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Annual Report Narrative

I. School Description

A.  Mission Statement
During the 2015-2016 school year, William E. Doar Jr. Public Charter School for the Performing Arts (WEDJ) continued to implement a new mission statement adopted during the 2014 – 2015 school year:  to prepare students to succeed in high school and beyond by providing an academically rigorous learning environment enriched by a diverse performing arts program.  To support this mission, WEDJ crafted a“Formula for Success”:  ACADEMICS + ARTS = ACHIEVEMENT! (See Appendix E.)
B.  School Program

1.   Curriculum Design and Instructional Approach
In 2015‐2016, WEDJ continued to serve preK through 8th grade and remained unique among DC’s charter and public schools because of its focus on blending academic instruction with the performing arts.  With this as the overarching philosophy for our curriculum design and instructional approach, we are developing future scholars, artists, and leaders by combining rigorous academics with high-quality music, dance, visual arts and theatre instruction.
English Language Arts (ELA):  We focus on reading, writing, speaking, listening, and viewing. Students read and write often in a variety of genres, including narrative, poetry, drama, non-fiction, and learn that revision is a critical element in good writing. We teach the rules of grammar and usage and the understanding and critique of literature. ELA classes include one-on-one interaction, group discussions, and oral presentations. 
During 2015-2016, instruction engaged students deeply in comprehension development and vocabulary growth to improve critical thinking and instill a lifelong appreciation of reading. Our focus on literacy involved every student and teacher. During a daily two-and-a-half hour literacy block, students read, write, and learn about literature by engaging in such activities as writing workshops, reading conferences with teachers, and skill-specific activities based on their independent reading levels.  Each classroom established its own classroom library and all students engaged in independent reading for at least 30 minutes per day.  
Mathematics:  Standards in mathematics are divided into concepts and skills. Concepts include critical mathematical ideas and skills involving problem solving, mathematical reasoning, the ethical use of tools, and mathematics communication. To demonstrate understanding of mathematical concepts, students must show that they can use their skills in a variety of ways without relying solely on memorization; therefore, the curriculum focuses on conceptual understanding, procedural skills and fluency, and application in situations that require mathematical knowledge.
During 2015-2016, mathematic instruction at WEDJ provided a significant focus on prioritized topics at each grade level, deepening students’ foundations and ensuring a solid understanding of each concept, a high degree of procedural skill and fluency and the ability to apply the math they know to solve problems inside and outside the classroom.  The major work of each grade is as follows:

•
K-2: Concepts, skills and problem solving related to addition and subtraction

•
3-5:  Concepts, skills and problem solving related to multiplication and division             of whole numbers and fractions.

•
6:  Ratios and proportional relationships and early algebraic expressions and equations

•
7: Ratios and proportional relationships and arithmetic of rational numbers

•
8: Linear algebra and linear functions
Science:  The study of science includes both understanding of fundamental concepts of specific sciences and the ability to take information you already know and apply it to new ideas or data to further discovery. As a result, science standards are divided into concepts and processes. Concepts include the study of physical, life, and Earth and space sciences. Processes include scientific thinking, communication, investigation, and the use of tools and technology. The scientific process and ethics of experimentation are critical.
Social Studies: Social Studies are designed to help students develop the ability to make informed and reasoned decisions for the public good as citizens of an interdependent world. Social Studies include history, geography, anthropology, archaeology, economics, law, philosophy, political science, psychology, religion, and sociology. Students learn about community, nation, and the world. They develop skills in data collection and analysis, collaboration, decision-making and problem solving.

Our instructional approach also involves a 100% Homework Policy, which means that all students have homework every school day and over every holiday and break. The only exception to the homework policy is during performance nights; however, only the students in the show are exempt, which occurs no more than nine days per year per student.  WEDJ consistently enforces our Homework Policy because homework

· reinforces lessons through at-home practice;
· connects parents with what is being taught in the classroom;
· helps students develop skills in memory, organization, planning, and self-discipline;
· provides an opportunity for students to complete pre-assessments for further review in class; and
· provides extended learning opportunities to help our students catch up with their global competitors.
Curriculum Programs
Splash into Pre-K is a comprehensive and bilingual early learning program designed to ensure success for today’s three- and four-year-old learners through the latest research and interactive learning philosophies. The program incorporates all the core domains of learning including emotional, physical, cognitive, and linguistic.
WEDJ utilizes the following ELA and math programs;

Journeys Common Core K-5 has leading edge digital tools and results-driven instruction. The remarkable vocabulary instruction builds better readers and writers while also providing intervention for struggling students.  Easy organization, proven instruction, and exceptional differentiation set Journeys apart as the Common Core State Standards (CCSS) reading curriculum of choice for educators across the nation.
The Reader’s Journey 6-8 is an innovative novel-based language arts program dedicated to making students life-long readers. The program was developed using Grant Wiggins's 

understanding by design model common sense approach for connecting curriculum, instruction and assessment so students develop deep understanding every day. 

Designed for today’s middle school classroom, this standards-based program 

combines the flexibility of a leveled library with the comprehensive curriculum coverage that has been a hallmark of Prentice Hall language arts programs.
The curriculum enVisionMATH is designed for students in grades K–5 and helps students develop an understanding of math concepts through problem-based instruction, small group interaction, and visual learning with a focus on reasoning and modeling.
GlencoeMath6–8 makes math relevant, rigorous, and possible for every student. Built in and supported throughout the program are the essential components of rigor, conceptual understanding, applications, and procedural skill and fluency. Assessments help determine proficiency before, during, and after lessons, while differentiated instruction resources ensure approaching level students master concepts before moving on, while beyond level 12 students are challenged.

In addition to having the curriculum aligned vertically with CCSS expectations and DC State Standards, the strength of the academic program was enhanced by the following factors:
Increasing Instructional Time  

To continue working toward improvement in math and ELA performance, the amount of time for instruction in these subjects was 90 minutes or more for grades 2-8.  
Academic Supports and Targeted Staff Development 
WEDJ was fortunate to gain from internal and external supports throughout the course of the school year. 
· Student Support Services served 41 SPED students. The program director set expectations for SPED staff to appropriately communicate information from the student’s Individual Education Plan (IEP) to the teacher to increase effectiveness for meeting the needs of all students in his or her class. IEPs are primarily maintained and documented by the Director of Student Support Services.   
· Professional Learning Communities (PLC) met regularly during the school year.  Each teacher participated in a PLC and gained added knowledge, support, and feedback on instruction from their colleagues.
· Instructional direction continued to be provided by the non-profit organization Achievement Network (ANet) whose standardized testing and support program has a strong reputation for wide-scale success in improving standardized test scores. 
· Academic Coaching was provided for teachers by WEDJ’s Academics Leaders in collaboration with the education consulting firm, TenSquare. Through intensive efforts, our school improvement work plan is PMF-aligned and comprehensive, including leadership coaching, math and ELA interventions, enhancing the academic school culture, and improving our teacher coaching and staff evaluation practices. Among the results of our work with TenSquare is the development of a strong internal Leadership Team equipped to guide WEDJ from Tier 2 to Tier 1 status.
“Artists in Residence” and Other Innovative Programs

Students continued to benefit from the expertise of our arts partnerships including   Dance Place, Joy of Motion, Duke Ellington School of the Arts, and the Atlas Performing Arts Center in the historic H Street District.  
Our distinctive Artists in Residence program provided: 
· Arts experts for students in PK to grade 8 

· Arts Specialization in grades 6-8 (daily programming in dance, music, theatre or visual arts)

· Arts Integrated Lessons in collaboration with academic teachers 
· Intensive exploring of the process of creativity through workshops provided by the Atlas Performing Arts Center    

Other innovative programs to indirectly improve test scores included technology instruction for grades 3-8. Students were taught technical skills including but not limited to Drag and Drop, Highlighting, arrows keys, and operating the drop down menus.
Establishment of a Culture of Respect
· The WEDJ Commitment, an agreement for how the WEDJ Community--students, staff and parents--operate in a positive and supportive manner continued during the 2015-2016 school year. All students will develop a positive ethical framework that will be applied to their personal and educational lives. Nurturing this kind of environment minimized discipline problems and increased time on task. (See Appendix F.)

· College Prep Environment—Each homeroom teacher featured his/her respective alma mater on the classroom door and in bulletin board displays to visually promote a culture of college readiness and a vision of college as a goal for all students.
· A culture of professionalism encourages teachers to do graduate programming, apply for National Board certification, present/organize conferences, etc. By modeling leadership in the profession, students and families can see our dedication go above and beyond what is expected so students can be inspired to also raise the bar. 

· Rigorous Teacher Recruitment Practices - Potential staff members are interviewed throughout the school year to ensure that we have a solid active file. Current staff members who demonstrated strength and potential were informed in May 2016 of the school’s intention to offer them positions for the next school year.    
· The passion and commitment of the non-instructional staff - The main office, safety team, facilities staff and the administration play active roles in supporting academics at the school.
2.  Parent Involvement Efforts      
WEDJ recognizes the active participation of parents as essential to a successful school environment. During the 2015-2016 school year, WEDJ administration kept parents informed of transitions taking place at the school and encouraged parent input during this transformation, including planting the seeds for a revitalized PTA.  At “Town Hall” meetings facilitated by school administration, parents had the opportunity to sign up for active involvement, including the “Parents With a Purpose” initiative for deeper involvement in working with the school to produce a collaborative education experience for students.
Parents enthusiastically attended music, dance, and theatre performances involving their children.  Arts Week was also a draw for parents, giving them the opportunity to observe their children in arts classes and “informances”. Events such as “Family Literacy Night at WEDJ” drew parents to watch students share presentations about some of their favorite books, display books they created, and shop for books at the Book Fair.
Staff engage with parents as often as possible through such means as actively promoting the quarterly Parent Teacher Conferences to help parents monitor the progress of their children and see evidence of learning and maintaining contact with parents via texts and phone calls in between conferences. Parents were also recruited as volunteers to assist with supervision of field trips.  
II.     School Performance

A. Evidence of Performance and Progress

Meeting the Mission
The mission of WEDJ is to prepare students to succeed in high school and beyond by providing an academically rigorous learning environment enriched by a diverse performing arts program.  While the arts remain an essential component of WEDJ’s service to students, the priority is a strong academic environment supported by strategic structured arts instruction.  During the 2015-2016 school year, WEDJ met the mission as follows:
1. The curriculum, now fully aligned, provides solid direction for staff to develop lessons that fulfill the CCSS expectations. The adoption of curriculum with accompanying textbooks standardized instruction for all students and increases the potential of greater overall school performance on standardized tests. 
2. Assessment data informs instruction by helping teachers see exactly what they 
need to re-teach. Classroom assessment happens in addition to standardized testing.  Through WEDJ’s administrative team, teachers received mentoring in the development of hands-on resources to collect daily feedback about student progress.

3. More Differentiation and Re-Teaching Activity is taking place. We emphasized the need for the staff to become more adept at developing differentiated practices and consistency in documenting the progress of students in daily classroom learning. More monitoring took place to ensure all teaching staff are differentiating and spending concentrated time with multiple re-teaching built into their program to ensure that essential skills are mastered.  
4. Arts Curriculum Development with rubrics and a sequential curriculum linked to National Standards provide structured guidance for teachers in incorporating the arts into academic instruction. 
Goals and Academic Achievement Expectations
1.  Students will achieve the New Standards Performance Standards in English/Language Arts, Math, and Science by graduation.

Since its charter, WEDJ has updated its curriculum and no longer uses New Standards; it is instead focused on the Common Core State Standards.

2. Students will learn to speak Standard English clearly and effectively as measured by formal oral assessments given three times per year and by teacher observation in classroom presentations and informal interaction with other students in a classroom setting.
WEDJ has not historically pursued this goal.

3. Students will demonstrate strong and consistent improvement on the PARCC or other district-wide assessment, in Reading, English/Language Arts, Writing and Mathematics.
Among the measures of monitoring improvement on assessments are the CLASS observations, conducted annually of all pre-school and pre-kindergarten classrooms by external observers. Twelve points are allotted on the PMF for CLASS observations which are divided into three sections: Emotional support, classroom organization, and instructional support. 

CLASS results for the charter sector are included below. The average score for each CLASS category improved from SY15 to SY16. CLASS scores have improved for the charter sector each of the last three years as schools have become more familiar with the rubric. 

	 
	2016 Emotional Support
	2015 Emotional Support
	 
	2016 Class. Organization
	2015 Class. Organization
	 
	2016 Instructional Support
	2015 Instructional Support

	10th percentile
	5.64
	5.33
	
	5.43
	5.00
	
	2.41
	2.20

	Average
	6.00
	5.86
	
	5.91
	5.52
	
	3.06
	2.81

	90th percentile
	6.43
	6.29
	
	6.39
	5.96
	
	3.63
	3.34

	WEDJ
	5.93
	5.80
	
	6.20
	5.80
	
	2.91
	2.5


Early Childhood Assessments are a display only metric on the PMF and do not contribute to the total PMF score. Nonetheless, PCSB establishes floors (60) and targets (100) for the metric. 

WEDJ demonstrated strong outcomes in Early Childhood for PK literacy and math with nearly every student meeting end of year benchmarks. K-2 reading outcomes were similar to last year, with nearly 85% of students meeting end of year benchmarks. K-2 math outcomes indicated improvement from the prior year with 78% of students meeting end of year benchmarks. 
	
	2016
	2015

	PK: Literacy 
	93.0%
	95.2%

	PK: Math
	98.0%
	98.8%

	K-2: Reading 
	84.6%
	83.2%

	K-2: Math 
	78.6%
	69.2%


ANET 

The school administered ANET 2 in February. ANET is administered on computers.  Network results include 38 schools in the District. 

Math results indicate improvement from the first administration in the fall. The school average increased (7% points) but trails behind the network (4% points). 

· Half of the grade levels (grade 5, 6, 8) exceeded the network average; 

· Grades 4-8 average score improved from ANET 1 to ANET 2; 

· Grades 4-8, more than 1 out of 2 students demonstrated individual improvement from ANET 1 to 2. 

· Grade 3, 4 and 7 require intensive intervention to increase average scores and the percentage of student reaching the 40% threshold. 

	MATH
	 
	Average Score

	Grade Level
	N
	A1 Avg. 
	A2 Avg. 
	A2 Network Avg. 
	Diff. 

A1 to A2

	3rd
	43
	31%
	30%
	61%
	-1%

	4th
	45
	28%
	34%
	42%
	6%

	5th
	36
	31%
	41%
	35%
	10%

	6th
	23
	38%
	43%
	37%
	5%

	7th
	34
	20%
	27%
	36%
	7%

	8th
	22
	32%
	45%
	32%
	13%

	Average
	30%
	37%
	41%


The Fountas & Pinnell (F & P) Assessment measured student growth in reading. For the 2015-2016 school year, WEDJ teachers administered the Fountas & Pinell Benchmark Assessment ("F and P") to students in grades K-8 three times to assess their reading level growth. The F&P 2016 Cumulative Tracker shows the following Beginning of Year (BOY), Mid-Year (MOY), and End of Year (EOY) proficiency levels by grade:







	GRADE 
	BOY
	MOY
	EOY
	GROWTH

	8th
	27%
	23%
	27%
	0%

	7th 
	13%
	44%
	38%
	25%

	6th 
	39%
	39%
	30%
	-9%

	5th 
	41%
	23%
	45%
	5%

	4th 
	73%
	78%
	58%
	-16%

	3rd 
	77%
	58%
	86%
	9%

	2nd 
	66%
	66%
	63%
	-4%

	1st 
	88%
	78%
	74%
	-15%

	K
	30%
	89%
	96%
	65%


4.All students will read proficiently by the end of grade 3 in accordance with the No Child Left Behind Act.

With our increased emphasis on literacy, we expect reading skills---including in the area of comprehension--to continue to improve.  We continued significant literacy initiatives to ensure teachers increased their skills in teaching reading.  
5. All students will pass all courses every year.
WEDJ’s commitment to excellence positively impacted students’ academic performance.   Any students showing Promotion in Doubt midway during the school year received significant intervention, including consistent communications with parents.  These actions contributed to a student promotion rate of 97%.
6.(a)  Students will develop an appreciation for cultural differences as demonstrated by planning and participating in at least three multicultural events each year in the school community or local community.

(b)  Students will demonstrate respect for cultural differences in their daily school community and the external community as observed and recorded by the instructional staff and parents.

(c) Students will learn to work and play with those who are culturally different.

WEDJ promotes a culturally sensitive learning environment for all students.  Students have an opportunity to be involved in four cultural arts events:

· February—Black History Production

· Arts Week—two presentations that include multicultural events 

In addition, each student has the opportunity to share about their culture (ethnic, family, community) and the positive attributes about that culture as part of classroom instruction.  WEDJ students are also able to work with students from other schools during “performance tours,” exposing them to even more diverse cultures. 
7.Students shall attend school regularly.

Data from SharePoint for all students shows an average daily attendance rate of 90% in SY16, a slight decrease from SY 14-15 of 91.16%
8.All special needs students will be evaluated and have an IEP written within 90 days of being identified.
WEDJ complies with evaluation requirements by completing them within the first 90 days of being identified.  We are a dependent charter and all of our evaluations are completed by DCPS evaluators.

9.The school will complete Special Needs Assessments and have Individualized Education Program written for every known classified student by September 15 of each year in preparation for the annual enrollment audit and to enable students to get appropriated services in a timely fashion.

WEDJ completes all returning students IEPs by May 31 of each school year in preparation for the upcoming school year.  Only incoming students have IEP meetings during the first thirty days of the new school year.  

10.To expose students to professional level instruction in the arts.
WEDJ blends rigorous academics with world-class arts instruction provided by accomplished artists from renowned dance, musical, theatrical, and visual arts institutions. We are the only public charter school in Washington, DC to provide professional-caliber arts training for students in preschool through eighth grade at no cost to families. Our partnerships with arts organizations and the expertise of WEDJ’s arts faculty provided students with exceptional arts instruction.  Our newest partnership with the Atlas Performing Arts Center engages students with national and internationally renowned performing artists and community arts projects, including presenting student dance performances at the annual INTERSECTIONS Festival.
The WEDJ Music Program offers:
· Voice and Piano Instruction (PK-5th Grade)  

· Band and General Music Instruction (PK-5th ) for students who have chosen music as their major.

· Music Majors (6th – 8th grades)-- These programs are by audition only, and students serve as the leaders of the choir and orchestra. Students are organized in small groups – quartets, divided by band, string, and voice instrumentation.

The WEDJ Music Program provides instruments for free to every student. 
The WEDJ Dance Program is committed to helping students develop their skills and abilities in dance through teaching dance history, composition, and production; and ballet, modern, contemporary, West African, and cultural forms of dance. Through performances, master classes, and student workshops, our students receive a first-hand experience into the field of dance and the process of becoming a dance artist. We believe dance is an integral part of our students’ lives as it fosters self-empowerment, life skills, social interaction, and discipline. Our rigorous curriculum produces students who have a passion to perform, the discipline to accomplish their dreams, and the educational training to enter into careers in dance.

The WEDJ Theatre Program offers students rigorous training and technique in acting, script writing, movement, speech, and theatre production, while also helping develop skills in critical thinking and problem solving. Students have the unique opportunity to perform, write, and direct plays, as well as learn the production aspects of the theatre. Our emphasis on individual growth, ensemble (group) work, self-discovery, and creativity gives our students an education for life and prepares them to become successful theatre arts leaders.

The WEDJ Visual Arts Program gives students an opportunity to find their artistic voice by exposing them to drawing, color theory, painting, and more. Students learn art history, contemporary styles from different cultures, and skills to develop creative and artistic expression. It is the goal of the WEDJ Visual Arts Program to increase students’ self-confidence, arts appreciation, and success as arts leaders of the future.
11.Students shall demonstrate proficiency in a chosen art (visual art, dance, music, theater.)

Through regular assessments, including portfolios and participation in performances, students demonstrate proficiency in the arts. The creation of arts rubrics set specific standards to monitor arts mastery. All students participate in daily arts-related instruction.  WEDJ’s 6th-8th grade students perform or showcase their work in the arts based on their majors on an annual basis.
During SY2015-2016, students participated in the following WEDJ performances:

• Preschool Fall Festival (Oct)

• Winter Solstice (Dec) 

• Black History Performance (Feb)

• Dance Concert: Mosaic (May)

• MLK Celebration: Celebrating the Dream (Jan)

• Music Concert: Music ALIVE (May)

• Blacks in Wax Museum (Feb)

• Destiny In Oz (Jun)
12.Staff will integrate the arts with traditional content.

The arts were integrated in the academic curriculum in the area of language development and literacy instruction. Arts teachers obtained data from academic teachers to further enhance students’ skills in critical thinking and problem-solving. With data provided by academic teachers, arts teachers provided additional help to struggling students through discussing different genres in literature, assisting in building reading comprehension skills, and guiding the development of critical thinking skills. The Director of Arts provided support to classroom teachers in methods of incorporating the arts into academic subject areas.
13.  (a) Students will demonstrate respect for themselves, their peers, families, and community.
(b) Students will learn to take responsibility for themselves and for their actions.
(c) Students will learn to share, respect others’ possessions and be part of a group.
(d) Students will grow emotionally, develop self-restraint, express feelings, and adjust to transition and change, develop a sense of humor, and establish independence. 

Classroom rules incorporate the standards of the WEDJ Commitment (Appendix E) and positive behavior is modeled by teachers and non-instructional staff.  To further strengthen these efforts, the school revamped its aftercare program into WEDJForward for the 2015-2016 school year which provides enrichment activities in character and leadership development, healthy choices/healthy living, and social skills.
14.Students will demonstrate appropriate large muscle development and small muscle development.
Dance classes focus on the body, muscle groups, and the importance of proper nutrition.  Students develop gross motor skills through tumbling, organized games, and structured dance classes.  Each dance class also includes 30 minute warm-up/exercise activities that strengthen students’ endurance, balance, coordination, and stamina. 
15.Parents shall support the school’s program, staff, and faculty.
Parents enthusiastically attended such programs and events as Arts Week, the Book Fair, and end of year arts performance. Parents also served as volunteers for field trips. Attendance at Parent-Teacher Conferences was well attended. Many parents have expressed interest in revitalizing the PTA.  WEDJ also launched “Second Cup of Coffee” and “Parents with a Purpose” as special opportunities to involve parents on a deeper level with the school in co-creating their students’ education.
16.The Board of Trustees and school administrators shall work cooperatively to: (a) Develop a learning community that integrates the academics and the arts for the development of the whole child; (b) Establish annual goals and policies that support the school’s vision; (c) Annually audit and evaluate their own school leadership, governance, and teamwork.

Board meetings were generally held the third Wednesday of each month.  During these meetings, board members established and reviewed annual goals and policies to fulfill the school’s mission. The board ensured that school administrators had the resources necessary to support WEDJ’s academic and arts programming.  As a show of support for students and staff, board members regularly attended WEDJ events, including arts performances by students, and actively engaged in drawing in new donors to the school.
B. Lessons Learned and Actions Taken
The major lessons learned involved the need to continue strengthening the curriculum  and the need to develop effective strategies to increase the student attendance rate.  
Lesson learned:  A digital art component is needed to enhance arts and academic instruction.  
Action taken: Due to the strengthening of the academics program, arts programming benefited, as well, with the development of a systemized arts curriculum with clear benchmarks. During the 2016-2017 school year, WEDJ will add a digital art component to help students gain skills in creative use of technology.  
Lesson learned:  The curriculum needs to increase students’ conceptual knowledge.
Action taken:  WEDJ has adapted a new Eureka curriculum.
Lesson learned: WEDJ’s attendance still had significant room to improve.  
Action Taken: WEDJ launched a major attendance campaign for all grade levels. The campaign included holding meetings with families of students with high absence rates, ensuring that the office staff checked for absent students twice a day to account for late arrivals, and offering attendance competitions for classes.  
C.    Unique Accomplishments
· Implementation of Arts-based Rubrics tracking students’ arts/academic progress 

· Increasing Rigor in the Arts classrooms--developing arts curriculum mapping and re-teach lessons

· Master Class Workshops and Opportunities--master classes taught in dance, theater and music by community arts organizations including Dance Place, Joy of Motion Dance Center, DC Actors, and the Atlas Performing Arts Center 
· WEDJ student participation/performance in DC Mayor’s Arts Awards Ceremony
· Middle School students teaching elementary students fundamental arts skills 
· Master Class Workshops and Opportunities--master classes taught in dance, theater and music by community arts organizations including Dance Place, Joy of Motion Dance Center, DC Actors, and the Atlas Performing Arts Center 

· 9 students out of 13 accepted into Duke Ellington and Baltimore School of the Arts 

	WEDJ Donations Over $500

	
	

	Anonymous
	 $             15,000.00 

	Staples Foundation
	 $                3,500.00 

	Fidelity Charitable Fund
	 $                2,000.00 

	Joyce W Neverov
	 $                1,500.00 

	Mark Zeizel
	 $                1,250.00 

	K Foundation
	 $                   944.84 

	Lanette and Farah Daily-Reese
	 $                   600.00 

	United Way
	 $                   565.47 

	David Burg
	 $                   500.00 

	Steven Ward
	 $                   500.00 

	
	

	
	

	
	

	
	

	
	


DATA REPORT
LEA ID 153

LEA Name:  William E. Doar, Jr. PCS for the Performing Arts

Campus Name:
  William E. Doar, Jr. PCS for the Performing Arts

Adult Ages Served:   0
 

Total Audited Enrollment:   467

PK3:
     40

PK4:
     59

KG:              50

Grade 1:      54

Grade 2:      62

Grade 3:      43

Grade 4:      44

Grade 5:      34

Grade 6:      26

Grade 7:      34

Grade 8:      21

Grade 9:        0

Grade 10:      0

Grade 11:      0

Grade 12:      0

Adult:            0

Alternative:  0

SPED:           41

Total number of instructional days:  2015-16:   178

Student Suspension Rate:   11.30%

Student Expulsion Rate:       0

Instruction Time Lost to Suspension:  .17%

Promotion Rate:  97.24%

In-Seat Attendance Rate:  90.47%

Midyear Withdrawal Rate:  5.57%

Midyear Entry Rate:  0

College Acceptance Rate (SY 15-16):  N/A
College Admission Test Scores (SY 15-16):  N/A
Graduation Rates (SY 15-16):    N/A

Teacher Attrition Rate: 42.7

 # of teachers:  40

Average Teacher Salary:  $59,595

Minimum Teacher Salary: $50,050

Maximum Teacher Salary: $75,860

Appendix A:  Instructional Staff Roster  
	Firstname
	Lastname
	Hire_Date
	Term Date
	Position

	ROSLYN 
	ALFORD
	9/28/2005
	Current
	Instructional Assistant

	JAMONTE
	BANKS
	8/17/2015
	Current
	5th Grade ELA Teacher

	ISAAC
	BELL
	8/10/2015
	Current
	Music Teacher

	RENEE
	BELL
	8/10/2015
	Current
	Pre-Kindergarten Teacher

	MARGARET
	BETZ
	8/10/2015
	Current
	Middle School ELA Teacher

	PAUL
	BLOOMER
	8/10/2015
	8/05/2016
	PE/Health Teacher

	JOSLYN
	BLOOMFIELD
	8/19/2015
	10/8/2015
	Middle School ELA Teacher

	DANIELLE
	BRANTLEY
	11/16/2015
	8/05/2016
	Elementary Teacher

	TIFFANY
	BROOKS
	8/17/2015
	8/05/2016
	1st Grade Teacher

	JADE
	BRYANT
	7/25/2016
	Current
	Director of Student Support Svcs.

	STEPHANIE
	BURRILL
	8/26/2011
	Current
	Dance Teacher

	DIONNE
	CALDWELL
	10/22/2015
	8/05/2016
	Social Worker

	ALBERTA
	COSBERT
	8/15/2013
	Current
	Instructional Assistant

	CHELSETIA
	DAVIS
	2/22/2016
	Current
	2nd Grade Teacher

	AZURE D
	DREW
	7/02/2008
	Current
	1st Grade Teacher

	MARILYN
	EDMUNDS
	8/10/2015
	11/13/2015
	M.S. Science and Social Studies

	LAURA
	ELCOCK
	8/20/2013
	Current
	Art Teacher

	LECTORIA
	EPPERSON
	1/22/2015
	8/05/2016
	SPED Teacher

	DEMETRIA
	GARTRELL
	7/01/2015
	Current
	Head of Academics

	ANGELA
	GILES
	8/24/2015
	2/04/2016
	7th Grade Math Teacher

	SELENA
	HAGGINS
	10/07/2015
	5/06/2016
	Middle School ELA Teacher

	SARAH
	HAMILTON
	8/13/2012
	8/05/2016
	Pre-Kindergarten Teacher

	ROSALEE
	HANSON ROBINSON
	8/10/2009
	Current
	Kindergarten Teacher

	RACHEL
	HARPER
	8/10/2015
	12/18/2015
	2nd Grade Teacher

	BRIAN
	HARRIS
	8/16/2010
	Current
	Director of Fine Arts

	TABBETHA
	HARRISON
	8/17/2015
	11/02/2015
	Middle School Science  

	HEATHER
	HUGHES
	11/01/2015
	5/18/2016
	Instructional Assistant

	TYRA
	JACKSON
	8/10/2015
	8/05/2016
	Dance Teacher

	LENORA Y
	JOHNSON
	7/02/2008
	Current
	Instructional Assistant

	YASMINE
	JULIEN
	2/09/2015
	Current
	Middle School Math Teacher

	JOHN
	KENNIEBREW
	8/10/2015
	Current
	Music Teacher

	DEANA R
	KENSLER
	8/11/2008
	Current
	Kindergarten Teacher

	MIRANDA
	KOGON
	8/10/2015
	10/23/2015
	5th Grade ELA Teacher

	COURTNEY
	KUDUK
	8/07/2015
	08/05/2016
	Pre-Kindergarten Teacher

	DEMETRIUS
	LANCASTER
	8/10/2015
	Current
	4th Grade ELA Teacher

	TENEISHA M
	LANE
	7/02/2008
	Current
	Instructional Assistant

	LAUREN
	LAWRENCE
	1/22/2015
	Current
	SPED Teacher

	TALITHIA
	LONG
	8/17/2009
	Current
	Theatre Teacher

	CHARLETTA L
	LUCAS
	6/30/2008
	Current
	Instructional Assistant

	BRANDYN
	MARSHALL
	11/02/2015
	Current
	4th Grade Math teacher

	MARLON S
	MCKEIVER
	7/09/2008
	Current
	Instructional Assistant

	SHANTIA
	MOORE
	6/25/2012
	Current
	Instructional Assistant

	CHIKA
	MORA
	8/17/2015
	8/05/2016
	2nd Grade Teacher

	KELSEY
	OBOYLE
	8/12/2013
	Current
	Kindergarten Teacher

	ERICA
	PENCE
	8/10/2015
	Current
	1st Grade Teacher

	SHARON
	PODOBNIK
	7/13/2015
	Current
	Director of Academics

	CHARLENE
	POLK
	7/02/2008
	Current
	Pre-Kindergarten Teacher

	DANA
	QUASS
	8/10/2015
	Current
	2nd Grade Teacher

	TY
	RYAN
	9/01/2014
	10/30/2015
	4th Grade Math teacher

	ELENA
	ROBERTS
	9/02/2004
	Current
	Director of Student Support Svcs.

	CRYSTAL
	SANGUENETTE
	7/09/2014
	Current
	3rd Grade ELA Teacher

	ABIGAIL
	SWEENEY
	8/10/2015
	8/05/2016
	3rd Grade Math Teacher

	STEVEN
	WARD
	8/04/2015
	8/05/2016
	Director of School Culture

	CIERRAH
	WEST-WILLIAMS
	8/18/2014
	Current
	SPED Teacher

	ANNA
	ZINKGRAF
	8/10/20155
	Current
	Pre-Kindergarten Teacher


# with Bachelor Degrees: 26

# with Master Degrees: 14

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	APPENDIX B:  
BOARD OF DIRECTORS

2015-2016

Joyce Warner Neverov 

Chairperson

Tammy Daub

Vice-Chair

David B. Burg 

Treasurer

Lanette Reese-Jones

Secretary

LaKeshia Battle-Morrison 

Parent Representative

Joy King-Pike

Board Member

Betsy Laakso

Parent Representative

Art Moran

Board Member

Karen E. Shepherd

Board Member

Christine Zebrowski

Board Member

Mark Zeizel 

Board Member

11 Board Members

6 DC Residents

5 Non-DC Residents


	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX C:  UNAUDITED YEAR-END FINANCIAL STATEMENTS

FY16 Income and Cash Flow Statements

William E. Doar Jr. PCS for the Performing Arts

Annual Income Statement Actual

Revenue

State and Local Revenue 7,675,972

Federal Revenue 735,602

Private Grants and Donations 29,225

Earned Fees 79,434

Total Revenue 8,520,233

Expenses

Salaries 3,546,215

Benefits and Taxes 625,689

Contracted Staff 981,664

Staff-Related Costs 53,321

Rent 1,352,934

Occupancy Service 252,836

Direct Student Expense 628,843

Office & Business Expense 470,182

Interest 45,183

Depreciation and Amortization 302,276

Total Expenses 8,259,142

Net Income 261,092

Cash Flow Statement Forecast

Net Income 261,092

Cash Flow Adjustments

Add Depreciation 300,332

Operating Fixed Assets -65,293

Buildings -4,948

Other Operating Activities 256,300

Financing Activities -480,330

Total Cash Flow Adjustments 6,062

Change in Cash 267,153

Balance Sheet

As of June 30, 2016

Assets Amount

Current Assets

Cash     2,156,991

Accounts Receivable    225,474

Other Current Assets    441,074

Total Current Assets     2,823,539

Noncurrent Assets

Operating Fixed Assets, Net     187,163

Facilities, Net       559,453

Total Noncurrent Assets    746,617

Total Assets      3,570,156

Liabilities and Equity Amount

Liabilities and Equity

Current Liabilities

Accounts Payable 160,763

Other Current Liabilities 365,864

Total Current Liabilities 526,627

Long-Term Liabilities

Senior Debt 1,328,996

Other Long-Term Liabilities 9,857

Total Long-Term Liabilities 1,338,853

Equity

Unrestricted Net Assets 1,446,691

Net Income 261,963

Total Equity 1,708,654

Total Liabilities and Equity 3,574,134

Appendix D:  Approved 2016-2017 Budget
Budget FY17

William E. Doar Jr. Public Charter School for the Performing Arts

Income Statement SY16-17

Account Future

Revenue

04 · State and Local Revenue

400 · Per-Pupil Operating Revenue 6 ,406,545

410 · Per-Pupil Facility Revenue 1 ,515,140

420 · Other Local Revenue 2 0,015

Total 04 · State and Local Revenue 7,941,700

05 · Federal Revenue

500 · Federal Grants 3 05,133

510 · Federal Programs 3 67,206

Total 05 · Federal Revenue 6 72,339

06 · Private Revenue

600 · Private Grants 2 6,250

610 · Released From Restriction -

620 · Private Contributions 1 5,000

630 · Activity Fees 8 1,721

640 · School Sales -

650 · Additional Revenue 6 ,606

670 · Donated Revenue -

Total 06 · Private Revenue 1 29,578

Total Revenue 8 ,743,618

Operating Expense

07 · Staff-Related Expense

700 · Curricular Salaries 2 ,812,848

710 · Supplemental Service Salaries 1 ,120,530

720 · Supplemental Program Salaries 7 2,100

730 · Management/Development Salaries 3 06,115

740 · Employee Benefits 3 87,672

750 · Payroll Taxes 3 50,822

760 · Professional Development 3 2,445

770 · Contracted Staff 3 46,592

780 · Other Staff Expense 3 4,187

Total 07 · Staff-Related Expense 5 ,463,311

08 · Occupancy Expense

800 · Occupancy Rent Expense 1 ,341,757

810 · Occupancy Service Expense 3 01,992

Total 08 · Occupancy Expense 1 ,643,748

09 · Additional Expense

900 · Direct Student Expense 7 74,543

910 · Office Expense 1 48,257

920 · Business Expense 4 89,551

930 · Dues, Fees, & Losses 3 0,676

940 · Donated Expense -

990 · Operating Contingency -

Total 09 · Additional Expense 1,443,027

Total Operating Expense 8,550,086

Net Operating Income 1 93,531

Interest, Depreciation

11 · Depreciation 3 18,605

12 · Interest 3 2,792

Total Interest, Depreciation 3 51,397

Total Expenses 8 ,901,483

Net Income (157,866)
APPENDIX E:  FORMULA FOR SUCCESS
[image: image1.emf]
APPENDIX F:  The WEDJ Commitment

The WEDJ Commitment





We are committed to the SAFETY of all members of the William E. Doar Jr Public Charter School for the Performing Arts community.


We are committed to CREATIVITY.


We are committed to preparing all members of the community to be successful in their ACADEMIC PURSUITS, COLLEGE, AND LIFE.


We are committed to COMMUNICATING RESPECTFULLY.


We are committed to HONESTY.


We are committed to creating a next generation of GLOBAL LEADERS through the ARTS.
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