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RECOMMENDATION 

The District of Columbia Public Charter School Board staff recommends Achievement Preparatory Public 
Charter School be granted charter continuance based on the school’s overall academic, compliance, and 
fiscal performance. 

EXECUTIVE SUMMARY 

Achievement Preparatory Public Charter School (“Achievement Prep PCS”) began operation in 2008 
under authorization from the District of Columbia Public Charter School Board ("PCSB"), and serves 
students in grades four through eight. In 2010-11, it scored 81.5% on the Performance Management 
Framework (“PMF”), and in 2011-12, the school scored 86.3% on the PMF, making Achievement Prep 
among the very highest-performing charter schools in the District of Columbia.  The school’s academic 
performance is even more impressive given the very high percentage of low-income students at the 
school.  Indeed by some measures, such as math proficiency, Achievement Prep PCS has closed the 
“achievement gap” with schools in the city’s wealthiest neighborhoods. 

On February 25, 2013, the PCSB Board voted to approve, with conditions, a charter amendment presented 
by Achievement Prep PCS to expand its charter to serve students in pre-kindergarten through third grade; 
adopt the PMF as its goals; establish an LEA structure with three campuses; elect to become a DCPS 
charter for the purposes of special education; and increase its enrollment ceiling from 315 to 765 students. 

At the same February 2013 meeting, the PCSB Board approved, with conditions, an acquisition by 
Achievement Prep PCS of Septima Clark PCS, in which Achievement Prep PCS would acquire certain 
assets of Septima Clark PCS and enroll its students in grades kindergarten through eighth in the 2013-14 
school year. 

This year, PCSB conducted a five-year review of Achievement Prep PCS as required under the SRA,1  
and determined that, of the eleven goals that Achievement Prep PCS has pursued and for which there is 
sufficient data, Achievement Prep PCS has met ten of these goals. The following report details this 
finding, and also assesses Achievement Prep PCS’s legal compliance and fiscal management over the past 
five years.2  

With respect to Achievement Prep’s fiscal management, the report notes that the school has submitted no 
Determination and Findings forms for contracts over $25,000 during fiscal years 2010 to 2012, despite 
evidence from audits that as many as 11 such contracts were entered into.  Schools are required by law to 
submit this information to PCSB.  Achievement Prep PCS must submit the outstanding Determination and 
Findings forms, and implement a reporting system moving forward to ensure it remains in compliance 
with this requirement.  

                                                 
1 SRA §38-1802.12 (a)(3). 
2 At the time this report was prepared, a new partnership between DCPS and Achievement Prep PCS was 
announced, which is not detailed in this report. 
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GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS 
 
The SRA provides that as part of a charter review, PCSB must determine whether, at least once every five 
years, a school has met its goals and academic achievement expectations set out in its charter agreement.3 
Goals are general aims (usually related to a school’s mission), which may be categorized as academic, 
non-academic, and organizational, whereas student academic achievement expectations (“expectations”) 
are student academic aims measured by assessments. Goals and expectations are only considered as part 
of a charter review if they were included in a school’s charter agreement, charter amendment, or 
Accountability Plans approved by the PCSB Board (collectively, the “Charter”).  

Achievement Prep PCS identified eighteen goals in its charter application, fifteen of which are included in 
the chart below.4  Of the eleven goals that Achievement Prep PCS has pursued and for which there is 
sufficient data, Achievement Prep PCS has met ten of these goals. The chart below summarizes these 
determinations, which are detailed further in the body of this report.  

For each goal that is identified as either not pursued or for which there is insufficient evidence, staff 
recommends that Achievement Prep PCS either a) amend its charter to remove the goals or b) begin 
collecting and annually reporting data on the progress towards meeting these goals. 

 Goal or Expectation  Met? 

1 Students master content in reading and demonstrate 
proficiency as readers of the English language.  

Yes 

2 
Students master content in writing and demonstrate grade 
level proficiency or higher and progress one year or more 
every year in writing. 

Yes 

3 
Students master content in math and demonstrate 
increased academic achievement in mathematics annually 
in tested areas.  

Yes 

4 Students demonstrate grade level proficiency or higher, 
and progress one year or more every year in science. 

Yes 

5 
Students will demonstrate an increase in achievement 
scores in reading on the Woodcock Johnson III 
assessment for special education students. 

Goal Not 
Pursued5 

                                                 
3 SRA §38-1802.13 (a)(2). 
4 See Achievement Preparatory Public Charter School Application, included in this document as 
Attachment A. The other three goals are related to governance and financial management. Achievement 
Prep PCS’ performance in these areas is assessed elsewhere in this report. 
5 Achievement Prep PCS never administered the Woodcock Johnson III assessment. 
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6 
Students will demonstrate an increase in achievement 
scores in mathematics on the Woodcock Johnson III 
assessment for special education students. 

Goal Not 
Pursued  

7 Students demonstrate high levels of attendance and 
homework completion. 

Yes 

8 

Students consistently demonstrate the DREAM values 
(Determination, Respect, Enthusiasm, Accountability, and 
Mastery) in their actions and interactions within the 
school community. 

Yes 

9 Maintain annual out of school suspensions less than 5%. No 

10 Parents/families actively engage in their child’s learning 
and support the mission of the school. 

Yes 

11 
Parents/families demonstrate high satisfaction with the 
academic program and the clear and open communication 
of Achievement Prep. 

Insufficient 
Evidence6 

12 The community will demonstrate overall satisfaction with 
Achievement Prep. 

Insufficient 
Evidence 

13 The faculty and staff will demonstrate overall satisfaction 
with Achievement Prep. 

Yes 

14 
Achievement Prep PCS will demonstrate effective 
systems of home/school communication. 
 

Yes 

15 
Achievement Prep PCS will demonstrate full enrollment 
and strong student retention. 
 

Yes 

 
 
 
 
 
 
 
 
 
 

                                                 
6 PCSB did not have sufficient documentation on record to make a determination whether the school met 
this goal. 
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1. Students master content in reading and demonstrate proficiency as readers of the English 
language.  

Assessment: Achievement Prep PCS has met this goal. Achievement Prep PCS has performed between 
10% and 32.1 % above the state reading proficiency rate since it opened in 2008-09.  

              

Source: OSSE 
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The below graph represents Achievement Prep PCS’s reading Median Growth Percentage (“MGP”), 
which is the median of Achievement Prep PCS’s individual student growth percentiles. In reading, a 
majority of Achievement Prep PCS students are growing at the same rate or exceeding the rate of peers 
with comparable starting scores attending other public charter and traditional schools in the District. 
                                               

              

 Source: PMF 

 

Qualitative Evidence 
In January 2013, PCSB conducted a Qualitative Site Review (“QSR”) of Achievement Prep PCS, in 
which the following was observed:  

 
[A] consistently implemented, structured system [was] in place for students 
to achieve proficiency as readers of the English language. Teachers used 
assessments directly related to the lesson at hand and there was a structured 
system of intervention and enrichment in place. Administrators indicated in 
focus groups that each Friday students are assessed for the objectives taught 
and based on these assessments are placed into groups for either 
intervention or enrichment. The QSR team observed fifth graders analyzing 
selected poems, identifying similes and metaphors, and describing 
inferences in the selections. Teachers also challenged students to brainstorm 
ways to identify words related to cause and effect. 
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2. Students master content in writing and demonstrate proficiency as writers of the English 
language.  

Assessment: Achievement Prep PCS has met this goal.  
 
Achievement Prep PCS has performed above the state composition proficiency rate every year, except for 
2009-10. Additionally, the school improved its composition rate by 29.2 percentage points in 2011-12. 

              

Source: OSSE 
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3. Students master content in math and demonstrate increased academic achievement in 
mathematics annually in tested areas.  

Assessment: Achievement Prep PCS has met this goal. 

Achievement Prep PCS has performed between 36% and 40% above the state math proficiency rate since 
it opened in 2008-09 making it among the highest performing schools in the city. 

                      

Source: OSSE 
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The below graph represents Achievement Prep PCS’s math MGP, which is the median of Achievement 
Prep PCS’s individual student growth percentiles. In math, a majority of Achievement Prep PCS students 
are growing at the same rate or exceeding the rate of peers with comparable starting scores attending other 
public charter and traditional schools in the District. In 2010-11, the school had the highest math MGP out 
of all DC charter schools, and in 2011-12, it had the second highest MGP.  

 

Source: 2011 and 2012 PMF Reports 

 

Qualitative Evidence 
In January 2013, the PCSB QSR team observed the following, which supports that the school has met this 
goal.  

[A] structured system [was] in place to effect content mastery and 
increased academic achievement in math; the implementation of this 
strategy was consistent across the classrooms observed. Teachers used 
assessments directly related to the lesson at hand and there was a structured 
system of intervention and enrichment in place. Administrators indicated in 
focus groups that each Friday students are assessed for the objectives 
taught and based on these assessments are placed into groups for either 
intervention or enrichment. Classroom observations revealed that the 
teachers and students used content vocabulary throughout the lesson. 
Observations of the math classes revealed that students were encouraged to 
not only answer the questions posed but to explain their thought processes.7 

                                                 
7 See Achievement Prep PCS 2012-13 QSR, p. 1, included in this document as Attachment B. 
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4. Students demonstrate grade level proficiency or higher, and progress one year or more every 
year in science. 

Assessment: Achievement Prep PCS has met this goal. 

Achievement Prep PCS has performed above the state science proficiency rate since it opened in 2008-09. 

              
  Source: OSSE 

 

 

5. Students will demonstrate an increase in achievement scores in reading on the Woodcock 
Johnson III assessment for special education students. 

6. Students will demonstrate an increase in achievement scores in mathematics on the Woodcock 
John III assessment for special education students. 

Assessment: These goals have not been pursued. 

Achievement Prep PCS has not administered the Woodcock Johnson III assessment to its special 
education students. The school’s compliance with special education law, as well as the academic 
performance of Achievement Prep PCS students with disabilities, is discussed later in this report. Moving 
forward, PCSB encourages Achievement Prep PCS to adopt measurable academic expectations for its 
students with disabilities. 
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7. Students demonstrate high levels of attendance and homework completion.  

Assessment: Achievement Prep PCS has achieved this goal. The school has demonstrated high levels of 
attendance since it opened in 2008-09 and requires its students to complete homework daily.  

Attendance  
In each year of operation, the school’s average daily attendance has been higher than that of the charter 
sector.        

 
Source: ProActive 

 

Homework Completion 
Achievement Prep PCS has continuously reported to PCSB that all of its students are required to read for 
at least twenty minutes per night as homework, among other homework assignments.8 In its 2008-09 
Annual Report, the school noted that its students’ homework completion rate was 93%.9  

Starting in 2011-12, Achievement Prep PCS started tracking its students’ homework completion using the 
paycheck system “Kickboard.” Each student is assigned homework every night in four different subjects. 

                                                 
8 See Annual Report 2008-09, p. 4, included in this document as Appendix C; see also Annual Report 
2009-10, pp. 3-4, included in this document as Appendix D; see also Annual Report 2010-11, p. 6, 
included in this document as Appendix E; and Annual Report 2011-12, p. 7, included in this document as 
Appendix F. 
9 See Appendix C, p. 13.  
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Achievement Prep PCS submitted an overview for 2011-12 detailing the number of homework 
assignments that were not completed each month, indicating that Achievement Prep PCS students 
consistently complete homework at a high rate.10 

Finally, the QSR observed qualitative evidence that Achievement Prep PCS students complete homework: 
“The QSR team observed that the school collects homework for all subjects in advisory periods before 
school. Leadership and staff interviews revealed that content must have been taught for the previous two 
days to being assigned to students as homework.”11 

 

 

8. Students consistently demonstrate the DREAM values (Determination, Respect, Enthusiasm, 
Accountability, and Master) in their actions and interactions within the school community. 

Assessment: Achievement Prep PCS has met this goal. 

In Achievement Prep PCS’s first year in operation, its students participated in a “…Be the Dream 
character and leadership education class twice per week, where the focus is on the development and 
practice of DREAM values.”12 In the same year, the school reported that “100% of the scholars made a 
DREAM values presentation in 2008-09, and 97% scored at least 75% or better...”13 

The QSR team’s observations of Achievement Prep PCS in 2012-13 strongly support that the school has 
met this goal. 

The QSR team observed that at the end of each class, teachers and 
students review DREAM values and determine whether the class 
demonstrated these values during class time. The teacher discusses each 
value and describes what the class did or did not do in each category. 
DREAM posters were prevalent throughout the building. In the student 
focus group, the students were able to define the DREAM values and 
discuss how they implement them throughout their days. In the classrooms 
observed, students were respectful to each other during class and used 
hand gestures to encourage their peers who were struggling to answer 
questions.14 

 

                                                 
10 See Kickboard homework completion data, included in this document as Appendix G. 
11 See Appendix B, p. 1. 
12 See Appendix C, p. 5. 
13 See Appendix C, p. 13. 
14 See Appendix B, p. 2. 
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Additionally, and significantly,  

…[T]he QSR team did not observe any instructional time lost to 
disruptions due to student misbehavior. The QSR team noted DREAM 
values consistently implemented in all classrooms. The review team 
observed respectful and positive interactions between teachers and 
students. Students were also respectful towards their peers and celebrated 
their successes with claps, hand gestures, and mantras.15 

 

 

9. Maintain annual out of school suspensions less than 5%. 

Assessment: Achievement Prep PCS has not met this goal. 
 
Achievement Prep PCS’s out-of-school suspension rate has been above 5% since it opened in 2008-09. 
However, this rate dropped by 29.4% points from 2010-11 (when it was 38.4%) to 2011-12 (when it was 
9.0%). In 2011-12, the school’s suspension rate was below the charter sector average, but in the first 
semester of 2012-13, the school’s suspension rate was higher than the charter sector average. 

              
                              Source: ProActive 

                                                 
15 See Appendix B, p. 4. 
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10. Parents/families actively engage in their child’s learning and support the mission of the school. 

Assessment: Achievement Prep PCS has met this goal. 

 Achievement Prep PCS has consistently reported a high percentage of parent involvement in its school. 
In the 2008-09 school year, it reported that 100% of its families “attended two or more school sponsored 
events.”16 In the previous three academic years, the school reported that 95% to 100% of its families 
participated in at least three school sponsored events per year, including parent/teacher conferences, back 
to school nights, family events, or volunteer opportunities.17  

In its 2011-12 annual report, Achievement Prep PCS detailed a family event that it executes on a monthly 
basis. On the fourth Thursday of each month, Achievement Prep PCS sponsors a Family Night, where 
students’ families are invited to the school for food, activities and “community building.”18  

However, Achievement Prep PCS notes in a submission to PCSB that “[a] formal parent association has 
not yet taken root at Achievement Prep… [but that] [t]his school year the association has been its 
strongest since opening, with the association holding regular meetings and reaching out to increase parent 
participation.”19 It notes that less than 25% of its parents participate in this association.20  

 

11. Parents/families demonstrate high satisfaction with the academic program and the clear and 
open communication of Achievement Prep.  

Assessment: There is insufficient evidence to assess this goal. 

Achievement Prep has not provided evidence to PCSB regarding this goal.  

 

12. The community will demonstrate overall satisfaction with Achievement Prep PCS. 

Assessment: There is insufficient evidence to assess this goal. 

Achievement Prep has not provided evidence to PCSB regarding this goal.  

 

 

 

                                                 
16 See Appendix C, p. 6. 
17See Appendix D, p. 6; see Appendix E, p. 8; see Appendix F, p. 9. 
18 See Appendix F. 
19 See Achievement Prep PCS submission, included in this document as Appendix H. 
20 See Appendix H. 
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13. The faculty and staff will demonstrate overall satisfaction with Achievement Prep PCS. 

Assessment: Achievement Prep PCS has met this goal. 

Achievement Prep PCS submitted the results of its staff survey from school year 2011-12, which details 
that its teachers were satisfied with the school’s instructional culture, observation and feedback processes, 
and teacher evaluation and development.21 

Additionally, the QSR team observed evidence that the school had met this goal. 

The teacher focus group indicated that staff is very satisfied with 
Achievement Prep because the leadership team enables them to teach 
effectively; they cited student proficiency in reading and math as evidence 
of this. Staff also indicated that the administrators support them in the 
classroom by providing mentor teachers to assist them if necessary… The 
teacher focus group participants also said that they appreciate that the 
school culture and climate are deliberately developed based on faculty 
discussion and consensus. One example cited was student discipline: the 
entire staff discusses student discipline issues when they occur and based 
on consensus, rules are developed on how to handle the issues.22 

 

 

14. Achievement Prep PCS will demonstrate effective systems of home/school communication. 

Assessment: Achievement Prep PCS has met this goal.  

Achievement Prep PCS noted in its 2008-09 annual report that it “…is committed to educating parents 
and our community about the school’s mission and goals. One of Achievement Prep’s aims is to have 
parents feel comfortable understanding and interpreting assessment information. Parents as Partners 
meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are all part of 
Achievement Prep’s strong emphasis in communicating its educational approaches to instruction to 
parents.”23 

In the same annual report, Achievement Prep PCS detailed its methodology for sharing information about 
its assessments with its parents: 

Standardized test data from spring 2009 will be shared with parents in 
several ways. A letter explaining the performance of Achievement Prep 

                                                 
21 See Mid-year Interim Survey, March, 2012, included in this document as attachment I. 
22 See Appendix B, p. 2. 
23 See Appendix C, p. 14. 
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scholars and an explanation of the Adequate Yearly Progress (AYP) 
designation will be sent at the beginning of the 2009-10 school year. 
Aggregate data will be presented to families at Back to School Night, at 
the beginning of September 2009…Individual student scores will be 
disseminated and small group sessions will be offered where parents can 
meet with school leaders and discuss their own scholar’s performance.24 

More recently, the school submitted information that it does not mail report cards to parents, but instead 
requires that parents come to the school to meet with teachers at least four times per year to discuss the 
student’s academic performance. It estimates that because of this system, attendance at parent-teacher 
conferences remains over 80%.25 

Since 2011-12, the school has used its Kickboard tracking system to communicate with Achievement 
Prep PCS parents on a weekly basis. Every week, the school issues a “paycheck” for students rewarding 
them for their academic and behavioral progress. This paycheck is submitted to students’ parents for their 
review, with information about the student’s academic and behavioral performance. Parents are required 
to sign these paychecks (and invited to submit comments on them) and return them to Achievement Prep 
PCS on a weekly basis. Achievement Prep PCS submitted a 2011-12 overview detailing the number of 
signed paychecks that were not returned by parents each month, indicating that Achievement Prep PCS 
parents consistently review, sign, and return paychecks at a high rate.26 

 

15. Achievement Prep PCS will demonstrate full enrollment and strong student retention.  

Assessment: Achievement Prep PCS has met this goal.  

In its first two years of operation, Achievement Prep PCS’s enrollment was well below its capacity. 
However, enrollment has increased in each year of operation, and for the 2012-13 academic year, the 
school’s enrollment rate is at or near capacity. While Achievement Prep PCS’ actual enrollment was 
above its enrollment ceiling in 2012-13, in violation of PCSB policy, the PCSB Board approved to raise 
its enrollment ceiling for the 2013-14 school year. 

 

 

 

      Source: ProActive 

 

                                                 
24 See Appendix C, pp. 14-15. 
25 See Appendix H. 
26 See Kickboard paycheck data, included in this document as Appendix J. 

 2008-09 2009-10 2010-11 2011-12 2012-13 
Enrollment 65 99 138 202 315 
Ceiling 120 120 180 240 300 
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For the 2010-11 academic year, Achievement Prep PCS’s reenrollment rate was below the DC Charter 
sector average. However, for the 2011-12 academic year, the school’s reenrollment rate increased by 
more than 15 percentage points, and was above the DC Charter average. 

                

   Source: PMF 
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COMPLIANCE WITH APPLICABLE LAWS 
 

The SRA provides that PCSB shall conduct a review at least once every five years to determine if the 
charter school is in compliance with applicable laws.27 The SRA contains a non-exhaustive list of 
applicable laws, and the PCSB also monitors charter schools for compliance with additional laws. The 
following section identifies these laws and includes a determination of whether Achievement Prep PCS 
has consistently complied with these laws over the past five years.   

General Laws 

For the 2012-13 academic year, PCSB found that Achievement Prep PCS was in full compliance with all 
applicable laws. In previous years, there was one incident of noncompliance, related to governance.  

Health and Safety 
The SRA requires schools to maintain the health and safety of its students.28 To ensure that schools adhere 
to this clause, PCSB monitors schools for various health and safety indicators, including but not limited 
to, whether schools have qualified staff members that can administer medications, that schools conduct 
background checks for all school employees and volunteers, and that schools have a “School Emergency 
Response Plan” in place and conduct emergency drills as required by the District of Columbia Fire 
Department. Achievement Prep PCS has been in compliance with all health and safety requirements over 
the past five years.  

Discipline 
PCSB reviews school disciplinary policies to ensure that they afford students due process29 and that 
students and parents are made aware of these due process safeguards. Over the past five years, 
Achievement Prep PCS's disciplinary policies have ensured due process, and the school has 
communicated these policies to students and parents.  

Enrollment and Attendance 
The SRA requires that schools have a fair and open enrollment process that randomly selects applicants 
and does not discriminate against students. PCSB requires that schools announce a cutoff date for 
enrollment. Achievement Prep PCS has been in compliance with these requirements over the past five 
years. 

Maintenance and Dissemination of Student Records 
The Family Educational Rights and Privacy Act requires that schools properly maintain and disseminate 
student records.30 Achievement Prep PCS has complied with these requirements over the last five years.   

                                                 
27 SRA § 38.1802.12 (c)(2). 
28 SRA § 38.1802.04 (c)(4)(A). 
29 As required by Goss v. Lopez, 419 U.S. 565 (1975).    
30 20 U.S.C. § 1232g. 
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Title I of the Elementary and Secondary Education Act  
Because Achievement Prep PCS receives Title I funds, it is required to adhere to a number of 
requirements under the Elementary and Secondary Education Act (“ESEA”), including hiring “Highly 
Qualified Teachers” and communicating certain information to parents about its participation in No Child 
Left Behind (“NCLB”) program.31  

Achievement Prep PCS has been in compliance over the past five years. Teachers were either “Highly 
Qualified” or the school had an action plan for any staff that were not considered “Highly Qualified.”32  

Civil Rights Statutes and Regulations 
Charter schools must comply with all applicable local and federal civil rights statutes.33 There is no 
indication that Achievement Prep PCS has violated any civil rights statutes.  

Governance 
The SRA requires that a school's board of trustees have an odd number of members, not exceeding fifteen, 
two must be parents of students currently attending the school. A majority of members must be District of 
Columbia residents.34 Over the past five years, Achievement Prep PCS has had an odd number of 
members on its board of trustees, a majority of which were D.C. Residents. For the 2008-09 academic 
year, Achievement Prep PCS did not have two parents of students on the board.35 However, by the 2010-
11 academic year, Achievement Prep PCS was in full compliance, and has had two parents on the board 
since.  

Special Education Laws 

Charter schools are required to comply with Subchapter B of the Individuals with Disabilities Education 
Act36 and Section 504 of the Rehabilitation Act of 1973.37 In 2012, PCSB conducted a desktop audit of 
six special education indicators to assess Achievement Prep PCS’s compliance with these laws and the 
educational progress of its special education students.38   

Academic Performance of Achievement Prep PCS Special Education Students 
Federal special education laws are in place, among other reasons, to ensure that schools adequately assist 

                                                 
31 20 U.S.C. § 6300, et. seq.  
32 See Achievement Prep PCS Compliance Review (2012-13 Academic Year), included in this document 
as Appendix K. 
33 SRA § 38-1802.02 (11). This includes the Age Discrimination Act of 1985, the Civil Rights Act of 
1964, Title IX of the Education Amendments of 1972, § 504 of the Rehabilitation Act of 1973, part B of 
the Individuals with Disabilities Act of 1990.  
34 SRA § 38-1802.05 (a)  
35 See Achievement Prep Compliance Review (2008-09 Academic Year), included in this document as 
Appendix L.  
36 20 USC §1413(a)(5). 
37 20 USC §794. 
38 See Achievement PCS –Desktop Audit, included in this document as Appendix M. 
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students with disabilities in making academic progress. As part of the special education desktop audit, 
PCSB reviews how schools’ students with disabilities performed on the DC-CAS. 

On the 2012 DC-CAS, Achievement Prep PCS students with disabilities scored 21% proficient in reading, 
4% above the state average for students with disabilities. In math, its students with disabilities scored 39% 
proficient on math, 19% higher than the state average for students with disabilities. The achievement gap 
between the general school population and the special education population is more significant, with a 
48% gap in reading and a 47% gap in math.   

Compliance Review of Achievement Prep PCS by the DC Office of the State Superintendent 
As part of the desktop audit, PCSB examines special education compliance and monitoring 
documentation prepared by the District of Columbia Office of the State Superintendent (“OSSE”). In 
2010, OSSE found Achievement Prep PCS to be 78% compliant with its special education requirements, 
with OSSE noting that the school “Needs Assistance” in fulfilling all applicable federal and local special 
education regulations.39  

 

Financial Laws 
 
Procurement Contracts 
SRA §38-1802.04(c)(1) requires DC charter schools to utilize a competitive bidding process for any 
procurement contract $25,000 or more, and within three days of awarding such a contract, to submit to 
PCSB all bids received, the contractor selected, and the rationale for which contractor was selected. To 
ensure compliance with this law, PCSB requires schools to submit a Determinations and Findings form to 
detail any qualifying procurement contract entered into. 

Achievement Prep PCS submitted no Determination and Findings forms for such contracts during fiscal 
years 2010 to 2012. In the school’s 2009-2010, 2010-2011, and 2011-2012 financial audits, eleven 
$25,000+ expenditures were identified for which Achievement Prep PCS should have submitted a 
corresponding Determination and Findings form. Because no Determination and Findings forms were 
submitted, Achievement Prep PCS was out of compliance with the contracting provision of the SRA 
during these periods. This is an important issue, and Achievement Prep PCS must submit the outstanding 
Determination and Findings forms, and implement a reporting system moving forward to ensure it 
remains in compliance with this requirement. 

Timely Audits 
The SRA requires schools to submit to PCSB an annual financial audit conducted by an independent 

                                                 
39 See 2010 OSSE report, included in this document as Appendix N. OSSE uses the same determination 
levels as the United States Department of Education: (1) meets requirements; (2) needs assistance; (3) 
needs intervention; or (4) needs substantial intervention. 
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certified public accountant or accounting firm.40 Over the past four years, Achievement Prep PCS has 
submitted all financial audits in a timely manner. 

Submission of Information about Donors and Grantors 
The SRA requires schools to submit to PCSB an annual list of all donors and grantors that have 
contributed monetary or in-kind donations having a value equal to or exceeding $500.41  Achievement 
Prep PCS has fulfilled this requirement by reporting this information in its annual reports.42 

                                                 
40 SRA §38-1802.04(c)(11)(ix). 
41 SRA §38-1802.04(c)(11)(xi), 
42 See Appendix C, pp. 10-11; Appendix D, pp. 10-11; Appendix E, p. 12; Appendix F, p. 11. 
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FISCAL MANAGEMENT AND ECONOMIC VIABILITY 
 

The SRA requires the Board to revoke a charter at any time if it determines that the school: 

• Has engaged in a pattern of non-adherence to generally accepted accounting principles; 
• Has engaged in a pattern of fiscal mismanagement; or 
• Is no longer economically viable. 

 
As part of the charter review process, PCSB has reviewed Achievement Prep PCS’s financial record 
regarding these areas.  

Adherence to Accounting Principles 

The school has consistently adhered to generally accepted accounting principles, as established by the 
Financial Accounting Standards Board. 

Fiscal Management 

Per its audited financial statements, Achievement Prep PCS has not engaged in fiscal mismanagement. 
The school’s audit reports reflect sound accounting and internal controls, and no instances of 
incompliance that are  required to be reported per the U.S. Government Accountability Office’s Auditing 
Standards. The school has consistently submitted all necessary financial documents to PCSB in a timely 
manner.  

Economic Viability 

A review of annual audits indicates Achievement Prep PCS is economically viable. One indicator of 
economic viability is a positive year-end annualized net income. Achievement Prep PCS has concluded 
each of its last three fiscal periods with positive net income balances.  

Net working capital43 and a liquidity ratio44 greater than one points to a school’s ability to meet its 
immediate financial obligations. As detailed in the table below, Achievement Prep PCS has successfully 
managed its working capital needs since it opened. Achievement Prep PCS’s liquidity ratio has been 
greater than one at the conclusion of each of the last four years, reaching a high of 5.10:1 during FY2011.   

Fiscal Period 2009 2010 2011 2012 
Net Working 

Capital $68,320 $105,017 $342,737 $468,699 

Liquidity Ratio 1.51 1.85 5.10 3.87 

                                                 
43 Net working capital is an organization’s total assets, less its total liabilities. 
44 Liquidity Ratios are calculated by dividing total assets by total liabilities. 
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However, the school does not yet have sufficient long-term solvency. PCSB recommends that schools 
accrue net asset reserves equal to three to six months of operational expenditures. For the financial period 
ending June 30, 2012, Achievement Prep PCS’s total net assets approached $603K (up from $343K the 
prior year), and monthly expenditures were approximately $263K indicating a net asset reserve of 
approximately 2.3 months.  

Fiscal Period 2009 2010 2011 2012 

Net Income $(51,445) $118,626 $204,150 $137,907 

Cumulative 
Reserves 

$142,151 $260,777 $464,927 $602,834 

 

The chart below details APA PCS’s expenditures as a percentage of revenues. The school makes spending 
decisions appropriate for managing education programs. Program service and General and Administrative 
costs are in line with comparable industry amounts and PCSB financial metrics for general education 
charter schools.  

     45 

                                                 
45 Note that the chart on expenditures as percentage of revenues does not equal 100% because revenues 
exceeded expenditures in FY2012. 
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Appendix B 



 
 
March 8, 2013 

 
John Green, Board Chair 
Achievement Preparatory Public Charter School 
908 Whaler Place, NE 
Washington, DC 20032 
 
Dear Mr. Green: 
 
The Public Charter School Board (PCSB) conducts Qualitative Site Reviews to gather and document 
authentic evidence to support the oversight of PCSB schools. According to the School Reform Act § 38-
1802.11, PCSB shall monitor the progress of each school in meeting the student academic achievement 
expectations specified in the charter granted to such school. Your school was selected to undergo a 
Qualitative Site Review during the 2012-13 school year for the following reason(s): 
 

o School eligible for 5-year Charter Review 
 
Qualitative Site Review Report 
On January 14 and 16, 2013, a Qualitative Site Review team conducted on-site reviews of Achievement 
Preparatory PCS. The purpose of the site review is for PCSB to gauge the extent to which the school’s 
goals and student academic achievement expectations were evident in the everyday operations of the 
public charter school. To ascertain this, PCSB staff and consultants evaluated your classroom teaching 
by using an abridged version of the Charlotte Danielson Framework for Teaching observation rubric. 
We also conducted focus groups with a random selection of students, a group of teachers, and your 
administrators.  
 
Enclosed is the team’s report. You will find that the Qualitative Site Review Report is focused primarily 
on the following areas: mission/goals of the school’s charter, classroom environments, instructional 
delivery, meeting the needs of all learners, professional development, and school climate.  
 
We appreciate the assistance and hospitality that you and your staff gave the monitoring team in 
conducting the Qualitative Site Review at Achievement Prep PCS. Thank you for your continued 
cooperation as the PCSB makes every effort to ensure that Achievement Prep PCS is in compliance with 
its charter. 
 
Sincerely, 
 

 
 
Scott Pearson 
Executive Director 
 
Enclosures 
cc: Susan Cannon 



Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013 
1 

CHARTER GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS 
 
This table summarizes Achievement Preparatory PCS (“Achievement Prep”) goals and academic achievement expectations as detailed in its 
charter and subsequent Accountability Plans, and the evidence that the Qualitative Site Review (“QSR”) team observed of the school meeting the 
goal during the Qualitative Site Visit.  
 
 

Goal as Identified by the School Evidence 
Students will master content in reading and demonstrate proficiency as readers of the 
English language. 

Classroom observations revealed a consistently implemented, structured system in 
place for students to achieve proficiency as readers of the English language. Teachers 
used assessments directly related to the lesson at hand and there was a structured 
system of intervention and enrichment in place. Administrators indicated in focus 
groups that each Friday students are assessed for the objectives taught and based on 
these assessments are placed into groups for either intervention or enrichment. The 
QSR team observed fifth graders analyzing selected poems, identifying similes and 
metaphors, and describing inferences in the selections. Teachers also challenged 
students to brainstorm ways to identify words related to cause and effect. 

Students will master content in writing and demonstrate grade level proficiency or 
higher and progress one year or more every year in writing.  

Leadership interviews indicated that the writing program did not produce the desired 
level of proficiency for the school and thus the writing program has been revamped. 
The QSR team was unable to observe the effectiveness of the program. 

Students will master the content in math and demonstrate increased academic 
achievement in math.  

The QSR team observed a structured system in place to effect content mastery and 
increased academic achievement in math; the implementation of this strategy was 
consistent across the classrooms observed. Teachers used assessments directly related 
to the lesson at hand and there was a structured system of intervention and 
enrichment in place. Administrators indicated in focus groups that each Friday 
students are assessed for the objectives taught and based on these assessments are 
placed into groups for either intervention or enrichment. Classroom observations 
revealed that the teachers and students used content vocabulary throughout the lesson. 
Observations of the math classes revealed that students were encouraged to not only 
answer the questions posed but to explain their thought processes. 

Students will demonstrate grade level proficiency or higher and progress one year or 
more every year in science. 

The QSR team neither looked for nor observed any evidence related to this goal. 

Students will demonstrate high levels of attendance. The QSR team noted that there were few vacant seats in the classrooms during the 
observations.  

Students will demonstrate homework completion. The QSR team observed that the school collects homework for all subjects in 
advisory periods before school. Leadership and staff interviews revealed that content 
must have been taught for the previous two days to being assigned to students as 
homework. The QSR team did not note any discussion of homework in classroom 
observations. 
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Goal as Identified by the School Evidence 
Students will consistently demonstrate the DREAM values (Determination, Respect, 
Enthusiasm, Accountability and Mastery) in their actions and interactions within the 
school community. 

The QSR team observed that at the end of each class, teachers and students review 
DREAM values and determine whether the class demonstrated these values during 
class time. The teacher discusses each value and describes what the class did or did 
not do in each category. DREAM posters were prevalent throughout the building. In 
the student focus group, the students were able to define the DREAM values and 
discuss how they implement them throughout their days. In the classrooms observed, 
students were respectful to each other during class and used hand gestures to 
encourage their peers who were struggling to answer questions. 

Parents/families will actively engage in their actions and interactions within the 
school community. 

The QSR team neither looked for nor observed any evidence related to this goal. 

Parents/families will demonstrate high satisfaction with the academic program. The QSR team did not observe any evidence related to this goal, however, the parent 
coordinator indicated that parents participate monthly in Family Literacy Night, 
which is designed to help parents become better equipped to help their children in 
school. 

The faculty and staff will demonstrate overall satisfaction with Achievement Prep. The teacher focus group indicated that staff is very satisfied with Achievement Prep 
because the leadership team enables them to teach effectively; they cited student 
proficiency in reading and math as evidence of this. Staff also indicated that the 
administrators support them in the classroom by providing mentor teachers to assist 
them if necessary. Staff indicated that the school provides weekly and monthly 
professional development to improve instruction. The teacher focus group 
participants also said that they appreciate that the school culture and climate are 
deliberately developed based on faculty discussion and consensus. One example cited 
was student discipline: the entire staff discusses student discipline issues when they 
occur and based on consensus, rules are developed on how to handle the issues. 
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SCHOOL MISSION 
This rubric summarizes the school’s performance on aligning its operations with the mission and goals of its charter.  
 
 

School Mission Limited Satisfactory Proficient Exemplary 
The school’s mission and 
educational goals as 
articulated in the charter 
application and subsequent 
amendments are 
implemented in the day to 
day operations of the school. 

Limited observations of day to day 
observations as aligned with 
mission and educational goals by 
any school stakeholders. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by some staff members. 

Day to day operations and activities 
as aligned with mission and 
educational goals are demonstrated 
by nearly all staff members. 
 

Day to day operations and activities 
as aligned with the mission and 
educational goals are demonstrated 
by students throughout the school 
building. 
 

The Board and school 
administrators govern and 
manage in a manner 
consistent with the school’s 
design and mission.  

Administrators and Board members 
demonstrate a limited 
understanding of the school’s 
design. Evidence of its use in the 
management and governance of the 
school is substantially lacking. 

Administrators and Board members 
demonstrate an adequate 
understanding of the school’s 
design. There is evidence that 
understanding of the design is 
sometimes used to effectively 
manage and govern the school. 

Administrators and Board members 
demonstrate a good understanding 
of the school’s design. There is 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

All key administrators and Board 
members demonstrate an excellent 
understanding of the school’s 
design. There is significant 
evidence that understanding of the 
design is used to effectively 
manage and govern the school. 

The school’s curriculum 
and instruction are aligned 
with the school’s mission 
and educational goals. 

School curriculum and instruction 
are not aligned with the mission 
and educational goals and/or are 
utilized in limited/no classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in some classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in most classrooms. 
 

School curriculum and instruction 
are aligned with the mission and 
educational goals and are utilized 
in all classrooms. 
 The school has met or is 

making progress toward 
meeting the educational 
goals of its charter. 

The school demonstrates limited 
evidence of progress towards 
monitoring and making progress 
towards few of the goals of its 
charter. 

The school demonstrates adequate 
evidence of progress towards 
monitoring and making progress 
towards some of the goals of its 
charter. 

The school demonstrates proficient 
evidence of progress towards 
monitoring and making progress 
towards most of the goals of its 
charter. 

The school demonstrates 
exemplary evidence of progress 
towards monitoring and making 
progress towards all of the goals of 
its charter. 

 
 
School Mission Summary 
 
According to the charter application, the mission of Achievement Prep is, “to prepare students in grades four through eight to excel as high-
achieving scholars and leaders in high school, college, and beyond. We are committed to providing a safe, disciplined and achievement oriented 
school culture that fosters character development, leadership and perseverance.” This is what PCSB staff and consultants looked for when 
visiting the classrooms, reviewing board minutes, and conducting the focus groups.  
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The focus groups revealed that administrators and staff have a clear understanding of the mission and goals of the school and have developed the 
academic program and culture to fulfill them. Classroom observations evidenced high academic standards and procedures implemented to ensure 
that the school achieves its mission and goals. The school has developed the DREAM ideals (Determination, Respect, Enthusiasm, 
Accountability, and Mastery) for students to elicit in their actions and interactions within the school community. DREAM posters were prevalent 
throughout the school during the QSR team’s visits. The review team observed that at the end of each class, teachers and students reviewed the 
DREAM values to determine if the class exhibited these values during the class time. Classroom observations also noted that students and 
teachers are positive and respectful in their interactions with each other. Teachers encouraged students to probe deeper with responses and to 
persevere until finding the correct answers. Interviews with the leadership team and teachers revealed that lessons are standardized to foster the 
culture and academic expectations of the school. Class observations revealed that procedures and routines were consistently implemented. For 
example, teachers used countdowns to transition between activities, students used a hand gesture of wiggling their fingers when raising their 
hands to be called upon or other hand gestures to encourage or compliment their peers.  
 
According to the teacher focus group participants, administrators support the mission of the school by providing continuous professional 
development to enable staff to provide high quality instruction and implement classroom procedures, which results in high academic 
achievement. The observation team noted that classrooms are named after universities. Students in focus groups could articulate the mission of 
the school and have set high standards of personal achievement. The administration supports the staff in determining the discipline management 
system of the school. Procedures and routines are established by staff consensus and the staff has weekly professional development sessions 
focused on school culture. The review team observed uniform implementation of the discipline practices in every classroom.  
 
The building is clean with a safe and orderly environment. Students transition between classes in quiet single lines. Students are well disciplined; 
the QSR team did not observe any instructional time lost to disruptions due to student misbehavior. The QSR team noted DREAM values 
consistently implemented in all classrooms. The review team observed respectful and positive interactions between teachers and students. 
Students were also respectful towards their peers and celebrated their successes with claps, hand gestures, and mantras.  
 
Board meeting minutes from the August 29, 2012 meeting indicate that the members of the board discussed their responsibility to provide 
resources to the school and to becoming active participants in school life. Staff indicated that the Board provides the resources they need to 
achieve student proficiency. 
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CLASSROOM ENVIRONMENTS 
This rubric summarizes the school’s performance on the Classroom Environments elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Class 
Environment Limited Satisfactory Proficient Exemplary 

Creating an 
Environment 
of Respect 
and Rapport 

Classroom interactions, both between 
the teacher and students and among 
students, are negative or inappropriate 
and characterized by sarcasm, 
putdowns, or conflict 

Classroom interactions are generally 
appropriate and free from conflict but 
may be characterized by occasional 
displays of insensitivity.  

Classroom interactions reflect general 
warmth and caring, and are respectful 
of the cultural and developmental 
differences among groups of students. 

Classroom interactions are highly 
respectful, reflecting genuine warmth 
and caring toward individuals. 
Students themselves ensure 
maintenance of high levels of civility 
among member of the class.  

Establishing a 
Culture for 
Learning 

The classroom does not represent a 
culture for learning and is 
characterized by low teacher 
commitment to the subject, low 
expectations for student achievement, 
and little student pride in work.  

The classroom environment reflects 
only a minimal culture for learning, 
with only modest or inconsistent 
expectations for student achievement, 
little teacher commitment to the 
subject, and little student pride in 
work. Both teacher and students are 
performing at the minimal level to 
“get by.” 

The classroom environment 
represents a genuine culture for 
learning, with commitment to the 
subject on the part of both teacher and 
students, high expectations for student 
achievement, and student pride in 
work.  

Students assumes much of the 
responsibility for establishing a 
culture for learning in the classroom 
by taking pride in their work, 
initiating improvements to their 
products, and holding the work to the 
highest standard. Teacher 
demonstrates as passionate 
commitment to the subject.  

Managing 
Classroom 
Procedures 

Classroom routines and procedures 
are either nonexistent or inefficient, 
resulting in the loss of much 
instruction time.  

Classroom routines and procedures 
have been established but function 
unevenly or inconsistently, with some 
loss of instruction time. 

Classroom routines and procedures 
have been established and function 
smoothly for the most part, with little 
loss of instruction time. 

Classroom routines and procedures 
are seamless in their operation, and 
students assume considerable 
responsibility for their smooth 
functioning.  

Managing 
Student 
Behavior 

Student behavior is poor, with no 
clear expectations, no monitoring of 
student behavior, and inappropriate 
response to student misbehavior.  

Teacher makes an effort to establish 
standards of conduct for students, 
monitor student behavior, and 
respond to student misbehavior, but 
these efforts are not always 
successful.  

Teacher is aware of student behavior, 
has established clear standards of 
conduct, and responds to student 
misbehavior in ways that are 
appropriate and respectful of the 
students. 

Student behavior is entirely 
appropriate, with evidence of student 
participation in setting expectations 
and monitoring behavior. Teacher’s 
monitoring of student behavior is 
subtle and preventive, and teachers’ 
response to student misbehavior is 
sensitive to individual student needs.  
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Class 
Environment Limited Satisfactory Proficient Exemplary 

Organizing 
Physical 
Space 

Teacher makes poor use of the 
physical environment, resulting in 
unsafe or inaccessible conditions for 
some students or a serious mismatch 
between the furniture arrangement 
and the lesson activities.  

Teacher’s classroom is safe, and 
essential learning is accessible to all 
students, but the furniture 
arrangement only partially supports 
the learning activities.  

Teacher’s classroom is safe, and 
learning is accessible to all students; 
teacher uses physical resources well 
and ensures that the arrangement of 
furniture supports the learning 
activities.  

Teacher’s classroom is safe, and 
students contribute to ensuring that 
the physical environment supports the 
learning of all students.  

 
 
Classroom Environments Summary 
 
Every classroom observed was rated proficient or exemplary on every element of the Classroom Environment Rubric, which includes five 
elements: Environment of Respect, Culture of Learning, Managing Classroom Procedures, Managing Student Behavior, and Organization of 
Physical Space. 
 
Classroom observations indicated that teachers’ interactions with students were positive and respectful. The level of respect was mutual for both 
teachers and students. Teachers were tactful and positive in giving feedback to students, even when making corrections. Teachers and students 
celebrated success by doing quick cheers, claps and mantras. The observers noted no disrespectful behavior among students. 
 
Classroom observations indicated that teachers required students to speak in complete sentences when talking. In addition, teachers continually 
encouraged students to probe deeper to get to desired results. Teachers continually communicated the importance of learning and encouraged 
students to respond in more comprehensive ways that reflected students’ knowledge and experiences. Lessons flowed smoothly and followed the 
posted agenda in the classrooms. Teachers posted goals for achievement in all classrooms.  
 
Classroom observations revealed that routines and procedures were consistent in all classrooms resulting in smooth operations and efficient use 
of time. The QSR team’s conversation with the teacher focus group indicated that routines are established in professional development sessions 
and developed by staff consensus. Classroom observations did not note any instructional time lost to unclear or poorly implemented procedures. 
Classroom observations indicated that teachers have established timing devices and attention signals for students to follow to maintain the flow 
of the lesson.  
 
The same process is used to develop student behavior management procedures with similar high effectiveness. The language that the staff used in 
classroom interactions to manage behavior was the same in all classes. Observers witnessed no classrooms where student behavior interfered 
with or disrupted the learning process. Students in the focus group stated that teachers reward them for appropriate behavior and academic 
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achievement. The QSR team observed students’ pictures posted throughout the school to celebrate academic and character successes. Students 
also stated that they understood the consequences for inappropriate behavior. 
 
Classrooms were adequate for the population served. The arrangements of furniture supported the instructional activities within the classes. 
Students were able to easily move their desks to form different learning groups during the class period. The review team observed Smart boards 
in every classroom and that there was ample room in all classrooms for students to view the Smart boards.



Qualitative Site Review Report Achievement Preparatory PCS March 5, 2013 
8 

INSTRUCTIONAL DELIVERY 
This rubric summarizes the school’s performance on the Instructional Delivery elements of the rubric during the scheduled and unscheduled 
visits.  
 
 

Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Communicating 
with Students 

Teacher’s oral and written 
communication contains errors or is 
unclear or inappropriate to students. 
Teacher’s purpose in a lesson or unit 
is unclear to students. Teacher’s 
explanation of the content is unclear 
or confusing or uses inappropriate 
language.  

Teacher’s oral and written 
communication contains no errors, 
but may not be completely 
appropriate or may require further 
explanations to avoid confusion. 
Teacher attempts to explain the 
instructional purpose, with limited 
success. Teacher’s explanation of the 
content is uneven; some is done 
skillfully, but other portions are 
difficult to follow.  

Teacher communicates clearly and 
accurately to students both orally and 
in writing. Teacher’s purpose for the 
lesson or unit is clear, including 
where it is situation within broader 
learning. Teacher’s explanation of 
content is appropriate and connects 
with students’ knowledge and 
experience.  

Teacher’s oral and written 
communication is clear and 
expressive, anticipating possible 
student misconceptions. Makes the 
purpose of the lesson or unit clear, 
including where it is situated within 
broader learning, linking purpose to 
student interests. Explanation of 
content is imaginative, and connects 
with students’ knowledge and 
experience. Students contribute to 
explaining concepts to their peers.  

Using 
Questioning and 
Discussion 
Techniques 

Teacher makes poor use of 
questioning and discussion 
techniques, with low-level questions, 
limited student participation, and 
little true discussion.  

Teacher’s use of questioning and 
discussion techniques is uneven with 
some high-level question; attempts at 
true discussion; moderate student 
participation.  

Teacher’s use of questioning and 
discussion techniques reflects high-
level questions, true discussion, and 
full participation by all students.  

Students formulate may of the high-
level questions and assume 
responsibility for the participation of 
all students in the discussion.  

Engaging 
Students in 
Learning 

Students are not at all intellectually 
engaged in significant learning, as a 
result of inappropriate activities or 
materials, poor representations of 
content, or lack of lesson structure.  

Students are intellectually engaged 
only partially, resulting from 
activities or materials or uneven 
quality, inconsistent representation of 
content or uneven structure of 
pacing.  

Students are intellectually engaged 
throughout the lesson, with 
appropriate activities and materials, 
instructive representations of content 
and suitable structure and pacing of 
the lesson.  

Students are highly engaged 
throughout the lesson and make 
material contribution to the 
representation of content, the 
activities, and the materials. The 
structure and pacing of the lesson 
allow for student reflection and 
closure.  
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Instructional 
Delivery Limited Satisfactory Proficient Exemplary 

Using 
Assessment in 
Instruction 

Students are unaware of criteria and 
performance standards by which their 
work will be evaluated, and do not 
engage in self-assessment or 
monitoring. Teacher does not 
monitor student learning in the 
curriculum, and feedback to students 
is of poor quality and in an untimely 
manner.  

Students know some of the criteria 
and performance standards by which 
their work will be evaluated, and 
occasionally assess the quality of 
their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of the class as a whole but 
elicits no diagnostic information; 
feedback to students is uneven and 
inconsistent in its timeliness.  

Students are fully aware of the 
criteria and performance standards by 
which their work will be evaluated, 
and frequently assess and monitor the 
quality of their own work against the 
assessment criteria and performance 
standards. Teacher monitors the 
progress of groups of students in the 
curriculum, making limited use of 
diagnostic prompts to elicit 
information; feedback is timely, 
consistent, and of high quality.  

Students are fully aware of the 
criteria and standards by which their 
work will be evaluated, have 
contributed to the development of the 
criteria, frequently assess and 
monitor the quality of their own work 
against the assessment criteria and 
performance standards, and make 
active use of that information in their 
learning. Teacher actively and 
systematically elicits diagnostic 
information from individual students 
regarding understanding and 
monitors progress of individual 
students; feedback is timely, high 
quality, and students use feedback in 
their learning.  

Demonstrating 
Flexibility and 
Responsiveness 

Teacher adheres to the instruction 
plan in spite of evidence of poor 
student understanding or of students’ 
lack of interest, and fails to respond 
to students’ questions; teacher 
assumes no responsibility for 
students’ failure. 

Teacher demonstrates moderate 
flexibility and responsiveness to 
students’ needs and interests, and 
seeks to ensure success of all 
students.  

Teacher seeks ways to ensure 
successful learning for all students, 
making adjustments as needed to 
instruction plans and responding to 
student interest and questions.  

Teacher is highly responsive to 
students’ interests and questions, 
making major lesson adjustments if 
necessary, and persists in ensuring 
the success of all students.  

 
 
Instructional Delivery Summary 
 
Approximately 80% of classrooms were proficient or exemplary in the areas of Instructional Delivery, including: Communicating with Students, 
Using Questioning and Discussion Techniques, Engaging Students in Learning, Using Assessment in Instruction, and Demonstrating Flexibility. 
 
Every classroom observed received a proficient or exemplary rating exemplary on Communicating with Students. Classroom observations 
revealed teachers expressing content in a clear and organized fashion. Teachers reinforced the oral presentation of their lesson content with 
visuals using the overhead projectors and lesson notes. Teachers used high-level vocabulary specific to the content at hand throughout the 
lessons. 
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Sixty-three percent of classrooms observed scored a proficient or exemplary rating on Using Questioning and Discussion Techniques. Teachers 
demonstrated a range of abilities in the use of questioning and discussion techniques. During the classroom observations, some teachers asked 
probing questions to help students arrive at the right answers and asked questions requiring critical thinking. In some classes, questions were 
limited to recall answers and there were limited opportunities for student inquiry and student to student interaction. The teaching model used at 
Achievement Prep for classroom instruction is the Gradual Release of Responsibility. This model calls for active teaching during the entire 
lesson. 
 
Sixty-three percent of classrooms observed scored a proficient or exemplary rating on Engaging Students in Learning. During classroom 
observations, teachers provided whole class instruction. In some classes, most of the questions were asked by the teacher, but in other classes, 
students were asking each other questions. In some classes there was no evidence of student to student discourse and in some classes students 
transitioned into groups for independent activities. Student involvement in the lessons was limited to individual or choral responses to teachers’ 
questions. In some classes there was more than one teacher who instructed individual or small groups of students. 
 
In the classrooms observed, most teachers scored a proficient rating and a few scored an exemplary rating on Using Assessment with Instruction. 
Classroom observations revealed that teachers assessed frequently throughout the lesson for student understanding of the lesson content. 
Teachers used questions and prompts to determine an understanding of the lesson content. While students were working, the teachers circulated 
throughout the classrooms providing substantive feedback to the students. Other teachers used quick drills to check for understanding. In some 
classrooms, the QSR team observed teachers using exit tickets. 
 
Ninety percent of classrooms observed scored a proficient or exemplary rating on Demonstrating Flexibility and Responsiveness. Classroom 
observations revealed that teachers readjusted the lessons when students indicated confusion or a lack of understanding. Observations also 
revealed that teachers checked for understanding throughout the lesson and clarified any misunderstandings about the content of the lesson. The 
QSR team observed that teachers identified students for differentiated instruction in an intervention block in the morning. 
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MEETING THE NEEDS OF ALL LEARNERS 
This rubric summarizes the school’s performance on the elements of the rubric related to meeting the needs of all learners.  
 

All Learners’ 
Needs Limited Satisfactory Proficient Exemplary 

The school 
has strategies 
in place to 
meet the 
needs of 
students at 
risk of 
academic 
failure. 

The school has implemented a 
limited number of programs to help 
students who are struggling 
academically to meet school goals. 
Resources for such programs are 
marginal; or the programs 
experience low participation given 
the students’ needs. 
 

The school has implemented 
programs and provided adequate 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate. 
 

The school has implemented special 
programs and provided significant 
resources to help students who are 
struggling academically to meet 
school goals. Based on individual 
needs, student participation is 
moderate to high. 
 

The school has implemented 
research- based and/or special 
programs and provided a full 
complement of resources to help 
students who are struggling 
academically to meet school goals. 
Based on individual needs, student 
participation is high. 

The school 
has strategies 
in place to 
meet the 
needs of 
English 
Language 
Learners 
(“ELLs”). 

The school has a program in place 
to meet the needs of English 
Language Learners who enroll at 
the school. In order to comply with 
federal regulations, however, the 
program could benefit from 
increased staffing, improved staff 
qualifications and/or additional 
resources.  

The school has a program in place to 
meet the needs of English Language 
Learners who enroll at the school. 
The services are in keeping with 
federal regulations, which include 
sufficient staffing with requisite 
training and resources. 

The school has a successful program 
in place to meet the needs of English 
Language Learners who enroll at the 
school. The services are in keeping 
with federal standards for sufficient 
staffing with requisite training, 
qualifications and resources. 

The school has a successful 
program(s) in place to meet the 
needs of any English Language 
Learners who enroll at the school. 
The services are in keeping with, 
and in some ways, exceed federal 
standards for staffing with requisite 
training, qualifications and 
resources. 

 
 
Meeting the Needs of All Learners Summary 
 
Classroom observations indicated that during whole class instruction, designated students are pulled from class for specific interventions. 
According to the focus groups, teachers test all students every Friday; students are identified for instruction in intervention classes for the next 
week based on the results of these tests. Observations of these classes revealed that students are grouped for instruction within the classrooms. 
Classroom observations also revealed special education teachers assisting students with assignments in their classes. Observers noted that in 
some classes there was more than one teacher. According to the school leaders, teachers are assigned to assist in classes where there is an 
academic and/or a classroom management need. 
  
There are currently no English Language Learners enrolled at the school, thus the school’s performance on this criterion was not assessed.
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PROFESSIONAL DEVELOPMENT 
This rubric summarizes the school’s performance on the Professional Development elements of the rubric during the scheduled and unscheduled 
classroom observations and as discussed during the focus groups with administrators, faculty, and staff. 
 
 

Professional 
Development Limited Satisfactory Proficient Exemplary 
Time is made 
available 
throughout 
the year. 

The school offers very few 
professional development days 
throughout the school year, and 
teachers indicate that they do not have 
enough time for ongoing professional 
development and planning. 
 

The school offers several 
professional development activities 
throughout the school year, although 
teachers indicate they could use more 
time for planning. 
 

The school day and the annual 
calendar reflect a strong focus on 
professional development and 
planning. Most teachers agree that 
they are given sufficient time for 
professional development and 
planning. 
 

The school day and the annual 
calendar reflect a high priority given 
to professional development and 
planning. All teachers agree that they 
are given sufficient time for a variety 
of professional development 
opportunities and planning. 
 Extra 

support is in 
place for 
novice 
teachers.  
 

The school offers limited formal or 
informal support and guidance for 
novice teachers. These teachers do 
not think that the support is adequate. 
 

The school offers formal or 
informal support and guidance to 
novice teachers. These teachers 
think that the support is adequate. 
 

The school has implemented a 
support system that is effective in 
meeting the needs of novice teachers. 
 

The school has implemented a highly 
structured support system that is 
highly effective in meeting the needs 
of novice teachers. 
 

 
 
Professional Development Summary 
 
Focus groups with administrators and teachers revealed that professional development occurs during the summer months and throughout the 
school year. Every week, teachers plan for instruction and for ways to promote the school culture. These interviews further indicated that 
teachers meet with administrators for thirty minutes each week to review the week’s lesson to ensure students assessments are applicable to the 
content taught that week and to determine whether teachers reached their goals for the week. Teachers receive seven full days of professional 
development during the school year.  
  
Teacher focus groups revealed that the administration pairs novice teachers with mentor teachers to help the novice teachers acquire the 
necessary skills to become effective teachers and classroom managers. The mentor/mentee relationship does not formally end until the novice 
teachers become an effective Achievement Prep teacher, as determined by the administration. 
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SCHOOL CLIMATE 
This rubric summarizes the school’s performance on the School Climate elements of the rubric during the scheduled and unscheduled classroom 
observations and as discussed during the focus groups with students, faculty, and staff.  
 
 

School Climate Limited Satisfactory Proficient Exemplary 
The school is 
a safe and 
orderly 
learning 
environment. 

The school’s discipline policies and 
practices are not well-articulated or 
understood by most of the staff, 
students and parents. Such policies 
and practices are partially 
implemented due to the lack of 
clarity or understanding and, as a 
result, the learning environment 
provides limited safety and order. 

The school’s discipline policies and 
practices are adequately articulated 
and understood by the 
administration and by most of the 
staff, students and parents. Such 
policies and practices may not be 
fully implemented, due to a lack of 
clarity or understanding. The 
learning environment, however, is 
relatively safe and orderly. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are 
consistently implemented, providing 
for a safe and orderly learning 
environment. 

The school’s discipline policies and 
practices are clearly articulated and 
understood by the administration, 
staff, students and parents. Such 
policies and practices are fully 
implemented by students and staff, 
providing for a consistently safe 
and orderly learning environment. 

 
 
School Climate Summary 
 
The review team observed that the building is safe and orderly. Security systems were in place and recognized by students and staff. Each floor 
of the building was secure and procedures were in place to maintain the safety of the school’s population. The observed classrooms were clean 
and inviting. Students transitioned between classes in quiet lines and were well behaved in the classrooms. The student focus group indicated that 
that they feel their teachers want them to achieve and care about them. The school celebrates student accomplishments with a paycheck system. 
Students understood the consequences for inappropriate behavior. 
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SCHOOL DESCRIPTION 
A. Mission Statement 

The mission of Achievement Preparatory Academy (“Achievement Prep”) is to prepare students in 
grades four through eight to excel as high-achieving scholars and leaders in high school, college and 
beyond.  The mission is supported by the following beliefs upon which Achievement Prep is built: 

Achievement Prep believes that: 

• Literacy is the most essential academic skill upon which the majority of all future skill and 
knowledge acquisition is based. 

• All students, regardless of race or socio-economic status, deserve a top quality, rigorous 
college-preparatory education. 

• Closing the achievement gap in education is the “good fight” all schools must fight – and win. 
• When provided with a highly structured, disciplined and supportive learning environment, and 

with quality, targeted instruction, all students will achieve to the highest academic standards. 
• Frequent and continuous assessment is needed for a quality-learning environment.  
• Its most important partnership is the partnership with its parents. 

 

B. School Program 

1. Grade and age level served 

In 2009-2010, Achievement Prep served 92 scholars in grades four through six.  The school will 
continue to grow each year until its full enrollment of 300 scholars in grades four through 8. 

2. Curriculum Design and Instructional Approach 

Achievement Prep prepares students to excel as high-achieving scholars and leaders in high school, 
college and beyond through a rigorous college-preparatory curriculum focused on the core academic 
areas of reading, writing, math, science and social studies/history.  In order to fulfill its mission and 
ensure that Achievement Prep Scholars are fully equipped to compete academically with peers from 
the most rigorous college-preparatory programs in the nation, Achievement Prep has developed 
rigorous learning standards and chosen curricular materials that support scholars’ success in these 
standards. 

Learning Standards 

The D.C. Standards provide the framework for Achievement Prep’s content standards.  Achievement 
Prep staff work strategically and relentlessly so that scholars master all of D.C.’s clear and rigorous 
academic standards.  Where necessary to ensure scholars are fully prepared for demanding college-
preparatory and local magnet high schools, Achievement Prep strengthens its curricula further, 
exceeding the D.C. standards in a manner that is grade-appropriate and simultaneously ensures the 
mastery of basic skills.  

Curricula 

Achievement Prep’s academic program rests upon a rigorous standards-based curriculum focused on 
English language arts, mathematics, science and social studies/history, and is designed to dramatically 
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accelerate the learning of its scholars.  To supplement it’s internally created, standards-based curricula, 
Achievement Prep uses curricula resources that have proven success in other excellent schools serving 
a similar population of students.  All of the curricula resources are suitable for scholars with special 
needs, who are more advanced, or who are designated as English language learners.  A strong 
component of each curriculum chosen is that it supports teachers as they differentiate instruction.  

English Language Arts 

Achievement Prep scholars currently take double periods of English language arts instruction daily.  
Achievement Prep’s overall reading program is based on the five components of excellent reading 
outlined by the federal government: phonemic awareness, phonics, fluency, vocabulary, and 
comprehension.   

Phonemic Awareness and Phonics 
Achievement Prep’s English language arts classes currently incorporate materials from the Spellwell 
program. The materials address critical phonemic issues that many of Achievement Prep scholars face. 
Materials in this program include grade-appropriate words that follow a particular spelling rule or 
pattern. Sight words frequently used in writing are also included. In addition, each lesson allows space 
for words from scholars’ classroom reading or writing.  

Achievement Prep wants to ensure that each scholar is afforded the opportunity to build or rebuild the 
phonetic foundation on which all future learning depends - particularly as scholars move from sight 
recognition and familiar vocabulary to more complex words and types of words.   

Achievement Prep uses flexibility grouping to differentiate instruction so that Achievement Prep meets 
the needs of those scholars who require phonics and phonemic awareness, and accelerate the 
instruction for those scholars who are higher skilled and do not require such remediation. 

Fluency 
In order to ensure that all Achievement Prep readers are fluent, Achievement Prep tested all scholars 
on fluency upon entry and prior to the start of the school year.  For those scholars who demonstrated 
the need for fluency practice Achievement Prep is using the Corrective Reading program.  Written for 
scholars who have difficulty reading accurately and fluently, the Corrective Reading program provides 
a unique blend of teacher-directed instruction and high-frequency practice to accelerate fluency and 
decoding.  This proven intervention program progresses from teaching letter sounds and blending to 
reading passages typical of textbook material.  Detailed data on performance allows scholars to 
monitor their own improvement and experience success. 

Vocabulary 
Achievement Prep’s mission of preparing children in grades 4-8 to become high achieving scholars 
and leaders in high school, college and beyond requires intense attention be paid to vocabulary 
development. In order to combat the 4th grade slump, English language arts classes at Achievement 
Prep use the systematic approach to vocabulary development that is presented through the Wordly 
Wise 3000 vocabulary materials.   

In addition to the utilization of the Wordly Wise vocabulary materials, Achievement Prep adheres to 
the philosophy that vocabulary is best built through independent reading.  Fifteen minutes of every day 
is dedicated to “Drop Everything and Read” (DEAR). In addition, all scholars are expected and 
required to carry their independent reading book throughout the school day, and keep it at their desks 
in all classes.  Scholars are also required to read their independent reading books for at least 20 
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minutes per night as part of their homework and complete a reading log documenting his/her reading 
for the evening.   

Comprehension 
As scholars become more fluent readers, the focus of reading classes increasingly shifts to 
comprehension and textual analysis.  Achievement Prep used the Making Connections and Wilson 
Reading programs to increase reading comprehension and analytical skills. In addition, scholars who 
are struggling with comprehension receive additional small group instruction geared at helping them to 
decipher text and increase comprehension.  

Writing 
In addition to the five key components of strong reading instruction, Achievement Prep offers a 
rigorous writing curriculum that is designed to have scholars produce writing with excellent 
organization, elaboration, and flow in multiple genres.  The focus of all writing classes is clarity of 
expression.  Because the best way to improve one’s writing is by writing, scholars write every day in 
class and at home. Scholars are learning step-by-step how to create strong sentences, paragraphs, and 
papers using templates and teacher modeling until they are confident enough to tackle the task without 
scaffolding.   

Social Studies/History 

Achievement Prep’s goal is to instill in scholars the historical skills and knowledge necessary for them 
to become lifelong students of history. The social studies/history curriculum is presented in a way that 
is engaging and challenging. Teachers expect scholars to master the key concepts and vocabulary, and 
also teach scholars to analyze primary sources, debate different points of view, and make cause-and-
effect connections. Achievement Prep’s social studies curriculum makes explicit connections to 
reading instruction skills taught in other subjects. Social studies class is a fast-paced, multi-modal class 
in which scholars hone their non-fiction reading skills, learn important content, and apply it in written 
essays and oral presentations. The TimeLinks curriculum provides readable, accessible content that 
aligns with state standards and easy-to-use multiple resources such as leveled readers to meet the needs 
of all learners in the classroom.  

Mathematics 

Achievement Prep scholars have double periods of math to ensure a solid foundation of skills and 
concepts and prepare for an accelerated high school mathematics curriculum.  The mathematics 
courses have a dual focus: procedures (computation) and problem solving (application).  The 
procedures class instills and reinforces basic math skills, rules, and operations that many scholars lack 
and infuses new concepts and skills.  Problem solving teaches scholars how to apply this procedural 
knowledge to complex, multi-step problems—often with “real world” significance.  The distinction 
between procedures and problem solving is clear - one provides the concepts and skills while the other 
provides problem-solving applications.   

Science 

The goal of Achievement Prep’s science curriculum is to develop scientific literacy and the skills 
necessary to design and carry out science investigations.  Achievement Prep’s science curriculum 
provides a rigorous scientific background.  The science course tackles science related text, while also 
exposing the scholars to hands-on experiments to increase their engagement and understanding of the 
subject. A large emphasis is placed on the learning strategy of questioning throughout the science 
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course and scholars are encouraged to complete research and build models to gain a deeper 
understanding of the concepts addressed in the course. 

Inclusive and Suitable Curriculum for All Scholars 

Achievement Prep’s curriculum was developed to ensure that every scholar, regardless of learning 
style, level of proficiency, English language learner or special education status, can participate fully 
and thrive academically.  Achievement Prep selected curricula resources that can be extended and 
adapted for use with scholars who need intense remediation, English language learners, scholars with 
disabilities, and more advanced scholars.  Achievement Prep’s schedule of frequent assessments helps 
to identify those scholars who have achieved mastery and require more challenging work, as well as 
those scholars who are struggling with a skill/content area and need additional support or an alternate 
way to master a skill/content area.  Achievement Prep’s use of flexible ability grouping allows 
appropriate curricular adjustment by teachers to meet scholars’ needs.  Achievement Prep is working 
to ensure that all of its scholars, regardless of their learning needs, are prepared to achieve academic 
success. 

3. Key Mission-Related Programs 

Be the Dream – Character and Leadership Program 
Integral to Achievement Prep’s mission is the notion set forth by Dr. Martin Luther King, Jr.  - “strong 
mind and tender heart” - the idea that a complete education includes the development of intellectual 
competence as well as the nurturing of fine character. An emphasis on Achievement Prep’s DREAM 
(Determination, Respect, Enthusiasm, Accountability and Mastery) values is integrated into the 
academic courses and throughout the school culture.  The goal is for Achievement Prep scholars to not 
merely do “well,” but also to do “good.”  

Extended School Day and School Year 
All Achievement Prep scholars participate in an extended year and school day program. Scholars 
attended school for 196 days in the academic year.  This is longer than the traditional school year of 
180 days in DC Public Schools. An extended school year allows additional time for teachers to 
maximize instruction and student learning, provide targeted support, and accelerate learning.  In 
addition to the 196 days of instruction, Achievement Prep also required certain students 
(approximately 60% of Achievement Prep student body) to attend Saturday Academy an additional 20 
Saturdays out of the year from 9:00 – 12:30 pm.  The focus of Saturday Academy was targeted math 
and reading instruction and support. 

In addition to a longer academic year, Achievement Prep scholars have a longer academic day.  
Scholars attended school from 7:30 AM to 5:00 PM.  Achievement Prep scholars are provided with 
two hours more of instructional time each day than the traditional public schools.  The extended 
academic day allows more in depth and rigorous instruction time in core academic subjects.  Built into 
the academic day schedule are opportunities for targeted student support and enrichment activities. 

Other Key Program Features 
 Strong school culture.  A strong school culture is conducive to high student achievement.  

Achievement Prep works strategically and relentlessly to create a culture of high achievement 
and celebration.  Achievement Prep has established a positive, caring, tough love atmosphere 
where scholars feel safe and successful socially, emotionally and academically.  Through 
programs such as the DREAM Dollars (weekly scholar paychecks of imaginary funds), Preppie 
and Proud (Achievement Prep’s weekly community celebration), daily Community Close Outs, 
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and Morning Meetings, Achievement Prep has created an environment where scholars and staff 
alike embrace the concept of team and family and celebrating and rewarding appropriate 
behaviors. 

 Parents as Partners.  Achievement Prep believes that it has a responsibility to empower parents 
to have a voice in their child’s education. Achievement Prep believes that when families 
become involved, students, schools, and communities all benefit because strong home-school 
partnerships help all stakeholders focus on the real issue of high student achievement.  
Achievement Prep views parents as partners – believing that students attain more educational 
success when schools and families work together to motivate, socialize, and educate students.  
Families are asked to sign the Achievement Prep Covenant each year that includes an 
agreement asking families to, among other things, 1) create an environment at home that is 
conducive to completing homework nightly, 2) communicate with teachers and staff regularly, 
3) attend parent teacher conferences and other school sponsored family events, 4) ensure their 
scholar attends school regularly and promptly.  Last school year, 100% of families participated 
in at least three school sponsored events, including, parent/teacher conferences, back to school 
night, family events or volunteer opportunities. 

 Professional Development. At Achievement Prep, we believe that teaching matters – greatly.  
Since primarily two factors drive student achievement – what is taught and how it is taught – 
Achievement Prep believes that it is vital to invest in all its teaching professionals so that they 
can become great, master teachers.  In 2009-2010, the school provided high quality 
professional development prior to the start of school with a three (3) week Summer Institute 
and during the school year through 2.5 hours weekly professional development sessions, 7 full 
day professional development days, and several off-site workshops and conferences to build 
instructional skills, knowledge and strategies. 

4. School Year and Hours of Operation 

Achievement Prep’s school year started August 16, 2009, and concluded June 17, 2010.  The school 
hours were from 7:30 AM to 5:00 PM, with early dismissal at 1:30 PM on Wednesdays for 
professional development.  Saturday Academy ran from September 18, 2010, through April 23, 2010, 
from 9:00 AM to 12:30PM.   
 
C. SCHOOL STAFF 
Please also see the Staff Data Worksheet in the Appendix. 
 
1.  Key Leadership Positions 
Founder and Head of School:  Shantelle Wright 
 
Director of Academic Achievement: Susan Cannon 
 
Dean of Solutions: Robert Allen 
 
Business Manager: Alisha Charles 
 
2. Number of Teachers 

In 2009-2010, Achievement Prep had six (6) teachers. 
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3.  Number of Teacher Aides 

Achievement Prep did not have teacher aides in 2009-2010. 

4.  Average Class Size 

In 2009-2010 class sizes at Achievement Prep averaged 18 scholars per classroom.  The student to 
teacher ratio throughout the school was 1:15. 

5. Staff Qualifications 

100% of all of Achievement Prep teachers met the NCLB requirements for Highly Qualified Teachers.  
Achievement Prep teachers reflect the diversity of the scholar populations and are experts in the 
content area they teach.   

6. Salary Information 

In 2009-2010 teacher salaries ranged from $40,000 to $58,000 and reflected the level of education and 
experience of the staff.  The average teacher salary was $51,600. 
 
There were four school administrators who earned between $55,000 to $84,000. 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D. STUDENT CHARACTERISTICS 

Please also see the Student Data Worksheet in the Appendix. 

1.  Student Enrollment 

In 2009-2010, the grade enrollment for students was as follows: 

 4th grade: 31 
 5th grade: 40 
 6th grade: 21 

2.  Student Attrition 

During the 2009-2010 school year, three (3) scholars withdrew from Achievement Prep. 

3.  Student Demographics 

In 2009-2010,  

 100% of the student population at Achievement Prep was African American.   
 55% were male and 45% were female.   
 87% qualified for free or reduced priced lunch.   

4. Limited and Non-English Proficient Students 

In 2009-2010, there were no limited or non-English proficient students enrolled at Achievement Prep.  

5. Students with IEPs 

Nine scholars (at the end of the school year) had special education IEPs, which comprised 
approximately 10% of the population.   

6. Average daily membership 

The average daily membership was 89. 

7. Average daily attendance 

The average daily attendance was 98%. 
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E. GOVERNANCE 

1. Board of Trustees 

At the end of 2009-2010, the Board of Trustees for Achievement Prep was comprised of the following 
members: 

Name Board Position Affiliations Address Committee(s) 

Danielle Baussan Secretary Attorney 1514 17th St NW 
#202 
Washington DC 
20036 

Fundraising/Development 
Executive 

Shanita Burney Vice Chair DC Children & 
Youth Investment 
Trust Corporation 

11411 Lake Arbor 
Way #306 
Mitchellville, MD 
20721 

 

Governance  
Executive 
Finance 

Michael Duffy Board Chair Federal Mine 
Safety and Health 
Review 
Commission 

3000 Tilden St. 
NW #501 I  
Washington, DC 
20008 

 

Governance 
Fundraising/Development 
Finance 

 

Valerie Evans Trustee Education 
Pioneers 

12 Halley Place SE 
#303 
Washington, DC 
20032 

 

Member of all 
committees 

Dr. Doran 
Gresham 

Academic 
Performance 
Comm Chair 

George 
Washington 
University 

4702 Colonel 
Darnell Place 
Upper Marlboro, 
MD 20772 

Academic Performance & 
Accountability 

Governance 

Robert Hunter Parent Rep 
Trustee 

TechStaffing 
Group 

1824 Tubman 
Road, SE  
Washington, DC 
20020 

 

Finance 
Fundraising/Development 

Jeanette Jones Parent Rep Human Resources 1706 Galen Street, 
SE 
Washington, DC 
20020 
 

Fundraising and 
Development 

Todd Lieberman Trustee City Interests 1451 Belmont Street 
NW, #211 
Washington, DC  
20009 

Governance 
Finance 
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Bill Tucker Treasurer Education Sector 1203 W Street, NW 
Washington, DC 
20009 

Finance 
Executive 
Fundraising and 
Development 

     

Shantelle Wright Ex-officio Achievement Prep 
Head of School  

12604 Dunkirk Drive 
Upper Marlboro, MD 
20772 

Member of all 
committees 

Ursula Wright Trustee National Alliance 
of Public Charter 
Schools 

14224 Long Green 
Drive   
Silver Spring, MD 
20906  

 

Finance 

 

 

2.  Board Training 

During 2009-2010, trustees attended several of the workshops and governance trainings sponsored by 
the DC Public Charter School Board.  

F.  FINANCE 

1. Budget 

A copy of the school’s approved budget for FY09 is included in the Appendix. 

2.  Major Donors and Grantors 

Achievement Prep gratefully acknowledges and thanks the following for their support during the 2009-
2010 school year: 

Arent Fox LLP 
Danielle Baussan 
Whitney Brimfield 
Shanita Burney 
Anthony Colon 
Virginia DiTata 
Michael and Jane Duffy 
Charles and Valerie Evans 
Dr. Doran Gresham 
Melanie Hudson 
Robert Hunter 
Brian Long 
Lisa Lazarus 
Ellen London 
John and Susan Cannon 
Erin McGrain 
Douglas Owen 



Achievement Preparatory Academy         11 

Melissa Shuffield 
Mr. and Mrs. Cecil Talbott 
Khadijah Tribble 
George and Melissa Tucker 
Building Hope 
Building Excellent Schools 
New Schools Venture Fund 
Achievement Network 
Jim and Teresa Casey 
Community Preservation and Development Corporation (CPDC) 
DC Office of the State Superintendent 
Justin Gaither – Yours Truly, Highly Favored 
Donald Isaac 
Jeanette and Vaughn Jones 
Todd Lieberman 
Ayanna Mackins 
MCN Build 
Demetria Tobias 
Mariella Villa 
Kenneth and Shantelle Wright 
Ursula Wright 
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SCHOOL PERFORMANCE 
 
A. Evidence of Performance and Progress 

1a. Student Academic Performance 
Performance Management Framework 
 
Student Progress 

DC CAS 
In its second year of operation, Achievement Prep scholars continued to be among the highest 
performing students in the District of Columbia.  On the 2009 DC CAS, Achievement Prep scholars 
demonstrated 77.03% proficiency or advanced in reading, and 79.73% proficiency or advanced in 
math. 
 
  Achievement 

Prep 2009 
% prof or 

advcd 

Achievement 
Prep 2010 

% prof or adv 

% increase in # 
of scholars 
advcd from 
2009 to 2010 

District 
Average 

2010 

% by which 
Achievement 
Prep exceeds 

District Average 

Reading 56.36% 77.03%  1.82% to 
10.87% 

44.14% 32.89% 

Math 81.82% 79.73% 12.73% to 
26.09% 

42.84% 36.89% 

 
Scholars who attend Achievement Prep are almost twice as likely to be proficient in both math and 
reading as students in other schools. (see charts below) 
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Essential to Achievement Prep’s mission is closing the achievement gap in education between its 
scholars and those who are economically advantaged.  As evidenced by its scholars’ performance on 
the DC CAS, Achievement Prep has done just that.  (see charts below) 
 
 

 
 

45.12 
77.17 

0 
20 
40 
60 
80 
100 

D. C. Statewide  Achievement Preparatory 
Academy PCS Students 

P
er
ce
n
t 
of
 S
tu
d
en
ts
 S
co
ri
n
g 

P
ro
Ai
ci
en
t 
or
 A
d
va
n
ce
d
 o
n
 t
h
e 
2
0
1
0
 

D
C 
CA
S 

Achievement Preparatory Academy PCS Students are 
Almost Twice As Likely to be ProAicient in Reading as 

Students in Other Schools  

58.97 
39.51 

76.25 

0 
10 
20 
30 
40 
50 
60 
70 
80 
90 

D. C. Economically 
Advantaged Students 

D. C. Economically 
Disadvantaged Students 

Achievement 
Preparatory Academy 
PCS Economically 

Disadvantaged American 
Students 

P
er
ce
n
t 
of
 S
tu
d
en
ts
 S
co
ri
n
g 
P
ro
Ai
ci
en
t 
or
 

A
d
va
n
ce
d
 o
n
 t
h
e 
2
0
1
0
 D
C 
CA
S 

Achievement Preparatory Academy has Eliminated the 
Achievement Gap Between Economically Advantaged and 

Disadvantaged Students in Math 



Achievement Preparatory Academy         14 

 
  

Students with Disabilities 

In 2009-2010, Achievement Prep’s inclusion program served nine scholars with eight different types of 
disabilities.  Regular documentation on scholar progress toward mastery of goals on their Individual 
Educational Plans (IEPs) is made through individual progress notes and data sheets for scholars by 
service providers.  Quarterly reports on progress toward IEP objectives are prepared by the special 
education team at Achievement Prep and given to the parent or guardian of the scholar at 
parent/teacher conferences. 
 
1.b  Non-Academic Performance 

Achievement Prep received a 2009-2010 Compliance Review and a Governance Review.  In both 
reviews, Achievement Prep was found to be in compliance with all required aspects and criteria.   

2.  Certification 

All the authorizations required to operate the school are in full force and effect. 
 
B. Unique Accomplishments 

In 2009, Achievement Prep joined a select group of DC schools that participated in an interim 
assessment program for math and reading with Achievement Network.  Achievement Network is a 
results-driven educational non-profit with a mission to build the capacity of school leaders to 
understand and effectively use real-time data to improve instruction and increase student achievement.  
Achievement Network designs, administers and scores formative assessments that get administrators 
and teachers the right data and coaches school leaders and teachers to apply their findings instantly in 
classroom instruction and towards programmatic changes over time.   
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Achievement Prep is proud to say that the work with Achievement Network allowed teachers to target 
their instruction in a precise manner that allowed very specific movement of scholars from the 
proficient to advanced categories under the DC CAS.   
 
B. LESSONS LEARNED 

1.  Issues Encountered in Collecting and Reporting Data on the School’s progress on 
Performance Management Framework 

There were no significant issues in collecting and reporting on the school’s progress under the 
Performance Management Framework. 

C.  Reporting Accountability  

The Annual Report is valuable for reporting information about Achievement Prep internally to parents, 
staff and board members and also to any members of the community that may be interested in our 
school. The school regularly shares all the performance information with all key internal and external 
stakeholders.  
  
Informing parents on goals and assessments mechanism: Achievement Prep is committed to educating 
parents and our community about the school’s mission and goals.  One of Achievement Prep’s aims is 
to have parents feel comfortable understanding and interpreting assessment information.  Parents as 
Partners meetings, monthly newsletters, parent-teacher conferences, and periodic parent workshops are 
all part of Achievement Prep’s strong emphasis in communicating its educational approaches to 
instruction to parents.  Achievement Prep uses assessments to make any improvements to its 
educational approach and strives to convey this information to parents and community in all the 
possible channels.  
 
Standardized test data from spring 2010 will be shared with parents in several ways.  A letter 
explaining the performance of Achievement Prep scholars and an explanation of the Adequate Yearly 
Progress (AYP) designation will be sent at the beginning of the 2009-2010 school year. Aggregate data 
will be presented to families at Back to School Night, at the beginning of September 2010.  This 
presentation will include basic information about the No Child Left Behind Act in addition to 
information about the performance of Achievement Prep scholars on the DC-CAS.  Individual student 
scores will be disseminated and small group sessions will be offered where parents can meet with 
school leaders and discuss their own scholar’s performance.  The school’s NCLB report card will be 
made available to the public by posting it on a bulletin board and on the Achievement Preparatory 
Academy website.   
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STAFF DATA 
 

Position  Number  Number 
with 
Bachelo
rs 
degree 

Number 
with 
Masters 
degree or 
higher 

Number 
with 
degree 
in field 

Number 
with 
license in 
field 
(optional) 

Number 
meeting 
NCLB HQT 
requiremen
ts 

Percentage 
meeting 
NCLB HQT 
requiremen
ts 

Head of School   1  1  1  0  N/A  N/A  N/A 

Principal  1  1  1  1  N/A  N/A  N/A 

Assistant Principal  0  N/A  N/A  N/A  N/A  N/A  N/A 

Classroom Teachers  6  6  4  6  4  6  100% 

Special Subject 
Teachers 

0  N/A  N/A  N/A  N/A  N/A  N/A 

Bilingual/ESL 
Teachers 

0  N/A  N/A  N/A  N/A  N/A  N/A 

Special Education 
Teachers 

1  1  1  1  1  1  100% 

Vocational/Career 
Teachers 

0  N/A  N/A  N/A  N/A  N/A  N/A 

Building Resource 
Teachers 

0  N/A  N/A  N/A  N/A  N/A  N/A 

Counselors  0  N/A  N/A  N/A  N/A  N/A  N/A 

Librarians/Media 
Specialists 

0  N/A  N/A  N/A  N/A  N/A  N/A 

Coordinators  0  N/A  N/A  N/A  N/A  N/A  N/A 

Classroom Aides  0  N/A  N/A  N/A  N/A  N/A  N/A 

Title I Educational 
Aides 

0  N/A  N/A  N/A  N/A  N/A  N/A 

 
Salary Range for teachers:  $45,000  to $58,000 
 
Average Teacher Salary: $51,625 
 
Salary Range for school administrators:  $60,000 to $82,240 
 
Number of school administrators: 4 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STUDENT DATA WORKSHEET 
 
School:   Achievement Preparatory Academy Public Charter School 

Dates of School Year 08‐09:   August 24, 2009 – June 18, 2010 

Hours of Operation:   7:30 AM – 5:00 PM 

 

Student Enrollment (based on audited enrollment): 

1) Enrollment: _92_   

2) Grades/Ages Served: _____4‐6_________   

3) Race/Ethnicity:  _100_% African‐American (non‐Hispanic) 

4) 87% Low‐Income (qualifying for free or reduced cost lunch)    

5) 10% Special Education     

6) 0% LEP/NEP 

7) 55% Male                 8) 45% Female 

9) Average Class Size:   _____18_____  (core subjects only—do not include specials) 

10) Student: Teacher Ratio:   ___1:15_______  (the total reported students divided by the number FTE 
classroom teachers; do not include special needs teachers unless that is your school’s focus) 

11) Average Daily Membership:  89 

12) Average Daily Attendance:  98%  

13) Re‐enrollment Rate:  89% 

 

Student Attrition:  

14) Number of students transferring out of school:_7_  

15) Number of dropouts: ___0_ (students not enrolling in other educational program) 

 

Grade Advancement:  

16) Promotion rate: __91%_____ (the percentage of students that moved to the next grade level) 

17) Graduation rate: ____N/A___ 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  Category/Theme Charter Application Accountability Plan  Quantitative Evidence of  

Goal/Academic Expectation 

Qualitative Evidence of 

Goal/Academic Expectation 

G
o
a

ls
 

Academic Students master content in math and 

demonstrate increased academic 

achievement in mathematics annually in 

tested areas 

Increase percentage of students performing 

in the proficient or advanced category on 

the DC-CAS by 5% each year until 80% of 

students who have been at the school for 3 

years or more score in the proficient or 

advanced category on the mathematics 

portion of the DC-CAS 

 

80% of students earning promotion to the 

next grade will score at least 75% on the 

school’s internal comprehensive end of 

year exam 

DC CAS performance – percent proficient 

or advanced on math: 

2009 – 82%  

2010 – 80% 

2011 – 87% 

2012 - 81% 

 

 

 

 

 

 

 

 

 

 

 

Promotion rates: 

2009 – 98% 

2010 – 98% 

2011 – 95% (100% for those at school three 

years or more) 

2012 – 95% (100% for those at school three 

years or more) 

 

Achievement Prep scholars have 

consistently outperformed students 

across the District on the DC CAS in 

math – maintaining some of the highest 

scores in the city with an 80% 

proficient or advanced standing since 

opening its doors in 2008.  Those 

scholars who have been at the school 

for 3 years – reached in 2011 w/ our 

then 6th graders (who started in 4th 

grade in 2008) – had 100% proficiency 

on DC CAS.  Since that 3 year mark in 

2011, all scholars who have been with 

us for three years are proficient or 

advanced on DC CAS. 

 

 

Part of Achievement Prep’s promotion 

criteria is passing the comprehensive 

end-of-the-year exam.  To pass scholars 

must achieve a 70%.  While we have 

not specifically tracked for 75% 

passing or more, our promotion rates is 

an indication that the level has been 

achieved. 

 

Academic Students master content in reading and 

demonstrate proficiency as readers of the 

English language. 

Increase percentage of students performing 

in the proficient or advanced category on 

the DC-CAS by 5% each year until 80% of 

students who have been at the school for 3 

years or more score in the proficient or 

advanced category on the reading portion 

of the DC-CAS 

 

DC CAS performance – percent proficient 

or advanced on reading: 

2009 – 56% 

2010 – 77% 

2011 – 60% (94% for those at school three 

years or more) 

2012 – 69% (96% for those at school 3 

years or more) 

Achievement Prep scholars have 

consistently outperformed students 

across the District on the DC CAS in 

reading since opening its doors in 2008. 

While reading scores have not been as 

dramatic as math across the board, our 

scores show us that the longer a scholar 

is enrolled at Achievement Prep, he/she 
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80% of students earning promotion to the 

next grade will score at least 75% on the 

school’s internal comprehensive end of 

year exam 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Promotion rates: 

2009 – 98% 

2010 – 98% 

2011 – 95% (100% for those at school three 

years or more) 

2012 – 95% (100% for those at school three 

years or more) 

 

is three times as likely to be 

proficient/advanced in reading than 

other students in the District   Those 

scholars who have been at the school 

for 3 years – reached in 2011 w/ our 

then 6th graders (who started in 4th 

grade in 2008) – had 98% proficiency 

(less one scholar – who has since 

gained proficiency) on DC CAS and 

our then 7th graders had 100% 

proficiency.   

 

 

 

 

 

Part of Achievement Prep’s promotion 

criteria is passing the comprehensive 

end-of-the-year exam.  To pass scholars 

must achieve a 70%.  While we have 

not specifically tracked for 75% 

passing or more, our promotion rates is 

an indication that the level has been 

achieved. 

Academic Students demonstrate grade level 

proficiency or higher, and progress one year 

or more every year in science. 

10% increase in designated targets on DC-

CAS 

 

80% of students earning promotion to the 

next grade will score at least 75% on the 

school’s internal comprehensive end of 

year exam 

DC CAS performance – percent proficient 

or advanced on science: 

2009  (5th grade only) – 81% 

2010 (5th grade only) – 82% 

2011 (5th grade only) – 83%  

2012 (5th grade & 8th grade)  – 64% [5th]; 

100% [8th]     

 

 

 

 

 

Since 2009, our scholars have 

consistently achieved high proficiency 

rates in science, in comparison to the 

District wide proficiency, which has yet 

to break 40% within this same time 

frame.  While science does not count 

towards AYP and is not publicly 

acknowledged, we take great pride in 

our scholars’ science achievement and 

deem this an indicator of our program’s 

success. 
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Promotion rates: 

2009 – 98% 

2010 – 98% 

2011 – 95% (100% for those at school three 

years or more) 

2012 – 95% (100% for those at school three 

years or more) 

 

 

 

Part of Achievement Prep’s promotion 

criteria is passing the comprehensive 

end-of-the-year exam.  To pass scholars 

must achieve a 70%.  While we have 

not specifically tracked for 75% 

passing or more, our promotion rates is 

an indication that the level has been 

achieved. 

Academic Students will demonstrate an increase in 

achievement scores in reading on the 

Woodcock Johnson III assessment for 

special education students 

65% of special education students will 

demonstrate growth on reading as tested by 

the WJIII Assessment 

(2% increase annually) 

None Achievement Prep has not administered 

the WJIII faithfully to its special 

education scholars to honor this goal.  

There is no data to support this goal.   

Academic  Students will demonstrate an increase in 

achievement scores in mathematics on the 

Woodcock Johnson III assessment for 

special education students 

60% of special education students will 

demonstrate growth on mathematics as 

tested by the WJIII Assessment 

(2% increase annually) 

None Achievement Prep has not administered 

the WJIII faithfully to its special 

education scholars to honor this goal.  

There is no data to support this goal. 

Non-Academic Students demonstrate high levels of 

attendance and homework completion 

The school will maintain an average daily 

attendance of at least 90% 

 

Students at each grade level will maintain 

an average homework completion level of 

at least 85% 

2009 OLAMS attendance rate: 97% 

2010 OLAMS attendance rate: 98% 

2011 Proactive attendance rate: 95% 

2012 Proactive attendance rate: 96% 

 

 

Homework center decreasing rates; 

DREAM weekly paychecks re: homework 

completion 

Achievement Prep has consistently 

maintained attendance rates over 90% 

since opening its doors in 2008. 

 

 

 

Homework completion rates have not 

been tracked with the same fidelity as 

other data in our school.  We track 

homework via our paycheck system 

Kickboard, but this has just been for 

last two years.  The rates are currently 

over 85%. 

Non-Academic Students consistently demonstrate the 

DREAM values (Determination, Respect, 

Enthusiasm, Accountability, and Mastery) in 

their actions and interactions within the 

school community 

Each year the percentage of visitors who 

indicate that students demonstrate the 

DREAM values at good or strong will 

increase by 20%. 

 

None Achievement Prep has not formalized 

its monitoring of the DREAM values. 
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All students understand and uphold the 

code of conduct and the DREAM values. 

 

100% of students will make DREAM 

values presentations as a part of a special 

school event.  Using a standards-driven 

and commonly applied rubric, an external 

panel of impartial judges will indicate that 

a minimum of 80% of students 

demonstrate their good or deep 

understanding of the school’s DREAM 

values. 

 

Non Academic Achievement Prep will maintain annual out 

of school suspensions less than 5% 

Out of school suspensions will be 5% or 

less annually. 

While there is no formal data tracking 

suspension rates annually, our attendance 

rates (see above) and discipline data 

reported to PCSB tracks alignment with our 

goal.  

 

Non-Academic Parents/families actively engage in their 
child’s learning and support the mission of the 
school. 

Annual increase in the percentage of parent 
participation school wide until at least 70% 
of families are active in offering school 
support through participation in Parent 
Association or volunteering within the 
school at least twice a year. 
 
Parent Trustees attend 85% of the Board of 
Trustees meetings. 
(2% annual increase) 

Achievement Prep has not met the 

participation of the parent association goal.  

Less than 25% of families participate in the 

Parents as Partners organization. 

 

Board meeting minutes indicate parent 

trustee participation over 90% of the time. 

 

2009 – 98% meeting participation 

2010 – 100% meeting participation 

2011 – 95% meeting participation 

2012 – 90% meeting participation 

 

A formal parent association has not yet 

taken root at Achievement Prep.  This 

school year the association has been its 

strongest since opening, with the 

association holding regular meetings 

and reaching out to increase parent 

participation. 

 

 

Parent trustees are active participants of 

the Board. 

Non Academic Parents/families demonstrate high 

satisfaction with the academic program and 

the clear and open communication of 

Achievement Prep. 

At lease 85% of parents surveyed will 

indicate overall satisfaction with the school 

program, family-school communication, 

and opportunities to participate within the 

school program. 

Surveys have not been administered 

regularly. 

 

2009 – 93% of those surveyed indicate 

satisfaction 

Surveys were administered mid year at 

Parent Teacher conferences and then 

sent home with scholars whose families 

did not return.  Number of surveys 

returned was often less than enrollment 
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 2010- Not administered 

2011 – 91% of those surveyed indicate 

satisfaction 

2012 – 87% of those surveyed indicate 

satisfaction 

so results are not deemed a true/full 

representation of parent satisfaction 

Non-academic Achievement Prep demonstrates effective 

systems of home/school communication. 

90% parent/guardian participation in 

Parent Orientations and Parent- Teacher 

Conference/Report Card Nights. 

 

School and event attendance will continue 

to increase. 

 

90% of parent/guardians will report that 

effectiveness of the communications 

regarding student’s progress is good or 

excellent (on a scale of excellent, good, 

satisfactory, or poor). 

Parent teacher conference attendance: 

2009 – 81% average 

2010 – 88% average 

2011 – 87% average 

2012 – 91% average 

 

Surveys have not been administered 

regularly. 

 

2009 – 87% of those surveyed indicate 

satisfaction with communication 

2010- Not administered 

2011 – 92% of those surveyed indicate 

satisfaction with communication 

2012 – 79% of those surveyed indicate 

satisfaction with communication 

Achievement Prep only distributes 

scholar report cards at Parent Teacher 

Conferences so attendance often 

remains high – over 80%. 

 

Surveys were administered mid year at 

Parent Teacher conferences and then 

sent home with scholars whose families 

did not return.  Number of surveys 

returned was often less than enrollment 

so results are not deemed a true/full 

representation of parent satisfaction 

Non-Academic The community will demonstrate overall 

satisfaction with Achievement Prep. 

At least 85% of community members 

surveyed will indicate overall satisfaction 

with the school and its involvement with 

the community. 

 

At least 85% of the organizations that 

serve as school partners will indicate that 

their partnership with the school has been 

worthwhile and indicate that they would 

like to continue the partnership with the 

school. 

None Achievement Prep has not surveyed its 

surrounding community or community 

partners. 

Non-Academic The faculty and staff will demonstrate 

overall satisfaction with Achievement Prep. 

85% of surveys reflect high ratings. 

 

Staff retention remains stable 

None Achievement Prep has not formally 

surveyed for staff satisfaction. 

Organizational  Achievement Prep demonstrates fiduciary The school operates within its established Each year Achievement Prep has had strong N/A 
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and financial responsibility for public and 

private funds. 

budget 100% of the time.   

 

Review of financial documents by 

DCPCSB will indicate that Achievement 

Prep has properly followed all fiscal 

management procedures. 

 

All annual audits will have no questionable 

findings and indicate positive fiscal 

outlook. 

 

standing with PCSB and always received 

clean annual audits. 

Organizational Achievement Prep’s Board of Trustees is an 

active and responsible governing body that 

ensures the school is financially viable. 

All annual audits will have no questionable 

findings and indicate positive fiscal 

outlook. 

 

All annual audits indicate financially 

stability and oversight by the Board. 

N/A 

Organizational Achievement Prep’s Board of Trustees will 

be an effective and accountable. 

The Board will continue to be fully 

constituted, including parent trustees. 

 

Board will continue to hold regularly 

meetings scheduled in advance 

 

The Board continues to operate under 

bylaws and written policies that are 

available to the public upon request. 

 

Board continues to provide appropriate 

financial oversight for the school. 

None Achievement Prep has maintained a full 

Board composition since opening its 

doors, including parent representation. 

 

The Board has always held meetings 

according to its bylaws and meeting 

schedule.  Regular minutes are kept of 

the meetings and submitted to PCSB 

and are available to the public. 

 

A financial report is prepared for the 

Board and reviewed monthly with the 

finance committee and shared with the 

larger Board.  Annual audits are and 

have been consistently strong. 

Organizational Achievement Prep demonstrates full 

enrollment and strong student retention. 

Student enrollment will be within 95% or 

greater of target every year. 

% of enrollment target met: 

2008 – 55% 

2009 – 60% 

2010 – 75% 

2011 – 88% 

2012 – 100% 

Each year Achievement Prep has 

continued to get closer to its enrollment 

goals and targets.  Facilities/location 

have always proved a challenge that 

has hindered enrollment.  As our 

performance has remained high and our 
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reputation more known, enrollment has 

become less of an issue and we have 

managed to overcome our 

facility/location and families have 

chosen to enroll in Achievement Prep. 
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Achievement Prep Public Charter School  

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Enrollment application for SY 

2013-2014
Compliant

Written lottery procedures Compliant

Notice and Due Process (suspension 

and expulsion)

Student handbook or other written 

document that outlines the school's 

discipline policy and procedures.

Compliance with School Reform Act 

Section 38-1802.06 (g); guidance for 

PCSB staff when contacted by parents  

Compliant

Option 1: Notice of assigned nurse 

on staff 

Option 2: Copy of staff certificate 

to administer medications

Current roster of all employees and 

volunteers (working greater than 10 

hours at the school) with indication 

that background check has been 

conducted

Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Sexual Violation Protocol 

Assurance Policy

Compliance with Mandated Reporter 

laws in DC Code Section 4-1321.02
Compliant

School Emergency Response Plan
Compliance with School Reform Act 

Section 38-1802.04 (c)(4)
Compliant

Two staff members are signed up for a 

medication administration training scheduled 

for December 13-14; school will upload 

certificates when complete.

Compliance with School Reform Act 

Section 38-1802.04 (c)(4) and the 

Student Access to Treatment Act of 2007

Fair Enrollment Process
Compliance with School Reform Act 

Section 38-1802.06

In progress

Student Safety

Student Health



Achievement Prep Public Charter School  

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Charter School Employees

Employee handbook or other 

written document on policies and 

procedures governing employment 

at the school, including employee 

handling of student records

Compliance with School Reform Act  

Section 38-1802.04, 38-1802.07, 

FERPA, the Public Education Reform 

Amendment Act of 2007, and applicable 

state and federal employment laws

Compliant

Insurance
Certification that appropriate levels 

of insurance have been secured

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)
Compliant

Certificate of occupancy with an 

occupant load equal or greater than 

the number of students and staff in 

the building

Compliant

Lease/Purchase Agreement Compliant

Basic Business License Compliant

High Quality Teachers: Elementary 

and Secondary Education Act 

(ESEA)

For Title I schools, teacher roster 

with HQ status, and how the status 

was met; action plans indicated for 

all non-HQT staff

Compliance with ESEA guidance to 

ensure that all elementary and secondary 

subject area teachers are highly qualified

Compliant

Occupancy, Lease and License for 

the Facility

Compliance with School Reform Act 

Section 38-1802.04 (b)(4)



Achievement Prep Public Charter School  

COMPLIANCE  REVIEW REPORT

2012-2013

INDICATOR DOCUMENTATION RATIONALE
COMPLIANCE 

STATUS
COMMENTS

Board roster with names and titles Compliant

Board meeting minutes submitted Compliant

Board calendar with meeting dates Compliant

Board Bylaws Compliant

Articles of Incorporation Articles of Incorporation
Compliance with School Reform Act 

Section 38-1802.04
Compliant

School Organization School Organization Chart
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

Litigation Status
Litigation Proceedings Calendar (or 

nonapplicable memo)

Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

School Calendar School Calendar
Compliance with School Reform Act 

Section 38-1802.11 (a)
Compliant

High School Courses for Graduation High School Course Offering 
Compliance with School Reform Act 

Section 38-1802.11 (a)
N/A

Submission of Annual Report Annual Report (SY 2011-2012)
Compliance with the School Reform Act 

Section 38-1802.04 (c) (11)
Compliant

Accreditation Status

Letter or license of accreditation or 

seeking accreditation (schools at 

least 5 years in operation)

Compliance with School Reform Act 

Section 38-1802.02 (16)
Compliant The school should begin the accreditation 

process soon (school has not been in 

operation a full five years).

Fiduciary Duty: Board of Trustees
Compliance with School Reform Act 

Section 38-1802.05
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I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law, 
the Charter Agreement, and the school’s announced procedures?

Indicator Evidence Compliant
i.  Enrollment procedures were publicly announced.  Invoice from Newspaper 

Organization and Ad Proof
Yes

ii.  Cutoff date for enrollment was announced in advance. Flyer Yes
iii.  Lottery, if needed, was conducted fairly. N/A
iv.  Waiting list is accurately maintained. Students are enrolled in order from 
list.

N/A

Comments:

B. Student daily attendance and changes in student enrollment are carefully documented.

Indicator Evidence Compliant
i.  Daily attendance reports are on file. Attendance Roster Yes
ii.  Student roster is regularly updated. Aug/Sept/Oct Rosters Yes
iii.  There is a functioning Student Support Team in place at the site level. An 
identified homeless liaison is required as part of the SST. SST member list with 

identified homeless liaison

Yes

Comments:

C. Student suspension and expulsion policies are fairly administered and due process procedures have been followed.  

Indicator Evidence Compliant
i.  Suspension and expulsion policies were disseminated to students, parents, & 
staff.

Parent/Student 
Acknowledgement Form

Yes

ii.  The school-wide discipline policy includes (a) clear explanation of 
infractions, (b) consequences, rewards, and interventions, and (c) clearly 
outlined due process procedures. The due process procedures must include (1) 
clearly outlined basis for suspensions and expulsion recommendations, (2) a 
recommendation step in the expulsion process, and (3) at least one distinct level 
of appeal (i.e. Principal, Hearing Officer, BOT, etc.).                                    

Discipline policy in student 
handbook that includes all 
required components.

Yes

iii.  There is evidence that due process procedures have been followed.
Parent Notification Letter

Yes

Comments:

D. Student records are stored and managed within a secure environment.

Indicator Evidence Compliant
i.  Records are available to authorized personnel. Student Sign-In/Out Log Yes
ii.  Records are stored in locked area. Main Office Yes
iii.  Policies and procedures exist for safeguarding student privacy. Staff Handbook Yes

Comments:
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I. STUDENT INFORMATION (Continued)

E. Special Education and physically disabled students (section 504) are properly identified.
 Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services?

Indicator Evidence Compliant
i.  Documentation of parent receipt of Special Education Procedural Manual for 
Parents exists.

Signed Parent Log 
Acknowledging Receipt Yes

ii.  Current IEPs are on file for students receiving special education services. Current IEP in Student File Yes

iii.  Special education assessments are completed within 120 days of referral. Referral Form Yes

iv.  Invoices are on file to show documentation of special education services.
Invoices for SPED 
Services Yes

Comments:

F. English Language Learners (ELLs) are properly identified, assessed and served.

Indicator Evidence Compliant

i.  School has clear program of instruction for ELLs.
Written Plan for Educating 
ELLs Yes

ii.  ELL students are properly identified. N/A

iii.  Students identified as PHLOTE (Primary Home Language Other Than 
English) by the Home Language Survey, are administered the Kindergarten 
WIDA ACCESS Placement Test (K-WAPT) or the WIDA ACCESS 
Proficiency Test (W-APT), if they have not been previously identified or have 
recent ACCESS for ELLs scores. N/A
iv.  School has appropriate resources and supports available for ELLs. N/A
v.  Students are exited from language support programs when they have reached 
Level 5 English proficiency. N/A

vi.  All ELL students are assessed at least annually and English proficient 
students continue to be monitored for two years after being mainstreamed. N/A
vii.  School provides communication to homes in native languages that families 
can understand. N/A

Comments:
This is a new school.  They do not have any English Language Learners at this 
time, although there is a written plan for educating ELLs in their charter school 
application on file with the Board.

Indicator Evidence Compliant
i.  There is a school nurse or staff certified to administer medicine. Nurse on Staff Yes

ii.  Student health records exist and are up to date.
Updated Student Health 
Card Yes

iii.  Teachers are made aware of student health conditions that may require 
emergency response. 

Teacher Notification Sign-
Off Sheet Yes

iv.  Parents and students are notified of emergency response information 
(asthma and anaphylaxis).  

Emergency Posters 
Displayed in Building Yes

Comments:

H. Reporting Student Information 
Are reports on student progress available to students and/or parents in regular intervals?

Indicator Evidence Compliant
i.  Students and/or parents receive regular written reports of students 
performance. Weekly Progress Reports Yes

Comments:

G. Student health records, such as proof of immunization, evidence of allergies, and documentation of health problems are kept accurately and 
securely.
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II. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

Indicator Evidence Compliant
i.  Every employee has an employment agreement (contract) and a job 
description.

Employee Contract and Job 
Description Yes

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

Indicator Evidence Compliant

i.  Documentation of background checks for all new employees and volunteers 
is on file.

Each Employee and 
volunteer has a 
Background Check Yes

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

Indicator Evidence Compliant

i.  An employee handbook is on file and available to all staff (Check key 
sections: sexual harassment, equal opportunity hiring, drug-free workplace, etc.)

All key sections are in 
place Yes

D. The school has a complaint resolution process for employees.

Indicator Evidence Compliant
i.  The complaint resolution process is on file and available to staff. Employee Handbook Yes

Comments:

E. Key personnel changes are promptly reported to the Charter Board.

Indicator Evidence Compliant
i.  Documentation exists to demonstrate that the school has reported key 
personnel changes to the Board. (this applies to administrative positions) N/A

Comments:
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III. SITE INFORMATION

A. Required insurance certificates are on file at both the school and the Charter Board office, and are in force.

Indicator Evidence Compliant
i.  Insurance certificates meeting charter requirements are on file at the school 
and the Charter Board office. 

Current Insurance 
Certificate Yes

Comments:

B. The school maintains an accurate inventory of all school assets. 

Indicator Evidence Compliant
i.  Inventories are complete. (NOTE:  Must include item, description, location, 
source of funds..… )

View electronic copy of 
inventory No

ii.  Sources of funds are identified. No
iii.  Equipment and furnishings are properly labeled. (i.e. barcode or ID 
number)

All Computers are Labeled 
Only No

Comments: New charter school; inventories are in progress.

C. There is a lease and an active certificate of occupancy on file.

Indicator Evidence Compliant
i.  Lease and certificate (s) of occupancy are available for review. C of O and Lease Yes

Comments:

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

Indicator Evidence Compliant

i.  There is a certificate showing DCFD inspections within the past year on file.
Certification from DCFD 
for Required Inspections Yes

ii.  There is an up to date school emergency response plan in place with a 
current School Emergency Response Team.

School Emergency 
Response Plan on file Yes

iii.  First emergency evacuation within the first 10 days of the beginning of the 
school year and monthly thereafter.

Fire Drill Held w/in First 
10 Days of School and 
monthly Yes

Comments:
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III. SITE INFORMATION (Continued)

E. The school engages in safe food practices as required in the D.C. Food Code.

Indicator Evidence Compliant
i.  There is a BBL certificate on file from DCRA No
ii.  Hand washing posters are displayed at sinks and all public and private 
lavatories that employees may use. Yes
iii.  There is a certified food handler/manager at the school site. No

Comments: Charter states that food service program is in conjunction with Draper 
Elementary; therefore, it does not have a BB1 or Manager certificate.

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

Indicator Evidence Compliant

i.  There is an odd number of Trustees, not exceeding 15.
Board of Trustee Roster 
w/Members Identified Yes

ii.  A majority are residents of the District of Columbia.
Board of Trustees Roster 
Lists Residential Addresses Yes

iii.  At least two Trustees are parents of a student attending the school.
Board of Trustee Roster 
w/Members Identified No

iv.  PCSB has been notified of all Board changes, with updated contact 
information. N/A

Comments:
The second parent is due to come on board on November 19, 2008.

G. The school is in compliance with the nonsectarian requirement of the School Reform Act.

Indicator Evidence Compliant

i.  There is no evidence of religious affiliation or instruction.
No indication of any 
religious affiliation Yes

Comments:
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IV. NO CHILD LEFT BEHIND

A. No Child Left Behind Notification & Corrective Actions

Indicator Evidence Compliant

i.  The school's NCLB report card is posted in a location visible to the public. N/A
ii.  Offer all students the option to transfer to another school that has not been 
identified for improvement N/A
iii.  Request the option of transfer relationship with (3) schools not identified 
for improvement. N/A

iv.  Offer and provide supplemental services to identified low-income students. N/A
v.  Develop a School Improvement Plan N/A

Comments:

B. No Child Left Behind HQT

Indicator Evidence Compliant

i.  Ensure that all elementary and secondary subject area teachers hired after the 
first day of the 2002-2003 school year are "highly qualified."

Official Transcript for 
Subject Area Degree (33 
hours) Yes

ii.  Notify parents of their right to request information on the qualifications of 
their child's teacher.

Letter to Parents Dated 
Before Sept. 1 Yes

iii.  Parents must be notified if the child has been taught for four weeks by a 
teacher who is not considered "highly qualified." N/A

iv.  If the request is made, schools must inform parents whether the teacher has 
met the qualifications under NCLB to be considered "highly qualified."

Letter to Parents with 
Teacher Qualifications Yes

v.  Paraprofessionals meet the HQT requirements of NCLB. N/A

Comments:
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V. SPECIAL EDUCATION

Variable 
#/Variable Specific Area Federal Requirements Evidence Compliant

i.  § 300.340-350 - 
Individualized 
Education Programs 
(IEPs)

Content of IEP Required components 
included in IEP

Additional components for 
transition services for 
students age 16 and over
Transfer of rights at least 
one year prior to the age of 
majority

Provision of Services

Special education and 
related services are 
provided as indicated on 
IEPs

Comments:

ii.  §300.530-534 - 
Protection in 
Evaluation 
Procedures

Assessment in All Areas Related to the Suspected Disability
Students are assessed in all 
areas related to the 
suspected disability

Assessment in Student's Native Language Students are assessed in 
their native language

Reevaluations Students are evaluated at 
least every three years

Comments:

iii.  §300.540-543 - 
Additional 
Procedures for 
Evaluating Children 
with Specific 
Learning 
Disabilities

Additional Team Members

Multidisciplinary team 
which evaluates students 
suspected of having a 
specific learning disability 
includes required persons

Observations

Observation conducted in 
regular classroom by team 
member other than regular 
teacher

Written Report Written report contains all 
required components

Comments:

iv.  §300.550-556 - 
Least Restrictive 
Environment (LRE)

All LRE areas

To the maximum extent 
appropriate students with 
disabilities participate with 
their non-disabled peers in 
academic and non-
academic activities

Comments:
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V. SPECIAL EDUCATION (Continued)

v.  §300.300-208 - 
Free Appropriate 
Public Education

Staff Certification

Special education teachers 
and related services 
providers who work 
directly with students with 
disabilities are 
appropriately certified

Provision of Services
Related services included 
on students' IEPs are 
provided as specified

Extended School Year
Extended School Year 
eligibility is considered to 
ensure FAPE 

Comments:

§300.340-350 - 
Individualized 
Education Programs 
(IEPs)

Meetings
IEPs are 
developed/reviewed/revise
d annually

Participants in Meetings

Required persons 
participate in meetings to 
develop/review/revise IEPs 
General ed teacher, SPED 
teacher, LEA, Parent, and 
Student (when appropriate)

Include additional 
participants for transition 
planning for students age 
16 and over.

Parent Participation
Parents are notified and 
invited to participate in IEP 
meeting

Additional procedures are 
implemented to ensure 
parent participation

Comments:

vi.  §300.560-576 - 
Confidentiality of 
Information

Record of Access

A record is maintained of 
all persons, except parents 
and authorized staff, who 
obtain access to students 
records.  Record includes 
required components

Records of More Than One Child

Parents have the right to 
inspect and review only 
information relating to 
their child (or be informed 
only of that information)
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V. SPECIAL EDUCATION (Continued)

Safeguards

Program maintains, for 
public inspection, a current 
list of the names and 
positions of all employees 
who may have access to 
personally identifiable 
information

Comments:
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I. STUDENT INFORMATION

A. Student Enrollment, Attendance, and Discipline

Has the enrollment process been conducted in a manner that is fair and consistent with the law, 
the Charter Agreement, and the school’s announced procedures?

INDICATOR EVIDENCE CHECKLIST
i.  Enrollment procedures were publicly announced.  Invoice from Newspaper Organization and Ad 

Proof
Printed Newspaper
Ad Proof (Sample)

ii.  Cutoff date for enrollment was announced in 
advance. Printed Application

Printed Newspaper Ad
Flyer

iii.  Lottery, if needed, was conducted fairly. Printed Lottery Procedures
Waiting List

iv.  Waiting list is accurately maintained. Students are 
enrolled in order from list. Class Roster

Waiting List

B. Student daily attendance and changes in student enrollment are carefully documented.

INDICATOR EVIDENCE CHECKLIST
i.  Daily attendance reports are on file (verify and note 
the person responsible for attendance counseling) Attendance Roster

Attendance Card
ii.  Student roster is regularly updated Aug/Sept Rosters

Aug/Sept/Oct Rosters

SST member list with identified homeless liaison

Schedule of planned SST meetings w/SST roster

C. Student suspension and expulsion policies are fairly administered.  
Have due process procedures been followed?  

INDICATOR EVIDENCE CHECKLIST
i.  Suspension and expulsion policies were 
disseminated to students, parents, & staff.

Signed Signature Page of Student Handbook on 
file.
Parent/Student Acknowledgement Form

ii.  The school-wide discipline policy includes (a) 
clear explanation of infractions, (b) consequences, 
rewards, and interventions, and (c) clearly outlined 
due process procedures. The due process procedures 
must include (1) clearly outlined basis for suspensions 
and expulsion recommendations, (2) a 
recommendation step in the expulsion process, and 
(3) at least one distinct level of appeal (i.e. Principal, 
Hearing Officer, BOT, etc.).                                    

Discipline policy in student handbook that 
includes all required components.

iii.  There is evidence that due process procedures 
have been followed. Parent Notification Letter

Manifestation Hearing Notes (SPED)
Invoices from hearing officer.
Final recommendation from hearing officer to 
the Board of Trustees.
Documentation of suspension/expulsion 
recommendation hearings.
Notes from Long-Term Hearings

iii.  There is a functioning Student Support Team in 
place at the site level. An identified homeless liaison 
is required as part of the SST.
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I. STUDENT INFORMATION (Continued)

D. Student records are stored and managed within a secure environment.

INDICATOR EVIDENCE CHECKLIST

i.  Records are available to authorized personnel. Student Sign-In/Out Log

ii.  Records are stored in locked area. Principal's Office
Main Office
Locked File Cabinet

iii.  Policies and procedures exist for safeguarding 
student privacy.

Staff Handbook

Staff Policies and Procedures Manual
Office Manager Handbook

E. Special Education and physically disabled students (section 504) are properly identified.
 Are required special education assessments being conducted? Are IEPs on file for every student receiving special education services/

INDICATOR EVIDENCE CHECKLIST

i.  Documentation of parent receipt of Special 
Education Procedural Manual for Parents exists.

Signed Parent Receipt of Manual

Signed Parent Log Acknowledging Receipt
ii.  Current IEPs are on file for students receiving 
special education services. Current IEP in Student File

iii.  Special education assessments are completed 
within 120 days of referral.

Referral Form

Assessment Scheduled, But Not Completed
Assessment Results

iv.  Invoices are on file to show documentation of 
special education services (for current IEPs).

Invoices for SPED Services

SPED Vendor Contracts

F. English Language Learners are properly identified, assessed and served.

INDICATOR EVIDENCE CHECKLIST

i.  School has clear program of instruction for ELLs. Home Language Survey

iii.  Students identified as PHLOTE (Primary Home 
Language Other Than English) by the Home 
Language Survey, are administered the Kindergarten 
WIDA ACCESS Placement Test (K-WAPT) or the 
WIDA ACCESS Proficiency Test (W-APT), if they 
have not been previously identified or have recent 
ACCESS for ELLs scores.

Kindergarten WIDA ACCESS Placement Test 
(K-WAPT)

WIDA ACCESS Proficiency Test (WAPT)
ACCESS for ELLs
Pre-LAS (4-6 yr. olds)
Pre-IPT (3 yr. olds)

iii.  School has clear program of instruction for ELLs.
Written Plan for Educating ELLs

Documentation of Services Provided
iv.  School has appropriate resources and supports 
available for ELLs.

ESL Resource Center

Bilingual or Native Language Texts
Supplemental Materials

vi.  All ELL students are assessed at least annually 
and English proficient students continue to be 
monitored for two years after being mainstreamed.

Student Roster of ELLs w/Assessment Dates

ACCESS Results w/ Test Dates

vi.  Students are exited from language support 
programs when they have reached appropriate English 
proficiency levels.

Exit Notification Forms

Monitoring Service Forms
vii.  School provides communication to homes in 
native languages that families can understand.

Contract with Translator

Translated Flyers, Application, Letters, etc.
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I. STUDENT INFORMATION (Continued)

G. Student Health Records

INDICATOR EVIDENCE CHECKLIST
i.  There is a school nurse or staff certified to 
administer medicine.

Nurse on Staff

No Nurse, But Staff Certified to Administer 
Medicine

ii.  Student health records exist and are up to date.
Checklist of Required Documents

Compliance Certificate from Dept. of Health
Updated Student Health Card

iii.  Relevant staff (faculty, administrative, etc.) are 
made aware of student health conditions that may 
require emergency response. 

Memo from principal or other school 
administration informing relevant staff of student 
health conditions.

Parent permission to inform relevant staff of 
health conditions that may require an emergency 
response.
Teacher Notification Sign-Off Sheet
SIS Teacher Access with Conditions Noted in 
Student Roster
Other 

iv.  Parents and students are notified of emergency 
response information (asthma and anaphylaxis).  

Emergency Posters Displayed in Building

H. Student Progress Reporting

INDICATOR EVIDENCE CHECKLIST
i.  Students and/or parents receive regular written 
reports of students performance. Student Quarterly Report Cards

Mid-Term Progress Reports
Weekly Progress Reports

II. STAFF INFORMATION

A. The school maintains adequate personnel records for staff.

INDICATOR EVIDENCE CHECKLIST
i.  Every employee has an employment agreement 
(contract) and a job description.

Employee Contract and Job Description

Offer Letter and Job Description
Job Description is embedded in Contract or 
Offer Letter
Job Description
Employee Contract  

B. Background checks have been conducted for all employees and volunteers who work over 10 hours per week.

i.  Documentation of background checks for all new 
employees and volunteers is on file.

Each Employee and volunteer has a Background 
Check
Most Employees have a Background Check

C. An employee handbook has been developed, distributed to personnel, and regularly updated.

i.  An employee handbook is on file and available to 
all staff (Check key sections: sexual harassment, equal 
opportunity hiring, drug-free workplace, etc.)

All key sections are in place

D. The school has a complaint resolution process for employees.

i.  The complaint resolution process is on file and 
available to staff

Employee Handbook

Human Resource Guide

E. Key personnel changes are promptly reported to the Public Charter School Board.
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i.  Documentation exists to demonstrate that the 
school has reported key personnel changes to the 
Board. (this applies to administrative positions)

Letter or Memo to PCSB
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III. SITE MANAGEMENT

A. Insurance certificates are on file at the school and the Public Charter School Board office, and are in force.

INDICATOR EVIDENCE CHECKLIST

i.  Insurance certificates meeting charter requirements 
are on file at the school and the Charter Board office. 

Current Insurance Certificate

B. The school maintains an accurate inventory of all school assets.

i.  Inventories are complete. (NOTE:  Must item, 
description, location, source of funds..… ) View electronic copy of inventory

ii.  Sources of funds are identified. All Sources of Funds are Present
Title I/Federal Funds Only
Private/Grant Funds Only
Per Pupil/Local/DC Gov't Only

Per Pupil/Local/DC Gov't and Title I/Federal

Per Pupil/Local/DC Gov't and Private/Grant 
Funds
Title I/Federal and Private/Grant Funds

iii.  Equipment and furnishings are properly labeled. 
(i.e. barcode or ID number)

All Inventory are Labeled

Most Items are labeled
All Computers are Labeled Only

C. There is a lease and an active certificate of occupancy on file.

i.  Lease and certificate (s) of occupancy are available 
for review.

C of O

Lease
C of O and Lease

D. The school maintains copies of all building inspections, all Fire Marshall inspections, and emergency drills.

i.  There is a certificate showing DCFD inspections 
within the past year on file.

Certification from DCFD for Required 
Inspections

ii.  There is an up to date school emergency response 
plan in place with a current School Emergency 
Response Team.

School Emergency Response Plan on file

Fire Drill Held w/in First 10 Days of School and 
monthly
Fire Drill Not Held w/in First 10 Days, But Held 
Monthly
Fire Drill Held w/in First 10 Days Only

E. The school engages in safe food practices as required in the D.C. Food Code.

i.  There is a BBL certificate on file from DCRA BBL Certificate

ii.  Hand washing posters are displayed at sinks and 
all public and private lavatories that employees may 
use.

Hand washing Posters are Viewed throughout 
the Building

iii.  There is a certified food handler/manager at the 
school site.

Identification and/or Certificate for Certified 
Food Handler

F. The school's Board of Trustees is structured in compliance with the School Reform Act.

i.  There is an odd number of Trustees, not exceeding 
15 and includes two parent representatives.

Board of Trustee Roster w/Members Identified

Board of Trustees Roster Lists Residential 
Addresses
Signed Assurance from Board Chair re: 
residency status of members

iii.  There is no evidence of religious affiliation or 
instruction. No indication of any religious affiliation

iv.  PCSB has been notified of all Board changes, 
with updated contact information.

Memo or letter to PCSB notifying staff of BOT 
changes and includes updated information.

iii.  First emergency evacuation within the first 10 
days of the beginning of the school year and monthly 
thereafter.

ii.  The majority of members are D.C. residents
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IV. NCLB

A. No Child Left Behind Notification and Corrective Actions

INDICATOR EVIDENCE CHECKLIST
i.  The school's NCLB report card is posted in a 
location visible to the public.

Main Office

Bulletin Board

ii.  Offer all students the option to transfer to another 
school that has not been identified for improvement

NCLB Letter To Parents Dated before Sept. 1

iii.  Request the option of transfer relationship with 
(3) schools not identified for improvement.

Letter to 3 school leaders

Letter to 2 school leaders
Letter to 1 school leader
Response letter from schools

iv.  Offer and provide supplemental services to 
identified low-income students.

Invoices for SES

Parental Consent Forms
Letter to Parents Offering SES

v.  Develop a School Improvement Plan SIP Document

B. No Child Left Behind HQT

i.  Ensure that all elementary and secondary subject 
area teachers hired after the first day of the 2002-2003 
school year are "highly qualified."

Praxis Exam Results

Licenses/Certificate
Official Transcript for Subject Area Degree (33 
hours)

ii.  Notify parents of their right to request information 
on the qualifications of their child's teacher.

Letter to Parents Dated Before Sept. 1

iii.  If the request is made, schools must inform 
parents whether the teacher has met the qualifications 
under NCLB to be considered "highly qualified." Letter to Parents with Teacher Qualifications
iv.  Parents must be notified if the child has been 
taught for four weeks by a teacher who is not 
considered "highly qualified."

Letter to Parents about Long-Term Sub

v.  Paraprofessionals meet the HQT requirements of 
NCLB.

Associates Degree

Paraprofessional Praxis
Transcript Reflecting Two Yrs. Of College
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V. SPECIAL EDUCATION

INDICATOR EVIDENCE CHECKLIST
IEPs - A Content of IEP - Required Components Short-term objectives

Evaluation schedule
Participation in State assessments
Statement of services
Modifications to testing and instruction
ESY consideration
LRE statement
Rationale for harmful effects
Prior written notice

IEPs - B Content of IEP -  Add'l Required 
Components Transition Plan
IEPc - C Transfer of Rights Transfer of Rights Form

IEPs -  Provision of Services
Copies of schedules for special education & 
related service providers
Appropriately licensed and/or certified personnel 
on staff

PEPA - Assessment in Areas Related Disability Copies of evaluation reports
Copies of MDT notes

PEPB - Assessment in Native Language Copies of native language survey
PEPC - Reevaluations Copies of current evaluations

Notice to parents of intent to reevaluate
Copies of SEP Forms
Copies of MDT notes

SLD - Additional Team Members Copies of evaluation reports
MDT notes

SLD - Observations Observation report or results 

SLD - Report
Statement of whether the child has a specific 
learning disability
Basis for making the determination

Relevant behavior noted during the observation
Relationship of the behavior to the child's 
academic functioning
Educationally relevant medical findings
Statement of the team concerning the effects of 
any environmental, cultural or economic 
disadvantage

LRE Completed LRE forms
FAPEA - Staff Certification Copies of staff certification
FAPEB - Provision of Services Current IEPs

Student's schedule
Related services providers' schedules

FAPEC - Extended School Year Copy of ESY Form included in IEP
IEPROGA - Meetings Copies of current IEPs
IEPROGB - Participants in Meetings (Required 
persons)

Copies of current IEPs

IEPROGB - Participants in Meetings (Addt'l 
Participants)

Notices to representatives of other agencies

IEPROGC - Parent Participation Notification Parent signature on IEP
Copies of notices sent to parents

IEPROGD - Parent Participation Addt'l Procedures
Logs of attempts to involve parents

CIA - Record of Access Copies of record of access
CIB - Records of More than One Child Policies and/or procedures
CIC - Safeguards Posted copy of list
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DC Public Charter School Board 
Phase I – Database Review by PCSB Special Education Monitor 

 

 
DESK AUDIT: Database Review 

School: Achievement Prep PCS  Date: December 27, 2012 
Leader: Susan Cannon Special Education Manager: Takiyah Palmer 
Current Total School Population: 315 Current Number of Students with Disabilities:  51 Section 504 Plans: 

Supporting Law 
Per District of Columbia School Reform Act (Chapter 18. DC Code 38-1800.01) 
38-1802.04 (a) A public charter school shall comply with all of the terms and provisions of its charter. 
               (11) “A public charter school shall submit an annual report” that includes 
                    (ii) “Student performance on any districtwide assessments.” 
                    (vi) “Official student enrollment.” 
                    (vii) “Average daily attendance.” 
38-1802.2  (B) “The methods that will be used, including classroom technology, to provide students with the knowledge, proficiency, and skills needed: 
                     (ii) To perform competitively on any districtwide assessments.” 
                 (10) “A description of the student enrollment, admission, suspension, expulsion, and other disciplinary policies and procedures of the proposed school, and the criteria for  
                        making decisions in such areas.” 
                  (11)” A description of the procedures the proposed school plans to follow…to comply with…all applicable civil rights statutes and regulations of the Federal government  
                        and the District of Columbia.” (includes ADA and handicapped accessibility) 
 
Per PCSB’s Charter School Renewal Application 
Legal Requirements for Charter Renewal: Renewal application includes: “A report on the progress of the public charter school in achieving the goals, student academic expectations, and  
                                                                 other terms of the approved charter…” 
Criterion 1: Mission and Vision Statement- “If your school’s vision and mission statement has changed since your charter was granted, in no more than three pages, provide an updated  
                                                                   mission and vision statement applicable to the school’s next charter term. Provide a narrative description of how this mission and vision  
                                                                   statement serves the students in your school including examples reflecting this service….” 
Criterion 2: Academic Performance – “…summarize the school’s academic performance over the current fifteen year charter term,” including “percentage of students achieving     
                                                                 proficient and advanced performance on the SAT-9 and DCCAS exams (include past and current AYP determinations; post-secondary  
                                                                 readiness as demonstrated by graduation rates, PSAT/SAT scores, college acceptance rates, AP exams scores, etc.;: and “student attendance  
                                                                 and re-enrollment rates…” 
                                                           “Reviewers will look for evidence of….Examples of school performance and reasons for those performance outcomes…” 
 
Special Education Monitoring and Compliance Manual (IDEA Part B),  OSSE, 2011 
“The IDEA Part B regulations at 34 CFR §300.600 require that the SEA monitor the implementation of DEA Part B, make annual determinations about the performance of each LEA, 
enforce compliance with IDEA Part B, and report annually on the performance of the SEA and each LEA. The primary focus of the SEA’s monitoring activities must be on improving 
educational results and functional outcomes for all children with disabilities and ensuring that LEAs meet the program requirements of IDEA Part B. In exercising its monitoring 
responsibilities, the SEA must ensure that when it identifies noncompliance with the requirements of IDEA Part B by LEAs, the noncompliance is corrected as soon as possible, and in 
no case later than one year after the SEA’s identification of the noncompliance.” 
 
“The IDEA Part B regulations at 34 CFR §§300.600(c) and 300.603 require the SEA to make “determinations” annually about the performance of each LEA based on information 
provided in the SPP/APR, information obtained through monitoring visits, and any other public information made available.” 
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  Performance 

Standards 

 
Supporting Data, Evidence 

and Information 

 
In 

Place 

 
In 

Process 

Not 
in 

Place 

Does 
Not 

Exist 

 
Comments & Documents 

1. School has made 
demonstrable 
improvements in the 
academic performance 
of students with 
disabilities (SWDs) 

% of subgroup of SWDs 
achieving proficient or 
advanced on SAT-9 and 
DCCAS exams for the 
operation years listed: 

YR: 
1 

   X 2008: no data available 
 

2    X 2009: 5 SWD  
3     X 2010: 7 SWD  
4     X 2011: 9 SWD  
5 X    2012: 28 SWD  

Reading: 21.00% P & A             State Reading: 22.00% P & A 
Math: 39.00% P & A                  State Math: 25.00% P & A 

Achievement gap by 
percentage between 
SWDs and whole school 
population on SAT-9 
and DCCAS exams for 
the operation years 
listed: 

YR: 
1 

   X  

2    X  
3     X  
4     X  
5 X    2012: 28 SWD 

Reading: 48.00% Gap                           
Math: 47.00% Gap  

(High Schools Only): 
Post-secondary readiness 
as demonstrated by 
PSAT/SAT scores for 
the operation years 
listed: 

2     X N/A 
3     X N/A 
4     X N/A 
5    X N/A 

Data from all PCSB generated 
school performance profile and 
composite reports/reviews 

    No PDR 

2. School has 
implemented key 
elements in its mission 
for SWDs as well as 
the whole school, and 
has implemented key 
elements of the charter 
application and 
agreement as they 
apply to SWDs 

Charter application and 
agreement, and any 
amendments 

x    Achievement Preparatory Academy prepares students in grades four through eight to 
excel as high-achieving scholars and leaders in high school, college and beyond. 
 
Achievement Prep is committed to supporting all of its students and providing them 
with a quality, college-preparatory education. 
 
Achievement Prep will provide students with disabilities with a Free and Appropriate 
Public Education (FAPE) within the Least Restrictive Environment (LRE) possible. We 
will comply with all regulatory special education requirements of the Individuals with 
Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, Title 
II of the Americans with Disabilities Act, and any other civil rights enforced by the U.S. 
Department of Education Office of Civil Rights (OCR). Likewise, we will fully comply 
with additional regulations and policies of D.C. 
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3. The school is 
currently compliant 
with OSSE, IEP, and 
CAP reporting 
requirements. 

List of students counted & 
not counted in SEDS per 
2013 child count deadline and 
including student eligibility 
determination, placement and 
related services  

x    ’12-‘13 Enrollment Data –51 SWDs  
Level 1: 20 
Level 2: 18 
Level 3: 13 
Level 4: 0 
51/315-  16.19 % 
 

School CAP reporting 
documentation for SWDs 
(IDEA Part B, Activities 
bolded under #4) 

     

4. The school provides 
data to the District on 
the 20 indicators in the 
OSSE State 
Monitoring & 
Compliance of Part B  
 
 
 
 
 
 
 
 
 
 
 
 
 

OSSE documentation relevant 
to the charter school and  
the State Part B Compliance 
Monitoring 

 x   OSSE FFY 2010 -2011 IDEA Part B LEA Performance Determinations  
78% 
Needs Assistance 

• Identified noncompliance from on-site compliance monitoring and/or focused 
monitoring 

o Less than 75% of reviewed student files for SWDs are in compliance 
o More than 5 LEA-level findings 

Part I-FAPE in the LRE      
Indicator A: The LEA 
educates students in the least 
restrictive environment. (5) 

x    OSSE 2010-2011 LEA Onsite Compliance Monitoring Report 
LRE 1: Student Placement Based on IEP – 100% Criteria Met 
LRE 2: Appropriate Supplemental Aids and Services Used Before Removal From 
Regular Education- N/A 
LRE 3: Student Placement Determined Annually – 100% Criteria Met 
LRE 4: Consideration of Harmful Effects- N/A 

Indicator B: The LEA ensures 
IEPs are appropriately 
developed and implemented. 

 x   According to SEDS (02/14/13), there is one overdue meeting for 2012-2013: 1 Initial 
Eligibility. 
 
 

  

 

Indicator C: The LEA 
completes evaluations within 
the State-established timeline. 
(11) 

x    OSSE Quarterly Findings  4/13/12 
Between 10/1/11-12/3/11 
Noncompliance for timely completion of initial evaluation. 
 
Findings Correction Noted in OSSE Letter 8/6/12 – “OSSE’s Review of data revealed 
that Achievement Preparatory Academy Public Charter School was 100% compliant 
with timely initial evaluations for the period of January 1, 2012- March 31, 2012.  
Therefore, OSSE is closing Achievement Preparatory Academy PCS’s previous initial 
findings of noncompliance.”    

Indicator D: The LEA ensures 
that students referred by Part 
C have an IEP implemented 
by their 3rd birthday. (6) 

   x  
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Indicator E: the LEA uses 
appropriate steps to 
successfully transition 
students from high school to 
postsecondary settings. (13) 

   x  

Indicator F: The LEA utilizes 
appropriate discipline 
processes and procedures. ((4) 

x    OSSE 2010-2011 LEA Compliance Monitoring Report 
DIS 1 Educational Services Provided After Tenth Day of Disciplinary Removal and 
DIS 2 Manifestation Determination– N/A 
DIS 3 LEA Conducted FBA and DIS 4 LEA Developed BIP – “100%” 

Indicator G: The LEA does 
not have a disproportionate 
representation of students in 
special education or specific 
disability categories. (9, 10) 

     

Indicator H: The LEA 
provides instructional 
materials to blind persons or 
other persons with 
print disabilities in a timely 
manner. 

     

Part II-Dispute Resolution      

Indicator A: The LEA timely 
implements due process 
complaint requirements. (17)   

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 3b – Dispute Resolution Findings 
“No dispute resolution complaints were filed against the LEA.” 

Indicator B: The LEA timely 
responds to State complaint 
requests and decisions. (16) 

     

Indicator C: The LEA 
voluntarily engages in 
mediation when requested by 
parents/guardians. (19) 

     

 Part III-Data      

Indicator A: A. The LEA 
submits timely, valid and 
reliable data. (20) 

    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item Number 2 
Information regarding timely, valid and reliable data - 
“All data are valid and reliable and submitted timely” 

Indicator B: The LEA uses 
data to inform decision-
making. (20) 

     

Part IV – Fiscal      
Indicator A: The LEA 
expends IDEA Part B funds 
in accordance with Federal 
laws, state laws and approved 

x    OSSE FFY 2010 IDEA Part B LEA Performance Determinations 
Item 5- Timely submission of Phase I and II Applications and the sub-recipient sought 
valid reimbursement for a minimum of 45% of its IDEA, Section 611 funds within the 
first fifteen months of the FFY 2010 grant cycle 
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budget and spending plans.  
E. The LEA does 
 

 
OSSE 2010-2011 LEA Compliance Monitoring Report 
 - 100% compliant in areas related to accounting, recording, Expenditures and 
documentation of IDEA Part B funds 
 

Indicator B: The LEA uses 
IDEA Part B funds only to 
pay the excess costs of 
providing special education 
and related services to 
children with disabilities. 

     

Indicator C: C. The LEA 
meets its maintenance of 
effort requirement 

x    OSSE: 2010 IDEA Part B LEA Performance Determinations 
Item 6 LEA in compliance with the IDEA Maintenance of Effort (MOE) requirement 
and reported on MOE to OSSE timely 
 

Indicator D: The LEA 
properly calculates and 
expends CEIS funds. 

     

Indicator E: the LEA does not 
comingle IDEA Part B funds 
with other funds. 

    OSSE 2010-2011 LEA Compliance Monitoring Report 
LEA accounting record does not ensure that federal funds are not comingled with other 
funds 

5. The school has 
complied with 
reporting requirements 
for students with 
Section 504 Plans 

TBD    x  

6. School ensures 
facility is accessible to 
disabled students  

Assurances that facility aligns 
with ADA requirements  

     

 
 



 

 

 

 

 

 

Appendix K 



 
 

ENCLOSURE 2 
 

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS 
 

LEA: Achievement Preparatory Academy Public Charter School 

Final Percentage 
Rating: 

78% 

 

Determination Level: 
 

Needs Assistance 

 

                                            SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED 

Item 
Number 

Element 

 
 

Determination 
 
 

Number of 
Points 
Earned 

1 

History, nature and length of 
time of any reported 
noncompliance (APR Indicators 
4b, 9, 10, 11, 12, and 13) 

 Indicator 4b – N/A  

 Indicator 9 –  N/A  

 Indicator 10 –  N/A  

 Indicator 11 – N/A  

 Indicator 12 –  N/A  

 Indicator 13 –  N/A  

N/A 

2 

 
Information regarding timely, 
valid and reliable data 

 

 
All data are valid and reliable and submitted 
timely 

 

4 

3a 

 
Identified noncompliance from 
on-site compliance monitoring 
and/or  focused monitoring  
(student and/or LEA level) 
 

 
Student-Level  

 Less than 75% of reviewed student 
files in  compliance 

LEA-Level 

 More than 5 LEA-level findings 
 

 
           0 
 
 
           0 

3b 
Dispute resolution findings 
(student and/or LEA level) 

 

No dispute resolution complaints were filed 
against the LEA. 

     N/A 

4    



 

 

 2 

Outcomes of sub-recipient audit 
reports 

 

 Timely submission of A-133 Report (if 
applicable) –N/A 

 Type of Auditor’s A-133 Report Issued 
on Compliance (if applicable) – N/A 

 Significant deficiencies identified by the 
Auditor that are not a material 
weakness in the A-133 Report (if 
applicable) –N/A 

 Material weaknesses identified by the 
Auditor in the A-133 Report (if 
applicable) – N/A 

 Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if 
applicable) – N/A 

 Significant deficiencies identified by the 
Auditor that are not a material 
weakness in the annual independent 
audit – 4 points 

 Material weaknesses identified by the 
Auditor in the annual independent audit 
– 4 points 

 Noncompliance or other matters 
identified by the Auditor that is required 
to be reported under Government 
Auditing Standard – 4 points 

 

 
       4 
(average 
points) 

5 
 

 
Other data available to OSSE 
regarding the LEA’s compliance 
with the IDEA, including, but not 
limited to, relevant financial data 

 

 

 Timely submission of Phase I and II 
Applications and the sub-recipient 
sought valid reimbursement for a 
minimum of 45% of its IDEA, Section 
611 funds within the first fifteen 
months of the FFY 2010 grant cycle 

 

        4 

6 
Compliance with the IDEA 
Maintenance of Effort (MOE) 
requirement 

 

 LEA in compliance with the IDEA 
Maintenance of Effort (MOE) 
requirement and reported on MOE 
to OSSE timely 

 

        2 

7 

Performance on selected District 
of Columbia State Performance 
Plan (SPP) indicators 

 

 

 LEA did not meet minimum “n” size 
for disability subgroup 
 

 The LEA did not serve student in this 
category 

 

 
        N/A 

 
 

N/A 

8 
Evidence of correction of findings 
of noncompliance, including 

 

 Less than 90% of noncompliance 
        0 



 

 

 3 

progress toward full compliance 
(points added to total score) 

corrected within one year after the 
identification of the noncompliance 
 

Total Number of Points Earned + Additional Points   14 

Total Possible Points from Applicable Elements 18 

 
Percentage of Points from Applicable Elements 

 
78% 
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