
Charter Review Analysis - DC PREP Public Charter School 
Based on Charter Review Framework 

Executive Summary 

After five years of operation, DC PREP Public Charter School met: the overall academic 
standard, all non-academic and organizational performance standards. Therefore, based 
on the standards of the Charter Review Framework the school is not a candidate for 
charter revocation. DC Prep's most recent Program Development Review was 
conducted in October 2008 See figs. 1.1 & 1.2. 

Academic 
DC PREP Public Charter School met 2 of 3 academic performance standards; 
thus, the school meets the standards for academic performance. 

The school made 5 of 8 academic targets; thus, it met the majority of the academic 
performance targets. The two academic targets related to the DCCAS writing 
assessments coidd not be evaluated because the residts have not been forwarded to the 
school by the OSSE. Although AYP was not met, the school did achieve no less than 
middle performance level on the DC CAS in both reading and math. 

DC Prep is in its second year of school improvement. At the middle school level the 
school showed increases in reading and math scores for all groups except special 
education students. These scores dropped by 9% in both reading and math; thus, this 
subgroup did not make AYP in either subject. Safe Harbor was attained in reading for 
all middle school subgroups except special education. At the elementary level, the 
school did not make AYP in reading or math in any subgroup or in total. The 
elementary scores were particularly low in math. 

Non-Academic 
DC PREP Public Charter School met 4 of the 4 non-academic standards; thus the 
school meets the standards for non-academic performance. 

DC PREP Public Charter School met 7 of 10 non-academic targets and its school-wide 
average was within 80% of the annual targets that were missed. Thus, the school met 
the standards for non-academic performance. Attendance and enrollment trends point 
to viability. 

Organizational - Governance 
DC PREP Public Charter School demonstrated fully functioning or exemplary 
performance in 7 of 7 categories; thus the school meets this standard for 
organizational performance. 

DC PREP Public Charter School's board continues to perform admirably in governing 
the school, especially as it relates to garnering resources, submitting exceptional 
Annual Reports, and paying attention to operational and fiscal performance. There 
has also been an increased focus on accountability plan goals and overall academic 
performance via a newly formed academic committee which receives periodic reports 
in the said areas from school leadership. The school leadership continues to strive 
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towards establishing and maintaining high quality data collection, tracking and 
utilization systems in efforts to improve teaching and learning. 

Organizational - Compliance 
DC PREP Public Charter School demonstrated an operational to exemplary level 
of compliance in 7 of 7 categories and meets this standard for organizational 
performance. 

Overall, DC PREP Public Charter School's performance continues to be in substantial 
compliance with applicable rules, laws, and regulations. 

Organizational - Fiscal Management 
DC Prep Public Charter School demonstrated above average or satisfactory 
performance in 5 out of 5 categories, and thus meets this standard for 
organizational performance. 

Based on the information available, PCSB believes that the DC Prep Public Charter 
School has solid fiscal management processes in place. The school's audit reports 
reflect sound accounting and internal controls policies with the exception of a few 
issues. The school has done an extremely good job submitting all necessary 
documents to PCSB for review when required. The school continues to grow its net 
asset base ($5.1 million at the conclusion of FY08) further solidifying its long-term 
cash position. Annual budgets are extremely thoughtful and reflect careful planning 
and financial savvy. As with any not-for-profit organization, the school should seek to 
continuously improve its fiscal management and internal controls to minimize 
operational hiccups. 
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Figure 1.2.: SUMMARY OF FINDINGS - Middle School Campus: 

The following provides a summary of the PGR team's findings for each area of the 
Rubric. 

iCurncuium andfstandards' f H ^ik H i f .rl̂ h'- îik'k^ 1 
1.1 The school has a clearly defined, quality curriculum in place that aligns with the state 
standards and the school's mission and goals. 

Proficient 

a. The school has a clearly defined quality curriculum in place. Proficient 

b. The curriculum aligns with the state and/or national standards. Proficient 

c. The cumculum aligns with school's mission and goals. Proficient 
1.2 The school's curriculum is implemented with fidelity, and materials are available to 
support the implementation of the curriculum. 

Proficient 

a. The school's curriculum is implemented with fidelity. Proficient 

b. Materials are available to support the implementation of the cumculum Proficient 
1.3 There are clear and regular procedures in place to review and update the cumculum. Exemplary 

Ilnstructiori ' ' i ^ ^ if ^^ jv- V"- s-'t̂ iv 
2.1 Instruction utilizes effective strategies that provide opportunities for student teaming 
and active engagement in the learning process. 

Adequate 

2.2 The school has strategies in place to meet the needs of students at risk of academic 
failure or those not making reasonabie progress toward achieving school goals. 

Proficient 

2.3 The school has strategies in place to meet the needs of English Language Leamers 
and is in compiiance with its implementation. 

Limited 

a. The school has strategies in place to meet the needs of English Language 
• Leamers. 

Limited 

b. The school is in compliance with its implementation. Limited 
2.4 Systematic strategies are in place to ensure that students with Individualized 
Education Plans (lEPs) are making progress in meeting school goals and lEP goals 
are in place. 

Proficient 

d. The school ensures that students with disabilities are served according to 
lEP objectives. 

Proficient 

e. The school allocates resources (human or material) to address the needs 
of students with disabilities. 

Proficient 

f. The school provides additional services and/ or accommodations for lEPs. Proficient 

2.5 Time is made available throughout the year for planning and professional 
development. Planning time is used effectively. 

Proficient 

a. Time is made available throughout the year for instructional planning. Exemplary 

b. Planning time is used effectively. Proficient 
2.6 The school helps teachers meet accountability plan goals, and addresses any 
identified shortcomings in student teaming. 

Proficient 

2.7 Extra support is in place to support new and struggling teachers and those not 
designated as "highly qualified". 

Proficient 
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Assesstnem , ^̂  ^̂  
3.1 The school has assessment and evaluation data; test results are made available 
regularly and in a usable format; and assessment data are reflected in the SIP, if 
appiicable. 

Adequate 

d. The school has assessment and evaluation data, such as standardized and 
intemai assessment results and accountability plan performance outcomes 

Adequate 

e. Test results are made available regularly Proficient 
f. Test results are provided in a useable format Adequate 

3.2 The school tracks and reports student performance data to determine whether the 
school's academic and non-academic goals are being achieved. 

Adequate 

3.3 Assessments and evaluation data are used to monitor student teaming, instructional 
effectiveness, and instructional decisions. Ongoing, informal assessments are used to 
provide increased instructional opportunities. 

Proficient 

c. Assessment and evaluation data are used to monitor student teaming, 
instructional effectiveness and instructional decisions. 

Adequate 

d. Ongoing, informal assessments are used to provide increased instructional 
opportunities. 

Proficient 

3.4 Procedures are in place to ensure accurate and timely identification and evaluation of 
students who have special needs are in place. 

Exemplary 

|Schobl;Climate J.. - ^ ^ / " -< u i'^th • " w '̂ "o 
4.1 Quality instruction is promoted through fostenng an academic teaming climate that 
and actively supports teaching and teaming. 

Exemplary 

4.2 The school is a safe and orderly teaming environment. Exemplary 
4.3 Parents/guardians and students are satisfied with the school. Exemplary 

i,<3ovemarice'ancrMariagernent 
5.1 The Board and school administrators govem and manage in a manner consistent 
with the school's design and mission. 

Exemplary 

5.2 The Board and the school's administration ensure adequate resources to further the 
academic and organizational success of the school, including but not limited to adequate 
facilities, appropriate professional development, and services for special needs students, 
and additional funding. 

Proficient 

5.3 The Board has ensured strong and stable school leadership. Proficient 
i S c h o b l i l m p r o v e m e n t S i a S i l i f l ^ ^ ^ 

6.1 The school has strategies in place to meet the needs of students at risk of 
academic failure or students not making reasonable progress toward achieving 
school goals (inclusive of but not limited to identified NCLB sub-groups). 

Proficient 

6.2 Documented progress monitoring of school improvement activities is on-going. Adequate 
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Figure 1.1: SUMMARY OF FINDINGS - Elementary School Campus: 

The following provides a summary of the PDR team's findings for each area of the 
Rubric. 

I C U r r i c L H u m i ^ 

1.1 The school has a clearly defined, quality curriculum in place that aligns 
with the state standards and the school's mission and goals. 

Adequate 

a. The school has a clearly defined quality curriculum in place. Adequate 

b. The curriculum aligns with the state and/or national standards. Adequate 

c. The curriculum aligns with school's mission and goals. Adequate 
1.2 The school's curriculum is implemented with fidelity, and materials are 
available to support the implementation of the curriculum. 

Adequate 

a. The school's curriculum is implemented with fidelity. Adequate 
b. Materials are available to support the implementation of the 
cum'culum 

Proficient 

1.3 There are clear and regular procedures in place to review and update 
the curriculum. 

Adequate 

instruction i " - . r. - A J 
2.1 Instruction utilizes effective strategies mat provide opportunities tor 
student teaming and active engagement in the teaming process. 

Adequate 

2.2 The school has strategies in place to meet the needs of students at risk 
of academic failure or those not making reasonable progress toward 
achieving school goals. 

Proficient 

2.3 The school has strategies in place to meet the needs of English 
Language Leamers and is in compliance with its implementation. 

Limited 

a. The school has strategies in place to meet the needs of English 
Language Leamers. 

Limited 

b. The school is in compliance with its implementation. Limited 
2.4 Systematic strategies are in place to ensure that students with 
Individualized Education Plans (lEPs) are making progress in meeting 
school goals and lEP goals 
are in place. 

Proficient 

a. The school ensures that students with disabilities are served 
according to lEP objectives. 

Proficient 

b. The school allocates resources (human or material) to 
address the needs of students with disabilities. 

Proficient 

c. The school provides additional services and/ or 
accommodations for lEPs. 

Proficient 

2.5 Time is made available throughout the year for planning and 
professional development. Planning time is used effectively. 

Proficient 

a. Time is made available throughout the year for instructional 
planning. 

Proficient 

b. Planning time is used effectively. Adequate 

2.6 The school helps teachers meet accountability plan goals, and Proficient 
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addresses any identified shortcomings in student teaming. 

2.7 Extra support is in place to support new and struggling teachers and 
those not designated as "highiy qualified". 

Exemplary 

; P S I ^ i i P i i l S i i l 
3.1 The school has assessment and evaluation data; test results are made 
available regularly and in a usable format; and assessment data are 
reflected in the SIP, if applicable. 

Proficient 

a. The school has assessment and evaluation data, such as 
standardized and intemal assessment results and 
accountability plan performance outcomes 

Proficient 

b. Test results are made available regularly Proficient 
c. Test results are provided in a useable format Adequate 

3.2 The school tracks and reports student performance data to determine 
whether the school's academic and non-academic goals are being 
achieved. 

Proficient 

3.3 Assessments and evaluation data are used to monitor student teaming, 
instructional effectiveness, and instructional decisions. Ongoing, informal 
assessments are used to provide increased instructional opportunities. 

Proficient 

a. Assessment and evaluation data are used to monitor student 
teaming, instructional effectiveness and instructional 
decisions. 

Adequate 

b. Ongoing, informal assessments are used to provide 
increased instmctional opportunities. 

Proficient 

3.4 Procedures are in place to ensure accurate and timely identification and 
evaluation of students who have special needs are in place. 

Proficient 

ISchooi^Climate^'' r ^ ^ ^ r 
4.1 Quality instruction is promoted through fostenng an academic teaming 
climate that and actively supports teaching and teaming. Exemplary 

4.2 The school is a safe and orderiy teaming environment. Exemplary 
4.3 Parents/guardians and students are satisfied with the school. Proficient 

^Governanceanid'Managementl^^ 
5.1 The Board and school administrators govern and manage in a manner 
consistent with the school's design and mission. 

Exemplary 

5.2 The Board and the school's administration ensure adequate resources 
to further the academic and organizational success of the school, including 
but not limited to adequate facilities, appropriate professional development, 
and services for special needs students, and additional funding. 

Proficient 

5.3 The Board has ensured strong and stable school leadership. Adequate 
I S c i i b o r i m p r o ^ ^ , A" A - ^V^*'̂  f^ifiS^ ' p, ' .pf <) " 

6.1 The school has strategies in place to meet the needs of students at 
risk of academic failure or students not making reasonable progress 
toward achieving school goals (inclusive of but not limited to identified 
NCLB sub-groups). 

N/A 

6.2 Documented progress monitoring of school improvement activities 
is on-going. 

N/A 
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ACADEMIC PERFORMANCE 

A school becomes a candidate for revocation if it fails to meet 2 of the 3 academic 
standards below: 

Criterion #1: The school must attain the majority of the fifth year academic targets. 

DC PREP Public Charter School has 8 academic performance targets. The school made 5 
out of 8 academic targets. The two academic targets related to the DCCAS writing 
assessments could not be evaluated because the results have not been forwarded to the 
school by the OSSE. 

Overall, DC PREP Public Charter School met this criterion. 

Criterion #2: The school must achieve no less than a school-wide average of middle 
performance levels in reading and mathematics on the DC CAS. 

DC PREP Public Charter School met the DC CAS middle performance level 
requirements in both reading and mathematics. 

Overall, DC PREP Public Charter School met this criterion. 

Criterion #3: The school currently meets the State Education Agency's standard for 
AYP in reading and math. 

DC Prep is in its second year of school improvement. At the middle school level the 
school showed increases in reading and math scores for all groups except special 
education students. These scores dropped by 9% in both reading and math; thus, this 
subgroup did not make AYP in either subject. Safe Harbor was attained in reading for 
all middle school subgroups except special education. At the elementary level, the 
school did not make AYP in reading or math in any subgroup or in total. The 
elementary scores were particularly low in math. 

Overall, DC PREP PubUc Charter School did not meet the 2007-2008 AYP targets 
for reading and math. 

OUTCOME 
thus 
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NON-ACADEMIC PEREORMANCE 

A school becomes a candidate for a revocation if it fails to meet 2 of the 4 non-
academic standards below: 

Criterion #1: For non-academic student outcomes, the school-wide average should 
meet or exceed 80 percent of the annual targets. 

DC PREP Public Charter School has 10 non-academic targets. The school met or 
exceeded all 7 of 10 targets and the school-wide average came within 80% of the targets 
missed. 

Overall, DC PREP PubUc Charter School met this criterion. 

Criterion #2: The school must attain the attendance targets set in its accountability 
plan. 

DC PREP Public Charter School's attendance target was 90%. The school had an 
attendance rate of 93%; therefore the school met the attendance rate target. 

OveraU, DC PREP PubUc Charter School met this criterion. 

Criterion #3: Enrollment levels must be sufficient to sustain the economic viability of 
the school. 

DC PREP Public Charter School's enrollment is sufficient to sustain economic viability 
of the school. 

Overall, DC PREP PubUc Charter School met this criterion. 

Criterion #4: Re-enrollment of eligible students should average 75 percent or higher 
for the past two years. 

DC PREP Public Charter School's student re-enrollment numbers average 80%-r and 
should sustain the fiscal viability of the school. 

OveraU, DC PREP PubUc Charter School met this criterion. 
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ORGANIZATIONAL PERFORMANCE - GOVERNANCE 

Criterion: A school will be a candidate for revocation if it demonstrates limited or low levels 
of development in 4 of 7 categories based on the followmg scale. 

Performance Level Rating 
Exemplary 4 

Category Performance Level/Rating 
Meetings and Board Structure 3.5 
PCSB Action 3 
Annual Reporting 3 
Adequate Resources 3.5 
Implementation of School Design 3 
Leadership 3 
Operating within Bylaws 4 

OUTCOME: DC PREP Public Charter School demonstrated fully functioning or 
exemplary performance in 7 of 7 categories; thus the school meets this standard for 
organizational performance. • ' ' -' ' -' ; ^ 
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ORGANIZATIONAL PERFORMANCE - COMPLIANCE 

Criterion: A school will be a candidate for revocation if it demonstrates limited or low levels 
of development in 4 of 7 categories based on the following scale. 

Performance Level Ratine 
Exemplary 4 
Fully Functioning 3 
Limited/Partial Development 2 
Low Level/No Evidence of Development 1 

Category Performance LevelTRating 
Health and Safety Regulations 4 
Certificate of Occupancy 4 
Insurance Certificates 4 
Background Checks 3.5 
Inventory of School's Assets 4 
Open Enrollment Process 4 
NCLB Requirements 3.5 

OUTCOME: DC PREP Public Charter School demonstrated a fully functioning to 
exemplary level of compliance in 7 of 7 categories; thus, the school meets this standard 
for organizational performance. . 
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ORGANIZATIONAL PERFORMANCE - FISCAL MANAGEMENT 

Fiscal Management Criterion: A school will be a candidate for revocation of its charter if it 
demonstrates substandard or poor performance in any 2 of 5 categories based on the 
following scale: 

Performance Level 
Above Average 
Satisfactory 
Watch - hnprovements Required 
Substandard - Probation 
Poor - Revocation 

Rating 
5 
4 
3 
2 
1 

Category Performance Level/Rating 
1. Accoimting Policies 5.00 
2. Financial Reporting 4.75 
3. Internal Controls 5.00 
4. Transparency of Financial Management 5.00 
5. Fiscal Prudence 4.50 

OUTCOME: DC Prep Public Charter School demonstrated above average or satisfactory 
performance in 5 out of 5 categories, and thus meets this standard for organizational 
p e r f o r m a n c e / ^ . . 
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A C A D E M I C P E R F O R M A N C E S T A N D A R D S 

5 Y e a r T a r g e t s 
P e r f o r m a n c e / D a t a P r o v i d e d T a r g e t M e t ? 

5 Y e a r T a r g e t s 
Basel ine Y e a r 3 Y e a r 4 Y e a r 5 Y N 

1) Students make adequate annual progress in math (as measured by 
SA'r-9 gains) 
Target: NCU gains of 2 or greater 

H 5.2 NCHs -2.5 NCHs -6.8 NCHs' +1.8NCES 
X 

2) Students make adequate annual progress in math (as measured by 
% of students achieving annual NCH gains of 0 or greater) 
Target: 60% or more of all students taking the SAT-9 math subtests 

65% 40% 24%' 61% 

X 

3) Students make adequate annual progress in reading (as measured 
by SA'i'-9 gains). 
Target: NCli gains of 1 or greater 

-4 NCHs +\ . l NCHs -4.7 NCHs' -t9.8NCEs 
X 

4) Students make adequate progress in reading (as measured by % of 
students achieving NCH gains or 0 or greater) 
Target: 60% or more of all students taking the SAT-9 reading subtests 

39% 57% 31%' 80% 
X 

5) Students must attain no less than a school-wide average of middle 
performance levels (50-70% of questions answered con ectly) on the 
DC CAS math assessments' 

N/A 54.78 61.30 65.30 
X 

6) Students must attain no less than a school-wide average of middle 
performance levels (50-70% of questions answered correctly) on the 
DC CAS reading assessments' 

N/A 57.00 63.00 63.50 X 

7) DC CAS Writing AssessmentAfopic Development - Average score 
for students on a holistic 6-point writing rubric" 
Target:> 3.0 

3.45 3.45 3.15 4.0 
Y 

8) DC CAS Writing Assessment/Language Convention - Average 
score on a holistic 4-point writing rubric" 
Target: >2.00 

2.85 2.85 2.70 3.0 
Y 

•Attained majori ty of Annual academic performance goals? .; "Si-?--.-
Achieved nbdess than the middle performance level on D C CAS' in reading and math?^3- V ' t f ^ ^ i ' ^ l S . ^ I 

Currently meets the State Education Agency ' s standard for: A Y P iii reading and math? s x^t^-mm. 



Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

Comments: 
• The school met 2 out of 3 academic performance standards. 

In its December 2006 monthly meeting, the PCSB approved final revisions to the Charter Review Framework for schools undergoing Charter Review. Using 
DC CAS P-Value, the percentage of items answered conectly, the PCSB established that a school undergoing Charter Review must achieve no less than a 
school-wide average of middle perfonnance level (50-70% of questions answered correctly) on the DC CAS in reading and mathematics. 

Fomial changes to the accountability plan were to be proposed in fall 2005 to replace the internal writing assessment with the new standardized state 
assessment - DCCAS and collect baseline data in spring 2006. 

^ Spring 2007 SAT-9 data was submitted in January 2008 after the formal submission of the school's annual report. 

DCCAS Writing Assessment results were not available from the OSSE at the time of this review. 
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NON-ACADEMIC PERFORMANCE STANDARDS 

5 Year Targets 
Performance/Data Provided Target Met? 

5 Year Targets 
Baseline Y e a r s Y N 

1) Students have excellent attendance: 90% of students will attend 
school daily 

95% 93% X 
2) Students are on time: 85% of students arrive on time 87% 88% X 
3) Students complete nightly homework (as indicator of positive 
behavior): 85% of students complete nightly homework 

82% 81% X 
4) Students are named to Principal's Cabinet (as indicator of positive 
behavior): 70% of students will make Principal's Cabinet at least once 

75% 75% X 

5) Average rating given D.C. Prep by teachers on a 1-5 scale, 5 being 
best (as indicator of teacher satisfaction): 4.0 or greater rating by 
teachers 

4.2 3.65 
X 

6) Percentage of faculty rating DC Prep with a score of 4 or better on 
a 5 point scale (as indicator of teacher satisfaction): 65% 

80% 55% X 

7) Average rating given DC Prep by parents on a 1-5 scale (as 
indicator of parent satisfaction): 4.0 or greater rating by parents 

4.9 4.75 X 
8) Percentage of parents rating DC Prep with a score of 4 or better on 
a 5 point scale (as indicator of parent satisfaction): 70% 

100% 98% X 
9) Average rating given D.C. Prep as a school by students on a 1-5 
scale, 5 being best (as indicator of student satisfaction): 4.0 or greater 
rating by students 

4.2 4.0 
X 

10) Percentage of students annually rating D.C. Prep with a composite 
score of 4 or better on a 5 point scale (as indicator of student 
satisfaction): 60% 

69% 66% 
X 
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NON-ACADEMIC PERFORMANCE STANDARDS 

5 Year Targets 
Performance/Data Provided Target Met? 

5 Year Targets 
Baseline Years Y N 

School-wide average within 80% of annual targets? 

Attendance targets met? ' ^ ' • 

Enrollment levels sufficient to sustain the economic viability of the school'? ^ ' ' 

Re-enrollment of eligible students average 75% or higher for the past two years? ' a 
2007-2008 re-enrollment rate = 82% , - ' 
2006-2007 re-enrollment rate = 8 1 % - . - ^ . . - ^ _ - - t - , -

• x ; 
: 

Comments: 

• The school met 4 out of 4 non-academic performance standards. 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - MEETINGS AND BOARD STRUCTURE 

Exemplary level of development and 
implementation 

Fully functioning and 
operational level of; 

implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The board holds regular meetings with sufficient 
membership to meet a quorum and submits 
copies of all minutes to the PCSB as required. 
The minutes reflect exceptional governance 
practices in areas such as policy making and 
oversight of academic and financial perfonnance 
through the effective use of committees. 

The board meets regularly and 
submits a majonty of the ' ' 
minutes to the PCSB as • 
required, which demonstrate - ^ 
sufficient membership to meet a 
quorum. The minutes reflect 
appropriate governance > 
practices, such as policy -- ? 
making, and oversi^t of : 
academic, operational, and 
financial performance. The 
minutes demonstrate the ' 
Board's awareness of the • . : v 
school's perfonnance, and that ^ 
appropriate action is taken, as v.-
warranted,-with or without a 
committee structure in place. 

The board meets sporadically and 
submits some of the minutes to the 
PCSB as required, which inconsistently 
demonstrate membership to meet a 
quorum. The minutes provide limited 
evidence of the Board's familiarity with 
the school's perfonnance as it relates to 
academic, operational, and/or financial 
performance. Committees, if in place, 
play a limited role in the oversight of 
assigned responsibilities. The Board 
does not give full attention to all issues 
confronting the school, but focuses on 
only one or two. 

The board meets infrequently, and 
most often with low attendance, 
and submits few, if any, copies of 
minutes to the PCSB as required. 
The minutes reflect poor 
governance practices in the face of 
serious academic, operational, 
and/or financial problems. In 
particular, the minutes do not 
reflect evidence of sound 
decision-making at the Board 
level to effectively address issues 
facing the school. Committees are 
not in place, or are not used 
effectively. The Board's 
composition and membership have 
not been modified to address the 
school's challenges. 

Comments: The Board, Executive Director of DC Preparatory Academy Public Charter School and site-level leaders meet on scheduled basis to 
monitor present school functions, financial performance and future planning. The Board established a formal academic committee in response to 
the initiatives set forth in its Memorandum of Understand and the self-identified need for added focus on ongoing accountability plan performance 
monitoring and responsive resource allocation adjustments. 

PERFORMANCE LEVEL: 3.5 
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ORGANIZATIONAI. PERFORMANCE STANDARDS: GOVERNANCE - REQUIREMENT FOR PCSB ACTION 

Exemplary level of development and 
implementation 

Fully functioning and operational 
' level of implementation 

Limited development and/or partial 
implementation 

Low level or no evidence of 
development and 
implementation 

The school has demonstrated 
exceptional perfonnance, thereby 
requiring no remedial action from the 
PCSB. 

The school has demonstrated above 
average to average perfonnance, • 
requiring minimal remedial action i 
from the PCSB. The school has 
provided satisfactory responses to the-
remedial action within the designated 
timeframe. ' 

The school has demonstrated below 
average performance, requiring 
substantial and/or repeated remedial 
action from the PCSB. The school 
has provided weak and/or incomplete 
responses to the conditions set by the 
Public Charter School Board, thereby 
failing to adequately respond within 
the designated timeframe. Given 
time, the school is able to provide a 
satisfactory response. 

The school has demonstrated 
failing performance, 
requiring increasingly 
substantial remedial action 
over an extended period of 
time from the PCSB for 
issues for which the school 
has not provided an adequate 
response. Examples of 
inadequate responses include 
failure to submit a response 
within the designated 
timeframe, weak and/or 
incomplete responses that 
fail to fully respond to the 
conditions. 

Comments: DC Preparatory Academy Public Charter School received a Charter Warning from the PCSB as a result of the preliminary charter 
review process. 

PERFORMANCE LEVEL: 3.0 
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ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ANNUAL REPORTING 

4 2 1 

Exemplary level of development 
and implementation 

Fully functioning and 
- operational level of 

implementation 

Limited development and/or partial 
implementation 

IjOW level or no evidence of 
development and Implementation 

The board submits timely Annual 
Reports that fully describe the 
school's performance in relation to 
the targets established in its 
accountability plan. Quantitative 
evidence of performance is 
presented and aligned with all 
accountability plan targets. 

The board submits timely / 
Annual Reports that describe the 
school's performance in relation 
to the targets established in its , -
accountability plan. Quantitative 
evidence of performance is 
presented and aligned with the • . 

. majority of accountability plan 
targets. 

Although not timely, the board 
submits Annual Reports within a 
reasonable amount of time from the 
due date that describes the school's 
performance in relation to the targets 
established in its accountability plan 
on a limited basis. Quantitative 
evidence of performance is available 
for some of the accountability plan 
targets and/or evidence is aligned 
with some of the accountability plan 
targets. 

The board submits late Annual Reports 
that largely fail to describe the school's 
perfonnance in relation to the targets in 
its established accountability plan. 
Quantitative evidence of performance is 
lacking substantially, either due to a 
failure to report performance or a 
failure to present evidence that is 
aligned with the accountability plan 
targets. School may have been required 
to submit an amended or supplemental 
report. 

Comments: DC Preparatory Academy Public Charter School has for the most part submitted timely Annual Reports that describe the school's 
academic, non-academic performance in relation to the targets established in its accountability plan; as well as other organizational 
accomplishments. However, some achievement data were missing in the '06-'07 report. 

PERFORMANCE LEVEL: 3.0 



Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - ADEQUATE RESOURCES 

4 2 1 

Exemplary level of development 
and Implementation 

Fully functioning and operational level 
- . . ' of implementation - ~ \ 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and 
implementation 

The board and the school's 
administration deploy resources 
effectively to fiirther the academic 
and organizational success of the 
school. 

The board and administration deploy ; v 
resources that fiirther the academic and , 
organizational success of the school, 

The school's deployment of 
resources at times contributes to 
the academic and organizational 
success of the school. 

There is little or no evidence that 
the school's board and 
administration work to deploy 
resources in a way that supports 
the academic and organizational 
work of the school. 

Comments: The Board and Executive Director of DC Preparatory Academy Public Charter School have done an excellent job of securing 
resources, partnerships and collaborations to support teaching, leaming and social development. The Board has also made structural adjustments 
in order to implement initiatives set forth in Memorandum of Understanding in the way of increased focus on its current internal and 
accountability plan goals, which has led to human and financial resource allocation adjustments in efforts to establish and maintain measurable 
academic achievement across all subgroups. 

PERFORMANCE LEVEL: 3.5 



Accountability Plan Performance Analysis 
School: PC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: GOVERNANCE - I.EADERSIIIF 

4 - ' ' 3 ^ - . 2 1 

Exemplary level of development 
and implementation 

Fully functioning and operational 
level of implementation 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

The board has established a school 
that maintains exceptional 
performance and stability through its 
school leader. Changes in the school 
leader either lead to exceptional 
performance or have not negatively 
impacted the school's exceptional 
performance. 

The board has established a school 
that maintains above average to : v . 
average performance and stability ̂  
through its school leader. Changes 
in the school leader either lead to . ^ 
improved performance or have not 
negatively impacted the seliool's; • 
existing perfonnance. 

The board has established a school 
that maintains below average 
performance and lacks stability 
through its school leader. Changes 
in school leadership have not led 
to an appreciable improvement in 
performance. 

The board has established a school 
that is unstable and maintains failing 
performance through its school 
leader. There have been no changes 
in school leadership in an attempt to 
improve performance. 

Comments: DC Preparatory Academy Public Charter School's leadership has experienced some turnover at the site-level, specifically at the 
middle school campus. The organization has taken a conscious "grow their own" approach to leadership development at the middle school level 
and chosen seasoned leaders from outside at its other two campuses in a continued effort to establish and maintain effective leadership and 
measurable academic achievement for all of its students. 

PERFORMANCE LEVEI.: 3.0 

10 



Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAI. PERFORMANCE STANDARDS: GOVERNANCE - OPERATING WITHIN BYLAWS 

3 2 1 
-Exemplary level of development and-

implementation 
Fully functioning and operational 

level of implementation 
Limited development and/or 

partial implementation 
Low level or no evidence of 

development and implementation 
The board's composition and operations 
are substantially m keeping with its > 
bylaws. Bylaws are reviewed on a , • 
regular basis to ensure aligmnent 
between operations and bylaws. ; • ': .. 
Appropriate changes are made as , 
needed. , 

The board's composition and 
operations are substantially in 
keeping with its bylaws. Bylaws are 
reviewed occasionally to ensure 
alignment between operations and the 
bylaws. Appropriate changes are' 
made as needed. 

The board's composition and/or 
operations are largely not in 
keeping with its bylaws. Bylaws 
are reviewed sporadically, if at 
all, but do not result in changes 
to ensure alignment between 
operations and the bylaws. 

The board's composition and 
operations are not in keeping with 
its bylaws. Bylaws are not 
reviewed or consulted as it relates 
to the board's composition and 
operations. 

Comments: DC Preparatory Academy Public Charter School's minutes indicate that the board periodically reviews the bylaws to ensure 
alignment between operations and the bylaws. 

PERFORMANCE LEVEL: 4.0 

11 



l ^ f Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: COMPLIANCE WITH APPLICABLE lAWS, RULES AND REGULATIONS 

4 2 1 
Exemplary level of 
development and 
implementation 

Operational level of -
' implementation and ' ; 

development ' ' 

Limited development and/or 
partial implementation 

Low level or no evidence of 
development and implementation 

School has an exemplary record of 
compliance with applicable laws, 
rules and regulations, maintains 
highly effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial 
compliance with relevant 
authorities. 

School has a record of substantial 
compliance with applicable laws, 
rules and regulations, maintains ^ 
effective systems and controls for 

. ensuring that legal requirements V > 
are met, and is currently m " -
substantial compliance with 
relevant authorities.' 

School has a record of partial 
compliance with applicable laws, 
rules and regulations, maintains 
inconsistently effective systems and 
controls for ensuring that legal 
requirements are met, and is 
currently in substantial compliance 
with relevant authorities. 

School has a poor record of compliance 
with applicable laws, rules and 
regulations, has ineffective or non-
existent systems and controls in place 
for ensuring that legal requirements are 
met, and is currently out of compliance 
with relevant authorities. 

Comments: Compliance reviews have shown that DC Prep is in substantial compliance with applicable laws, niles and regulations. The 
board and administration have clearly worked together in attempts to ensure that legal requirements are met. 

PERFORMANCE LEVEL: 

DC Preparatory Academy Public Charter School demonstrated exemplary or operational level performance in 7 of 7 compliance 
categories, and thus meets the standard for organizational performance in compliance. 

12 



Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAI. MANAGEMENT - FINANCIAL REPORTING 

- - - a l - T S r c - A ^ 1, Its-

1. Accounting Policies . 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

School follows PCSB 
accounting guidelines. 
Guidelines include 1) using 
approved auditors as required; 
2) following audit policies; 3) 
maintaining records under 
accrual basis of accounting; 4) 
and reporting financial 
statements according to 
GAAP. 

With minor exceptions, 
school follows PCSB 
accounting guidelines. 

The school has failed to follow 
PCSB accounting guidelines for 
one audit cycle. School has 
implemented a corrective plan. 

The school has failed to 
follow PCSB accounting 
guidelines for more than one 
audit cycle and/or the school 
has committed a significant 
breach in one cycle. A 
corrective plan is in 
development. 

The school has failed to 
follow all PCSB 
accounting guidelines for 
more than one audit cycle. 
A corrective plan was not 
developed or was never 
followed. 

Comments: Based on its interim financial reports and annual financial audits, DC Prep has adhered to GAAP. Key results of the FY08 financial audit 
are... 

• Financial statements confonn to accounting principles generally accepted in the United States of America. 
• No matters involving the internal control over financial reporting that are considered to be weaknesses. 
• No instances of noncompliance which are required to be reported under Government Auditing Standards. 

Overall, DC Prep has been efficient in administering accounting policies which follow PCSB accounting guidelines. 

GRADE FOR ACCOUNTING POLICIES: 5.00 
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Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAI. MANAGEMENT - FINANCIAL REPORTING 

2. Financial Reporbng . 
a. Audited Statements -

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor-Revocation 
1 

Audits are submitted on a 
timely basis. Annual audit 
receives an unqualified 
opinion with no findings. 
Management displays a high 
level of transparency and an 
interest in continuous 
improvement of financial 
management. 

Audits are submitted on a 
timely basis. Annual 
audit receives an 
unqualified opinion with 
no findings. 
Management letter 
reflects minimal need for 
changes in financial 
management. Any 
changes are implemented 
immediately. 

Audits are submitted on time 
or with slight delay due to 
specific circumstances. 
Audit findings show need 
for significant improvement; 
school implements changes 
immediately. Procedures are 
tracked to ensure compliance 
with auditor's 
recommendations. 

At least one audit has been 
significantly delayed. 
Annual audit receives a 
qualified opinion. Audit 
report or management letter 
indicates significant 
financial problems; changes 
not implemented from prior 
year's findings. School 
develops realistic plan 
based on auditor's 
recommendations to be 
implemented over the next 
year. 

Audits have been significantly 
delayed for more than one 
cycle and/or not submitted at 
all. Annual audit receives a 
qualified opinion for two years 
or more. Audit report or 
management letter indicates 
significant financial problems 
for which turnaround is not 
feasible; changes not 
implemented from prior year's 
management letter. 

Comments: DC Prep has submitted its annual audits to the PCSB in a timely fashion. Each of the school's audits received an unqualified opinion. The 
following audit findings were disclosed in the FY2007 audit: 

• The school did not record imputed interest on the below market rate loan or capitalize the interest costs incurred in connection with the financing 
for the purchase of the new building and land of its elementary school. 

No findings were disclosed in the FY2008 audit 

GRADE FOR FINANCIAL REPORTING (Audited Statements): ^ 
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Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAI. MANAGEMENT - FINANCIAL REPORTING 

, • -' ' b. Budgets and Interim Financials ' 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

Budgets and interim 
financials are submitted on 
time and follow the PCSB 
template. No significant 
problems identified in reports. 

Budgets and interim 
financials are submitted 
on time and follow the 
PCSB template with few 
exceptions. Only minor 
spending variances or 
other problems are 
reported. 

Budgets and interim 
financials are submitted late 
and/or do not follow the 
PCSB template. Significant 
variances or other problems 
are reported, but they have 
reasonable justifications and 
do not necessarily jeopardize 
the school's financial health. 

Budgets and interim 
financials have not been 
submitted one or two times. 
Or, significant variances or 
other problems are reported 
without reasonable 
justifications. The school's 
financial health is potentially 
weakened. 

Budgets and interim 
financials have not been 
submitted on several 
occasions. Or significant 
variances or other problems 
are reported, considerably 
jeopardizing the school's 
ability to operate as a going-
concem. 

Comments: DC Prep has submitted its annual budgets and interim financial statements to the PCSB on time with no material problems identified. The 
school's budgets tend to be conservative reflections of management's cash flow expectations. 

GRADE FOR FINANCIAL REPORTING (Budgets and Interim Financials): ^ 

15 



Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: EISCAL MANAGEMENT - FINANCIAI. REPORTING 

;? 2. Financial Reporting' 
' c. Taxes and Insurance 

, . . .v:: • . . ••• . . . . .• .. A". •. ' .-... -A . 
.- . .7.... . . .."..^.7 ... 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

Required IRS forms are filed 
and evidence of adequate 
insurance coverage is 
provided. All documentation 
is adequately maintained. 

Required IRS forms are 
filed and evidence of 
minimal insurance 
coverage is provided. All 
documentation is 
adequately maintained, 
with minor exceptions. 

Required IRS forms are 
filed, but have been late 
once or twice. Evidence of 
insurance is provided. 
Documentation is not 
properly filed or maintained. 

Required IRS forms are 
consistently filed late. The 
school shows no evidence of 
adequate insurance 
coverage. Documentation is 
not properly filed or 
maintained. 

Required IRS forms are not 
filed. The school does not 
have adequate insurance 
coverage. Adequate 
documentation is lacking. 

Comments: The PCSB has not previously monitored schools' submission of filings to the Internal Revenue Service, so data are not available to 
confirm or deny that forms have been filed. Similarly, historical data on schools' level of insurance coverage are incomplete, as this criterion was 
previously checked onsite without documenting specific levels. 

GRADE FOR FINANCIAL REPORTING (Taxes and Insurance): n/a 

OVERALL GRADE FOR FINANCIAL REPORTING (AVERAGE): ±15 

16 



n ^ r Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - INTERNAL CONTROLS 

3. Internal Controls . 
a. Establishment and Adherence to Interna Controls Policy . ' „ 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

Based on PCSB review and 
annual audit, school has clear, 
written intemal controls in 
place to provide checks and 
balances. Audit indicates 
that all intemal control 
policies are followed. 

School has clear, written 
intemal controls in place 
to provide checks and 
balances, with minor 
exceptions. Weaknesses 
identified by PCSB or 
auditor are minor and can 
be addressed 
immediately. 

School has some intemal 
controls in place. 
Weaknesses identified by 
PCSB or an auditor can be 
addressed over the course of 
the fiscal year. 

School lacks some major 
internal controls. 
Weaknesses identified by 
PCSB or auditor need one to 
two years to be addressed. 
School is developing a 
corrective action plan. 

School lacks basic intemal 
controls and there is evidence 
of financial mismanagement. 

Comments: The PCSB has not previously directly monitored schools' adoption of internal controls, so the PCSB lacks data to affirm the existence of 
written policies other than what is reported by an independent auditor. The school has engaged thorough audits and appears to have responded to 
recommendations for improvements to internal controls and as stated earlier, no matters involving the internal control over financial reporting that are 
considered to be weaknesses were presented in the school's latest audit. 

GRADE FOR INTERNAL CONTROI.S (Internal Controls Policy): 

17 



n ^ l Accountability Plan rerformance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - INTERNAL CONTROLS 

V . - - " , . " V ' 

. 3. InternarControls ^ 
i; • b. Procurement 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

School is in compliance with 
PCSB's contracting / 
procurement requirements. 

School is in compliance 
with PCSB's contracting / 
procurement 
requirements, with minor 
exceptions noted. 

School has had some 
violations of PCSB's 
contracting / procurement 
requirements over the course 
of the year. Violations were 
reasonably justified. 
Policies and procedures are 
in place to preclude future 
violations. 

School has had consistent 
violations of PCSB's 
contracting / procurement 
requirements. A corrective 
plan is in development. 

School has had consistent 
violations of PCSB's 
contracting / procurement 
requirements. Management 
lacks capacity to assure 
compliance. 

Comments: DC Prep regularly submits appropriate documentation of contracts to the PCSB for review. The PCSB believes that the school has been 
compliant in following procurement requirements. 

GRADE FOR INTERNAL CONTROLS (Procurement): ^ 

OVERALL GRADE FOR INTERNAL CONTROLS (AVERAGE): 5.00 
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Accountability Plan Performance Analysis 
School: PC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - TRANSPARENCY OF FINANCIAL 
MANAGEMENT 

4. Transparency of Financial Management 
a. Annual Budgets 

T 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

The schools prepares an 
aimual operating budget, a 
cash flow projection and, 
when required, a capital 
budget by June 1 each year. 
Budget reflects thoughtful 
planning and detailed 
assumptions. These 
documents are certified by the 
Board of Trustees. 
Modifications are made as 
necessary and are submitted 
to PCSB. 

With some exceptions, 
school regularly prepares 
annual operating budget, 
cash flow projection and, 
as required, a capital 
budget. Budget reflects 
thoughtful planning. 
These documents are 
certified by the Board of 
Trustees. Modifications 
occur as necessary and 
are submitted to PCSB. 

The school does not 
consistently submit budgets, 
and/or modifications of 
budgets to PCSB. Budget 
lacks planning and/or clear 
assumptions. There appears 
to be a lack of consensus or 
understanding of the budget 
by board members. 
Corrective plans are in 
process and will be 
implemented within a fiscal 
quarter. 

Budgets are not submitted 
on time and/or do not have 
board's approval. Clear 
budget policies are in 
development. 

School lacks budget policies 
and procedures. The board 
and staff lack capacity to 
implement standard 
budgeting procedures. 

Comments: DC Prep has been very proactive in revising its budget as needed and providing updates to the PCSB. Budgets are thoughtful, show detail 
and provide relevant explanations. Budgets have been submitted to the PCSB on time. 

GRADE FOR TRANSPARENCY (Annual Budgets): SJM) 
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n ^ r j Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - TRANSPARENCY OF FINANCIAL MANAGEMENT 

- J " x ^ ^ v ^ - i r ^ . - - ' / J . Transparency of Financial Maha^m^ - ~ -
^ " ' b. Management Organizations ' -

•• -'1. ' " i j j r ? " - ' - T H -

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

School accurately discloses 
relationships with its 
management organization. 
Contracts are provided to 
PCSB and are deemed 
reasonable and fair. 

School accurately 
discloses relationships 
with its management 
organization. Contracts 
are provided to PCSB and 
are deemed reasonable 
and fair with few 
exceptions. 

School does not adequately 
disclose relationship with 
organization upfront. 
Information is provided at 
PCSB's request. Contracts 
are unclear or present 
concerns in tenns of 
financial and /or 
management control. There 
are indications of poor 
relationship between school 
and management 
organization. 

School does not disclose 
relationship with 
organization upfront. 
Information is not easily 
obtained by PCSB. There is 
evidence of poor 
relationship between school 
and management 
organization. 

School does not disclose 
relationship with organization 
upfront. PCSB cannot obtain 
satisfactoiy information. 

Comments: Not applicable to this school. 

GRADE FOR TRANSPARENCY (Management Organizations): n/a 
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Accountability Plan Performance Analysis 
School: PC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAL MANAGEMENT - FISCAL PRUDENCE 

5. Fiscal Prudence 
^ a. Balanced Budget ., 

Above Average 
5 

Satisfacfory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

The school has a balanced 
budget, based on reasonable 
assumptions, for the 
upcoming fiscal year. 
Expenses are less than 
revenues, or there is a 
reasonable explanation for 
deficit spending. Budgeting 
is thoughtfully aligned with 
long-term financial goals. 

The school has a 
balanced budget using 
reasonable assumptions. 
Expenses are less than 
revenues, or there is a 
reasonable explanation 
for deficit spending. 
Cun-ent spending plans 
will contribute to long-
term financial goals. 

The school has a balanced 
budget using some 
questionable assumptions. 
Expenses are greater than 
revenues for one or more 
years. 

The school does not have a 
balanced budget nor has one 
with questionable 
assumptions. Expenses have 
exceeded revenues more 
often than not. 

The school has no prepared 
budget. Expenses 
consistently exceed revenues. 

Comments: With the exception of FY06, DC Prep has concluded each of its fiscal periods with positive net income balances, enabling the school to 
amass an adequate net asset reserve (see table). 

F Fiscal Period 2004 2005 2006 2007 2008 
; Ni $ 486,293 $ 1,519,648 $ (202,275) $ 2,366,676 $ 610,716 

^ \ Cumulative Reserves $ 894,372 $ 2,414,020 $ 2,211,745 $ 4,578,421 $ 5,189,137 

GRADE FOR FISCAL PRUDENCE (Balanced Budget): L50 
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Accountability Plan Performance Analysis 
School: PC Prep Public Charter School 

These hedging instruments are required by the letter of credit agreement. The interest rate cap covers $1,650,000 of the $5,500,000 Series 2005 Bonds. 
The two interest rate swaps each cover $2,375,000 of the $9,580,000 Series 2007 Bonds (representing nearly 50% of the bond issuance as required by the letter 
of credit agreement). DC Prep bears the interest rate risk on the uncovered balances of the two variable rate bond issuances at $3,850,000 and $4,830,000, 
respectively. The interest rate cap agreements required DC Prep to pay M & T Bank a fixed fee of $15,400 at the inception of the agreement. In exchange, DC 
Prep will receive reimbursement of interest payments that exceed 5%, should the variable rate on the Series 2005 Bonds exceed this value. The fair value of the 
interest rate cap at June 30, 2008 and June 30, 2007 was $858 and $1,023 respectively. The fair value of the swaps at June 30, 2008 and June 30, 2007, with 
maturities in June 2009 and June 2012 are $(89,490) and $10,854, respectively. The values of these hedging instruments are not reported in the accompanying 
financial statements due to their immateriality. In conjunction with the Series 2005 Bonds, DC Prep entered into a reimbursement agreement with Building 
Hope, a related entity of DC Prep. The President of Building Hope is on the Board of Directors of DC Prep. This agreement calls for Building Hope to provide M 
& T Bank with a guarantee of payment and performance to the bank of certain of DC Prep's obligations under the letter of credit agreement associated with the 
Series 2005 Bonds. The aggregate amount of indebtedness for which Building Hope shall be liable shall not exceed $570,000. 

In conjunction with the Series 2007 Bonds, DC Prep entered into an agreement with America's Charter School Finance Corporation (now a subsidiary 
of Building Hope) to provide a guarantee for five years with a maximum obligation of $465,000 through October 2008 and decreasing to $150,000 by November 
2010. Also, the District of Columbia Office of Public Charter School Finance and Support has provided a credit enhancement facility of $2,000,000 for a period 
of five years, decreasing in amount beginning in 2009. Both guarantees require certain periodic payments by DC Prep. In October 2006, DC Prep entered mto a 
promissory note with Building Hope for a principal amount of $2,000,000. The note is due in October 2011, 60 months from the effective date of the note, and 
bears interest at a rate of 4% on the principal each year based on a 25 year principal amortization with a balloon payment due on the maturity date. In the first 
year, interest only is payable. In November 2007, DC Prep began paying principal and interest. The principal balance outstanding at June 30, 2008 and 2007 was 
$1,968,513 and $2,000,000 respectively. As the Building Hope note payable has a below market interest rate of 4%, DC Prep has discounted the note payable by 
$317,332, using an effective interest rate of 8%. This amount has been recorded as contribution revenue in the accompanying statement of activities. DC Prep has 
amortized the discount and capitalized the interest expense of $59,385 and $37,270 for the years ended June 30, 2008 and June 30, 2007, respectively, resulting 
in an unamortized discount of $220,677 as of June 30,2008. 

As of June 30, 2007, aggregate principal payments on the revenue bonds and the promissory note over the next five years and thereafter are as follows: 

For the Years Ending 
June 30, 
2009 $173,828 
2010 395,819 
2011 412,887 
2012 2,190,980 
2013 395,000 
Thereafter 13.360.000 
Total 16,928,514 
I.ess: discount for imputed interest (220,677) 
Total notes payable, net of discount $16,707,837 

Interest of $560,209 and $417,302 was incurred on the debt in addition to the 
imputed interest of $59,385 and $37,270 for the years ended June 30, 2008 and 
2007, respectively. Of this total, $85,273 and $245,352 was capitalized and is 
included in construction in process in the accompanying statement of financial 
position during the years ended June 30, 2008 and 2007, respectively. 

GRADE FOR FISCAI. PRUDENCE (Debt Capacity): 
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Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAI. MANAGEMENT - FINANCIAL REPORTING 

S. Fiscal Prudence 
c. Appropriate Spending Decisions 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

School makes spending 
decisions appropriate for the 
management of educational 
programs. Salaries and 
occupancy costs, in 
particular, are in line with 
industry comparables. Minor 
variances from industry 
standards are well explained 
and justified. 

School makes spending 
decisions appropriate for 
the management of 
educational programs. 
Salaries and occupancy 
costs are slightly out of 
line with industry 
comparables, but with 
reasonable justifications. 

School makes some 
inappropriate spending 
decisions, inadvertently. 
Salaries and occupancy costs 
are out of line with industry 
comparables but still have 
sufficient justifications. A 
corrective plan is being 
implemented. 

School has a record of 
inappropriate spending 
decisions, with some 
reasonable justification. 
Salaries and occupancy costs 
are considerably out of line 
with industry comparables. 
A corrective plan is in 
development. 

School has a record of 
inappropriate spending 
decisions which adversely 
impact programming, with no 
rational justifications. There 
is evidence of unethical 
behavior and fiscal 
mismanagement. Salaries 
and occupancy costs are 
egregiously out of line with 
industry comparables. No 
corrective plan is feasible. 

Comments: 
DC Prep makes spending decisions appropriate for the management of 
educational programs. Salaries and occupancy costs are in line with industry 
comparables and PCSB financial metrics. As indicated by the chart below, the 
school's five-year average salary and occupancy expenditures expressed as a 
percentage of total revenue are 46% and 13% respectively; well below PCSB 
established thresholds of 50% for salary and 25% for occupancy. 

DC PREP: Expenditures as % of Revenues (FY2004 
-FY2008 averages) 

Occupancy 
expenses 

General and 
administrative 

expenses 

Expenditure 

GRADE FOR FISCAL PRUDENCE (Appropriate Spending): ^ 
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Accountability Plan Performance Analysis 
School: DC Prep Public Charter School 

ORGANIZATIONAL PERFORMANCE STANDARDS: FISCAI. MANAGEMENT - FINANCIAL REPORTING 

, 5 . Fiscal Prudence ' > 
' - ' ' - d. Investment Decisions 

Above Average 
5 

Satisfactory 
4 

Watch - Improvements 
Required 

3 

Substandard - Probation 
2 

Poor - Revocation 
1 

According to financial 
statements, school has 
significant liquid assets and 
manages them prudently, 
prioritizing safety over level 
of return. Clear written 
policies with board approval 
address how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets and 
manages them prudently, 
prioritizing safety over 
level of return. Clear 
written policies with 
board approval address 
how assets should be 
invested. 

According to financial 
statements, school has 
minimal liquid assets but 
their management is 
questionable; investment 
decisions appear somewhat 
risky. 

According to financial 
statements, school has 
minimal to no liquid assets. 
Any assets invested are in 
high-risk/questionable areas. 

According to financial 
statements, school has no 
liquid assets or minimal 
assets with no track record of 
investment decisions. 

Comments: DC Prep has 
balances at the conclusion 

been able to successfully manage its working capital needs and has been able to generate positive working capital 
of each fiscal period (see table below). 

-' . Fiscal Period 2004 2005 2006 2007 2008 
( Net Working capital $ $ 1,788,846 $ 606,045 $ 4,771,208 $ 2,323,336 

Liquidity ratio N/A 2.54 2.35 3.80 3.74 

GRADE FOR FISCAL PRUDENCE (Investment Decisions): 5̂ 00 

OVERALL GRADE FOR FISCAL PRUDENCE (AVERAGE): ^ 
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Accountability Plan Performance Analysis 
.School: DC Prep Public Char ter School 

OKOANIZATIONAI. PERFORMANCK STANDARDS: FISCAI. MANAGEMENT - FISCAE PRUDENCE (SUPPORTING DOCUMENTATION) 
DC I'Rl.l'T 5 - \ 1 Aii II M AN( K .SIII.K 1 AN M A S I S 

2UIH 2005 

C'uncDI Asstts: 
Tasb s $ 2,769,747 $ 787,347 S 5,596,171 $ 1,914.280 
Otbcr current assets s $ 180.213 S 266,702 $ HVJ2') S 1.2.563.34 

Total Current .Assets s $ 2.949.960 $ 1,054.049 s 6,473,9181 5 3.170.814 

Fixed Assets.jiet s 5,808,166 J 6,216,277 s 14,966,147 17,756.459 
(jTants and eoiitributions receivable s $ - - s 757,790 1.024.284 
Deterred tinaneing cusu, net $ s 317,008 305,638 $ 589,868 551,374 
Deposits s % - 583,785 I 141.860 67,693 

Total Oilier Assets s J 6,125.174 7,105,700 s 16.455.665 19.399,810 

Total assets 5 5 9,075,134 s 8,159,749 s 22,929365 5 22,570,624 

1 l.laliililies and Net Assets 
• " Cur ren t liabilities 

Aecounts payable - $ 162,614 56,971 s 148,338 144,884 
Accrued payroll and benefits - $ 126,919 118,629 $ 200,169 313,611 
Construction payables - $ 871381 120,964 s 1,158.470 10,000 
Otber current liabilities J 151,440 s 195,715 378,983 

Total current liabilities - $ 1,161,114 448.1814 s 1.702.692 847,478 

|.oil|<-lcrill liabiltics 
Noici payable 

Tolal llabllillcs 

Ncl Income 
Beg. Net Assets 
Tola l Ncl Assels (EiKlbie Nel Assels) 

Tolal llabllllles and ilel assels 

.ung-teriii dcbl/ Tolal Equity ratio: 
Net-working capital: 
il-tqlurllty rat io: 

5.S(KI,fltKI $ S.StHI.IUKI S lti.frtH.452 S 
6,661,114 S 5.948.004 S 18,351,144 S 

$ 486,293 J 
S 4118,1179 $ 

12119,648 J 
894,372 S 

(2(12,275) J 
2,414,1120 I 

2,366,076 $ 
2,211,745 S 

894.372 S 2.414,021) 5 2,211.745 5 

$ - $ 
IIDIVD! 

2.2784 
1,788,846 S 

2.54 

2.4867 
6I)6,(M5 $ 

2.35 

3 6 3 6 3 
4,771,208 J 

3.81) 

16,534,(819 

610,716 
4,578,421 

S 8 9 4 J 7 2 S 9,075,134 S 8,159,749 S 22,929,565 S 22,570,624 

3.1863 
2 3 2 3 3 3 6 

3.74 

D C P I U P 5 3XAR INCOME ST.ATEMFNT ,ANA1.V.51S 
2004 2005 2006 2007 2008 

Kevenue: 
Support and revenue: 

Revenue. $ 1.705,136 5 3,830.036 i 3,108,460 $ 7341.054 8 10,045.796 
TetalrcveKUe $ 1,705,136 $ 3330)036 $ 3,108460 8 7343)054 8 10)045,796 

Personnel costs S t 
H 
8 

DuectStudent costs t 142,377 t 221,101 { 407,719 $ 430352 8 980,159 
Occupancy eiqrenses t 167,615 % 634,899 $ 496,400 8 703585 8 1334.267 
General and adniimstratrve expenses $ 126,434 t 316379 t 630,101 8 763,858 8 1,799.290 

Total espeases $ 1 3 1 0 3 4 3 i 231D3S8 J _ 3310 ,735 8 4 3 7 6 3 7 8 8 94355)80 

Netlircame 5 486,293 t 1,519,648 5 (202375) 8 2.366.676 8 610.716 
Beginning Het Assets 5 % 436,293 t 2.X5341 8 1,803,666 8 A578,421 
Total Net Assets (Year End Balance) $ 486393 s 2,005341 t 1,803.666 8 4,170342 8 5,189,137 

Profit maiglu 2950 4056 -756 3256 656 
Persoaael costs/Total Reveurte 4656 3056 5756 4256 5456 
Scbool Pivgraiu/retal Revenrre 856 656 1356 656 1056 
Gccivancyespeirses/TotalReveaue 1056 • 1756 1656 1056 1256 
Fees dtcoab-actservices/TotalReveKue 756 856 2056 1056 1856 
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