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Executive Summary 
Bridges Public Charter School has been in existence for six years.  Based on the School Reform 
Act, §38-1802.13(a) (b)1

 

, Bridges Public Charter School is not a candidate for charter revocation.  
The school has not committed any known violations of the conditions, terms, standards or 
procedures set forth in the charter; has met the goals and student achievement expectations 
set forth in the charter; has engaged in generally accepted accounting principles; and has not 
engaged in a pattern of fiscal mismanagement and is economically viable.  

Charter Review Analysis 
The following analysis of Bridges Public Charter School’s charter addresses whether it is a 
candidate for revocation based on §38-1802.13(a) (b) of the School Reform Act:        
 

(1) Has the school committed a violation of applicable law or a material violation of the 
conditions, terms, standards, or procedures set forth in the charter, including violations 
relating to the education of children with disabilities?  No.  
There is no evidence that Bridges Public Charter School has committed a violation of applicable 
law or a material violation of the conditions, terms, standards, or procedures set forth in the 
charter, including violations relating to the education of children with disabilities.  The school 
has submitted Annual Reports in a timely manner; is governed by a Board of Trustees in a 
manner consistent with the law; has maintained the health and safety of its students; and has 
not committed any known violations related to the education of children with disabilities.  The 
school is not under PCSB corrective action and had no compliance, governance or financial 
issues during the 2009-2010 school year. Additionally, the school passed the Preliminary Charter 
Review’s compliance, governance, and financial standards based on data from the 2005-2009 
school years. 

 
(2) Has the school failed to meet the goals and student academic achievement 

expectations set forth in the charter?  No.  
Bridges Public Charter School has achieved its goals and has met student achievement 
expectations.  For example, Bridges’ Gateway assessment is the Kindergarten readiness 
assessment tool the Bracken.  The Bracken measures four year old students’ knowledge 
in the following kindergarten-readiness areas: colors, letter recognition, numbers, sizes 
and shapes.  The Bracken was administered in English and Spanish to all students who 
would be entering Kindergarten during the 2010-2011 school year. The benchmark for 
the Bracken assessment is a standard score of 85 or higher. 

                                                 
1 Pursuant to the School Reform Act, §38-1802.13(a) (b), a public charter school may be a candidate for revocation if the eligible chartering 
authority determines that the school: 1) Committed a violation of applicable law or a material violation of the conditions, terms, standards, or 
procedures set forth in the charter, including violations relating to the education of children with disabilities; 2) Failed to meet the goals and 
student academic achievement expectations set forth in the charter; 3) Engaged in a pattern of non-adherence to generally accepted accounting 
principles; 4) Engaged in a pattern of fiscal mismanagement; or 5) Is no longer economically viable. 
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For the 2009-2010 school year 79% of all Bridges’ pre-k students (4 year olds) met the 
benchmark of 85 or higher demonstrating kindergarten-readiness. 93% of four year old 
students who have been in the Bridges’ program two years met the benchmark of 85 as 
a standard score or higher. When looking at student performance data separating of 
(non-ELL) and English Language Learners (ELL) the following results were recorded on 
the Bracken.   For all non-ELL students (4 year olds) tested, 100% met the benchmark of 
85.  For all ELL students (4 year olds) tested, 79% met the benchmark of 85. 

 
In further analysis of Bracken performance, special education students performed as 
well as or better than general education peers with 88% of four year olds meeting the 
benchmark of a standard score of 85. It is significant to note that comparison of all the 
groups (all 4 year olds, non-ELLs, ELLs, ELLs tested in English vs. Spanish and ELLS tested 
in both), near mastery of kindergarten readiness skills is demonstrated.  With these 
results, it is evident that the Bridges’ program is preparing the majority of four year olds 
for kindergarten success regardless of their language dominance or the language of test 
administration.  It is also very clear that two years in the Bridges’ program is more 
beneficial for student achievement than one year as 93% of four year olds met the 
benchmark as opposed to 79% of four year olds overall. For further quantitative and 
quantitative analysis please refer to the Student Outcomes Narrative. 

 
(3) Has the school engaged in a pattern of non-adherence to generally accepted 

accounting principles? 
 
Based on its interim financial reports and annual financial audits, Bridges PCS has 
adhered to GAAP. Key results of the FY10 financial audit are as follows: 

 
Summary of Audit Results (GAS) 

• The auditors’ report expresses an unqualified opinion on the financial 
statements. 

• Financial statements conform to accounting principles generally accepted in the 
United States of America. 

 
• No deficiencies relating to the audit of the financial statements that were 

considered to be material weaknesses/ significant deficiencies were reported in 
the report of internal control over financial reporting 

 
• No deficiencies relating to the audit of the financial statements that were 

considered to be material weaknesses/ significant deficiencies were reported on 
compliance and other matters based on an audit of financial statements 
performed in accordance with GAS.  
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• No instances of noncompliance material to the financial statements were 

disclosed during the audit. 
 

Summary of prior audit findings and corrective action plan 
Not applicable as there were no prior findings 

 
Other information 
 The school incurred a $181K increase in net assets during the year 

• Cumulative net asset surplus of $241K 
o $334K of cash at the end of the year 

 
Overall, Bridges PCS has been efficient in administering accounting policies which 
follow PCSB accounting guidelines.  
 
Bridges PCS has submitted it annual audits to the PCSB in a timely fashion. Each of the 
school’s audits (FY06-10) received an unqualified opinion. 

 
(4) Has the school engaged in a pattern of fiscal mismanagement?  

Based on the information available, PCSB believes that the Bridges has solid fiscal 
management processes in place. The school’s audit reports (FY06-FY10) reflect sound 
accounting and internal controls policies. The school has done an adequate good job 
submitting all necessary documents to PCSB for review when required. The school must 
aim to grow its cash reserve accumulation to a sufficient level capable of absorbing 
three to six months of operating expenditures. The school should continue to rely upon 
debt only when necessary. 
 
For the year ending June 30, 2010, the school’s nets assets increased to $242K up from 
$61K the prior year. Additionally, the school’s liquidity ratio of 1.18 is an indication that 
school has rebounded from its earlier liquidity challenges.  As with any not-for-profit 
organization, the school should seek to continuously improve its fiscal management and 
internal controls. 
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(5) Is the school no longer economically viable?  

 
Based on the information contained in the tables and charts above, PCSB staff 
concludes that Bridges PCS is economically viable and of sound fiscal health. 

 
The following table is a representation the school’s assets, liabilities and net assets at 
the conclusion of its last five fiscal periods (FY06 through FY10). 

 
The school’s total assets have remained somewhat flat ($600K-$700K) since FY2006. 
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Additionally, as the years have progressed, a greater portion of the total assets is 
attributable to current assets rather than fixed assets. Two positives… On the other 
hand, total liabilities have continued to decline over time, placing less stress on the 
school’s budget and cash flows. 

 
 
 
The following table is a representation of the school’s revenues and expenditures over 
the last five fiscal periods (FY06 through FY10). 

 
 

Bridges PCS has concluded its last four fiscal periods with positive net income balances. 
The school has been able to able to amass a net asset reserve as a result of its consistent 
budgetary successes (see table below). That said, school leadership must strive to grow 
the school’s cash reserves to levels sufficient enough to cover three to six months of 
operating expenses. 
 

 
 
Bridges PCS has been able to successfully manage its working capital needs and has 
been able to generate a positive working capital balance at the conclusion of its last 
fiscal period. The school struggled in the arena years 1 through 4 (see table below). 
Because of its recent budgetary successes, the school has sufficient liquid assets as 
indicated by the FY10 year ending liquidity ratio of 1.18. 
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Bridges PCS makes spending decisions appropriate for the management of educational 
programs. Salaries and occupancy costs are in line with industry comparables and PCSB 
financial metrics. As indicated by the chart below, the school’s five-year average salary 
and occupancy expenditures expressed as a percentage of total revenue are 46% and 
13% respectively; PCSB established thresholds are 50% for salary as a percentage of 
revenues and 25% for occupancy as a percentage of revenues (75% when summed). 
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(1) Has the school engaged in a pattern of non-adherence to generally accepted 

accounting principles? 
 
Based on its interim financial reports and annual financial audits, Bridges PCS has 
adhered to GAAP.  Key results of the FY10 financial audit are as follows: 
 
Summary of Audit Results (GAS) 
� The auditors’ report expresses an unqualified opinion on the financial statements 
� Financial statements conform to accounting principles generally accepted in the 

United States of America 
� No deficiencies relating to the audit of the financial statements that were considered 

to be material weaknesses/ significant deficiencies were reported in the report of 
internal control over financial reporting  

� No deficiencies relating to the audit of the financial statements that were considered 
to be material weaknesses/ significant deficiencies were reported on compliance and 
other matters based on an audit of financial statements performed in accordance with 
GAS 

� No instances of noncompliance material to the financial statements were disclosed 
during the audit  

Summary of prior audit findings and corrective action plan 
� Not applicable as there were no prior findings 
Other information 
� The school incurred a $181K increase in net assets during the year 

o Cumulative net asset surplus of $241K 
� $334K of cash at the end of the year 

 
Overall, Bridges PCS has been efficient in administering accounting policies which 
follow PCSB accounting guidelines. 
 
Bridges PCS has submitted it annual audits to the PCSB in a timely fashion.  Each of the 
school’s audits (FY06-10) received an unqualified opinion.   
 

(2) Has the school engaged in a pattern of fiscal mismanagement?  
 

Based on the information available, PCSB believes that the Bridges has solid 
fiscal management processes in place.  The school’s audit reports (FY06-FY10) 
reflect sound accounting and internal controls policies.  The school has done an 
adequate good job submitting all necessary documents to PCSB for review when 
required.  The school must aim to grow its cash reserve accumulation to a 
sufficient level capable of absorbing three to six months of operating 
expenditures.  The school should continue to rely upon debt only when necessary.  
For the year ending June 30, 2010, the school’s nets assets increased to $242K up 
from $61K the prior year.  Additionally, the school’s liquidity ratio of 1.18 is an 
indication that school has rebounded from its earlier liquidity challenges.  As with 
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any not-for-profit organization, the school should seek to continuously improve 
its fiscal management and internal controls. 

 

 

(3) Is the school no longer economically viable?  
 
The following table is a representation the school’s assets, liabilities and net assets at the 
conclusion of its last five fiscal periods (FY06 through FY10). 

 

 
 
 
The school’s total assets have remained somewhat flat ($600K-$700K) since FY2006.  
Additionally, as the years have progressed, a greater portion of the total assets is 
attributable to current assets rather than fixed assets.  Two positives… On the other hand, 
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total liabilities have continued to decline over time, placing less stress on the school’s 
budget and cash flows. 
 
The following table is a representation of the school’s revenues and expenditures over the 
last five fiscal periods (FY06 through FY10). 
 

 
 
Bridges PCS has concluded its last four fiscal periods with positive net income balances.  
The school has been able to able to amass a net asset reserve as a result of its consistent 
budgetary successes (see table below).  That said, school leadership must strive to grow 
the school’s cash reserves to levels sufficient enough to cover three to six months of 
operating expenses.  

 

 
Bridges PCS has been able to successfully manage its working capital needs and has been 
able to generate a positive working capital balance at the conclusion of its last fiscal 
period.  The school struggled in the arena years 1 through 4 (see table below).  Because 
of its recent budgetary successes, the school has sufficient liquid assets as indicated by 
the FY10 year ending liquidity ratio of 1.18. 
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Bridges PCS makes spending decisions appropriate for the management of 
educational programs.  Salaries and occupancy costs are in line with industry 
comparables and PCSB financial metrics.   As indicated by the chart below, the 
school’s five-year average salary and occupancy expenditures expressed as a 
percentage of total revenue are 46% and 13% respectively; PCSB established 
thresholds are 50% for salary as a percentage of revenues and 25% for occupancy 
as a percentage of revenues (75% when summed). 
 

 
 
Based on the information contained in the tables and charts above, PCSB staff 
concludes that Bridges PCS is economically viable and of sound fiscal health. 


