           State Reading: 22.00% P & A 
Math: 31.00% P & A                                State Math: 25.00% P & A 

Achievement gap by 
percentage between 
SWDs and whole school 
population on SAT-9 
and DCCAS exams for 
the operation years 
listed: 

5     X  
10  X    2007: 23 SWD 

Reading: 23.72% Gap                           
Math: 28.03% Gap 

13  X    2010: 26 SWD 
Reading: 35.15% Gap                           
Math: 45.80% Gap 

14  X    2011: 24 SWD 
Reading: 38.91% Gap                           
Math: 37.37% Gap 

15 X    2012:  
Reading: 48.00% Gap                           
Math: 63.00% Gap 

(High Schools Only): 
Post-secondary readiness 
as demonstrated by 
PSAT/SAT scores for 
the operation years 
listed: 

10      Information not received 
13      Information not received 
14      Information not received 
15     Information not received 

Data from all PCSB generated 
school performance profile and 
composite reports/reviews 

X    PCSB Program Development Review Report 09/10 
2.2 strategies in place to address variant student needs   exemplary 
2.4 strategies in place to ensure meeting of IEP goals     exemplary 
     instructional strategies in place                                  exemplary 
     resources in place                                                      exemplary 
     related services and accommodations in place           exemplary 
3.2 collects and analyzes data                                          exemplary 
3.4 accurate and timely identification/evaluation            exemplary 
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2. School has 
implemented key 
elements in its mission 
for SWDs as well as 
the whole school, and 
has implemented key 
elements of the charter 
application and 
agreement as they 
apply to SWDs 
 
 

Charter application and 
agreement, and any 
amendments 

X    Charter agreement includes a statement that it will comply with all federal requirements 
regarding students with disabilities. 
 
SEED PCS’ Charter includes the following potentially discriminatory language. 
 
The SEED Public Charter School will have at least one instructor with experience 
working with learning disabled children who have Level I or Level II IEPs.  However, 
we do not expect to have the expertise and resources to properly serve children who 
have severe learning disabilities….It is our expectation that most of our students will 
not be severely learning disabled. 

3. The school is 
currently compliant 
with OSSE, IEP, and 
CAP reporting 
requirements. 

List of students counted & 
not counted in SEDS per 
2013 child count deadline and 
including student eligibility 
determination, placement and 
related services  

x    ’11-’12 PCSB Enrollment Data –36 SWDs  
Level 1: 5 
Level 2: 24 
Level 3: 6 
Level 4: 1 
36 / 349 – 10.3% 
 

School CAP reporting 
documentation for SWDs 
(IDEA Part B, Activities 
bolded under #4) 

     

4. The school provides 
data to the District on 
the 20 indicators in the 
OSSE State 
Monitoring & 
Compliance of Part B  
 
 
 
 
 
 
 
 
 
 
 
 
 

OSSE documentation relevant 
to the charter school and  
the State Part B Compliance 
Monitoring 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations  
93% 
Meets Requirement 

Part I-FAPE in the LRE      
Indicator A: The LEA 
educates students in the least 
restrictive environment. (5) 

     

Indicator B: The LEA ensures 
IEPs are appropriately 
developed and implemented. 

    According to SEDS (11/20/12), there are two overdue meetings for 2012: 1 Initial 
Eligibility and 1 IEP Review. 

Indicator C: The LEA 
completes evaluations within 
the State-established timeline. 
(11) 

 x   OSSE Quarterly Findings 12-12-11 
“OSSE’s review of SEED’s data revealed noncompliance for timely completion of 
reevaluations.  This letter serves as notification of noncompliance from OSSE’s 
database review for the period of April 1, 2011 to September 30, 2011.” 

Indicator D: The LEA ensures 
that students referred by Part 
C have an IEP implemented 
by their 3rd birthday. (6) 

     

Indicator E: the LEA uses 
appropriate steps to 
successfully transition 
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students from high school to 
postsecondary settings. (13) 
Indicator F: The LEA utilizes 
appropriate discipline 
processes and procedures. ((4) 

     

Indicator G: The LEA does 
not have a disproportionate 
representation of students in 
special education or specific 
disability categories. (9, 10) 

 

Indicator H: The LEA 
provides instructional 
materials to blind persons or 
other persons with 
print disabilities in a timely 
manner. 

   x N/A 

Part II-Dispute Resolution      

Indicator A: The LEA timely 
implements due process 
complaint requirements. (17)   

x    OSSE FFY 2010 IDEA Part B Performance Determinations  
Indicator 3b -Dispute resolution findings (student and/or LEA level) 
LEA has 26-50 students with IEPs 
“1-4 findings of noncompliance” 

Indicator B: The LEA timely 
responds to State complaint 
requests and decisions. (16) 

     

Indicator C: The LEA 
voluntarily engages in 
mediation when requested by 
parents/guardians. (19) 

     

 Part III-Data      

Indicator A: A. The LEA 
submits timely, valid and 
reliable data. (20) 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item Number 2 
Information regarding timely, valid and reliable data - 
“All data are valid and reliable and submitted timely” 

Indicator B: The LEA uses 
data to inform decision-
making. (20) 

x    PCSB Program Development Report ‘09-‘10 
Indicator 3.2 Exemplary 
Indicator 3.3 Adequate 

Part IV – Fiscal      
Indicator A: The LEA 
expends IDEA Part B funds 
in accordance with Federal 
laws, state laws and approved 
budget and spending plans.  
E. The LEA does 
 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 5- Timely submission of Phase I and II Applications and the sub-recipient sought 
valid reimbursement for a minimum of 45% of its IDEA, Section 611 funds within the 
first fifteen months of the FFY 2010 grant cycle 
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Indicator B: The LEA uses 
IDEA Part B funds only to 
pay the excess costs of 
providing special education 
and related services to 
children with disabilities. 

x    See Indicator A 

Indicator C: C. The LEA 
meets its maintenance of 
effort requirement 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 6 
“LEA in compliance with the IDEA Maintenance of Effort (MOE) requirement and 
reported on MOE to OSSE timely” 

Indicator D: The LEA 
properly calculates and 
expends CEIS funds. 

   x N/A 

Indicator E: the LEA does not 
comingle IDEA Part B funds 
with other funds. 

     

5. The school has 
complied with 
reporting requirements 
for students with 
Section 504 Plans 

TBD    x N/A 

6. School ensures 
facility is accessible to 
disabled students  

Assurances that facility aligns 
with ADA requirements  

     

 
Recommendation for non renewal        No 
Recommendation for Quality Assurance Review      No 
Assessment scores for 2011 indicate SWDs begin to make some growth, although 2012 scores show a slight decline. Despite a slight widening of their achievement gap, SEED SWDs 
consistently test higher than the state average for students with disabilities. There seem to be no compliance issues as recorded by OSSE Monitoring data. 
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