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CHARTER SCHOOL AGREEMENT 

This CHARTER SCHOOL AGREEMENT (this “Agreement”) is effective as of 
July 1, 2014 and entered into by and between the DISTRICT OF COLUMBIA PUBLIC 
CHARTER SCHOOL BOARD (“PCSB”) and ACADEMY OF HOPE ADULT PUBLIC 
CHARTER SCHOOL, a District of Columbia nonprofit corporation (the “School 
Corporation”). 

RECITALS 

WHEREAS, pursuant to the Congressionally-enacted District of Columbia 
School Reform Act of 1995, as amended (as now and hereafter in effect, or any successor statute, 
the “Act”), PCSB has authority to charter, monitor, oversee, amend, renew and/or revoke 
charters of School Corporations in a manner consistent with the letter and intent of the Act;  

WHEREAS, pursuant to §38-1802.03 of the Act, PCSB has the authority to 
approve petitions to establish public charter schools in the District of Columbia; 

WHEREAS, the School Corporation submitted a petition in accordance with 
§38-1802.02 of the Act to establish a public charter school (the “Petition”); 

WHEREAS, PCSB has determined (i) that the Petition satisfies the requirements 
set forth in Subchapter II of the Act; and (ii) approved the Petition subject to the execution of this 
Agreement by PCSB and the School Corporation;  

WHEREAS, §38-1802.04(c)(3)(A) of the Act gives broad decision-making 
authority over school operations to the board of trustees of the School Corporation (“Board of 
Trustees”), including exclusive control over administration, expenditures, personnel, and 
instruction methods; and 

  WHEREAS, PCSB and the School Corporation seek to foster a cooperative and 
responsive relationship; 

NOW, THEREFORE, in consideration of the mutual covenants, representations, 
warranties, provisions, and agreements contained herein, the parties agree as follows: 

SECTION 1. ESTABLISHMENT OF SCHOOL 

1.1 Charter.  A. The School Corporation shall establish a public charter school (the “School”) 
in the District of Columbia and shall operate such School in accordance with this Agreement, the 
Act, and other applicable federal and District of Columbia laws. This Agreement shall constitute 
the School Corporation’s charter (the “Charter”) and shall be binding on the School 
Corporation, the School, and PCSB. 

B. Pursuant to §38-1802.03(h)(2) of the Act, the following sections of the Petition 
are specifically included as part of the School’s Charter and attached hereto:  
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(i) The School’s statement regarding the mission and goals of the School and 
the manner in which the school will conduct any district-wide assessments; 

(ii) Proposed Rules and Policies for Governance and Operation of School 
Corporation [Attachment A];  

(iii) Articles of Incorporation and Bylaws [Attachment B];  

(iv) Procedures to Ensure Health and Safety of Students and Employees 
[Attachment C];  

(v) Assurance to Seek, Obtain, and Maintain Accreditation [Attachment D]; 
and 

(vi) Relationship Between School and Employees [Attachment E].   

The School Corporation shall provide PCSB a petition for charter revision 
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to these provisions in this 
Section 1.1(B) of the Agreement, except that a School Corporation shall not be required to 
provide PCSB a petition for a charter revision for any proposed changes to its Articles of 
Incorporation or Bylaws or changes in its accrediting body. 

1.2 Effective Date and Term.  The Charter shall commence on the effective date of this 
Agreement and shall continue for a term of fifteen (15) years unless renewed, revoked, or 
terminated in accordance with Sections §§38-1802.12 and 1802.13 of the Act and Section 9 
below of this Agreement.  

SECTION 2. EDUCATIONAL PROGRAM 

2.1 Mission Statement.  A. The School Corporation shall operate the School in accordance 
with its mission statement: to provide a high quality adult basic education in a manner that 
changes lives and improves our community.   

B. The School Corporation shall provide the PCSB a petition for charter revision 
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to the School’s mission. 

2.2 Age-Grade.  A. Pursuant to § 38-1802.04(c)(14)(E) of the Act, the School shall provide 
instruction to students aged 18 and older.   

B. The School Corporation shall provide PCSB a petition for charter revision 
pursuant to §38-1802.04(c)(10) of the Act in order to instruct students in any other age/grade.  

2.3 Academic Achievement and Goals.   

A. Students will achieve a high level of academic and workforce readiness skills 
and will be prepared to enter postsecondary education, training, and jobs that will support a 
family. This goal will be measured using the following indicators:  
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Measures Performance Assessment Tools 

Student 
Progress 70% of Beginning Literacy learners who 

complete basic literacy instruction will demonstrate 
readiness for ABE level course work by scoring a 221 
on CASAS Reading. 
 
70% of Adult Basic Education students who complete 
100 hours or more of instruction will increase their 
reading and/or math skills by at least two grade levels 
as measured by CASAS. 
 
50% of learners enrolled for 12 or more instructional 
hours will advance at least one National Reporting 
Standard Educational Functioning Level as measured 
by CASAS. 

 
Reading – 
CASAS Life and 
Work 
 
 
 

 
Student 
Achievement 

70% of  Adult Secondary students who attempt the 
GED exam will pass. 
 
70% of NEDP students entering the Assessment Phase 
of the program will earn a high school diploma within a 
year. 
 
75% of students who take the Internet and Computing 
Core Certification (IC3) exam will pass the exam. 
 

Official GED 
Test 
 
National External 
Diploma Program 
assessments 
 
 
IC3 certifying 
exam or other 
certifications 
 
 

Career/College 
Readiness 75% of learners with post-secondary goal will enter a 

postsecondary educational, occupational skills training 
program, or an apprenticeship training program. 
 
On an annual basis, 75% of individuals who have the 
goal of earning a college degree will place into credit 
bearing courses at post-secondary institutions.  
 
70% of  students who graduate with employment goal 
will obtain or retain employment, receive a promotion 
or wage increases. 
 

 
College 
Placement Exam 
(e.g. Accuplacer 
 
 
Graduate/Follow-
up Surveys and 
Job Placement 
Forms 
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Leading 
Indicators 

The daily in-seat attendance rate for enrolled students 
will meet or exceed 65%. 
 
65% of students will re-enroll annually until academic 
or career goals identified in their individual career plan 
are achieved.  
 

Daily attendance 
reports 
 
Annual re-
enrollment 
numbers  
 
Individual career/ 
development 
plans 
 B. The School Corporation shall be evaluated in accordance with the following 

mission-specific and/or non-academic goals as set forth in its Petition:  

Other/Mission 
Related Goals 

The School will consistently meet the 
needs of adult learners as indicated by an 
80% overall rating of good (4) or above on 
the School’s course and program 
evaluations (minimum of a 50% response 
rate). 

The School’s student 
program/course 
evaluation form, rating 
of 4 or 5 on question 
number 4. 
 

 

C. The School Corporation shall test every enrolled student in the grades tested by 
district-wide assessments in core academic subjects (i.e., math, reading, science, and social 
studies) and report the scores to PCSB in a timely manner, to the extent such testing is required 
in such subject and applicable to adult education public charter schools pursuant to District of 
Columbia law. 

D. If the School Corporation operates two or more campuses under the Charter, each 
campus will be evaluated both individually by PCSB and collectively across all campuses in the 
Charter using the measurement of academic achievement expectations and goals outlined in this 
Section 2.3.(“Campus” is defined as a distinct grade-span, such as early childhood, elementary, 
middle, or high school or a combination of the above.  These may be in the same facility or 
different facilities). 

E. The School Corporation shall provide PCSB a petition for charter revision 
pursuant to §38-1802.04(c)(10) of the Act for any proposed changes to the School’s academic 
achievement expectations and/or goals outlined in this Section 2.3 that substantially amend the 
performance goals, objectives, performance indicators, measures, or other basis against which 
the School will be evaluated by PCSB, or the manner in which the School will conduct district-
wide assessments, no later than April 1 prior to the Academic Year in which the proposed 
changes will be implemented. “Academic Year” shall mean the fiscal year of the School 
Corporation ending on June 30 of each calendar year. 

2.4 Curriculum.  A. The School Corporation shall design and implement the educational 
program set forth in its Petition, including amendments to the Petition, required by PCSB, if any.   
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B. The School Corporation shall have exclusive control over its instructional 
methods, consistent with §38-1802.04(c)(3)(a) of the Act, but the School Corporation shall 
provide PCSB a petition for charter revision pursuant to §38-1802.04(c)(10) of the Act for any 
material change in the curriculum that results in a material change in the School’s mission or 
goals no later than April 1 prior to the Academic Year in which the modified curriculum will 
take effect.  The School Corporation shall provide PCSB any materials requested by PCSB in 
connection with the petition for charter revision. A change in textbooks, formative assessments, 
or other instructional resources shall not be deemed a material change. 

2.5 Students with Disabilities.  A. The School Corporation shall provide services and 
accommodations to students with disabilities in accordance with part B of the Individuals with 
Disabilities Education Act (20 U.S.C. §1411 et. seq.), the Americans with Disabilities Act of 
1990 (42 U.S.C. 12101 et. seq.), Section 504 of the Rehabilitation Act of 1973 (20 U.S.C. 794), 
and any other federal requirements concerning the education of students with disabilities.  

B. Pursuant to §38-1802.10(c) of the Act, the School Corporation elects to be treated 
as a local educational agency for the purpose of providing services to students with disabilities. 
The School Corporation shall notify PCSB in writing of any change in election by April 1 prior 
to any Academic Year in which the change in election shall be effective.   

SECTION 3. ADMINISTRATION AND OPERATION 

3.1 Location.  A. The School shall be located at 601 Edgewood Street, NE, Suite 25, 
Washington, DC 20017; and a second campus will be located at 3700 9th St., SE, Washington, 
DC 20032 (each, the “School Property”). PCSB reserves the right to delay or prohibit the 
School’s opening until the School Corporation has satisfied each of the pre-opening items listed 
in Attachment F at least one (1) month prior to the first day of the School’s first Academic 
Year.  A copy of the information submitted to PCSB pursuant to Attachment F shall be kept on 
file at the School. 

B. Unless otherwise approved by PCSB in writing, in the School’s first and second 
Academic Years of operation, the School Corporation shall operate a single Campus, at the 
locations identified in Section 3.1.A.   After its second full Academic Year of operation, the 
School Corporation may submit a petition for charter revision pursuant to §38-1802.04(c)(10) of 
the Act to expand into a multi-Campus school.  Such an amendment shall include the distinct 
Campus location(s), ages and/or grade levels to be served, enrollment ceilings, and curriculum if 
different from that approved by PCSB in the Petition.  The PCSB shall approve or deny the 
request within ninety (90) days of the date of its submission.  

C. The School shall not operate at a location other than the School Property unless 
the School Corporation provides a written request for approval to PCSB at least three (3) months 
prior to its intended relocation or occupation of an additional location. PCSB reserves the right to 
delay or prohibit the School’s opening at the new property until the School Corporation has 
satisfied the pre-opening requirements listed in Attachment F at least one (1) month prior to the 
first day of the School’s operation at the new School Property. 
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3.2 Enrollment.  A. Enrollment in the School shall be open to all students aged 18 or over, 
who are residents of the District of Columbia.  Students who are not residents of the District of 
Columbia may be enrolled at the School to the extent permitted by §38-1802.06 of the Act. The 
School Corporation shall determine whether each student resides in the District of Columbia 
according to guidelines established by the D.C. Office of the State Superintendent of Education 
(“OSSE”).   

B. If eligible applicants for enrollment at the School for any Academic Year exceed 
the number of spaces available at the School for such Academic Year, the School Corporation 
shall select students pursuant to the random selection process in Attachment G and in 
accordance with the requirements of the Act.  The random selection process shall include (i) an 
annual deadline for enrollment applications that is fair and set in advance of the deadline; and (ii) 
a process for selecting students for each Academic Year (a) if applications submitted by the 
deadline exceed available spaces, and (b) if spaces become available after the beginning of the 
Academic Year.  The School Corporation shall provide PCSB with a written request for approval 
for  of any material change to the random selection process at least thirty (30) days prior to the 
date of the proposed implementation and may consider any comments of PCSB, staff, and its 
agents in connection with the proposed changes.   

C. The School shall maintain an enrollment which shall be limited for purposes of  
§38-1804.03 to no more than  300 students in the first Academic Year, with such limit growing 
to a maximum of 1000 students in subsequent Academic Years substantially in accordance with 
Attachment K. The School Corporation shall provide PCSB a written request for approval for 
an increase in the maximum enrollment of the School no later than three (3) months before the 
requested change date with (i) evidence that (a) the School Property has sufficient capacity to 
accommodate the increased enrollment, and (b) the quality of the educational program at the 
School is satisfactory and will not deteriorate as a result of such increase; (ii) a revised 
Attachment K; and (iii)  such other items as PCSB may request. 

3.3 Disciplinary Policies.  A. The School Corporation shall implement the student 
disciplinary policies and procedures, including policies and procedures for the suspension and 
expulsion of students, described in its petition and included as Attachment H, and shall provide a 
copy of those policies and procedures to students and PCSB within the first ten (10) days of the 
beginning of each Academic Year. Such policies and procedures shall be age/grade level 
appropriate and consistent with applicable law including, but not limited to, requirements for due 
process, provision of alternative instruction, and federal laws and regulations governing the 
discipline and placement of students with disabilities. PCSB shall approve or deny any material 
changes to such policies and procedures within sixty (60) days of submission.   

B. Pursuant to PCSB’s Attendance and Discipline Data Policy, the School 
Corporation shall track suspensions and expulsions on a monthly basis using the data 
management reporting software identified by PCSB. If the School Corporation operates two or 
more campuses, the School Corporation shall maintain, track, and report discipline data for each 
campus separately. 

C. The School Corporation shall report any student expulsions or suspensions for 
longer than five (5) days to PCSB within ten (10) days of the expulsion or suspension and will 
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maintain records of all expulsions and suspensions by the School. If the School Corporation 
operates two or more campuses, the School Corporation shall report the data for each campus 
separately. 

3.4 Complaint Resolution Process.  Pursuant to §38-1802.04(c)(13) of the Act, the School 
Corporation shall establish an informal complaint resolution process and shall provide a copy to 
students and PCSB.  Such policies and procedures shall be consistent with applicable law.  The 
School Corporation shall provide PCSB written notice of a material change to its complaint 
resolution process at least three (3) months prior to adoption.   

3.5 Operational Control.  A. Pursuant to §1802.04(c)(3) of the Act, the School Corporation 
shall exercise exclusive control over its expenditures, administration, personnel and instructional 
methods subject to limitations imposed in § 38-1802.04 of the Act.   

B. Pursuant to §38-1802.04(b) of the Act, the School Corporation shall have the 
following powers consistent with the Act and the terms of this Agreement:   

(i) to adopt a name and a corporate seal; 

(ii) to acquire real property for use as the School’s facilities;  

(iii) to receive and disburse funds for School purposes;  

(iv) subject to §38-1802.04 (c)(1) of the Act; to make contracts and leases 
including agreements to procure or purchase services, equipment, and supplies;  

(v) subject to §38-1802.04 (c)(1) of the Act, to secure appropriate insurance;  

(vi) to incur debt in reasonable anticipation of the receipt of funds from the 
general fund of the District of Columbia or the receipt of federal or private funds;  

(vii) to solicit and accept any grants or gifts for School purposes;  

(viii) to be responsible for the School’s operation, including preparation of a 
budget and personnel matters; and 

(ix) to sue and be sued in the public charter school’s own name. 

3.6 Accreditation.  A. Within five (5) years of its opening, the School Corporation shall seek, 
obtain, and maintain accreditation from an appropriate accrediting agency as set forth in §38-
1802.02(16) of the Act (see Attachment D). 

B. The School Corporation shall provide PCSB with a written request for approval 
for any proposed changes to the School’s accreditation. 

3.7 Nonsectarian.  The School Corporation and the School shall be nonsectarian and shall not 
be affiliated with a sectarian school or religious institution. 
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SECTION 4. GOVERNANCE 

4.1 Organization.  The School Corporation is and shall remain a District of Columbia 
nonprofit corporation in accordance with the District of Columbia Nonprofit Corporation Act, as 
now and hereafter in effect, or any successor statute.   

4.2 Corporate Purpose.  The purpose of the School Corporation as set forth in its articles of 
incorporation shall be limited to the operation of a public charter school pursuant to §38-
1802.04(c)(16) of the Act. 

4.3 Governance.  A. The School Corporation shall be governed by a Board of Trustees. The 
Board of Trustees are fiduciaries of the School and shall operate in accordance with the School 
Corporation’s articles of incorporation and by-laws consistent with this Agreement, and the 
provisions of the Act and the District of Columbia Nonprofit Corporation Act.    

B. Pursuant to §38-1802.04(c)(10) of the Act, the Board of Trustees shall provide 
PCSB with written a request for approval of any material change(s) to its articles of 
incorporation or bylaws within three (3) months of the effective date of such change. 

4.4 Composition.  Pursuant to §38-1802.05 of the Act, the Board of Trustees of the School 
Corporation shall consist of an odd number of members, with a minimum of three (3) members 
and a maximum of fifteen (15) members, at least two of whom shall be students currently 
attending the School, and the majority of whom shall be residents of the District of Columbia.   

4.5 Authority.  Pursuant to §38-1802.05 of the Act, the Board of Trustees shall have the final 
decision-making authority for all matters relating to the operation of the School, consistent with 
this Agreement, the Act, and other applicable law; however nothing herein shall prevent the 
Board of Trustees from delegating decision-making authority to officers, employees, and agents 
of the School Corporation.  The Board of Trustees shall (i) set the overall policy for the School; 
(ii) be responsible for overseeing the academic and fiscal integrity of the School; and (iii)  assure 
the School’s compliance with this Agreement and the Act.   

SECTION 5. FINANCIAL OPERATION AND RECORD KEEPING 

5.1 Financial Management.  The School Corporation shall operate in accordance with 
Generally Accepted Accounting Principles (“GAAP”) and other generally accepted standards of 
fiscal management and sound business practices to permit preparation of the audited financial 
statements required in §38-1802.04(c)(11) of the Act.  The School Corporation’s accounting 
methods shall comply in all instances with any applicable governmental accounting 
requirements.   

5.2 Tuition and Fees.  The School Corporation shall not charge tuition to any student, other 
than a non-resident student in accordance with §38-1802.06(e) of the Act, unless such student 
would otherwise be liable for tuition costs under the Act. The School Corporation may charge 
reasonable fees or other payment for after school programs, field trips, or similar student 
activities.   
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5.3 Costs.  The School Corporation shall be responsible for all costs associated with 
operation of the School including the costs of goods, services, and any district-wide assessments 
or standardized testing required by this Agreement or by applicable law.  

5.4 Contracts.  A. Pursuant to §38-1802.04(c)(1) of the Act, the School Corporation shall 
provide PCSB with respect to any procurement contract awarded by the School Corporation or 
any entity on its behalf and having a value equal to or exceeding $25,000, not later than three (3) 
days after the date on which such award is made (i) all bids for the contract received by the 
School Corporation, if any; (ii) the name of the contractor who is awarded the contract; and (iii)  
the rationale for the award of the contract.  The PCSB may request copies of these procurement 
contracts to be provided to the PCSB upon request.  The foregoing shall not apply to any contract 
for the lease or purchase of real property by the School Corporation, any employment contract 
for a staff member, or any management contract between the School Corporation and a 
management company designated in its petition 

B. The School Corporation shall follow the requirements of §38-1802.04(c)(1) of the 
Act for contracts entered into with a third party for the management of the School, other than the 
third party designated in its petition (a “School Management Contract”).  The School 
Corporation shall submit a written request for approval to PCSB before canceling, terminating, 
or materially amending, modifying, or supplementing any School Management Contract; 
however, such a request shall be deemed approved unless PCSB notifies the School Corporation 
within sixty (60) days of submission of a request for approval that the request has been denied 
and the reason(s) for denial. 

C. If a procurement contract having a value equal to or exceeding $25,000, is 
awarded by the School Corporation to an affiliated party, the School Corporation will award that 
contract pursuant to conflict of interest policies and procedures that include notice to the Board 
of Trustees of the School Corporation and recusal from discussion and decision of the affiliated 
party.  (“Affiliated Party” means any person who is a member of the Board of Trustees, an 
entity indirectly controlled, controlled by, or under common control with a member of the Board 
of Trustees of the Corporation, or such individual who is a member of the immediate family 
(including parents, spouse, children, siblings) of a member of the Board of Trustees and any trust 
whose principal beneficiary is a member of the Board of Trustees or such an individual.  
“Control” means the possession, directly or indirectly, of the power to direct or cause the 
direction of the management of policies of that entity, whether through the ownership of voting 
securities or by contract or otherwise. 

D. The School Corporation shall disclose to all third parties entering into contracts 
with the School Corporation that PCSB does not have any responsibility for the debts or action 
of the School Corporation or the School.  The School Corporation shall not purport to act as the 
agent of PCSB or the government of the District of Columbia with respect to any contract. 

5.5 Insurance.. The School Corporation shall procure and maintain appropriate insurance 
sufficient to cover its operations. All insurers shall be independent brokers licensed in the 
District of Columbia. All insurance policies shall be endorsed to name the Board of Trustees and 
its directors, officers, employees, and agents as additional insureds. The Board of Trustees shall 
provide annual proof of insurance overage sufficient to cover its operations as determined by its 
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Board of Trustees to be reasonably necessary, subject to the availability of such insurance on 
commercially reasonable terms. The School Corporation’s current insurance certificate (See 
Attachment I) has been submitted to PCSB.. 

5.6 Tax-Exempt Status.  The School Corporation shall obtain tax-exempt status from the 
federal government and the District of Columbia within two (2) years from the date hereof and 
shall maintain such tax-exempt status. 

5.7 Enrollment and Attendance Records.  A. The School Corporation shall keep records of 
student enrollment and daily student attendance that are accurate and sufficient to permit 
preparation of the reports described in Section 7 below. 

B. If the School Corporation operates two or more campuses under the Charter, each 
campus shall maintain and submit to PCSB and in state and federal reports, distinct and unique 
enrollment and attendance records. 

5.8 Board of Trustee Meeting Minutes.  The School Corporation shall maintain copies of all 
minutes of meetings of the Board of Trustees of the School Corporation, including any actions of 
the Board of Trustees taken by unanimous written consent in lieu of a meeting, certified by an 
officer of the School Corporation or a member of the Board of Trustees as to their completeness 
and accuracy.  The School Corporation shall make such documents available for inspection by 
PCSB, its officers, employees, or agents upon request. 

SECTION 6. PERSONNEL 

6.1 Relationship.  All employees hired by the School Corporation shall be employees of the 
School and, pursuant to §38.1802.07(c) of the Act, shall not be considered to be an employee of 
the District of Columbia government for any purpose.  

6.2 Hiring.  The School Corporation shall perform an initial background check with respect 
to each employee and each person who regularly volunteers at the School more than ten (10) 
hours a week prior to the commencement of such employment or volunteer assignment. The 
School Corporation shall consider the results of such background checks in its decision to 
employ or utilize such persons either directly or through a School Management Contract. From 
time to time as established by the School Corporation, the School Corporation shall conduct 
random background checks on each employee and each person who regularly volunteers at the 
School more than ten (10) hours a week, but at a minimum once every two (2) years. 

SECTION 7. REPORTING REQUIREMENTS 

7.1 Annual Reports.  The School Corporation shall deliver to PCSB, by a date specified by 
PCSB, an annual report in a format acceptable to PCSB which shall include all items required by 
§38-1802.04(c)(11)(B) of the Act (the “Annual Report”). The Annual Report shall include an 
assessment of compliance with the performance goals, objectives, standards, indicators, targets, 
or any other basis for measuring the School’s performance as PCSB may request. The School 
Corporation shall permit any member of the public to view such report on request. 
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7.2 Audited Financial Statements.  As soon as available but no later than one hundred and 
twenty (120) days after the end of each Academic Year, the School Corporation shall deliver to 
PCSB financial statements audited by an independent certified public accountant or accounting 
firm who shall be selected from an approved list developed pursuant to §38-
1802.04(c)(11)(B)(ix) of the Act in accordance with GAAP and government auditing standards 
for financial audits issued by the Comptroller General of the United States.  Such audited 
financial statements shall be made available to the public upon request.  These statements may 
include supplemental schedules as required by PCSB. 

7.3 Interim Financial Reports.  Unless otherwise notified by PCSB, the School Corporation 
shall prepare and submit to PCSB within thirty (30) days after the end of each Interim Period 
starting with the Interim Period beginning July 1, 2014, (i) the balance sheet of the School 
Corporation at the end of such Interim Period and the related statements of income and cash 
flows of the School Corporation for such Interim Period and for the period from the beginning of 
the then current Academic Year to the end of such Interim Period, all in reasonable detail and 
certified by the treasurer or chief financial officer of the School Corporation that they fairly 
present, in all material respects, the financial condition of the School Corporation as of the dates 
indicated and the results of their operations and their cash flows for the periods indicated, subject 
to changes resulting from audit and normal year-end adjustments; and (ii) notes to the balance 
sheet describing the financial status of the School Corporation including contributions (monetary 
or in-kind) in excess of $500 and fundraising efforts for such Interim Period and for the period 
from the beginning of the then current Academic Year to the end of such Interim Period.  These 
reports may include supplemental schedules as required by PCSB.  “Interim Period” shall mean 
monthly, and from time to time thereafter, upon written notice by PCSB to the School 
Corporation, the period designated by PCSB in such notice.  

7.4 Budget.  No later than June 1 of each Academic Year, the School Corporation shall 
submit to PCSB its budget, including an annual operating budget, an annual capital budget, and 
cash flow projections (collectively, a “Budget”) for the next succeeding Academic Year.   The 
School Corporation’s initial Budget shall be in accordance with the Budget submitted with its 
Petition to PCSB. If PCSB has previously notified the School Corporation in writing that the 
School Corporation is on probation for fiscal management reasons and such notice has not been 
rescinded in writing, the School Corporation may only implement a Budget with the prior written 
approval of PCSB. PCSB may specify the format and categories and information contained in 
the Budget. 

7.5 Enrollment Census.  Pursuant to §38-1802.04(c)(12) of the Act, the School Corporation 
shall provide to OSSE student enrollment data required by OSSE to comply with §38-204 of the 
District of Columbia Code. Such report shall be in the format required by OSSE for similar 
reports from District of Columbia Public Schools, and all counts of students shall be conducted 
in a manner comparable to that required by OSSE for enrollment counts by District of Columbia 
Public Schools.   

7.6 Attendance Data.  No later than fifteen (15) days after the end of each month during the 
Academic Year and during summer school, if offered, the School Corporation shall provide 
student daily attendance data, including present, tardy, partial-day absence, excused absence, and 
unexcused absence for the School using attendance management reporting software identified by 
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PCSB. If the School Corporation operates [two or more campuses under the Charter, each 
campus shall maintain and submit to PCSB distinct and unique attendance data 

7.7 Key Personnel Changes. The chair of the Board of Trustees or an officer of the School 
Corporation shall provide notice within five days of the chair of the Board of Trustees or an 
officer of the School Corporation receiving written notice of the intended departure of a person 
from his or her position with the School Corporation who is a member of the Board of Trustees, 
an officer of the School Corporation, or a key personnel as identified by position in Attachment J 
(but no later than the time the School Corporation announces such departure publicly) to PCSB 
identifying the person, the position such person is leaving, the date of such departure, and the 
actions the School Corporation has taken or intends to take to replace such person. 

7.8 Authorizations.  Within forty-five (45) days after the end of each Academic Year, the 
School Corporation shall provide a certification by an officer of the School Corporation or its 
Board of Trustees that all Authorizations required for the operation of the School and the lease or 
sublease, if any, of the School Property remain in full force and effect. If the School Corporation 
receives notice, whether formal or informal, of any alleged failure to comply with the terms or 
conditions of any Authorization, the School Corporation shall provide PCSB, within seven (7) 
days of receiving such notice, a report detailing the nature and date of such notice and the School 
Corporation’s intended actions in response.  “Authorizations” shall mean any consent, approval, 
license, ruling, permit, certification, exemption, filing, variance, order, decree, directive, 
declaration, registration, or notice to, from, or with any governmental authority that is required in 
order to operate the School. 

7.9 Events of Default.  The School Corporation shall promptly report to PCSB any notice of 
default or claim of material breach it receives that seriously jeopardizes the continued operation 
of the School Corporation or the School including: (i) any claim there has been a material breach 
of any contract that affects the operation of the School; (ii) any claim or notice of a default under 
any financing obtained by the School Corporation; and (iii)  any claim that the School 
Corporation has failed to comply with the terms and conditions of any Authorizations required to 
operate the School. The report shall include an explanation of the circumstances giving rise to 
the alleged default or breach and the School Corporation’s intended response. 

7.10 Litigation.  The School Corporation shall promptly report to PCSB the institution of any 
material action, arbitration, government investigation, or other proceeding against the School 
Corporation or any property thereof (collectively “Proceedings”) and shall keep PCSB apprised 
of any material developments in such Proceedings. In its Annual Report, the School Corporation 
shall provide PCSB a schedule of all such Proceedings involving any alleged liability or claim 
or, if there has been no change since the last report, a statement to that effect.  

7.11 Certificates of Insurance.  No later than August 15 of each Academic Year, the School 
Corporation shall deliver to PCSB a certificate of insurance with respect to each insurance policy 
required pursuant to Section 5.5 above and Attachment I.  Such certification shall be executed by 
each insurer providing insurance hereunder or its authorized representative and shall identify 
underwriters, the type of insurance, the insurance limits, and the policy term.  The School 
Corporation shall furnish PCSB with copies of all insurance policies or other evidence of 
insurance required pursuant to Section 5.5 above and Attachment I upon request.   
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7.12 Reports Required by the Act.  The School Corporation shall comply with all reporting 
requirements set forth in the Act and shall provide PCSB with a copy of each such report at the 
time the School Corporation provides the report as required by the Act.    

SECTION 8. COMPLIANCE 

8.1 Compliance With Applicable Laws.  The School Corporation shall operate at all times in 
accordance with the Act and all other applicable District of Columbia and federal laws subject to 
the limitations in Sections 8.2 and 8.3 below or from which the School Corporation is not 
otherwise exempt, and District of Columbia and federal provisions prohibiting discrimination on 
the basis of disability, age, race, creed, color, gender, national origin, religion, ancestry, sexual 
orientation, gender identification or expression, marital status, or need for special education 
services. 

8.2 Waiver of Application of Duplicate and Conflicting Provisions.  Pursuant to §38-
1802.10(d) of the Act, no provision of any law regarding the establishment, administration, or 
operation of public charter schools in the District of Columbia shall apply to the School 
Corporation or PCSB to the extent that the provision duplicates or is inconsistent with the Act. 

8.3 Exemption From Provisions Applicable to D.C. Public Schools.  Pursuant to §38-
1802.04(c)(3)(B) of the Act, the School Corporation shall be exempt from District of Columbia 
statutes, policies, rules, and regulations established for the District of Columbia Public Schools 
by OSSE, Board of Education, Mayor, or District of Columbia Council, except as otherwise 
provided in the Charter or in the Act. 

8.4 Cooperation.  The School Corporation shall, and shall cause its Board of Trustees, 
officers, employees, and contractors to cooperate with PCSB, its staff, and its agents in 
connection with PCSB’s obligations to monitor the School Corporation. 

8.5 Access.  Upon reasonable notice, the School Corporation shall grant to  PCSB, its 
officers, employees, or agents, access to the School’s property, books, records, operating 
instructions and procedures, curriculum materials, and all other information with respect to the 
operation of the School and the School Corporation that PCSB may from time to time request, 
and allow copies to be made of the same and shall cooperate with PCSB, its officers, employees, 
or agents, including allowing site visits as PCSB considers necessary or appropriate for the 
purposes of fulfilling its oversight responsibilities consistent with §38-1802.11(a) of the Act, 
provided that the review or access will not unreasonably interfere with the operation of the 
School.   

8.6 Notice of Concern.  If PCSB determines through its oversight of the School Corporation 
that any condition exists that (i) seriously jeopardizes the continued operation of the School 
Corporation, the School, or a School’s campus; (ii) is substantially likely to satisfy the conditions 
for charter revocation pursuant to §38-1802.13 of the Act; and/or (iii)  threatens the health, safety, 
or welfare of students of the School, then PCSB may issue a written notice to the School 
Corporation stating the reasons for its concerns and inquiry (“Notice of Concern”).  Upon 
receipt of such notice and upon request of PCSB, the School Corporation shall meet with PCSB 
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to discuss PCSB’s concerns and the School Corporation’s response to PCSB’s Notice of 
Concern. 

8.7 Administrative Fee.  The School Corporation shall pay annually to PCSB, no later than 
November 15 of each Academic Year, the maximum amount permitted by the Act to cover the 
administrative responsibilities of PCSB.  Notwithstanding the foregoing, PCSB shall not seek 
any remedy against the School Corporation for failure to timely pay such fee if the School 
Corporation shall not have received the fall allocation of its annual Academic Year funding from 
the government of the District of Columbia by such date provided that the School Corporation 
pays PCSB such fee within five (5) business days of the School Corporation’s receipt of such 
funding. 

SECTION 9. CHARTER RENEWAL, REVOCATION, AND TERMINATION 

9.1 Charter Renewal.  The School Corporation may seek to renew its authority to operate the 
School as a public charter school in the District of Columbia pursuant to the terms of the Act.  If 
such renewal is granted by PCSB in accordance with the Act, PCSB and the School Corporation 
shall (i) renew this Agreement with amendments satisfactory to PCSB and the School 
Corporation; or (ii) enter into a substitute agreement satisfactory to PCSB and the School 
Corporation. 

9.2 Charter Revocation.  A. Pursuant to §38-1802.13 of the Act, PCSB may revoke the 
Charter if PCSB determines that the School has (i) committed a violation of applicable law or a 
material violation of the conditions, terms, standards, or procedures set forth in the Charter, 
including violations relating to the education of children with disabilities; or (ii) failed to meet 
the goals and student academic achievement expectations set forth in the Charter. 

B. Pursuant to §38-1802.13 of the Act, PCSB shall revoke the Charter if PCSB 
determines that the School (i) has engaged in a pattern of nonadherence to generally accepted 
accounting principles; (ii) has engaged in a pattern of fiscal mismanagement; or (iii)  is no longer 
economically viable. 

C. If the School Corporation operates two or more campuses under the Charter, 
PCSB has the authority to propose revocation of the School or any of its campus locations 
pursuant to this Section 9.2. 

9.3 Termination.  This Agreement shall terminate if the School fails to begin operations by 
September 30, 2014;  if the School fails to secure use of the School Property by August 14, 2014; 
upon Charter revocation or nonrenewal; or by mutual written agreement of the parties hereto.. 

9.4 Probation and Corrective Action.  A. If PCSB proposes to revoke the Charter pursuant to 
§38-1802.13(a) of the Act, PCSB may, as an alternative to charter revocation, place the School 
or any of the School’s campuses on probation and require the School Corporation, in 
consultation with PCSB, to develop and implement a written corrective action plan (“Corrective 
Plan”). The Corrective Plan shall include the reasons that the Charter is subject to revocation 
under § 38-1802.13(a), the terms and conditions of probation and the results the School shall 
achieve to avoid charter revocation.  Although PCSB may elect to enter into a Corrective Plan 
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with the School Corporation as an alternative to charter revocation, nothing herein shall require 
PCSB to place the School or any of its campuses on probation or develop a Corrective Plan. 

B. If PCSB elects to place the School or one of the School’s campuses on probation 
and enters into a Corrective Plan with the School Corporation, the School Corporation shall 
provide PCSB a written request for approval five (5) business days prior to taking any of the 
following actions:  (i) waiving any material default under, or material breach of, any School 
Management Contract; (b) taking any action affecting or waiving or failing to enforce any 
material right, interest, or entitlement arising under or in connection with any School 
Management Contract; (c) taking any action affecting any material provision of any School 
Management Contract or the performance of any material covenant or obligation by any other 
party under any School Management Contract; or (d) providing any notice, request, or other 
document permitted or required to be provided pursuant to any School Management Contract 
affecting any material rights, benefits, or obligations under any such School Management 
Contract in any material respect.   

9.5 Mandatory Dissolution.  A. In accordance with §38-1802.13a of the Act, the School 
Corporation shall dissolve if the Charter (i) has been revoked by PCSB; (ii) has not been 
renewed by PCSB; or (iii)  has been voluntarily relinquished by the School Corporation.   

B. In the event of dissolution, PCSB, in consultation with the Board of Trustees of 
the School Corporation, shall develop and execute a plan for (i) liquidating the School 
Corporation’s assets in a timely fashion and in a manner that will achieve maximum value; (ii) 
discharge the School Corporation’s debts; and (iii)  distribute any remaining assets in accordance 
with §38-1802.13a of the Act. 

SECTION 10. OTHER PROVISIONS 

10.1 Applicable Law.  This Agreement and the Charter and the rights and obligations of the 
parties hereunder shall be governed by, subject to, construed under, and enforced in accordance 
with, the laws of the District of Columbia, without regard to conflicts of laws principles. 

10.2 Failure or Indulgence Not Waiver; Remedies Cumulative.  No failure or delay on the part 
of PCSB in the exercise of any power, right, or privilege hereunder shall impair such power, 
right, or privilege or be construed to be a waiver of any default or acquiescence therein, nor shall 
any single or partial exercise of any such power, right, or privilege preclude other or further 
exercise thereof or of any other power, right, or privilege.  All rights and remedies existing under 
this Agreement are cumulative to, and not exclusive of, any rights or remedies otherwise 
available. 

10.3 Counterparts and Electronic Signature or Signature by Facsimile.  This Agreement and 
any amendments, waivers, consents, or supplements hereto or in connection herewith may be 
signed in any number of counterparts and by different parties hereto in separate counterparts, 
each of which when so executed and delivered shall be deemed an original, but all such 
counterparts together shall constitute but one and the same instrument; signature pages may be 
detached from multiple separate counterparts and attached to a single counterpart so that all 
signature pages are physically attached to the same document.  Electronic signatures or 
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signatures received by facsimile by either of the parties shall have the same effect as original 
signatures. 

10.4 Entire Agreement; Amendments.  This Agreement, together with all the attachments 
hereto, constitutes the entire agreement of the parties and all prior representations, 
understandings, and agreements are merged herein and superseded by this Agreement.  This 
Agreement may be amended or modified only by written agreement of the parties hereto. 

10.5 Severability.  In case any provision in or obligation under this Agreement shall be 
invalid, illegal, or unenforceable, the validity, legality, and enforceability of the remaining 
provisions or obligations shall not in any way be affected or impaired thereby. 

10.6 Assignment.  The Charter runs solely and exclusively to the benefit of the School 
Corporation and shall not be assignable by either party; provided that if PCSB shall no longer 
have authority to charter public schools in the District of Columbia, PCSB may assign this 
Agreement to any entity authorized to charter or monitor public charter schools in the District of 
Columbia. 

10.7 No Third Party Beneficiary.  Nothing in this Agreement expressed or implied shall be 
construed to give any Person other than the parties hereto any legal or equitable rights under this 
Agreement. “Person” shall mean and include natural persons, corporations, limited liability 
companies, limited liability associations, companies, trusts, banks, trust companies, land trusts, 
business trusts, or other organizations, whether or not legal entities, governments, and agencies, 
or other administrative or regulatory bodies thereof. 

10.8 Waiver.  No waiver of any breach of this Agreement or the Charter shall be held as a 
waiver of any other subsequent breach. 

10.9 Construction.  This Agreement shall be construed fairly as to both parties and not in favor 
of or against either party, regardless of which party drafted the underlying document. 

10.10 Dispute Resolution.  Neither PCSB nor the School Corporation shall exercise any legal 
remedy with respect to any dispute arising under this Agreement without (i) first providing 
written notice to the other party hereto describing the nature of the dispute; and (ii) thereafter, 
having representatives of PCSB and the School Corporation meet to attempt in good faith to 
resolve the dispute. Nothing contained herein, however, shall restrict PCSB’s ability to revoke, 
not renew, or terminate the Charter pursuant to §38-180213 of the Act and Sections 9.1, 9.2, and 
9.3 above of this Agreement. 

10.11 Notices.  Unless otherwise specifically provided herein, any notice or other 
communication herein required or permitted to be given shall be in writing and shall be deemed 
to have been given when (i) sent by email provided that a copy also is mailed by certified or 
registered mail, postage prepaid, return receipt requested; (ii) delivered by hand (with written 
confirmation of receipt); or (iii)  received by the addressee, if sent by a nationally recognized 
overnight delivery service (receipt requested) or certified or registered mail, postage prepaid, 
return receipt requested, in each case to the appropriate addresses set forth below (until notice of 
a change thereof is delivered as provided in this Section 10.11) shall be as follows: 
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If to PCSB: 

    District of Columbia Public Charter School Board 
    3333 14th St., NW; Suite 210 
    Washington, D.C. 20010 
    Attention: Scott Pearson, Executive Director 
    spearson@dcpcsb.org 
    Telephone: (202) 328-2660     

If to the School Corporation: 

    Academy of Hope Adult Public Charter School 
    601 Edgewood St, NE, Suite 25 
    Washington, D.C.  20017 
    Attention: Lecester Johnson 
     Email: lecester@aohdc.org 
    Telephone: (202) 269-6623 





 

 

Attachment K: Maximum Enrollment 

Grade Academic 
Year 2014 

Academic 
Year 2015 

Academic 
Year 2016 

Academic 
Year 2017 

Academic 
Year 2018 

Adult 300 500 750 850 1,000 
      
      
      
      
      
      
      
      
      

Total 300 500 750 850  1,000 
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Attachment A:  Proposed Rules and Policies for Governance and Operation of School 
Corporation 

As required by the District of Columbia Public Charter School Reform Act, the School 
Corporation will have an autonomous Board of Trustees dedicated to sound fiscal management, 
governance, and successful operations of the school. The Board of Trustees will be composed of 
existing Academy of Hope board members who continue to serve as the Board of Trustees of 
the School Corporation, two adult learners, and additional new members nominated and selected 
from a pool of volunteers, community members, and individuals with expertise in education, 
business, or other areas that directly benefit the charter school and its students. As required by 
the School Reform Act, the School Corporation’s Board of Trustees will be majority District of 
Columbia residents. 

 
The  Founding  Group  consists  of  nine  individuals,  seven  of  whom  have  agreed  to  
become members of the Board of Trustees. The Founding Group will be responsible for 
recruiting additional board members, revising the board handbook, and ensuring that the School 
Corporation complies with all laws, rules and regulations applicable to District of Columbia 
nonprofit corporations and p u b l i c  charter schools.  New Trustees shall serve for a term of 
three years and will be staggered to allow for continuity in succession. 

 

The Board is responsible for establishing policies in the areas of personnel, educational 
programming, financial management, student discipline, organizational performance, and other 
areas as needed or as mandated by the District of Columbia or federal law. Expectations and 
goals for Trustees of Academy of Hope Adult Public Charter School are set forth in the bylaws 
and conflict of interest policies. Academy of Hope currently has a conflict of interest policy. The 
founding board will ensure that current conflicts of interest policies are in compliance and meet 
charter school requirements.  Currently, there are no existing relationships that would pose actual 
or perceived conflicts  if the  application  were  approved. To  avoid  or  mitigate  any  conflicts 
of interest, Trustees will be required to complete the annual conflicts of interest questionnaire. 
Trustees acknowledge through their signature receipt, understanding, agreement, compliance, 
and awareness of the charitable nature of the organization. In connection with any actual or 
possible conflicts of interest, a Trustee must disclose the existence of his or her financial 
interest in writing to the board as promptly as possible. He or she and must also disclose all 
material facts to the directors and members of committees with board delegated powers 
considering the proposed transaction or arrangement or, if the transaction or arrangement has 
already been entered into, to the board.  

Additional rules and policies will be further detailed in the Board of Trustees Manual that will be 
developed  during  the  planning  year. The  Board  Manual  will  include  rules  and  policies 
concerning: legal documents (e.g., charter by-laws); strategic plans (e.g., Accountability Plan, 
Resource Development Plan, Financial Management Plan); membership organization and 
operation (e.g., job descriptions, performance expectations, committee descriptions, calendar, 
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agendas, minutes, Founder/Executive Director reports); finance and resource development (e.g., 
fiscal policies, budget, audits); public and community relations; school code of conduct (e.g. 
discipline policies, Board’s appeal hearing processes); and human resources and personnel (e.g., 
guidelines for hiring and evaluations of Executive Director, personnel, and school staff and 
student policies including grievance policies). 
 
The chief administrator of the school is the Chief Executive Officer (“CEO”), who reports to the 
Board of Trustees. The Board is responsible for recruiting and evaluating the CEO. The CEO is 
responsible for the recruitment, hiring, and management of the remaining staff.  
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Attachment B:  Articles of Incorporation and Bylaws 

 
 
 
 

 
 



 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 

ATTACHMENT C 



 

 

Attachment C:  Procedures to Ensure Health and Safety of Students, Employees and 
Visitors 

 

Health: Our facilities will comply with all applicable health and safety laws and regulations 
of the District and the Federal government. We will comply with all Americans with 
Disabilities Act (ADA) requirements to ensure that students and staff with disabilities can 
access our facility and will ensure that all reasonable measures are taken to ensure the safety of 
our students and staff. We will submit reports to PCSB as required, showing that the charter 
school’s facilities comply with applicable health and safety laws and regulations. 
 
Safety: We will comply with the District of Columbia’s Fire Prevention Code and make our 
facility available for inspection by D.C. Department of Consumer and Regulatory Affairs and 
Fire and Emergency Medical Services officials. Academy of Hope PCS will provide training to 
staff and students; develop fire evacuation and safety plans; and plan and execute fire and 
emergency drills in accordance with all such requirements. Emergency routes will be mapped 
and posted in each room and fire drills will be performed regularly.  
 
As mandated by Section §38-1802.04(c)(4)(B) of the DC School Reform Act, each year 
Academy of Hope PCS will submit a report to the District of Columbia Public Charter School 
Board that verifies the school’s facilities comply with the applicable health and safety laws and 
regulations of the District of Columbia and the federal government. The report will be open to 
the public and, upon request, the report will be made readily available 
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Attachment D:  Assurance to Seek, Obtain, and Maintain Accreditation 
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Attachment E: Relationship Between School and Employees 

The School Corporation will be committed to the selection of personnel on the basis of 
training, experience, merit, character, and ability. The School Corporation will select the best-
qualified individual for each job regardless of race, creed, color, national origin, age, sex, 
marital status, political affiliation, sexual orientation, or any other status protected by law. The 
School Corporation will meet the Federal Requirements of the Americans with Disabilities Act 
with respect to hiring all personnel. All personnel will be classified as at-will employees. 
 
A critical component of any highly effective school is a highly effective and engaged staff. As 
part of the effort to attract the very best staff, Academy of Hope PCS will become recognized as 
a great place to work because of our innovative employment practices. We will offer a 
competitive salary and benefits package to our employees, based on research into local 
compensation patterns, and will develop policies for salaries, staff evaluation and retention, and 
benefit plans (including pensions), and related issues that reflect best practices for schools and 
nonprofits. Each staff will also have individual professional development accounts and will 
participate in regular in-house training activities (see education plan for details).  We also will 
meet all EEO and ADA requirements and will seek to hire a diverse staff.  All staff members will 
be asked to attest to being drug-free and will be asked to consent to a drug test if requested. All 
employment-related policies will be finalized by early 2014. 

In the event that AOHPSC hires one or more employees of the District of Columbia Public 
Schools (DCPS) on temporary leave from their DCPS schools, AOHPCS will comply with 
applicable law, including the District of Columbia School Reform Act, in relation to the terms of 
such employment, including benefits provided to any such employees. 
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Attachment F: Pre-Opening Requirements 

Governance and Management 
 

Area of Review Examples of Acceptable Documentation 
The Board of Trustees has been established. • Meeting minutes from the most recent board 

meeting*(*Can be uploaded to Epicenter) 
• BOT membership roster*  

Leadership roles have been filled. • Organizational Chart with names 
• Contracts, including position description 

 
Staffing 

 
Area of Review Examples of Acceptable Documentation 

The number of teachers and staff, including 
special education and/ or ELL teachers  

• Staffing plan 
• Teacher roster 

 
Employee roles and responsibilities have been 
clearly articulated  

• Staff position descriptions 

Employment policies for full-time and part-time 
staff have been established and are available to 
teachers and other staff. 

• Employee handbook* 
• Confirmation of Receipt (e.g., form from 

handbook; staff meeting sign-in; etc.) 
There is documentation that initial background 
checks for all staff have been completed. 

• Background check clearances* 

Each teacher has been offered a retirement plan 
(this is not required, but is recommended). 

• DC Teacher Retirement Opt In/Opt Out Form, 
or similar form. 

Leave of absence forms for former DCPS 
employees have been processed and are on file. 

• Leave of absence forms on file and reflect 
processing through DCPS 

Plan for when teachers are absent • Copy of school’s plan for covering teacher 
absences (e.g., substitute bank; teacher 
request form; permanent substitute contracts; 
etc.) 

 
Curriculum and Instruction 

 
Area of Review Examples of Acceptable Documentation 

Needed instructional materials and supplies have 
been procured to classrooms at every grade 
level. 

• Actual instructional materials and supplies, or 
evidence that materials and supplies are on 
order and will be delivered in time for school 
opening 

A school calendar and class schedules exist and 
provisions have been made for them to be 
available to every student and every family. 

• School calendar—includes 180 instructional 
days, holidays, PD days, inclement weather 
and emergency closure make-up days* 

• Class Schedules 



 

 

Area of Review Examples of Acceptable Documentation 
• Copy of parent/student/family handbook / 

resource in which calendar was printed, along 
with confirmation of receipt (however school 
tracks that information was given to students). 

Provisions have been made for assessing and 
serving students with special needs. 

• Evidence that needed staff is on board to 
provide special needs services, or evidence 
that services have been contracted. 

• Documentation that contracts for services 
equal to or exceeding $25,000 have been 
reviewed by PCSB.  

 
Students 

 
Area of Review Examples of Acceptable Documentation 

Students will be provided with written 
information about the school including 
Discipline Plan (suspensions and expulsions) 

• Copy of parent/student/family handbook / 
resource in which the discipline policy is 
printed, along with confirmation of receipt * 

Preliminary class rosters are available to teachers 
for planning 

• Student rosters/records are on file and 
accessible to teachers for planning 

Intake process includes measures to identify 
students with special needs. 
 

• Description of process for identifying students 
with special needs (e.g., copy of information 
in enrollment packet) 

Valid proof of DC residency is on file for each 
student 

• All residency forms from OSSE have been 
completed, including proof of residency form 
complete with student name, school staff 
person’s signature, date, and appropriate 
check offs indicating documents submitted 
and copy of document submitted. 
 

Procedures are in place for creating, storing, 
securing and using student academic, attendance, 
and discipline records. 

• Evidence that procedures are in place for 
creating, storing, securing, and using student 
academic, attendance, and discipline records. 
(Includes a Safeguard of Student Information 
Policy that aligns with FERPA) 

• Evidence that the records of students with 
disabilities are kept in a secure location 

• Evidence that parents or adult students have 
been provided with notice of their rights 
under FERPA 

A complaint resolution process is in place and 
has been distributed to employees and students. 

• Description of complaint resolution process in 
employee and student handbooks. * 

 



 

 

Operations 
 

Area of Review Examples of Acceptable Documentation 
Systems are in place to accurately collect and 
submit attendance and discipline data, and 
Compliance documents, including the following: 
 
-system to accurately collect and submit daily 
attendance 
-system to accurately collect excused absence 
documentation 
-system for mandatory reporting to CFSA and/ 
or DC Superior Court, when applicable 
-system to accurately submit discipline incidents 
-system to accurately submit Compliance 
documents to PCSB 

• Student Information System is in place 
• Staff member(s) have been trained on 

ProActive, the school’s Student 
Information System, and Epicenter 

Arrangements have been made for food service. • Food service contract 
• Documentation that contract equal to or 

exceeding $25,000 has been reviewed by 
PCSB. 

• Record of Basic Business License (BBL) 
Provisions have been made for health services 
and immunization, if appropriate. 
 
 

• Evidence that health services and 
immunizations services are available (school 
nurse, contract with local health facility, etc.) 

• Evidence of access to the immunization 
registry and a mechanism for entering 
immunization data. 

There are written plans for such life safety 
procedures as fire drills and emergency 
evacuation. 

• Written plans for life safety procedures 
included in faculty and student handbooks 

• Fire drill schedule (one drill within the first 
ten days; and conducted monthly for the 
remainder of the school year) * 

A system is in place for gathering and reporting 
information needed to qualify for federal 
entitlement programs, including reporting to 
PCSB 

• Evidence that a system is in place for 
gathering and reporting data needed to quality 
for federal entitlement programs (e.g., 
database on Free and Reduced Lunch 
paperwork), including reporting to PCSB 

 
Facilities, Furnishings and Equipment 

 
Area of Review Examples of Acceptable Documentation 
Available space (including classrooms, 
restrooms, and special purpose space) meets the 
requirements of the program and the number of 
students enrolled. 
 

• Space meets the needs of the program and 
number of students to be served 



 

 

Area of Review Examples of Acceptable Documentation 
Systems are in place for student drop-off and 
pick-up 

• Clear plans on file for student drop-off and 
pick-up before school, during school hours, 
and after school 

Classroom furniture is available for instruction 
(or will be)  

• School admin confirms that classroom 
furnishings are appropriate for the school’s 
educational model 

Necessary equipment, including educational 
technologies, is installed and ready to operate. 

• School admin confirms that equipment is 
installed and is ready (or will be ready) to 
operate by the first day of school 

A Certificate of Occupancy is on file at the 
school. 

• Certificate of Occupancy on file at school 
with an occupancy load that is greater or 
equal to the number of students PLUS staff in 
the building* 

Certificates of insurance are on file at the school 
and PCSB, meeting at least the minimum levels 
required by the PCSB. 

• Certificates of insurance on file at school with 
coverage in accordance with their charter or 
meeting the minimum levels recommended*: 
• General Liability - $1000 per 

occurrence, $2000 aggregate 
• Directors and Officers Liability - $1000 
• Educators Legal Liability - $1000 
• Umbrella Coverage - $3000; $5000 if 

providing transportation 
• Property/Lease Insurance  - 100 

percent of replacement cost 
• Boiler and Machinery Insurance - $1000 

(if appropriate actual loss sustained ) 
• Auto Liability Insurance - $1000 
• Workers Compensation - As required by 

law 
 

 

 

  



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT G 
 



 

 

Attachment G:  Random Selection Process 

 
 
Student referrals serve as a significant source of new students. Typically, recruitment has not 
been difficult for AOH.  We have had waiting lists for many years, and have enrolled over 400 
adult learners annually.  Call-in registration generally closes within 45 minutes.  To ensure 
continued public awareness and maximum enrollment, we will incorporate additional outreach 
efforts including participation in various community meetings, use of our website, distribution 
of marketing material throughout DC, and referrals from other community agencies and 
literacy hotlines.  Additional efforts will include, but will not be limited to: 
 

• Presentations/Information sessions to the local community, neighborhood clubs, 
libraries, churches and other organizations; 

• Display signs and posters  in frequented venues throughout the immediate 
and surrounding communities; 

• Open houses and information sessions at the School; and 
• Use of radio and bus ads and community calendars. 

 
Recruitment  materials  will  also  be  posted  in  highly  frequented  areas  such  as  community 
shopping establishments, laundromats, libraries, and churches.  Staff will attend resource fairs, 
and continue to participate in community and resident association meetings. Using an “each one, 
reach one approach,” we will provide incentives for students that encourage a friend to attend an 
information session or enroll. 
 
Timeline for student recruitment, registration and enrollment 
 

Timelin
e 

Activities 
April -  June Active recruitment begins for trimester 1 
May - July Host Open Houses at both campuses 
July – August 
 
 

Registration and Intake Procedures 
Completed; Public Lottery and Waitlist when 
Registrants Exceed Spaces in any Course 
Level September - December Recruitment and registration for Trimester 2 

January - March Recruitment and registration for Trimester 3 
 
If there are more applicants than there are slots, the School will hold a lottery approximately one 
week after the registration deadline. Once all slots have been filled, remaining learners will be 
placed on a waiting list.  Detailed procedures are provided below.  

Registration 

• All applicants call in during registration period. 
• Applicants receive an intake date. 

 

 



 

 

Intake 

• Students complete an application in person and bring proof of residency. Each 
application will be assigned an ID number. 

• Students will be assessed and advised for placement in appropriate skill level courses 
(essential, work and life, academic, or bridge). 

• We will continue to add students until a course level is filled. 
• If there are more applications than seats in a course level, the School will hold a lottery. 
 

Lottery 
 

• Application numbers for each course level will be entered into a computerized integer 
generator. 

• Applicant numbers generated will be enrolled in classes until classes are filled. 
• All other students will be added to the wait list by application submission date. 

 
Lottery Groups 

• Students must complete intake to enter the lottery. The lottery determines if a student is 
enrolled and taking classes or if s/he is put on a wait list to enroll later. 

• The lottery is random and selections will occur at specific intervals during the session. 
• Using student ID numbers, the outcome of the lottery will be announced online at 

www.aohdc.org or students may call to check their status. 
 
Enrolled Students 

• Students in this group start classes at the start of the session. 
• Students must maintain active enrollment to keep their seat in the class. 

 
Wait List #1 

• Students in this group will be ordered by application submission date and will be offered 
enrollment when space is available. 

 

  



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT H 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Attachment H: Disciplinary Policies 

Academy of Hope Adult Public Charter School believes that every student should have the 
opportunity to learn skills and values that are necessary for personal development. Our 
disciplinary plan is developed so that students behave in a safe, orderly way for an effective 
learning environment. Every student has the right to learn and be safe, and no one has the right 
to interrupt learning or make others feel unsafe. During the first week of class, students receive 
their schedules and all students participate in a formal orientation, which is an intensive 
introduction to the school. The orientation provides students an opportunity to meet other 
program participants and to get to know the School’s faculty and staff. The orientation will 
provide an overview of the School’s programs, policies, and procedures, including a thorough 
introduction to the School’s Student Code of Conduct. 

 
The Student Code of Conduct will include clear statements of policy regarding treatment 
of others (students, staff and volunteers), attendance, late arrival, attire, and hygiene.  The 
consequences of violating these policies will be clearly described, as well as a process 
for students who have complaints about peers, staff, school policies, or disciplinary actions.  In 
accordance with DCMR Title 25, serious violations of school policy and/or breaches of the 
Student Code of Conduct may lead a student to be suspended or expelled. Each student will be 
asked to sign a student contract containing the Student Code of Conduct, indicating his or her 
willingness to abide by all school policies. 

 
Standards of Conduct 

 
• The School is a place where we want to encourage learning and personal growth. We 

expect all students, teachers and staff to respect one another at all times. We want to 
encourage and support one another as we learn and grow together in order to meet 
our goals. 

 
• The School does not allow any kind of alcohol or drug use on our school grounds.  

Students who come to school under the influence of substances will be asked to 
leave. We want Academy of Hope to be a safe place for all students and staff. 

 
• The School does not tolerate any kind of violence. Students who become violent 

with other classmates or staff people will be suspended for a period of time determined 
by the executive director. Violence is considered physically striking someone or 
using strong abusive or threatening language toward someone. 

 
• The School forbids all of its students from harassing any other student, volunteer, 

or staff member because of the other person's race, skin color, religion, sex, age, 
disability, home country, personal appearance, sexual orientation, or any other reason 
prohibited by law. Harassment is prohibited at the Academy itself and at social or 
educational activities (for example, parties, field trips) conducted or sponsored by the 
Academy. If you are concerned that you may have been harassed by a classmate, 
volunteer or staff member, please speak with an Academy staff member, the 



 

 

Secondary/Post-Secondary Education Director, the Executive Director, or the President 
of the Board of Directors. 

 

 

  



 

 

 

 



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT I 

 

 
 

  



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT J 



 

 

Attachment J: Key Personnel 

Executive Director: Lecester Johnson  
 
Chief Academic/Programs Officer:  Patricia DeFerrari 
 

Chief  Operations Off icer: Brian McNamee  
 
 

 

  



 

 

 
 
 
 
 
 
 
 
 

ATTACHMENT K 
 



 

 

Attachment K: Maximum Enrollment 

Grade Academic 
Year 2014 

Academic 
Year 2015 

Academic 
Year 2016 

Academic 
Year 2017 

Academic 
Year 2018 

Adult 300 500 750 850 1,000 
      
      
      
      
      
      
      
      
      

Total 300 500 750 850  1,000 
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Appendix D 



POLICY TITLE: 
Elect to Adopt the Performance Management 
Framework as Charter Goals 

ADOPTION/EFFECTIVE 
DATE 

Adopted: February 25, 2013 
Updated: May 19, 2014 

Updated: November 17, 2014 
Updated: November 16, 2015 
Updated: March 20, 2017 
Updated: September 18, 2017 
Updated: November 19, 2018 

PURPOSE of This Revision 
This revision to the policy ensures that the language throughout the policy is applicable 
to adult education programs and establishes renewal and review targets for adult 
education campuses to adopt the Adult Education Performance Management 
Framework (“AE PMF”) as their charter goals and student academic achievement 
expectations. 

ELECT PMF AS GOALS POLICY 

Schools may choose to replace their charter goals and student academic achievement 
expectations with the Performance Management Framework(s) (“PMF”), as amended 
over time, for the grade levels they serve. Upon a school’s request, the below review and 
renewal language and improvement clause will be added to its charter as an 
amendment, which will be approved by DC PCSB's Board. For specific information 
related to the timing of charter goals amendments, please refer to our Policy for Charter 
Amendments and Revised Goals and Academic Achievement Expectations.  

The goals and student achievement expectations for a DC public charter schools will be 
updated from those currently detailed in its charter, or subsequently created 
accountability plans, and replaced with the Early Childhood/Elementary/Middle School 
(“PK-8”), high school (“HS”), and/or adult education (“AE”) PMFs. Any updates to the 
PMF(s), including changes in state adopted assessments, performance indicators, floors, 
targets, and formulas, will be automatically updated and accepted by the school 
without requiring a charter amendment as long as the PMF was updated through a fair 
and transparent process involving a task force that comprises school leaders, charter 
advocates, and DC PCSB staff and was officially adopted by DC PCSB's Board of 
Trustees in a public vote. Charter schools with mission-specific goals, non-academic 
goals, and/or goals relating to achievement gaps or subgroup performance are 
encouraged to include these as supplemental goals and academic achievement 
expectations. These supplemental goals must be measurable and feasible to assess 
objectively. For adult education (“AE”) schools offering career and technical education 
(“CTE”) programs, CTE goals must be included as mission-specific goals. 



Upon adoption, the new PMF-based goals will be used to evaluate a school's performance 
for the years beginning with the year the PMF was formally adopted by the Board for PK-
8 and HS. For AE schools, the year that the policy goes into effect is school year (“SY”) 2018-
19. The Board formally adopted the ES/MS PMF for schools serving grades 3-8, or a subset
thereof, (now PK-8) and the HS PMF in SY 2010-11. The Board formally adopted the EC PMF 
(now included in the PK-8 PMF) and the AE PMF in school year 2013-14.1  

Through the 2018-19 review cycles, DC PCSB will provide flexibility in the use of the 2014-15 
Partnership for Assessment of Readiness for College and Careers (“PARCC”) scores in 
calculating a school’s PMF score as indicated below. However, DC PCSB will continue to 
use the non-PARCC-related PMF measures (e.g., attendance, re-enrollment, SAT, CLASS) 
as well as prior year DCCAS results to determine school performance during a charter 
review and renewal. 

DC PCSB will not score or tier the PK-8 or HS PMF for the 2014-15 PMF. The school’s 
performance on each measure will be displayed separately without percentages of total 
points.  

Fifth-Year Charter Review 
In order for a school serving grades prekindergarten through 12, or any subset thereof, or 
any adult education school that has adopted the PMF as goals and student academic 
achievement expectations to be considered as having met its goals and student 
achievement expectations at its fifth-year charter review, the school’s average PMF score 
for the first four years of operation must be equal to or exceed 40%. 

Improvement Provision: In cases where a school has not achieved the above threshold, 
the DC PCSB Board may, at its discretion, determine that a school has met its goals and 
student achievement expectations if the School Corporation has demonstrated 
consistent improvement on overall PMF scores over the four-year period. In exercising 
its discretion, the DC PCSB Board shall also consider the strength of un-tiered 
measures. 

Tenth-Year Charter Review 
In order for a school serving grades prekindergarten through 12, or any subset thereof, 
or any adult education school that has adopted the PMF as its goals and student 
academic achievement expectations to be considered as having met its goals and 
student academic achievement expectations at its tenth-year charter review, the 
school will need to have earned an average PMF score since the previous five-year 
review equal to or exceeding 45%. 

Improvement Provision: In cases where a school has not achieved the above threshold, 
the DC PCSB Board may, at its discretion, determine that a school has met its goals and 
student achievement expectations if the School Corporation has demonstrated 
consistent improvement on overall PMF scores over the five-year period. In exercising 

1 While the AE PMF was formally adopted in SY 2014-15, the scoring was not holistic until SY 2018-19, 
and the Board did not incorporate standards of review and renewal for the AE PMF into the Elect to 
Adopt the Performance Management Framework as Charter Goals Policy until this revision.  



its discretion, the DC PCSB Board shall also consider the strength of un-tiered 
measures. 

Charter Renewal and Every Review Thereafter 

In order for a school serving grades prekindergarten through 12, or any subset thereof, or 
any adult education school that has adopted the PMF as its goals and student academic 
achievement expectations to be considered as having met its goals and student 
achievement expectations at its 15-year charter renewal and every review thereafter, the 
school will need to have earned an average PMF score since the previous review equal to 
or exceeding 50%.  

Improvement Provision: In cases where a school has not achieved the above threshold, 
the DC PCSB Board may, at its discretion, determine that a school has met its goals 
and student achievement expectations if the School Corporation has demonstrated 
consistent improvement on overall PMF scores over the five-year period. In exercising 
its discretion, the DC PCSB Board shall also consider the strength of un-tiered 
measures. 

If there is a conflict between the terms in the Hold Harmless section and existing charter 
agreements, the existing charter agreement terms will supersede the Hold Harmless 
section of the Elect the PMF as Goals Policy. 

Tier 3 PMF Results 

As stated in the annually released PMF Policy & Technical Guide, a school with a Tier 3 PMF 
result that meets one or more of the below criteria may be subject to a high-stakes review 
to determine whether the school’s charter should be revoked pursuant to the School 
Reform Act (SRA).  

• PK-8, HS, or AE PMF score of 20.0% or lower in the most recent year.
• PK-8, HS, or AE PMF score that is a 5.0% decrease or greater within Tier 3 from one

year to the next.
• AE PMF score in SY 2014-15 – SY 2017-18 in which the school earns an N/A or 35.0% or

less of the possible points in three or more indicators.
• Any school performing in Tier 3 for any three of the previous five years.

Additional Review Outside of 5-year Cycle 

DC PCSB may, as permitted by law,2 elect at any time to conduct an “out-of-cycle” review – 
that is, outside of the reviews that occur every five years. Out-of-cycle reviews may be due 
to a school’s Tier 3 status, or because a school is identified as low-performing by the Office 
of the State Superintendent of Education (“OSSE”) under ESSA, or for other reasons of poor 
performance or non-compliance. When conducting such a review, DC PCSB will use the 
last five years of the school’s data to determine if the school is meeting its charter goals 

2 D.C. Official Code § 38-1802.12(a)(3) states that “An eligible chartering authority that grants or 
renews a charter…shall review the charter at least once every 5 years…” Thus, DC PCSB may review a 
charter more than once within a 5-year cycle.  



under this policy. If a school is reviewed out-of-cycle, DC PCSB will evaluate the school 
according to the most recent review standard. For example, if a school is in its 7th year of 
operation, DC PCSB would conduct a review using the previous five years of data to 
determine if it is meeting the five-year review standard. If a school is in its 12th year of 
operation, DC PCSB would conduct a review using the previous five years of data to 
determine if it is meeting the ten-year review standard. These reviews will be in addition 
to, not in place of, a high stakes review conducted every five years. 

New Campuses of Existing LEAs/Campuses with Multiple PMF Frameworks 

If existing LEAs open new campuses between charter review cycles, their new campuses 
must have at least two years of PMF scores prior to the next review to be evaluated on 
their student academic achievement expectations.  

In the case that new campuses have three years of PMF scores, new campuses will be 
evaluated based on the LEA’s standard for review. For example, if a 10-year old LEA has a 
new campus that has three years of PMF scores, that new campus will have to meet the 
10-year review standard. New campuses with only one year of a PMF score will not have 
their score included in the upcoming review. At charter review or charter renewal, 
continuance or closure/revocation decisions applied to the LEA’s existing campuses will 
also be applied to the new campus whose scores were not included in the review or 
renewal analysis because only one score was available.  

In the case that new campuses or a campus with a new framework (such as a middle 
school that is growing to grade 12) only has two years of PMF scores prior to the next 
review, those new campuses or the newest grades that use a different PMF framework (in 
the case of expanding schools) will be held to the 5-year review standard.3 At the following 
review, the new campuses and new frameworks would have to meet the LEA’s standard 
for review. For example, if a 10-year old charter middle school grows to serve through 
grade 12, and only has two high school PMF scores at the time of its 10-year review, DC 
PCSB would evaluate grades 6 through 8 using the 10-year review standard, and grades 9 
through 11 using the 5-year review standard. At the LEA’s 15-year charter renewal, all grades 
would be held to the 15-year charter renewal standard. 

Grandfather Clauses 

PK-8 Schools Undergoing Review or Renewal in SY 2017-18 and SY 2018-19 

For campuses that transitioned to a new PMF after SY 2013-14 (those that were previously 
on the Early Childhood PMF framework and are now on the PK-8 PMF framework) that are 
undergoing review or renewal in SY 2017-18 or SY 2018-19, the campuses’ standard for 
review or renewal is as follows:  



In order to be deemed as having fully met4 the charter goals and academic achievement 
expectations, the campus will need to have: 

• Met all Early Childhood PMF floors in SY 2013-14; and
• Obtained an average score of 40% of the possible PMF points for SY 2015-16, SY 2016-

17, and SY 2017-18 (for SY 2018-19 reviews and renewals) for five-year review schools;
OR

• Obtained an average score of 45% of the possible PMF points for SY 2015-16, SY 2016-
17, and SY 2017-18 (for SY 2018-19 reviews and renewals) for ten-year review schools;
OR

• Obtained an average score of 50% of the possible PMF points for SY 2015-16, SY 2016-
17, and SY 2017-18 (for SY 2018-19 reviews and renewals) for fifteen-year charter
renewal schools and all subsequent reviews/renewals.

• SY 2012-13 Early Childhood PMF pilot and SY 2012-13 Accountability Plan results will
be displayed but not included in the analysis of whether or not schools met their
charter goals and academic achievement expectations.

Adult Schools That Have Previously Adopted PMF Measures as Goals 

Three adult education schools have previously adopted a version of the PMF as 
their charter goals prior to SY 2018-19: Academy of Hope Public Charter School 
(PCS), Community College Preparatory Academy PCS, and LAYC Career 
Academy PCS. For these schools only, the relevant grandfather clause may 
apply for their next review, upon the school’s adoption of this policy update 
into its charter agreement. 

• An AE school that has previously adopted the PMF as Goals undergoing
a five-year review during SY 2018-195:

o At its fifth-year charter review the campus will need to have
earned at least 40% of the weighted scores in three out of four
categories (previously named indicators) on the AE PMF (Student
Progress, Student Achievement, College and Career Readiness,
and Leading Indicators) for all but one of the following school
years: SY 2014-15, 2015-16, 2016-17, and 2017-18.6

o Improvement Provision: In cases where a school has not achieved
the above threshold, the DC PCSB Board may, at its discretion,

4 DC PCSB will determine a school to have substantially met its goals if it meets the PMF 
percentage average for its review cycle but missed no more than a quarter of its EC PMF floors in SY 
2013-14. DC PCSB will determine a school to have partially met its goals if it meets the PMF 
percentage average for its review cycle but missed no more than half of its EC PMF floors in SY 2013-
14.  
5 Academy of Hope PCS is in year five of operation in SY 2018-19. 
6 This is substantially the same standard for review used to evaluate Community College 
Preparatory Academy PCS in its fifth-year review, the school having adopted the PMF as its charter 
goals. 



determine that a school has met its goals and student 
achievement expectations if the campus has demonstrated 
consistent improvement on overall PMF scores over the four-year 
period. In exercising its discretion, the DC PCSB Board shall also 
consider the strength of un-tiered measures. 

• An AE school that has previously adopted the PMF as Goals undergoing
a ten-year charter review in SY 2021-22 or 2022-237:

o At its tenth-year charter review the campus will need to have earned:
▪ At least 50% of the weighted score in three out of four categories

(previously named indicators) on the AE PMF (Student Progress,
Student Achievement, College and Career Readiness, and Leading
Indicators) and at least 45% of the weighted score in the remaining
category for each relevant school year:  SY 2016-17 and 2017-18, or just
SY 2017-18.

▪ The school will need to have earned an average AE PMF score equal to
or exceeding 45% for all SYs after and including 2018-19.

▪ Improvement Provision: In cases where a school has not achieved the
above threshold, the DC PCSB Board may, at its discretion, determine
that a school has met its goals and student achievement expectations
if the campus has demonstrated consistent improvement on overall
PMF scores over the five-year period. In exercising its discretion, the DC
PCSB Board shall also consider the strength of un-tiered measures.

• All AE schools that have previously adopted the PMF as Goals are captured above.
There is no AE school that has previously adopted the PMF as Goals undergoing
renewal or a subsequent review within the next five years.

• AE schools that did not adopt the PMF as Goals prior to SY 2018-19 that wish to
adopt the PMF as Goals in the future will adopt the following language for a review
cycle that includes any school year between 2014-15 and 2017-18, inclusive:

o For each relevant school year 2014-15, 2015-16, 2016-17, and 2017-18, the school
must meet the goals and student academic achievement expectations as
agreed to in its Charter Agreement. For school years 2018-19 and beyond, the
school must meet the standard consistent with that review period (i.e., 10-
year review, renewal, or and subsequent reviews) as contained in this policy.
The improvement provision will be included.

Board Approval Acknowledged by: 

______ _______________ 
Rick Cruz 
DC PCSB Board Chair 

7 LAYC Career Academy PCS may undergo a ten-year review in SY 2021-22 and Community College 
Preparatory Academy PCS may undergo a ten-year review in SY 2022-23.  
Disclaimer: This publication is designed to provide information on the subject matter covered.  It is 
distributed with the understanding that the publisher is not engaged in rendering legal, accounting or 
other professional services.  Readers will be responsible for obtaining independent advice before acting on 
any information contained in or in connection with this policy.



	  

	  

	  

	  

	  

	  

Appendix E 



3/23/18 QSR Report: Academy of Hope Public Charter School  1 

 
 
March 23, 2018 
 
Patrina Clark, Board Chair 
Academy of Hope Public Charter School 
2315 18th Place NE 
Washington, DC 20018 
 
Dear Ms. Clark, 
 
The DC Public Charter School Board (DC PCSB) conducts Qualitative Site 
Reviews to gather and document evidence to support school oversight. 
According to the School Reform Act § 38-1802.11, DC PCSB shall monitor the 
progress of each school in meeting the goals and student academic achievement 
expectations specified in the school’s charter. Your school was selected to 
undergo a Qualitative Site Review during the 2017-18 school year for the 
following reason: 
 

o School eligible for 5-year Charter Review during 2018-19 school year 
 
Qualitative Site Review Report 
A Qualitative Site Review team conducted on-site reviews of Academy of Hope 
Public Charter School (Academy of Hope PCS) between January 29, 2018 – 
February 9, 2018. Enclosed is the team’s report. You will find that the 
Qualitative Site Review Report focuses primarily on the following areas: 
classroom environment and instruction. 
 
We appreciate the assistance and hospitality that you and your staff gave the 
monitoring team in conducting the Qualitative Site Review at Academy of Hope 
PCS. 
 

Naomi DeVeaux 
Deputy Director 

 
Enclosures 
Cc: Ms. Lecester Johnson, CEO 
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Qualitative Site Review Report 
 
Date: March 23, 2018 
 
Campus Information 
Campus Name: Academy of Hope Public Charter School (Academy of Hope PCS) 
Wards: 5 and 8 
Grade levels: Adult 
 
Qualitative Site Review Information 
Reason for visit: School eligible for 5-year charter review during 2018-19 
school year 
Two-week window: January 29, 2018 – February 9, 2918 
QSR team members: One DC PCSB staff member and three Adult Education 
consultants 
Number of observations: 22 
Total enrollment: 306 
Students with Disabilities enrollment: N/A – Academy of Hope PCS opted out of 
Individuals with Disabilities Education Act (IDEA) funding for school year 2017-18 
English Language Learners enrollment: 0 
In-seat attendance on observation days: 
Visit 1: January 29, 2018 – 72.8%  
Visit 2: January 31, 2018 – 69.8%  
Visit 3: February 6, 2017 – 70.3%  
Visit 4: February 7, 2018 – 61.2% 
 
Summary 
Academy of Hope PCS’ mission is  

To provide high quality education and services that change lives and improve 
our communities. 

Academy of Hope PCS is a welcoming and respectful Adult Education school that 
serves students eighteen and older. The school’s programmatic focus is to help 
their students improve academic skills, earn a General Education Diploma (GED), 
and become more active participants in their communities. The school employs 
several strategies to support their mission: using assessment-aligned instructional 
materials, offering courses during the day and evening, and infusing instruction 
with motivational messages for student improvement. In one observation students 
learned about Fran Lebowitz, a famous author who earned her GED. The teacher 
remarked, “It doesn’t matter where we begin. It matters where we are going and 
where we finish. We can do anything when we put our minds to it.”  
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The QSR team conducted observations at both campuses during the day and in the 
evening. Overall the team noted that teachers and students were engaged and 
motivated to work. There was a high level of respect and professionalism among 
students and between students and teachers. The QSR team noted minimal student 
tardiness that resulted in some loss of instructional time.  Attendance ranged 
between 60-70%, and observers noted between 1-16 students in each observation. 
Some team members noted instances when students were on their phones for non-
academic reasons or left the classrooms seemingly without permission, but these 
occurrences were relatively infrequent.  

During the QSR two-week window, the team used the Charlotte Danielson 
Framework for Teaching to examine classroom environment and instruction (see 
Appendix I and II). The QSR team scored 95% of observations as distinguished or 
proficient in the Classroom Environment domain. This was slightly lower than the 
score of 98% proficient or distinguished in this domain when the school received 
their last QSR in 2017 and average for adult education schools, where students 
self-select to attend school and absenteeism and withdrawals are more common 
symptoms than off-task behavior of students in class. Half of all observations 
scored distinguished in Managing Student Behavior as student behavior was entirely 
appropriate. The lowest scoring component was Managing Classroom Procedures. 
Most classrooms had effective procedures, but in some of these observations, there 
was some loss of instructional time due to ineffective routines. Some classrooms 
did not have centrally located materials, and as a result, students had to interrupt 
the teacher’s instructions.  

The QSR team scored 83% of observations as distinguished or proficient in the 
Instruction domain. This overall score is also slightly lower than the 86% rated as 
distinguished or proficient in 2017 and average for adult education schools. There 
were significantly fewer observations scored as distinguished in all components in 
this domain than in the Classroom Environment domain. There were also a few 
unsatisfactory scores in two components: Communicating with Students and Using 
Discussion Techniques. The QSR team observed some instances when the teacher 
had significant content errors or did not provide opportunity for students to discuss 
content. The highest scoring component in this domain was Communicating with 
Students. In the majority of classrooms teachers invited student participation and 
thinking on clearly explained learning tasks.  

Governance 
A member of the QSR team reviewed approved minutes from Academy of Hope 
PCS’ November 18, 2017 board meeting. A quorum was present. The CEO, staff, 
and board members discussed fundraising, a focus on racial equity in hiring 
practices, and the upcoming January graduation for fifteen graduates. The school is 
working on creating a performance dashboard so staff and board members can stay 
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up-to-date on the school’s progress. The board discussed their governance 
practices and upcoming board elections.   
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THE CLASSROOM ENVIRONMENT1 
This table summarizes the school’s performance on the Classroom Environment 
domain of the rubric during the unannounced visits. The label definitions for 
classroom observations of “distinguished,” “proficient,” “basic,” and “unsatisfactory” 
are those from the Danielson framework. The QSR team scored 95% of classrooms 
as “distinguished” or “proficient” for the Classroom Environment domain. Please see 
Appendix III for a breakdown of each subdomain score.  

 
The 

Classroom 
Environment 

Evidence School Wide Rating 

 
Creating an 
Environment 
of Respect 
and Rapport 

 
The QSR team scored 100% of the observations 
as distinguished or proficient. Interactions 
between teachers and students were friendly, 
respectful, and appropriate at all times. 
Teachers either addressed students by their first 
names or by their honorifics. Students eagerly 
participated and willingly took intellectual risks.  
 
In distinguished observations interactions 
reflected genuine warmth, care for students as 
individuals, and sensitivity to each person. 
Teachers and students joked with each other, 
connected to each other on their out-of-school 
lives, and encouraged each other.  
 
One student said to the teacher, “I was right, I 
told you, but you weren’t listening to me.”  The 
teacher and student laughed and then the 
teacher responded, “I was listening but I 
wanted you to check!” They smiled at each 
other and the student gave a thumbs-up. In 
another observation the students encouraged 
each other and engaged in thoughtful 
interactions, saying, “Can you show me how to 
do that?” or “Can you say that again, please?”  
 

 
 
Distinguished 
 

 
36% 

Proficient 64% 

 
The QSR team scored none of the observations 
as basic or unsatisfactory in this component.  
 

Basic 0% 

Unsatisfactory 0% 

																																								 																					
1 Teachers may be observed more than once by different review team members. 
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The 
Classroom 

Environment 
Evidence School Wide Rating 

 
Establishing a 
Culture for 
Learning 

 
The QSR team scored 91% of the observations 
as distinguished or proficient in this component. 
Overall students put forth tremendous effort 
and teachers held high expectations. In one 
observation students celebrated one another for 
correct answers. In another, the teacher said, 
"If you saw that (the language pattern), great, 
pat yourself on the back. If you didn’t, don’t get 
discouraged. We’re going to keep going until 
everyone gets it!"  
 
In several distinguished observations teachers 
conveyed genuine passion for the content and 
the students' ability to be successful. One 
teacher noted, “This is our last class before we 
get back in the academic level class where 
you're getting ready to build skills and get ready 
for GED. Number sense is really about getting a 
sense of how numbers work. That might have 
felt a little weird at first but you picked it up 
fast!" Some teachers expertly supported 
individual students through scaffolding. 
 

 
 

 
 
 
 

Distinguished 
 
 
 
 
 
 

23% 

Proficient 68% 

 
The QSR team scored less than 10% of the 
observations as basic or unsatisfactory in this 
component. 
 

Basic 9% 

Unsatisfactory 0% 

 
Managing 
Classroom 
Procedures 

 
The QSR team scored 91% of the observations 
as distinguished or proficient in this component. 
In most observations routines functioned 
smoothly and there was little loss of 
instructional time. Most of the time, students 
either had their materials or teachers had extras 
available. Students who arrived late to class 
began working quickly and quietly. In one 
observation a student got up and began handing 
out notebooks without teacher prompting. The 
students in these observations quickly 
transitioned efficiently between whole group and 
small group instruction.  
 

Distinguished 5% 

Proficient 86% 

 
The QSR team scored less than 10% of the 
observations as basic or unsatisfactory in this 
component.  
 

Basic 9% 

Unsatisfactory 0% 
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The 
Classroom 

Environment 
Evidence School Wide Rating 

 
Managing 
Student 
Behavior 

 
The QSR team scored 100% of the observations 
as distinguished or proficient in this component. 
Half of the observations rated as distinguished, 
making this the highest scoring component in 
the review. In these observations student 
behavior was entirely appropriate or the teacher 
was preventative and swift in handling any 
minor misbehaviors. Students were active in 
correcting their own behavior and the behavior 
of their peers. During one observation a student 
was explaining a problem to another student 
while the teacher was talking. Another student 
motioned for the two of them to keep it down 
and they immediately began whispering even 
quieter while the class continued uninterrupted. 
 
In all other observations teachers handled minor 
misbehaviors consistently, respectfully, and 
effectively. One teacher had to remind students 
to put away and silence cell phones after one 
student's phone continued to receive audible 
text messages. In another observation the 
students were playing a game and it got very 
loud as students began jumping and yelling. The 
teacher reminded the students to stay in their 
seats and to listen to the other teams’ 
responses, resulting in a rule change to curb 
students’ enthusiasm: “If you holler out the 
answer, you lose a point!”  
 

Distinguished 50% 

Proficient 50% 

 
The QSR team scored none of the observations 
as basic or unsatisfactory in this component.  
 

Basic 0% 

Unsatisfactory 0% 
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INSTRUCTION 
 
This table summarizes the school’s performance on the Instruction domain of the 
rubric during the unannounced visits. The label definitions for classroom observations 
of “distinguished,” “proficient,” “basic,” and “unsatisfactory” are those from the 
Danielson framework. The QSR team scored 83% of classrooms as “distinguished” or 
“proficient” for the Instruction domain. Please see Appendix III for a breakdown of 
each subdomain score. 
 

 
Instruction 

 
Evidence  School Wide Rating 

 
Communicating 
with Students 

 
The QSR team scored 91% of the observations 
as distinguished or proficient in this 
component. Teachers clearly communicated 
the instructional purpose of the lessons and 
contextualized them within the larger scope. 
Several teachers reminded students about 
previous lessons or made connections to the 
GRE or other assessments. 
 
In many observations teachers also provided 
clear directions and scaffolding when needed. 
Even though some lessons were focused on 
elementary level content, the teachers used 
age appropriate vocabulary and examples to 
teach students. Teachers also suggested 
specific strategies students could use. In one 
observation the teacher explained, “Now here 
you could use addition instead of multiplication 
but multiplication is faster. Let’s see why 
multiplication would work better than addition 
in this case.” 
 

Distinguished 9% 

Proficient 82% 

 
The QSR team rated less than 10% of the 
observations as basic in this component. 
 

Basic 5% 

 
The QSR team rated less than 10% of the 
observations as unsatisfactory in this 
component.  
 

Unsatisfactory 5% 
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Instruction 

 
Evidence  School Wide Rating 

 
Using 
Questioning/ 
Prompts and 
Discussion 
Techniques  

 
The QSR team scored 72% of the observations 
as distinguished or proficient in this 
component. Several teachers in these 
observations asked students to justify their 
thinking, recall prior learning, and use context 
clues. Teachers asked questions such as, “Let 
me see your logic” and “How do you know? Tell 
me a bit more" or “You are right, but why?” 
 
Students in the proficient observations 
engaged actively in the work and discussions, 
at times talking to each other about the 
content. Many students asked questions, 
seeking to understand at a deeper level.  
 

Distinguished 5% 

Proficient 67% 

 
The QSR team scored 24% of the observations 
as basic in this component. The QSR team 
noted that in a few observations, discussion 
was not prevalent. Teachers asked questions 
but few discussion techniques were employed. 
 
In several observations teachers asked 
questions mostly along a single path of inquiry: 
“What are the steps we take to identify main 
idea and supporting details?" In another 
observation the teacher asked "why?" but 
there was only one acceptable answer. Even 
when multiple strategies could have been 
used, the teachers in the basic observations 
led students down a single path. 

Basic 24% 

 
The QSR team scored less than 10% of the 
observations as unsatisfactory in this 
component.  
 

Unsatisfactory 5% 

 
Engaging 
Students in 
Learning  

 
The QSR team scored 82% of the observations 
as proficient in this component and none as 
distinguished. In many observations teachers 
engaged all students using a variety of 
strategies. One teacher used individual white 
boards so all students could write their 
responses, show them, and then discuss the 
results. 

Distinguished 0% 
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Instruction 

 
Evidence  School Wide Rating 

Overall students were motivated to work on 
the course material and persist through 
challenges. In one class students continued 
working during the break and the teacher had 
to tell them to leave the room to rest their 
brains.   
 

Proficient 82% 

 
The QSR team scored 18% of the observations 
as basic in this component. In these 
observations learning tasks required only 
recognition and recall. For example, students 
looked at simple sentences and were asked to 
identify the verb and subject in each sentence. 
Several teachers used multiple-choice 
worksheets and did not consistently ask 
students to explain their thinking. In one 
observation there were missed opportunities 
for student input.  
 

Basic 18% 

 
The QSR team rated none of the observations 
as unsatisfactory in this component. Unsatisfactory 0% 

 
Using 
Assessment in 
Instruction 

 
The QSR team scored 86% of the observations 
as proficient in this component and none as 
distinguished. In many observations teachers 
monitored student learning through 
questioning, collecting exit tickets or class 
work, and/or walking around the room to look 
at student work. In one observation students 
had to answer the problem correctly on their 
exit ticket to be dismissed from class. Students 
who were incorrect were pushed to go back 
and check their work and then eventually all 
were dismissed from class and all were correct. 
In another observation the teacher employed a 
“thumbs up/thumbs down” strategy to assess 
comprehension, asking students to indicate 
whether or not they understood. 
 

Distinguished 0% 

Proficient 86% 
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Instruction 

 
Evidence  School Wide Rating 

 
The QSR team scored 14% of the observations 
as basic in this component. In these 
observations monitoring student learning was 
global and at times ineffective. One teacher 
posed questions and only one or two students 
had the opportunity to respond. There was no 
indication of individual student understanding. 
In another observation the teacher relied on 
written responses from some students on the 
board as assessment without eliciting evidence 
of understanding from all students. 
Additionally, this teacher corrected student 
work on the board without explaining why it 
was incorrect or what had to be done to correct 
it.   
 

Basic 14% 

 
The QSR team rated none of the observations 
as unsatisfactory in this component.  
 

Unsatisfactory 0% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



3/23/18 QSR Report: Academy of Hope Public Charter School  12 

APPENDIX I: THE CLASSROOM ENVIRONMENT OBSERVATION RUBRIC 
 

The Classroom 
Environment Unsatisfactory Basic Proficient Distinguished 

 
Creating an 
Environment of 
Respect and Rapport 

 
Classroom interactions, 
both between the teacher 
and students and among 
students, are negative or 
inappropriate and 
characterized by sarcasm, 
putdowns, or conflict. 

 
Classroom interactions 
are generally 
appropriate and free 
from conflict but may be 
characterized by 
occasional displays of 
insensitivity.  

 
Classroom interactions 
reflect general warmth 
and caring, and are 
respectful of the cultural 
and developmental 
differences among 
groups of students. 

 
Classroom interactions 
are highly respectful, 
reflecting genuine 
warmth and caring 
toward individuals. 
Students themselves 
ensure maintenance of 
high levels of civility 
among member of the 
class.  
 

 
Establishing a 
Culture for Learning 

 
The classroom does not 
represent a culture for 
learning and is 
characterized by low 
teacher commitment to the 
subject, low expectations 
for student achievement, 
and little student pride in 
work.  

 
The classroom 
environment reflects 
only a minimal culture 
for learning, with only 
modest or inconsistent 
expectations for student 
achievement, little 
teacher commitment to 
the subject, and little 
student pride in work. 
Both teacher and 
students are performing 
at the minimal level to 
“get by.” 

 
The classroom 
environment represents 
a genuine culture for 
learning, with 
commitment to the 
subject on the part of 
both teacher and 
students, high 
expectations for student 
achievement, and 
student pride in work.  

 
Students assumes 
much of the 
responsibility for 
establishing a culture 
for learning in the 
classroom by taking 
pride in their work, 
initiating improvements 
to their products, and 
holding the work to the 
highest standard. 
Teacher demonstrates 
as passionate 
commitment to the 
subject. 
  

 
Managing Classroom 
Procedures 

 
Classroom routines and 
procedures are either 
nonexistent or inefficient, 
resulting in the loss of 
much instruction time.  
 

 
Classroom routines and 
procedures have been 
established but function 
unevenly or 
inconsistently, with 
some loss of instruction 
time. 

 
Classroom routines and 
procedures have been 
established and function 
smoothly for the most 
part, with little loss of 
instruction time. 

 
Classroom routines and 
procedures are 
seamless in their 
operation, and students 
assume considerable 
responsibility for their 
smooth functioning.  
 

 
Managing Student 
Behavior 

 
Student behavior is poor, 
with no clear expectations, 
no monitoring of student 
behavior, and 
inappropriate response to 
student misbehavior.  

 
Teacher makes an effort 
to establish standards of 
conduct for students, 
monitor student 
behavior, and respond to 
student misbehavior, but 
these efforts are not 
always successful.  

 
Teacher is aware of 
student behavior, has 
established clear 
standards of conduct, 
and responds to student 
misbehavior in ways that 
are appropriate and 
respectful of the 
students. 

 
Student behavior is 
entirely appropriate, 
with evidence of 
student participation in 
setting expectations 
and monitoring 
behavior. Teacher’s 
monitoring of student 
behavior is subtle and 
preventive, and 
teachers’ response to 
student misbehavior is 
sensitive to individual 
student needs.  
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APPENDIX II: INSTRUCTION OBSERVATION RUBRIC 
 

Instruction Unsatisfactory Basic Proficient Distinguished 
 
Communicating 
with Students 

 
Teacher’s oral and 
written communication 
contains errors or is 
unclear or inappropriate 
to students. Teacher’s 
purpose in a lesson or 
unit is unclear to 
students. Teacher’s 
explanation of the 
content is unclear or 
confusing or uses 
inappropriate language.  

 
Teacher’s oral and 
written communication 
contains no errors, but 
may not be completely 
appropriate or may 
require further 
explanations to avoid 
confusion. Teacher 
attempts to explain the 
instructional purpose, 
with limited success. 
Teacher’s explanation of 
the content is uneven; 
some is done skillfully, 
but other portions are 
difficult to follow.  

 
Teacher communicates 
clearly and accurately to 
students both orally and 
in writing. Teacher’s 
purpose for the lesson or 
unit is clear, including 
where it is situation 
within broader learning. 
Teacher’s explanation of 
content is appropriate 
and connects with 
students’ knowledge and 
experience.  

 
Teacher’s oral and written 
communication is clear and 
expressive, anticipating 
possible student 
misconceptions. Makes the 
purpose of the lesson or unit 
clear, including where it is 
situated within broader 
learning, linking purpose to 
student interests. Explanation 
of content is imaginative, and 
connects with students’ 
knowledge and experience. 
Students contribute to 
explaining concepts to their 
peers.  
 

 
Using Questioning 
and Discussion 
Techniques 

 
Teacher makes poor 
use of questioning and 
discussion techniques, 
with low-level 
questions, limited 
student participation, 
and little true 
discussion.  
 

 
Teacher’s use of 
questioning and 
discussion techniques is 
uneven with some high-
level question; attempts 
at true discussion; 
moderate student 
participation.  

 
Teacher’s use of 
questioning and 
discussion techniques 
reflects high-level 
questions, true 
discussion, and full 
participation by all 
students.  

 
Students formulate may of the 
high-level questions and 
assume responsibility for the 
participation of all students in 
the discussion.  

 
Engaging Students 
in Learning 

 
Students are not at all 
intellectually engaged 
in significant learning, 
as a result of 
inappropriate activities 
or materials, poor 
representations of 
content, or lack of 
lesson structure.  

 
Students are 
intellectually engaged 
only partially, resulting 
from activities or 
materials or uneven 
quality, inconsistent 
representation of 
content or uneven 
structure of pacing.  

 
Students are intellectually 
engaged throughout the 
lesson, with appropriate 
activities and materials, 
instructive 
representations of 
content, and suitable 
structure and pacing of 
the lesson.  

 
Students are highly engaged 
throughout the lesson and 
make material contribution to 
the representation of content, 
the activities, and the 
materials. The structure and 
pacing of the lesson allow for 
student reflection and closure.  
 

 
Using Assessment 
in Instruction 

 
Students are unaware 
of criteria and 
performance standards 
by which their work will 
be evaluated, and do 
not engage in self-
assessment or 
monitoring. Teacher 
does not monitor 
student learning in the 
curriculum, and 
feedback to students is 
of poor quality and in 
an untimely manner.  

 
Students know some of 
the criteria and 
performance standards 
by which their work will 
be evaluated, and 
occasionally assess the 
quality of their own work 
against the assessment 
criteria and performance 
standards. Teacher 
monitors the progress of 
the class as a whole but 
elicits no diagnostic 
information; feedback to 
students is uneven and 
inconsistent in its 
timeliness.  

 
Students are fully aware 
of the criteria and 
performance standards by 
which their work will be 
evaluated, and frequently 
assess and monitor the 
quality of their own work 
against the assessment 
criteria and performance 
standards. Teacher 
monitors the progress of 
groups of students in the 
curriculum, making 
limited use of diagnostic 
prompts to elicit 
information; feedback is 
timely, consistent, and of 
high quality.  

 
Students are fully aware of 
the criteria and standards by 
which their work will be 
evaluated, have contributed to 
the development of the 
criteria, frequently assess and 
monitor the quality of their 
own work against the 
assessment criteria and 
performance standards, and 
make active use of that 
information in their learning. 
Teacher actively and 
systematically elicits 
diagnostic information from 
individual students regarding 
understanding and monitors 
progress of individual 
students; feedback is timely, 
high quality, and students use 
feedback in their learning.  
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APPENDIX III: SCORE BREAKDOWN BY COMPONENT 
 

Percent of: 2a 2b 2c 2d 3a 3b 3c 3d 

Unsatisfactory 0% 0% 0% 0% 5% 5% 0% 0% 
Basic 0% 9% 9% 0% 5% 24% 18% 14% 

Proficient 64% 68% 86% 50% 82% 67% 82% 86% 
Distinguished  36% 23% 5% 50% 9% 5% 0% 0% 
Subdomain 

Average 3.36 3.14 2.95 3.50 2.95 2.71 2.82 2.86 
         

   
Domain 
2 

Domain 
3     

% of Proficient or above 95% 83%     
Domain Averages 3.24 2.84     
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