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RECOMMENDATION

The District of Columbia Public Charter School Board staff recommends Achievement Preparatory Public
Charter School be granted charter continuance based on the school’s overall academic, compliance, and
fiscal performance.

EXECUTIVE SUMMARY

Achievement Preparatory Public Charter School (“Achievement Prep PCS”) began operation in 2008
under authorization from the District of Columbia Public Charter School Board ("PCSB"), and serves
students in grades four through eight. In 2010-11, it scored 81.5% on the Performance Management
Framework (“PMF”), and in 2011-12, the school scored 86.3% on the PMF, making Achievement Prep
among the very highest-performing charter schools in the District of Columbia. The school’s academic
performance is even more impressive given the very high percentage of low-income students at the
school. Indeed by some measures, such as math proficiency, Achievement Prep PCS has closed the
“achievement gap” with schools in the city’s wealthiest neighborhoods.

On February 25, 2013, the PCSB Board voted to approve, with conditions, a charter amendment presented
by Achievement Prep PCS to expand its charter to serve students in pre-kindergarten through third grade;
adopt the PMF as its goals; establish an LEA structure with three campuses; elect to become a DCPS
charter for the purposes of special education; and increase its enrollment ceiling from 315 to 765 students.

At the same February 2013 meeting, the PCSB Board approved, with conditions, an acquisition by
Achievement Prep PCS of Septima Clark PCS, in which Achievement Prep PCS would acquire certain
assets of Septima Clark PCS and enroll its students in grades kindergarten through eighth in the 2013-14
school year.

This year, PCSB conducted a five-year review of Achievement Prep PCS as required under the SRA,*
and determined that, of the eleven goals that Achievement Prep PCS has pursued and for which there is
sufficient data, Achievement Prep PCS has met ten of these goals. The following report details this
finding, and also assesses Achievement Prep PCS’s legal compliance and fiscal management over the past
five years.?

With respect to Achievement Prep’s fiscal management, the report notes that the school has submitted no
Determination and Findings forms for contracts over $25,000 during fiscal years 2010 to 2012, despite
evidence from audits that as many as 11 such contracts were entered into. Schools are required by law to
submit this information to PCSB. Achievement Prep PCS must submit the outstanding Determination and
Findings forms, and implement a reporting system moving forward to ensure it remains in compliance
with this requirement.

! SRA §38-1802.12 (a)(3).
2 At the time this report was prepared, a new partnership between DCPS and Achievement Prep PCS was
announced, which is not detailed in this report.



GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS

The SRA provides that as part of a charter review, PCSB must determine whether, at least once every five
years, a school has met its goals and academic achievement expectations set out in its charter agreement.®
Goals are general aims (usually related to a school’s mission), which may be categorized as academic,
non-academic, and organizational, whereas student academic achievement expectations (“expectations™)
are student academic aims measured by assessments. Goals and expectations are only considered as part
of a charter review if they were included in a school’s charter agreement, charter amendment, or
Accountability Plans approved by the PCSB Board (collectively, the “Charter”).

Achievement Prep PCS identified eighteen goals in its charter application, fifteen of which are included in
the chart below.* Of the eleven goals that Achievement Prep PCS has pursued and for which there is
sufficient data, Achievement Prep PCS has met ten of these goals. The chart below summarizes these
determinations, which are detailed further in the body of this report.

For each goal that is identified as either not pursued or for which there is insufficient evidence, staff
recommends that Achievement Prep PCS either a) amend its charter to remove the goals or b) begin
collecting and annually reporting data on the progress towards meeting these goals.

Goal or Expectation Met?

Students master content in reading and demonstrate

proficiency as readers of the English language. ves

Students master content in writing and demonstrate grade
2 level proficiency or higher and progress one year or more Yes
every year in writing.

Students master content in math and demonstrate
3 increased academic achievement in mathematics annually Yes
in tested areas.

Students demonstrate grade level proficiency or higher,

4 . . Yes
and progress one year or more every year in science.
Students will demonstrate an increase in achievement Goal Not
5 scores in reading on the Woodcock Johnson I11 Pursued®

assessment for special education students.

¥ SRA §38-1802.13 (a)(2).

% See Achievement Preparatory Public Charter School Application, included in this document as
Attachment A. The other three goals are related to governance and financial management. Achievement
Prep PCS’ performance in these areas is assessed elsewhere in this report.

® Achievement Prep PCS never administered the Woodcock Johnson 111 assessment.



Students will demonstrate an increase in achievement

. : Goal Not
6  scores in mathematics on the Woodcock Johnson |11
. . Pursued
assessment for special education students.
7 Students demonstrate high levels of attendance and Yes
homework completion.
Students consistently demonstrate the DREAM values
8 (Determination, Respect, Enthusiasm, Accountability, and Yes
Mastery) in their actions and interactions within the
school community.
9  Maintain annual out of school suspensions less than 5%. No
Parents/families actively engage in their child’s learning
10 S Yes
and support the mission of the school.
Parents/families demonstrate high satisfaction with the Insufficient
11 academic program and the clear and open communication . 6
. Evidence
of Achievement Prep.
The community will demonstrate overall satisfaction with  Insufficient
12 . .
Achievement Prep. Evidence
The faculty and staff will demonstrate overall satisfaction
13 . : Yes
with Achievement Prep.
Achievement Prep PCS will demonstrate effective
14 systems of home/school communication. Yes
Achievement Prep PCS will demonstrate full enroliment
15 and strong student retention. Yes

® pCSB did not have sufficient documentation on record to make a determination whether the school met

this goal.



1. Students master content in reading and demonstrate proficiency as readers of the English
language.

Assessment: Achievement Prep PCS has met this goal. Achievement Prep PCS has performed between
10% and 32.1 % above the state reading proficiency rate since it opened in 2008-09.

Achievement Prep PCS - DC-CAS Reading
Proficiency Rates
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The below graph represents Achievement Prep PCS’s reading Median Growth Percentage (“MGP”),
which is the median of Achievement Prep PCS’s individual student growth percentiles. In reading, a
majority of Achievement Prep PCS students are growing at the same rate or exceeding the rate of peers
with comparable starting scores attending other public charter and traditional schools in the District.
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Qualitative Evidence
In January 2013, PCSB conducted a Qualitative Site Review (“QSR”) of Achievement Prep PCS, in
which the following was observed:

[A] consistently implemented, structured system [was] in place for students
to achieve proficiency as readers of the English language. Teachers used
assessments directly related to the lesson at hand and there was a structured
system of intervention and enrichment in place. Administrators indicated in
focus groups that each Friday students are assessed for the objectives taught
and based on these assessments are placed into groups for either
intervention or enrichment. The QSR team observed fifth graders analyzing
selected poems, identifying similes and metaphors, and describing
inferences in the selections. Teachers also challenged students to brainstorm
ways to identify words related to cause and effect.



2. Students master content in writing and demonstrate proficiency as writers of the English
language.

Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS has performed above the state composition proficiency rate every year, except for
2009-10. Additionally, the school improved its composition rate by 29.2 percentage points in 2011-12.

Achievement Prep PCS
DC-CAS Composition Proficiency Rates
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3. Students master content in math and demonstrate increased academic achievement in
mathematics annually in tested areas.

Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS has performed between 36% and 40% above the state math proficiency rate since
it opened in 2008-09 making it among the highest performing schools in the city.

Achievement Prep PCS - DC-CAS Math
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The below graph represents Achievement Prep PCS’s math MGP, which is the median of Achievement
Prep PCS’s individual student growth percentiles. In math, a majority of Achievement Prep PCS students
are growing at the same rate or exceeding the rate of peers with comparable starting scores attending other
public charter and traditional schools in the District. In 2010-11, the school had the highest math MGP out
of all DC charter schools, and in 2011-12, it had the second highest MGP.

Achievement Prep PCS - MGP Math
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Qualitative Evidence
In January 2013, the PCSB QSR team observed the following, which supports that the school has met this
goal.

[A] structured system [was] in place to effect content mastery and
increased academic achievement in math; the implementation of this
strategy was consistent across the classrooms observed. Teachers used
assessments directly related to the lesson at hand and there was a structured
system of intervention and enrichment in place. Administrators indicated in
focus groups that each Friday students are assessed for the objectives
taught and based on these assessments are placed into groups for either
intervention or enrichment. Classroom observations revealed that the
teachers and students used content vocabulary throughout the lesson.
Observations of the math classes revealed that students were encouraged to
not only answer the questions posed but to explain their thought processes.’

” See Achievement Prep PCS 2012-13 QSR, p. 1, included in this document as Attachment B.
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4. Students demonstrate grade level proficiency or higher, and progress one year or more every
year in science.

Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS has performed above the state science proficiency rate since it opened in 2008-09.

Achievement Prep PCS - DC-CAS Science
Proficiency Rates
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5. Students will demonstrate an increase in achievement scores in reading on the Woodcock
Johnson 111 assessment for special education students.

6. Students will demonstrate an increase in achievement scores in mathematics on the Woodcock
John 111 assessment for special education students.

Assessment: These goals have not been pursued.

Achievement Prep PCS has not administered the Woodcock Johnson 111 assessment to its special
education students. The school’s compliance with special education law, as well as the academic
performance of Achievement Prep PCS students with disabilities, is discussed later in this report. Moving
forward, PCSB encourages Achievement Prep PCS to adopt measurable academic expectations for its
students with disabilities.

11



7. Students demonstrate high levels of attendance and homework completion.

Assessment: Achievement Prep PCS has achieved this goal. The school has demonstrated high levels of
attendance since it opened in 2008-09 and requires its students to complete homework daily.

Attendance
In each year of operation, the school’s average daily attendance has been higher than that of the charter
sector.

Achievement Prep PCS Attendance Rate
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Homework Completion

Achievement Prep PCS has continuously reported to PCSB that all of its students are required to read for
at least twenty minutes per night as homework, among other homework assignments.® In its 2008-09
Annual Report, the school noted that its students” homework completion rate was 93%.°

Starting in 2011-12, Achievement Prep PCS started tracking its students’ homework completion using the
paycheck system “Kickboard.” Each student is assigned homework every night in four different subjects.

® See Annual Report 2008-09, p. 4, included in this document as Appendix C; see also Annual Report
2009-10, pp. 3-4, included in this document as Appendix D; see also Annual Report 2010-11, p. 6,
included in this document as Appendix E; and Annual Report 2011-12, p. 7, included in this document as
Appendix F.

° See Appendix C, p. 13.
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Achievement Prep PCS submitted an overview for 2011-12 detailing the number of homework
assignments that were not completed each month, indicating that Achievement Prep PCS students
consistently complete homework at a high rate.™®

Finally, the QSR observed qualitative evidence that Achievement Prep PCS students complete homework:
“The QSR team observed that the school collects homework for all subjects in advisory periods before
school. Leadership and staff interviews revealed that content must have been taught for the previous two
days to being assigned to students as homework.”**

8. Students consistently demonstrate the DREAM values (Determination, Respect, Enthusiasm,
Accountability, and Master) in their actions and interactions within the school community.

Assessment: Achievement Prep PCS has met this goal.

In Achievement Prep PCS’s first year in operation, its students participated in a “...Be the Dream
character and leadership education class twice per week, where the focus is on the development and
practice of DREAM values.”*? In the same year, the school reported that “100% of the scholars made a
DREAM values presentation in 2008-09, and 97% scored at least 75% or better...”*3

The QSR team’s observations of Achievement Prep PCS in 2012-13 strongly support that the school has
met this goal.

The QSR team observed that at the end of each class, teachers and
students review DREAM values and determine whether the class
demonstrated these values during class time. The teacher discusses each
value and describes what the class did or did not do in each category.
DREAM posters were prevalent throughout the building. In the student
focus group, the students were able to define the DREAM values and
discuss how they implement them throughout their days. In the classrooms
observed, students were respectful to each other during class and used
hand gestures to encourage their peers who were struggling to answer
questions.**

19 See Kickboard homework completion data, included in this document as Appendix G.
1 See Appendix B, p. 1.

12 See Appendix C, p. 5.

13 See Appendix C, p. 13.

14 See Appendix B, p. 2.
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Additionally, and significantly,

...[T]he QSR team did not observe any instructional time lost to
disruptions due to student misbehavior. The QSR team noted DREAM
values consistently implemented in all classrooms. The review team
observed respectful and positive interactions between teachers and
students. Students were also respectful towards their peers and celebrated
their successes with claps, hand gestures, and mantras.*®

9. Maintain annual out of school suspensions less than 5%.

Assessment: Achievement Prep PCS has not met this goal.

Achievement Prep PCS’s out-of-school suspension rate has been above 5% since it opened in 2008-09.
However, this rate dropped by 29.4% points from 2010-11 (when it was 38.4%) to 2011-12 (when it was
9.0%). In 2011-12, the school’s suspension rate was below the charter sector average, but in the first
semester of 2012-13, the school’s suspension rate was higher than the charter sector average.

Achievement Prep PCS - Students Receiving
Out-of-School Suspensions
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15 See Appendix B, p. 4.
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10. Parents/families actively engage in their child’s learning and support the mission of the school.
Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS has consistently reported a high percentage of parent involvement in its school.
In the 2008-09 school year, it reported that 100% of its families “attended two or more school sponsored
events.”*® In the previous three academic years, the school reported that 95% to 100% of its families
participated in at least three school sponsored events per year, including parent/teacher conferences, back
to school nights, family events, or volunteer opportunities.*’

In its 2011-12 annual report, Achievement Prep PCS detailed a family event that it executes on a monthly
basis. On the fourth Thursday of each month, Achievement Prep PCS sponsors a Family Night, where
students’ families are invited to the school for food, activities and “community building.”*®

However, Achievement Prep PCS notes in a submission to PCSB that “[a] formal parent association has
not yet taken root at Achievement Prep... [but that] [t]his school year the association has been its
strongest since opening, with the association holding regular meetings and reaching out to increase parent
participation.”*® It notes that less than 25% of its parents participate in this association.?

11. Parents/families demonstrate high satisfaction with the academic program and the clear and
open communication of Achievement Prep.

Assessment: There is insufficient evidence to assess this goal.

Achievement Prep has not provided evidence to PCSB regarding this goal.

12. The community will demonstrate overall satisfaction with Achievement Prep PCS.
Assessment: There is insufficient evidence to assess this goal.

Achievement Prep has not provided evidence to PCSB regarding this goal.

16 See Appendix C, p. 6.

7See Appendix D, p. 6; see Appendix E, p. 8; see Appendix F, p. 9.

18 See Appendix F.

19 See Achievement Prep PCS submission, included in this document as Appendix H.
20 See Appendix H.
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13. The faculty and staff will demonstrate overall satisfaction with Achievement Prep PCS.
Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS submitted the results of its staff survey from school year 2011-12, which details
that its teachers were satisfied with the school’s instructional culture, observation and feedback processes,
and teacher evaluation and development.?

Additionally, the QSR team observed evidence that the school had met this goal.

The teacher focus group indicated that staff is very satisfied with
Achievement Prep because the leadership team enables them to teach
effectively; they cited student proficiency in reading and math as evidence
of this. Staff also indicated that the administrators support them in the
classroom by providing mentor teachers to assist them if necessary... The
teacher focus group participants also said that they appreciate that the
school culture and climate are deliberately developed based on faculty
discussion and consensus. One example cited was student discipline: the
entire staff discusses student discipline issues when they occur and based
on consensus, rules are developed on how to handle the issues.*

14. Achievement Prep PCS will demonstrate effective systems of home/school communication.
Assessment: Achievement Prep PCS has met this goal.

Achievement Prep PCS noted in its 2008-09 annual report that it “...is committed to educating parents
and our community about the school’s mission and goals. One of Achievement Prep’s aims is to have
parents feel comfortable understanding and interpreting assessment information. Parents as Partners
meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are all part of
Achievement Prep’s strong emphasis in communicating its educational approaches to instruction to
parents.”%

In the same annual report, Achievement Prep PCS detailed its methodology for sharing information about
its assessments with its parents:

Standardized test data from spring 2009 will be shared with parents in
several ways. A letter explaining the performance of Achievement Prep

21 See Mid-year Interim Survey, March, 2012, included in this document as attachment 1.
22 5ee Appendix B, p. 2.
%3 See Appendix C, p. 14.
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scholars and an explanation of the Adequate Yearly Progress (AYP)
designation will be sent at the beginning of the 2009-10 school year.
Aggregate data will be presented to families at Back to School Night, at
the beginning of September 2009...Individual student scores will be
disseminated and small group sessions will be offered where parents can
meet with school leaders and discuss their own scholar’s performance.*

More recently, the school submitted information that it does not mail report cards to parents, but instead
requires that parents come to the school to meet with teachers at least four times per year to discuss the
student’s academic performance. It estimates that because of this system, attendance at parent-teacher
conferences remains over 80%.%

Since 2011-12, the school has used its Kickboard tracking system to communicate with Achievement
Prep PCS parents on a weekly basis. Every week, the school issues a “paycheck” for students rewarding
them for their academic and behavioral progress. This paycheck is submitted to students’ parents for their
review, with information about the student’s academic and behavioral performance. Parents are required
to sign these paychecks (and invited to submit comments on them) and return them to Achievement Prep
PCS on a weekly basis. Achievement Prep PCS submitted a 2011-12 overview detailing the number of
signed paychecks that were not returned by parents each month, indicating that Achievement Prep PCS
parents consistently review, sign, and return paychecks at a high rate.”®

15. Achievement Prep PCS will demonstrate full enroliment and strong student retention.
Assessment: Achievement Prep PCS has met this goal.

In its first two years of operation, Achievement Prep PCS’s enrollment was well below its capacity.
However, enrollment has increased in each year of operation, and for the 2012-13 academic year, the
school’s enrollment rate is at or near capacity. While Achievement Prep PCS’ actual enrollment was
above its enrollment ceiling in 2012-13, in violation of PCSB policy, the PCSB Board approved to raise
its enrollment ceiling for the 2013-14 school year.

2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13
Enrollment | 65 99 138 202 315
Ceiling 120 120 180 240 300

Source: ProActive

2* See Appendix C, pp. 14-15.
% See Appendix H.
%6 See Kickboard paycheck data, included in this document as Appendix J.
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For the 2010-11 academic year, Achievement Prep PCS’s reenrollment rate was below the DC Charter
sector average. However, for the 2011-12 academic year, the school’s reenrollment rate increased by
more than 15 percentage points, and was above the DC Charter average.
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COMPLIANCE WITH APPLICABLE LAWS

The SRA provides that PCSB shall conduct a review at least once every five years to determine if the
charter school is in compliance with applicable laws.?” The SRA contains a non-exhaustive list of
applicable laws, and the PCSB also monitors charter schools for compliance with additional laws. The
following section identifies these laws and includes a determination of whether Achievement Prep PCS
has consistently complied with these laws over the past five years.

General Laws

For the 2012-13 academic year, PCSB found that Achievement Prep PCS was in full compliance with all
applicable laws. In previous years, there was one incident of noncompliance, related to governance.

Health and Safety

The SRA requires schools to maintain the health and safety of its students.”® To ensure that schools adhere
to this clause, PCSB monitors schools for various health and safety indicators, including but not limited
to, whether schools have qualified staff members that can administer medications, that schools conduct
background checks for all school employees and volunteers, and that schools have a “School Emergency
Response Plan” in place and conduct emergency drills as required by the District of Columbia Fire
Department. Achievement Prep PCS has been in compliance with all health and safety requirements over
the past five years.

Discipline

PCSB reviews school disciplinary policies to ensure that they afford students due process® and that
students and parents are made aware of these due process safeguards. Over the past five years,
Achievement Prep PCS's disciplinary policies have ensured due process, and the school has
communicated these policies to students and parents.

Enroliment and Attendance

The SRA requires that schools have a fair and open enrollment process that randomly selects applicants
and does not discriminate against students. PCSB requires that schools announce a cutoff date for
enrollment. Achievement Prep PCS has been in compliance with these requirements over the past five
years.

Maintenance and Dissemination of Student Records
The Family Educational Rights and Privacy Act requires that schools properly maintain and disseminate
student records.*® Achievement Prep PCS has complied with these requirements over the last five years.

T SRA § 38.1802.12 (c)(2).

%8 SRA § 38.1802.04 ()(4)(A).

29 As required by Goss v. Lopez, 419 U.S. 565 (1975).
%020 U.S.C. § 1232g.
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Title I of the Elementary and Secondary Education Act

Because Achievement Prep PCS receives Title | funds, it is required to adhere to a number of
requirements under the Elementary and Secondary Education Act (“ESEA?”), including hiring “Highly
Qualified Teachers” and communicating certain information to parents about its participation in No Child
Left Behind (“NCLB") program.*

Achievement Prep PCS has been in compliance over the past five years. Teachers were either “Highly
Qualified” or the school had an action plan for any staff that were not considered “Highly Qualified.”*

Civil Rights Statutes and Requlations
Charter schools must comply with all applicable local and federal civil rights statutes.*® There is no
indication that Achievement Prep PCS has violated any civil rights statutes.

Governance

The SRA requires that a school's board of trustees have an odd number of members, not exceeding fifteen,
two must be parents of students currently attending the school. A majority of members must be District of
Columbia residents.®* Over the past five years, Achievement Prep PCS has had an odd number of
members on its board of trustees, a majority of which were D.C. Residents. For the 2008-09 academic
year, Achievement Prep PCS did not have two parents of students on the board.* However, by the 2010-
11 academic year, Achievement Prep PCS was in full compliance, and has had two parents on the board
since.

Special Education Laws

Charter schools are required to comply with Subchapter B of the Individuals with Disabilities Education
Act®® and Section 504 of the Rehabilitation Act of 1973.%" In 2012, PCSB conducted a desktop audit of
six special education indicators to assess Achievement Prep PCS’s compliance with these laws and the
educational progress of its special education students.®

Academic Performance of Achievement Prep PCS Special Education Students
Federal special education laws are in place, among other reasons, to ensure that schools adequately assist

%120 U.S.C. § 6300, et. seq.

%2 See Achievement Prep PCS Compliance Review (2012-13 Academic Year), included in this document
as Appendix K.

%% SRA § 38-1802.02 (11). This includes the Age Discrimination Act of 1985, the Civil Rights Act of
1964, Title IX of the Education Amendments of 1972, 8 504 of the Rehabilitation Act of 1973, part B of
the Individuals with Disabilities Act of 1990.

% SRA § 38-1802.05 (a)

% See Achievement Prep Compliance Review (2008-09 Academic Year), included in this document as
Appendix L.

%620 USC §1413(a)(5).

%720 USC §794.

%8 See Achievement PCS —Desktop Audit, included in this document as Appendix M.
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students with disabilities in making academic progress. As part of the special education desktop audit,
PCSB reviews how schools’ students with disabilities performed on the DC-CAS.

On the 2012 DC-CAS, Achievement Prep PCS students with disabilities scored 21% proficient in reading,
4% above the state average for students with disabilities. In math, its students with disabilities scored 39%
proficient on math, 19% higher than the state average for students with disabilities. The achievement gap
between the general school population and the special education population is more significant, with a
48% gap in reading and a 47% gap in math.

Compliance Review of Achievement Prep PCS by the DC Office of the State Superintendent

As part of the desktop audit, PCSB examines special education compliance and monitoring
documentation prepared by the District of Columbia Office of the State Superintendent (“OSSE”). In
2010, OSSE found Achievement Prep PCS to be 78% compliant with its special education requirements,
with OSSE noting that the school “Needs Assistance” in fulfilling all applicable federal and local special
education regulations.*

Financial Laws

Procurement Contracts

SRA 8§838-1802.04(c)(1) requires DC charter schools to utilize a competitive bidding process for any
procurement contract $25,000 or more, and within three days of awarding such a contract, to submit to
PCSB all bids received, the contractor selected, and the rationale for which contractor was selected. To
ensure compliance with this law, PCSB requires schools to submit a Determinations and Findings form to
detail any qualifying procurement contract entered into.

Achievement Prep PCS submitted no Determination and Findings forms for such contracts during fiscal
years 2010 to 2012. In the school’s 2009-2010, 2010-2011, and 2011-2012 financial audits, eleven
$25,000+ expenditures were identified for which Achievement Prep PCS should have submitted a
corresponding Determination and Findings form. Because no Determination and Findings forms were
submitted, Achievement Prep PCS was out of compliance with the contracting provision of the SRA
during these periods. This is an important issue, and Achievement Prep PCS must submit the outstanding
Determination and Findings forms, and implement a reporting system moving forward to ensure it
remains in compliance with this requirement.

Timely Audits
The SRA requires schools to submit to PCSB an annual financial audit conducted by an independent

%9 See 2010 OSSE report, included in this document as Appendix N. OSSE uses the same determination
levels as the United States Department of Education: (1) meets requirements; (2) needs assistance; (3)
needs intervention; or (4) needs substantial intervention.
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certified public accountant or accounting firm.*’ Over the past four years, Achievement Prep PCS has
submitted all financial audits in a timely manner.

Submission of Information about Donors and Grantors

The SRA requires schools to submit to PCSB an annual list of all donors and grantors that have
contributed monetary or in-kind donations having a value equal to or exceeding $500.** Achievement
Prep PCS has fulfilled this requirement by reporting this information in its annual reports.*

0 SRA §38-1802.04(c)(11)(ix).
*1 SRA §38-1802.04(c)(11)(xi),
%2 See Appendix C, pp. 10-11; Appendix D, pp. 10-11; Appendix E, p. 12; Appendix F, p. 11.
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FISCAL MANAGEMENT AND ECONOMIC VIABILITY

The SRA requires the Board to revoke a charter at any time if it determines that the school:

e Has engaged in a pattern of non-adherence to generally accepted accounting principles;
e Has engaged in a pattern of fiscal mismanagement; or
e s no longer economically viable.

As part of the charter review process, PCSB has reviewed Achievement Prep PCS’s financial record
regarding these areas.

Adherence to Accounting Principles

The school has consistently adhered to generally accepted accounting principles, as established by the
Financial Accounting Standards Board.

Fiscal Management

Per its audited financial statements, Achievement Prep PCS has not engaged in fiscal mismanagement.
The school’s audit reports reflect sound accounting and internal controls, and no instances of
incompliance that are required to be reported per the U.S. Government Accountability Office’s Auditing
Standards. The school has consistently submitted all necessary financial documents to PCSB in a timely
manner.

Economic Viability

A review of annual audits indicates Achievement Prep PCS is economically viable. One indicator of
economic viability is a positive year-end annualized net income. Achievement Prep PCS has concluded
each of its last three fiscal periods with positive net income balances.

Net working capital*® and a liquidity ratio* greater than one points to a school’s ability to meet its

immediate financial obligations. As detailed in the table below, Achievement Prep PCS has successfully
managed its working capital needs since it opened. Achievement Prep PCS’s liquidity ratio has been
greater than one at the conclusion of each of the last four years, reaching a high of 5.10:1 during FY2011.

Fiscal Period 2009 2010 2011 2012
Net Working
Capital $68,320 | $105,017 | $342,737 | $468,699
Liquidity Ratio 151 1.85 5.10 3.87

3 Net working capital is an organization’s total assets, less its total liabilities.
* Liquidity Ratios are calculated by dividing total assets by total liabilities.
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However, the school does not yet have sufficient long-term solvency. PCSB recommends that schools
accrue net asset reserves equal to three to six months of operational expenditures. For the financial period
ending June 30, 2012, Achievement Prep PCS’s total net assets approached $603K (up from $343K the
prior year), and monthly expenditures were approximately $263K indicating a net asset reserve of
approximately 2.3 months.

Fiscal Period 2009 2010 2011 2012

Net Income | $(51,445) | $118,626 | $204,150 | $137,907

Cumulative

$142,151 | $260,777 | $464,927 | $602,834
Reserves

The chart below details APA PCS’s expenditures as a percentage of revenues. The school makes spending
decisions appropriate for managing education programs. Program service and General and Administrative
costs are in line with comparable industry amounts and PCSB financial metrics for general education
charter schools.

Achievement Prep: Expenditures as % of
Revenues (FY2009-FY2012 averages)*®

m Personnel costs m Direct Student costs

B Qccupancy expenses B General and administrative expenses

%> Note that the chart on expenditures as percentage of revenues does not equal 100% because revenues
exceeded expenditures in FY2012.
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Appendix B



March 8, 2013

John Green, Board Chair

Achievement Preparatory Public Charter School
908 Whaler Place, NE

Washington, DC 20032

Dear Mr. Green:

The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting the student academic achievement
expectations specified in the charter granted to such school. Your school was selected to undergo a
Qualitative Site Review during the 2012-13 school year for the following reason(s):

o School eligible for 5-year Charter Review

Qualitative Site Review Report

On January 14 and 16, 2013, a Qualitative Site Review team conducted on-site reviews of Achievement
Preparatory PCS. The purpose of the site review is for PCSB to gauge the extent to which the school’s
goals and student academic achievement expectations were evident in the everyday operations of the
public charter school. To ascertain this, PCSB staff and consultants evaluated your classroom teaching
by using an abridged version of the Charlotte Danielson Framework for Teaching observation rubric.
We also conducted focus groups with a random selection of students, a group of teachers, and your
administrators.

Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily
on the following areas: mission/goals of the school’s charter, classroom environments, instructional
delivery, meeting the needs of all learners, professional development, and school climate.

We appreciate the assistance and hospitality that you and your staff gave the monitoring team in
conducting the Qualitative Site Review at Achievement Prep PCS. Thank you for your continued
cooperation as the PCSB makes every effort to ensure that Achievement Prep PCS is in compliance with
its charter.

Sincerely,

< - ;’

Scott Pearson
Executive Director

Enclosures
cc: Susan Cannon



CHARTER GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS

This table summarizes Achievement Preparatory PCS (“Achievement Prep”) goals and academic achievement expectations as detailed in its
charter and subsequent Accountability Plans, and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the

goal during the Qualitative Site Visit.

Students will master content in reading and demonstrate proficiency as readers of the
English language.

Classroom observations revealed a consistently implemented, structured system in
place for students to achieve proficiency as readers of the English language. Teachers
used assessments directly related to the lesson at hand and there was a structured
system of intervention and enrichment in place. Administrators indicated in focus
groups that each Friday students are assessed for the objectives taught and based on
these assessments are placed into groups for either intervention or enrichment. The
QSR team observed fifth graders analyzing selected poems, identifying similes and
metaphors, and describing inferences in the selections. Teachers also challenged
students to brainstorm ways to identify words related to cause and effect.

Students will master content in writing and demonstrate grade level proficiency or
higher and progress one year or more every year in writing.

Leadership interviews indicated that the writing program did not produce the desired
level of proficiency for the school and thus the writing program has been revamped.
The QSR team was unable to observe the effectiveness of the program.

Students will master the content in math and demonstrate increased academic
achievement in math.

The QSR team observed a structured system in place to effect content mastery and
increased academic achievement in math; the implementation of this strategy was
consistent across the classrooms observed. Teachers used assessments directly related
to the lesson at hand and there was a structured system of intervention and
enrichment in place. Administrators indicated in focus groups that each Friday
students are assessed for the objectives taught and based on these assessments are
placed into groups for either intervention or enrichment. Classroom observations
revealed that the teachers and students used content vocabulary throughout the lesson.
Observations of the math classes revealed that students were encouraged to not only
answer the questions posed but to explain their thought processes.

Students will demonstrate grade level proficiency or higher and progress one year or
more every year in science.

The QSR team neither looked for nor observed any evidence related to this goal.

Students will demonstrate high levels of attendance.

The QSR team noted that there were few vacant seats in the classrooms during the
observations.

Students will demonstrate homework completion.

The QSR team observed that the school collects homework for all subjects in
advisory periods before school. Leadership and staff interviews revealed that content
must have been taught for the previous two days to being assigned to students as
homework. The QSR team did not note any discussion of homework in classroom
observations.

Qualitative Site Review Report
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Students will consistently demonstrate the DREAM values (Determination, Respect,
Enthusiasm, Accountability and Mastery) in their actions and interactions within the
school community.

The QSR team observed that at the end of each class, teachers and students review
DREAM values and determine whether the class demonstrated these values during
class time. The teacher discusses each value and describes what the class did or did
not do in each category. DREAM posters were prevalent throughout the building. In
the student focus group, the students were able to define the DREAM values and
discuss how they implement them throughout their days. In the classrooms observed,
students were respectful to each other during class and used hand gestures to
encourage their peers who were struggling to answer questions.

Parents/families will actively engage in their actions and interactions within the
school community.

The QSR team neither looked for nor observed any evidence related to this goal.

Parents/families will demonstrate high satisfaction with the academic program.

The QSR team did not observe any evidence related to this goal, however, the parent
coordinator indicated that parents participate monthly in Family Literacy Night,
which is designed to help parents become better equipped to help their children in
school.

The faculty and staff will demonstrate overall satisfaction with Achievement Prep.

The teacher focus group indicated that staff is very satisfied with Achievement Prep
because the leadership team enables them to teach effectively; they cited student
proficiency in reading and math as evidence of this. Staff also indicated that the
administrators support them in the classroom by providing mentor teachers to assist
them if necessary. Staff indicated that the school provides weekly and monthly
professional development to improve instruction. The teacher focus group
participants also said that they appreciate that the school culture and climate are
deliberately developed based on faculty discussion and consensus. One example cited
was student discipline: the entire staff discusses student discipline issues when they
occur and based on consensus, rules are developed on how to handle the issues.

Qualitative Site Review Report
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SCHOOL MISSION
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.

Limited observations of day to day
observations as aligned with
mission and educational goals by
any school stakeholders.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by some staff members.

Day to day operations and activities
as aligned with mission and
educational goals are demonstrated
by nearly all staff members.

Day to day operations and activities
as aligned with the mission and
educational goals are demonstrated
by students throughout the school
building.

dministrators and Board members
demonstrate a limited
understanding of the school’s
design. Evidence of its use in the
management and governance of the
chool is substantially lacking.

Administrators and Board members
demonstrate an adequate
understanding of the school’s
design. There is evidence that
understanding of the design is
sometimes used to effectively
manage and govern the school.

Administrators and Board members
demonstrate a good understanding
of the school’s design. There is
evidence that understanding of the
design is used to effectively
manage and govern the school.

All key administrators and Board
members demonstrate an excellent
understanding of the school’s
design. There is significant
evidence that understanding of the
design is used to effectively
manage and govern the school.

School curriculum and instruction
are not aligned with the mission
and educational goals and/or are
utilized in limited/no classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in some classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in most classrooms.

School curriculum and instruction
are aligned with the mission and
educational goals and are utilized
in all classrooms.

he school demonstrates limited
evidence of progress towards
monitoring and making progress
owards few of the goals of its
charter.

'The school demonstrates adequate
evidence of progress towards
monitoring and making progress
towards some of the goals of its

'The school demonstrates proficient
evidence of progress towards
monitoring and making progress
towards most of the goals of its

charter.

'The school demonstrates
exemplary evidence of progress
towards monitoring and making
progress towards all of the goals of

charter.

its charter.

School Mission Summary

According to the charter application, the mission of Achievement Prep is, “to prepare students in grades four through eight to excel as high-
achieving scholars and leaders in high school, college, and beyond. We are committed to providing a safe, disciplined and achievement oriented
school culture that fosters character development, leadership and perseverance.” This is what PCSB staff and consultants looked for when
visiting the classrooms, reviewing board minutes, and conducting the focus groups.

Qualitative Site Review Report
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The focus groups revealed that administrators and staff have a clear understanding of the mission and goals of the school and have developed the
academic program and culture to fulfill them. Classroom observations evidenced high academic standards and procedures implemented to ensure
that the school achieves its mission and goals. The school has developed the DREAM ideals (Determination, Respect, Enthusiasm,
Accountability, and Mastery) for students to elicit in their actions and interactions within the school community. DREAM posters were prevalent
throughout the school during the QSR team’s visits. The review team observed that at the end of each class, teachers and students reviewed the
DREAM values to determine if the class exhibited these values during the class time. Classroom observations also noted that students and
teachers are positive and respectful in their interactions with each other. Teachers encouraged students to probe deeper with responses and to
persevere until finding the correct answers. Interviews with the leadership team and teachers revealed that lessons are standardized to foster the
culture and academic expectations of the school. Class observations revealed that procedures and routines were consistently implemented. For
example, teachers used countdowns to transition between activities, students used a hand gesture of wiggling their fingers when raising their
hands to be called upon or other hand gestures to encourage or compliment their peers.

According to the teacher focus group participants, administrators support the mission of the school by providing continuous professional
development to enable staff to provide high quality instruction and implement classroom procedures, which results in high academic
achievement. The observation team noted that classrooms are named after universities. Students in focus groups could articulate the mission of
the school and have set high standards of personal achievement. The administration supports the staff in determining the discipline management
system of the school. Procedures and routines are established by staff consensus and the staff has weekly professional development sessions
focused on school culture. The review team observed uniform implementation of the discipline practices in every classroom.

The building is clean with a safe and orderly environment. Students transition between classes in quiet single lines. Students are well disciplined,;
the QSR team did not observe any instructional time lost to disruptions due to student misbehavior. The QSR team noted DREAM values
consistently implemented in all classrooms. The review team observed respectful and positive interactions between teachers and students.
Students were also respectful towards their peers and celebrated their successes with claps, hand gestures, and mantras.

Board meeting minutes from the August 29, 2012 meeting indicate that the members of the board discussed their responsibility to provide
resources to the school and to becoming active participants in school life. Staff indicated that the Board provides the resources they need to
achieve student proficiency.

Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013
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CLASSROOM ENVIRONMENTS
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled
Visits.

Classroom interactions, both between
the teacher and students and among
students, are negative or inappropriate
and characterized by sarcasm,
putdowns, or conflict

Classroom interactions are generally
appropriate and free from conflict but
may be characterized by occasional
displays of insensitivity.

Classroom interactions reflect general
warmth and caring, and are respectful
of the cultural and developmental

differences among groups of students.

Classroom interactions are highly
respectful, reflecting genuine warmth
and caring toward individuals.
Students themselves ensure
maintenance of high levels of civility
among member of the class.

The classroom does not represent a
culture for learning and is
characterized by low teacher
commitment to the subject, low
expectations for student achievement,
and little student pride in work.

The classroom environment reflects
only a minimal culture for learning,
with only modest or inconsistent
expectations for student achievement,
little teacher commitment to the
subject, and little student pride in
work. Both teacher and students are
performing at the minimal level to
“get by.”

The classroom environment
represents a genuine culture for
learning, with commitment to the
subject on the part of both teacher and
students, high expectations for student
achievement, and student pride in
work.

Students assumes much of the
responsibility for establishing a
culture for learning in the classroom
by taking pride in their work,
initiating improvements to their
products, and holding the work to the
highest standard. Teacher
demonstrates as passionate
commitment to the subject.

Classroom routines and procedures
are either nonexistent or inefficient,
resulting in the loss of much
instruction time.

Classroom routines and procedures
have been established but function
unevenly or inconsistently, with some
loss of instruction time.

Classroom routines and procedures
have been established and function
smoothly for the most part, with little
loss of instruction time.

Classroom routines and procedures
are seamless in their operation, and
students assume considerable
responsibility for their smooth
functioning.

Student behavior is poor, with no
clear expectations, no monitoring of
student behavior, and inappropriate
response to student misbehavior.

Teacher makes an effort to establish
standards of conduct for students,
monitor student behavior, and
respond to student misbehavior, but
these efforts are not always
successful.

Teacher is aware of student behavior,
has established clear standards of
conduct, and responds to student
misbehavior in ways that are
appropriate and respectful of the
students.

Student behavior is entirely
appropriate, with evidence of student
participation in setting expectations
and monitoring behavior. Teacher’s
monitoring of student behavior is
subtle and preventive, and teachers’
response to student mishehavior is
sensitive to individual student needs.

Qualitative Site Review Report
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Teacher makes poor use of the Teacher’s classroom is safe, and Teacher’s classroom is safe, and Teacher’s classroom is safe, and

physical environment, resulting in essential learning is accessible to all learning is accessible to all students; students contribute to ensuring that
unsafe or inaccessible conditions for | students, but the furniture teacher uses physical resources well the physical environment supports the
some students or a serious mismatch arrangement only partially supports and ensures that the arrangement of learning of all students.

between the furniture arrangement the learning activities. furniture supports the learning

and the lesson activities. activities.

Classroom Environments Summary

Every classroom observed was rated proficient or exemplary on every element of the Classroom Environment Rubric, which includes five
elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and Organization of
Physical Space.

Classroom observations indicated that teachers’ interactions with students were positive and respectful. The level of respect was mutual for both
teachers and students. Teachers were tactful and positive in giving feedback to students, even when making corrections. Teachers and students
celebrated success by doing quick cheers, claps and mantras. The observers noted no disrespectful behavior among students.

Classroom observations indicated that teachers required students to speak in complete sentences when talking. In addition, teachers continually
encouraged students to probe deeper to get to desired results. Teachers continually communicated the importance of learning and encouraged
students to respond in more comprehensive ways that reflected students’ knowledge and experiences. Lessons flowed smoothly and followed the
posted agenda in the classrooms. Teachers posted goals for achievement in all classrooms.

Classroom observations revealed that routines and procedures were consistent in all classrooms resulting in smooth operations and efficient use
of time. The QSR team’s conversation with the teacher focus group indicated that routines are established in professional development sessions
and developed by staff consensus. Classroom observations did not note any instructional time lost to unclear or poorly implemented procedures.
Classroom observations indicated that teachers have established timing devices and attention signals for students to follow to maintain the flow
of the lesson.

The same process is used to develop student behavior management procedures with similar high effectiveness. The language that the staff used in
classroom interactions to manage behavior was the same in all classes. Observers witnessed no classrooms where student behavior interfered
with or disrupted the learning process. Students in the focus group stated that teachers reward them for appropriate behavior and academic

Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013
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achievement. The QSR team observed students’ pictures posted throughout the school to celebrate academic and character successes. Students
also stated that they understood the consequences for inappropriate behavior.

Classrooms were adequate for the population served. The arrangements of furniture supported the instructional activities within the classes.
Students were able to easily move their desks to form different learning groups during the class period. The review team observed Smart boards
in every classroom and that there was ample room in all classrooms for students to view the Smart boards.

Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013
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INSTRUCTIONAL DELIVERY
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled
visits.

Teacher’s oral and written
communication contains errors or is
unclear or inappropriate to students.
Teacher’s purpose in a lesson or unit
is unclear to students. Teacher’s
explanation of the content is unclear
or confusing or uses inappropriate
language.

Teacher’s oral and written
communication contains no errors,
but may not be completely
appropriate or may require further
explanations to avoid confusion.
Teacher attempts to explain the
instructional purpose, with limited
success. Teacher’s explanation of the
content is uneven; some is done
skillfully, but other portions are
difficult to follow.

Teacher communicates clearly and
accurately to students both orally and
in writing. Teacher’s purpose for the
lesson or unit is clear, including
where it is situation within broader
learning. Teacher’s explanation of
content is appropriate and connects
with students’ knowledge and
experience.

Teacher’s oral and written
communication is clear and
expressive, anticipating possible
student misconceptions. Makes the
purpose of the lesson or unit clear,
including where it is situated within
broader learning, linking purpose to
student interests. Explanation of
content is imaginative, and connects
with students’ knowledge and
experience. Students contribute to
explaining concepts to their peers.

Teacher makes poor use of
questioning and discussion
techniques, with low-level questions,
limited student participation, and
little true discussion.

Teacher’s use of questioning and
discussion techniques is uneven with
some high-level question; attempts at
true discussion; moderate student
participation.

Teacher’s use of questioning and
discussion techniques reflects high-
level questions, true discussion, and
full participation by all students.

Students formulate may of the high-
level questions and assume
responsibility for the participation of
all students in the discussion.

Students are not at all intellectually
engaged in significant learning, as a
result of inappropriate activities or
materials, poor representations of
content, or lack of lesson structure.

Students are intellectually engaged
only partially, resulting from
activities or materials or uneven
quality, inconsistent representation of
content or uneven structure of
pacing.

Students are intellectually engaged
throughout the lesson, with
appropriate activities and materials,
instructive representations of content
and suitable structure and pacing of
the lesson.

Students are highly engaged
throughout the lesson and make
material contribution to the
representation of content, the
activities, and the materials. The
structure and pacing of the lesson
allow for student reflection and
closure.

Qualitative Site Review Report
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Students are unaware of criteria and
performance standards by which their
work will be evaluated, and do not
engage in self-assessment or
monitoring. Teacher does not
monitor student learning in the
curriculum, and feedback to students
is of poor quality and in an untimely
manner.

Students know some of the criteria
and performance standards by which
their work will be evaluated, and
occasionally assess the quality of
their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of the class as a whole but
elicits no diagnostic information;
feedback to students is uneven and
inconsistent in its timeliness.

Students are fully aware of the
criteria and performance standards by
which their work will be evaluated,
and frequently assess and monitor the
quality of their own work against the
assessment criteria and performance
standards. Teacher monitors the
progress of groups of students in the
curriculum, making limited use of
diagnostic prompts to elicit
information; feedback is timely,
consistent, and of high quality.

Students are fully aware of the
criteria and standards by which their
work will be evaluated, have
contributed to the development of the
criteria, frequently assess and
monitor the quality of their own work
against the assessment criteria and
performance standards, and make
active use of that information in their
learning. Teacher actively and
systematically elicits diagnostic
information from individual students
regarding understanding and
monitors progress of individual
students; feedback is timely, high
quality, and students use feedback in
their learning.

Teacher adheres to the instruction
plan in spite of evidence of poor
student understanding or of students
lack of interest, and fails to respond
to students’ questions; teacher
assumes no responsibility for
students’ failure.

Teacher demonstrates moderate
flexibility and responsiveness to
students’ needs and interests, and
seeks to ensure success of all
students.

Teacher seeks ways to ensure
successful learning for all students,
making adjustments as needed to
instruction plans and responding to
student interest and questions.

Teacher is highly responsive to
students’ interests and questions,
making major lesson adjustments if
necessary, and persists in ensuring
the success of all students.

Instructional Delivery Summary

Approximately 80% of classrooms were proficient or exemplary in the areas of Instructional Delivery, including: Communicating with Students,
Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating Flexibility.

Every classroom observed received a proficient or exemplary rating exemplary on Communicating with Students. Classroom observations
revealed teachers expressing content in a clear and organized fashion. Teachers reinforced the oral presentation of their lesson content with
visuals using the overhead projectors and lesson notes. Teachers used high-level vocabulary specific to the content at hand throughout the

lessons.
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Sixty-three percent of classrooms observed scored a proficient or exemplary rating on Using Questioning and Discussion Techniques. Teachers
demonstrated a range of abilities in the use of questioning and discussion techniques. During the classroom observations, some teachers asked
probing questions to help students arrive at the right answers and asked questions requiring critical thinking. In some classes, questions were
limited to recall answers and there were limited opportunities for student inquiry and student to student interaction. The teaching model used at
Achievement Prep for classroom instruction is the Gradual Release of Responsibility. This model calls for active teaching during the entire
lesson.

Sixty-three percent of classrooms observed scored a proficient or exemplary rating on Engaging Students in Learning. During classroom
observations, teachers provided whole class instruction. In some classes, most of the questions were asked by the teacher, but in other classes,
students were asking each other questions. In some classes there was no evidence of student to student discourse and in some classes students
transitioned into groups for independent activities. Student involvement in the lessons was limited to individual or choral responses to teachers’
questions. In some classes there was more than one teacher who instructed individual or small groups of students.

In the classrooms observed, most teachers scored a proficient rating and a few scored an exemplary rating on Using Assessment with Instruction.
Classroom observations revealed that teachers assessed frequently throughout the lesson for student understanding of the lesson content.
Teachers used questions and prompts to determine an understanding of the lesson content. While students were working, the teachers circulated
throughout the classrooms providing substantive feedback to the students. Other teachers used quick drills to check for understanding. In some
classrooms, the QSR team observed teachers using exit tickets.

Ninety percent of classrooms observed scored a proficient or exemplary rating on Demonstrating Flexibility and Responsiveness. Classroom
observations revealed that teachers readjusted the lessons when students indicated confusion or a lack of understanding. Observations also
revealed that teachers checked for understanding throughout the lesson and clarified any misunderstandings about the content of the lesson. The
QSR team observed that teachers identified students for differentiated instruction in an intervention block in the morning.

Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013
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MEETING THE NEEDS OF ALL LEARNERS
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.

The school has implemented
research- based and/or special

The school has implemented special
programs and provided significant

The school has implemented
programs and provided adequate

The school has implemented a
limited number of programs to help

students who are struggling resources to help students who are resources to help students who are programs and provided a full
academically to meet school goals. struggling academically to meet struggling academically to meet complement of resources to help
Resources for such programs are school goals. Based on individual school goals. Based on individual students who are struggling
marginal; or the programs needs, student participation is needs, student participation is academically to meet school goals.
experience low participation given moderate. moderate to high. Based on individual needs, student
the students’ needs. participation is high.

The school has a program in place The school has a program in place to The school has a successful program | The school has a successful

to meet the needs of English meet the needs of English Language in place to meet the needs of English | program(s) in place to meet the
Language Learners who enroll at Learners who enroll at the school. Language Learners who enroll at the | needs of any English Language

the school. In order to comply with | The services are in keeping with school. The services are in keeping Learners who enroll at the school.
federal regulations, however, the federal regulations, which include with federal standards for sufficient The services are in keeping with,
program could benefit from sufficient staffing with requisite staffing with requisite training, and in some ways, exceed federal
increased staffing, improved staff training and resources. qualifications and resources. standards for staffing with requisite
qualifications and/or additional training, qualifications and
resources. resources.

Meeting the Needs of All Learners Summary

Classroom observations indicated that during whole class instruction, designated students are pulled from class for specific interventions.
According to the focus groups, teachers test all students every Friday; students are identified for instruction in intervention classes for the next
week based on the results of these tests. Observations of these classes revealed that students are grouped for instruction within the classrooms.
Classroom observations also revealed special education teachers assisting students with assignments in their classes. Observers noted that in
some classes there was more than one teacher. According to the school leaders, teachers are assigned to assist in classes where there is an
academic and/or a classroom management need.

There are currently no English Language Learners enrolled at the school, thus the school’s performance on this criterion was not assessed.

Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013
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PROFESSIONAL DEVELOPMENT
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled
classroom observations and as discussed during the focus groups with administrators, faculty, and staff.

The school offers very few
professional development days
throughout the school year, and
teachers indicate that they do not have
enough time for ongoing professional
development and planning.

The school offers several
professional development activities
throughout the school year, although
teachers indicate they could use more
time for planning.

The school day and the annual
calendar reflect a strong focus on
professional development and
planning. Most teachers agree that
they are given sufficient time for
professional development and
planning.

The school day and the annual
calendar reflect a high priority given
to professional development and
planning. All teachers agree that they
are given sufficient time for a variety
of professional development
opportunities and planning.

The school offers limited formal or
informal support and guidance for
novice teachers. These teachers do

The school offers formal or
informal support and guidance to
novice teachers. These teachers

The school has implemented a
support system that is effective in
meeting the needs of novice teachers.

The school has implemented a highly
structured support system that is
highly effective in meeting the needs

not think that the support is adequate. | think that the support is adequate. of novice teachers.

Professional Development Summary

Focus groups with administrators and teachers revealed that professional development occurs during the summer months and throughout the
school year. Every week, teachers plan for instruction and for ways to promote the school culture. These interviews further indicated that
teachers meet with administrators for thirty minutes each week to review the week’s lesson to ensure students assessments are applicable to the
content taught that week and to determine whether teachers reached their goals for the week. Teachers receive seven full days of professional
development during the school year.

Teacher focus groups revealed that the administration pairs novice teachers with mentor teachers to help the novice teachers acquire the
necessary skills to become effective teachers and classroom managers. The mentor/mentee relationship does not formally end until the novice
teachers become an effective Achievement Prep teacher, as determined by the administration.
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SCHOOL CLIMATE
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom
observations and as discussed during the focus groups with students, faculty, and staff.

The school’s discipline policies and
practices are not well-articulated or
understood by most of the staff,
students and parents. Such policies
and practices are partially
implemented due to the lack of
clarity or understanding and, as a
result, the learning environment
provides limited safety and order.

The school’s discipline policies and
practices are adequately articulated
and understood by the
administration and by most of the
staff, students and parents. Such
policies and practices may not be
fully implemented, due to a lack of
clarity or understanding. The
learning environment, however, is

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are
consistently implemented, providing
for a safe and orderly learning
environment.

The school’s discipline policies and
practices are clearly articulated and
understood by the administration,
staff, students and parents. Such
policies and practices are fully
implemented by students and staff,
providing for a consistently safe
and orderly learning environment.

relatively safe and orderly.

School Climate Summary

The review team observed that the building is safe and orderly. Security systems were in place and recognized by students and staff. Each floor
of the building was secure and procedures were in place to maintain the safety of the school’s population. The observed classrooms were clean
and inviting. Students transitioned between classes in quiet lines and were well behaved in the classrooms. The student focus group indicated that
that they feel their teachers want them to achieve and care about them. The school celebrates student accomplishments with a paycheck system.
Students understood the consequences for inappropriate behavior.
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SCHOOL DESCRIPTION

A. Mission Statement

The mission of Achievement Preparatory Academy (“Achievement Prep”) is to prepare students in
grades four through eight to excel as high-achieving scholars and leaders in high school, college and
beyond. The mission is supported by the following beliefs upon which Achievement Prep is built:

Achievement Prep believes that:

* Literacy is the most essential academic skill upon which the majority of all future skill and
knowledge acquisition is based.

* All students, regardiess of race or socio-economic status, deserve a top quality, rigorous
college-preparatory education.

* Closing the achievement gap in education is the “good fight” all schools must fight - and win.

* When provided with a highly structured, disciplined and supportive learning environment, and
with quality, targeted instruction, all students will achieve to the highest academic standards.

* Frequent and continuous assessment is needed for a quality-learning environment.

* Its most important partnership is the partnership with its parents.

B. School Program
1. Grade and age level served

In 2008-2009, Achievement Prep served 65 scholars in grades four and five. The school will continue
to grow each year until its full enrollment of 300 scholars in grades four through 8.

2. Curriculum Design and Instructional Approach

Achievement Prep prepares students to excel as high-achieving scholars and leaders in high school,
college and beyond through a rigorous college-preparatory curriculum focused on the core academic
areas of reading, writing, math, science and social studies/history. In order to fulfill its mission and
ensure that Achievement Prep Scholars are fully equipped to compete academically with peers from
the most rigorous college-preparatory programs in the nation, Achievement Prep has developed
rigorous learning standards and chosen curricular materials that support scholars’ success in these
standards.

Learning Standards

The D.C. Standards provide the framework for Achievement Prep’s content standards. Achievement
Prep staff work strategically and relentlessly so that scholars master all of D.C.’s clear and rigorous
academic standards. Where necessary to ensure scholars are fully prepared for demanding college-
preparatory and local magnet high schools, Achievement Prep strengthens its curricula further,
exceeding the D.C. standards in a manner that is grade-appropriate and simultaneously ensures the
mastery of basic skills.

Curricula



Achievement Prep’s academic program rests upon a rigorous standards-based curriculum focused on
English language arts, mathematics, science and social studies/history, and is designed to dramatically
accelerate the learning of its scholars. To supplement it’s internally created, standards-based curricula,
Achievement Prep uses curricula resources that have proven success in other excellent schools serving
a similar population of students. All of the curricula resources are suitable for scholars with special
needs, who are more advanced, or who are designated as English language learners. A strong
component of each curriculum chosen is that it supports teachers as they differentiate instruction.

English Language Arts

Achievement Prep scholars currently take three (3) hours of English language arts instruction daily.
Achievement Prep’s overall reading program is based on the five components of excellent reading
outlined by the federal government: phonemic awareness, phonics, fluency, vocabulary, and
comprehension.

Phonemic Awareness and Phonics

Achievement Prep’s English language arts classes currently incorporate materials from the Speliwell
program. The materials address critical phonemic issues that many of Achievement Prep scholars face.
Materials in this program include grade-appropriate words that follow a particular spelling rule or
pattern. Sight words frequently used in writing are also included. In addition, each lesson allows space
for words from scholars’ classroom reading or writing.

Achievement Prep wants to ensure that each scholar is afforded the opportunity to build or rebuild the
phonetic foundation on which all future learning depends - particularly as scholars move from sight
recognition and familiar vocabulary to more complex words and types of words.

Achievement Prep uses flexibility grouping to differentiate instruction so that Achievement Prep meets
the needs of those scholars who require phonics and phonemic awareness, and accelerate the
instruction for those scholars who are higher skilled and do not require such remediation.

Fluency

In order to ensure that all Achievement Prep readers are fluent, Achievement Prep tested all scholars
on fluency upon entry and prior to the start of the school year. For those scholars who demonstrated
the need for fluency practice Achievement Prep is using the Corrective Reading program. Written for
scholars who have difficulty reading accurately and fluently, the Corrective Reading program provides
a unique blend of teacher-directed instruction and high-frequency practice to accelerate fluency and
decoding. This proven intervention program progresses from teaching letter sounds and blending to
reading passages typical of textbook material. Detailed data on performance allows scholars to
monitor their own improvement and experience success.

Vocabulary

Achievement Prep’s mission of preparing children in grades 4-8 to become high achieving scholars
and leaders in high school, college and beyond requires intense attention be paid to vocabulary
development. In order to combat the 4™ orade slump, English language arts classes at Achievement
Prep use the systematic approach to vocabulary development that is presented through the Wordly
Wise 3000 vocabulary materials.

In addition to the utilization of the Wordly Wise vocabulary materials, Achievement Prep adheres to
the philosophy that vocabulary is best built through independent reading. Twenty minutes of every
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day is dedicated to “Drop Everything and Read” (DEAR). In addition, all scholars are expected and
required to carry their independent reading book throughout the school day, and keep it at their desks
in all classes. Scholars are also required to read their independent reading books for at least 20
minutes per night as part of their homework and complete a reading log documenting his/her reading
for the evening. The reading logs must be signed by the scholar’s parent and are collected on a weekly
basis to allow teachers to monitor reading comprehension.

Comprehension

As scholars become more fluent readers, the focus of reading classes increasingly shifts to
comprehension and textual analysis. Achievement Prep used the Making Connections program to
increase reading comprehension and analytical skills. In addition, scholars take a textual analysis class
on a daily basis. This class builds upon the skills and content covered in the reading class and pushes
scholars to apply higher order thinking skills to text.

Writing

In addition to the five key components of strong reading instruction, Achievement Prep offers a
rigorous writing curriculum that is designed to have scholars produce writing with excellent
organization, elaboration, and flow in multiple genres. The focus of all writing classes is clarity of
expression. Because the best way to improve one’s writing is by writing, scholars write every day in
class and at home. Scholars are learning step-by-step how to create strong sentences, paragraphs, and
papers using templates and teacher modeling until they are confident enough to tackle the task without
scaffolding.

Social Studies/History

Achievement Prep’s goal is to instill in scholars the historical skills and knowledge necessary for them
to become lifelong students of history. The social studies/history curriculum is presented in a way that
is engaging and challenging. Teachers expect scholars to master the key concepts and vocabulary, and
also teach scholars to analyze primary sources, debate different points of view, and make cause-and-
effect connections. Achicvement Prep’s social studies curriculum makes explicit connections to
reading instruction skills taught in other subjects. Social studies class is a fast-paced, multi-modal class
in which scholars hone their non-fiction reading skills, learn important content, and apply it in written
essays and oral presentations. The TimeLinks curriculum provides readable, accessible content that
aligns with state standards and easy-to-use multiple resources such as leveled readers to meet the needs
of all learners in the classroom.

Mathematics

Achievement Prep scholars have double periods of math to ensure a solid foundation of skills and
concepts and prepare for an accelerated high school mathematics curriculum. The mathematics
courses have a dual focus: procedures (computation) and problem solving (application). The
procedures class instills and reinforces basic math skills, rules, and operations that many scholars lack
and infuses new concepts and skills. Problem solving teaches scholars how to apply this procedural
knowledge to complex, multi-step problems—often with “real world” significance. The distinction
between procedures and problem solving is clear - one provides the concepts and skills while the other
provides problem-solving applications.

Science
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The goal of Achievement Prep’s science curriculum is to develop scientific literacy and the skills
necessary to design and carry out science investigations. Achievement Prep’s science curriculum
provides a rigorous scientific background. The science course tackles science related text, while also
exposing the scholars to hands-on experiments to increase their engagement and understanding of the
subject. A large emphasis is placed on the learning strategy of questioning throughout the science
course and scholars are encouraged to complete research and build models to gain a deeper
understanding of the concepts addressed in the course.

Inclusive and Suitable Curriculum for All Scholars

Achievement Prep’s curriculum was developed to ensure that every scholar, regardless of learning
style, level of proficiency, English language learner or special education status, can participate fully
and thrive academically. Achievement Prep selected curricula resources that can be extended and
adapted for use with scholars who need intense remediation, English language learners, scholars with
disabilities, and more advanced scholars. Achievement Prep’s schedule of frequent assessments helps
to identify those scholars who have achieved mastery and require more challenging work, as well as
those scholars who are struggling with a skill/content area and need additional support or an alternate
way to master a skill/content area. Achievement Prep’s use of flexible ability grouping allows
appropriate curricular adjustment by teachers to meet scholars’ needs. Achievement Prep is working
to ensure that all of its scholars, regardless of their learning needs, are prepared to achieve academic
success.

3. Key Mission-Related Programs

. Be the Dream — Character and Leadership Program

Integral to Achievement Prep’s mission is the notion set forth by Dr. Martin Luther King, Jr. - “strong
mind and tender heart” - the idea that a complete education includes the development of intellectual
competence as well as the nurturing of fine character. An emphasis on Achievement Prep’s DREAM
values is integrated into the academic courses and throughout the school culture. All scholars take
Achievement Prep’s Be the Dream character and leadership education class twice per week, where the
focus is on the development and practice of the DREEAM (Determination, Respect, Enthusiasm,
Accountability and Mastery) values. The goal is for Achievement Prep scholars to not merely do
“well,” but also to do “good.”

Extended School Day and School Year

All Achievement Prep scholars participate in an extended year and school day program. Scholars
attended school for 196 days in the academic year. This is longer than the traditional school year of
180 days in DC Public Schools. An extended school year allows additional time for teachers to
maximize instruction and student learning, provide targeted support, and accelerate learning. In
addition to the 195 days of instruction, Achievement Prep also required certain students
(approximately 60% of Achievement Prep student body) to attend Saturday Academy an additional 20
Saturdays out of the year from 9:00 — 12:30 pm. The focus of Saturday Academy was targeted math
and reading instruction and support.

In addition to a longer academic year, Achievement Prep scholars have a longer academic day.
Scholars attended school from 7:30 AM to 5:00 PM. Achievement Prep scholars are provided with
two hours more of instructional time each day than the traditional public schools. The extended
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academic day allows more in depth and rigorous instruction time in core academic subjects. Built into
the academic day schedule are opportunities for targeted student support and enrichment activities.

Other Key Program Features

» Strong school culture. A strong school culture is conducive to high student achievement.
Achievement Prep works strategically and relentlessly to create a culture of high achievement
and celebration. Achievement Prep has established a positive, caring, tough love atmosphere
where scholars feel safe and successful socially, emotionally and academically. Through
programs such as the DREAM Dollars (weekly scholar paychecks of imaginary funds), Preppie
and Proud (Achievement Prep’s weekly community celebration), daily Community Close Outs,
and Morning Meetings, Achievement Prep has created an environment where scholars and staff
alike embrace the concept of team and family and celebrating and rewarding appropriate
behaviors.

» Parenis as Pariners. Achievement Prep believes that it has a responsibility to empower parents
to have a voice in their child’s education. Achievement Prep believes that when families
become involved, students, schools, and communities all benefit because strong home-school
partnerships help all stakeholders focus on the real issue of high student achievement.
Achievement Prep views parents as partners — believing that students attain more educational
success when schools and families work together to motivate, socialize, and educate students.
Families are asked to sign the Achievement Prep Covenant each year that includes an
agreement asking families to, among other things, 1) create an environment at home that is
conducive to completing homework nightly, 2) communicate with teachers and staff regularly,
3) attend parent teacher conferences and other school sponsored family events, 4) ensure their
scholar attends school regularly and promptly. Last school year, 100% of families participated
in at least three school sponsored events, including, parent/teacher conferences, back to school
night, family events or volunteer opportunities.

» Professional Development. At Achievement Prep, we believe that teaching matters — greatly.
Since primarily two factors drive student achievement — what is taught and how it is taught —
Achievement Prep believes that it is vital to invest in all its teaching professionals so that they
can become great, master teachers. In 2008-2009, the school provided high quality
professional development prior to the start of school with a four (4) week Summer Institute and
during the school year through 2.5 hours weekly professional development sessions, 5 full day
professional development days, and several off-site workshops and conferences to build
instructional skills, knowledge and strategies.

4. School Year and Hours of Operation

Achievement Prep’s school year started August 25, 2008, and concluded June 26, 2009. The school
hours were from 7:30 AM to 5:00 PM, with early dismissal at 1:30 PM on Wednesdays for

professional development. Saturday Academy ran from September 21 2008, through June 13, 2009,
from 9:00 AM to 12:30PM.,

C.SCHOOL STAFF
Please also see the Staft Data Worksheet in the Appendix.

1. Key Leadership Positions
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Founder and Head of School: Shantelle Wnght
Divector of Academic Achievemeni: Susan Casey
Dean of Salutions: Robert Allen

Business Manager; Carol Wilson

2, Number of Teachers

In 2008-2009, Achievement Prep had four (4) teachers.

3. Number of Teacher Aides

Achievement Prep did not have teacher aides in 2008-2009,
4. Average Class Size

In 2008-2009 class sizes at Achievement Prep averaged 20 scholars per classroom. The student to
teacher ratio throughout the school was 1:16.

5. Staff Qualifications

100% of all of Achievement Prep teachers met the NCLB requirements for Highly Qualified Teachers.
Achievement Prep teachers reflect the diversity of the scholar populations and arc experts in the
content area they teach.

. Salary Information

in 2008-2009 teacher salaries ranged from $45,000 to $58,000 and reflected the level of education and
experience of the staff. The average teacher salary was $51,625.

There were four school administrators who earned between $60,000 to $82,240.
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D STUDENT CHARACTERISTICS

Please also see the Student Data Worksheet in the Appendix.

1. Student Enrollment

In 2008-2009, the grade enrollment for students was as follows:

» 4™ grade: 43
» 5" grade: 22

1. Student Attrition

During the 2008-2009 school year, four (4) scholars withdrew from Achievement Prep.
3. Student Demographics

In 2008-200%,

¥ 100% of the student population at Achievement Prep was African American.
P 53% were male and 47% were female.
» 93% qualified for free or reduced priced lunch.

4, Limited and Non-English Proficient Students
In 2008-2009, there were no limited or non-English proficient students enrolled at Achievement Prep,
5. Students with IEPs

Six scholars (at the end of the school year) had special education 1EPs, which comprised
approximately 10% of the population.

6. Average daily membership
The average daily membership was 59,
7. Average daily attendance

The average daily attendance was 97%.
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E. GOVERNANCE
1. Board of Trustees

Al the end of 2008-2009, the Board of Trustees for Achievement Prep was comprised of the following
members:

Schools Eow, Alexandria, Executive
VA 22315
Shanita Bumey Trustee DC Children & 11411 Lake Arbor  Governance

YVouth Inwvestment Way #3046
Trust Corposation Mitchallville, MD

20721
Michae] Duffy Vice Chair Federal Mine Safety 3000 Tilden St NW  Governance
and Health Review #5011 Exccutive
Commisston Washington, DC
20008
Dr, Doran Gresham — Trustee George Washington 4702 Colonel Academic
University Damel! Place Performance &
Upper Marlbero, Mccountability
MD 20772
Govemance
Robert Hunter Parent Rep TechStaffing Group 1824 Tubman Road, Finance
Trustes SE
Washington, DC
20020
Jeanette Jones Parent Rep 1706 Galen Surect, SE  Fundraising and
Washington, DC Development
Han0
Todd Licherman Trustes City Interests 1451 Belmone Sereet Giovemnance
MW, #211 Finanoe
Washington, DO
9
Bill Tucker Trusiee Education Sector 1203 W Street, NW Fundraising and
Washington, DC
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Valerie Mitcheli Secretary Education Pioneers

Shantelle Wright Ex-afficio Achievement Prep
Head of School

Ursula Wright Chair National Alliance of
Public Charter
Schools

2. Advisory Committee

20004

12 Halley Place 5E
#3073

Washington, DC
X053

12604 Diunkark Dirive
Uppet Masllsoon, 340
20772

14224 Long Green
Dirive *

silver Spring, MI
209046 -

Development
Academic
Performance &
Accountability

Executive

Member of all
committees

Achievement Prep maintains a network of professional advisors to assist its school leadership and
Board of Trustees in many aspects of school management and governance. During 2008-2009,

extraordinary guidance was provided by Arent Fox LLP in legal maners; Building Excellent Schools in
governance and school management issues; and Building Hope in charter school facilities.

3. Board Training

During 2008-2009, trustees attended several of the workshops and governance trainings sponsared by
the DC Public Charter School Board. In addition, the Board held two separate day-long board retreats
on Febroary 28, 2009, and June 13, 2009, to discuss effective charter school govemnance and for

strategic planning, respectively.
F. FINANCE
1. Budget

A copy of the school's approved budget for FY0B is included in the Appendix.

2. Major Donors and Grantors

Achievement Prep gratefully acknowledges and thanks the following for their suppont during the 2008-

2009 school year:

Arent Fox LLP

Janice Bigelow

David Bowers

Pairicia Bruce

Building Hope

Building Excellent Schools
Shanita Burney

Achisvement Preparatory Academny
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Shemira Burney

Jim and Teresa Casey

Community Preservation and Development Corporation (CPDC)
DC Office of the State Superinfendent
Michael and Jane Duffy

Justin Gaither — Yours Truly, Highly Favored
Doran Gresham

Donald saac

Jeanette and Vaughn Jones

Todd Lisherman

Ayvanmna Mackins

MCN Build

Valerie Mirchell

Kathleen Padian

Joshua Phillips

Elisabeih Rice

Nelson Smith

Sharon Thompson

Demetria Tobias

Mariella Villa

Kenneth and Shantelle Wright

Ursula Wright

Karen Zavakos
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SCHOOL PERFORMANCE

A. Evidence of Performance and Progress

Please see attached Accountability Plan in the Appendix

1a. Student Academic Performance

In its first year of operation, Achicvement Prep scholars demonstrated strong proficiency in the areas
of reading and math, with 56.37% of the scholars scoring proficient or advanced in reading, and

DC CAS

£1.82% =scoring proficient or advanced in math.

Percent of Students Scoring
Proficient or Advanced

ACHIEVEMENT PREPARATORY ACADEMY PCS

DC-CAS 2009
100.00% 81.82%
20,005
00008 4 673 Stabe
40.00% ﬂ'l"ETBEE
20,005 i
Q.008; - T
Reading Math

Scholars who attended Achievement Prep in 2008-200% showed a significant amount of growth in both

reading and math on the 2009 DC CAS when comparing their 2008 DC CAS scores altained at a

school other than Achievement Prep, with their scores attained in 2009 while enrolled at Achievement
Prep. (see chart below)

Er- —

DC-CAS Scores for 2009 vs Student
Scoresin 2008

100¢h

F

B ACHIEVEMENT
5% PREPARATORY ACADEMY PCS

B Cohort Students during O7-08

#im

Advanced
$5%

Fercent of Students
Scoring Proficient or

Reading Math
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Students with Disabilities

In 2008-2008, Achievement Prep's inclusion program served six scholars with five different types of
disabilities. Regular documentation on scholar progress toward mastery of goals on their Individual
Educational Plans (IEPs) is made through individual progress notes and data sheets for scholars by
service providers. Quarterly reports on progress toward 1EP objectives are prepared by the special
education team at Achievement Prep and given to the parent r guardian of the scholar at parent/teacher
conferences.

1.b Student Non-Academic Performance

Attendance: The average daily attendance rate for Achievement Prep reported in OLAMS for the
2008-200%9 school year was 97%, thereby meeting the school’s Accountability Plan annual goal of 90%
average daily attendance,

Homework: As evidence by the school’s homework completion tracking system, the a
homework completion rate for the school was 93%, thereby meeting the school’s Aceountability Plan
goal of at least 5% homework completion rate.,

DREAM Values: 100% of the scholars made a DREAM values presentation in 2008-2009, and 97%
scored at least 75% or better, thereby meeting the school's Accountability Plan annual goal.

Family imvolvement/engagement: 100% of Achievement Prep families attended two or more school
sponsored events during the 2008-2009 school year, thereby meeting the school's Accountability Plan
goal. Parent trustees have attended each of the Board of Trustees meetings held during the 2008-2009
school year.

Family satisfaction: 97% of Achievement Prep families indicated satisfaction or extreme satisfaction
on the family satisfaction survey administered during the 2008-2009 school year. The school’s
Accountability Plan geal of 75% of parents indicating satisfaction was met.

Staff satisfaction: The staff was surveyed in 2008-2009 regarding their satisfaction with Achievement
Prep, and 87% of the staff indicated satisfaction or extreme satisfaction with Achievement Prep,
thereby meeting the school's Accountability Plan target of 75% staff satisfaction,

2. Certification

All the authonzations required to operate the school are in full force and effect.
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B. LESSONS LEARNED

1. Issues Encountered in Collecting and Reporting Data on the School’s Accountability Plan
Performance

There were no significant issues in collecting and reporting on the school’s Accountability Plan.
2. Performance Issues and Program Changes

Information learned through data collected for the Accountability Plan and Achievement Prep’s Self
Study Review in April of 2008, in conjunction with internal data and state test data, indicate that
Achievement Prep is on the right course with our instructional program and our work with staff and
families. While the school continues to make progress, there are always areas that can be improved.
Achievement Prep is excited about joining a select group of DC schools that will participate in an
interim assessment program for math and reading with Achievement Network starting the 2009-2010
school year. Achievement Network is a results-driven educational non-profit with a mission to build
the capacity of school leaders to understand and effectively use real-time data to improve instruction
and increase student achievement. Achievement Network designs, administers and scores formative
assessments that get administrators and teachers the right data and coaches school leaders and teachers
to apply their findings instantly in classroom instruction and towards programmatic changes over time.

In addition, Achievement Prep will increase the amount of targeted reading instruction to ensure that
all of its scholars are receiving the intervention, remediation and acceleration needed to excel
academically. The school will implement the Wilson Reading Program into the curriculum and
conduct two additional reading classes per week to increase reading proficiency.

C. Reporting Accountability

The Annual Report is valuable for reporting information about Achievement Prep internally to parents,
staff and board members and also to any members of the community that may be interested in our
school. The robust Accountability Plan guides Achievement Prep in collecting and reporting important
academic and non-academic data. The school shares all the performance information with all key
internal and external stakeholders.

Informing parents on goals and assessments mechanism: Achievement Prep is committed to educating
parents and our community about the school’s mission and goals. One of Achievement Prep’s aims is
to have parents feel comfortable understanding and interpreting assessment information. Parents as
Partners meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are
all part of Achievement Prep’s strong emphasis in communicating its educational approaches to
instruction to parents. Achievement Prep uses assessments to make any improvements to its
educational approach and strives to convey this information to parents and community in all the
possible channels.

Standardized test data from spring 2009 will be shared with parents in several ways. A letter
explaining the performance of Achievement Prep scholars and an explanation of the Adequate Yearly
Progress (AYP) designation will be sent at the beginning of the 2009-2010 school year. Aggregate data
will be presented to families at Back to School Night, at the beginning of September 2009. This
presentation will include basic information about the No Child Left Behind Act in addition to
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information about the performance of Achievement Prep scholars on the DC-CAS. Individual student
scores will be disseminated and small group sessions will be offered where parents can meet with
school leaders and discuss their own scholar's performance. The school’s NCLB report card will be
made available to the public by posting it on a bulletin board and on the PCSB website.
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STAFF DATA

FrEm ey "":'-E
Head of School
Principal

Assistant Principal

Classroom Teachers
Special Subject
Teachers

Bilingual /ESL

Teachers

Special Education
Teachers

Vocational fCareer 0 M A MfA H/A NSA NSA
Teachers : ! / 4 / N/A

Building Resource 0 N/A N/A M/A N/A N/A N/A
Teachers
Counselors b N/A N/A N/A N/A NfA N/A
Librarians/Media i ] HiA MSA MSA MN/A N/A N/A
Specialists
Coordinators 0 N/A N/A N/A N/A /A /A

Classroom Aides N/A N/A N/A /A H/A M/A

[ Title | Educational 0
. ucationa M/A N/A N/A M MSA M/A

Salary Range for teachers: 545,000 to £58,000
Average Teacher Salary: 351,625
Salary Range for school administrators: $60,000 to $82,240

Number of school adminisirators: 4
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STUDENT DATA WORKSHEET

School: Achievement Preparatory Academy Public Charter School
Dates of School Year 08-09:  August 25, 2008 - June 26, 2009
Hours of Operation: ~ 7:30 AM - 5:00 PM

Student Enrollment (based on audited enrollment):

1} Enrollment: _65_

2) Grades/fAges Served: 4-8

3) Race/Ethnicity: _100_% African-American (non-Hispanic)
4) 93% Low-Income (qualifying for free or reduced cost lunch)
5) 10%% Special Education

6) 0% LEP/NEP

7] 53% Male B] 474 Female

o) Average Class Size: ____20____ (core subjects only—do not include specials)

10) Student: Teacher Ratio: __1:16_____ (the total reported students divided by the number FTE

classroom teachers; do not include special needs teachers unless that is your school’s fecus)
11} Average Daily Membership: 59

12) Average Daily Attendance: 97%

13) Re-enroliment Rate; N/A

Student Attrition:
14) Number of students transferring out of school:_4_
15) Number of dropouts: __0_ (students not enrolling in other educational program}

Grade Advancement:

16) Promotion rate: _86%____ (the percentage of students that moved to the next grade level)
17) Graduation rate: __N/A__
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SCHOOL DESCRIPTION

A. Mission Statement

The mission of Achievement Preparatory Academy (‘“Achievement Prep”) is to prepare students in
grades four through eight to excel as high-achieving scholars and leaders in high school, college and
beyond. The mission is supported by the following beliefs upon which Achievement Prep is built:

Achievement Prep believes that:

* Literacy is the most essential academic skill upon which the majority of all future skill and
knowledge acquisition is based.

* All students, regardless of race or socio-economic status, deserve a top quality, rigorous
college-preparatory education.

* Closing the achievement gap in education is the “good fight” all schools must fight — and win.

*  When provided with a highly structured, disciplined and supportive learning environment, and
with quality, targeted instruction, all students will achieve to the highest academic standards.

* Frequent and continuous assessment is needed for a quality-learning environment.

* [ts most important partnership is the partnership with its parents.

B. School Program
1. Grade and age level served

In 2009-2010, Achievement Prep served 92 scholars in grades four through six. The school will
continue to grow each year until its full enrollment of 300 scholars in grades four through 8.

2. Curriculum Design and Instructional Approach

Achievement Prep prepares students to excel as high-achieving scholars and leaders in high school,
college and beyond through a rigorous college-preparatory curriculum focused on the core academic
areas of reading, writing, math, science and social studies/history. In order to fulfill its mission and
ensure that Achievement Prep Scholars are fully equipped to compete academically with peers from
the most rigorous college-preparatory programs in the nation, Achievement Prep has developed
rigorous learning standards and chosen curricular materials that support scholars’ success in these
standards.

Learning Standards

The D.C. Standards provide the framework for Achievement Prep’s content standards. Achievement
Prep staff work strategically and relentlessly so that scholars master all of D.C.’s clear and rigorous
academic standards. Where necessary to ensure scholars are fully prepared for demanding college-
preparatory and local magnet high schools, Achievement Prep strengthens its curricula further,
exceeding the D.C. standards in a manner that is grade-appropriate and simultaneously ensures the
mastery of basic skills.

Curricula

Achievement Prep’s academic program rests upon a rigorous standards-based curriculum focused on
English language arts, mathematics, science and social studies/history, and is designed to dramatically

Achievement Preparatory Academy 2



accelerate the learning of its scholars. To supplement it’s internally created, standards-based curricula,
Achievement Prep uses curricula resources that have proven success in other excellent schools serving
a similar population of students. All of the curricula resources are suitable for scholars with special
needs, who are more advanced, or who are designated as English language learners. A strong
component of each curriculum chosen is that it supports teachers as they differentiate instruction.

English Language Arts

Achievement Prep scholars currently take double periods of English language arts instruction daily.
Achievement Prep’s overall reading program is based on the five components of excellent reading
outlined by the federal government: phonemic awareness, phonics, fluency, vocabulary, and
comprehension.

Phonemic Awareness and Phonics

Achievement Prep’s English language arts classes currently incorporate materials from the Spellwell
program. The materials address critical phonemic issues that many of Achievement Prep scholars face.
Materials in this program include grade-appropriate words that follow a particular spelling rule or
pattern. Sight words frequently used in writing are also included. In addition, each lesson allows space
for words from scholars’ classroom reading or writing.

Achievement Prep wants to ensure that each scholar is afforded the opportunity to build or rebuild the
phonetic foundation on which all future learning depends - particularly as scholars move from sight
recognition and familiar vocabulary to more complex words and types of words.

Achievement Prep uses flexibility grouping to differentiate instruction so that Achievement Prep meets
the needs of those scholars who require phonics and phonemic awareness, and accelerate the
instruction for those scholars who are higher skilled and do not require such remediation.

Fluency

In order to ensure that all Achievement Prep readers are fluent, Achievement Prep tested all scholars
on fluency upon entry and prior to the start of the school year. For those scholars who demonstrated
the need for fluency practice Achievement Prep is using the Corrective Reading program. Written for
scholars who have difficulty reading accurately and fluently, the Corrective Reading program provides
a unique blend of teacher-directed instruction and high-frequency practice to accelerate fluency and
decoding. This proven intervention program progresses from teaching letter sounds and blending to
reading passages typical of textbook material. Detailed data on performance allows scholars to
monitor their own improvement and experience success.

Vocabulary

Achievement Prep’s mission of preparing children in grades 4-8 to become high achieving scholars
and leaders in high school, college and beyond requires intense attention be paid to vocabulary
development. In order to combat the 4™ grade slump, English language arts classes at Achievement
Prep use the systematic approach to vocabulary development that is presented through the Wordly
Wise 3000 vocabulary materials.

In addition to the utilization of the Wordly Wise vocabulary materials, Achievement Prep adheres to
the philosophy that vocabulary is best built through independent reading. Fifteen minutes of every day
is dedicated to “Drop Everything and Read” (DEAR). In addition, all scholars are expected and
required to carry their independent reading book throughout the school day, and keep it at their desks
in all classes. Scholars are also required to read their independent reading books for at least 20
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minutes per night as part of their homework and complete a reading log documenting his/her reading
for the evening.

Comprehension

As scholars become more fluent readers, the focus of reading classes increasingly shifts to
comprehension and textual analysis. Achievement Prep used the Making Connections and Wilson
Reading programs to increase reading comprehension and analytical skills. In addition, scholars who
are struggling with comprehension receive additional small group instruction geared at helping them to
decipher text and increase comprehension.

Writing

In addition to the five key components of strong reading instruction, Achievement Prep offers a
rigorous writing curriculum that is designed to have scholars produce writing with excellent
organization, elaboration, and flow in multiple genres. The focus of all writing classes is clarity of
expression. Because the best way to improve one’s writing is by writing, scholars write every day in
class and at home. Scholars are learning step-by-step how to create strong sentences, paragraphs, and
papers using templates and teacher modeling until they are confident enough to tackle the task without
scaffolding.

Social Studies/History

Achievement Prep’s goal is to instill in scholars the historical skills and knowledge necessary for them
to become lifelong students of history. The social studies/history curriculum is presented in a way that
is engaging and challenging. Teachers expect scholars to master the key concepts and vocabulary, and
also teach scholars to analyze primary sources, debate different points of view, and make cause-and-
effect connections. Achievement Prep’s social studies curriculum makes explicit connections to
reading instruction skills taught in other subjects. Social studies class is a fast-paced, multi-modal class
in which scholars hone their non-fiction reading skills, learn important content, and apply it in written
essays and oral presentations. The TimeLinks curriculum provides readable, accessible content that
aligns with state standards and easy-to-use multiple resources such as leveled readers to meet the needs
of all learners in the classroom.

Mathematics

Achievement Prep scholars have double periods of math to ensure a solid foundation of skills and
concepts and prepare for an accelerated high school mathematics curriculum. The mathematics
courses have a dual focus: procedures (computation) and problem solving (application). The
procedures class instills and reinforces basic math skills, rules, and operations that many scholars lack
and infuses new concepts and skills. Problem solving teaches scholars how to apply this procedural
knowledge to complex, multi-step problems—often with “real world” significance. The distinction
between procedures and problem solving is clear - one provides the concepts and skills while the other
provides problem-solving applications.

Science

The goal of Achievement Prep’s science curriculum is to develop scientific literacy and the skills
necessary to design and carry out science investigations. Achievement Prep’s science curriculum
provides a rigorous scientific background. The science course tackles science related text, while also
exposing the scholars to hands-on experiments to increase their engagement and understanding of the
subject. A large emphasis is placed on the learning strategy of questioning throughout the science
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course and scholars are encouraged to complete research and build models to gain a deeper
understanding of the concepts addressed in the course.

Inclusive and Suitable Curriculum for All Scholars

Achievement Prep’s curriculum was developed to ensure that every scholar, regardless of learning
style, level of proficiency, English language learner or special education status, can participate fully
and thrive academically. Achievement Prep selected curricula resources that can be extended and
adapted for use with scholars who need intense remediation, English language learners, scholars with
disabilities, and more advanced scholars. Achievement Prep’s schedule of frequent assessments helps
to identify those scholars who have achieved mastery and require more challenging work, as well as
those scholars who are struggling with a skill/content area and need additional support or an alternate
way to master a skill/content area. Achievement Prep’s use of flexible ability grouping allows
appropriate curricular adjustment by teachers to meet scholars’ needs. Achievement Prep is working
to ensure that all of its scholars, regardless of their learning needs, are prepared to achieve academic
success.

3. Key Mission-Related Programs

Be the Dream — Character and Leadership Program

Integral to Achievement Prep’s mission is the notion set forth by Dr. Martin Luther King, Jr. - “strong
mind and tender heart” - the idea that a complete education includes the development of intellectual
competence as well as the nurturing of fine character. An emphasis on Achievement Prep’s DREAM
(Determination, Respect, Enthusiasm, Accountability and Mastery) values is integrated into the
academic courses and throughout the school culture. The goal is for Achievement Prep scholars to not
merely do “well,” but also to do “good.”

Extended School Day and School Year

All Achievement Prep scholars participate in an extended year and school day program. Scholars
attended school for 196 days in the academic year. This is longer than the traditional school year of
180 days in DC Public Schools. An extended school year allows additional time for teachers to
maximize instruction and student learning, provide targeted support, and accelerate learning. In
addition to the 196 days of instruction, Achievement Prep also required certain students
(approximately 60% of Achievement Prep student body) to attend Saturday Academy an additional 20
Saturdays out of the year from 9:00 — 12:30 pm. The focus of Saturday Academy was targeted math
and reading instruction and support.

In addition to a longer academic year, Achievement Prep scholars have a longer academic day.
Scholars attended school from 7:30 AM to 5:00 PM. Achievement Prep scholars are provided with
two hours more of instructional time each day than the traditional public schools. The extended
academic day allows more in depth and rigorous instruction time in core academic subjects. Built into
the academic day schedule are opportunities for targeted student support and enrichment activities.

Other Key Program Features
» Strong school culture. A strong school culture is conducive to high student achievement.
Achievement Prep works strategically and relentlessly to create a culture of high achievement
and celebration. Achievement Prep has established a positive, caring, tough love atmosphere
where scholars feel safe and successful socially, emotionally and academically. Through
programs such as the DREAM Dollars (weekly scholar paychecks of imaginary funds), Preppie
and Proud (Achievement Prep’s weekly community celebration), daily Community Close Outs,
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and Morning Meetings, Achievement Prep has created an environment where scholars and staff
alike embrace the concept of team and family and celebrating and rewarding appropriate
behaviors.

» Parents as Partners. Achievement Prep believes that it has a responsibility to empower parents
to have a voice in their child’s education. Achievement Prep believes that when families
become involved, students, schools, and communities all benefit because strong home-school
partnerships help all stakeholders focus on the real issue of high student achievement.
Achievement Prep views parents as partners — believing that students attain more educational
success when schools and families work together to motivate, socialize, and educate students.
Families are asked to sign the Achievement Prep Covenant each year that includes an
agreement asking families to, among other things, 1) create an environment at home that is
conducive to completing homework nightly, 2) communicate with teachers and staff regularly,
3) attend parent teacher conferences and other school sponsored family events, 4) ensure their
scholar attends school regularly and promptly. Last school year, 100% of families participated
in at least three school sponsored events, including, parent/teacher conferences, back to school
night, family events or volunteer opportunities.

» Professional Development. At Achievement Prep, we believe that teaching matters — greatly.
Since primarily two factors drive student achievement — what is taught and how it is taught —
Achievement Prep believes that it is vital to invest in all its teaching professionals so that they
can become great, master teachers. In 2009-2010, the school provided high quality
professional development prior to the start of school with a three (3) week Summer Institute
and during the school year through 2.5 hours weekly professional development sessions, 7 full
day professional development days, and several off-site workshops and conferences to build
instructional skills, knowledge and strategies.

4. School Year and Hours of Operation

Achievement Prep’s school year started August 16, 2009, and concluded June 17, 2010. The school
hours were from 7:30 AM to 5:00 PM, with early dismissal at 1:30 PM on Wednesdays for
professional development. Saturday Academy ran from September 18, 2010, through April 23, 2010,
from 9:00 AM to 12:30PM.

C.SCHOOL STAFF
Please also see the Staff Data Worksheet in the Appendix.

1. Key Leadership Positions
Founder and Head of School: Shantelle Wright

Director of Academic Achievement: Susan Cannon
Dean of Solutions: Robert Allen
Business Manager: Alisha Charles

2. Number of Teachers

In 2009-2010, Achievement Prep had six (6) teachers.
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3. Number of Teacher Aides
Achievement Prep did not have teacher aides in 2009-2010.
4. Average Class Size

In 2009-2010 class sizes at Achievement Prep averaged 18 scholars per classroom. The student to
teacher ratio throughout the school was 1:15.

5. Staff Qualifications

100% of all of Achievement Prep teachers met the NCLB requirements for Highly Qualified Teachers.
Achievement Prep teachers reflect the diversity of the scholar populations and are experts in the
content area they teach.

6. Salary Information

In 2009-2010 teacher salaries ranged from $40,000 to $58,000 and reflected the level of education and
experience of the staff. The average teacher salary was $51,600.

There were four school administrators who earned between $55,000 to $84,000.
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D. STUDENT CHARACTERISTICS

Please also see the Student Data Worksheet in the Appendix.

1. Student Enrollment

In 2009-2010, the grade enrollment for students was as follows:

> 4" grade: 31
> 5" grade: 40
> 6™ grade: 21

2. Student Attrition

During the 2009-2010 school year, three (3) scholars withdrew from Achievement Prep.
3. Student Demographics

In 2009-2010,

» 100% of the student population at Achievement Prep was African American.
» 55% were male and 45% were female.
» 87% qualified for free or reduced priced lunch.

4. Limited and Non-English Proficient Students
In 2009-2010, there were no limited or non-English proficient students enrolled at Achievement Prep.
S. Students with IEPs

Nine scholars (at the end of the school year) had special education IEPs, which comprised
approximately 10% of the population.

6. Average daily membership
The average daily membership was 89.
7. Average daily attendance

The average daily attendance was 98%.
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E. GOVERNANCE

1. Board of Trustees

At the end of 2009-2010, the Board of Trustees for Achievement Prep was comprised of the following

members:
Name

Danielle Baussan

Shanita Burney

Michael Duffy

Valerie Evans

Dr. Doran
Gresham

Robert Hunter

Jeanette Jones

Todd Lieberman

Board Position

Secretary

Vice Chair

Board Chair

Trustee

Academic
Performance
Comm Chair

Parent Rep
Trustee

Parent Rep

Trustee

Achievement Preparatory Academy

Affiliations

Attorney

DC Children &
Youth Investment
Trust Corporation

Federal Mine
Safety and Health
Review
Commission

Education
Pioneers

George
Washington
University

TechStaffing
Group

Human Resources

City Interests

Address

1514 17th StNW
#202
Washington DC
20036

11411 Lake Arbor
Way #306
Mitchellville, MD
20721

3000 Tilden St.
NW #501 1
Washington, DC
20008

12 Halley Place SE
#303

Washington, DC
20032

4702 Colonel
Darnell Place
Upper Marlboro,
MD 20772

1824 Tubman
Road, SE
Washington, DC
20020

1706 Galen Street,
SE

Washington, DC
20020

1451 Belmont Street
NW, #211
Washington, DC
20009

Committee(s)

Fundraising/Development
Executive

Governance
Executive
Finance

Governance
Fundraising/Development
Finance

Member of all
committees

Academic Performance &
Accountability

Governance

Finance
Fundraising/Development

Fundraising and
Development

Governance
Finance



Bill Tucker Treasurer
Shantelle Wright  Ex-officio
Ursula Wright Trustee

2. Board Training

Education Sector

Achievement Prep
Head of School

National Alliance
of Public Charter
Schools

1203 W Street, NW
Washington, DC
20009

12604 Dunkirk Drive
Upper Marlboro, MD
20772

14224 Long Green
Drive -

Silver Spring, MD
20906 -

Finance
Executive
Fundraising and
Development

Member of all
committees

Finance

During 2009-2010, trustees attended several of the workshops and governance trainings sponsored by

the DC Public Charter School Board.

F. FINANCE
1. Budget

A copy of the school’s approved budget for FY09 is included in the Appendix.

2. Major Donors and Grantors

Achievement Prep gratefully acknowledges and thanks the following for their support during the 2009-

2010 school year:

Arent Fox LLP

Danielle Baussan
Whitney Brimfield
Shanita Burney
Anthony Colon

Virginia DiTata
Michael and Jane Duffy
Charles and Valerie Evans
Dr. Doran Gresham
Melanie Hudson

Robert Hunter

Brian Long

Lisa Lazarus

Ellen London

John and Susan Cannon
Erin McGrain

Douglas Owen

Achievement Preparatory Academy
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Melissa Shuffield

Mpr. and Mrs. Cecil Talbott

Khadijah Tribble

George and Melissa Tucker

Building Hope

Building Excellent Schools

New Schools Venture Fund
Achievement Network

Jim and Teresa Casey

Community Preservation and Development Corporation (CPDC)
DC Office of the State Superintendent
Justin Gaither — Yours Truly, Highly Favored
Donald Isaac

Jeanette and Vaughn Jones

Todd Lieberman

Ayanna Mackins

MCN Build

Demetria Tobias

Mariella Villa

Kenneth and Shantelle Wright

Ursula Wright
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SCHOOL PERFORMANCE

A. Evidence of Performance and Progress

1a. Student Academic Performance
Performance Management Framework

Student Progress

DC CAS
In its second year of operation, Achievement Prep scholars continued to be among the highest
performing students in the District of Columbia. On the 2009 DC CAS, Achievement Prep scholars
demonstrated 77.03% proficiency or advanced in reading, and 79.73% proficiency or advanced in
math.

Achievement  Achievement % increase in # District % by which
Prep 2009 Prep 2010 of scholars Average Achievement
% prof or % prof or adv advced from 2010 Prep exceeds
adved 2009 to 2010 District Average
Reading 56.36% 77.03% 1.82% to 44.14% 32.89%
10.87%
Math 81.82% 79.73% 12.73% to 42.84% 36.89%
26.09%

Scholars who attend Achievement Prep are almost twice as likely to be proficient in both math and
reading as students in other schools. (see charts below)

Achievement Preparatory Academy PCS Students are
Almost Twice As Likely to be Proficient in Math as Students

3y in Other Schools
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S5 100
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=280
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Se 60
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ss 40
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g2 20 45.36
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§ 5 D. C. Statewide Achievement Preparatory Academy
& PCS Students
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Achievement Preparatory Academy PCS Students are
Almost Twice As Likely to be Proficient in Reading as
Students in Other Schools

100
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20 45.12
0

D. C. Statewide Achievement Preparatory
Academy PCS Students

77.17

Percent of Students Scoring
Proficient or Advanced on the 2010
DC CAS

Essential to Achievement Prep’s mission is closing the achievement gap in education between its
scholars and those who are economically advantaged. As evidenced by its scholars’ performance on
the DC CAS, Achievement Prep has done just that. (see charts below)

Achievement Preparatory Academy has Eliminated the
Achievement Gap Between Economically Advantaged and
Disadvantaged Students in Math

30 58.97

D. C. Economically D. C. Economically Achievement
Advantaged Students Disadvantaged Students Preparatory Academy
PCS Economically
Disadvantaged American
Students

Percent of Students Scoring Proficient or
Advanced on the 2010 DC CAS
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Achievement Preparatory Academy has Eliminated the
Achievement Gap Between Economically Advantaged and
Disadvantaged Students in Reading
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Students with Disabilities

In 2009-2010, Achievement Prep’s inclusion program served nine scholars with eight different types of
disabilities. Regular documentation on scholar progress toward mastery of goals on their Individual
Educational Plans (IEPs) is made through individual progress notes and data sheets for scholars by
service providers. Quarterly reports on progress toward IEP objectives are prepared by the special
education team at Achievement Prep and given to the parent or guardian of the scholar at
parent/teacher conferences.

1.b Non-Academic Performance

Achievement Prep received a 2009-2010 Compliance Review and a Governance Review. In both
reviews, Achievement Prep was found to be in compliance with all required aspects and criteria.

2. Certification

All the authorizations required to operate the school are in full force and effect.

B. Unique Accomplishments

In 2009, Achievement Prep joined a select group of DC schools that participated in an interim
assessment program for math and reading with Achievement Network. Achievement Network is a
results-driven educational non-profit with a mission to build the capacity of school leaders to
understand and effectively use real-time data to improve instruction and increase student achievement.
Achievement Network designs, administers and scores formative assessments that get administrators
and teachers the right data and coaches school leaders and teachers to apply their findings instantly in
classroom instruction and towards programmatic changes over time.
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Achievement Prep is proud to say that the work with Achievement Network allowed teachers to target
their instruction in a precise manner that allowed very specific movement of scholars from the
proficient to advanced categories under the DC CAS.

B. LESSONS LEARNED

1. Issues Encountered in Collecting and Reporting Data on the School’s progress on
Performance Management Framework

There were no significant issues in collecting and reporting on the school’s progress under the
Performance Management Framework.

C. Reporting Accountability

The Annual Report is valuable for reporting information about Achievement Prep internally to parents,
staff and board members and also to any members of the community that may be interested in our
school. The school regularly shares all the performance information with all key internal and external
stakeholders.

Informing parents on goals and assessments mechanism: Achievement Prep is committed to educating
parents and our community about the school’s mission and goals. One of Achievement Prep’s aims is
to have parents feel comfortable understanding and interpreting assessment information. Parents as
Partners meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are
all part of Achievement Prep’s strong emphasis in communicating its educational approaches to
instruction to parents. Achievement Prep uses assessments to make any improvements to its
educational approach and strives to convey this information to parents and community in all the
possible channels.

Standardized test data from spring 2010 will be shared with parents in several ways. A letter
explaining the performance of Achievement Prep scholars and an explanation of the Adequate Yearly
Progress (AYP) designation will be sent at the beginning of the 2009-2010 school year. Aggregate data
will be presented to families at Back to School Night, at the beginning of September 2010. This
presentation will include basic information about the No Child Left Behind Act in addition to
information about the performance of Achievement Prep scholars on the DC-CAS. Individual student
scores will be disseminated and small group sessions will be offered where parents can meet with
school leaders and discuss their own scholar’s performance. The school’s NCLB report card will be
made available to the public by posting it on a bulletin board and on the Achievement Preparatory
Academy website.
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STAFF DATA

Position Number | Number | Number Number | Number Number Percentage
with with with with meeting meeting
Bachelo | Masters degree licensein | NCLB HQT NCLB HQT
rs degree or | in field field requiremen | requiremen
degree higher (optional) | ts ts
Head of School 1 1 1 0 N/A N/A N/A
Principal 1 1 1 1 N/A N/A N/A
Assistant Principal 0 N/A N/A N/A N/A N/A N/A
Classroom Teachers | © 6 4 6 4 6 100%
Special Subject 0 N/A N/A N/A N/A N/A N/A
Teachers
Bilingual /ESL 0 N/A N/A N/A N/A N/A N/A
Teachers
Special Education 1 1 1 1 1 1 100%
Teachers
Vocational/Career 0 N/A N/A N/A N/A N/A
N/A
Teachers
Building Resource 0 N/A N/A N/A N/A N/A N/A
Teachers
Counselors 0 N/A N/A N/A N/A N/A N/A
Librarians/Media 0 N/A N/A N/A N/A N/A N/A
Specialists
Coordinators 0 N/A N/A N/A N/A N/A N/A
Classroom Aides 0 N/A N/A N/A Nna | N/A N/A
Title I Educational 0 N/A N/A N/A N/A N/A N/A

Aides

Salary Range for teachers: $45,000 to $58,000

Average Teacher Salary: $51,625

Salary Range for school administrators: $60,000 to $82,240

Number of school administrators: 4

Achievement Preparatory Academy
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STUDENT DATA WORKSHEET

School: Achievement Preparatory Academy Public Charter School
Dates of School Year 08-09:  August 24, 2009 - June 18, 2010
Hours of Operation:  7:30 AM - 5:00 PM

Student Enrollment (based on audited enrollment):
1) Enrollment: 92_
2) Grades/Ages Served: 4-6

3) Race/Ethnicity: _100_% African-American (non-Hispanic)
4) 87% Low-Income (qualifying for free or reduced cost lunch)
5) 10% Special Education

6) 0% LEP/NEP

7) 55% Male 8) 45% Female
9) Average Class Size: 18 (core subjects only—do not include specials)
10) Student: Teacher Ratio: ___1:15 (the total reported students divided by the number FTE

classroom teachers; do not include special needs teachers unless that is your school’s focus)
11) Average Daily Membership: 89

12) Average Daily Attendance: 98%

13) Re-enrollment Rate: 89%

Student Attrition:
14) Number of students transferring out of school:_7_

15) Number of dropouts: ___0_ (students not enrolling in other educational program)

Grade Advancement:
16) Promotion rate: _91% (the percentage of students that moved to the next grade level)
17) Graduation rate: ___N/A

Achievement Preparatory Academy
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SCHOOL DESCRIPTION

A. Mission Statement

The mission of Achievement Preparatory Academy (“Achievement Prep™) is to prepare students in
grades four through eight to excel as high-achieving scholars and leaders in high school, college and
beyond. The mission is supported by the following beliefs upon which Achievement Prep is built:

Achievement Prep believes that:

* Literacy is the most essential academic skill upon which the majority of all future skill and
knowledge acquisition is based.

* All students, regardless of race or socio-economic status, deserve a top quality, rigorous
college-preparatory education.

* Closing the achievement gap in education is the “good fight” all schools must fight — and win.

* When provided with a highly structured, disciplined and supportive learning environment, and
with quality, targeted instruction, all students will achieve to the highest academic standards.

* Frequent and continuous assessment is needed for a quality-learning environment,

* Its most important partnership is the partnership with its parents.

B. School Program

1. Grade and age level served
In 2010-2011, Achievement Prep served 132 scholars in grades four through seven. The school will
continue to grow each year until its full enrollment of 300 scholars in grades four through 8.

2. Curriculum Design and Instructional Approach

Achievement Prep prepares students to excel as high-achieving scholars and leaders in high school,
college and beyond through a rigorous college-preparatory curriculum focused on the core academic
areas of reading, writing, math, science and social studies/history. In order to fulfill its mission and
ensure that Achievement Prep Scholars are fully equipped to compete academically with peers from
the most rigorous college-preparatory programs in the nation, Achievement Prep has developed
rigorous learning standards and chosen curricular materials that support scholars’ success in these
standards.

Learning Standards

The D.C. Standards provide the framework for Achievement Prep’s content standards. Achievement
Prep staff work strategically and relentlessly so that scholars master all of D.C.’s clear and rigorous
academic standards. Where necessary to ensure scholars are fully prepared for demanding college-
preparatory and local magnet high schools, Achievement Prep strengthens its curricula further,
exceeding the D.C. standards in a manner that is grade-appropriate and simultaneously ensures the
mastery of basic skills.

Curricula

Achievement Prep’s academic program rests upon a rigorous standards-based curriculum focused on

English language arts, mathematics, science and social studies/history, and is designed to dramatically
accelerate the learning of its scholars. To supplement it’s internally created, standards-based curricula,
Achievement Prep uses curricula resources that have proven success in other excellent schools serving
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a similar population of students, All of the curricula resources are suitable for scholars with special
needs, who are more advanced, or who are designated as English language learners. A strong
component of each curriculum chosen is that it supports teachers as they differentiate instruction.

English Language Arts

Achievement Prep scholars currently take double periods of English language arts instruction daily.
Achievement Prep’s overall reading program is based on the five components of excellent reading
outlined by the federal government: phonemic awareness, phonics, fluency, vocabulary, and
comprehension,

Phoremic Awareness and Phonics

Achievement Prep’s English language arts classes currently incorporate materials from the Spellwell
program. The materials address critical phonemic issues that many of Achievement Prep scholars face.
Materials in this program include grade-appropriate words that follow a particular spelling rule or
pattern. Sight words frequently used in writing are also included. In addition, each lesson allows space
for words from scholars’ classroom reading or writing.

Achievement Prep wants to ensure that each scholar is afforded the opportunity to build or rebuild the
phonetic foundation on which all future learning depends - particularly as scholars move from sight
recognition and familiar vocabulary to more complex words and types of words.

Achievement Prep uses flexibility grouping to differentiate instruction so that Achievement Prep meets
the needs of those scholars who require phonics and phonemic awareness, and accelerate the
instruction for those scholars who are higher skilled and do not require such remediation.

Fluency

In order to ensure that all Achievement Prep readers are fluent, Achievement Prep tested all scholars
on fluency upon entry and prior to the start of the school year. For those scholars who demonstrated
the need for fluency practice Achievement Prep is using the Corrective Reading program. Written for
scholars who have difficulty reading accurately and fluently, the Corrective Reading program provides
a unique blend of teacher-directed instruction and high-frequency practice to accelerate fluency and
decoding. This proven intervention program progresses from teaching letter sounds and blending to
reading passages typical of textbook material. Detailed data on performance allows scholars to
monitor their own improvement and experience success.

Vocabulary

Achicvement Prep’s mission of preparing children in grades 4-8 to become high achieving scholars
and leaders in high school, college and beyond requires intense attention be paid to vocabulary
development. In order to combat the 4™ grade slump, English language arts classes at Achievement
Prep use the systematic approach to vocabulary development that is presented through the Wordly
Wise 3000 vocabulary materials.

In addition to the utilization of the Wordly Wise vocabulary materials, Achievement Prep adheres to
the philosophy that vocabulary is best built through independent reading. Fifteen minutes of every day
is dedicated to “Drop Everything and Read” (DEAR). In addition, all scholars are expected and
required to carry their independent reading book throughout the school day, and keep it at their desks
in all classes. Scholars are also required to read their independent reading books for at least 20
minutes per night as part of their homework and complete a reading log documenting his/her reading
for the evening,
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Comprehension

As scholars become more fluent readers, the focus of reading classes increasingly shifts to
comprehension and textual analysis. Achievement Prep used the Making Connections and Wilson
Reading programs to increase reading comprehension and analytical skills. In addition, scholars who
are struggling with comprehension receive additional small group instruction geared at helping them to
decipher text and increase comprehension.

Writing _

In addition to the five key components of strong reading instruction, Achievement Prep offers a
rigorous writing curriculum that is designed to have scholars produce writing with excellent
organization, elaboration, and flow in multiple genres. The focus of all writing classes is clarity of
expression. Because the best way to improve one’s writing is by writing, scholars write every day in
class and at home. Scholars are learning step-by-step how to create strong sentences, paragraphs, and
papers using templates and teacher modeling until they are confident enough to tackle the task without
scaffolding.

Secial Studies/Histery

Achievement Prep’s goal is to instill in scholars the historical skills and knowledge necessary for them
to become lifelong students of history. The social studies/history curriculum is presented in a way that
is engaging and challenging. Teachers expect scholars to master the key concepts and vocabulary, and
also teach scholars to analyze primary sources, debate different points of view, and make cause-and-
effect connections. Achievement Prep’s social studies curriculum makes explicit connections to
reading instruction skills taught in other subjects. Social studies class is a fast-paced, multi-modal class
in which scholars hone their non-fiction reading skills, learn important content, and apply it in written
essays and oral presentations. The TimeLinks curriculum provides readable, accessible content that
aligns with state standards and easy-to-use multiple resources such as leveled readers to meet the needs
of all learners in the classroom.

Mathematics

Achievement Prep scholars have double periods of math to ensure a solid foundation of skills and
concepts and prepare for an accelerated high school mathematics curriculum. The mathematics
courses have a dual focus: procedures (computation) and problem solving (application). The
procedures class instills and reinforces basic math skills, rules, and operations that many scholars lack
and infuses new concepts and skills. Problem solving teaches scholars how to apply this procedural
knowledge to complex, multi-step problems—often with “real world” significance. The distinction
between procedures and problem solving is clear - one provides the concepts and skills while the other
provides problem-solving applications.

Science

The goal of Achievement Prep’s science curriculum is to develop scientific literacy and the skills
necessary to design and carry out science investigations. Achievement Prep’s science curriculum
provides a rigorous scientific background. The science course tackles science related text, while also
exposing the scholars to hands-on experiments to increase their engagement and understanding of the
subject. A large emphasis is placed on the learning strategy of questioning throughout the science
course and scholars are encouraged to complete research and build models to gain a deeper
understanding of the concepts addressed in the course.

Achievement Preparatory Academy 7



Inclusive and Suitable Curriculum for All Scholars

Achievement Prep’s curriculum was developed to ensure that every scholar, regardiess of learning
style, level of proficiency, English language learner or special education status, can participate fully
and thrive academically. Achievement Prep selected curricula resources that can be extended and
adapted for use with scholars who need intense remediation, English language learners, scholars with
disabilities, and more advanced scholars. Achievement Prep’s schedule of frequent assessments helps
to identify those scholars who have achieved mastery and require more challenging work, as well as
those scholars who are struggling with a skill/content area and need additional support or an alternate
way to master a skill/content area. Achievement Prep’s use of flexible ability grouping allows
appropriate curricular adjustment by teachers to meet scholars’ needs. Achievement Prep is working
to ensure that all of its scholars, regardless of their learning needs, are prepared to achieve academic
success.

3. Key Mission-Related Programs

Be the Dream — Character and Leadership Program

Integral to Achievement Prep’s mission is the notion set forth by Dr. Martin Luther King, Jr. - “strong
mind and tender heart” - the idea that a complete education includes the development of intellectual
competence as well as the nurturing of fine character. An emphasis on Achievement Prep’s DREAM
(Determination, Respect, Enthusiasm, Accountability and Mastery) values is integrated into the
academic courses and throughout the school culture. The goal is for Achievement Prep scholars to not
merely do “well,” but also to do “good.”

Extended School Day and Scheol Year

All Achievement Prep scholars participate in an extended year and school day program. Scholars
attended school for 196 days in the academic year. This is longer than the traditional school year of
180 days in DC Public Schools. An extended school year allows additional time for teachers to
maximize instruction and student learning, provide targeted support, and accelerate learning. In
addition to the 196 days of instruction, Achievement Prep also required certain students
(approximately 45% of Achievement Prep student body) to attend Saturday Academy an additional 20
Saturdays out of the year from 9:00 — 12:00 pm. The focus of Saturday Academy was targeted math
and reading instruction and support.

In addition to a longer academic year, Achievement Prep scholars have a longer academic day.
Scholars attended school from 7:30 AM to 5:00 PM. Achievement Prep scholars are provided with
two hours more of instructional time each day than the traditional public schools. The extended
academic day allows more in depth and rigorous instruction time in core academic subjects. Built into
the academic day schedule are opportunities for targeted student support and enrichment activities.

Other Key Program Features

» Strong school culture. A strong school culture is conducive to high student achievement.
Achievement Prep works strategically and relentlessly to create a culture of high achievement
and celebration. Achicvement Prep has established a positive, caring, tough love atmosphere
where scholars feel safe and successful socially, emotionally and academically. Through
programs such as the DREAM Dollars (weekly scholar paychecks of imaginary funds), Preppie
and Proud (Achievement Prep’s weekly community celebration), daily Community Close Outs,
and Morning Meetings, Achievement Prep has created an environment where scholars and staff
alike embrace the concept of team and family and celebrating and rewarding appropriate
behaviors.

Achievement Preparatory Academy 8



» Parents as Partners. Achievement Prep believes that it has a responsibility to empower parents
to have a voice in their child’s education. Achievement Prep belicves that when families
become involved, students, schools, and communities all benefit because strong home-school
partnerships help all stakeholders focus on the real issue of high student achievement.
Achievement Prep views parents as partners — believing that students attain more educational
success when schools and families work together to motivate, socialize, and educate students,
Families are asked to sign the Achievement Prep Covenant each year that includes an
agreement asking families to, among other things, 1) create an environment at home that is
conducive to completing homework nightly, 2) communicate with teachers and staff regularly,
3) attend parent teacher conferences and other school sponsored family events, 4) ensure their
scholar attends school regularly and promptly. Last school year, 95% of families participated
in at least three school sponsored events, including, parent/teacher conferences, back to school
night, family events or volunteer opportunities.

» Praofessional Development. At Achievement Prep, we believe that teaching matters — greatly.
Since primarily two factors drive student achievement — what is taught and how it is taught —
Achievement Prep believes that it is vital to invest in all its teaching professionals so that they
can become great, master teachers. In 2010-2011, the school provided high quality
professional development prior to the start of school with a three (3) week Summer Institute
and during the school year through 2.5 hours weekly professional development sessions, 8 full
day professional development days, and several off-site workshops and conferences to build
instructional skills, knowledge and strategies.

4. School Year and Hours of Operation

Achievement Prep’s 2010-2011 school year started August 23, 2010, and concluded June 17, 2011,
The school hours were from 7:30 AM to 5:00 PM, with early dismissal at 1:30 PM on Wednesdays for
professional development. Saturday Academy ran from October 2, 2010, through April 2, 2011, from
9:00 AM to 12:00PM.

C. SCHOOL STAFF
Please also see the Annual Report Data Worksheet,

1. Key Leadership Positions for 2010-2011S8Y
Founder and Head of School: Shantelle Wright

Director of Academic Achievement: Susan Cannon
Dean of Solutions: Dwayne Williams

Families and Community Coordinator: Danielle Johnson

2. Number of Teachers
In 2010-2011, Achievement Prep had ten (10) teachers.

3. Number of Teacher Aides
Achievement Prep did not have teacher aides in 2010-2011.

Achievement Preparatory Academy g



4. Average Class Size

In 2010-2011 class sizes at Achievement Prep averaged 16 scholars per classroom. The student to

teacher ratio throughout the school was 1:13,
5. Staff Qualifications

90%% of all of Achievement Prep teachers met the NCLB requirements for Highly Qualified Teachers.
Achievement Prep teachers reflect the diversity of the scholar populations and are experts in the

content area they teach.
6. Salary Information

In 2010-2011 teacher salarics ranged from $49,000 to 363,000 and reflected the level of education and
experience of the staff. The average teacher salary was 554,800,

There were five school administrators and the salaries ranged from 355,000 to $93,000,

D. STUDENT CHARACTERISTICS
Please alzo sce the Annual Report Data Worksheet.

r Number of students enrolled, by grade Jevel 4" prade: 46
g:gmd:: ;3
i
™ Emdg_l:ggizl:: 17
student attntion rate during the 2010-2011 school | Seven (7) scholars withdrew from Achievement
year Pre
Student re-enroliment rate 'ET&
Demographics (Race, Ethnicity, and Gender) I00% African American
36% males
A fermals
Percentage of limited- and non-English proficient | 096
stidents
Percentage of students with special cducation 1%
IEPs
Percentage of students qualilying for frec o 2%
reduced lunch A
Average duly membership ]
_‘ﬁﬂhﬂﬂgc&aily attendance Q5%
mation Hate 07 %

#chievement Freparatory Academmy
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E. GOVERNANCE
1. Board of Trustees

At the end of 2010-2011, the Board of Trustees for Achievement Prep was comprised of the following

members:

Shanita Burney (MD) (Viee Chair)
banger of After School Programs
Dastriet of Columbia Public Schoals

Home address:

4154 Silver Park Temmace
Suitland, MD 20746

+ Governunes (Chair)

La Juan Davis (DO — Parent Rep)
Budget Analyst
Federal Aviation Administration

Eﬂgﬁ.ﬂm
224 17" Place, NE
Washington, D] 20002

Committes: Finance

Priam Duotta (D)
Engagement Manager
McKingey & Company

Home address-
2125 147 St NW 2204

Washington, DHC 2000

Committee: Finance B

Valerie Evans (M) (Chabr)
Director of Coumculum & Training
Education Plonesrs

Home address:
12 Halley Place SE #303
Washington, DO 20032

Committes: Standing member of all board committees

dohn Gireen (D7)

Principal

MMG Consulting
dress:

Home Address:
4101 Fordham Road, WW
Washington, DC 20016

| Committee; financs, development

Brian Jackson (DC Parent Hep)
Categer, Taxte the Occasion

Home address:
1807 Tobias Drive, 3E
Washington, DC 20020

Commitiee: Finance & Development

Kennigtha Jones (MID)
Drirector of School Leadership
Flamboyan Foundation

Home address:
1681 John Landing™s Conart
Upper Marlboro, MDD 20075

Committes: Academic Performance and
Accountability {chair);, Governance

Ellen London (D) {Secretary)
President & CEQ
D Children & Youth Invesiment Trust Corporation

Home address:
421 Whitser 51 NW
Washington, [ 32

Commintee: Development (Chair)

Achisvemieny Proparatery Acad ey
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Matasha Marshall (10}

Vice Pregident of Grants Management & Training
DC Children and Youth Investment Trust
Corporation

Hogme address:
1344 Barnaby Terr., SE
Washingion, DC 20032

Committee: Developmant

George William (Bill) Tucker (DC)  (Treasurer)
Mannging Direcior
Education Secior

4804 4?2 SLNW
Washington, DC 20016

Comeittee: Finance (Chair)

Shantelle Wright (MDY {ex-oficio)
Founder & Head of Schiool
Achievement Preparaiory Academy

Home address:
12604 Dunkirk Drive
Upper Maslbore, MDY 20772

Committes: Standing member of all board
Ccommitices

2. Board Training

Druring 2010-201 1, trustees attended several of the workshops and governance trainings sponsored by

the D} Public Charter School Board.
F. FINANCE

1. Budget

A copy of the school’s approved budget for FY'10 is included in this Annual Report.

2. Major Donors and Grantors

Achievement Prep gratefully acknowledges and thanks the following donors and organizations for

their support during the 2000-2011 school year:

Whitney Brimfield

Shanita Burney

Ladwan Davis

Michael and Jane Duffy
Charles and Valerie Evans
CityBridee Foundation
John and Mickelle Green
Ellen Lordon

Jokn and Susan Canmon
Erin Me(irain

Dienilas Ohwen

Melissa Shuffield

M, ard Mrs. Cecil Talbote

Achicvement Preparatory Acdemy

Khadijah Tribble

CGeorpe and Melizsa Tucker

Building Hope

Building Excellent Schools

New Schools Venture Fund

Jint and Teresa Casey

Community Preservation and Development
Corparation (CPDC)

DO Offiee of the Stale Superintendent
MCN Build

Demetrie Tobias

Kenmeth and Shantelle Wright

Ursula Wright
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SCHOOL PERFORMANCE

A. Evidence of Performance and Progress

1a. Student Academic Performance
Performance Management Framework

Student Achievement

DC CAS
In its third year of operation, Achievement Prep scholars continued to be among the highest
performing students in the District of Columbia. Omn the 2011 DC CAS, Achievement Prep scholars
demonstrated 60% proficiency or advanced in reading, and 87% proficiency or advanced in math,
100% of Achievement Prep eighth grade scholars were proficient or advanced in math and 94% were
proficient or advanced in reading, demonstrating the long term impact Achievement Prep has on its
scholars,

Achievement Achievement District Average %e by which
Prep 2010 Prep 2011 2011 Achievement
Y prof or adved | % prof or adv Prep exceeds
District Average
Itndi:; T1.03% 6005 43.58% 16.42%
Maih T9.73% B7.02% 42.96% 44, 06%
Median Growth Percentiles
As measured by the DC Public Charter School Board Performance ement Framework,

Achicvement Preparatory Academny met 100% of its median growth percentile in both mathematics
and reading, receiving the maximum twenty points under each category.

Students with Disabilities

In 2010-2011, Achicvement Prep's inclusion program served eleven scholars with cight different types
of disabilities. Regular documentation on scholar progress toward mastery of goals on their Individoal
Educational Plans (IEPs) is made through individual progress notes and data sheets for scholars by
service providers. Chuarterly reports on progress toward [EP objectives are prepared by the special
education team at Achievement Prep and given to the parent or guardian of the scholar at
parent/teacher conferences,

1.b Non-Academic Performance
Achievement Prep received a 2010-2011 Compliance Review and a Governance Review. In both
reviews, Achievement Prep was found to be in compliance with afl required aspects and criteria.

2. Certification

All the authorizations required to operate the school are in full force and effect. (ree attached
authorization letter from school Board Chair located in Appendix)

Achicvement Preparatory Academy
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B. Unique Accomplishments

In 2011, Achievement Preparatory Academy was recognized and honored by New Leaders for New
Schools as an Effective Practice Incentive Community (EPIC) Silver Gain School. Achievement
Prep was one of only eighteen schools in the nation to receive this prestigious honor, and the only
school in the District of Columbia to be recognized in 2011, The New Leaders for New Schools EPIC
program honors charter schools for accomplishing breakthrough student achievement gains, Teachers
and school leaders at Achievement Prep collectively received more than $30,000 in merit bonuses in
exchange for driving monumental academic gains among their scholars between school year 2009 and
school year 2010.

In 2011, 18 schools were selected from the 175 charter schools from 23 states and the District of
Columbia competing in the EPIC National Charter School Consortium for $1.8 million in incentive
funds. Achievement Prep was the only DC school to be recognized as an EPIC Award winner out of
30 DC public charter schools that participated in the EPIC program.,

C. LESSONS LEARNED

1. Issues Encountered in Collecting and Reporting Data on the School’s progress on
Performance Management Framework

There were no significant issues in collecting and reporting on the school’s progress under the
Performance Management Framework.

D. REPORTING ACCOUNTABILITY
The Annual Report is valuable for reporting information about Achievement Prep internally to parents,
staff and board members and also to any members of the community that may be interested in our

school. The school regularly shares all the performance information with all key internal and external
stakeholders.

Informing parents on goals and assessments mechanism: Achievement Prep is committed to educating
parents and our community about the school’s mission and goals. One of Achievement Prep’s aims is
to have parents feel comfortable understanding and interpreting assessment information. Parents as
Partners meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are
all part of Achievement Prep’s strong emphasis in communicating its educational approaches to
instruction to parents. Achievement Prep uses assessments to make any improvements to its
educational approach and strives to convey this information to parents and community in all the
possible channels.

Standardized test data from spring 2011 will be shared with parents in several ways. A letter
explaining the performance of Achievement Prep scholars and an explanation of the Adequate Yearly
Progress (AYP) designation will be sent at the beginning of the 2011-2012 school year. Aggregate data
will be presented to families at Back to School Night, at the beginning of September 2011. This
presentation will include basic information about the No Child Left Behind Act in addition to
information about the performance of Achievement Prep scholars on the DC-CAS. Individual student
scores will be disseminated and small group sessions will be offered where parents can meet with
school leaders and discuss their own scholar’s performance. The school’s NCLB report card will be
made available to the public by posting it on a bulletin board and on the school’s website.

Achievement Preparatory Academy 14



2010-2011
APPROVED SCHOOL BUDGET
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Achievement Preparatory Academy

2010-11 Budgaet
As of May 19, 2010

05, Privale Grants and Donatlons ]
Bas 0%

07, Other Incoma Fo37 0%
Total Non-Public Funding FI0,637 0.5%
TOTAL REVENUES [ =een

. Salarfas

, 183

0, Teacher Aldas/AasBlance Salanes 30
11, Other Education Professionals Salanes §20s, 740 T3.3%
12, rations Salanes i0 0.0
13, TT15,000 5%
14, Cusiodial Salanes 30 0.0
T 15, Ofher Stall Salanes 30 0.0%
1“111% Baneds T153,011 B.9%
17, =0 0,0
T8, S1af Development Expense 10,064 0.5%
Subtotal: Personnel Expenae 51,248,497 T Ghaw

Direct Student
1§'TME§. 38,250 0.4%
20, Student and Malenals =50 1.4%
21, Emgm%fﬁﬁmm %,% 0.2%
5 1 Assessment 1
~ 73 Coniracied Shudent Senices E77 300 aoW
24, Miscellaneous Sludent Expense T4z A5 1.9%

Subtotal: Direct Student Expense £107,19 BA%

esupaney xpenses TG T

26, B Matenance and Rapairs L] 0.0%
—E'U%_. 5 £ B5.0%
P8 Janitoral Supphts 0 0.0%

75, Conlracied Bulding Services 0 0%




Al

-k
=
=2
&

D%

0.2%

F1a0,c00 Ba%
513,000 DB
a3 000 0.1%
PR E] B 6%
S
0.0%

.97 0 5%
£160.063 7 2%
TOTAL ORDINARY EXPEMNSES | m.iﬁ | 98 0r

sroom Furnishings and Supplies 0.4%

Office F’mﬂT% :E-l Equipment 0.1 5%
Improvements 0.0%

TOTAL CAPITAL BUDGET I Iﬂ!ﬁ | 1.0%

Student Enrollment 155
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ACHIEVEMENT PREFPARATORY

Building a Foundation to Leave a Legacy

September 9, 2011
To; DC Public Charter School Board

This letter is being submitted on behalf of Achievement Preparatory Academy to certify that all
authorizations required fo operate the school are in full force and effect. Achievement Preparatory Academy
is in full compliance with all requirements set out by the DC Public Charter School Board and the District of
Columbia.

Sincersly,

=
alefie gﬁrms

Achievement Prep Board Chair

908 Wohler Place, SE, 3rd Floor, Washingten, DC 20032 (202) 562-1214
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SCHOOL DESCRIPTION

A. Mission Statement ,

The mission of Achievement Preparatory Academy (“Achievement Prep”) is to prepare students in
grades four through eight to excel as high-achieving scholars and leaders in high school, college and
beyond. The mission is supported by the following beliefs upon which Achievement Prep is built:

Achievement Prep believes that:

* Literacy is the most essential academic skill upon which the majority of all future skill and
knowledge acquisition is based.

* All students, regardless of race or socio-economic status, deserve a top quality, rigorous
college-preparatory education.

* Closing the achievement gap in education is the “good fight” all schools must fight — and win.

* When provided with a highly structured, disciplined and supportive learning environment, and
with quality, targeted instruction, all students will achieve to the highest academic standards.

* Frequent and continuous assessment is needed for a quality-learning environment.

* Its most important partnership is the partnership with its parents.

B. School Program

L. Grade and age level served

In 2011-2012, Achievement Prep served 202 scholars in grades four through eight. The school
graduated its first class of 8" grade scholars this year. These scholars have gone on to attend great
college prep high school such as Gonzaga College Prep High School; School Without Walls: Benjamin
Banneker High School; Archbishop Carroll High School; McKinley Tech High School; and Thurgood
Marshall Public Charter High School.

2. Curriculum Design and Instructional Approach

Achievement Prep prepares students to excel as high-achieving scholars and leaders in high school,
college and beyond through a rigorous college-preparatory curriculum focused on the core academic
areas of reading, writing, math, science and social studies/history. In order to fulfill its mission and
ensure that Achievement Prep Scholars are fully equipped to compete academically with peers from
the most rigorous college-preparatory programs in the nation, Achievement Prep has developed
rigorous learning standards and chosen curricular materials that support scholars’ success in these
standards.

Learning Standards

The D.C. Standards provide the framework for Achievement Prep’s content standards. Achievement
Prep staff work strategically and relentlessly so that scholars master all of D.C.’s clear and rigorous
academic standards. Where necessary to ensure scholars are fully prepared for demanding college-
preparatory and local magnet high schools, Achievement Prep strengthens its curricula further,
exceeding the D.C. standards in a manner that is grade-appropriate and simultaneously ensures the
mastery of basic skills.

Curricula
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Achievement Prep’s academic program rests upon a rigorous standards-based curriculum focused on
English language arts, mathematics, science and social studies/history, and is designed to dramatically
accelerate the learning of its scholars. To supplement it’s internally created, standards-based curricula,
Achievement Prep uses curricula resources that have proven success in other excellent schools serving
a similar population of students. All of the curricula resources are suitable for scholars with special
needs, who are more advanced, or who are designated as English language learners. A strong
component of each curriculum chosen is that it supports teachers as they differentiate instruction.

English Language Arts

Achievement Prep scholars currently take double periods of English language arts instruction daily.
Achievement Prep’s overall reading program is based on the five components of excellent reading
outlined by the federal government: phonemic awareness, phonics, fluency, vocabulary, and
comprehension.

Phonemic Awareness and Phonics

Achievement Prep’s English language arts classes currently incorporate materials from the Spellwell
program. The materials address critical phonemic issues that many of Achievement Prep scholars face.
Materials in this program include grade-appropriate words that follow a particular spelling rule or
paitern. Sight words frequently used in writing are also included. In addition, each lesson allows space
for words from scholars’ classroom reading or writing,.

Achievement Prep wants to ensure that each scholar is afforded the opportunity to build or rebuild the
phonetic foundation on which all future learning depends - particularly as scholars move from sight
recognition and familiar vocabulary to more complex words and types of words.

Achievement Prep uses flexibility grouping to differentiate instruction so that Achicvement Prep meets
the needs of those scholars who require phonics and phonemic awareness, and accelerate the
instruction for those scholars who are higher skilled and do not require such remediation.

Fluency

In order to ensure that all Achievement Prep readers are fluent, Achievement Prep tested all scholars
on fluency upon entry and prior to the start of the school year. For those scholars who demonstrated
the need for fluency practice Achievement Prep is using the Corrective Reading program. Written for
scholars who have difficulty reading accurately and fluently, the Corrective Reading program provides
a unique blend of teacher-directed instruction and high-frequency practice to accelerate fluency and
decoding. This proven intervention program progresses from teaching letter sounds and blending to

* reading passages typical of textbook material. Detailed data on performance allows scholars to
monitor their own improvement and experience success.

Vocabulary

Achievement Prep’s mission of preparing children in grades 4-8 to become high achieving scholars
and leaders in high school, college and beyond requires intense attention be paid to vocabulary
development. In order to combat the 4® grade slump, English language arts classes at Achievement
Prep use the systematic approach to vocabulary development that is presented through the Wordly
Wise 3000 vocabulary materials.

In addition to the utilization of the Wordly Wise vocabulary materials, Achievement Prep adheres to
the philosophy that vocabulary is best built through independent reading. Fifteen minutes of every day
is dedicated to “Drop Everything and Read” (DEAR). In addition, all scholars are expected and
required to carry their independent reading book throughout the school day, and keep it at their desks
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in all classes. Scholars are also required to read their independent reading books for at least 20
minutes per night as part of their homework and complete a reading log documenting his/her reading
for the evening.

Comprehension

As scholars become more fluent readers, the focus of reading classes increasingly shifts to
comprehension and textual analysis. Achievement Prep used the Making Connections and Wilson
Reading programs to increase reading comprehension and analytical skills. In addition, scholars who
are struggling with comprehension receive additional small group instruction geared at helping them to
decipher text and increase comprehension.

Writing

In addition to the five key components of strong reading instruction, Achievement Prep offers a
rigorous writing curriculum that is designed to have scholars produce writing with excellent
organization, elaboration, and flow in multiple genres. Achievement Prep has created its own internal
writing standards that are rigorous and meant to ensure mastery and clarity of written expression.
Because the best way to improve one’s writing is by writing, scholars write every day in class and at
home. Scholars are learning step-by-step how to create strong sentences, paragraphs, and papers using
templates and teacher modeling until they are confident enough to tackle the task without scaffolding.

Social Studies/History

Achievement Prep’s goal is to instill in scholars the historical skills and knowledge necessary for them
to become lifelong students of history. The social studies/history curriculum is presented in a way that
is engaging and challenging. Teachers expect scholars to master the key concepts and vocabulary, and
also teach scholars to analyze primary sources, debate different points of view, and make cause-and-
effect connections. Achievement Prep’s social studies curriculum makes explicit connections to
reading instruction skills taught in other subjects. Social studies class is a fast-paced, multi-modal class
in which scholars hone their non-fiction reading skills, learn important content, and apply it in written
essays and oral presentations. The TimeLinks curriculum provides readable, accessible content that
aligns with state standards and easy-to-use multiple resources such as leveled readers to meet the needs
of all learners in the classroom.

Mathematics

Achievement Prep scholars have double periods of math to ensure a solid foundation of skills and
concepts and prepare for an accelerated high school mathematics curriculum. The mathematics
courses have a dual focus: procedures (computation) and problem solving (application). The
procedures class instills and reinforces basic math skills, rules, and operations that many scholars lack
and infuses new concepts and skills. Problem solving teaches scholars how to apply this procedural
knowledge to complex, multi-step problems—often with “real world” significance. The distinction
between procedures and problem solving is clear - one provides the concepts and skills while the other
provides problem-solving applications. Achievement Prep seventh grade scholars take pre-algebra,
and all 8" graders take Algebra I.

Science

The goal of Achievement Prep’s science curriculum is to develop scientific literacy and the skills
necessary to design and carry out science investigations. Achievement Prep’s science curriculum
provides a rigorous scientific background. The science course tackles science related text, while also
exposing the scholars to hands-on experiments to increase their engagement and understanding of the
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subject. A large emphasis is placed on the learning strategy of questioning throughout the science
course and scholars are encouraged to complete research and build models to gain a deeper
understanding of the concepts addressed in the course.

Inclusive and Suitable Curriculum for All Scholars

Achievement Prep’s curriculum was developed to ensure that every scholar, regardless of learning
style, level of proficiency, English language learner or special education status, can participate fully
and thrive academically. Achievement Prep selected curricula resources that can be extended and
adapted for use with scholars who need intense remediation, English language learners, scholars with
disabilities, and more advanced scholars. Achievement Prep’s schedule of frequent assessments helps
to identify those scholars who have achieved mastery and require more challenging work, as well as
those scholars who are struggling with a skill/content area and need additional support or an alternate
way to master a skill/content area. Achievement Prep’s use of flexible ability grouping allows
appropriate curricular adjustment by teachers to meet scholars’ needs. Achievement Prep is working
to ensure that all of its scholars, regardless of their learning needs, are prepared to achieve academic
success.

3. Key Mission-Related Programs
Be the Dream — Character and Leadership Program
Integral to Achievement Prep’s mission is the notion set forth by Dr. Martin Luther King, Jr. - “strong
mind and tender heart” - the idea that a complete education includes the development of intellectual
competence as well as the nurturing of fine character. An emphasis on Achievement Prep’s DREAM
(Determination, Respect, Enthusiasm, Accountability and Mastery) values is integrated into the
academic courses and throughout the school culture. The goal is for Achievement Prep scholars to not
merely do “well,” but also to do “good.”

Extended School Day and School Year

All Achievement Prep scholars participate in an extended year and school day program. Scholars
attended school for 196 days in the academic year. This is longer than the traditional school year of
180 days in DC Public Schools. An extended school year allows additional time for teachers to
maximize instruction and student learning, provide targeted support, and accelerate learning. In
addition to the 196 days of instruction, Achievement Prep also required certain students
(approximately 45% of Achievement Prep student body) to attend Saturday Academy an additional 20
Saturdays out of the year from 9:00 — 12:00 pm. The focus of Saturday Academy was targeted math
and reading instruction and support.

In addition to a longer academic year, Achievement Prep scholars have a longer academic day.
Scholars attended school from 7:30 AM to 5:00 PM. Achievement Prep scholars are provided with
two hours more of instructional time each day than the traditional public schools. The extended
academic day allows more in depth and rigorous instruction time in core academic subjects. Built into
the academic day schedule are opportunities for targeted student support and enrichment activities.

Other Key Program Features
» Strong school culture. A strong school culture is conducive to high student achievement.
Achievement Prep works strategically and relentlessly to create a culture of high achievement
and celebration. Achievement Prep has established a positive, caring, tough love atmosphere
where scholars feel safe and successful socially, emotionally and academically. Through
programs such as the DREAM Dollars (weekly scholar paychecks of imaginary funds), Preppie
and Proud (Achievement Prep’s weekly community celebration), daity Community Close Outs,
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and Morning Meetings, Achievement Prep has created an environment where scholars and staff
alike embrace the concept of team and family and celebrating and rewarding appropriate
behaviors.

» Professional Development. At Achievement Prep, we belicve that teaching matters — greatly.
Since primarily two factors drive student achievement — what is taught and how it is taught
Achievement Prep believes that it is vital to invest in all its teaching professionals so that they

. can become great, master teachers. In 2010-2011, the school provided high quality
professional development prior to the start of school with a three (3) week Summer Institute
and during the school year through 2.5 hours weekly professional development sessions, 8§ fult
day professional development days, and several off-site workshops and conferences to build
instructional skills, knowledge and strategies.

4. Parental Involvement at Achievement Prep — Parents as Partners

Achievement Prep believes that it has a responsibility to empower parents to have a voice in their
child’s education. Achievement Prep believes that when families become involved, students, schools,
and communities all benefit because strong home-school partnerships help all stakeholders focus on
the real issue of high student achievement. Achievement Prep views parents as partners — believing
that students attain more educational success when schools and families work together to motivate,
socialize, and educate students. Families are asked to sign the Achievement Prep Covenant each year
that includes an agreement asking families to, among other things, 1) create an environment at home
that is conducive to completing homework nightly, 2) communicate with teachers and staff regularly,
3) attend parent teacher conferences and other school sponsored family events, 4) ensure their scholar
attends school regularly and promptly.

Achievement Prep sponsors a monthly Family Night on the fourth Thursday of every month, where we
welcome families into the school for food, activities and community building. We also do not send or
mail report cards home. Families are required to come into the school and meet with teachers at least
four times per year to discuss their child’s academic progress. We use these conferences as
opportunities to build support and to strengthen the partnership between family and school.

Last school year, 95% of families participated in at least three school sponsored events, including,
parent/teacher conferences, back to school night, family events or volunteer opportunities.

C. SCHOOL STAFF
Please also see the Annual Report Data Worksheet.

1. Key Leadership Positions for 2011-20128Y
Founder and Head of School: Shantelle Wright

Chief Academic Officer: Susan Cannon

Operations Manager: Tanya Griffith

Dean of Solutions: Dwayne Williams

Scholar Support Coordinator: Takiyah Palmer

Families and Community Coordinator: Danielle Johnson
High School Placement Coordinator: Korey Morris

2. Number of Teachers
In 2011-2012, Achievement Prep had nineteen (19) teachers.
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3. Number of Teacher Aides
Achievement Prep had one instructional support teacher in 2001-2012.

4. Average Class Size
In 2011-2012 class sizes at Achievement Prep averaged 21 scholars per classroom. The student to
teacher ratio throughout the school was 1:10.

5. Staff Qualifications

100% of all of Achicvement Prep teachers met the NCLB requirements for Highly Qualified Teachers.
Achievement Prep teachers reflect the diversity of the scholar populations and are experts in the
content area they teach,

6. Staff Attrition

Achievement Prep had a staff attrition rate of 21%, with four (4) of the nineteen teachers leaving
the school during or after the 2011-2012 5Y either because they left voluntarily or were not
invited back for the 2012-20135Y.

7. Salary Information
In 201 1-2012 teacher salaries ranged from $49,000 to $71,150 and reflected the level of education and
experience of the stafl. The average teacher salary was 360,073,

There were seven school administrators and the salanies ranged from $60,000 1o $102,418. The
average administrator salary was 581,209,

D. STUDENT CHARACTERISTICS
Please also see the Annual Repont Data Worksheet.

Number of students enrolled, by grade Tevel grade: 48
5: grade: T2
e i 4
g™ : 11

Student atirition rate during the 200 T-2012 school | Seven (/1) scholars withdrew from Achievement

year Prep

Student re-enrollment rate B6.20%

Demagraphics (Race, Ethmicity, and Gender) 100% Afnican American
S2% males
48% female

Percentage of imited- and non-Enghsh proficient | 0%

students

Percentage of students with special education 13%

1EPs

Percentage of students qualitying for free or N

reduced lunch

Average daily attendance U7%

In-seat attendance rate 95. 7%

# of students suspended 10 davs or maore 1]

# of students expelled 1

# of students withdrawing mid year Tor 3%
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E. FINANCE

1. Audited year end financials

A copy of the school's audited financials for fiscal year 2011-2012 are included as attachments to this

Annual Repor.
2, Budget

A copy of the school's approved budget for fiscal year 2011-2012 is included as an attachment to this

Annual Report.

2. Major Donors and Grantors

Achievement Prep gratefully acknowledges and thanks the following denors and organizations for
their support during the 2011-2012 school year: with the generous gifts of $500 or more, in-kind or

direct:

Elizabeth Wilson

James LaTarre

Patricia Carroci
Michael and Jane Duffy
Charles and Valerie Evans
CitvBridge Foundation
Dranrglas Green

John and Michelle Green
Ellen Londar

Lisa Clave!

Priam Durta

Kemniethio James

Melizsa Shuflield

Kate Lewis-LaMorica
Jomathan Exiein

F. FACILITIES

Bill and Melinda Gates Foundation
George and Melissa Tucker

Building Hope

Building Excellent Schools

New Schools Venture Fund

Jokm Burke

Community Preservation and Development
Corparation (CPDC)

DC Office of the State Superintendent of
Education

MCN Build

Timothy Tillmean

Kerreth and Shartelle Wright

Lirsula Wright

Achievement Prep is located at 908 Wahler Place, SE, in a former DCPS building. For the 2011-128Y
Achievement Prep was co-located in the building with another charter school. We had 12 total
classrooms and shared common spaces of the cafeteria and auditorium.
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SCHOOL PERFORMANCE

A. Evidence of Performance and Progress

Student Achievement

DC CAS

In its fourth year of operation, Achievement Prep scholars continued to be among the highest
performing students in the District of Columbia. On the 2012 DC CAS, Achievement Prep scholars
demonstrated 69% proficiency or advanced in reading (& 9% point increase from 2011), and 6%
proficiency or advanced in math.

100% of Achievement Prep's seventh and eighth grade scholars were proficient or advanced in math,
and 87% and 91%, respectively, were proficient or advanced in reading, demonstrating the long term
impact Achievement Prep has on its scholars.

Achievement Achievement District Average % by which
Prep 2011 Prep 2012 2012 Achievement
% prof or adved | % prof or adv Prep exceeds
Dvistrict Average
Reading_ 60.00% 69% 4%% 20%
Math 87.02% B6% 46% 40%

Median Growth Percentiles
As measured by the DC Public Charter School Board Performance Management Framework,
Achievement Preparatory Academy met 100% of its median growth percentile in both mathematics

and reading, receiving the maximum twenty poinis under each category and ranking Achievement Prep
as a Tier 1 public charler school.

Students with Disabilities

In 2011-2012, Achievement Prep’s inclusion program served twenty-seven scholars with eight
different types of disabilities. Regular documentation on scholar progress toward mastery of goals on
their Individual Educational Plans (IEPs) is made through individual progress notes and data sheets for
scholars by service providers. Quarterly reports on progress toward IEP objectives are prepared by the
special education team at Achievement Prep and given to the parent or guardian of the scholar at
parentteacher conferences.

B. Unigue Accomplishments

In 2011, Achievement Preparatory Academy was recognized and honored by the DC Public Charter
School Board as a Tier | Public Charter School, Achicvement Prep was also noted as one of only 14
Reward Schools by the Office of the State Superintendent of Education.
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Achievement Preparatory Academy

2011-12 Budget
As of May 10, 2011
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The Board of Trustees
Achievemeni Preparatory Academy

We have audited the accompanying statements of financial position of Achievement Preparatory Academy
(School) as of hune 30, 2012 and ihe related statements of sctivities and cash flows for the year then ended.
These financial statements are the responsibality of the management of the School. Our responsibility is 1o
express an opinion on the financial statements basad on our aodit. The prior year summanized comparative
information has been derived from the financial statements of Achievement Preparatory Academy as of Jume
30, 2011 which were audited by Stanfield & Phillips, LLC, who merged with McQuade Brennan, LLP as of
Jamuary |, 2012, and whose report dated October 10, 2011 expressad an unqualified opinion.,

We conducted our audit in accordance with U5, pencrally accepted anditing standards and the Government
Audittng Standards, issued by the Comptroller Genesal of the United States, Those standards require that we
plan and perform the andit to obtain rextonable assurance sbout whether the financial statements are free of
material misstatement. An audit inchedes examining, on & test basis, evidénce supporting the amounts and
disclosires in the financial stafements. An audit also mcludes assessing the accounting principles wsed and
significant estimates made by management, as well as evalnating the overal] financial statement presentation,
We believe that our audit provides a reasonable basis for our opinson.

I our opinion, the financial statements referred to above present fairly, in all material respects, the fmancal
positian of the Achievement Preparatory Academy as of June 30, 2002 and the changes in net assets and its
cash floas for the year then ended, in conformity with ULS, genemlly accepted accounting principles.

In accordance with Government Auditing Standords, we have abes 1sswed our report dated Augast 21, 2012
an our consideration of the School's intemnal contral over financial reporting and our tests of its compliance
with certain provisions of kaws, regulations, contracts and gramt agreements and other matters. The purpose of
that report i to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the intermal control over financial reposting or
on comphance. That report & an integral part of an audit performed in accordance with Goverrament Audifing
Srandards and should be considered in assessing the resalts of our audit

Teephons (202) 266:306
Fax (32} 2360053

Weamder. Enterpri VWarkdwids
An indernsbongl Asseciabon of Actmenlands and Adwsors



Oniz audit was performed for the purpoese of formnng an opinion on the basic fmancial statements taken as a
whole. The sccompanying schedule of fupctional expenses on page 11 is presented for purposes of
sdditional analysis and is not a required part of the basic financial statements. Such information is the
resporsibility of manapement and was derived from and relstes directly to the underlying accounting and
olher records used to prepare the financial staterments, The information has been subjected to the suditing
procedures applied m the awdit of e financial statements and certain addiional procedures, including
compéring and reconciling fuch information directly 1o the underlying accounting and other reconds w=ed 1o
prepare the financial statements or to the financial statements themsehves, and other additions] procedures in
geconiance with LS, generally accepted auditmg standards, In our opinson, the infemmation s fairly stated in
all matenial respects in relation to the financial statements &= a whole.

7Y efenoLowrrmon-olif

Washington, D
Aupst 21, 2082



ACHIEVEMENT FREPARATORY ACADEMY
STATEMENTS OF FINANCIAL POSITION

Jrma 30 201X 2001
CIURRENT ASSETS

Cash and cash equivalents § 483365 3  em
Accounts receivable 121,020 44,044
Brepaid expenses 21,567 20,677
TOTAL CURRENT ASSETS 626,952 421,398
FROPERTY AND EQUIPMENT, NET 134,135 122,190
OTHER ASSETS

Security deposits 5,040 5,000
TOTAL ASSETS 5  T66,087 £ 545588
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payabbe 5 47,685 3 37,369
Deferred revenue 115,568 46,202
TOTAL CURRENT LIABILITTES 163,253 83,661
NET ASSETS

Lnresaricted 602 834 464,927
TOTAL LIABILITIES AND NET ASSETS 5 Tob, 087 % 54E SRR

See [ndependent duditors” Report and Accompanying Mores
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ACHIEVEMENT FREFARATORY ACADEMY

STATEMENTS OF ACTIVITIES
For the Years Ended June 30, 2012 2011
REVENUE AND OTHER SUFPORT
Per pupil appropriations 5 L, T4T 4T 1,743,219
Federal entitlements and grants 19,11 193,467
Other granés and contribab ons 156, 163 342 076
Cither income 9,285 1,620
TOTAL REVENUE AND OTHER SUPPORT 3,292,123 2,180,391
EXFENSES
Program Services 2,691,246 1,680,631
Manapement and generl 455280 392,560
Fundraising 7650 2,750
TOTAL EXPENSES 3,154,216 2,076,241
CHANGE IN NET ASSETS 137,907 204, 150
NET ASSETS, BEGINNING OF YEAR 464,927 260,777
WET ASSETS, END OF YEAR 5 2 834 464,927

See Independent duditars” Beport and Aecompanying Motes
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ACHIEVEMENT PREPARATORY ACADEMY

STATEMENTS OF CASH FLOWS

Far the Yoars Ended June 1, 012 2011 @
CASH FLOWS FROM OFERATING ACTIVITIES
Change i net azsety 5 137907 § 204,150
Depreciation &7, 746 62,132
{Increase) decrease in asscis
(irants and accounis receivable {T6,376) 17,718
Prepaid expenses 17,118 (386T0)
Inereade {decreases) im linkilities

Accounte pavable ard accmoed expenses 18,316 (3,038)

Deferred revenue h9,1Th (370571
NET CASH FROVIDED BY OFERATING ACTIVITIES 218379 205,235
CASH FLOWS FROM INVESTING ACTIVITIES
Parchases of fixed assets (THGE91) {28, 562)
NET CASH FROM INVESTING ACTIVITIES (TRES1) {28 562)
NET INCREASE [N CASH AND CASH EQUIVALENTS 145 GRE 176,673
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 137477 161,004
CASH AND CASH EQUIVALENTS, END OF YEAR § 483365 ] J3?IET3'

e Independeni Auditor's Report and Accompanying Noter
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ACHIEVEMENT PREPARATORY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2012 AND 2011

NOTE A - DRGANIZATION AND FURPOSE

Organization

The Achievement Preparatory Acadeny (Schoal) was incorporated in January 2007
as a college preparatory public chaner school located in Washington, DC. The
School"s mission is to prepane students in grades four through eight to excel as high-
achicving scholars and leaders in high school, college and beyond.,

Research has repeatedly demonstrated that success or failure in forming a
foundstion of basic lileracy in the eardy grades 15 a strong indicator of later academic
success, According to the national Research Council, *academic sucoess, as defined
by high school graduation, can be predicied with reasonable accuracy by knowing
someane’s resbing skill at the end of third grade. A person who is not af beast a
nﬂm&ﬁﬂdmﬁﬁhﬁmhﬂiﬂyugﬂm&mﬁﬂuﬂml:

Although a student's reading competency develops throughout hisher school years,
a critical period in reading development ocours between thind and fifth grades. An
emerpence of comprehension difficulties seen at the midpoint of this period is
sometimes referred o a3 the fourth grade slump.  Some students may remd
adequately from kindergarten through third grade but begin to show severe signs of
reading difficulty when they reach fourth grade.

The School’'s program i intentionally and strategically designed to combat the
fourth-grade slump by beginning enrollment at this critical educational stage,
providing students with a mgorows scademic program focused on literscy
infervention, remediation and acceleration. A founth grade start allows the School to
strengthen academic weaknesses early in the development of students and ensure a
successful transition from the “learning to read™ stage to the “reading to leam™ stage
ai fourth grade by maintsining a relentess focws on developing Bieracy shalls,

As o DC public charter schoal, the School has a gusmntesd funding stream from thie
Ihistrict of Cohembia (uniform per stadent funding) and the U5, federal govemnment
(federal formula grands for education and other programs) provided it meets
comphance requirements. A DC public charter school i3 considered a Local
Educational Agency (LEA) under federal education programs. As a DC public
charter school, the Scheol emjoys significant freedom from the budget and
opemdicnal restrictions placed on tradibional public schools, allowing it to crexts a

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING FOLICTES

Bagis of Accounting  The School's financial stalements are prepared on the accroal basis of

nceounting. Therefore, reverse and related assets are recopnized when earmed
and expenses and related liabilities are recognized as the obligations are
ingwrred,

See Independent Awditors ' Report
&



ACHIEVEMENT PREFARATORY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2012 AND 2011

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (continued)

Dieferred Revenues

Basis of Presentation

Restricted and
Unrestricted Eevenue

Granis

Use of Estimates

Imcome Taxes

Deferred revenuss nesult from per pupil appropriations income awarded in the
current fiscal year and deferred until the next fiscal year in which the work is

performed.

The School reports information reganding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily
restricted et assefs, and permanently restricted net assets. The School also
reparts expenses as o decrease in unrestricted net assels whether they are
incurred to satisfy a donor’s restrictions or nol.

Contributions received are recorded as incresses in unrestricted, temporarily
restricted or permanently restricted net assets, depending on the existence and/or
natare of any domor restrictions. ‘'When & restriction expires (that is, when a
stipalated time restriction ends or the purpose of the restriction is accomplished),
temporarily restricted net assets &ne reclassified 1o unrestricied net assets amd
reporied in the Statemment of Activities a5 net assels released from restrictions.
When restrictions are met within the same vear a3 restricted funds are recejved,
they are classified as unsestricted revenue.

Crrant revenues ane received from the federal and District of Columbia
governments. The grants are subject to audit by the grantor agencies. Soch
audits could result in a request for reimbursement by the agency for expenditures
disallowed under the terms and conditions of the appropriate gramior., Mo
provision for possible adjestment has been made in the accompanying financial
stafements becmese, in the opinion of menagement, such adjustment, if any,
would not have a material effect on the financial staternents.

The preparation of financial statements in conformity with ULS. generally accepied
acoounting principles requires managenent o make estimates and assumptions that
affect ceriain reported amounts of assets and lishilities and disclosure of confingent
assets and habilities at the dase of the financial statements and reported amounts of
revenues and expenses during the reportng peniod. Actual results could differ from
thase estimates,

The School iz exempt inom federal income taxes on related mcome under Section
501{e)(3) of the Internal Revenue Code and has not been classified as a private
foundation by the IRS. The School adopted the provisions of FASE ASC 740,
Accounting for Uncertanty in Income Tames, which requires that a tax position
be recognized on a ‘more-likely-than-not' threshold. This applies to positions
taken or expecied to be taken in & tax return. The implementation of FASE ASC
740 had no tmpact on the School’s audited financial statements. The Schoal does
not believe their financial stalements include (or reflect) any unceriain tax
positions.

See Independent Auditors ' Report
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ACHIEVEMENT PREPARATORY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS (Continued)
JUNE 30, 2012 AND 2011

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fumnethonal

Expenses The costs of providing the School's varions programs and supporting services
have been summarized on a functional basis in the sccompanying Statement of
Activities. Accordingly, certain costs have been allocated among the programs,
fundraising and supporting services benefited.

Property and

Esguipmient Purchases of property and sguipment over 51,000 are capitalized &t cost,

Donations of property and equipment are recorded as comtributions at their
estimated fair value, Property and equipment are depreciated using the straight-
line method over estimated usefil Hves of the underlying assets,

MNOTE C- CASH AND CASH EQUIVALENTS

For the pusposes of the cash flow statement and financial statement presentstion, cash and cash
equivalents include shoet term, highly liquid investments with matarities of three months or less.

The School maimains cash balances at financial instibotions, which at times may excesd faderally insused
limits. The School has not experienced any losses related to these acoounts and does not believe it & exposed
i any apmficant credit risk on cash and cash equivalents,

NOTE D- ACCOUNTS RECEIVABLE

The School's accounts receivable consist of unsecured amounts due from public funding sources whose
ahility to pay are subject to appropriations. Granis receivable are considered 1o be fully collectible by
ERANAPemen.

NOTE E - FIXED ASSETS

The following = a suminary of fixed assets ol hane 3

Description 2012 2011
Computers and computer applications L1 181,725 § 152,160
Classroom fumishings 106,768 CERIY
Office furnishings 39,048 35,608
Less allowance for iation (193.406)  (125660)
Fixed assets, Net § 134,135 § 12219

Diepreciation expense for the years ended Jane 30, 2002 and 2011 was 367,746 and 362,132, respoctively.

See Independent Auditors * Report
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ACHIEVEMENT PREPARATORY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS ({ Continwed)
JUNE 30, 2012 AND 2011

NOTE F- LEASE COMMITMENTS

The School entered into a lease agreement with the Charier School Incabator Inifiative which expires on Jane
30, 2013, The lease does nod contain an option to renew.

In accordance with the terms of the lease, the School is required to pay a esage fiee, or rent, determined with
respect {0 the number of stdents enrolled. The total anmial usage fee is equal 1o the aumber of sudents
ergolled on each census date (every October) multiplied by the per pupil facilities allowance received by the
School from the District of Columbia, less amounts withheld under the terms of ihe lease. Accordingly, the
School cannot reasonably estimate its future minimum lease lisbility under the terms of the lease; however,
usage focs cannot exceed the facilities allowance received from the District of Columbia, & guaranteed
fanding source,

Reat expense for the years ended June 30, 2012 and 2011 was $545,400 and $327 900, respectively.
NOTE G- CONTINGENCIES

The school entered into an agreement with NewSchools Venture Fund (NewSchools) on February 14% 2011
to receive a grant of up to 217,000, The School muwst substantially satisfy reporting milesiones before amy
disbursements are made. As of June 30, 2011, the school had met the first milestone requirements and had
received and recarded a disbursement totaling $100,000. No disbursements were made in 2012, The bwo
remaining dishursements of $58 500 each are expected to be provided in 2013 as milestone conditions are
miet,

NOTE H - CONCENTRATION OF RISK

The School is dependent on fanding from the District of Columbia, as authorized by the Distdet of Colurnbia
Public Charier School Beard. Duaring the years ended Fune 30, 2012 and 2011, 83% and 76%, respectively,
of total support was received from the Distoct of Columbia,

The Schood is limited 1o enrolling students that are residents of the District of Columbia. As a DO Public
Charter School, the School must compete for students against the DC Public School system and other DC
Public charter Schools. Uniform Per-Student Funding received from the District of Columbia is based upon
actual student enroliment determined by an annual enrollment andit. As a result, actual reverue may vary
materially from bodpeted revenue if under-anrollment were 1o oocur,

NOTE I- AVERAGE COST PER STUDENT

For the years ended June 30, 2012 and 2011 the average cost per stodent was $15,615 and $15,045,
respectively. This is calculated by dividing total noncapital expenditures, by the School®s full -time shadent
enrodlment.

See Independent Awditors ' Report
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ACHIEVEMENT FREFARATORY ACADEMY
NOTES TO THE FINANCIAL STATEMENTS (Continmed)
JUNE 30, 2012 AND 2011

NOTE F-SUBSEQUENT EVENTS

In sccordance with FASB ASC 855, the School evaluated subsequent events through August 21, 2012, the
dste these financial statements were available 1o be issued. There were no material subsequent events that
required recognition or aiditonal disclosure in these financial statemients.

See fndependent Auditors * Report
1y
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INDEFENDENT AUDITORS’ REPORT ON INTERMNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustess
Achievernent Preparatory Academy

We have audited the financial statements of Achievement Prepamtory Academy (School) as of and for the
year ended June 30, 2012, and have issued our repont thereon dated August 21, 2012, We conducted our
audit in sccordance with ULS. generally accepted auditing standards and the standards applicable to financial
andits contained in Government Auditing Standards, fzsued by the Comptroller General of the United States.

In planning and performing ouwr audit, we considered the School's internal control over financial reporting as
& basts for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s intemal
control over financial reporting.  Accordingly, we do not express an opinion on the effectivencss of the
Schoal’s internal control over financial reporting.

A deficiency in internel control exists when the design or operation of a coniral does not allow management
or employees, in the nomal course of perfonming their assigned functions, to prevent, or detect and correct
misstatements on & tmely basis, A material weakness s a deficiency, or a combination of deficiencies, in
internal control such that there is a reascnable possibility that a material misstatement of the entity"s financial
statements will not be prevented, or detected and comrected on a timely basis.

Our consideration of ivemal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficlencies in internal contral over
financial reporting that might be deficiencies, significant deficiencies, or material wealmesses, We did not
identify any deficiencies m internal contral over financial reporting that we consider 1o be mmterial
weaknesses, as defined above.

Compliance and Other Malters

As parl of obtaining reasorable assurance about whether the School's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our sudit, and sccordingly, we do not express such an opinion, The resulis
of our fests disclosed no instances of noncompliance or ofher matters that are required 1o be reported ander
Cronvprnment Awditing Standards,

This report is inended solely for the information and use of the Board of Trustess, management, federal
awarding agencies, and pass<through entities and is not intended o be and should not be used by anyone
odher than these specified partiss.

Washington, DO
August 21, 2012
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APPENDIX A: DATA COLLECTION TEMPLATE

LEA ANNUAL REPORT
2011-2012 SCHOODL YEAR

Data Collection Template

The 2011-12 schaal year annual report collects campus-level data in the following three sreas: Name and Contact
information, Verified Data Elements, and Urverified Data Elements. Please fill out these three sections for sach
campus served by the LEA. The data collection template s designed far anly one campus, For LEAS with multiple
campuses, please complete this template for each schoal eampus it operates and submit to Timaothy Harwood at
tharwood @dopcsb oog by Ausgust 24. Additionally, include this template for each school campus in the final annual

report submiszion, due September 20,

Section 1

Name and Contact Information &

* Data provided by PCSB and verilied by LEAS

4 Data provided by LEAs

Nerified Data Elements

School Program Data »

LEA name: Achievement Preparatory Academy
Campus name; Achievement Prep -
Address 1 908 Wahler Place, SE
Address 2 | Washington, DC 20032
Phaone: 202-562-1214
Fax: 202-562-1219

“'il'l'th'rtt: wWww. aprepacademy.org

Section 2

Lhee Sentn b imlindd guring PRAF ATP walidonnn wiaode, alesmiinee o -enrailess il witiasd g window, S dhaiilas st walidalion wisdaw,

Achigvement Prep

Ages sored .
Enroliment by grade lewel

{Plepsr plyce o shack mark nest ba the grodes served by 1he compus) CpE-3; O Pe-4; C ek OkG: 2J04; O02: Do3; o

8- 14

Oxaos: Doxa: OXoF: OxXos; Dos: Do J11; 01y
Clungraded: CASPG

===




School instruction dates Beginning Date:  8/32/2011 .

Schoed instruction dates End Date:  §/15/12 .

Total # of instructional days: # 190

Student Demographlc Data &

Demographics (%] Ra:ef-::hni:ir-,-:

African Arerican 100 %
Hispanic/Lating %
Caucaslan __%
AcianfPacifie lander %

Crihver race __ %
Gender:
Male 52 % Fermnale 48%
Limited ar Mon-English Proficlent 0%
Free or Reduced-Price Lunch 20%
Special Education L%
it of students with 504 plan® 10 students
dfimbect from one of the three cacegorash X Less than 10 students

1 Mare than 10 students; (specify # students)

# of students pregnant and/or parents [mothers only)® I8 0 studants

et from pne of Ine heee cabegonss) :| Less than 10 students

L More than 10 students; (specify & students]
# of students homeless defined by Mokinney-Yento Act* C O students
(el faogim one of e TR e cale ganes) [ X Less than 10 student

L tare than 10 students; [specify & students)
# of students Incarceraped® 3 ¥ 0 students
Ceefect fani fovp 0l 1B Themp cabagaries) O Less than 10 students

O Mare than 10 students; [specify ¥ students)

“Applies 1o any student entolled during SY2011-12 who have been andfor currently fall In the respective catagosy
{this iz not limited 1o the current school year],




e

Eleméntary/Middle School PMF Metrics™ (teaw sectiosia) sk f nod opslicobde fo csmpas or dat b sof ovssisils by lime of sbesision)

Percent proficient and advanced, waeles ssesl pageation Math; 36%
Reading: 695%
Percent advanced, whole school population bdath: 32%
Reading: 10%
Percent proficlent and advanced, for grade 3 and grade B Grade 3 Reading: NIAK Griede 8 Math: 100%
Reading: 91%
Median Grawth Percentile, whasli whesl pogulatian Math:
Reading:

High School PAF Metrics® (leove secviafs) biaak &f not opplicoile e compus or date is sof avakobie by fime of submigion]

2013 Graduation rate %

PSAT perfarmance, 117 grade %

SAT performance, 12° gade _%

College acceptance rate %

Percent profickent and advanced, whole school populatisn Math: %
Reading: __%

Percent atvanced, whoks schosd papulation Math: __ %
Reading: %

APSIB — number passing exam scores per 100 students # of passing exams per 100 students

{Grade 12)

Median Growth Percentile, whole schoo! population Math:
Reading:

Attendance DalA™ [Leowve sectionis) hlank if mat applicebie fo compus)

Average Daiby Attendance, whale scass!
[Use walidaded &DA& percent age W column C from the discipline
verdicatiom spreadshear)

§THN

[n-seat Atendance Rate, whols school
[uise validated ADA perceniage in golusn F fiom the deciplee
verdication spreadihest]

95.7%

Chronically Absent Hate, whole school
e valicdabed ALRS peroend e in goleme G from e diigiples
veriiCaton dpry fediheet]

Note: The discipline verification spreadsheet was sent to each LEA executive director on August 6 .

Apcountabilivy Plan Results & (lecve sectionfs) bioak §f ned eppitcabie to campus]

Targats

Results Target Met
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Discipline Data *

Mumber of Unlque Students with Discipline Reoords, 4 19

b deRd BEduilitian
[Uge validaped ADA pescanlaps is dadumn | indes the distipding

verfcabon yeesdbar)

Incident : Student Ratio, whols school papulation 1.05 .
[Msg validated A0 percentape o column L from the dacipline
vardfication speeadshes)

Percent of Instructional Days Lost, whole schood population | 0,02 %
[ walatiangd AL pircinlage o clusnn B Brom P ddling
wrficalion ideeeddhugel

Mete: The discipling verilication spréadshest was sent to each LEA gxecutive director on August B
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Unyerified Dota Elements
School Characteristics ® {Loove sevrian(s) hlpek if aot caplicable to campus)
Awerage W students per class, By grade leval and whale PE-3
school PE4
L]
1
£
3
4
]
]
7
]
]
10
11
12
Ungraded
_AOfPG
Whiole school
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S e
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Sudent - Teacher Ratio, sverage By prade kevel and whols Student : Teacher Ratlo
school
PR-3
PE-4 1
KG : i
1 1
i : g
3 i
4 E II li L
5 l_pl 10 .
6 R S
Fi I i & 5
8 1: 8
9 I
10 : o
i1 o
12 -
Lngraded
AD/PG
‘Whole schoal 110 .
Staff Characteristics
Teacher Years of $arvice, sumbar and percestagn for Teachers =
#oud Tedchar Mdes. Percentage
|
[rears of sarcce = total years of 1eacieng Svpamenio) 03 yeus .ﬂ“
4 to 7 years H 57 %
B OF rore years S

Teacher Attrition, numberard percentage for Taachers and
Taarkdy b

| 0to 3 years

4 to 7 years

8 or mare years
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Salary Teachers
Average | § 60,075,
Range Min: $ 49,000 Max: $ 71,150
Tescher aides
I Average 5.
| Range Min: & Max: 5 -
Support Staff
Average 5
Range Min:5___ Manz 5__,
| School administration
Awerage 581,209
Range Min: § 60.000 Max: 5 102,418
Central Office
Average |5
Ftan!;e; Min: &, a5
i HOT Count
j! Humber of teachers #1a
|
|
;'
|
I
i
..!
I!
!
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Facilities »
Sguare footage
Entire for building #_na
#
Entire for toral classream space Lhnkmpwsn
Roarm inventory Number of reoms by subject:
Math #a
SCience '-3
Social Studies 42
English/Language Arts H'J
ArtMusic/PESOther # 0
Library "0
Number of rooms by grade level:
PE-3: #_
PK-4: 4
K #E
1 &
FJ #__
i N
4 2
5 W4
6 H_2
7 LN
-] R_1
9 "
b T
11 I
12 #___
Ungraded: 4__
ADfPG: #
Room to students and teacher ratho, awemge for whole
et Student to Classraom ratio unkngwn
| Teacher to Classroom ratio . Anknown




APPENDIX B: FORMULAS

The following formulas detail the methodology in calculations made by PCSB/0OSSE for the data supplied to
schools* and the methodoelogy for calculations prepared by schools?.

Adttrition Rate {teachers) — percentage of teachers (see Appendix B for definition) whao left the school
{votuntary or involuntarily) during the 2011-2012 school year

BRERR BRRE APER A AR OOEEER B/AE0EREEE,/MBERE DR -B0888E
AERERERR AGEREREG 5 2011 BEE A /B BEEAR BEE BE BE A08E 2012(ARARE
ek /B7R NACEEREE ER B0 BEERRER 5, 2011) x100

*Average Daily Altendance -~ ratio for the entire population, written as a percentage, of days present
{inclusive of excused absences) to days enrolled

EEED BAERREE+EAERE BEEAREE
)] B

=100

*Chronically Absent Rate — ratio, written as a percentage, of the number of students who have been
enrelled within a school for at least 20 days with at least 20 absences {excused and/or unexcused, not
counting suspension days)
B REER Y Aulalu aEmE 20 A0 AREDR
EERA DERRARRER 20
BRERA}NEARRRE
2011 AAERE) x100

(e

*Graduation Rate (2012} — ratio of the number of students who graduate within four years to the total
number of students who compose the adjusted cohort

{88

pREB/ABEEnE 2012
EREE ZREnREE) (Z0EA0 AEE0E BABEA 9@ /2
AARRE DEGERRARE ABER OREE 2008+A0ERDBEEER BE BEE

ERR+AERENERER+AREREEEE DERRBEER) x100

*Incident : Student Ratio — ratic of exclusionary discipline incidents {out-of-school suspensions and
proposed expulsions) to number of students with a discipline log for the 2011-2012 school year

DEREEREEEN BRERDEER0:A00 BEE BEEAREARE
(BEBEE BEEEE OBEBERAEERRARE @
ARBERRAR)

alalalalal
piplelalslclalElalalulnEsEia Rl alElalE]al

*In-seat Attendance — ratio for the entire population, written as a percentage, of days present —~in seat —
to days enrolled

i (AEDEE AREZAEER)
BEREERRAGRRAR x100

i *Instructional Days Lost — percentage of instructional days lost due to exclusionary discipline events (i.e.
out of school suspension or proposed expulsion)




CemiE L Tmio e pm————

(BE6 26 ANEI0ENEEE SEE0 AEEA

ANMASEROEDEE AIERRRMBEDE NOBHBEGE) aos 8@
FIOEEASER ROEE EO0 A0 O8nRNNRE
A3AAAEE0 00 30 BORR0EE 2011 GREEA) =100

*Ninth Grade On-track Rate — percentage of 3" grade students who have earned enough credits to be on-
track for graduation within four vears [based on 2 sampling of transeripts)

(BRAESE 26 AABERE NEDDDOGH 0N BROHSA HE BE
HEEEN OOE BE 23 ABEE 2012-2013)(BEENE 9 Pyl nlindil
i [ fii o Eig GRAERRO0 0S80 EE30 60 38

EEADED 2011-2012)x100

AStudent : Teacher Ratio — ratio of the number of students as of the October 2011 audit to the number of
teachers [soe Appendix B for definitfons] employed as of October 5, 2011

BEREN AROIGED0 OF BN AEROAEE 2011
GHBES.CooRR Fhak ATE0 O B0 DEARRBEE 5, 2011)

* Data provided by PCSE and verified by LEAS
* Data provided by LEAs

10
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APPENDIX C: DEFINITIONS

The following definitions were created by PCS8, in concert with OSSE, to provide standardization in reporting.

Central Office Administrator — any adult who is employed by the LEA to oversee central office
administrative tasks

Classroom ~ any room at a campus location whose primary purpose is fior the instruction of students

3chool Administrator = any adult who is employed at the school level to oversee specific campus
OpErationsg

School Support Staff — any adult who is responsible for the instruction of students less than 50% of the
time and/or serve other roles within an LEA, including, but not Emited to, school counselar, school social
warker, instructional support teachers, etc.

Support Stafl — any adult employed by an LEA aother than a teacher or administrator

Teacher — any adult responsible for the instruction of $tudents at least 50% of the time, including, but not
limitad to, lead teachers, teacher residents, special education teachers, and teacher fellows

Teacher's Alde = any adult, excluding those outlined in the definition above, who participates in classroom
instruction and management with the support of a lead teacher

11
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APPENDIX D: NOTES FOR MULTI-CAMPUS LEAS

Submission:
*  Subrission of the Annval Report to AQIS may occur in the Central Office account if all CampuUses
are represented in the file, OR
*  Sgparate Annual Reports for each campus may be uploaded to A0IS

Data Collection:
*  The Onfine Data Collection Tool must be completed for each campus and for the Central Office,
rELring schood wil: riged to complete the survey each time
*  Updates to the Schoo! Contact Lst should be representative of LEA-level and school-level staff

Presentation:
*  Presentation of the Annual Report information (boardstaff listing; narrative) should be by campus

12
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Goals

Category/Theme

Academic

Charter Application

Students master content in math and
demonstrate increased academic
achievement in mathematics annually in
tested areas

Achievement Prep
Accountability Plan

Increase percentage of students performing
in the proficient or advanced category on
the DC-CAS by 5% each year until 80% of
students who have been at the school for 3
years or more score in the proficient or
advanced category on the mathematics
portion of the DC-CAS

80% of students earning promaotion to the
next grade will score at least 75% on the
school’s internal comprehensive end of
year exam

Quantitative Evidence of

Goal/Academic Expectation
DC CAS performance — percent proficient
or advanced on math:
2009 — 82%
2010 — 80%
2011 -87%
2012 - 81%

Promotion rates:

2009 - 98%

2010 — 98%

2011 — 95% (100% for those at school three
years or more)

2012 — 95% (100% for those at school three
years or more)

Quialitative Evidence of

Goal/Academic Expectation
Achievement Prep scholars have
consistently outperformed students
across the District on the DC CAS in
math — maintaining some of the highest
scores in the city with an 80%
proficient or advanced standing since
opening its doors in 2008. Those
scholars who have been at the school
for 3 years — reached in 2011 w/ our
then 6™ graders (who started in 4™
grade in 2008) — had 100% proficiency
on DC CAS. Since that 3 year mark in
2011, all scholars who have been with
us for three years are proficient or
advanced on DC CAS.

Part of Achievement Prep’s promotion
criteria is passing the comprehensive
end-of-the-year exam. To pass scholars
must achieve a 70%. While we have
not specifically tracked for 75%
passing or more, our promotion rates is
an indication that the level has been
achieved.

Academic

Students master content in reading and
demonstrate proficiency as readers of the
English language.

Increase percentage of students performing
in the proficient or advanced category on
the DC-CAS by 5% each year until 80% of
students who have been at the school for 3
years or more score in the proficient or
advanced category on the reading portion
of the DC-CAS

DC CAS performance — percent proficient
or advanced on reading:

2009 - 56%

2010 - 77%

2011 — 60% (94% for those at school three
years or more)

2012 — 69% (96% for those at school 3
years or more)

Achievement Prep scholars have
consistently outperformed students
across the District on the DC CAS in
reading since opening its doors in 2008.
While reading scores have not been as
dramatic as math across the board, our
scores show us that the longer a scholar
is enrolled at Achievement Prep, he/she




Achievement Prep

80% of students earning promotion to the
next grade will score at least 75% on the
school’s internal comprehensive end of
year exam

Promotion rates:

2009 — 98%

2010 — 98%

2011 — 95% (100% for those at school three
years or more)

2012 — 95% (100% for those at school three
years or more)

is three times as likely to be
proficient/advanced in reading than
other students in the District Those
scholars who have been at the school
for 3 years — reached in 2011 w/ our
then 6™ graders (who started in 4™
grade in 2008) — had 98% proficiency
(less one scholar — who has since
gained proficiency) on DC CAS and
our then 7" graders had 100%
proficiency.

Part of Achievement Prep’s promotion
criteria is passing the comprehensive
end-of-the-year exam. To pass scholars
must achieve a 70%. While we have
not specifically tracked for 75%
passing or more, our promotion rates is
an indication that the level has been
achieved.

Academic

Students demonstrate grade level
proficiency or higher, and progress one year
Or more every year in science.

10% increase in designated targets on DC-
CAS

80% of students earning promaotion to the
next grade will score at least 75% on the
school’s internal comprehensive end of
year exam

DC CAS performance — percent proficient
or advanced on science:

2009 (5" grade only) — 81%

2010 (5™ grade only) — 82%

2011 (5" grade only) — 83%

2012 (5" grade & 8" grade) — 64% [5"];
100% [8"]

Since 2009, our scholars have
consistently achieved high proficiency
rates in science, in comparison to the
District wide proficiency, which has yet
to break 40% within this same time
frame. While science does not count
towards AYP and is not publicly
acknowledged, we take great pride in
our scholars’ science achievement and
deem this an indicator of our program’s
success.




Achievement Prep

Promotion rates:

2009 - 98%

2010 — 98%

2011 — 95% (100% for those at school three
years or more)

2012 — 95% (100% for those at school three
years or more)

Part of Achievement Prep’s promotion
criteria is passing the comprehensive
end-of-the-year exam. To pass scholars
must achieve a 70%. While we have
not specifically tracked for 75%
passing or more, our promotion rates is
an indication that the level has been
achieved.

Academic Students will demonstrate an increase in 65% of special education students will None Achievement Prep has not administered
achievement scores in reading on the demonstrate growth on reading as tested by the WJIII faithfully to its special
Woodcock Johnson I11 assessment for the WJIII Assessment education scholars to honor this goal.
special education students (2% increase annually) There is no data to support this goal.

Academic Students will demonstrate an increase in 60% of special education students will None Achievement Prep has not administered

achievement scores in mathematics on the
Woodcock Johnson 111 assessment for
special education students

demonstrate growth on mathematics as
tested by the WJIII Assessment
(2% increase annually)

the WJIII faithfully to its special
education scholars to honor this goal.
There is no data to support this goal.

Non-Academic

Students demonstrate high levels of
attendance and homework completion

The school will maintain an average daily
attendance of at least 90%

Students at each grade level will maintain
an average homework completion level of
at least 85%

2009 OLAMS attendance rate: 97%
2010 OLAMS attendance rate: 98%
2011 Proactive attendance rate: 95%
2012 Proactive attendance rate: 96%

Homework center decreasing rates;
DREAM weekly paychecks re: homework
completion

Achievement Prep has consistently
maintained attendance rates over 90%
since opening its doors in 2008.

Homework completion rates have not
been tracked with the same fidelity as
other data in our school. We track
homework via our paycheck system
Kickboard, but this has just been for
last two years. The rates are currently
over 85%.

Non-Academic

Students consistently demonstrate the
DREAM values (Determination, Respect,
Enthusiasm, Accountability, and Mastery) in
their actions and interactions within the
school community

Each year the percentage of visitors who
indicate that students demonstrate the
DREAM values at good or strong will
increase by 20%.

None

Achievement Prep has not formalized
its monitoring of the DREAM values.




Achievement Prep

All students understand and uphold the
code of conduct and the DREAM values.

100% of students will make DREAM
values presentations as a part of a special
school event. Using a standards-driven
and commonly applied rubric, an external
panel of impartial judges will indicate that
a minimum of 80% of students
demonstrate their good or deep
understanding of the school’s DREAM
values.

Non Academic

Achievement Prep will maintain annual out
of school suspensions less than 5%

Out of school suspensions will be 5% or
less annually.

While there is no formal data tracking
suspension rates annually, our attendance
rates (see above) and discipline data
reported to PCSB tracks alignment with our
goal.

Non-Academic

Parents/families actively engage in their
child’s learning and support the mission of the
school.

Annual increase in the percentage of parent
participation school wide until at least 70%
of families are active in offering school
support through participation in Parent
Association or volunteering within the
school at least twice a year.

Parent Trustees attend 85% of the Board of
Trustees meetings.
(2% annual increase)

Achievement Prep has not met the
participation of the parent association goal.
Less than 25% of families participate in the
Parents as Partners organization.

Board meeting minutes indicate parent
trustee participation over 90% of the time.

2009 — 98% meeting participation
2010 — 100% meeting participation
2011 — 95% meeting participation
2012 — 90% meeting participation

A formal parent association has not yet
taken root at Achievement Prep. This
school year the association has been its
strongest since opening, with the
association holding regular meetings
and reaching out to increase parent
participation.

Parent trustees are active participants of
the Board.

Non Academic

Parents/families demonstrate high
satisfaction with the academic program and
the clear and open communication of
Achievement Prep.

At lease 85% of parents surveyed will
indicate overall satisfaction with the school
program, family-school communication,
and opportunities to participate within the
school program.

Surveys have not been administered
regularly.

2009 — 93% of those surveyed indicate
satisfaction

Surveys were administered mid year at
Parent Teacher conferences and then
sent home with scholars whose families
did not return. Number of surveys
returned was often less than enrollment




Achievement Prep

2010- Not administered

2011 — 91% of those surveyed indicate
satisfaction

2012 — 87% of those surveyed indicate
satisfaction

so results are not deemed a true/full
representation of parent satisfaction

Non-academic

Achievement Prep demonstrates effective
systems of home/school communication.

90% parent/guardian participation in
Parent Orientations and Parent- Teacher
Conference/Report Card Nights.

School and event attendance will continue
to increase.

90% of parent/guardians will report that
effectiveness of the communications
regarding student’s progress is good or
excellent (on a scale of excellent, good,
satisfactory, or poor).

Parent teacher conference attendance:
2009 — 81% average
2010 — 88% average
2011 — 87% average
2012 — 91% average

Surveys have not been administered
regularly.

2009 — 87% of those surveyed indicate
satisfaction with communication
2010- Not administered

2011 — 92% of those surveyed indicate
satisfaction with communication

2012 — 79% of those surveyed indicate
satisfaction with communication

Achievement Prep only distributes
scholar report cards at Parent Teacher
Conferences so attendance often
remains high — over 80%.

Surveys were administered mid year at
Parent Teacher conferences and then
sent home with scholars whose families
did not return. Number of surveys
returned was often less than enroliment
so results are not deemed a true/full
representation of parent satisfaction

Non-Academic

The community will demonstrate overall
satisfaction with Achievement Prep.

At least 85% of community members
surveyed will indicate overall satisfaction
with the school and its involvement with
the community.

At least 85% of the organizations that
serve as school partners will indicate that
their partnership with the school has been
worthwhile and indicate that they would
like to continue the partnership with the
school.

None

Achievement Prep has not surveyed its
surrounding community or community
partners.

Non-Academic

The faculty and staff will demonstrate

overall satisfaction with Achievement Prep.

85% of surveys reflect high ratings.

Staff retention remains stable

None

Achievement Prep has not formally
surveyed for staff satisfaction.

Organizational

Achievement Prep demonstrates fiduciary

The school operates within its established

Each year Achievement Prep has had strong

N/A




Achievement Prep

and financial responsibility for public and
private funds.

budget 100% of the time.

Review of financial documents by
DCPCSB will indicate that Achievement
Prep has properly followed all fiscal
management procedures.

All annual audits will have no questionable
findings and indicate positive fiscal
outlook.

standing with PCSB and always received
clean annual audits.

Organizational

Achievement Prep’s Board of Trustees is an
active and responsible governing body that
ensures the school is financially viable.

All annual audits will have no questionable
findings and indicate positive fiscal
outlook.

All annual audits indicate financially
stability and oversight by the Board.

N/A

Organizational

Achievement Prep’s Board of Trustees will
be an effective and accountable.

The Board will continue to be fully
constituted, including parent trustees.

Board will continue to hold regularly
meetings scheduled in advance

The Board continues to operate under
bylaws and written policies that are
available to the public upon request.

Board continues to provide appropriate
financial oversight for the school.

None

Achievement Prep has maintained a full
Board composition since opening its
doors, including parent representation.

The Board has always held meetings
according to its bylaws and meeting
schedule. Regular minutes are kept of
the meetings and submitted to PCSB
and are available to the public.

A financial report is prepared for the
Board and reviewed monthly with the
finance committee and shared with the
larger Board. Annual audits are and
have been consistently strong.

Organizational

Achievement Prep demonstrates full
enrollment and strong student retention.

Student enrollment will be within 95% or
greater of target every year.

% of enrollment target met:
2008 — 55%

2009 - 60%

2010 - 75%

2011 - 88%

2012 — 100%

Each year Achievement Prep has
continued to get closer to its enrollment
goals and targets. Facilities/location
have always proved a challenge that
has hindered enrollment. As our
performance has remained high and our




Achievement Prep

reputation more known, enrollment has
become less of an issue and we have
managed to overcome our
facility/location and families have
chosen to enroll in Achievement Prep.
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r ¥ o™ Y Achievement Prep Public Charter School

2 e
m O COMPLIANCE REVIEW REPORT
2012-2013
INDICATOR DOCUMENTATION RATIONALE g_l(?AI\\{II_FEJLSIANCE COMMENTS
Enrollment application for SY :
20132014 Compliant
Fair Enrollment Process Compliance with School Reform Act
Section 38-1802.06

Written lottery procedures Compliant

Student handbook or other written |Compliance with School Reform Act
document that outlines the school's |Section 38-1802.06 (g); guidance for Compliant
discipline policy and procedures. |PCSB staff when contacted by parents

Notice and Due Process (suspension
and expulsion)

Option 1: Notice of assigned nurse
on staff Two staff members are signed up for a

Compliance with School Reform Act medication administration training scheduled
Student Health Section 38-1802.04 (c)(4) and the In progress for December 13-14: school will upload

Option 2: Copy of staff certificate [Student Access to Treatment Act of 2007 .
. . certificates when complete.
to administer medications

Current roster of all employees and
volunteers (working greater than 10 . .

.. .. |Compliance with School Reform Act .
hours at the school) with indication Section 38-1802.04 (c)(4) Compliant
that background check has been '
conducted
Sexual Violation Protocol Compliance with Mandated Reporter Compliant

Student Safety Assurance Policy laws in DC Code Section 4-1321.02 P
Compliance with School Reform Act i
School Emergency Response Plan Section 38-1802.04 (c)(4) Compliant
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Achievement Prep Public Charter School
COMPLIANCE REVIEW REPORT

at the school, including employee
handling of student records

Amendment Act of 2007, and applicable
state and federal employment laws

2012-2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Employee handbook or other Compliance with School Reform Act
written document on policies and  |Section 38-1802.04, 38-1802.07,
Charter School Employees procedures governing employment (FERPA, the Public Education Reform Compliant

Certification that appropriate levels

Compliance with School Reform Act

(ESEA)

was met; action plans indicated for
all non-HQT staff

subject area teachers are highly qualified

Insurance of insurance have been secured Section 38-1802.04 (b)(4) Compliant
Certificate of occupancy with an
occupant load equal or greater than .
the number of students and staff in Compliant

) the building _ ]

Occupancy, Lease and License for Compliance with School Reform Act

the Facility Section 38-1802.04 (b)(4)
Lease/Purchase Agreement Compliant
Basic Business License Compliant

. . For Title I schools, teacher roster . . .
High Quality Teachers: Elementary with |I_|Q stsatus asnd how the 2tatus Compliance with ESEA guidance to
and Secondary Education Act ’ ensure that all elementary and secondary Compliant




- . . "

Achievement Prep Public Charter School
COMPLIANCE REVIEW REPORT

S

2012-2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Board roster with names and titles Compliant
. _ Board meeting minutes submitted |Compliance with School Reform Act Compliant
Fiduciary Duty: Board of Trustees Section 38-1802.05
Board calendar with meeting dates Compliant
Board Bylaws Compliant
. . . . Compliance with School Reform Act i
Articles of Incorporation Articles of Incorporation Section 38-1802.04 Compliant
. o Compliance with School Reform Act .
School Organization School Organization Chart Section 38-1802.11 (a) Compliant
. Litigation Proceedings Calendar (or|Compliance with School Reform Act i
SIS EE nonapplicable memo) Section 38-1802.11 (a) Compliant
Compliance with School Reform Act i
School Calendar School Calendar Section 38-1802.11 (a) Compliant
. . . . Compliance with School Reform Act
High School Courses for Graduation [High School Course Offering Section 38-1802.11 (a) N/A
. Compliance with the School Reform Act .
Submission of Annual Report Annual Report (SY 2011-2012) Section 38-1802.04 (c) (11) Compliant
Letter or license of accreditation or Compliance with School Reform Act ] o
Accreditation Status seeking accreditation (schools at S P 38-1802.02 (16 Compliant The school should begin the accredlta}tlon
least 5 years in operation) ection 38-1802.02 (16) process soon (school has not been in
operation a full five years).
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Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

I. STUDENT INFORMATION

A. Student Enroliment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law,
the Charter Agreement, and the school’s announced procedures?

Comments:

Comments:

Comments:

Indicator Evidence Compliant
i. Enrollment procedures were publicly announced. Invoice from Newspaper |Yes
Organization and Ad Proof
ii. Cutoff date for enrollment was announced in advance. Flyer Yes
iii. Lottery, if needed, was conducted fairly. N/A
iv. Waiting list is accurately maintained. Students are enrolled in order from N/A
list.
B. Student daily attendance and changes in student enrollment are carefully documented.
Indicator Evidence Compliant
i. Daily attendance reports are on file. Attendance Roster Yes
ii. Student roster is regularly updated. Aug/Sept/Oct Rosters Yes
iii. There is a functioning Student Support Team in place at the site level. An Yes
identified homeless liaison is required as part of the SST. SST member list with
identified homeless liaison
C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.
Indicator Evidence Compliant
i. Suspension and expulsion policies were disseminated to students, parents, & [Parent/Student Yes
staff. Acknowledgement Form
ii. The school-wide discipline policy includes (a) clear explanation of Yes
infractions, (b) consequences, rewards, and interventions, and (c) clearly
outlined due process procedures. The due process procedures must include (1)
clearly outlined basis for suspensions and expulsion recommendations, (2) a
ricommtin('jatlgn_ste'p |In t:e e?(pulcs)lftz_n pro;eg:%r, ar:d (3) at least one distinct level Discipline policy in student
of appeal (i.e. Principal, Hearing Officer, , etc.). handbook that includes all
required components.
iii. There is evidence that due process procedures have been followed. Yes
Parent Notification Letter
D. Student records are stored and managed within a secure environment.
Indicator Evidence Compliant
i. Records are available to authorized personnel. Student Sign-In/Out Log  |Yes
ii. Records are stored in locked area. Main Office Yes
iii. Policies and procedures exist for safeguarding student privacy. Staff Handbook Yes

Comments:

District of Columbia Public Charter School Board

Elaine Gordon and La Tanya Reese - Reviewers




Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

I. STUDENT INFORMATION (Continued)

E. Special Education and physically disabled students (section 504) are properly identified.
Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Indicator Evidence Compliant
i. Documentation of parent receipt of Special Education Procedural Manual for [Signed Parent Log
Parents exists. Acknowledging Receipt  |Yes

ii. Current IEPs are on file for students receiving special education services. Current IEP in Student File [Yes

iii. Special education assessments are completed within 120 days of referral.  [Referral Form Yes
Invoices for SPED
iv. Invoices are on file to show documentation of special education services.  [Services Yes

Comments:

F. English Language Learners (ELLS) are properly identified, assessed and served.

Indicator Evidence Compliant
Written Plan for Educating
i. School has clear program of instruction for ELLSs. ELLs Yes
ii. ELL students are properly identified. N/A

iii. Students identified as PHLOTE (Primary Home Language Other Than
English) by the Home Language Survey, are administered the Kindergarten
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS
Proficiency Test (W-APT), if they have not been previously identified or have

recent ACCESS for ELLs scores. N/A
iv. School has appropriate resources and supports available for ELLS. N/A
v. Students are exited from language support programs when they have reached

Level 5 English proficiency. N/A

vi. All ELL students are assessed at least annually and English proficient

students continue to be monitored for two years after being mainstreamed. N/A
vii. School provides communication to homes in native languages that families
can understand. N/A

This is a new school. They do not have any English Language Learners at this
Comments: time, although there is a written plan for educating ELLSs in their charter school
application on file with the Board.

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately and
securely.

Indicator Evidence Compliant
i. There is a school nurse or staff certified to administer medicine. Nurse on Staff Yes
Updated Student Health

ii. Student health records exist and are up to date. Card Yes

iii. Teachers are made aware of student health conditions that may require Teacher Notification Sign-

emergency response. Off Sheet Yes

iv. Parents and students are notified of emergency response information Emergency Posters

(asthma and anaphylaxis). Displayed in Building Yes

Comments:

H. Reporting Student Information
Are reports on student progress available to students and/or parents in regular intervals?

Indicator Evidence Compliant

i. Students and/or parents receive regular written reports of students
performance. Weekly Progress Reports | Yes

Comments:

District of Columbia Public Charter School Board Elaine Gordon and La Tanya Reese - Reviewers



Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

Il. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i. Every employee has an employment agreement (contract) and a job Employee Contract and Job
description. Description Yes
B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.
Indicator Evidence Compliant
Each Employee and
i. Documentation of background checks for all new employees and volunteers |volunteer has a
is on file. Background Check Yes
C. An employee handbook has been developed, distributed to personnel, and regularly updated.
Indicator Evidence Compliant
i. An employee handbook is on file and available to all staff (Check key All key sections are in
sections: sexual harassment, equal opportunity hiring, drug-free workplace, etc.)|place Yes
D. The school has a complaint resolution process for employees.
Indicator Evidence Compliant
i. The complaint resolution process is on file and available to staff. Employee Handbook Yes
Comments:
E. Key personnel changes are promptly reported to the Charter Board.
Indicator Evidence Compliant
i. Documentation exists to demonstrate that the school has reported key
personnel changes to the Board. (this applies to administrative positions) N/A

Comments:

District of Columbia Public Charter School Board

Elaine Gordon and La Tanya Reese - Reviewers




Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

I11. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Comments:

Comments:

Comments:

Indicator Evidence Compliant
i. Insurance certificates meeting charter requirements are on file at the school [Current Insurance
and the Charter Board office. Certificate Yes
B. The school maintains an accurate inventory of all school assets.
Indicator Evidence Compliant
i. Inventories are complete. (NOTE: Must include item, description, location, [View electronic copy of
source of funds.....) inventory No
ii. Sources of funds are identified. No
iii. Equipment and furnishings are properly labeled. (i.e. barcode or ID All Computers are Labeled
number) Only No
New charter school; inventories are in progress.
C. There is a lease and an active certificate of occupancy on file.
Indicator Evidence Compliant
i. Lease and certificate () of occupancy are available for review. C of O and Lease Yes
D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.
Indicator Evidence Compliant
Certification from DCFD
i. There is a certificate showing DCFD inspections within the past year on file. [for Required Inspections |[Yes
ii. There is an up to date school emergency response plan in place with a School Emergency
current School Emergency Response Team. Response Plan on file Yes
Fire Drill Held w/in First
iii. First emergency evacuation within the first 10 days of the beginning of the (10 Days of School and
school year and monthly thereafter. monthly Yes

Comments:

District of Columbia Public Charter School Board
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Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

I11. SITE INFORMATION (Continued)

E. The school engages in safe food practices as required in the D.C. Food Code.

Comments:

Comments:

Indicator Evidence Compliant
i. There is a BBL certificate on file from DCRA No
ii. Hand washing posters are displayed at sinks and all public and private
lavatories that employees may use. Yes
iii. There is a certified food handler/manager at the school site. No
Charter states that food service program is in conjunction with Draper
Elementary; therefore, it does not have a BB1 or Manager certificate.
F. The school's Board of Trustees is structured in compliance with the School Reform Act.
Indicator Evidence Compliant
Board of Trustee Roster
i. There is an odd number of Trustees, not exceeding 15. w/Members Identified Yes
Board of Trustees Roster
ii. A majority are residents of the District of Columbia. Lists Residential Addresses|Yes
Board of Trustee Roster
iii. At least two Trustees are parents of a student attending the school. w/Members Identified No
iv. PCSB has been notified of all Board changes, with updated contact
information. N/A
The second parent is due to come on board on November 19, 2008.
G. The school is in compliance with the nonsectarian requirement of the School Reform Act.
Indicator Evidence Compliant
No indication of any
i. There is no evidence of religious affiliation or instruction. religious affiliation Yes

Comments:

District of Columbia Public Charter School Board
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Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

IV.NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Comments:

B. No Child Left Behind HQT

Comments:

District of Columbia Public Charter School Board

Indicator Evidence Compliant
i. The school's NCLB report card is posted in a location visible to the public. N/A
ii. Offer all students the option to transfer to another school that has not been
identified for improvement N/A
iii. Request the option of transfer relationship with (3) schools not identified
for improvement. N/A
iv. Offer and provide supplemental services to identified low-income students. N/A
v. Develop a School Improvement Plan N/A
Indicator Evidence Compliant
Official Transcript for
i. Ensure that all elementary and secondary subject area teachers hired after the [Subject Area Degree (33
first day of the 2002-2003 school year are "highly qualified.” hours) Yes
ii. Notify parents of their right to request information on the qualifications of  |Letter to Parents Dated
their child's teacher. Before Sept. 1 Yes
iii. Parents must be notified if the child has been taught for four weeks by a
teacher who is not considered "highly qualified." N/A
iv. If the request is made, schools must inform parents whether the teacher has |[Letter to Parents with
met the qualifications under NCLB to be considered "highly qualified." Teacher Qualifications Yes
v. Paraprofessionals meet the HQT requirements of NCLB. N/A

Elaine Gordon and La Tanya Reese - Reviewers




Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

V. SPECIAL EDUCATION

Variable
#/Variable Specific Area Federal Requirements Evidence Compliant
i. §300.340-350 -
Individualized Required components

Education Programs
(IEPS)

Comments:

Content of IEP

included in IEP

Additional components for
transition services for
students age 16 and over

Transfer of rights at least
one year prior to the age of
majority

Provision of Services

Special education and
related services are
provided as indicated on
IEPs

ii. §300.530-534 -
Protection in

Assessment in All Areas Related to the Suspected Disability

Students are assessed in all
areas related to the

Evaluation suspected disability
Procedures
Assessment in Student's Native Language Stu'dents_ are assessed in
their native language
. Students are evaluated at
Reevaluations
least every three years
Comments:

iii. §300.540-543 -
Additional
Procedures for
Evaluating Children

Additional Team Members

Multidisciplinary team
which evaluates students
suspected of having a

with Specific specific learning disability
Learning includes required persons
Disabilities
Observation conducted in
Observations regular classroom by team
member other than regular
teacher
Written Report ertj[en report contains all
required components
Comments:

iv. §300.550-556 -
Least Restrictive
Environment (LRE)

All LRE areas

To the maximum extent
appropriate students with
disabilities participate with
their non-disabled peers in
academic and non-
academic activities

Comments:

District of Columbia Public Charter School Board
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Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

V. SPECIAL EDUCATION (Continued)

v. §300.300-208 -
Free Appropriate
Public Education

Comments:

Staff Certification

Special education teachers
and related services
providers who work
directly with students with
disabilities are
appropriately certified

Provision of Services

Related services included
on students' IEPs are
provided as specified

Extended School Year

Extended School Year
eligibility is considered to
ensure FAPE

§300.340-350 -
Individualized
Education Programs
(IEPS)

Comments:

Meetings

IEPs are
developed/reviewed/revise
d annually

Participants in Meetings

Required persons
participate in meetings to
develop/review/revise IEPs
General ed teacher, SPED
teacher, LEA, Parent, and
Student (when appropriate)

Include additional
participants for transition
planning for students age
16 and over.

Parent Participation

Parents are notified and
invited to participate in IEP
meeting

Additional procedures are
implemented to ensure
parent participation

vi. 8300.560-576 -
Confidentiality of
Information

Record of Access

A record is maintained of
all persons, except parents
and authorized staff, who
obtain access to students
records. Record includes
required components

Records of More Than One Child

Parents have the right to
inspect and review only
information relating to
their child (or be informed
only of that information)

District of Columbia Public Charter School Board
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Charter School Annual Performance Review

Achievement Prep PCS Compliance Review

V. SPECIAL EDUCATION (Continued)

Program maintains, for
public inspection, a current
list of the names and
Safeguards positions of all employees
who may have access to
personally identifiable
information

Comments:

District of Columbia Public Charter School Board Elaine Gordon and La Tanya Reese - Reviewers



PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law,
the Charter Agreement, and the school’s announced procedures?

INDICATOR EVIDENCE CHECKLIST
i. Enrollment procedures were publicly announced. [Invoice from Newspaper Organization and Ad
Proof
Printed Newspaper
Ad Proof (Sample)
ii. Cutoff date for enrollment was announced in . .
advance. Printed Application
Printed Newspaper Ad
Flyer
iii. Lottery, if needed, was conducted fairly. Printed Lottery Procedures
Waiting List
iv. Waiti_ng list is accur_ately maintained. Students are Class Roster
enrolled in order from list.
Waiting List
B. Student daily attendance and changes in student enrollment are carefully documented.
INDICATOR EVIDENCE CHECKLIST
i. Daily attendance reports are on file (verify and note
the person responsible for attendance counseling) Attendance Roster
Attendance Card
ii. Student roster is regularly updated Aug/Sept Rosters
Aug/Sept/Oct Rosters
iii. There is a functioning Student Support Team in
place at the site level. Angidentified hgr[;eless liaison SST member list with identified homeless liaison
is required as part of the SST.
Schedule of planned SST meetings w/SST roster
C. Student suspension and expulsion policies are fairly administered.
Have due process procedures been followed?
INDICATOR EVIDENCE CHECKLIST

i. Suspension and expulsion policies were
disseminated to students, parents, & staff.

Signed Signature Page of Student Handbook on
file.

Parent/Student Acknowledgement Form

ii. The school-wide discipline policy includes (a)
clear explanation of infractions, (b) consequences,
rewards, and interventions, and (c) clearly outlined
due process procedures. The due process procedures
must include (1) clearly outlined basis for suspensions
and expulsion recommendations, (2) a
recommendation step in the expulsion process, and
(3) at least one distinct level of appeal (i.e. Principal,
Hearing Officer, BOT, etc.).

Discipline policy in student handbook that
includes all required components.

iii. There is evidence that due process procedures
have been followed.

Parent Notification Letter

Manifestation Hearing Notes (SPED)

Invoices from hearing officer.

Final recommendation from hearing officer to
the Board of Trustees.

Documentation of suspension/expulsion
recommendation hearings.

Notes from Long-Term Hearings

District of Columbia Public Charter School Board
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PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

I. STUDENT INFORMATION (Continued)

D. Student records are stored and managed within a secure environment.

INDICATOR

EVIDENCE

CHECKLIST

i. Records are available to authorized personnel.

Student Sign-In/Out Log

ii. Records are stored in locked area.

Principal's Office

Main Office

Locked File Cabinet

iii. Policies and procedures exist for safeguarding
student privacy.

Staff Handbook

Staff Policies and Procedures Manual

Office Manager Handbook

E. Special Education and physically disabled students (section 504) are properly identified.

Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services/

INDICATOR EVIDENCE CHECKLIST
i. Documentation of parent receipt of Special Signed Parent Receipt of Manual
Education Procedural Manual for Parents exists.
Signed Parent Log Acknowledging Receipt
ii. C_urrent IEI_DS are on file for students receiving Current IEP in Student File
special education services.
iii. Special education assessments are completed
-~ Referral Form
within 120 days of referral.
Assessment Scheduled, But Not Completed
Assessment Results
iv. Invoices are on file to show documentation of Invoices for SPED Services
special education services (for current IEPS).
SPED Vendor Contracts
F. English Language Learners are properly identified, assessed and served.
INDICATOR EVIDENCE CHECKLIST

i. School has clear program of instruction for ELLSs.

Home Language Survey

iii. Students identified as PHLOTE (Primary Home
Language Other Than English) by the Home
Language Survey, are administered the Kindergarten
WIDA ACCESS Placement Test (K-WAPT) or the
WIDA ACCESS Proficiency Test (W-APT), if they
have not been previously identified or have recent
ACCESS for ELLs scores.

Kindergarten WIDA ACCESS Placement Test

(K-WAPT)

WIDA ACCESS Proficiency Test (WAPT)

ACCESS for ELLs

Pre-LAS (4-6 yr. olds)

Pre-IPT (3 yr. olds)

iii. School has clear program of instruction for ELLs.

Written Plan for Educating ELLs

Documentation of Services Provided

iv. School has appropriate resources and supports
available for ELLs.

ESL Resource Center

Bilingual or Native Language Texts

Supplemental Materials

vi. All ELL students are assessed at least annually
and English proficient students continue to be
monitored for two years after being mainstreamed.

Student Roster of ELLs w/Assessment Dates

ACCESS Results w/ Test Dates

vi. Students are exited from language support
programs when they have reached appropriate English
proficiency levels.

Exit Notification Forms

Monitoring Service Forms

vii. School provides communication to homes in
native languages that families can understand.

Contract with Translator

Translated Flyers, Application, Letters, etc.

District of Columbia Public Charter School Board
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PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

I. STUDENT INFORMATION (Continued)

G. Student Health Records

INDICATOR EVIDENCE CHECKLIST

i. There is a school nurse or staff certified to

.. .. Nurse on Staff
administer medicine.

No Nurse, But Staff Certified to Administer
Medicine

" . Checklist of Required Documents
ii. Student health records exist and are up to date. q

Compliance Certificate from Dept. of Health
Updated Student Health Card

iii. Relevant staff (faculty, administrative, etc.) are ~ |Memo from principal or other school
made aware of student health conditions that may administration informing relevant staff of student
require emergency response. health conditions.

Parent permission to inform relevant staff of
health conditions that may require an emergency
response.

Teacher Notification Sign-Off Sheet

SIS Teacher Access with Conditions Noted in
Student Roster

Other

iv. Parents and students are notified of emergency ~ |Emergency Posters Displayed in Building
response information (asthma and anaphylaxis).

H. Student Progress Reporting

INDICATOR EVIDENCE CHECKLIST
i. Students and/or parents receive regular written
reports of students performance. Student Quarterly Report Cards

Mid-Term Progress Reports
Weekly Progress Reports

I1. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

INDICATOR EVIDENCE CHECKLIST

i. Every employee has an employment agreement
(contract) and a job description.

Employee Contract and Job Description

Offer Letter and Job Description

Job Description is embedded in Contract or
Offer Letter

Job Description
Employee Contract

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

i. Documentation of background checks for all new |Each Employee and volunteer has a Background
employees and volunteers is on file. Check
Most Employees have a Background Check

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

i. An employee handbook is on file and available to
all staff (Check key sections: sexual harassment, equal
opportunity hiring, drug-free workplace, etc.)

All key sections are in place

D. The school has a complaint resolution process for employees.

i. The complaint resolution process is on file and

Employee Handbook
available to staff ploy

Human Resource Guide

E. Key personnel changes are promptly reported to the Public Charter School Board.

District of Columbia Public Charter School Board



PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

i. Documentation exists to demonstrate that the
school has reported key personnel changes to the
Board. (this applies to administrative positions)

Letter or Memo to PCSB

District of Columbia Public Charter School Board
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PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

I11. SITE MANAGEMENT

A. Insurance certificates are on file at the school and the Public Charter School Board office, and are in force.

INDICATOR

EVIDENCE

CHECKLIST

i. Insurance certificates meeting charter requirements
are on file at the school and the Charter Board office.

Current Insurance Certificate

B. The school maintains an accurate inventory of all school assets.

i. Inventories are complete. (NOTE: Must item,
description, location, source of funds..... )

View electronic copy of inventory

ii. Sources of funds are identified.

All Sources of Funds are Present

Title I/Federal Funds Only

Private/Grant Funds Only

Per Pupil/Local/DC Gov't Only

Per Pupil/Local/DC Gov't and Title I/Federal

Per Pupil/Local/DC Gov't and Private/Grant
Funds

Title I/Federal and Private/Grant Funds

iii. Equipment and furnishings are properly labeled.
(i.e. barcode or ID number)

All Inventory are Labeled

Most Items are labeled

All Computers are Labeled Only

C. There is a lease and an active certificate of occupancy on file.

i. Lease and certificate (s) of occupancy are available
for review.

CofO

Lease

C of O and Lease

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

i. There is a certificate showing DCFD inspections
within the past year on file.

Certification from DCFD for Required
Inspections

ii. There is an up to date school emergency response
plan in place with a current School Emergency
Response Team.

School Emergency Response Plan on file

iii. First emergency evacuation within the first 10
days of the beginning of the school year and monthly
thereafter.

Fire Drill Held w/in First 10 Days of School and
monthly

Fire Drill Not Held w/in First 10 Days, But Held
Monthly

Fire Drill Held w/in First 10 Days Only

E. The school engages in safe food practices as required in the D.C. Food Code.

i. There is a BBL certificate on file from DCRA

BBL Certificate

ii. Hand washing posters are displayed at sinks and
all public and private lavatories that employees may
use.

Hand washing Posters are Viewed throughout
the Building

iii. There is a certified food handler/manager at the
school site.

Identification and/or Certificate for Certified

Food Handler

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

i. There is an odd number of Trustees, not exceeding
15 and includes two parent representatives.

Board of Trustee Roster w/Members Identified

ii. The majority of members are D.C. residents

Board of Trustees Roster Lists Residential
Addresses

Signed Assurance from Board Chair re:
residency status of members

iii. There is no evidence of religious affiliation or
instruction.

No indication of any religious affiliation

iv. PCSB has been notified of all Board changes,
with updated contact information.

Memo or letter to PCSB notifying staff of BOT
changes and includes updated information.

District of Columbia Public Charter School Board
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PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

IV.NCLB

A. No Child Left Behind Notification and Corrective Actions

INDICATOR

EVIDENCE

CHECKLIST

i. The school's NCLB report card is posted in a
location visible to the public.

Main Office

Bulletin Board

ii. Offer all students the option to transfer to another
school that has not been identified for improvement

NCLB Letter To Parents Dated before Sept. 1

iii. Request the option of transfer relationship with
(3) schools not identified for improvement.

Letter to 3 school leaders

Letter to 2 school leaders

Letter to 1 school leader

Response letter from schools

iv. Offer and provide supplemental services to
identified low-income students.

Invoices for SES

Parental Consent Forms

Letter to Parents Offering SES

v. Develop a School Improvement Plan

SIP Document

B. No Child Left Behind HQT

i. Ensure that all elementary and secondary subject
area teachers hired after the first day of the 2002-2003
school year are "highly qualified.”

Praxis Exam Results

Licenses/Certificate

Official Transcript for Subject Area Degree (33
hours)

ii. Notify parents of their right to request information
on the qualifications of their child's teacher.

Letter to Parents Dated Before Sept. 1

iii. If the request is made, schools must inform
parents whether the teacher has met the qualifications
under NCLB to be considered "highly qualified.”

Letter to Parents with Teacher Qualifications

iv. Parents must be notified if the child has been
taught for four weeks by a teacher who is not
considered "highly qualified.”

Letter to Parents about Long-Term Sub

v. Paraprofessionals meet the HQT requirements of
NCLB.

Associates Degree

Paraprofessional Praxis

Transcript Reflecting Two Yrs. Of College

District of Columbia Public Charter School Board
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PCSB COMPLIANCE REVIEW EVIDENCE CHECKLIST

V. SPECIAL EDUCATION

INDICATOR

EVIDENCE

CHECKLIST

IEPs - A Content of IEP - Required Components

Short-term objectives

Evaluation schedule

Participation in State assessments

Statement of services

Modifications to testing and instruction

ESY consideration

LRE statement

Rationale for harmful effects

Prior written notice

IEPs - B Content of IEP - Add'l Required
Components

Transition Plan

IEPc - C Transfer of Rights

Transfer of Rights Form

IEPs - Provision of Services

Copies of schedules for special education &
related service providers

Appropriately licensed and/or certified personnel

on staff

PEPA - Assessment in Areas Related Disability

Copies of evaluation reports

Copies of MDT notes

PEPB - Assessment in Native Language

Copies of native language survey

PEPC - Reevaluations

Copies of current evaluations

Notice to parents of intent to reevaluate

Copies of SEP Forms

Copies of MDT notes

SLD - Additional Team Members

Copies of evaluation reports

MDT notes

SLD - Observations

Observation report or results

SLD - Report

Statement of whether the child has a specific
learning disability

Basis for making the determination

Relevant behavior noted during the observation

Relationship of the behavior to the child's
academic functioning

Educationally relevant medical findings

Statement of the team concerning the effects of
any environmental, cultural or economic
disadvantage

LRE

Completed LRE forms

FAPEA - Staff Certification

Copies of staff certification

FAPEB - Provision of Services

Current IEPs

Student's schedule

Related services providers' schedules

FAPEC - Extended School Year

Copy of ESY Form included in IEP

IEPROGA - Meetings

Copies of current IEPs

IEPROGB - Participants in Meetings (Required
persons)

IEPROGB - Participants in Meetings (Addt'l
Participants)

Copies of current IEPs

Notices to representatives of other agencies

IEPROGC - Parent Participation Notification

IEPROGD - Parent Participation Addt'l Procedures

Parent signature on IEP

Copies of notices sent to parents

Logs of attempts to involve parents

CIA - Record of Access

Copies of record of access

CIB - Records of More than One Child

Policies and/or procedures

CIC - Safeguards

Posted copy of list

District of Columbia Public Charter School Board
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DC Public Charter School Board
Phase I — Database Review by PCSB Special Education Monitor

DESK AUDIT: Database Review

School: Achievement Prep PCS | Date: December 27, 2012

Leader: Susan Cannon ‘ Special Education Manager: Takiyah Palmer

Current Total School Population: 315 | Current Number of Students with Disabilities: 51 | Section 504 Plans:
Supporting Law

Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01)
38-1802.04 (a) A public charter school shall comply with all of the terms and provisions of its charter.
(11) “A public charter school shall submit an annual report” that includes
(i) “Student performance on any districtwide assessments.”
(vi) “Official student enrollment.”
(vii) “Average daily attendance.”
38-1802.2 (B) “The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed:
(i) To perform competitively on any districtwide assessments.”
(10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the criteria for
making decisions in such areas.”
(11)” A description of the procedures the proposed school plans to follow...to comply with...all applicable civil rights statutes and regulations of the Federal government
and the District of Columbia.” (includes ADA and handicapped accessibility)

Per PCSB’s Charter School Renewal Application

Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and
other terms of the approved charter...”

Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an updated
mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision
statement serves the students in your school including examples reflecting this service....”

Criterion 2: Academic Performance — “...summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving
proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary
readiness as demonstrated by graduation rates, PSAT/SAT scotes, college acceptance rates, AP exams scotes, etc.;: and “student attendance
and re-enrollment rates...”

“Reviewers will look for evidence of....Examples of school performance and reasons for those performance outcomes...”

Special Education Monitoring and Compliance Manual (IDEA Part B), OSSE, 2011

“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA,
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in
no case later than one year after the SEA’s identification of the noncompliance.”

“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make “determinations” annually about the performance of each LEA based on information
provided in the SPP/APR, information obtained through monitoting visits, and any other public information made available.”



Not | Does
Performance Supporting Data, Evidence In In in Not Comments & Documents
Standards and Information Place | Process | Place | Exist
1. School has made % of subgroup of SWDs | YR: X 2008: no data available
demonstrable achieving proficient or 1
improvements in the advanced on SAT-9 and | 2 X 2009: 5 SWD
academic performance | DCCAS exams for the 3 X 2010: 7 SWD
of students with operation years listed: 4 X 2011: 9 SWD
Reading: 21.00% P & A State Reading: 22.00% P & A
Math: 39.00% P & A State Math: 25.00% P & A
Achievement gap by YR: X
percentage between 1
SWDs and whole school | 2 X
population on SAT-9 3 X
and DCCAS exams for | 4 X
the operation years 5 X 2012: 28 SWD
listed: Reading: 48.00% Gap
Math: 47.00% Gap
(High Schools Only): 2 X N/A
Post-secondary readiness | 3 X N/A
as demonstrated by 4 X N/A
PSAT/ SAT scores for 5 X N/A
the operation years
listed:
Data from all PCSB generated No PDR
school performance profile and
composite reports/teviews
2. School has Charter application and X Achievement Preparatory Academy prepares students in grades four through eight to

implemented key
elements in its mission
for SWDs as well as
the whole school, and
has implemented key
elements of the charter
application and
agreement as they
apply to SWDs

agreement, and any
amendments

excel as high-achieving scholars and leaders in high school, college and beyond.

Achievement Prep is committed to supporting all of its students and providing them
with a quality, college-preparatory education.

Achievement Prep will provide students with disabilities with a Free and Appropriate
Public Education (FAPE) within the Least Restrictive Environment (LRE) possible. We
will comply with all regulatory special education requirements of the Individuals with
Disabilities Education Act IDEA), Section 504 of the Rehabilitation Act of 1973, Title
IT of the Americans with Disabilities Act, and any other civil rights enforced by the U.S.
Department of Education Office of Civil Rights (OCR). Likewise, we will fully comply
with additional regulations and policies of D.C.




3. The school is
currently compliant
with OSSE, IEP, and
CAP reporting
requirements.

List of students counted &
not counted in SEDS per
2013 child count deadline and
including student eligibility
determination, placement and
related services

’12-13 Enrollment Data —51 SWDs
Level 1: 20

Level 2: 18

Level 3: 13

Level 4: 0

51/315- 16.19 %

School CAP reporting
documentation for SWDs
(IDEA Part B, Activities
bolded under #4)

4. The school provides
data to the District on
the 20 indicators in the
OSSE State
Monitoring &
Compliance of Part B

OSSE documentation relevant
to the charter school and

the State Part B Compliance
Monitoring

OSSE FFY 2010 -2011 IDEA Part B LEA Performance Determinations
78%
Needs Assistance
e Identified noncompliance from on-site compliance monitoting and/ot focused
monitoring
0 Less than 75% of reviewed student files for SWDs are in compliance
O More than 5 LEA-level findings

Part I-FAPE in the LRE

Indicator A: The LEA
educates students in the least
restrictive environment. (5)

OSSE 2010-2011 LEA Onsite Compliance Monitoring Report

LRE 1: Student Placement Based on IEP — 100% Criteria Met

LRE 2: Appropriate Supplemental Aids and Services Used Before Removal From
Regular Education- N/A

LRE 3: Student Placement Determined Annually — 100% Criteria Met

LRE 4: Consideration of Harmful Effects- N/A

Indicator B: The LEA ensutes
IEPs are appropriately
developed and implemented.

According to SEDS (02/14/13), thete is one ovetrdue meeting for 2012-2013: 1 Initial
Eligibility.

Indicator C: The LEA
completes evaluations within
the State-established timeline.

(1)

OSSE Quattetly Findings 4/13/12
Between 10/1/11-12/3/11
Noncompliance for timely completion of initial evaluation.

Findings Correction Noted in OSSE Letter 8/6/12 — “OSSE’s Review of data revealed
that Achievement Preparatory Academy Public Charter School was 100% compliant
with timely initial evaluations for the period of January 1, 2012- March 31, 2012.
Therefore, OSSE is closing Achievement Preparatory Academy PCS’s previous initial
findings of noncompliance.”

Indicator D: The LEA ensures
that students referred by Part
C have an IEP implemented
by their 31 birthday. (6)




Indicator E: the LEA uses
appropriate steps to
successfully transition
students from high school to
postsecondary settings. (13)

Indicator F: The LEA utilizes
appropriate discipline
processes and procedures. ((4)

OSSE 2010-2011 LEA Compliance Monitoring Report

DIS 1 Educational Services Provided After Tenth Day of Disciplinary Removal and
DIS 2 Manifestation Determination— N /A

DIS 3 LEA Conducted FBA and DIS 4 LEA Developed BIP — “100%”

Indicator G: The LEA does

not have a disproportionate

representation of students in
special education or specific

disability categories. (9, 10)

Indicator H: The LEA
provides instructional
materials to blind persons or
other persons with

print disabilities in a timely
mannet.

Part IT-Dispute Resolution

Indicator A: The LEA timely
implements due process
complaint requirements. (17)

OSSE FFY 2010 IDEA Part B LEA Performance Determinations
Item 3b — Dispute Resolution Findings
“No dispute resolution complaints were filed against the LEA.”

Indicator B: The LEA timely
responds to State complaint
requests and decisions. (16)

Indicator C: The LEA
voluntarily engages in
mediation when requested by
patents/guardians. (19)

Part ITI-Data

Indicator A: A. The LEA
submits timely, valid and
reliable data. (20)

OSSE FFY 2010 IDEA Part B LEA Performance Determinations
Item Number 2

Information regarding timely, valid and reliable data -

“All data are valid and reliable and submitted timely”

Indicator B: The LEA uses
data to inform decision-
making. (20)

Part IV — Fiscal

Indicator A: The LEA
expends IDEA Part B funds
in accordance with Federal
laws, state laws and approved

OSSE FFY 2010 IDEA Part B LEA Performance Determinations

Item 5- Timely submission of Phase I and II Applications and the sub-recipient sought
valid reimbursement for a2 minimum of 45% of its IDEA, Section 611 funds within the

first fifteen months of the FFY 2010 grant cycle




budget and spending plans.
E. The LEA does

OSSE 2010-2011 LLEA Compliance Monitoring Report
- 100% compliant in areas related to accounting, recording, Expenditures and
documentation of IDEA Part B funds

Indicator B: The LEA uses
IDEA Part B funds only to
pay the excess costs of
providing special education
and related services to
children with disabilities.

Indicator C: C. The LEA
meets its maintenance of
effort requirement

OSSE: 2010 IDEA Part B LEA Performance Determinations
Item 6 LEA in compliance with the IDEA Maintenance of Effort (MOE) requirement
and reported on MOE to OSSE timely

Indicator D: The LEA
propetly calculates and
expends CEIS funds.

Indicator E: the LEA does not
comingle IDEA Part B funds
with other funds.

OSSE 2010-2011 LEA Compliance Monitoring Report

LEA accounting record does not ensure that federal funds are not comingled with other
funds

5. The school has
complied with
reporting requirements
for students with
Section 504 Plans

TBD

6. School ensures
facility is accessible to
disabled students

Assurances that facility aligns
with ADA requirements
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ENCLOSURE 2

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS

LEA:

Achievement Preparatory Academy Public Charter School

Rating:

Final Percentage

78%

Determination Level:

Needs Assistance

SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED

Number of
Item .. .
Element Determination Points
Number
Earned
e Indicator 4b — N/A
History, nature and length of e Indicator 9— N/A
1 time of any reported e Indicator 10— N/A N/A
noncompliance (APR Indicators e Indicator 11— N/A
4b, 9,10, 11, 12, and 13) e Indicator 12— N/A
e Indicator 13— N/A
2 Information regarding timely, All data are valid and reliable and submitted 4
valid and reliable data timely
Identified i ; Student-Level 0
en‘l ¢ non‘comp |anc‘e r.om e Lessthan 75% of reviewed student
on-site compliance monitoring L .
3a o files in compliance
and/or focused monitoring
LEA-Level 0
(student and/or LEA level) .
e More than 5 LEA-level findings
Dispute resolution findings . . . .
3b (student and/or LEA level) No dispute resolution complaints were filed N/A

against the LEA.




Outcomes of sub-recipient audit
reports

Timely submission of A-133 Report (if
applicable) —-N/A

Type of Auditor’s A-133 Report Issued
on Compliance (if applicable) — N/A
Significant deficiencies identified by the
Auditor that are not a material
weakness in the A-133 Report (if
applicable) -N/A

Material weaknesses identified by the
Auditor in the A-133 Report (if
applicable) — N/A

Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if
applicable) — N/A

Significant deficiencies identified by the
Auditor that are not a material
weakness in the annual independent
audit — 4 points

Material weaknesses identified by the
Auditor in the annual independent audit
— 4 points

Noncompliance or other matters
identified by the Auditor that is required
to be reported under Government
Auditing Standard — 4 points

4
(average
points)

Other data available to OSSE
regarding the LEA’s compliance
with the IDEA, including, but not
limited to, relevant financial data

e Timely submission of Phase | and Il
Applications and the sub-recipient
sought valid reimbursement for a
minimum of 45% of its IDEA, Section
611 funds within the first fifteen
months of the FFY 2010 grant cycle

Compliance with the IDEA
Maintenance of Effort (MOE)
requirement

e LEA in compliance with the IDEA
Maintenance of Effort (MOE)
requirement and reported on MOE
to OSSE timely

Performance on selected District
of Columbia State Performance
Plan (SPP) indicators

o“_n

e LEA did not meet minimum “n” size
for disability subgroup

e The LEA did not serve student in this
category

N/A

N/A

Evidence of correction of findings
of noncompliance, including

e Less than 90% of noncompliance




progress toward full compliance corrected within one year after the

(points added to total score)

identification of the noncompliance

Total Number of Points Earned + Additional Points 14
Total Possible Points from Applicable Elements 18
Percentage of Points from Applicable Elements 78%
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