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Executive Summary
Carlos Rosario International Public Charter School opened in 1998 to provide education that prepares the diverse adult immigrant population of Washington, DC.  In its eleventh year of operation, Carlos Rosario met the nine academic targets of its accountability plan and six of the seven non-academic targets for its Charter Review.  Carlos Rosario International Public Charter School met the academic, governance and compliance performance standards for the Charter Review. The school has also met the non-academic performance standards; therefore the school is not a candidate for Charter Revocation. The most recent Program Development Review was conducted in December 2008, and a summary of the findings is enclosed.  See Fig. 1.1.

Academic
Carlos Rosario International Public Charter School met two of the three academic performance standards; thus the school meets the standard for academic performance.  The school attained all of its 5-year academic performance targets, but failed to demonstrate improvement on a majority of the academic goals over the most two recent years.   Additionally, Carlos Rosario came within 80% of its assessments targets. 
To effectively identify and successfully meet academic performance targets in its accountability plan, Carlos Rosario International PCS systematically collects, records and analyzes student data related to its adult education program’s learner population. A range of assessments measures student success in preparation for the GED, the CASAS, the USCIS, and the Workforce Development examinations and certifications.

Founded in 1998, Carlos Rosario International Public Charter School established its mission to provide education that prepares the diverse adult immigrant population of Washington, DC, to become invested, productive citizens and members of American society who will ultimately give back to family and community. Located in the Columbia Heights neighborhood of Washington, DC, the school has a state-of-the-art facility, with bright vibrant classrooms filled with the latest in technology solutions.
Non-Academic
Carlos Rosario International PCS met 1 of the 2 applicable non-academic performance standards; thus the school meets the standard for non-academic performance.  Data was unverifiable for the Family Literacy Program target; however, the school’s enrollment levels are sufficient to sustain its economic viability. 
Organizational – Governance 

Carlos Rosario International PCS demonstrated fully functioning or exemplary performance in 7 of 7 categories; thus the school meets this standard for organizational performance.  The Board of Trustees at the Carlos Rosario PCS has demonstrated exemplary effectiveness in governing the school. The Board meets on a regular and consistent basis.  The Board minutes reflect that subcommittees address issues related to establishing policy and oversight of academic and financial performance. It has provided adequate resources and ensured stability.  

The Board of Trustees at the Carlos Rosario International Public Charter School is committed to fulfilling the mission of the school and articulates a clear understanding of the school design. The Board has left no stone unturned in its exhaustive efforts to ensure that the school functions at the highest possible level of excellence. Towards that end, the Board has also formed committees to address all areas of governance. The Board liaison with the Student Government Association is himself an alumnus and successful community business executive. This liaison gives learners authentic voice and influence in how the school operates.  The Board has developed an Alumni Association, as it plans for greater growth, expansion, and ensured sustainability. 

Organizational – Compliance

Carlos Rosario International PCS demonstrated an operational to exemplary level of compliance in all categories; thus the school meets this standard for organizational performance.  The school has been consistently in compliance with applicable laws, rules and regulations and has the necessary internal controls that will allow for continued success in these areas.

Organizational – Fiscal Management
 Based on the information available, PCSB believes that the Carlos Rosario Public Charter School has solid fiscal management processes in place.  The school’s audit reports reflect sound accounting and internal controls policies.  The school has done an extremely good job submitting all necessary documents to PCSB for review when required.  Its annual budgets are extremely thoughtful and reflect careful planning and financial savvy.  The school continues to be amongst the top performers in terms of cash flow management and liquidity performance metrics primarily because of its reduced dependency on the debt markets.  For the year ending June 30, 2008, the school’s net assets approached $12 million and its liquidity ratio of 6.32 indicates that the school possessed $6.32 of liquid assets for every $1 of short-term debt (a one-to-one ratio is adequate).  As with any not-for-profit organization, the school should also seek to continuously improve its fiscal management and internal controls.

PAGE  
J.L.Boddie. Staff


