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BOARD VOTE AND KEY FINDINGS

The District of Columbia Public Charter School Board (*PCSB”) staff has conducted a charter review of
the Bridges Public Charter School (“Bridges PCS’) pursuant to the School Reform Act, D.C. Code 88
38-1802 et seq. (“SRA").

PCSB staff’ s analysis of the school’ s goals and academic achievement expectations (* academic
expectations’) concludes that Bridges PCS fully met five goals.? One of these goals measures parent
satisfaction demonstrated by the rate of students reenrolling from year to year — which was 100% in the
2013-14 school year for kindergarten and first grade students.

To assess the school’ s goal's and academi ¢ expectations, PCSB reviewed the school’ s performance in
academic years 2010-11 through 2013-14. In 2010-11 and 2011-12, Bridges PCS operated a pre-
kindergarten program serving three- and four-year-old students. In August 2012, PCSB approved a
request from the school to amend its charter to expand to serve students in kindergarten through fifth
grade. In 2012-13 and 2013-14, the last two years of thisreview, the school was in itsfirst and second
years of executing its six-year growth plan. Given Bridges PCS' s ongoing expansion, PCSB will
carefully monitor the school’ s academic progress over the coming years.

The school has neither materially violated applicable law nor its charter, and isin strong fiscal health.
Based on these findings, the PCSB Board voted 6-0 at its January 26, 2015 meeting to grant full charter
continuance to Bridges PCS.

CHARTER REVIEW STANDARD

The SRA provides that the PCSB “shall review [a school’s| charter at |east once every [five] years.”® As
part of thisreview, PCSB must determine whether:

(1) The school committed a material violation of applicable laws or a material violation of the
conditions, terms, standards, or procedures set forth in its charter, including violations relating
to the education of children with disabilities; and/or

(2) The school failed to meet the goals and student academic achievement expectations set forth in
its charter.

If PCSB determines that a school has committed a material violation of applicable law, or has not met its
goals and academic expectations, as described above, it may, at its discretion, revoke the school’s

1 D.C. Code § 38-1802.12(a)(3).
2 PCSB did not assess one additional goal for reasons described on page 7 of this report.
3
Id.
*D.C. Code § 38-1802.12(c).



charter, or grant the school a conditional continuance. Additionally, thereis afiscal component to the
charter review. PCSB isrequired by the SRA to revoke a school’ s charter if PCSB determinesin its
review that the school (1) has engaged in a pattern of nonadherence to generally accepted accounting
principles; (2) has engaged in a pattern of fiscal mismanagement; and/or (3) is no longer economically
viable.

SCHOOL OVERVIEW

Bridges PCS began operation in 2005 under PCSB’ s authorization to serve students in pre-kindergarten-
3 and pre-kindergarten-4.° It operates one campus in Ward 4. In 2012, the PCSB Board approved a
petition from the school to amend its charter to serve students through the fifth grade.® It currently serves
students through the second grade, and will reach full capacity in the 2017-18 school year. The school’s
mission is:

To provide an exemplary educational program that includes students with
special needs. Our developmentally appropriate, student and family-centered
educational approach nurtures students to expand their developmental skills,
in order to build a foundation for life-long Iearning.7

In 2013-14, Bridges PCS had an audited enrollment of 211 studentsin grades PK3 — 1. 42.0% of its
students were English language learners (“ELLS’), and 25.2% of students were classified as students
with disabilities.® To support these students, three to four Bridges PCS staff members (a teacher,
assistant teacher, and other aides) are in each classroom of 15-20 students.” In these classrooms there are
both general and specia education students. The school also offers five “non-categorical” classrooms for
level four special education students (which are not organized by grade or age), each with a minimum of
four staff members and 5-10 students.™

The school uses a project approach to learning, with teachers developing “studies’ over the course of the
school year in response to students development and interest over the course of the school year.*
Students begin participating in Writer's Workshops in kindergarten and first grade, where they learn
strategies for good writing.™? The school uses portions of the Responsive Classroom and Second Steps
programs to assist students in developing social skills.*®

® Bridges PCS charter agreement, dated April 6, 2000, attached to this report as Appendix B.

® See April 20, 2012 letter from Mr. Brian Jones, PCSB Board Chair, to MS. Betsy Centofanti, Bridges PCS Board Chair,
attached to this report as Appendix C.

7 See 2013-14 Annual Report, attached to this report as Appendix D.

8 2013-14 Performance Management Framework (“PMF”).

° See Bridges PCS Quialitative Site Review, p. 2, attached to this report as Appendix E.

10 see Appendix E, p. 2.

! See Appendix D, p. 5.

12 See Appendix D, p. 5.

13 See Appendix D, p. 5.



Summary of Performance

Bridges PCS has been held accountable to Accountability Plans, and last year the Early Childhood
Performance Management Framework (“EC PMF”) pilot.

2013-14 Year 2013-14 2010-11 2011-12 PMF 2012-13PMF 2013-14
Grade | Ward Student Accountability | Accountability | Accountability
Opened EC PMF
Levels Enrollment Plan Plan Plan
Met 8 of
PK3-1 4 2005 011 Met 6 of 11 Met 50of 5 Met 8 of 9 8 PME
targets targets targets floors

Charter Amendments

In March 2012, the PCSB Board conditionally approved the school’ s request to amend its charter to
expand to serve students in kindergarten through fifth grade, through adding two inclusion classrooms
and one non-categorical special education classroom per grade every year. In August 2012, the PCSB
Board fully approved the amendment petition.** In November 2014, the Board approved an amendment
petition from the school to adopt the EC PMF as its goals and academic expectations.™

Previous Charter Reviews

Per PCSB’ s policy in place at the time, PCSB conducted preliminary charter reviews. If a school did not
meet all relevant standards in its preliminary review, it would have a year to make improvements before
its charter review the following academic year. In Bridges PCS's 2010 preliminary charter review,
PCSB found that the school had met the non-academic and organizational performance standardsin
place at that time, but that it did not meet academic performance standards.’® PCSB staff noted that the
school’ stime-intensive search for afacility, as well as afunding issue, negatively contributed to the
school’ s failure to meet these standards.*” But PCSB staff noted in its performance devel opment review
of the school that Bridges PCS was “on an upward trgjectory, with the school consistently scoring
proficient and exemplary on the curriculum, instruction, and assessment indicators.” '8

In February 2011, PSCB conducted the school’ s charter review and found that the school met the
standard of review. Initsreview analysis, PCSB staff noted that the school’ s program was “ preparing
the majority of four-year-olds for kindergarten success regardless of their language dominance or the
language of the test administration.”*® Based on this finding, the PCSB Board fully continued the
school’ s charter.?°

14 See August 20, 2012 PCSB Board memorandum, attached to this report as Appendix F.

1> See November 17, 2014 memorandum, attached to this report as Appendix G.

16 See February 22, 2010 PCSB Board Memorandum, attached to this report as Appendix H. At that time, PCSB did not
assess a school’ s goals and academic expectations in its charter reviews.

17 See Appendix H.

18 5 See Appendix H.

19 See PCSB Charter Review Analysis, p. 2, attached to this report as Appendix I.

% See PCSB February 2011 board minutes, attached to this report as Appendix J.




SECTION ONE: GOALSAND ACADEMIC ACHIEVEMENT EXPECTATIONS

The SRA requires PCSB to review whether a school has met its goals and academic expectations at |east
once every five years. Goals are specific aims that are measurable and usually related to a school’ s
mission, which may be categorized as academic, non-academic, and organizational, whereas academic
expectations are student academic aims measured by state or externally validated assessments. Goals
and academic expectations are only considered as part of the review analysisif they wereincluded in a
school’ s charter, charter amendment, or accountability plans approved by the PCSB Board (collectively,
the “Charter”).

Per Bridges PCS's 2014 amendment to its charter and charter agreement, it adopted the EC PMF
indicators as its goals and academic expectations for its early childhood grades. However, consistent
with PCSB policy, because the EC PMF was in pilot status at the time the 2014 amendment was
approved, the amendment details that the school will be deemed to have met its early childhood goals
and academic expectationsif:

* |n2013-14, it meets or exceeds the minimum threshold (or floor) for each individual measure;

and
* Inschool years 2010-2011, 2011-2012 and 2012-2013, the school meets two-thirds of its goals
from its approved Accountability Plans for that given year.

The table below summarizes PCSB’ s determinations, which are further detailed in the body of this
report.

Goals and Academic Expectations Met?
1 Literacy Progress Yes
2 Literacy Achievement N/AZ
3 Math Progress Yes
4 Attendance Yes
ba CLASS — Emotional Support
5b CLASS — Classroom Organization Yes
5¢c CLASS - Instructional Support

Parent Satisfaction
Reenrollment ves

2 pCSB did not assess the school’ s literacy achievement targets as part of its review analysis, given that education research
supports that literacy achievement targets are not developmentally appropriate for pre-kindergarten students.



1. Goal: Early Childhood Literacy Progress.

Assessment: Bridges PCS met this academic expectation. Since 2010-11, the school has met all literacy
progress targets that it set, with the exception of one ELL target set for the 2010-11 school year.?

Pre-Kindergarten Literacy Progress

Y ear Target Target Met?

70% of pre-kindergarten-3 and pre-kindergarten-4 Yes
students will demonstrate a gain of four standard (92% of students

2011-12 | scale pointsor score at least 85 by the spring demonstrated again of 4
administration of the Peabody Picture VVocabulary points or scored at |east
Test (PPVT"). 85.)
75% of pre-kindergarten-3 students will increase by Yes

2011-12 Six letters or master at least 11 by the spring (84.9% of students
administration of the Individual Growth and increased by 6 letters or
Development Indicators (“1GDI”) assessment. mastered at least 11.)

Yes

75% of pre-kindergarten-4 students will increase by
2011-12 | six letters or master at least 16 letters by the spring
administration of the IGDI assessment.

(83.3% of students
increased by 6 letters or
mastered at least 16.)

70% of pre-kindergarten-3 and pre-kindergarten-4

i : Yes
students will demonstrate again of four standard
2012-13 | e points or score at least 85 by the spring (92.7°/ct>hci)fsstggle)nts e
administration of the PPVT. godl.
75% of pre-kindergarten-3 students will increase by Yes
2012-13 | six letters or master at least 11 letters by the spring (91.0% of students met
administration of the IGDI assessment. thisgoal.)
80% of pre-kindergarten-4 students will increase by Yes
2012-13 | six letters or master at least 16 letters by the spring (88.6% of students met
administration of the IGDI assessment. thisgoal.)
The percentage of pre-kindergarten-3 and pre-
kindergarten-4 students who will meet or exceed
v;/]i dlely held expectatifor;]s per the growth report on 96.8%
the literacy portion of the PPVT assessment, as i
2013-14 . ) . (Above PMF floor,
designated by the publisher, will be equal to or which was 60%.)

greater than the percentage floor for the
corresponding EC PMF indicator as detailed in the
EC PMF Technical Guide for that given year.

2 |n the school’ s 2014 charter amendment, a goal was included regarding alternative assessments: “ The percentage of
students with disabilities, who meet or exceed widely held expectations per the growth report on the alternative assessment,
Verbal Behavior Milestones Assessment and Placement Program, as designated by the publisher, will be equal to or greater
than the percentage floor for the corresponding EC PMF indicator as detailed n the EC PMF Technical Guide for that given
year.” However, student performance on this assessment was not considered separately, and instead was considered alongside
student performance on the non-alternative literacy assessments. Thus, this report does not assess this goal separately.

5



| Kindergarten and First Grade Literacy Progress

Y ear Target Target Met?
80% of kindergarten students will know 25 sight words or Yes
more or will increase the number of sight words that they
2012-13 will recognize by 10 words by the spring administration of (8?62/;}?;332'?6
the Fountas and Pinnell Reading assessment. '
The percentage of kindergarten and first grade students
who meet or exceed widely held expectations per the 91.4%
growth report on the literacy portion of PPV T assessment, ( Above. the PME
2013-14 | as designated by the publisher, will be equal to or greater floor. which was
than the percentage floor for the corresponding EC PMF ’ 50%6)
indicator as detailed in the EC PMF Technical Guide for
that given year.

English Language L earner Progress

Y ear Target Target Met?
80% of English language learners will demonstrate a No
2010-11 | growth of at least 10 scale score points from the fall (63% of students
administration to the spring administration of the grew 10 scale score
PPVT. points or more.)

Qualitative Evidence
In September 2014, PCSB staff conducted a Qualitative Site Review (“QSR”) of Bridges. In their report,
they described the following related to this goal:

The QSR team observed a range of literacy instruction across all grades.
Students in pre-kindergarten read books, participated in read-alouds, and
literacy centers. Observers saw students actively engaged in each
approach. In kindergarten through second grades, students had similar
experiences. The read-alouds observed were engaging with purposeful
guestions posed to students to allow for critical thinking. Students al'so had
access to a variety of books in which they worked on answering questions
and identifying key parts of the story.

While these tasks were engaging in the classroom, teachers struggled with
chalenging students in all tasks. During independent work, many students
were off task or confused by unclear directions. Special education teachers
also focused on literacy activities in non-categorical rooms and pull-out
sessions. Students participated in sight word games and were provided
sentence starters to vocabulary and context cues.>

% See Appendix E, pp. 3-4.



2. Goal: Early Childhood Literacy Achievement.

Assessment: PCSB did not assess the school’ sliteracy achievement targetsaspart of itsreview
analysis. In 2010-11, the school failed to meet several targets related to pre-kindergarten literacy
achievement. After that year, per PCSB’ s guidance, DC early childhood programs no longer set pre-
kindergarten literacy achievement targets, based on the premise that achievement targets are not
developmentally appropriate for pre-kindergarten students. Given this, PCSB did not include these
targetsin this charter review analysis.

PK Literacy Achievement

Y ear Target Target Met?
. . Yes
i 70% of pre-kindergarten-3 students will score o
2010-11 at or above 85 scale points on the PPVT. Z?;‘gg&gggiﬁ;ﬁﬁ?
. . No
i 70% of pre-kindergarten-4 students will score 0
2010-11 at or above 85 scale points on the PPVT. (gfa@gesg?g;ses;girﬁ?j
. . No
75% of pre-kindergarten-3 students will master o
2010-11 | at least 11 letter identifications on the IGDI (7gr/;§;vséurg§r;tesr§cg;eldlat
assessment. latters)
. . No
70% of pre-kindergarten-4 students will master 0
2010-11 | at least 16 letter identifications on the IGDI (675 of stucents f/cg;ef;‘
assessment. letters,)
85% of pre-kindergarten-4 students will score No
2010-11 | at or above 85 scale score points on the (73% of students scored at
Bracken School Readiness A ssessment. or above 85 scale points.)

English Language L earner Literacy Achievement

Y ear Target Target Met?
. . Yes
75% of English language learners will score at or 0
2010-11 above 85 scale score points on the Bracken School (77:&°f stuglbmts
Readiness Assessment BRI aoove
' 85 scale points.)

Special Education Literacy Achievement

Y ear Target Target Met?
58% of pre-kindergarten-3 and pre-kindergarten-4 Yes
2010-11 | specia education students will master at least 11 or 16 (64% of students
letter identifications, respectively, on the IGDI scored at or above
assessment. the benchmark.)




3. Goal: Early Childhood Math Progress

Assessment: Bridges PCS met this academic expectation. In 2013-14, Bridges PCS set math progress

targets for the first time, and met both of them.?*

Pre-Kindergarten Math Progress

Y ear Target Target Met?
The percentage of pre-kindergarten-3 and -4 students who
meet or exceed widely held expectations per the growth report 93.6%
2013-14 | 9" the mathematics portion of the Learning Accomplishment | (Above 60%,
Profile, Third Edition (“LAP-3") assessment, as designated by | which was
the publisher, will be equal to or greater than the percentage the EC PMF
floor for the corresponding EC PMF indicator as detailed in floor.)
the EC PMF Technical Guide for that given year.
Kindergarten and First Grade Math Progress
Y ear Target Target Met?
The percentage of kindergarten and first grade students who 84.0%
meet or exceed widely held expectations per the growth report ( Above
on the mathematics portion of the Test of Early Mathematics 50.0%
2013-14 | Ability ("TEMA”) assessment, as designated by the publisher, L
) which was
will be equal to or greater than the percentage floor for the the PME
corresponding EC PMF indicator as detailed in the EC PMF floor.)
Technical Guide for that given year. )

Qualitative Evidence

In September 2014, PCSB staff conducted a Qualitative Site Review (“QSR”) of Bridges. In their report,

they described the following related to this goal:

Teachers helped students work on literacy and math skills by assisting
them in writing and typing math questions. One kindergarten math
classroom worked on the math problem of the week where students
independently were asked to add circles and squares together. While a few
students struggled with this word problem, most kindergarteners were
finished in a minute and waited until the teacher pulled the group back
together.®

4 |n 2013-14, kindergarten math progress and achievement were not considered as separate indicators. Instead, these two
indicators are considered as one — with students given credit for being proficient by the end of the year and/or how many

students made at least one year of progress.
% See Appendix E, p. 4.




4. Goal: Early Childhood Attendance.

Assessment: Bridges PCS met thisgoal. The school met all targets related to this goal.

Pre-kinder garten Attendance Tar gets

for the corresponding EC PMF indicator as detailed in
the EC PMF Technical Guide for that given year.

Year Target Target Met?
. . Yes
2010-11 gcrt: :;/le;as%;e, (E}r(ta;llg gdersgarten-3 students will attend (The average daily
0 Ys. attendance was 96.1%.)
. . Yes
2010-11 s?crt: ggle;as%z gcrcta;llg gcg;rsgarten-4 students will attend (The average daily
' attendance was 95.5%.)
. . Yes
On average, pre-kindergarten-3 and -4 students will :
2011-12 0 (The average daily
attend school 88% of the days. attendance was 96.7%.)
. . Yes
On average, pre-kindergarten-3 and -4 students will :
2012-13 o (The average daily
attend school 88% of the days. attendance was 96.1%.)
On average, pre-kindergarten-3 and -4 students will 91.4%
2013-14 attend school at arate equal to or greater than the floor (Above PMF, which

had afloor of 80.0%)

Kindergarten and First Grade Attendance Tar gets

PMF Technical Guide for that given year.

Year Target Target Met?
2012-13 | On average, kindergarten students will attend school Yes
92% of the days (UhoeEeg2et [y
) attendance was 95.6%.)
On average, kindergarten students will attend school at 9 2%
i arate equal to or greater than the floor for the X
2013-14 corresponding EC PMF indicator as detailed in the EC (Abov%I;I\goz)f Jeara:




5a. Goal: The school will score, on the Emotional Support domain of the CLASS Assessment, a
rating equal to or greater than thefloor for the corresponding EC PMF indicator asdetailed in
the EC PMF Technical Guidefor that given year.

5b. Goal: The school will score, on the Classroom Organization domain of the CL ASS Assessment,
arating equal to or greater than thefloor for the corresponding EC PMF indicator asdetailed in
the EC PMF Technical Guidefor that given year.

5¢. Goal: The school will score, on the Instructional Support domain of the CLASS Assessment, a
rating equal to or greater than thefloor for the corresponding EC PMF indicator asdetailed in
the EC PMF Technical Guidefor that given year.

Assessment: Bridges PCS met these goals. All DC charter early childhood programs that participated
in PCSB’s EC PMF Pilot, including Bridges PCS, were assessed by independent reviewers using the
Classroom Assessment Scoring System (“CLASS’) tool, which focuses on classroom interactions that
boost student learning. The CLASS tool measures emotional support, classroom organization, and
instructional support. Each indicator is scored on ascale from 1-7, where 1-2 is low, 3-5 is medium, and
6-7 is high. For each of these indicators, ECA PCS scored above the EC PMF floor.

2013-14 CLASS Performance
Bridges | EC PMF
PCS Floor
Emotional Support 59 3
Classroom Organization 53 3
Instructiona Support 31 1

Qualitative Evidence

In September 2014, PCSB staff conducted a Qualitative Site Review (“QSR”) of Bridges. In their report,
they described the following related to this goal. The evidence supports the ratings of the CLASS
observers, in that the majority of teachers had strong classroom environments but just over half scored
proficient or advanced in instructional strategies.

The QSR team scored 84% of the observations as proficient or
distinguished in Creating an Environment of Respect and Rapport.
Teachers encouraged respectful talk between students and called students
by name or “friend”. Most of the teachers also used positive language,
such as “Great Job”, “High five” and “I love it”. Even at times when
students had trouble maintaining control of their behavior, the teachers
remained composed and supported the student to reengage in the learning
activity.?

% See Appendix E, p. 7.
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The QSR team scored 74% of the observations as proficient or
distinguished in Establishing a Culture for Learning. Teachers
communicated the importance of hard work to al students saying
statements such as, “Today we are going to work really hard at our school
work” and “Great job! Y ou can do it!"?’

PCSB reviewers observed the following regarding classroom organization.

The QSR team scored 63% of the observations as proficient or
distinguished in Managing Classroom Procedures. There was little loss of
instructional time in these classrooms as teachers had clearly established
routines for transitions and distribution of materials. Many teachers used a
bell or chime to help students transition to the next activity. In PK
classrooms, students self-selected centers after the teacher explained the
directions. Support staff in the rooms assisted with the collection and
distribution of materials to minimize loss of instructional time?®

The QSR team scored 86% of the observations as proficient or
distinguished in Managing Student Behavior. In most classrooms,
standards of conduct were established and frequently monitored by the
staff in the room. In the event that a student needed redirection, students
were able to refocus with the teacher’s positive reinforcement and clear
and consistent direction, for example, “1 like how this table is sitting and
ready to go!” and “If you need to get my attention, I'll come over when
you raise your hands.”?°

PCSB reviewers observed the following regarding instructional support.

The QSR team scored just over half (58%) of the observations as
proficient or distinguished in Using Questioning/Prompts and Discussion
Techniques. In these classrooms, teachers used a variety of techniques to
challenge students. Teachers created genuine discussions with the class by
extending students’ answers and asking open-ended questions to continue
discussions. Teachers also effectively used wait time to allow students to
think before responding.

The QSR team scored 68% of the observations as proficient or

" See Appendix E, p. 7.
%8 See Appendix E, p. 8.
% See Appendix E, p. 9.



distinguished in Using Assessment in Instruction. In these classrooms,
teachers consistently elicited evidence of student understanding while
monitoring the classroom. The teachers asked clarifying questions or had
the students explain what they were working on. When students chose a
title for their written stories, the students had to explain to the teacher how
the title connected with the content of the story. In rooms with less verbal
students, the teacher provided pictures for the students to work with.
Teachers used the pictures to assess student understanding by asking
guestions and having these students answer by pointing to the correct
pictures.®

6. Goa: Parent Satisfaction.
7. Goal: Reenrollment.

Assessment: Bridges PCS met these goals. From 2010-11 to 2012-13, the school set and met
Accountability Plan targets related to a parent satisfaction survey. In 2013-14, the school did not include
aparent survey target as a mission-specific goal in the EC PMF. However, the EC PMF doesinclude a
target regarding reenrollment for students in kindergarten and older.*! The school’s 2013-14
kindergarten and first grade reenrollment was 100.0%, above the 60.0% EC PMF floor.

Parent Satisfaction Targets

Y ear Target Target Met?

80% of parents of pre-kindergarten-3 and -4 Yes

2010-11 children will report being “ Satisfied” or (100% of parents who
“Highly Satisfied” with the school on the end- responded reported being
of-year Parent Satisfaction Survey. satisfied or highly satisfied.)

. . . Yes

80% of parents or guardians will report being

2011-12 | satisfied or highly satisfied with the school on fgggﬁgg ggfﬁgt;ﬁ‘;‘i’ze;
the end of year parent satisfaction survey. highly satisfied.)

, : : Yes

80% of parents or guardians will report being

2012-13 | satisfied or highly satisfied with the school on | (02970 Of parents surveyed
the end of year parent satisfaction survey report_ed bey ng_%_tlsfled or

' highly satisfied.)

The school will have areenrollment rate for its
kindergarten through second grade students that Yes

2013-14 isequal to or greater than the floor for the (100% of K-1 graders
corresponding EC PMF indicator as detailed in reenrolled, which is above
the EC PMF Technical Guide for that given the EC PMF floor of 60%)
year.

% See Appendix E, p. 12.

3 Pre-kindergarten is not mandatory in the District of Columbia, so pre-kindergarten reenrollment (reenrolling from pre-

kindergarten-3 to pre-kindergarten-4) is not assessed as part of the EC PMF.

12



Qualitative Evidence
PCSB reviewers observed the following regarding this goal:

The QSR team observed a student- and family-centered environment.
Parents were welcomed into the building with staff communicating to
families in their native language, which included mostly Spanish. Some
parents ate breakfast in the classrooms with their students and the
leadership team welcomed families by name. This created a warm
environment for the school community.

32 See Appendix E, p. 3.
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SECTION TWO: COMPLIANCE WITH CHARTER AND APPLICABLE LAWS

The SRA requires PCSB to determine at least every five years whether a school has “ committed a
material violation of applicable laws or amaterial violation of the conditions, terms, standards, or
procedures set forth in its charter, including violations relating to the education of children with
disabilities.”* The SRA contains a non-exhaustive list of applicable laws, and PCSB monitors charter
schools for compliance with additional laws in annual compliance reviews. Below isa summary of the
school’s compliance record.*

Compliance Item

Description

School’s Compliance Status
2011-12 to present

Fair enrollment

DC charter schools must have afair and

process open enrollment process that randomly : :

D.C. Code § 38- selects applicants and does not Compliant since 2011-12
1802.06 discriminate against students.

Notice and due

process for DC charter school discipline |C();Isi3 csies

suspensions and must afford students due proc and : :

expulsions the school must distribute such policies Compliant since 2011-12
D.C. Code § 38- to students and parents.

1802.06(Q)

Student health and
safety

D.C. Code 88 38-
1802.04(c)(4), 4-
1321.02, 38-651

The SRA requires DC charter schoolsto

maintain the health and safety of its

students.® To ensure that schools adhere to

this clause, PCSB monitors schools for

various indicators, including but not limited

to whether schools:

- have qualified staff members that can
administer medications;

- conduct background checks for all
school employees and volunteers; and

- have an emergency response planin
place and conduct emergency drills as
required by DC code and regulations.

Compliant since 2011-12

Equal employment
D.C. Code § 38-
1802.04(c)(5)

A DC charter school’ s employment
policies and practices must comply with
federal and local employment laws and
regulations.

Compliant since 2011-12

*D.C. Code § 38.1802.12(c).

% These compliance findings are based on annual compliance reviews conducted by PCSB. Bridges PCS's 2011-12, 2012-13,
2013-14 compliance reports are attached to this report as Appendix K.

% See Goss v. Lopez, 419 U.S. 565 (1975).

% SRA §38.1802.04 (c)(4)(A).
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Compliance Item

Description

School’s Compliance Status
2011-12 to present

| nsurance
Asrequired by the
school’ s charter

A DC charter school must be adequately
insured.

Compliant since 2011-12

Facility licenses
D.C. Code § 47-
2851.03(d); D.C.
Mun. Regs,, tit. 14,

§§ 14-1401 et seq.

A DC charter school must possess all
required local licenses.

Compliant since 2011-12

Highly Qualified
Teachers
Elementary and
Secondary Education
Act,20U.S.C. 88
6601 et seq.
(“ESEA")

DC charter schoolsreceiving Title |
funding must employ “Highly Qualified
Teachers’ as defined by ESEA.

Compliant since 2011-12

Proper composition
of board of trustees
D.C. Code § 38-
1802.05

A DC charter school’ s Board of
Trustees must have: an odd number of
members that does not exceed 15; a
majority of membersthat are DC
residents; and at least two members that
are parents of a student attending the
school.

In 2013-14, the Board Roster
included an even number of
members, and only had one

parent representative. The
school has since cured this
issue.

Accreditation
Status

D.C. Code § 38-
1802.02(16)

A DC charter school must maintain
accreditation from an approved
accrediting body approved by the SRA.

Compliant since 2011-12

Procurement Contracts

D.C. Code § 38-1802.04(c)(1) requires DC charter schools to utilize a competitive bidding process for
any procurement contract valued at $25,000 or more, and within three days of awarding such a contract,
to submit to PCSB all bids received, the contractor selected, and the rationale for which contractor was
selected. To ensure compliance with this law, PCSB requires schools to submit a“ Determinations and
Findings’ form to detail any qualifying procurement contract that the school has executed.

Qualifying Corresponding
Year contracts documentation
executed by submitted to
Bridges PCS PCSB
Data
01011 1 havailable :
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Qualifying Corresponding
Year contracts docum_entation
executed by submitted to
Bridges PCS PCSB
2011-12 0 0
2012-13 2 0
2013-14 1 0

Special Education Compliance

Charter schools are required to comply with all federal and local special education laws, including the
Individuals with Disabilities Education Act® (“IDEA”) and the Rehabilitation Act of 1973.% The
following section summarizes Bridges PCS's special education compliance from 2011-12 to the present.

OSSE Specia Education Compliance Reviews

The DC Office of the State Superintendent of Education (*OSSE”) monitors charter schools specidl
education compliance and publishes three types of reports detailing these findings: (1) Annual
Determinations; (2) On-Site Monitoring; and (3) Quarterly Findings (also called Special Conditions
Reports). OSSE'’ s findings of Bridges PCS's special education compliance are summarized below.

Annua Determinations

Asrequired by IDEA’ simplementing regulations, OSSE annually analyzes each LEA’s compliance
with 20 specia education compliance indicators, and publishes these findingsin an Annual
Determination report.® Each year's report is based on compliance data collected severa years earlier.
As such, OSSE does not require schools to cure any compliance issues detailed in these reports. In 2014,
OSSE published its 2011 Annual Determination reports, which include determination scores and levels
for the 2011-12 school year.

Bridges PCS's Annual Determination compliance performance is detailed in the table below.*

Percent compliant with
Year | audited specia education | Determination Level
federal requirements

2010 87% M eets Requirements
2011 89% M eets Requirements
2012 106%™ M eets Requirements

720 U.S.C. §8 1400 et seq

%¥20U.S.C. § 794.

% Asrequired by federal regulation 34 C.F.R. § 300.600(c).

“ See Bridges PCS 2010 and 2011 annual determination reports, attached to this report as Appendix L.

*! The school’ s compliance rate is over 100% because OSSE issued a“bonus’ compliant indicator — not having any
longstanding noncompliance issues from FY 2009, FY 2010, or FY 2011.
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On-Site Monitoring Report

OSSE periodically conducts an on-site assessment of an LEA’s special education compliance with
student-level and LEA-level indicators, and publishesits findings in an On-Site Monitoring Report. If a
school isless than 100% compliant with a student-level and/or LEA-level indicator, it must implement
corrections and report these corrections to OSSE.*?

In 2013, OSSE published an on-site Compliance Monitoring Report of Bridges PCS based on the
school’s performance in the 2011-12 school year.”® The school was required to implement corrections as
indicated in the following table. OSSE has since verified that Bridges PCS has implemented corrections
for al identified student- and LEA-level findings.

Student-L evel Compliance LEA-Level Compliance
Number of Number of
indicatorswhere indicatorswhere

Compliance Area Compliance Area

correctionswere correctionswere

required required

Part C. tp B Ooutof 1 Data Verification Oout of 1
Transition

Initial Evaluations 2 out of 6 Dispute Resolution O out of 3

and Reevaluations

Individualized Access to Instructional
Education Program 2 out of 10 - Ooutof 1
Materials
Development
Least Restrictive 1 out of 2 Fiscal 0 out of 17

Environment

Total indicators
Discipline O out of 2 wher e corrections 0 out of 22
wererequired

Data Verification 3out of 8

Total indicators
wher e corrections 8 out of 28
wererequired

Specia Conditions Quarterly Reports
OSSE submits quarterly reportsto the U.S. Department of Education’s Office of Special Education

“2 |f OSSE finds that the school is less than 100% compliant with a student-level indicator that was impossible for the school
to cure retroactively, OSSE would identify the point of noncompliance as an LEA-level violation.
“3 See 2012-2013 On-Site Monitoring Report Attachmentsin Appendix M.
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Programs detailing District of Columbia LEAS compliance in three areas. (1) Initial and Reevaluation
Timelines; (2) Early Childhood Transition Timelines; and (3) Secondary Transition Requirements.

In recent special conditions reporting on OSSE’s DC Corrective Action Tracking System Database, no
areas of non-compliance were identified for Bridges PCS in the 2012-13 or 2013-14 school years.

Blackman Jones I mplementation Review

With compliance requirements pursuant to IDEA and the 2006 Blackman Jones Consent Decree, OSSE
manages and oversees the Blackman Jones database that tracks each LEA’ s timely implementation of
Hearing Officer Determinations (HODs) and Settlement Agreements (SAS).

As of the time of this report’s publication, the Blackman Jones Database shows Bridges PCS has no
HODsor SAs.
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SECTION THREE: FISCAL MANAGEMENT AND ECONOMIC VIABILITY

INTRODUCTION
The SRA requires PCSB to revoke a school’ s charter if PCSB determines that the school:

» Hasengaged in apattern of non-adherence to generally accepted accounting principles
(“GAAP");

» Hasengaged in a pattern of fiscal mismanagement; and/or

« Isnolonger economically viable.**

As part of the charter review process, PCSB reviewed Bridges PCS s financial records regarding these
areas.* PCSB finds that Bridges PCS s financial performanceis strong, and that there are no grounds to
revoke the school’ s charter based on the standard above.

SUMMARY OF FINDINGS

Bridges PCS received the highest possible score on PCSB’s CHARM framework in both FY 2012 and
FY 2013, and their metrics improved in FY 2014, meaning the school will again be considered a top
fiscal performer. The school has no pattern of non-adherence to GAAP, nor are there indications that it
has engaged in a pattern of fiscal mismanagement. The school has had no audit findings in each of the
last four years, and has run an operating surplus in each of the last four years.

FINANCIAL OVERVIEW

Enrollment climbed significantly in FY2013 and again in FY 2014 with a corresponding increase in
revenue to $5.43MM. Bridges also had the fourth highest revenue spent per student of any charter
school in DC in FY 2013. This may be due to the high number of level four special education students
enrolled at the school. While its revenue per student declined slightly in FY 2014, it is still among the
highest in DC. The school’ s net asset position also improved significantly in the last two years growing
from under $300K in FY 2012 to ~$1.14MM in FY 2014.

The following table provides an overview of Bridges PCS'sfinancial information over the past four
fiscal years.

* See D.C. Code § 38-1802.13(h).
“* See Bridges PCS Fiscal Audits, attached to this report as Appendix N.
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2011
Audited Enrollment 86
Total DC Fl_Jndmg $1.785.208
Allocation
Total Federal Enytlements $81275
and Funding
Unrestricted Cash and Cash
$226,7!
Equivalents on 6/30/14 /764
Total Assets $599,665
Total Current Assets $378,165
Total Liabilities $332,677
Total Current Liabilities $242,934
Net Asset Position $266,988
Total Revenues $2,020,166
Total Bpenses $1,994,727
Changein Net Assets $25,439

SPENDING DECISIONS

Bridges PCS had among the lowest occupancy cost of all DC charter schoolsin FY 2013 at 8% of
revenue. While that ratio increased slightly to 9% in FY 2014, it remains among the lowest in the city.

Audit Year

2012
86

$1,988,714

$10,453

$273,212

$601,246
$420,938
$304,853
$225,214
$296,393

$2,216,416
$2,187,011

$29,405

2013
143

$3,258,177

$305,289

$690,139

$1,123228
$898,025
$418,458
$356,463
$704,770

$3,880,034
$3,471,657
$408,377

2014
211

$4,797,137
$327,666

$1,422,746

$1,756,148
$1,608,999
$612,309
$612,309
$1,143,839

$5,433,329
$4,994,260
$439,069

Expenses rose due to the increased enrollment in the last two years, but expenses did not increase at the

same rate as revenue. As aresult, the school’s operating surplus improved to $408K in FY 2013 and
again to $439K in FY 2014. The following table provides an overview of the School’ s spending

decisions over the past four years.

Audit Year
2011 2012 2013 2014

Total Personnel Salaries and Benefits ~ $ 1224130 $ 1382460 $ 2239339 $ 3,326,963
Total Direct Student Costs $ 266,640 $ 314640 $ 471,968 $ 589,233
Total Occupancy Expenses $ 327670 $ 243959 $ 308709 $ 491,918
Total Office BExpenses $ 80,285 $ 52976 $ 2272 $ 66,525

Total General Expenses $ 96,002 $ 192976 $ 409,369 $ 519,621
Operating Surplus/(Deficit) $ 25439 $ 29405 $ 408377 $ 439,069

Total Personnel Salaries and Benefits
Total Direct Student Costs
Total Occupancy BExpenses

Total Office Expenses
Total General BExpenses
Operating Surplus/(Deficit)

61%
13%
16%
4%
5%
1%

as a per cent of revenue

62%
14%
11%
2%
2]
1%

58%
12%
8%
1%
11%
11%

61%
11%
]
1%
10%
8%
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ADHERENCE TO GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

Audits of Bridges Charter School establish that the School has adhered to GAAP. The auditor
expressed unqualified/unmodified opinions on the financial statements in each of the past four years.
Additionally, Bridges PCS has not had any findings during the four years.

The following table provides a summary of audit results for each of the past four fiscal years.

Fy2011  FY2012 FY2013 FY2014

Statement Opinion. Required when auditor finds areas of doubt/questionable
matters.

Statement Material Weak ness. A deficiency in internal control, indicating a

Unqualified Unqualified Unqualified Unmodified

reasonable possibility that a material financial misstatement will not be prevented. No No No No
Statement Non-Compliance. Auditor testsfor compliance with certain provisions

; No No No No
of laws, regulations, contracts, and grant agreements.
Program Opinion (A133). Review of compliance with federal requirements e
conducted when school receives $500K+ in federal funds. N/A N/A N/A Unmodified
Program Material Weak ness (A133). Lack of internal control over N/A N/A N/A No
compliance with applicable laws, regulations, etc.
Findings & Questioned Costs. Findingsimportant enough to merit attention by
those charged with governance, with documentation of corrective action plansnoting 0 0 0 0
the responsble party.
Unresolved Prior Year Findings. Disclosure of prior audit findingsthat have not

0 0 0 0

been corrected.
Going-Concer n Issue. Indicatesthe financial strength of the school is questioned. N/A No No No
Debt-Compliance Issue. Shool was not in compliance with certain debt N/A No No No

covenants. A debt-compliamce issue may prelude insolvency.

FISCAL MANAGEMENT

The school has not engaged in a pattern of fiscal mismanagement. The School has had consistently
clean audits for the last four years. Bridges PCS received a perfect CHARM scorein FY 2012 and

FY 2013 and will likely receive a perfect score again for FY 2014. Additionally, the school strengthened
its balance sheet, including building up its cash position, and staff has no concerns about the school’s
management of public funds as of the date of this report

ECONOMIC VIABILITY

Bridges PCSiseconomically viable. Audited enrollment increased from 86 studentsin FY 2012 to 211
studentsin FY2014 The school has a solid balance sheet that improved significantly in the last two
years as the operating surpluses improved most of the school’ s metrics. The following tables provide a
summary of financial results for the past four fiscal years. Areas of concern (where the school falls
outside the norm among DC charter schools) are highlighted where applicable.

Financial Performance

PCSB assesses a school’ s financial performance with two key indicators. The first indicator is aschool’s
“operating result” —how much its total annual revenues exceed its total annual expenditures. In general,
PCSB recommends that a school’ s annual operating results are positive. Another indicator of a school’s
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financial performance isits earnings before depreciation (“EBAD”)*, afinancial performance measure
of profitability. Based on these measures, the School’ sfinancial performance was strong for the last
four years because earnings have been consistently positive.

Indicator Audit Year
of Concern 2011 2012 2013 2014
wgﬂ‘:ﬁgﬁdt) <0 $25430  $29405  $408377  $439,069
Eamings Before <0 $75957  $76684 9512673  $549816
Depreciation
Aggregatl\;’darzi\r:ear Tod 45 33% 36% 5.7% 7.6%

Liquidity

Two indicators of a school’s short-term economic viability are its current ratio®” and its days of cash on
hand.*® A current ratio greater than one indicates a school’ s ability to satisfy itsimmediate financial
obligations. Bridges PCS's current ratio has been above 1.0 each of the past four years and has
increased each year to a high of 2.6 in FY 2014.

Days of cash on hand is arguably the most important liquidity measure because it reflects whether a
school can withstand unexpected cash delays and still satisfy its financial obligations. Typically, 90 days
or more of cash on hand is recommended. L ess than 30 days of cash on hand isaliquidity concern.
Bridges PCS's cash on hand has been above 30 days all four yearsand grew to 103 days by the
end of FY2014. The School has realized a positive cash flow from operations in the last three years.

Indicator Audit Year
of Concern 2011 2012 2013 2014
Current Ratio <05 16 19 25 26
Days of Cash On Hand <30 41 45 72 103
Cash Flow from
. <0 7, 2,485 $566,168 741,952

Operations ($97,465) % $
Multi-Year Curmulative

Cash Flow <0 $180,812 ($60,385) $63375  $1,149534

Debt Burden
A school’ s debt ratio® indicates the extent to which a school relies on borrowed funds to finance its
operations, and aratio in excess of 0.92 is aconcern to PCSB. Bridges PCS's debt ratio has decreased

“5 EBAD isthe change in net assets plus amortization and depreciation.

47 A school’s current ratio is its current assets divided by current liabilities.

48« Cash on hand” equals unrestricted cash and cash equivalents divided by total expenditures divided by 360 days. Itisa
measure of the school’ s ability to pay debts and claims as they come due.

“9 Debt ratio equals total liabilities divided by total assets.
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from 0.55in FY 2011 to 0.35 in FY 2014 as the school has built up its balance sheet. Since the school had
no outstanding balance on its line of credit in any of the last three years, its debt service ratio was zero.
Therefore, Bridges PCS' s debt burden doesn’t pose a concern to its economic viability.

Indi cator Audit Year
of Concern 2011 2012 2013 2014
Debt Ratio >092 0.55 051 0.37 0.35
Debt Service Ratio > 10.0% 0.4% 0.0% 0.0% 0.0%

Sustainability

A school’ s net assets™ and primary reserve ratio are indictors of its sustainability.>* PCSB recommends
that schools accrue net asset reserves equal to three to six months of operating expenditures and PCSB
would be concerned with net assets reserves below zero. The school’ s net asset position more than
quadrupled since FY 2011. Whileit is still below three months of operating expenses, it is well above the
indicator of concern. The primary reserve ratio is also positive. Therefore, Bridges PCS has metrics
that indicate the school is sustainable.

Indi cator Audit Year
of Concern 2011 2012 2013 2014
Net Asset Position <0 $266,988 $296,393  $704,770  $1,143839
Primary Reserve Ratio <0.00 013 014 0.20 0.23

%0 Net Assets equals total assets minus total liabilities.
*! Primary Reserve Ratio equals total net assets divided by total annual expenses.
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BRIDGES PCS

WHAT IS AN EQUITY REPORT?

Equity in education refers to all students receiving the same caliber of education regardless of their race, ethnicity, economic status,

special education status or other factors.

Equity Reports give our schools, families and communities transparent and comparable information related to equity across all DC

schools. This year, Equity Reports are available online so that information is easy to access, understand and use.

The Office of the State Superintendent of Education (OSSE), DC Public Schools (DCPS), the DC Public Charter School Board (PCSB)
in consultation with charter schools, the Deputy Mayor for Education (DME) and NewSchools Venture Fund partnered to create these
Equity Reports. Equity Reports are a complement to OSSE'’s LearnDC School Profiles, DCPS’ School Scorecards and PCSB's

Performance Management Framework.

This Equity Report represents the joint effort of OSSE, DCPS, PCSB, and DME to improve equity across all entities.

i3 F ey W
rli'- GISTRICT OF COLUMBIA - h dgm

STUDENT CHARACTERISTICS

Every fall, OSSE counts the number of students present in every public and public charter school. This enrollment@ audit provides us
with a snapshot of the student body, including the total number of students enrolled and their characteristics. The subgroups that are
shown here were identified as of particular importance when considering issues of equity, and they will appear throughout this report.
View school enrollment by student demographics @, educational needs @ and grade @.

This school’s total enrollment was identified using the October 7, 2013 audited enrollment data file.

http://learndc.org/schoolprofiles/view ?s=0142#equityreport 1/8
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DCPS enrollment information, including race/ethnicity @, gender@, English Language Learner (ELL) @ and economically
disadvantaged @ enrollment is determined using the audited enrollment file. DCPS schools that have been certified for the Community
Eligibility Provision @, which allows all students at that school to receive lunch meals at no charge, are listed as 99% economically

disadvantaged. All other DCPS schools’ economically disadvantaged rates are calculated using the end-of-year enrollment file.

Charter school enrollment information, including race/ethnicity, gender and economically disadvantaged enrollment is determined
using the audited enrollment file. English Language Learner (ELL) enrollment for charter schools is determined using the audited
enrollment file. Students aged 22 or older who are enrolled in English as a Second Language classes may also be considered to be
ELL students by individual public charter schools; however, schools do not receive additional funding for such students and these
enrollments not reflected here. Charter schools that have been certified for the Community Eligibility Provision, which allows all

students at that school to receive lunch meals at no charge, are listed as 99% economically disadvantaged.

For both DCPS and public charter schools, Special Education enrollment is determined using the 2013-2014 Special Education
Child Count fileand the October 7, 2013 audited enrollment file. The total number of Child Count Special Education students,
counting students with Individualized Education Programs (IEPs) @, is divided by the total number of students in the audited
enrollment file. The percentage of students in each Level of Special Education is determined using the Child Count file, as well.

TOTAL ENROLLMENT

211 Students

Enrollment By Demographic
This School [}

Black non-Hispanic

White non-Hispanic

15.2%

Hispanic/Latino

Asian

R
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Pacific/Hawaiian

No Students

Native American/Alaskan

I 0.5%

Multiracial
I 1.9%

Female

46.4%

Male

53.6%

STUDENT MOVEMENT

Students may enter @ or withdraw @from a school during the school year. The diverging lines below show the rate at which students
entered or withdrew from the school throughout the school year as a proportion of its enrollment@ at the start of the year. The net

change in enrollment shows how much this school’s enrollment grew or shrank over the course of the school year.

The definitions of entrance and withdrawal are consistent across all DC schools. The percentage of students entering into and
withdrawing from this school is determined by dividing the cumulative number of students entering or withdrawing throughout the
year by the total number of students present during the October 7, 2013 enrollment audit. DC average values for these metrics are
calculated using data on all students in the city enrolled in the grade levels served by this school, as determined by the enrollment

audit.
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A student enrolled at the time of the audit who withdraws is counted as one withdrawal. A student enrolled at the time of the audit

who withdraws and then re-enrolls at the same school is not counted as either a mid-year withdrawal or entrance.

A student not enrolled at the time of the audit who then later enrolls is counted as one entrance. A student not enrolled at the time of

the audit who enrolls then withdraws is counted as one entrance and one withdrawal.

A student who changes status repeatedly over the course of the school year is counted according to that student’s final status, such
that a student cannot be attributed multiple entrances or withdrawals. For example, a student enrolled at the time of the audit who
withdraws, re-enrolls and then withdraws is counted as one withdrawal. Likewise, a student not enrolled at the time of the audit who

enrolls, withdraws and then enrolls is counted as one entrance.

NET CHANGE IN ENROLLMENT

-1%

DCAVG

Mid-Year Entry and Withdrawal
This School [} DC Average

20%
10%
+0%  +0%  +0% _~+0%  +0%  +0%  +0%  +0%
0%
0% 0% 0% 0% . . .
1% 1% 1% oo
-10%
-20%
AUDIT OCT NOV DEC JAN FEB MAR APR MAY
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ATTENDANCE

All students in a school benefit from a high in-seat attendance @rate, or the average percentage of students in the classroom on a

given day. Any absence, excused or unexecused, counts against this number.
In-seat attendance rates divide the total number of students’ days present by the total number of students’ days enrolled in the school.
Students’ subgroup @ status is determined according to the rules outlined under Student Characteristics. DC average values for these

metrics are calculated using data on all students in the city enrolled in the grade levels served by this school, as determined by the

October 7, 2013 enrollment audit. Data are not shown for subgroups with less than 10 students.

IN-SEAT ATTENDANCE RATE

2%

DC AVG

In-seat Attendance Rate
This School [} DC Average

All Students

92%

Black non-Hispanic

91%

White non-Hispanic

O
N

%

Hispanic/Latino

91%
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Special Education

92%

English Language Learner

91%

Female

91%

Z ‘
Q
o

92%

Economically Disadvantaged

91%

DISCIPLINE

The suspension rate shows the percentage of students who had one or more out-of-school suspensions. In the most recent school
year, this school issued out-of-school suspensions 1 times. This school expelled @ O students. Each charter school creates its own
policy for determining appropriate disciplinary action. The charter sector does not currently have one designated alternative school
to transfer middle or high school students for long-term disciplinary reasons.

Suspension rates are calculated by dividing the total number of students in the selected subgroup with out-of-school suspensions of 1
or more full days (11 or more days in the case of long-term suspensions) in this school by the total number of students in that
subgroup enrolled, as determined by the October 7, 2013 enrollment@ audit. Data are not shown for subgroups with less than 10

students.

Students’ subgroup @status is determined according to the rules outlined under Student Characteristics. DC average values for these
metrics are calculated using data on all students in the city enrolled in the grade levels served by this school, as determined by the
October 7, 2013 enrollment audit.
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SUSPENSION RATE

0%
DCAVG

EXPULSION RATE

0.00%

DC AVG

Rate Of All Suspensions
This School [} DC Average

All Students

0%
Black non-Hispanic
|

White non-Hispanic

0%

Hispanic/Latino

0%

Special Education
I 2%

English Language Learner
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0%
Female
0%
Male
I 1%

Economically Disadvantaged

I]%

© 2015 LearnDC. LearnDC is operated by the DC Office of the State Superintendent of Education (OSSE).

Contact Us: info@learndc.org (mailto:info@learndc.org) | Privacy Policy (/privacy-policy)
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CHARTER SCH)OL AGREEMENT

This CHARTER SCHOOL AGREEMENT (this “Agreement™} is dated as af
Tne % - 2005 and entered nlo by and between the DISTRICT OF COLUMEBIA PUBLIC
CHARITER SCHOOL BOARD {the “Boaard™) and BRIMAGES PLUBLIC CHARTER SCHOOL.
INC., a District of Columbia nooprcfit corporalion {the "Sehool Corporation™).

RECITALS

WHEREAS, pursuznt b Seclion 38-1802.03 of the Distnct of Columbia School
Heform Act of 1995, as amended (a8 now and hereafler in effect, or any suceessor siatute, the
“Act”), the Board has the authority to approve petitions to establish charler schouls in the
Distnct of Columbia;

WHEREAS, the Schoo] Corporation submitted a petition in accordance with
Seclion 15-1802.02 of the: Act o establish 3 public charter school (such petition, as amended
through the date hergok, the "Application”; a copy 15 attached hereto vz Exhibn A ¥

WHEREAS, Ihe Board has {i} determined that the Application selislies the
requirctcnts sct forth in Subchapter [ of the Act and {ii) approved the Application subject W the
excculicn of this Agreement by the Board and the School Corporation; and

WHEREAS the Board and the School Corporation hope to foster a cooperative
and responsive working relationship;

NOW, THEREFORE, in consideration of the prensises and the agreements,
provisions amel covenants herein contained, the Board and the School Corporation apree as
Ferllpames:

SECTION 1. ESTABLISHMENT OF SCHODL

1.1 Charter. The Schonl Corparation shall establish a public charter schodol
(the *School™) in the District of Columbia and shall sperate such schoal in accordance with the
Act, this Agreement and the Application. The Application is incorporated in this Apreement amd
hinding on the School Corporation. To the extent any provigion in thizs Apreement conflicis with
any provisign al the Application, the provision 1 thes Agreement shall govern, This Agreecment
and the Application shall constitute the School Corparation’s chiarter far purpeses af Seclion 33-
1802.03(hy2} of the Act.

1.2 Temn; Renewal. A. This Agreement shall commence on the date hereol
and shall continue for 2 term of Hifteen years unless zooner \cnnimated tn accordance with
Seclich 7.1 herant’

B. The Schoeal Corpoeration may seel 1o renew s authorty to operate the
School as a public charter sehool in the District of Columbia pursuant to the terms of the Act and
any rules established by the Board, If such renewal iz pranted by the Board, the Board and die
School Corpration shall () renew this Agreemnent with amendments salsfactory to the Board
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and the %chool Corparation or {11} enter into 3 substiute agreemant salisfactory to the Board amd
the Schaol Corporalion.

1.3 Location; Pennits. The Scheal shall be locvated at 1250 Taylor Street,
WW, Washingron, [».C, 20011 (the School Corporation’s fiee or leasehold inrerest in such
praperty, the “Schvol Property™). The School Corpaoration shall not operate the School at a
liwsiatican gither Lhan U School Propery withowt the prior written consent of the Board. The
Board reserves the right to delay or prohibil the School's ppening until the School Cotpocation
has provided the Board with each of ihe following itenns:

A. At least 30 davs prioT o the first day of the School®s first acadeinic year,
(e Scbwwel Corproraliom shatl subwmal o the Board (i) a repon regarding the stains of all
Authorizations required For the School Camporation's wse of the School Property, including
occupancy permits and hoalth and safety approvals, and (i) a reporl idenbilving any lease,
sublease, deed or other instrument authorizing the use or evidencing he ownership of the School
Fraperty by the School Corporalion and snmmanzing any financing enlered into in connection
therewith, alonp with teue, cocrecl and complele capies of cach of the documents referenced in
the report, “Authorizations™ shall mean (1) any ¢umsent, approval, licenss, oaling, permit,
conlification, exemption, filing, variance, order, decree, dirsctive or olher authomsation of, by or
with, (b} any nonce to or from, (c) any declaration of or with, or {d} any registration with, any
governmental authonty, 10 cash case relating w the operation of the Schoeal.

I The Schuo] Corporation shall provide the Board a copy of the cenificate
af occupancy for the School Propery certified by an officer of the Schoal Corporation, a
member of the Board of Trustess or the chiel adminizimtor of the Schonl a5 true, comest and
complote.

C. The School Corporation zhall provide the Board the centitieates of
msurance cedquired by Sectoon 4.4, within the time peniods set forth in Section 4.4,

L. The Schoo! Comoration shel]l provide the Baard with true, comect and
caniplete copies of any apreements enteved b T the provision of fiod services al the Schoal,
ar if no such agreements have been entered, a delziled description of how such food services will
be provided at the Schoal.

E. The Schaal Corporetion shall provide the Board with a cenification from
at officer of the School Carpotation, a member of the Boand of Trskees or the chiel
administralor of the School thal the School Corporation has complied in all respects with Seclion
3B-1802.04¢cH 1} of the Act in connection with any procurement conttacts entered into by or in
the name of the School Corporation.

F. The School Corporation shall provide the Board with a centification from
att elficer of the School Corparation, 1 member af the Board of Trostees or the shiel
adrmimstrator of the School hat the School Comomation has in place all kealth aml sality
procedures required by law, including a fire evacunacion plan.

. The School Corporation shall provide the Board with a certification from
an afficer of the Schuol Corporation, & member of the Board of Trusiees or the chief
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sdminmstrator ¢f ihe Schoal that the School Corporation has conducted background checks on all
eropluyees and persong who volunleer 10 or mere ours per week at the School.

H. The Schonl Corporation shall provide the Tipard with a certifuation from
an afficer of the School Corporation, a member of the Board of L'rustess ar the chief
administrator af the Schoa] that the School Corporanon has sufficicnt books and other supplies
for all stodents attetwding the Schoel and that cumcolum matenals have been developed and
provided to all eachers at the School.

[ The Bchool Corparatien shall provide the Baard with a cerhification Iram
en allicer of the Schoel Corporation, 3 member of the Board of Trusiees or dve clief
administrator of the School thal all signed emplovment coneracts entersd inte by the School
Camporation are on file at the Schoal.

A copy of any information submitted to the Board o otherwise required by Claoses A-T
of this Seevun 1.3 shall be kept on blc at the School

SECTION 2. EMUCATIONAL FROGRAM

2.1 Missivon Statemnent. The Schowl Corpuration shull operate the School in
accordance with the mission statement set forth in the Application.

2.2 Age: Groade, In its first academic vear, the Schioo] shall insbrect students in
grades preschool through pre-kindereartcn. In subsequent academic years, in accordance with
Schedule I, the School may mstruct students in grades preschool through pre-kindcrparten. “The
School shall nol instroct stodents of any other grade withgut the prjor wntten consent of the
Board.

23 Enrcllment A. Enrollment in the School shall be open to any pupil in
preschool and pre-kindergarten et forh i Section 2.2 who resides in the Diatrict of Columbia
Sludents who ane pol residents of the Mhizmet of Columbia may be eorelled at the School wo ihe
extent pennitied by the AcL The School Compomstion shull determmme whether each pupil resides
ith the Districi of Columbia according to puidelines establishied by the Board. Sobject te clanse B
below, the School Corporation shall maintain an enrollment of no more than seveinty- e {72)
pupils in its first academic year and no moTe than seventy-two (72) pupils in subsequent
sadernic veurs substantially in sccordanee with Schedule 1 attached hercto

I3 Mo later than April B 2009 and Apnl 1, 20104, the School Corporation may
petition the Baard in writing, to change the maxinmum enrollment of the Schoal for the Gve
academic years succeeding the deadline applicable to such petition. The Board shall review the
potition and determine the maxmum crrollment of the School for such five-year period, The
Bchool Corporation shall provids promptly to the Buard any additional infermoation requesiod by
the Roand i connection With sieh pentiom. WNotwithstanding the Toregang, prioe o the enpd of
any five-vear patiod, the School Cotpotation may petition the Board Ly incraase the maximom
enfollment of the School frorn the onigina] ma o eneallinent for such five-year period
provided that the School Corporation delivers to the Board (1) evidence that (21 the School
Property has sullicient capacity W aecommandale the inereased enrellment, (b} the fnaneial
position of the School Corporation will improve as a vesell of such increase, () the quality of the

e KR 1



educational program al the School is satisfactory and will not deteriorate as a result of such
ncrease and (1) such other iemy oy the RBoard may request.

C. If eligible applicants lor encollment at the School for any academic yeas
cxooed the number of spaces available at the School for such academic year, the School
Corporation shall select students pursuant to the randem selection process set forth az Exhibil B
attached hersto. The Schoel Corporation shal] nodify the Noard in wiiling of any material change
1o the random selection process at least 60 days prior Lo the date (as sei forth in the notice o the
Board) of the propesed implementation thereof. With respect 1o any such proposed change, the
School Corporation shal] consider any commentz of the Board, ns s6aff and 1ts agoniz in
conneclion with such change, The School Corporation shall not implement any maierial change
to the random e lectinn process unlass after giving effect o soch change the random se|ection
process would (1) include (a) an aal deadline far encollment applicaticng thatl is far and sel in
advance of such deadline and {b) & process for selecting students for cach acadernic vear (1) it
gpplicanons submited by the deadline cxeced available spaccs for such academic vear, and (23
lor ypaces svailable after the beginmng of such academic year, {1 publizize the application
deadling and the selection processes, and (1) provide o proegdure be delemmims whether
applicants reside im the Distict of Colanbia

D. ‘The School Corporation shall keep records of student enrolimant and daily
student attendance that are accurate and sufficient to permil preparation of the reponts descnibad
n Sections 2.1 E and Section 3.1F,

2.4 Curmiculum. A, The School Corporation shall design and mmplement the
educational program set fonth in the Application, as meditled in accordance with this Apraement.
The School Corporation shall notify the Board in weriting of any change in the curriculum or
instructional method of the School that 15 a significant depaciure From the curriculum aor
msbructiconal method inthe plan sel forh i the Appheation as amended in accordance with this
Apregment al least 170 dave prar W the dale {25 sed Focth in the notice 10 the Board) of the
proprsad inplainentation thereof (the "Laplementation Date™). With respect lo any such
proposed change, the School Corporation shall consider any comnents of the Board, its siaff and
s agents inconneclion with such change, The School Corporation shall provide promptly to the
Board any metcnals tequested by the Board in conneetion with such change 1o comewlun or
tnstructiondl method.

B. The Schaal Coeporation shall rot smplement any material change in the
curriculum of instructional method of the School withowt the prior written consent of the Board
ifs

(1) the Board has previcusly notified the School Corporation in wriling that
the Seho] Corpwrration s on probation for failore 0 sanisly pecformeance Largels
get forth in the Accountability Plan and such notice has not been tescmded by the
Board in writing, or

(ii) the Board detctmines in consullation with the School Corporation that
such chunge would constitute & significant deparlure from the mission and goals
sl lgrih i the Application, oy previoewsly amended 1o secomlange with this
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Apreernent, and notilies the School Corperabion of zuch determunation i wTiting
within 60 days after the Board receives notilicalion of such change.

1.5 Slandards, Asg part of itz Accountability Plan, the School Corporation
shal| adopt studeni cantent and performance siandardz for all subject areas ar all prade or other
perfonnance levels served by the School. The School's educational program shall be aligned
with the School’s content and performance standards.

24 Students with Dhsabilities, The School Corpoation shall comply with all
federal requirsments concerming ihe educaion of students with disabilitics and shall desipnate
arul norafy (he RBoard and the Director of the Offee of Speeasl Bducatcen of the District of
Columbia Pablic Schools of the individual tespanaible for ease managerment of the education of
the School’s stedents with disabalitics. At least 30 dxys prior to the first day of the Schaal™s Tirst
academic year, the Schoo| Corporation shall notify the Board inwriting of its election o act as
etther a local education agency ur u Digtnct of Columbia Pubhe School for purposes of Part B of
the Tindividuals with Disabilities Cducation Act, as amended, and Section 504 of the
Rehabilitation Act of 1973, as amended. The Schoal Corparation shall nocify the Board in
writing by Apnl 1 pnor to any academic year for which the School Corporation shall chanpe
such cleclion [com the curenl acedemic year.

L7 Sludent Palicies, Tapulsion and Sugpension. A, Mo laler than 30 days
priot to the beginming of the School’s first scademnic year, the Sehool Corpotation shall deliver o
the Board in writing copies of the policies poverting students at the School. The School
Corperarion shall notify the Board in writing of any matcrial change to such policics within 30
days of the adoption of such change. The Schoel Corporation shall consider the comments of the
Bosard, its stafl and its agenls in conneclion with such policies, Notwithstanding the feregoing,
the palicies regarding the axpulsion or suspetiion of students shall be as set forh in Exhabit ©7
hereto, The School Corporation shall inake the policics govering students at the School
available in writing to parents and students.

E. The School Corporation shall notify the Board prompily of any cxpulsion
or any suspension of more than 5 school dayvs of any stodent enrelled in the Schanl,

SFLTTION 3, EVALITATHON

LN Accountabilitr Plan. A, “The Scheol Corporation shall devalop an
accountability plan setting forth (i} poals, contenr and performance standards and performance
indicators far the School, (1) specific anpual and long-lemm performandce targets For such
perlhmanees indicalors related to each goal, (in) a methad 0 measore the School™s achievemeant
ab such performance targets, (iv) Lomelines for achieving perfommance tacgets set forth in the
Accourtability Plan, {v) procedures for taking coreective action when the School’s performance
tallz below such porformanes 1argets, {vi) strategies for reporting the School’s performance and
progress to parents, the community and the Board, and (vn} sueh other nems as the Board may
requite. In developing or modilyving an accouttability plan, the School Comporation sball
coaperate with the Board, its staff and itz agents.

G izl 1.0 5



B. Within six months afler the beginning of the School's (et academic vear,
the School Corparation shall submit an accountabilivy plan in writiog to fthe Beard. Upon notice
to the School Corporation of the Poard’s wpproval of an accountability plan, such accounability
plan (the " Accountability Flan™) shall be atiached tu this Agreement and, without further astion
by the Board or the School Corporation, shall become a part hereof and be binding ypon the
Sthool Corpartion,

C. The School Corparation shall provide the Board writen notice of any
change in the Accountability Plan at least 120 days prior to the propesed implementation thereof,
[ such chanpe sigmificantly amends the performance goals, abjectives, slandands, indicalors,
largets or other basis against which the School Corporation has elected to have its performance
Judged, the School Corporation shall not implement such change without the prioe writen
approval af the Boacd. With respect to any olhsr proposed change in the Accountability Plan.
the School Corperation shall consider any comments of the Baoanl, its sLafT and ity pgents in
conneclion with such change. With respect o any proposad change in the Accountability Plan
reguinng the Bourd's approval. the Board shall rule on such change within %0 days after the
Baard™s receipt thereaf.

3.2  Corrective Action. In connection with the Boand's review of the Schoeol's
performance, if the Board determines that the School is hot propressing wowargd anée vt mere
perfermance goals sct forth in the Accountability Plan or that fe quality of the School s
educatinnal pragram is ngl salisfactory, then the Board, in consultation with the School
Coreporalion, may cequire the School Corporation to develop and implement a comective action
plan. Nothing contained herein shall restrict the Board's ability to revakes the School
Corpetarion’s charnter in accerdance witl the Act.

33 Srandardized Testing. At a minimuem, the School Corporation shall
sdmimister, 1 accordanse with the policies of the povermmental body responsible for the District
of Columhbia Public Schools {the “Board of Edocatkon”), any Distnet-wide asscsamecnts uzed to
toeasure Student achieverment required by the Boxrd of Education 1o be adminustered in public
schools in the District of Columbia coverng the same grades or ages as the Schoel and the
results of which the Board of Education intenwds to make publicly available; provided thal with
respect 10 students receiving special cducation, the School Corporation shall oaly be required o
srlrmimister ity related 1o such studentz’ individual education plans.,

SECTION 4, CONTRACTS

4.1 Contracls. A. The School Corporation shal] submil to the Board with
respect 10 any procurement contract awarded by the School Corporation and that has a valoe
crqual e or inexeess of $2%.000, not |ater than ¥ davs after the date on which such award is
mads: {1} all bids cegerved for such contract, (1) the name of the party awarded such contmact and
(1il) the ratienale for such award. The lonegeing dees ned apply 1o any contract for lease or
purchase of real propenty, any emplovient contract far a saff member of the School
Corporation, of any Managoment contract with a management company designated herein.
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H, Each contract desenbed in clause A abowve shall be refemed (o hevein ps a
“Blaterial Contraed ™ Upun the reguest of the Board. the School Corporatien shall deliver to
the Board copies of any Material Contract.

4.2 Contracls for School Manapemeant, A. Without the prior wrillen consent
af the Daard, the School Cotperanon shall not (1) cnter into any contract (o *Schaal
Management Coolract™) for the management of the School by another entity, (i} cancel or
t2rminate of provide a notice of cancellation ar terminstion of any School Management Contract
oF consent to o accept any cancellation or ternination thersef, or (1) enter indo any maiens]
amendment, medhificaton or supplement of any School bManagement Contract.

B. If the Board has previously potifed the School Corporation in wriking that
the School Corporation is on prabation for alure g satisfy performanee targets et forth in the
Accountability Flan or for fizcal manapement reasons and such notice has nol been reseinded by
the Board in wnting, the S3chool Corporation shall notfy the Board in writing 5 businezs days
prioc o taking any af ihe fillowing actions: (1) waiving any material default under, or material
breach of, any School Managesmwnl Cotilracl or watving, [xiling to enforee, forgivine,
compramising, settling, adjusting or releasing any matecial righl, interest or entitlement,
howsoever ansing, under, of in respect of any School Management Conlract, or giving any
comnsent, waiver or approval under any School Management Contracy, or i any way varying, o
apresing 1o the vatiation of, any rnaletial provision of any School Manapement Coniract or of the
petfonnatee of any material cavenant of obligalion by sny other party wnder any Schaol
Management Contract, or (2} providitg any solice, requéast or otler docament permitted or
required to be provided pursuant to any School Management Contract affecting any material
rights, benehits or obhigations under any such School Management Contract in any malecial
respecl. 1E the Boad s potilies the School Corporation o wriing prior to the intended date of
slech action, the Board shall have the nght to approve such achien, and the Bchool Corporation
shall not take such action withaut the peior wrilken consenl of the Board.

4.3  Insurance Coverage A, The School Comporation shall prosure and
maintan m full fyree and effect aall times insurance pelicies with an independent insirance
beoksr with a livenss im the Thstnict of Columbia providing ar Least the himits and coverape
peovizions sel forth below:

(1} Workers' compensation insurance a4 required by applicuble Law, “Law*
shall mean any statute, law, constitutional pravision, code, repulation, ocdinance,
ruls, podgment. order, decroe, permil conccasion, yrant, franchise, license,
agreatment, directive, binding goideline ot pelicy or mule of common law,
tequirement of, or other governmental restastion ¢f or determination by, or any
mterpreeation of any of the foregning by, any governmental wuthority, whether
now or heresfier in effect.

{11] (reneral llabilily insurance on an sccurmence basis agamst claimes for
persundl imjury {including bedily imury and death) and propenyy damagc. Such
insurance shall pravide coverage with a £1 000 (W06 micimuem |[imit per
occumrence for combined bodily injury and peoperty darmase a macinum
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deductible of 52,300 per occwrrence and aggrepate limils of lability of i least
52 (HHRHMD,

(i} Automobile liabilily insutance agains: claims for personal injury
(mchuding, bodily inqury and dezth) and property damages covennyg all owned,
lease non-ownad and hired motor vehicles, incloding loading and unloading, with
a 51 1, B0 minmomuon limit per occwrmence for combined bodily mjury and
properly damage and containing appropoate no-faulk insurance provisions
wherever applicabile.

{iv]  Excess labiliyy insurance an an ocewmence basls coverng ¢laims in
cxcess of the underlying insurance described in the Foregoing clauses (1} and {iii),
with (&} if the School provides transportation for any of its students, & $5, 000 000
minimurn lirnit per cecurrence and () otherwase, a 33,000,086 munimum Limit per
octmence), provided that agprepate limils of heability, 1f any, shall apply
separately to gach location.

(v Froperty damage insurance on an “all risk™ basiz, boiler and machinery
msurances o0 3 comprehensive basis and providing coverage for (a) the School
Comporation in 2 minmum aggregate amount equal to the “full mzurable value™ of
e Schoal Propecty, and (b attormeys’ fees, engineering and other consulling
costs, and penmit fees direcdy incurred in omder to cepair or eplace damaged
insured property in a merimin smomd sutficient o cover T0%e ol the cost Lo
reconstract the School Property. For purposes of this clausa (v), "l inswable
valu:™ shall mean the full replacement value of the School Property, including
any impravements, equipment, fuel and supplies, withool deduction for phyzical
depreciation andor obsolescence; all such policies may have dedoctibles of nol
greater than 32,300 per occurrence; provided diat o the exitent sueh policies do
ool have such deductibles. the School Corporation shall establish adequate
reservés ot other sapproprale provisions, if any, as shall be required by the Board.
Such imsurance shall {4} not melude any coimsvranee provision, (hy provide for
wcreased cost of corstrection and loss o undamaged properly as a resuil of
enforcement of bruilding Laws witl sub-liraits ool less than 10% of dae “full
insurable value' of the School Properiy, and {¢) include debris removals with 2
sub-limit of net less than $30,000, The propeny damage coverage shall not
cuntwin an exclusion lor reezing, mechanical breakdown, loss or damage oovered
undar any piarantes or warranly, ar resulmnt dam age caosed by Taodty
workimanship, design or malerials.

fvi}  Drirectors and officers liability insurance and professional liability
insurance with a 51.000,000 minimum limit per occurrence. The policies for such
insurange shall name the Board of Trustees, the School Corporation, School
eraplayess and School volunlsers: a5 infuneds.

(vii) Educators lepal liability inswance with a $1,000, (dH miniown Binit per
DCCLICTCNCE,



B. If the School Corporation has entered into o School Management Contract,
the School Corpuration shall requite the Perion managing the Schocl pursuant to that School
banapement Contract (the “Sehool Manager”) o mainlam management professienal lisbiliy
insnrance with a $1, (KK () mininoum limil per occwrence.

L The School Corporation may satisfy itz obligations under this Scetion 4.3
by being an additonal named inswed on inswranse pelicies of an Atfibate of the Scheol
Corporation of the School Manager, if any, providing the Scheal Corporation the coverage
required pursuant o this Section 4.3 1o the same extent a< if the School Corparation obtained
such required inzuranse itsclf,

. All pelicies of insurance reguired to be maintained pursuant to clause A
(excapl subwlaoses (vid and (vid)) shall be endorgsl o name the Neard @and iy dimectors, officers,
employees and agents a5 additional insureds. ALl policies of inguranee reguired to be mainined
pursuant to this Scction 4.3 shall be codorsed 1o provide that the insueer 3s requiced Lo provide the
Board with at least 30 davs’ prior notice of substantial redwction in coverage or amoeunt {other
than a reduction n Goverage or amonnl resulling from s payment fhersunder), caneellation or
non-réneal af any poliey. The Baard may rom bime 10 time, by wmitlen notice 1o the School
Corporation, amend the amount and scope of nsurance coverugs mgquied by this Section 4.3 10
include such additional insurance coverape whicly, in the reasonable opiniot of the Board, is
generally maintaince with respect to schools by predent school management, subject to the
avallability of such insurance in such amounts on commercially reazonable erms.

44 lsuraoce Ceriligapes. Mo Jater than August 1, 2005 and no laer than
August 1 of each subsequent year, the School Corporation shall deliver W the Board a certilican
of insurance with respect to each insurance palicy required pursnant to Section 4.3, Such
certification shall be excouted by cach insurer providing insurance horeunder or its authorized
representative and shall (1) ooty undersTilers, the type of insurance, the insurance limits and
(her petlicy term and (2 speci feally Tt the spevial provisioms enumegated for soch msurance
recjured by Section 4.3, Concurrently with the Bamishing of the cerilicativn referred 1o this
Scuticn 4.4, the School Corporation shall fucnish the Board with a repord of an independent
inswance broker satisfactory to the Board, signed by an officer of such broker, stating that all
premiums thon due have boen paid. In addition, the Sehool Corporation will notify the Board in
wTiting promply of any dotuult in the payment of anv premium and of any other ast or cmission
on the part ¢l the School Corpuration or t Schoel Manager, ifany, which may invalidate or
render unenforceable, in whole or in pars, any insorance being mainlained pursuant 1o Section
4.3, Upon request by the Board, the School Corporation will prompily firrnish the Board with
copies of all insurance policics, binders and cover notes or othor evidenee of insurancs rolating ta
the insurance required to be maintained pursvant to Scotion 4.3,

d.5  Trnsactions with Affiliaes. The Schodl Compamatiom shall nor, dicect]y ar
indirzcLly, enter ifko or pernit texist any ranssction {me luding the porchase, sale, lease ar
excharg: of any property or the rendering of any service) with any Affiliate of the School
Comoration, any member of the board of trustecs of the School Corporation (the “Boeard of
Trustees™) or any employee of the School Corporation unless the terms of such iransaction
{considenng all (he facty and airgumslances) are no legs fuvorable to the School Comparation than
thawse that ¢ould be obtaimesd at the tme from a Person hat i3 nat such an Afflate . A iliaee™
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shall mean, as apqrlied 16 any Person, any other Person directly or indirectly controlling,
canteolled by, or under commoen contoel wilh, thel Person and, if such Person 15 an individuat,
any member of the inunediale family {incluoding parenls, spouse, childeen and siblings) of such
indivitlual and any trust whose poncipal beneficiary iz such individual or ote or more membens
of such immediate fum iy and any Person who iz controlled by any such member or ust; for
purposes af the definition of “Alfiliate,” “wntol™ {including, with correlaive meenings, the
terns “controlling, ™ “eontrolled by and “under commor contral with™), ax applied U any
Person, means the possession, directly or indirectly, of the power to direct or cause the direction
of the management and pelizies of that Person, whether theewugh the ownership of voring
secunbies ot by contract or gthenwize. “Person” shall mean and include natural persons,
cotporations, limited Lahility companies, limited Liahility parinerships, Timited partnerships,
general parinerships, joint stock companies, joint venfures, associations, companies, lusts,
banks, trust companies, land trusts, business trusts or other organizations, whether of not lepal
entitics, governments and apencies ot other adninistrative or regulatory bodies thereof

4.5 Cysls, The Schooel Corporation shall be responzible for all costs
assnciaed with it operatinn and the aparation of the Schoal ineloding the custs of goods,
gervices and the assessments administered purst to Section 3.3 hensol.

4.7 Mo Agccy, The School Corporation shall diselose w all third parties
cntering into contracts with the Scheel Cormporation that the Board has no responsibility for die
debiy ar actiong of the School Corporation, The School Corparation shall not purpon to act as
the apant of the Boacd or Lhe govermroent of the Dhstncl of Calumbia with respeet o any
Cconiract.

4.8  lnventory. The School Corporation shall maintain an inventary of all
assets of the School Corporation purchased with Distnet of Columbia public funds or federal
lunds. The School Corporation shall make such inventory available to the Board from time to
Lim upon the Bowrd™s cequest.

SECTHIN 5, REPOHTS

51  Reporting Kequirements. The School Corporation shall deliver to the

Board:

A, dnnual Reports: oo later than November 1 of cach year, beginning
Movember |, 200%. an annual repott in A format socepiable Lo the Board which shall sen forth the
fimancial statug, academic propram and performance of the Schodl Corporation as of the closse af
the prior academic vear including all items cequired by Section 35-1802 04(c) 1 13{B) of the Act,
the results of any standardized tests nol contained i the prior annoal repont delivered to the
Board purauant to ihis clause A {or in the case of the first anmual repon, any such resulis
ohasined pror o the submission of such report), an assessment of compliance with the
perfomrance peals, objectives, standards, iodicators or targets o any olher bagis lor measomng
the Schools performance set forth in the Accountability Plan and such cther tems as the Board
may reasonably request; such report shall be delivered o the Board in a paper foemat and
transmitied elecironically in 2 format acceptable to the Board; such report shall be made
available 1o the public upon teguest;
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B. Audited Financial Statements: as soon ag available but no later than 120
days after e end of sach Fizcal Year, audited finangial statements for such Fiscal Year prepancd
in accordance with gencrally accepted auditing standards and the Goweramens Areadicing
Staemgoeredy visued by the Compiroller General of the United Seates, by an independent certified
public aecountant heensed m the Distnet of Columbia and reasonably acceptable to the Board:
such audited financial statements shall be rmade available 1o the public upon request; “Fiscal
Year” shall mean the fiscal year of the School Cotporation etding an Jue 380 of each calendar
VLA,

. Interim Financial Reports: as soon a2 available and in any event within
30 days after the end o each Tnterim Period stanting with the [nterim Penod beginning July 1.
2003, {i) the balance sheet af the Sclal Campwiration a6 al the end of such Interim Perod angd (he
related statements of iIncome and cash flows of e School Corporation for such Interim Pedod
and for the period from the beginning of the then current Fiscal Year o the end of such Intenm
Pzniod. all in reasonable detenl and centified by the treasuarer or chicf financial officer of the
Schon] Cocpocation that they Tairly present, in all matenal mspects, the Gnancial condition of the
School Corporation as at e dates indicated and the reqults of their operations aml their cash
Nows for the penods indicated, subject to chanpes resulting from andit and nommal year-and
&djustments. and (11} notes 1o the balance shoet describing the financial stats of the Schoal
Comparalion melading confmibuilons (monetary o1 in-kind) it excess of $500 and fundraising
eflorts for sueh Intenm Perigdl and for the penod from the beginning of the then cument Fizcal
Year to the end of such Intenm Pedod; “loterim Periad® shu]l mesn maonthly, and from tme to
time thereafter, upon written notice by the Board Lo the Schoal Corporation, the period
designated by 1he Board in such notice, the Board may require the School Corporation to sobmit
the financial reports 1o be delivered pursuand o this Section 3 1C on a compuater disk or in
another elecironic formal compatible with soffware dezignated by the Board from time 1o Wime;
nolwithstanding the (oreguwing, the School Corporation may deliver the reports required pursuant
i this clavse C for July and Aunguost 2005 an Oeweber 15, 20405,

D. Budget; Fiscal Year: no later than June 1 of each year starting June 1,
2005, an annual operating budget, an annual capital budget and cash flow projections
{ocolleciively, 2 “"Budzet™) for the ncxt suceceding Fiscal Year; the School Comporation's
operaling budgel for the penod from Taly 1, 2005w June 30, 2007 ig sct fonh in Exhibit [
heretn; the School Corparaben shall deliver to the Board no lalgr than Octobeor 10, 2005 3
reviged operating budpet for the perod Foom July 1, 20005 to Tune 30, 247, the School
Cotporation shall consider the cotmments of the Board, s stafl and s agents with Tespect o
each Budget; 1f the Board has previcusly netified the School Corporation in writing that the
Schogl Corpotatien 15 on probanoen for fiscal management reasons and such notice has not been
reseinded by the BGoard in wmtling, the School Corparation mey only implement such Budgst
with the pror wattet approval of the Baard,

K. Enroliment Cenzus. on dates identified by the Board in wriling, a report
{i} idcnifying the number of students (Including nonrcsident students and students recciving
special cducanon) curmrently enrolled in the School in cach of {a) preschool, (B) prekindergarten,
iy grades kimlergurten through 12 {d)y sdult, commomity and vocational programs amd (e}
nongrade level proprams, (i) identifring the aumber of stidents enrolled in the School and their
rrade levels who are any of the following: (a) nowresident stadents, () students receiving special
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edducation, {2} cmergency migranls, (d) new or leaving students, (e} students cligible for free or
reduced meals ur (1Y sudents with limited Englizh proficiency, £iii) seiting fonth the amownt of
fees and tuition aszessed and collecied from neocesiden students cormently enrolled in vhe School
and (v} certified by the chair of the Board of Trustees and the peincipal or other chisl
adrnistrator of the School thar such report 15 e and correct n all material cespects; woless the
RBoard netifies the Schond Comporation otherwiss in wriling, such report shall be in the format
required by the Board of Educalion for similar répors from public schools in the Distner of
Colurmbia and such count shall be conducted in a rmancer comparable o Uial reguired Ty the
Board of Education for enrollment counts by Dismrict of Columbia Public Schoaols:

F. Adlendance: na Jalsr than 15 days afier the end of cach month dunng de
acadetme vear, a repon lisliog the average duily atiepdancs o the School during such menth;

G, Key Personnel Changes: prompily upon the chair of the Board of
Truslees or an cificer of the School Corporation obtaining knowledge of the departure oc
anlicipatéd departure of o person [rom his or her position with the School Corporation who is a
member of the Board of Trusiees oc an oficer of the Schoal Corporaien or halds a key
personne] position identified on Exhibit E hereto {but me later than the time the Shool
Corporation announces such departure preblicly), a notice identilying the person, the pusition
such person 15 leaving, the date of such deparfure and the actions the School Corporation has
taken ue inlends 1 take 0 replace such person;

EL Eveots of Default, Ete.: promptly upon the chair of the Board of Trustees
or an officer of the School Corporation oblaining knowledge of any event or circumstance that
could reascnably be expected to have a material adverse effect on the aperation, propertics,
assets, condiion {financisl or otherwisc), prospects or reputation of the School Corperation or
the Sehaal including (1) any material breach of any covenant or agreement conrzined in this
Apreement [including the Apphcation ar Accoiuntability Plan) oo any Matenal Contract, (1) any
netice given to the School Corporation oe any other action Gken with respect ta s claimed defapl|
under any financing abtained by the School Corporation, or {iii} the failure of the School
Corporztion 1o comply with the terms and conditions of any Authorization, a report in reasonable
detail of the natare and daie, 17 applicable, of such event or circumstance and the School
Cotparation’s intendad 2ciions with respect thersdo;

1. Litigation: i} prompily upon 2 rember of the Board of Trostees o an
officer of the School Corporation obtaining knowledge of (a) the institution of or ronfrivaloos
threat af any action, sull, proceeding, povemmental investigation or arbitration apainst or
affecting the Schaool Cerpeoation or any propeny thercof (colleoriyvely, “Froceedinpgs™) not
previcusly disclosed in writing by the School Comomation by the Boaerd, or (h) any maledal
development in any FProceeding to which the School Corporation 18 2 party or the School
Corporation’s property is subject, written notice thereof; {ii) na later than Febroary 14 and
Aygust |4 of ench year, 2 schedule of &ll Froccedings involving an alleged liability of, or claims
agai gl e affectmg, the School Carpemation or, 1f there has been ne changes since the 1ast such
ceporl, a staternent to that eflect, and (10} peompty eliler regquoest by the Board, such ather
infomeation as niay be reasonably requested by the Board e enable the Board and il counsel b
avalugte any of such Froccedings;
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J. Authorzations: (1) within 45 days after the end of each Fiscal Year
starting in Fiscal Year 2008, a corluication by an officer ol the Schoo] Corporation, a member of
the Board of Trustees or the chief administeator of the School that all & uthonations reyguired for
the operation of the School and the lease or sublease, 1f any, of the Schoal Property remain in full
lcme and effecl;, and (11) withan 7 days aber the School Corporalion teceives notice {whether
fonpal or infarmal, wntlen or oraly of any alleged Faillure of the School Corporation 1o comply
with the lerms and condiiions of any Authorizalion, a teporl in reasonable detail of ihe names
and date, 1f applicable, of such notice and the School Corporation’s inlemded actions wilh respect
thereto; and

K. Board of Truders Mecting Minotey: Within 15 days afler the ond of
each fiscal quarter, the School Corporation shall submit to the Board copies of all minutes ol
meetings of the Board of Trustees of the School Corporation (including any actions of the Bowrd
of Toestees taken by unanimous written consenl in licu of 2 meeting) during such fiscal quarter.
Doeuments suboitied i the Board pursnant to this clause K shall be accompanied by a
certification by an officer of the Schoal Corporation or 2 member of the Beard of Trustees as to
the completeness and accuracy of such dociments; and

L. Other Information: such ather reparts, financial statements and
mfermation 32 the Board shall reazonably request.

%21 Reports Required br the Act, The School Corporation shall comply with
all reparting requitesrents set [oeth in the Act and shall provide e Board with 2 copy of esch
such report ar the time the School Corporation provides such repon to the Person required Lo
receive such report under the Act,

SECTION 6.  DRGANIZATION

6.1  Organization. 4. The School Comaoration 15 and shall temain 8 Distocr of
Coluwnbia nonprofit corporation in sccordance with the Dastrict of Columbia Nonprdil
Corpoetation Act, as now and hereafter in effect, or any successor stalute.

B. Copics of the School Corporarion’'s anlicles of incorporation and bylaws
are attached hereto as Exfibal F and Exhibat G, respectively, The Schoeol Corporation shall
nutify the Board i writing of any malenal changs (o its aricles of incarporation or bylaws
withiny 30 days after the effective date of such change. The School Corparation shall comsider
any commenis of the Board, its staif and its agents in connection with such change.

6.2  Tax-Excmpt Staws. The School Corporation shall obtain tax-excinpt
status fooem the fedetal povernment and the Diasirict of Columbia within two yoars from the dale
herent and sholl maintain such xc-exempl siatms.

6.3 Powetr:s The School Corporation shall hawe the powers g2t forihom the
AcL

.4 Avcrediation, The Schoel Corporation shall comply with the
acereditalion requiternents set forth o the Act
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.5  kopzegtansn. The School Corporation and the School are and shall
rerwn nonsecionan and are nol and shadl oot be affibated with a secianan stheol or rehgiows
orgad zakion.

646  Finanecial Manapement, The Schocl Corporation shall operate in
accurdance with generally acrepted standards of fiscal management and shall maintain a system
of accounting established and administered in accordance with seund business practices o
permit preparation of the audited Hnancial statements described in Section 5. 1R

6.7  Board of Trustees. A. The School Corporation shall have a Board of
Trustees that complics with the requitements set forth in the Act, The Board of U'mestess chall (i)
set the paliey for the Schoul Corporation, {(n) be respensible for overseeing the academie and
Mscal integnty of the Schon] Corporation and assuring the Schoal Corporation®s compliance wilth
this Agreement and the Act and {iii} select and evaluare the performance of the School
CoTporation’s senlor manzgement,

B. Each member of the Board of Tmastees shall act in an ethical manmer
comsistent with 10s fiduciary obhiganoens 1 the School,

6.8  Ihidmye The School Corproration shall perform an imtial backgeound check
with respect to each employee and sach person who regularly volunteses al the Schoal mors than
18 howrs a weck pricr to the commencement of such employiment or volupteer assignment, The
School Corporation shall conduct such other background checks as the Board may dircet in
accordance with such Umewsble us the Board may establish. The Schoal Cotporauen shall
vorsider the results al such backgeound checks in s decision e employ ¢r ulilie spch perions.

69  Lmploves [Tandboak. The School Corporatian shall develop and maintain
an emplovee handbook in compliance with Law.

6.1 Complainl Process. Mo later than 310 days prior fo the beginning of the
School's Birstl academic year, the School Corporation shall deliver v the Board in wniing a copy
of the compleint reselution procsss that the Scheol Corperation 15 required to maimniaim pursuant
1 the Al The Schaal Corparation shall nntify the Board in writing of any proposed naterial
change to the complaint resolution process at least 45 days prior to the implementation of such
change. The School Corporation shall consider any commenis of the Board, itz staff and s
apents in connection with such complaint reselution proesss or any material change thoreto,

SECTION 7. TERMINATION

71 Temnimatiom. A. This Apreement may be leminstad and the chacter of
the School Corporation revoked:

(1) b the Board in accordance with Section 35-1802. 13 of the Act: or
(i} by mual agrecment of the parties hereto; or

{111} by the Beanlif, in the réasomable jodgment of the Boacd, any
circumsratice or condition shall exist at the School which jpopacdizes the safely,
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health or welfare of any students at the School, and the Sehoal Corpumition shall
fail i remedy such circumstance of condition within 3 days after 1w Buand
delivers writlen ootice W the School Corporation that 1he Board has determinad
such eircumstance or condition exisis; ar

givh by the Board, if the School Corpocation fails to seeare wse of the School
Pruperiy by August 1, 2003, or

(v) by the Board, if the Schaol (ails to begin instructing students by December
31,2005,

If the School has begun operalion, any such termination shall be effective ol the end of the
academic year unless the Board determines compelling circurstances require otherwise.

B. This Agreement shall be letminated;

(i} upon invalidation or teoination of the stalotory avthonty for the School
to £x15t @5 @ public charter school i the District of Columbiv; or

{1y upon letmimation of the Board or the Board’s authority o aversee public
charter schvaly n Lhe Thstnet of Columbia unless the Board has assigned its dghis
and oblipations under (his Agresment pursuant 1o Section 9.2,

T2 Actions Upon Expiration of Termination, LTpon expiralion of termination

of thiz Agrecment (the date upon which such charer expires or tenminates, the “Termination
Naic™, the School Corpocation shall:

A il the Schawl cegses operations on the Tommination Dale,

{iy prorptly but no later than &0 days after the Termination Crate, deliver all
student records, reports, documenty and Bles by e Board;

{in) promptly but no later tham 50 days after the Termination Date, ranster all
cther wivets of the School Corporation purchased wath Dvistrict of Columbia public
funds ar lederal funds as directed by the Board; and

(ili}  for 3 years atier the Termination Dale, maintin g1l its other reconds,
repotts, documents and files of the Schoal Corpocation and shall not dispose of
such records, reports, decuments and files without first offecing thens in writing 1o
the: Roard;

B. if the Board of Edueation (or any eiher entity permirted by (he Act to
assume the management of the School] asswmes management of 1he Schoo] pursuant 1o the terms
of the Act, take such actions as the Beard of Education {or such entity } shall reasonahly require
{subjéct W any nghts of grentors. denors or creditors of the School Corporation);
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C. if the Board of Education places the School in a probationars status
purstiant o Secnon 38- 1802 12{dK5WE} of the Acl, ke such actions as the Board of Education
ahall reasonably require:

Ir il the School conrinuwes cperarions but not as a pueblic school,

{1 praomptly bl ne later than 63 days after the Termination Crate, deliver Lo
the Doard all student recoeds, reports, documents and files creaved dunng or
covering periods during which the School was a public charler schowl;

(it  promptly but no later than &) davs after the Termaination Lrate, wanster all

other assets of the School Corperation purchased with Dhstrict of Colembia public
funds of federal funds as dirested by the Board; and

(iliy  for 5 years after the Termination Date, mzaintam all s other reconds,
reparts, documents and files of the School Corporation created during or covernp,
periods dunng which the School was a public charter school and shall not dispose
of such records, reports, documents and files without first offerng them oo writing
L1 the Board.

SECTIONE. COMPRIANCE

8.1  Laws The School Corporation shall comply with all applicable Laws
(mmecluding the Act) and Authorzations and shall from time to time and on a tmely basis olstain,
renew and comply with all Avihonizanons as shall now or hereafier be nocessany under
applicable Laws.

812 Coopecalion. The Schaid Corpomation shall, and shall Gawse iy trosteds,
olficers, emnployees and conlraclers to, cooperate with the Board, s stalf and its agents
connection with the Board’s obligations to monitor the School Corporation.

B3 Access, The Schoal Corporation shall authorize and permil the Board, its
steff and ns agents bo have aceess to the cxtent permutied by law, wpon reasenehbls notice and 1n
sSuch rnanoer a8 will nol wareasotably inderiére with the comdowct of the Schol, be all af the
Schoal Corporation’s properties, books, records, operaling instructions and procedures,
currbculum materials and all other information with respect 1o the operation of the School and the
School Cotporation that (he Board may from time oo time coguest, and to make copics of such
briakes, cevords and other documents and to discuss the opetation of the Schoo] and the School
Comroratinn wilh such thied pertons, incloding, without homtation, the Schoal Comporation's
trustecs, officers, crmployces, studonts, accountants, counscl, contractors and credibors, as the
Board considers necessary or appropriate for the purposes of evaluating the operation and
performance of the School and the School Corporation in accordance with this Agreement and
the Act. The Schooal Corporation shall, 2nd shall cause its trstees, officers, employees and
coiractars to, corperte with the Boacd, s staff and s agents i coancclion with the furegoing
aclivilies.

B4 School Fimerpency. 1f the Board determines (1) any eveni or circumsiancs
could have a moaterial adwverse effect on the operation, properties, assets, condition (financial ot
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atherwase), progpects or reputation of the School Corporation or the Sehoal, (i) any action or
failure L acl by the School Caporation could thresien the health, safiety, welfare or education of
the students of the School, (i} the School Cocpotation has failed 1o act in a Tiscally responsible
manner, of (iv) there has been a sudden and sipnificant decrease in enrolliment ar the School
{each of clause (1) through (v} a “Scheel Emergency™), then the Board of Trustees, upon the
reguest of the Board, shall mest with the Board 1o discuss the School Corporation’s response to
such Schowl Fimergency. The Schonl Corporatom shall cooperate with the Board bo reselve such
School Emergency to the reasonable satistaction of the Board.

SECTION 9, MISCELLANLOL'S

2.1 Adminjsirgtive Free. The School Corperation shall pay annually 1o e
Bnard, na latet than Moverrbser 153 of each year, the maximum amaoent permatied by the Act (o
cover the administrative respansibilities of the Board. Wobwithstanding the focegoing, the Board
shall not seck any remedy against the School Corporation for Failure to timely pay such fee if the
Stchool Corporation shall not hawve reverved the fall allocation of itz annual academmc year
fumling from the povernment of the Disimct of Columbia by such date provided that the School
Cotporation pays the Board such fae within § business days of the Schaol Corporalion's receipt
of such funding.

9.2 Assipnment. This Agreement shall not be assigiable by erther party;
prgvided vhat if the Boand shall no longer have authority 1o charter public schools in the District
of the Columbia, the Boand may aszign thiz Agrecment 1o any catity anthonzed to chaner or
mioibr public charler s¢hoels in the Distict of Columbia,

o3 Definitional Pravisions. Words used herein, regard|exs of the number and
gender specifically uzed, sholl be deemsed and construed o include any other number, sinpular oe
plural, and any other gender, masculine, feminine or nouter, as 1he context indicales is
appropriate, When a reference (5 made in this Agreement to an introduction. recital. seciion,
apperdix, exhibar or schedule, such reference shall be to the introducimon, a ecial, 8 section or a
pataptaph of, or ab appanding an exhibat or a schedole 1, his Agreement unless olheryise
indicated. The words “herect™, “herein® and “hereunder™ and words ol similar import shatl be
deemncd to refer to this Agreement as a whole and not to any panticular provision of this
Apreement. The headings contained in this Agreement are for referenee purposes only and shall
nool allect in any way the meaning ar inlerprelztion of this Agreement. Whenever the words
“inclode,” "inclodes™ or “incloding”™ are Wied in this Agreement, they shall be deemed o b
tollowed by the words “withowt Limitation™ Accounting petros not expressly defined in this
Apgreement shall have the respective meanings given to them under generally accepiad
accounting principles.

9.4  Loling Agreement; Amendments, This Agreement, together winh all the
allachments heren (includmy the Apphcation and Accountabi ity Plan as amended hereby),
constinites the anlire agreement of the parties and all phor representations, understandings drd
apresiments are mergsd herein and superseded by dhis Agrcement. This agresment mav not be
amcnded or modificd ather than by a writicn aprecment cxecuted by the Board and the School
Comporziion, provided that the Board shall have the mght to require that any amendment ko s
Agreetoenl changing the currietlum, instrueltional methed, grades, sludenl dges or management
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af the School that differs substantially from the curriculum, instructional method, grades, student
apes ar managemnent as sel lgrth in the Applicanoen shall occur oaly in accordance with the
procedures set forh o the Acl

0.5  Dispute Hesolution. Subject to the last sentenca o this Section 9.5,
ncither the School Corporation nor the Board shall exercise any legal remedy with respect to any
dhsputg artsing [rom this Agresment without (1) first providing a notice to the other party hereto
setling forth a description af the dispute and (i) lhereafter, csoxing representatives of the School
Corporation and the Board to meet and attemypt in pood Faith to nepotiate a resolufion of such
dispute. Mothing contained herein shall restrict the Board s ability to terramate this Apraement
andl revohe the Schaol Corporation's charter in accordanec with the torms of the Act.

6 Molices. Unless etherwise specifically provided herein, any notice or
other connunicalion herein required or permitted o be piven shall be in writing and shal] be
deemed to have been piven when {a) deliverad by hand {with weitten confirmation of receipt),
{b) seml by telecopier (with written confirmation of receipt}, provided that a copy 35 inziled by
certifed or registered mail, postage prepaid, returmn reccipt requesicd, or (o) when received by the
addregyee 1f senl by 8 natipnally recopmized overnight delivery service (eeccipt requested) or
cectified or registersd mail, postage prepaid, retum meeipl requesiced, in cach case 1o the
appropeiate addresses and telecopier numbers sel focth below (until notice of @ chapge thereo! is
delivered as provided in this Section 9.6) shall be as follows:

Lf 1z the BEoard:

stnet of Columkbia Public Charter $chool Board
14736 17 Street, HW

Suite 4401

Washington, 1O, 20004

Attention: Exceutive Director

Telephone; {202y 328-2600

Talecopiar: (202} 328-2661

It to the School Corpocation:

Bridges Public Charter Schoal, Lnc.
1250 Taylor Street, MW
Washington, [.C. 2007 |
Telephume: (202) 404-7885
Tulecopier:

u7 Failure o lndulpence Mot Waiver: Bemeadies Cumutative. Mo failuee or
delay on the part of the Board in the excrise of any power, nght or privilege hereunder shall
impair such power, nght or privilegs of be construed to be a waiver of any defanlt or
acyueseence Derein, tor shall any single or parial exercise of aoy such pewer, Tighl o privilepe
preclude other or further exercise therenf or of any other power, right or privilepe. All rights and
remedics cxisting under this Apreemenl arc cumelative to, and not cxclusive of, any rights or
remedics otherwise available.
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o8 Sgveraility, In case any provision in or obligation wnder this Agreement
shall be invahd, illegal or unenfarceable, the validiry, legality and enforceability of the remaining
provisions or obligations, shall nor in any way he affected or impaired thereby.

9.9  Applicable Law. THIS AGREEMENT AND TIHE RIGHTS AND
DBLIGATIONS QF THE PARTIES HEREUNDEE SHALL BE GOWERNED BY, AND
SIALL BE CONSTRULED AND ENFORCED IN ACCORDANCE WITEL THE LAWS OF
THE THSTRICT OF COLUMBIA, WITHQUT REGARD TO CONFLICTS OF LAWS
FRINCIPLES.

910 Na Third Party Beneficiary. Mothing b this Apreernent expressed or
impiied shall be construed 10 give any Person other than the parties hereto any legal or equitble
rights under s Apresment.

9.11  Counrerparts; Effectiveness. This Ageeement and any amendments,
walvers, consents of supplements hereto or in connection hevewith may be exeguled in any
number of couplerparts and by different partics herelo in separate counterparts, each of which
when so executed and delivered shall be deemed an cnginal, but all such cownerpans wgether
shail comstiture hut phe and the saove insirument; signature papess may be detached fTom multiple
separate counterparts and attached to a sinple counterpart ¢ thal al] signeture pages ang
physically attached to the same docwment This Agreement shall beeome cffective upon the
exexution of 4 counmerpart hereof by cach of the panies hereto and receipt by the School
Corpecation and the Roard of writlen ar \elephonic netification of such execution and
authorzation of delivery therent.

[Remuindzr af page intenticonally l=f binrk
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IN WITNESS WHEREQF, the partics herste have causced this Agrecmcnt to be
duly executed and delivered by their respective officers thereunta duly anthorized ag af the Jate
first wrnitten nbove,

BRIDCGES FUBLIC CHARTER SCHOOL

Chn OR[N
By, Oliwwa- O ="
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Executive Summary

Qur mission is to provide an exemplary, individualized early childhood educational program
that includes preschoolers with special needs. Our developmentally appropriate, family and
child-centered educational approach will nurture students te expand their developmental
skills, in order to build a foundation for life-long learning.

Bridges, the name of our school, symbolizes an inclusive learning community that builds bridges
of tolerance, awareness and support by connecting children and families with a variety of
different needs, cultures and backgrounds. Bridges' educational philosophy is supported by
research that reveals a strong correlation between a child’s early development (between the ages
of 0 w 5) and the level of academic success that a child will experience in his or her future.
Bridges Public Charter School 's curriculum will focus upon acquisition of early developmental
milestones in order to build strong foundations for learning. Our primary goal is to develop a
nurturing, inclusive leaming community that provides each child with an exemplary early
childhood education and embraces the diversity of the children and families we serve.

As a child and family centered program, stafl will work in partnership with families to
enhance each child's developmental progress. A school-based early childhood resource
center will provide current information, support and training for parents and the larger
DC community. In addition, we plan to establish relationships with local universities and
hospitals to promote our program as a training site for fature service providers of all
related disciplines (special educators, teachers, child psychologists, social workers, speech
and language pathologists, physical and occapational therapists, etc).

The founding group consists of three DC residents with a combined 28 years of
professional experience in education, advocacy and a commitment to the education of
voung children. From our professional experience, we have identified a need in the DC
community for a child and family-centered early learning program that focuses upon early
intervention to ensure future school success.

Program Features:
. Developmentally appropriate, individualized educarion:

Educational programs will be tailored to meet each child’s individual learning needs and
developmental levels. Skills in all developmental domains (cognitive, linguistic, physical,
and social-emotional) will be addressed in order to develop the whole child.

. Transdisciplinary, family-centered approach:

Through transdisciplinary, family-centered planning and implementation of the
educational program, students will have increased opportunities te practice and learn



developmental skills in home and school environments. Team planning will foster
consistency and continuity of learning opportunities and promote collaboration and peer
training among staff members and families. Transition plans will be developed for each

child in partnership with lfamilies, to ensure a smooth transition from preschool to
elementary school.

. An integrated curriculum:

Children learn from experience. Therefore, our classrooms will be play-based and
academic studies will be theme-oriented and project-based. Children will have daily
opportunities to learm new skills through group and individuzal experiential learning. In
addition, they will practice their acquired skills in thematically designed learning centers.

. Child-centered learning:

Students will actively participate in all aspects of planning, developing, and assessing their
learning experiences. Teachers will serve as facilitators, encouraging students to interact
with peers, materials, and the environment in order to construct their own learning. With a
small student to teacher ratio, teachers can consistently support each child’s individualized
learning.

Enrollment:

Due to the lottery system, it is impossible to determine an accurate ratio of typically
developing siudents and students with special needs. ldeally, 56 percent of our students
will be typically developing preschoolers and approximately 44 percent of the student
population will have a variety of special needs. Classroom sizes and staff to student
ratios will vary depending upon the needs of the students. In total, we plan to serve
approximately 58 preschoolers.



A. Educational Plan
1. Mission and Purposes of the Proposed Public Charter School
a. Educational Needs of the Target Student Population

Age, Grade Levels and Characteristics of the Student Population

Bridges Public Charter School will provide exemplary early childhood education programs
for students ages 3 to 5 years in an inclusive learning community, Although at this time, it
is impossible to predict the characteristics of our student population, we estimate that
approximately 44 percent of the student body will consist of students with a variety of
disabilitics. We plan to recruit students with special needs from local early intervention
programs, hospitals, and through DCPS referrals. Ideally, the remaining 56 percent of
students will be typically developing preschoolers, who will be recruited through outreach
within community centers, community based and religious organizations, local businesses,
housing developments, ete. Depending upon students® learning needs, one or more
elassrooms may be designated as self-contalned, consisting of students with more intense
needs and a lower staff to stadent ratio (please see the Educational Plan, section «.
Educational Focus, under the sub heading: Student Needs, Age Levels, and Instructional
Grouping).

Educational Needs of the Target Student Population

Recent statistics reveal that the demand for child-care and early childhood education programs
continues to increase throughout the District of Columbia community. According to the 1S,
Department of Health and Human Services, the District of Columbia has a population of
approximately 32,536 children under the age of 5. In 1997, children under the age of 5 made up
32.6 percent of the city population’s poverty rate. Many families in need of child-care or early
learning environments for their preschoel-aged children cannot afford to pay for private early
childhood programs. As of December 1, 2001, the District of Columbia stopped accepting child-
care subsidy applications due to budget constraints. The Children's Defense Fund reports that as

of December 1, 2001, approximately 9,124 children on waiting lists for subsidized child-care in
DC.

In addition, the District of Columbia Public School System has failed to establish appropriate
programs for preschoolers with special needs. Each fiscal year, DCPS spends millions of dollars
to place students with special needs in private placements. The average tuition for a private
special education program costs DCPS §52,632 per child, per year (Blum, 2003, p. B1).
Unfortunately, when students with special needs are bussed to private programs in Virgima and
Maryland, families have fewer opportunifies to develop partnerships with the school program
because of the distance. In addition, long bus rides are often a challenge for young children,
particularly preschoolers with special needs.



The Bridges Public Charter School will provide exemplary early childhood services for
preschoolers with special needs free of cost to families, and costing DCPS only a fraction of a
private program’s tuition. By providing these services within the DC community, families will
have more opportunities to become involved in the school’s mission and their children’s
cducation,

[n order to serve most 3 to 4-year-olds in DC, school officials estimate that DCPS would need to
provide 10,000 early childhood slots, in companson with the current 4,200 slots they provide for
preschoolers (Chan and Blum, 2001, p. B2). Superintendent Paul L. Vance supperts an increase
in early childhood programs in DC. He stated, “the earlier you can get these youngsters to make
social and cognitive impressions, the belter your chances of having productive leammers. ..I'd like
to get all of these youngsters in school as early as possible” (Chan and Blum, 2001, p. B2). In
accordance with the nation’s “no child left behind™ mission, Bridges Public Charter School will
provide a diverse group of famihies in the District of Columbia with comprehensive early
childhood and early childhood special education services, free of cost,

Strategies to Address Student Needs

Although it is difficult to determine the specific needs of our student population at this time, we
anticipate that Bridges® student body will reflect the broad range of diversity in the District of
Columbia. Through inclusively edocating a diverse group of students with an amray of
developmental abilities and working in partnership with familics from varied socio-economic
and cultural backgrounds, we hope to build foundations of tolerance, awareness and community.
Our inclusive, child and family centered, developmentally appropriate approach to carly
childhood education will provide opportunities for each student to leamn at his or her own
individual developmental level, in a nurfuring environment.

We value parents and primary caregivers as children’s first and most influential teachers,
Therefore, Bridges plans to serve families and the greater community by providing an on-site
resource center. Parents can receive information about local resources, parenting concems,
current research, support groups, and advocacy while visiting the resource center. We are
developing relationships with local universities and hospitals to coordinate early childhood
education workshops, training and social events for families and the greater community, By
informing families and the greater community about issues related to early childhood
development, we hope to bring families together, increase parent involvement in their children’s
education, and build awareness and support for early childhood education within the greater DC
cofmunity.

Through a vanety of professional development workshops, staff members will be trained to
address the needs of students from diverse backgrounds. Staff training will include: sirategies to
create effective inclusive learning environments, using assistive technology, literacy training,
behavior management, transdisciplinary planning, language-focused curriculum for English
language leamers, intervention strategies for children with a variety of special needs, legal
imphecations of IDEA, [EP development and implementation and collaboration with families



{please refer to the Educational Plan, part 3. Support for Learning, section f. Professional
Development for Teaches, Administrators, and Other School Staff).

Transition Services

Through collaboration with early intervention service providers, DCPS, and community-based
organizations, Bridges® staff will develop and implement transition plans for each child and
family transitioning from home or early intervention programs to the public school system and
from preschool to Kindergarten. After participating in community meetings and visiting
educational programs, school staff will educate parents about education options and empower
them to make informed decisions about their child’s educational future. Through outreach within
the community, Bridges® staff will collaborate with local day care centers and early intervention
programs to inform families about our program and to foster a smooth transition into the learning
commumity,

Location

Ideally, Bridges Public Charter School will be centrally located (in Ward 1 or Ward 2) to
ensure a culturally and economically diverse student population and easy access from most
wards in the DC area. However, we are currently exploring several different location
options throughout the DC area. We are working with a commercial broker, Matthew
Ward of Julien J. Studley, Ine. to identify sites and develop a financing plan for the facility
{please refer to the Business Plan part 4. Facilities).

b. Mission and Philosophy

COur mission is o provide an exemplary, individualized early childhood educational program
that includes preschoolers with special needs. Our developmentally appropriate, family and
child-centered educational approach will nurture students to expand their developmental skills,
in order to build a foundation for life-long learning.

Philosophy

Bridges, the name of our school, symbolizes the sigmficance of early childhood development,
which establishes the foundation of life-long learning. The field of early childhood education is
diverse and constantly evolving. Each child has different leaming strengths and challenges,
there fore no single educational method or approach works perfectly for every child. Bridges’
educational programs will be flexible, individualized and integrated in order to foster progress
for each child. Our philosophy is made up of fluid principles, which can be adapted to meet the
needs of each unique child and family.

Effective early childhood education programs are integrated, individualized, child and family
centered and culturally competent. The District of Columbia’s population is becoming more
diverse. Bridges' student population will reflect and embrace the cultural and socio-economic
diversity of the District of Columbia. By building bridges between children and families with a



vanety of different needs, cultures and socio-economic backgrounds, Bridges Public Charter
School will create an inclusive learning environment that supports learning for all members of
the community. Our goal is to build a foundation of tolerance, awareness and support among
children and families with a variety of differences.

The constructivist leaming theories of Jean Piaget, John Dewey and L.S. Vygotsky arc the
foundation of Bndges' educational philosophy. These developmental theories support our child-
centered, integrated cumculum. Constructivist learning theories maintain that leaming is an
active process. Current research reveals that “children's later school success appears to be
enhanced by more active, child-initiated leaming experiences,” because active leaming prepares
students to think independently and to take “responsibility for their own learming process™
(Marcon, 2002, p. 20). We belicve that young children learn most effectively by constructing
their own knowledge while actively exploning their environment and interacting with adults and
peers (Linder, 1993). Thus, Bridges Public Charter School values the process or experience of
leaming as much as the product of leaming.

Research reveals that children leam most effectively through tangible expeniences while
exploring real objects, animals and people in their natural environments (e.g. neighborhoods,
families, pets, trees, gardens, efc). Project work is an effective strategy to increase children's
abilities to leam from life expenicnces.

Project work helps children to acquire and construct understanding of their own
expericnee and environments, which will then stremgthen their confidence in their
capabilities ro make sense of their world and their desire fo master skills that will assist
them in doing so (L. Katz & Chard, 2000, p. 31).

Developing experiential learning skills such as inquiry, research, creative problem solving,
reflection and respect for others prepares students for life-long learning, both m school settings
and through life experiences. Experiential education is an ideal approach for an inclusive
learning community, because it encourages and supports individualized leaming, by providing
students with opportunities to develop skills and construct knowledge at their own individual
developmental level. Our curriculum provides the foundation of leamning, teaching children to
become active, independent, self-confident, inquisitive and enthusiastic students. Expenential
and play-based leaming teaches children “how to leam, not just in preschool, but all through
their lives” (Dodge and Phinney, 1990, p. 5).



The following are additional principles of Bridges' educational philosophy. We believe that:

* All children, regardless of their leaming strengths or challenges, have the rght to leam in
natural, least restrictive environments.

# Inclusive learning environments provide students with special needs with opportunities to
leamn through interacting with their typically developing peers. In addition, typically developing
students learn to be empathetic and supportive towards people with differences.

# Early childhood education must be responsive to individual differences. Education must be
individualized according 1o the varied leaming strengths, weaknesses and styles of each child.

# Education must be a social process, because learning is deeply intertwined with and
influenced by our relationships with other human beings.

# Language-focused approaches to early childhood education are most effective, because
literacy and language skills and cognitive and social development are interrelated.

« Language should be leamed in the context of social communication. Communication

encourages the development of friendships, cooperation, empathy, understanding, problem
solving and social competence among students with a variety of differences.

= Providing students with group study projects encourages inclusion and cooperative leaming
among students with different backgrounds and varied leaming needs.

# Transdisciplinary educational intervention provides students with a continuum of services
that are collaboratively planned and incorporated into the curriculum by teams of early childhood
professionals from a variety of disciplines. Professionals gain knowledge and expertise, by
reciprocally training their colleagues to implement educational strategies that expand skills in all
developmental domains.

» Family-centered approaches to education build partnerships between home and school that
intensify the consistency and efficacy in which students achieve learning goals. Educating and
involving families empowers parents to serve as life-long teachers and advocates for their
children. Providing consistency between home and school allows students to generalize the skills
they leam in school and at home in different environments.

¢. Educational Focus

Areas of Concentration

Bridges Public Charter School will focus upon educating the whole child through intcgrated,
individualized, developmentally appropriate early childhood curricula. Through active learming
projects and play-based activities, students will acquire and integrate skills in all developmental
domains: cognitive, social-emotional, self-care, gross and fine motor, and expressive and
receptive language. Inclusive learning will provide students with opportunities to learn from
interacting with peers with vanied strengths and weaknesses. Through inclusion, our program
will build compassionate relationships among students, which will develop self-esteem,
tolerance, and understanding of differences.



Student Needs, Age Levels, and Instructional Grouping

The student population will consist of 58 3 to 5 year olds. Ideally, approximately 56 percent
of the students will be typically developing and 45 percent of the student body will have a
variety of special needs. Depending upon student needs, children will be grouped into
inclusive classrooms and non-categorical early childhood special education classrooms.

We have developed 3 different instructional grouping scenarios based upon students’
needs:

1. Number of students with special needs: 25
Level 1-2 stadents
Level 2-7 students

Level 3-6 students
Level 4-10 students
Nu o ically developing students: 33
i ize and s ng: 4 classes tot a 5

+ 1 Non-categorical class with 10 studeats, all level 4. This elassroom would have one
special education teacher and two assistants,

* 3 Inclusive classes with 16 simdents. Each class would have 5 students with special
needs (an appropriate mix of level 1,2, and 3 students) and 11 typically developing
students. These classrooms will be staffed by one teacher (early childhood, special
education, or dual certification) and one assistant. We will hire an additional
special education teacher to float between the three inclusive classrooms to
support the students with special needs.

2. Number of students with special needs: 46
Level 1-2 sindents

Level 2-10 students
Level 3-14 students
Level 4-20 students
Number of typically developing students: 12

Classroom size and s ng: a%

= 2 Non-categorical classes with 10 students, all level 4. Each of these classrooms
would have one special education teacher and two assistants.

e 1 Nom-categorical classes with 10 students, all levels 2 and 3. These classrooms
would have one special education teacher and two assistants.
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* 1 Inclusive class with 18 students. The classroom would have 6 students with
special needs (levels 1 and 2) and 12 typically developing stndents. We will stall
this classroom with one teacher (special education or dual certification) and two
assistants.

3. Number of students with special needs: 58
Level 1-0 sindents

Level 2-13 students
Level 3-16 students
Level 4-29 students
Number of typically developing students:

Classroom size and staffing: 6 classes total, 6 teachers and 12 assistants

# 2 Non categorical classes with 9-10 students, who are all level 4. This classroom
would have one special education teacher and two assistants.

= 1 Non-categorical class will have 9 students, all level 4. This classroom would have
one special education teacher and two assistants.

= 3 Non-categorical classes with 10 students with a mix of levels 2 and 3. These
classrooms would each have one special education teacher and two assistants,

Developmentally, culturally and linguistically appropriate services will be provided for
English language learners. In addition, we will make every effort to hire bilingual staff to
support English language learners (please refer to the Educational Plan, part 2. Academic
Design, section d. Special Populations — Students with Special Needs and English Language
Learners).

d. Goals

The following are Bridges Public Charter School’s goals as related to our mission and
philosophy. Our primary goal is to create a nurturing leaming community that provides students
with an exceptional early learning experience and builds bridges of tolerance, awareness and
support among a diverse group children and families.

Bridges” educational program will:

= Encourage students to develop a positive attitude toward leaming.

» Provide opportunities for students to develop curiosity about the world, confidence in their
learning abilities, creativity and imagination, critical thinking and problem-solving skills,
expression of feelings and ideas through play, literacy and language skills, knowledge and

appreciation of the arts, humanities and sciences, competency in self-care and physical skills, and
an intrinsic motivation to leam.
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« Focus upon cooperative learning projects that allow students 1o develop relationships with
adults and peers, respect others' ideas, and share their own perspectives,

« Understand, respect and embrace social and cultural diversity.

* Implement exemplary early childhood curnicula that provide students with opportunities to
actively leamn cognitive, linguistic, physical, social and emotional skills in a safe, nurturing, and
child-centered environment.

o DUse a variety of effective teaching strategies to address the individual learning needs of each
child in order to improve each child’s developmental skills. Empower students to make sense of
their complex world through active leaming experiences.

* Promote positive relationships among all children and adults to encourage each child's sense
of self-worth and responsibility as important members of a leaming community.

= Systematically assess student’s progress to identify students’ needs and to adapt curriculum
and teaching strategies in order to meet each student’s needs.

» Develop and maintain collaborative partnerships with families. Reciprocally communicate
with families regarding each student’s developmental progress at home and at school. Support
parents, by providing information about early childhood development and local resources in the
resource center,

o [ncrease communily awareness of the importance of carly childhood development. Reach out
to the DC community by establishing relationships with agencies and institutions, such as
libraries, museums, universities, medical services, early intervention programs, elementary
schools, and civic and cultural associations, which can support the school in achieving its goals.
Provide teachers and parents with a variety of educational opportunities to increase their
knowledge and skills in early childhood development and education.

o Foster smooth transitions and continuity from home to school, from early intervention or day
care to preschool, and from preschool to elementary school,

(Adapted from the National Association for the Education of Young Children’ s Guidelines for
Appropriate Curriculum Content and Assessment in Programs Serving Children Ages 3 Through
)

2. Academic Design
a. Student Content and Performance Standards

The Bridges Public Charter School will use the Montgomery County Public Schools Pre-
Kindergarten Content and Performance Standards for Enghsh/Language Arts, Mathematics,
Science and Social Studies. These content and performance standards are aligned with the
national standards, thus, as students move from our preschool program to kindergarten, their
educational foundation will fit easily into the public or nonpublic kindergarten programs that
they then enter. {See the appendix for a copy of the Montgomery County Public Schools Pre-
Eindergarten Content and Performance Standards for English/Language Arts, Mathematics,
Science and Social Studies.)



The academic and nonacademic areas of the school have been developed using the National
Association for the Education of Young Children (NAEYC) and the Council for Exceptional
Children - Division of Early Childhood (DEC) standards and recommendations. The program
areas include: curriculum; assessment; inclusion and services for child with special needs;
support for English as a Second Language Learners; family and community relationships;
professional development; and, administration. The NAEYC"s and DEC’s guidclines present the
best practices in the field of carly childhood and early childhood special education. By utilizing
these guidelines Bridges Public Charter School has developed a program that sets high standards
for implementation, as well as developmentally appropriate educational expectations for all
preschool age children.

b. Curriculum

“Young children s intellectual development is probably best served by opportunities to interact
with adults, each other, the environment and with a variety of materials"' (Katz & Chard, 2000,
p. 47). The Bridges Public Charter School curriculum supports the development of the whole
child through a balance of investigation, play, and instruction. Using science and social studies
based study topics as the curnculum framework and leaming centers — the curriculum areas of
language arts, mathematics, science, arts and physical development are integrated throughout the
curriculum and the classroom. The learning centers in a classroom include: dramatic / imaginary
play, blocks, table toys, art, music, library, writing, discovery (science and math), sensory table
(i.c.- sand, water, rice, leaves) and computer, Our integrated curriculum is performance-based
and guided by the Montgomery County Public Schools Content and Performance Standards,

This chart presents examples of how the curriculum areas of language arts, mathematics, science,
arts and physical development are imbedded in the classroom’s leaming centers.

Following the chart, we will discuss our specific curriculum approach using study topics and
classroom learning centers.

When Children Do This: They are Learning to:
Elocks Blocks
»  Putblocks in trecks and dump them out. & Understand gize, serght, and sumber concepts
#  Use block and animal figares to create a (math & science).
T & Recreate the world around them (geography &
*  Buld structures and fowers. social skillg).

s Control and coordinate muscles and
understand balance and weight (physical

L coordination & science).
Dramatic Play Dramatic Play
¢ Put on dress-up clothes. #  Llze their small eeesele skills (self-help &
s Pretend to be grown-ups, writing).
#  Separate cups and plates at clesn-up time. o Understand theis experience better (abatract
#  Group objects in categories {math).
Takble Tovs Table Toys
& Putpegs in a peghoard. ¢ Coordinate the actions of their eyss and hands
#  Fimish a puzzle, (resding/writing repdiness),
»  Sort pictures that are the same, s  Complete a task (study habits & self-esteem]).
& Match and clagsify (math),
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Art Art

#  Make play dough. # Recognine how materials change (science).
»  Gather paper, scissors and glue for a #  Plan and carry out a task {study habits &
project. independence),

* _ Draw a picture of a person, *  Use symbols (reading/ writing readiness).
‘Water Tahle ‘Water Table

¢ Pake boate zink #  Hecognize cauge and effect (science & logical

#  Play beside other children, thinking).

&  Pour water from one container to another. ® . Ciet along with others (social skills),

o LUpderstand volome and use small mascle
gkills (seience & physical eoordination).

Library Library
«  Turn the pages of a book from beginning *+  Read a book from Lleft to right {readingamiting
to end. readiness).
#  Listen to a story and talk abowut what *  Love books; remember details and express
happened. ideas (language development).
{Dodge & Phinney, 1990),
The Project Approach

The project approach is the “in-depth investigation of a topic worth leaming more about™ (Katz,
1994). A project or study focuses on finding answers to questions posed by the students and
teachers and developing a deeper, richer understanding of the topic. Topics are investigated
first-hand in the commumnity and/or brought inte the classroom. The duration of a study can be as
short as a day and as long as a month. In the Bndges' curmiculum we use the term “study™ instead
of project and a study would usually be a month long. Bridges uses science and social studies
based study topics as the framework for classroom leaming,

Examples of social studies study topics are: Clothing, Construction, Libraries, and Families.
Examples of science study topics are: Water, Bubbles, Birds, Worms, and Plants. Some
topics are both social studies and science, such as Babies.

Study topics are not determined before the school year begins, but are instead developed by
observing the children in the classroom. Teachers identify topics of interest and importance to
the students and then collect materials and information on the topic. To begin a project a teacher
would provide students with an experience that will bring out what the children already know
about a topic. Then working with the children they decide what else they want to know about
the topic. Topics for study are chosen based on the following criteria:

It is relevant to the world, as children know it.

It is meaningful and of interest to the particalar children (and teachers) involved.

It is mindful - it canses children to think.

The topic can be researched and investigated by the children and it lends itself to

first-hand expenence.

* Resources such as “experts”, as well as materials and equipment are available in
the school or commumnity,

»  The knowledge gained from the study is worth knowing.

& & @& @



The topics of study are always based on “the here and now™ (Sacchetti, 1999; Seefeldt, 1997).
Meaning they come from children's experiences, what they know in their community, their
world, and their interests. Thus, the preschoolers enrolled in the Bridges Public Charter School
would not engage in a study on “The Life of Salmon™ or “The Rain Forest™ because these topics
are not accessible to first-hand mvestigation nor are they part of a child’s world in Washington,
DC. Instead our students would leamn about “Stores in the Neighborhood®, “Zoos", or
“Families” because these topics are readily aceessible and are part of our students’ world.

There are three phases to a project or study (Katz & Chard, 2000):
Phase |: Geating Projects Started

In this phase the teaching team is concerned with finding out what individual children already
know about a topic and what related first-hand experiences they have had. The teacher provides
a leaming experience to bring this information out. The teacher encourages and records
children’s questions — what they want to find out about the topic,

Families are informed of the topic via notes, newsletters and conversations. Parents arc asked o
help children find project-related materials at home and are invited to share “expertise™ or
knowledge on the topic and make suggestions from their own experience.

Phase II: Projects in Progress

Active investigations are the heart of phase [I. Children may take field trips to explore the topic.
They observe closely, record their findings, draw pictures from observation, construct models,
interview authorities, and engage in dramatic play. Further questions may arisc as a result of
their investigation, exploration and play,

Phase III: Concluding Projects

Children share, revisit and present reports during this phase. The class may prepare displays,
dramatic presentations, or guided tours of their work for families, other classes or community
members. Families may be mvited to a celebration to conclude the project. (This summary

comes from the Montgomery County Public Schools Pre-Kindergarten Curriculum Guidelines,
pilot 1999),

“The project approach emphasizes a teacher s responsiveness fo the individual child and the
class as a whele. On the basis of a teacher 's knowledge of the students the teacher encourages
them to interact with people, objects, and the environment in ways that have meaning for them.
The profect approach emphasizes student 's active pariicipation in the planning, development,
and assessment of their own work” (Katz & Chard, 2000, p.4).

What is an Integrated Curriculum?

An integrated curriculum carries a theme or study topic throughout the leaming areas in the
elassroom and also imbeds the curriculum areas of language arts, mathematics, science, social
studies, and art throughout. To illustrate how this is done in the Bridges curriculum and
classroom, we will use the study topic of “Construction™ in a vignette showing how this topic
could be explored and leamed about.



Near to the school there is a building being constructed and the students are talking about
what they see each day on their way to and from school. The teacher, picking up on the
interest expressed, brings in a hardhat fo circle time and the class has a discussion about who
wears this type of hat and why. During the discussion several of the children share that they
have seen men and women wearing this kind of hat down the street where they are “digging a
big hole™. The teacher then asks the group why they think the big hole is being dug, The
conversation eficiis several different ideas and explanations. The class begins fo talk abourt
“construction " and the equipment used for construction. During the discussion the teacher
records the ideas and vocabulary being generated by the class on a large sheet of paper. The
class is very excited by the discussion and decides that they would like to learn more about
construction. The teacher then makes arrangements for the class to visit the site to observe
the work underway and to talk with several construction workers. Prior to the class’ visit to
the construction site they develop a KWL chart (What do we know? What do we wanr fo
know!? What did we learn?). The KWL chart will organize what the class will look for and
ask about during the visit. The chart is put on the wall in the meeting area to be completed
Iater by the class at the end of the study project

During the trip the teachers and parenis accompanying the studenis record the children's
imterviews with the construction workers and photograph to document what is observed. The
adults alse help students list the names of equipment and count the different types of machines
seen at the construction site. This information will later be graphed and displayed in the math
area. At the end of the visit to the construction site the workers give the class some nails, a
brick and PVC pipe fo take back to the class. These items are put in the discovery area along
with a collection of tools and nuis and bolts donated to the class by a parent.

Throughout the classroom maierials connected to the topic of construction are incorporaied.
In dramatic / imaginary play - clothing worn by construction works (boots, hardhais, flannel
shirts), pretend tools, clipboards, paper, pencily and building plans have been added. I'n
blocks - tey dump trucks and bulldozers, picture books about different types of building and
construction are added; and, paper and pencils for students who want fo create building plans
or draw what they have built. Two days after the visit to the construction site the teacker asks
the students in the block area during activity time te problem solve about “what is the best way
fo build a very tall building?" The studenis work on discovering how balance and weight
interact and build several tall structures. The teacher photographs the structures and the
group asks to save them to show their classmates and share whar they learned during recall
time at the end of the school day. The teacher assisis the students in vwriting a sign that says,
“please do not break” which is place in the block area.

In the sensory table, water is added to the sand and children are now able o mold the sand to
build houses and castles. In the wriling area lisis with piciures and the names of the different
machines and tools learned about during the study are displayed on the wall. And, in the
library picture books about machines, tools, and stories about buildings and construction are
on the shelves. In addition, two copy of the class’ group written and illustrated story
decumenting the visit te the construction site is on the shelf.
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The classroom teachers serve several roles in the implementation of the curriculum. They are:

* The rescarcher - Teachers observe students to leam about them as individuals and the
group as a whole, (This information will later enhance the implementation of the
classroom curriculum.) Teachers observe students to identify topics for study. Teachers
document children’s learning through anecdotal notes, photographs and the development
of individual portfolios.

# The planner ~ Teachers plan the study topic leamning experiences and how to integrate the
topic throughout the classroom leaming centers. Teachers plan to ensure the range of
developmental skill levels in the classroom is bemg supported (3 and 4 year olds,
children with special needs and English Language leamners).

* The architect / designer of the ¢lassroom envimonment — Teachers establish a climate of
trust and acceptance, so learning can occur for all students. Teachers organize the space
into learning centers and place appropriate materials in the areas that will interest and
engage children.

e The facilitator of leaming and social interaction — Teachers engage students in
conversations; ask open-ended questions, model play and social skills. Teachers coach
and scaffold, provide enough support to enable a child to do a task they could not do
independently, Teachers encourage and supportt peer interaction.

The curriculum specialist at Bridges Public Charter School will meet with the teaching teams
regularly to support them in the development of curricula and to ensure the connection with the
program’s content standards.

A Balance of Investigation, Play and Instruction

While play is the work of young children (Dodge & Phinney, 1990), we also believe in the need
for direct instruction and guided practice to assist students in the mastery of skills and the
development of knowledge. This is true for children with special needs and their typically
developing peers. Throughout the school day Bridges will provide students with a balance of the
three. (See the Educational Plan part 2. Academic Design, section ¢. Methods of Instruction for
an example of a school day schedule and a discussion of specific instructional approaches. )

Special Populations: Children with Special Needs and English Language Learners

The Bridges curriculum supports all students in the acquisition of skills and knowledge, This
occurs because the students choose from a variety of activities provided by the teacher and
students determine their own level of challenge at which to work. Students are also supported
and scaffolded by their peers and the teachers to acquire new and higher levels of skill and
understanding (Vygotsky, as cited by Berk & Winsler, 1995).

The Project Approach has been used with children who have special needs, in both inclusion
classrooms and seli-contained / non-categorical classrooms (Helm & Katz, 2000). In 1998
rescarcher Rebecca Edmiaston published a study on project work in inclusion classroom. She
concluded that the project approach is particularly well suited to meeting the educational needs
of all young of leamers. Edmiaston (199%) presented five reasons for this conclusion: 1) Project
work is collaborative, all children contnibute in their own way. 2) Project work 1s based on
children’s interests, and thus it engages children. 3) Projects include a vanety of experiences and
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activities. All children are also not required to do the same thing during a project, and
consequently individual abilities can be taken into consideration and individual educational
programs (IEPs) can be integrated. 4) Much of the work done during a project occurs in small
groups, Apgain, this makes it is easier to meet individual goals and to work with children with
special needs. 5) The rich documentation and emphasis on documenting the activities and
learning of children in a variety of ways (charting findings, drawing, painting, photographs,
constructing models, interviewing experts, and dramatic play area or presentation) highlight
children's strengths mstead of their deficits (Helm & Katz, 2000),

For students who are English Language [earners (ELLs) many recommended strategies from
Wong Filmore (1985) for second language acquisition are a natural part of the Bridges
curriculum. For example: 1) the use of demonsirations; 2) modehng and role-play; 3) providing
new information in the context of known information; 4) repeating words, sentence patterns, and
routines; and 5) tailoring questions for different levels of language and participation. In addition,
the use of themes or topics to organize a project, the hands-on concrete leaming that occurs
throughout the classroom, and use of choice time and dramatic play are also appropriate to help
meet the learning needs of second-language learners (Chnstian, 1994; Perez & Tomes-Guzman,
1995; Soto, Smreka, & Nekcovei 1999),

The Bridges Public Charter School will honor the full range of abilities and differences that
students, staff people and families brings to the school. Through the use of curmiculum resources
like the Anti-Bias Cumculum: Tools for Empowering Young Children (Derman-Sparks, 1989)
and Roots & Wings (York, 1991) classrooms will explicitly address, explore and celebrate the
differences and similarities among students, staff and families. Moreover, classroom materials
will be reflective of the different cultures and languages that are represented in the school.

Literacy

The Bridges Integrated Curriculum and the Project Approach provide on-going opportunities for
the development of early literacy skills that are consistent with recommended teaching practices.
Our curriculum and ¢lassrooms will provide print-rich environments, first-hand experiences that
expand children’s vocabulary, opportunities and tools to see and use written language for a
varety of purposes, opportunities to engage in reading and writing atlempts, opportunities to talk
about what is read, and opportunities to engage in play that incorporates literacy tools (NAEYC
& International Reading Association, 1998; Newman, Copple, & Bredekamp, 2000).

The Bridges Public Charter School will also adopt a research-based early literacy program that
develops oral language skills, phonological awareness, concepts of print and alphabet
knowledge. We are currently in the process of identifying a program that meets our needs, We
are currently looking at the following literacy curricula:

» Ladders to Literacy, Paul H. Brookes Publishing,
# Reading Line, Scholastic Publishing,

Building L. anguage for Literacy, Scholastic Publishing, and
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Let’s Begin with the Letter People, Abrams & Company Publishers, Ine.

What a Student Will Learn at Bridges Public Charter School
Through the implementation of the Bridges curmiculum all students will be working towards the

mastery of the following skills and knowledge in English / Language Arts, Mathematics, Science
and Social Studies:

& B @ @ & & ® @& 8 8

English / Langnage Arts

Reading

View o book, front to back, and one page ata time, reading text from lefit to right.
Differentiate words from pictures.

Understand that speech can be written down to convey messages.

Understand letters are grouped together to form words.

Show awareness of beginning sounds of words,

Recognize some pairs of rhyming words (e.g., truck/duck as seen in pictures).

Recognize some letter-sound relationships {e.g., Peter/pumpkin).

Repeat cach word of a simple sentence.

Dhiscriminate separate syllables in words,

Recognize and identify some upper and lowercase letters and associate some consonant sounds to
appropriate letters (e.g., can identify letters from a random group snd ¢an mateh sounds to those
sounds in their own names).

Literature

Listen to a variety of books and poems.

Relate events in a familiar story to prior expenence.

Discuss some of the characters, settings, and illustrations of familiar books (e.g., listening to a
story and identify character and sefting).

Writ

Complete a sentence stem to describe clearly an event or experience,

Participate in using books to gain information.

Contribute to a group story about a shared experience with the teacher as a scribe and create a
page for a class book,

Language

Understand and use increasingly complex and varied vocabulary.

Understand and use language for a variety of purposes.

Speak in sentences of increasing length and grammatical complexity.

Listening

Demonstrate some active listening sirategies {e.g., responding appropriately) during
conversalions and stories read alond.

Speaking

Listen with understanding and recall information from conversations, stories, and directions.
Use language for a varicty of purposes.

Participate in group discussions.

Mathematics
Enowledge

Recognize and duplicate simple patterns.
Sort by a given attribute,
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s Recognize, describe, and identify common shapes. Including circle, triangle, and rectangle.
Knowledge of Measurement
Describe objects according to gize, length, height, and weight.
Participate in activities using non-standard measurements for length,

o Demonstrate an understanding of concepts of time such as day, night, morning and afternoon.
Knowledge of Statisti

+ Pose mformational questions.
Participate in collecting and organizing data.

*  Working in 2 group to organize and display data concretely on 2 graph.
Enowl i i i i uiation

& LUse ohjects to model single-digit numbers,

# Read and count 0 -10 with whole numbers.

* Recognize numerals 0 — 10 m meaningful contexts.

Science
Skills and Frocesses

s  Access and process information from group readimgs, observations, investigations, and
discussions.

* Identify questions and seck answers to questions about immediate surmoundings.

s Use observations and science experience to form predictions.

Participate in simple investigations.

Demonstrate safety when conducting an investigation,
Use number counts and non-standard units when recording data from observations.
Collect and record data using observations and simple instruments (e.g. hand lenses, computers).
Describe and compare data gathered during class mvestigations.
Communicate findings (i.e., speaking and drawing) from group observations and investigations fo
the teacher.
= Sort common objects based on one physical attribute.
Earth / Space
* Describe the materials of Earth including land, air, and water that are needed to support living
thimgs.
s Sortand group a vanety of living and non-living things based on their physical properties (e.g.
shape and color).
= Jdentify ways life leaves evidence,
Life Science

- & % & @

Use hand lenszes to observe familiar organisms.

» Describe examples that show that human beings have special parts (e.g. hands, nose) that allow
themn to perform cerlain functions.

# [dentify behaviors that prevent the spread of dizease.

Social Studies

s Use thinking processes and skills to gain kmowledge of history, geography, economics, and
political systems.

*  Place common routines in chronological order,
Recognize that people and families change over time.

o [dentify some ways that they have changed since they were babies and toddlers.
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s  State personal plans for center-tine activities.
Participate in discussing and generafing solutions to & class problem.
Recognize viewpomnts of others.

Geography

Participate in constructing and interpreting simple maps of the classroom.

Identify and describe prominent features of the classroom, school, and playvground.

Demonstrate familianty with the school layout,

Identfy some of the ways that goods and people are transported.

Ee :

s [dentify choices.
Paolitbical Sysiems

= Participate in creating rules for the classroom.

» Recognize what it means to be 2 good member of the class community.
People of the Nations and the World

s Compare cultural similanties and differences.

» Demonstrate respect for others,

# Experience the music, art, and litetacy traditions of different cultures.

(This is a partial list. See the appendix for the complete hist of skills and knowledge. This list of
ckills and knowledge comes from the Monigomery County Public Schools Pre-Kindergarten
Curmmiculum Framework, 2001).

On-going Assessment of Siudents

The on-going assessment tool being used at the Bridges Public Charter School 15 the Work
Sampling System. Work Sampling is a performance-based assessment thatl documents and
assesses children’s skills, knowledge, behavior, and accomplishments, This is done through a
combination of developmental checklists, anecdotal observations and a portfolie for each child
The Work Sampling System can be used with typically developing children and children with
special needs. It is a good maich for our performance-based curriculum and our Inclusion
program. {See the Educational Plan section 3. Student Performance, part a. Student Assessment
for a description of all the assessment tools being used at Bridges PCS and for more information
on the Work Sampling System.)

e. Methods of Instruction
For preschool-age children to be ready to leamn they must feel secure and independent. To foster
security and independence the classroom follows a regular daily schedule that the student will
eventually learn. This consistency assists them in transitioning for one part of the day into
another. The following schedule is an example of what the school day would look like in one of
our classrooms.

School Day Schedule

Schedule School Activities

§.30 am School begins for students ]

B30 - 8:45 am Ammival, putting away coal & book bag, hand washing to prepare for
= break fast/snack.

B:45 —9:15 am Breakfast/Moming Snack, Individual Activity or Individual Book
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Time.
9:15 — 9:30 am Clean-up & Bathroom Time
930 — 9:45 am Moming Meeting / Circle Time
:45 — 11:00 am Activity / Choice Time
11:00-11:30 am | Gross Motor or Outdoor Play
11:30—11:50 am | Story & Recall
11:50-12:30pm | Lunch
12:30 - 12:45 pm_ | Clean-up & Bathroom Time
12:45 - 2:15 pm Nap Time
2:15 - 2:30 pm Put Away Mats & Bathroom Time
| 2:30 - 2:50 pm Small groups & Recall

2:50 - 3:00 pm Prepare for Dismissal
{ 3:00 pm Dismissal

The development of community, independence, investment in learning, self-motivation,
acquisition of skills and knowledge, reflection and critique, and care for the leaming
environment are the goals of the instructional approaches used at Bridges. These goals are
accomplished through classroom layout and design, guided discovery, group developed rules and
consequences, large group and small group times, and by providing students with opportunities
to make choices about their learning experences dunng the school day.

Classroom Layout and Design

The classroom’s layout and design helps young children organize their play and be independent.
A Bridges classroom is organized into 10 leaming centers: dramatic / imaginary play, blocks,
table toys, art, music, library, writing, discovery (Science and math), sensory table (i.¢.- sand,
water, rice) and computer. The centers are defined by shelving and tables, which provide enough
spaces to work and easy movement from one area to another. The number of children allowed to
work in an arca at onc time is limited, so there 1s enough room for everyone to work and a
distribution of students throughout the classroom. Materials in each center are placed on low
selves that are labeled with pictures and words so children know where to return items after they
have completed using them. The classroom learning centers are introduced gradually and
studenis are taught how to use materials appropriately, as well as how to clean the area up when
they are done. Learning how to use the classroom materials and how to work in the leaming
centers is done through puided discovery.

Guided Discovery

Guided discovery is a teaching techmique used to help introduce matenals, working arcas, or
learning processes in a classroom, It can help children make a variety of good choices, use
materials successfully, and take better care of themselves, each other, and their classroom
{Chamey, 1997). For example, when the dramatic play 15 set up as a doctor’s office the class 1s
introduced to the area in small groups, three W four students at a tme, The teacher and students
explore the materials and learn how to put materials away when it was time to clean up, The
names of the items in the doctor’s office (stethoscope, crutches, blood pressure cuff, band-aides,
etc.) are introduced 1o develop the vocabulary that would be used during play. In addition, the
consequences for not taking care of the items in the area would also be discussed (1.e.- toys get
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broken when we thrown them or leave them on the floor). In our classrooms all materials, areas
of the classroom, and learning processes are introduced using guided discovery.

Classroom Rules and Consequences
Group developed classroom rules and consequences establish a clear and consistent approach to
discipline that fosters responsibility and self-control. Each classroom's rules are generated by

having whole group discussions about how people would like to be treated at school and how to
care for the materials in the classroom. Once the rules are developed they are then written using

positive language and are displayed with pictures at children’s eye level. For example, “we use
words when we are angry”, “we use walking feet in the classroom™ and “we pul toys away when
we are done”. The consequences for not following the rules are also discussed and developed by
the students and teachers. Consequences are logical and appropriate for the action that o¢eurred
{i.e. — students help clean up or repair classmate’s work that they break). (See the Educational
Plan section 4, Supports for Leaming, part e. Safety, Order, and Student Discipline for more
information on the schools behavior policy and expectation.)

Large Group and Small Group Times

Starting the school day by coming together as a whole group for Morning Mesting or Circle
Time helps to establish a sense of community, foster responsive interactions, and create a
positive climate for leaming. During Moming Meeting everyone is greeted, news and
information about the day is presented, and group-building activities (e.g. study-related songs or
finger plays, group story wnting, sharing) are done. Again, ¢xpectations for participation during
circle time are discussed and practiced by the group. During momning meeting a teacher might
also introduce a new material being placed in the discovery area, like magneis or pinecones, Or
a teacher may initiate a group discussion by presenting a construction worker’s hardhat to the
class as an introductory activity to a classroom study on the topic of “construction™. Other
examples of large group times are story time and movement activities or games (yoga and
stretching or playing “Head — Shoulders — Knees — and Toes").

Small group time consists of gither teacher-led activities or lessons (e.g., making play dough in
the art area, playing Memory using picture cards of clothing items) or when the ¢lass is divided
mto small groups at the end of the day for recalling and reflecting on that day’s events. During
recall students and the teachers talk about what they did during the day, with whom they did
things and what they may have learned and/or enjoyed.

Activity / Choice Time

Giving children choices in their learming helps them become invested and self-motivated
(Chamney, 1997). Each day students will have the opportunity to make choices about where in
the classroom they will work and what matenals they will use. The classroom areas are opened
up gradually and teachers observe and reinforce appropriate behavior and use of materials that
were modeled during guided discovery. Activity / Choice Time at Bridges will occur for an hour
and fifteen minutes each day. This block of time allows students the opportunity to engage in
extended investigation and play with one matenal in one area of the elassroom, or to work in
several areas and with different material if they choose, During Activity / Choice Time
classroom teachers observe students and take anecdotal notes, facilitate play, lead small group
leaming activities, and also work one-on-one with students,
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In order for young children to develop mastery, they need many opportunities to explore
materials, make mistakes, revisit information and practice skills. The daily schedule, our
teaching methods, Bridges” investigation and play-based curriculum and the classroom learning
centers allow all students to learn and succeed. Students with special needs, English Language
Leamers and typically developing children can work at their own individoal developmental level
and they are also supported in the acquisition of new skills and knowledge. For children with
special needs, any adaptations to materials or instruction (e.g., had grips for paint brushes,
picture symbols song card or the use of sign language) and the delivery of specialized support
services (e.g., working on fine motor skills with an occupational therapist) can be easily
incorporated inte classroom activities and the classroom environment.

d. Special Populations - Students with Special Needs and English Language
Learners

Investigation and play-based leaming allows each child to engage with materials and concepts at
their particular developmental level. Thus, children with special needs and English Language
Leamers (ELL) can utilize the same learming materials and participate in the same leaming
experiences as other students.

Students with Special Needs

The Bridges Public Charter School has elected to be treated as a LEA. The school will have on
stafT a special education coordinator, special education teachers and a social worker (the co-
director Olivia Smith has a M5W). Based on the number of children with special needs who
gain admission into the school Bridges will either contract with an outside agency, such as
End-to-End Solutions for Special Education, or hire therapists as staff and consultanis in
order to provide the support services needed (i.e.- speech therapy, occupational therapy,
physical therapy, etc (Please refer to the Budget in order to see the three budget scenarios
given for the three student and staffing plans.) The special education coordinator will ensure
that we meet all legal requirements for compliance with Federal Law and DC Special Education
Regulations. The school will also make an effort to recruit and hire classroom teachers with dual
certification (regular and special education). All teachers and assistant teachers will receive on-
going training on how o support children with special needs and inclusion strategies.

At the time of enrollment parents or care-providers will complete a developmental, health and
educational history on their child. This form will help staff o identify students with known
disabilities and those with possible special needs. For students entering the school with an
Individual Family Service Plans (IFSP) or Individual Education Program (1EP), release forms
will be completed at the time of enrollment. Thus, all records and documentation can be
obtained from their prior placement or intervention service providers. A student entering the
school with an existing IEP will initially receive the same level of services already documented
for them. All IFSPs and [EPs wntten by an outside program or agency will be reviewed within
30 days of the child entering the school to determine if the level of services and the goals are still
appropriate for the child. After the review process all IFSPs will be converted into an [EP.
Children entering the Bridges Public Charter School with IFSPs and IEPs will be placed in the
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classroom that is most appropriate to support their developmental and educational needs, either
the non-categorical class or one of the three inclusion classrooms.

For the first year of operation, prior 1o the first official day of school or by the end of the first
two weeks all students entering without an existing [FSPs or [EPs will be screened using the
Early Screening Inventory — Revised (ESI-R). The ESI-R is a norm referenced and standardized
developmental screening instrument that provides an overview of a child's current functional
level and identifies children who are “at risk” for learning difficulties. The results from the ESI-
R will be one of the baseline scores used to compare each student’s progress and development
while enrolled at the Bridges Public Charter School. (The ESI-R is available in English and
Spanish. All students will be assessed using their first langonage, by a school staff member
or with the assistance of a translator. It s a simple play-based tool that can be
administered by a teacher, an assistant teacher or a school administrator.) Any child
identified through the developmental, health and educational history and ESI-R screening tool as
having possible special needs will be reasscssed after a four-weck period of intervention. During
the four weeks of intervention the classroom teachers will make anecdotal observations and the
family will be given 1deas for activities to do at home with the child. The activities will work to
try and re-mediate the particular area(s) of concem (1.¢.- the child's cognitive, fine motor,
language or social skills) as identified by the ESI-R.

After the four weeks of intervention the child will be re-screened using the ESI-R. If the child is
again identified as being “at nisk™ the results from the re-screening and the teacher’s anecdotal
observations will be brought to the monthly classroom transdisciplinary team meeting. The
classroom transdisciplinary team is made up of the classroom teachers, assistant teachers,
teaching fellows or interns, the special education coordinator, the co-director and any other
therapists that work with the classroom (speech, occupational, physical therapy, social worker or
psychologist). This group meets once a month to discuss students and classroom concerns.
For the sindent who is identified a second time by the ESI-R screening tool as being “at
risk™ their parent{s) will also be mvited to attend the transdisciplinary team meeting. Then
during the meeting the transdisciplinary tcam and the parent(s) will determine if more time and
data is necded or if a referral for formal assessment is warranted. If it is determined that more
asgessment information 18 needed the second assessment tool used will be the Hawaii Early
Leaming Profile - HELP for Preschoolers (3-6). The Hawaii is a play-base tool that would be
administered by a school special education teacher or the special education coordinator.
(See the Educational Plan part 3. Student Performance, section a. Student Assessment for more
information on the HELP Preschoolers (3-6) assessment tool) During the transdisciplinary team
meeting additional intervention strategies will be developed for the teachers to use in the
classroom and for the parent at home. (See the next section ~ Identification, Evaluation and
Determination, and Services for Children with Special Needs for more information on the
transdisciplinary team.)

After the first year of operation, new students entering without an existing IFSP or [EP will

be screened with the ESI-R prior to the first day of school or by the end of the first two
weaks of school. All returning students will be screened within the first 45 days of school.
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In the District of Columbia children who meet the criteria to receive special education
support services, as defined by Chapter 30 of the D.C. Municipal Regulations for Special
Education, are categorized by a disability label and a level. The level numbers, level 1
through level 4, correspond to the number of hours of support services (speech,
occupational, physical therapy or specialized individoal instruction) that the student will
receive while in school. Thus, a child who is a level 4 tends to receive the highest nomber of
hours of support services based upon need. A child who is a level 3, 2 or 1 usoally receives
incrementally fewer numbers of hours of support services. At Bridges PCS children who
are a level 4 will be placed in a classroom exclusively for children with special needs (a self-
contained non-categorical classroom) and children who fall in the spectrum of levels 1
through 3 will generally be placed in an inclusion classroom.

The central tenant of the Individuals with Disabilities Education Act (IDEA), that children
with special should be placed in the least restrictive environment, is a right, not a privilege.
Inclusion is a powerful tool in supporting the development of children with special needs.
Inclusion provides children with special needs natural opportunity to practice the skills
they are working on mastering (play, language, motor skills) and natural models to observe
and interact with (typically developing peers). All children with special needs benefit from
interaction with their typically developing peers. Moreover, inclusion of children with
special needs at the preschool age is a particularly effective form of intervention because
even the most challenged child (a child with Down Syndrome or Autism) is still more like
their typically developing peer at four years old than when they are fifteen years old. The
tools of intervention for the preschoolers with special needs are the same tools of play and
learning for all preschool age children. Play dough, imaginative play with dolls, putting
together puzzles and finger painting help all children develop and master cognitive,
language, and social and motor skills. At Bridges children in the non-categorical self-
contained classrooms will also have opportunities to interact with the students in other

classroom. These interactions will be planned and supported by the teaching and support
services stafl.

In this application we present our ideal program as consisting of three inclusion classrooms
with 16 students in each class and one self-contained, non-categorical classroom with 10
stndents, Because students are admitted to the school through a lottery process this
projection may not be accurate. Therefore we have developed three scenarios for stadent
enrollment and staffing to show the possibilities of what the school may need to do in order
to support the children enrolled in the program.

Total Number of Students: 58

1) Students with Special Needs 'pi ¥ i d
25 Level 1 - 2 kids 33 kids
Level 2 - 7 kids
Level 3 -6 kids
Level 4 - 10 kids
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Classroom Size and Staffing: 4 classes total - 5 teachers and 5 assistant teachers

* 1 Mon-Categorical Class — 10 kids, all level 4. One special education teacher and
two assistant teachers.

s 3 Inclusion Classes — 16 kids, 5 with special needs (a mix of level 1, 2, & 3) and 11
typically developing kids. Each of these classrooms will be staffed by one teacher
(certification: regular education, speclal education or dual certification) and one
assistant teacher. Then there will be one additional special education teacher hired
who will float between the three inclusion classrooms as the Inclusion suppori

PErSO.
2) Students with Special Needs Tvpically Developing Students
46 Level 1 =2 kids 12 kids
Level 2 — 10kids
Level 3 - 14 kids

Level 4 - 20 kids

Classroom Size and Staffing: 4 classes total - 5 teachers and 10 assistant teachers

= 1 Non-Categorical Classes — 10 Kids, all level 4. In these classrooms there will be one
special education teacher and two assistant teachers.

o 1 Non-Categorical Classes - 10 kKids, a mix of level 2 & 3. In these classrooms there
will be one special education teacher and two assistant teachers.

& | Imclusion Class — 18 kids, & with special needs (a mix of level 1 & 2) and 12
typically developing kids. This classroom will be staffed by one teacher
(certification: regular education, special education or dual certification) and two
assistant teachers.

3) Students with Special Needs Typically Developing Students
58 Level 1 -0 kids 0 kids
Level 2 - 13kids
Level 3 - 16 kids
Level 4 — 29 kids

Clagsroom Size and Staffing: 6 classes total — 6 teachers and 12 assistant teachers
« 1 Non-Categorical Classes — 9-10 kids, all level 4. In these classrooms there will be
one special education teacher and two assistant teachers.

+ | Non-Categorical Class — 9 kids, all level 4. One special education teacher and two
assistant teachers.

= 3 Non-Categorical Classes — 10 kids, a mix of level 2 & 3. One special education
teacher and two assistant teachers.
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Bridges Public Charter School hopes to serve a full range of children with special needs
and their families. Some examples of the types of special needs that children enrolled in the
school may have include:
+ Anptism — Pervasive Developmental Dvisorder {(PDD), Rhetis Syndrome, Aspergers.
* Developmental Delay
& DMental Retardation — Down Syndrome, some types of Cerebral Palsy, Williams
Syndrome, Prader Willie Syndrome.
¢ Physical Impairment — hearing impairment, orthopedic impairment, visual
impairment, Cerebral Palsy, Anopthalmia, Prader Willie Syndrome.
# Other Health Impairment — Attention Deficit and Hyper Activity Disorder
(AD/HD), medically fragile.
* Speech and/or Language Impairment — articulation, receptive language, expressive
language, language processing, Dyspraxia.
* Traumatic Brain Injury

Identification, Evaluation and Determination, and Services for Children with Special
Needs

One of the main goals of Bridges is early intervention and prevention in order to help ensure the
future school success for all of the students enrotled. Students entering without IFSP or IEPs
will be sereened prior to the beginning of the school year or within the first two wecks of school
to help identify any children with possible leaming concems.

At the beginning of the school year, students identified through the developmental, health

and educational history and the ESI-R screening tool as being “at risk™ for learning difficulties
will receive four-week intervention to try and address the areas of concemn {cognitive, motor,
language or social). Parents will be given strategies and activities to do at home and the
classroom teachers will work with the child and take anecdotal notes. At the end of the four
weeks the student will be re-screened using the ESI-R. If the student is again identified as being
“at nsk" the results from the re-screening and the teacher's anecdotal observations will be
brought to the classroom’s monthly transdisciplinary team meeting. The student’s parent will
alzo be invited (o the meeting. At the meeting the parents and school staff will determine if more
time and data is needed or if formal asgessment is warranted. If it is determined that formal
assessmenlt 15 warranted, a referral for evaluation will be made to the school’s co-directors.

A parent can at any time request formal evaluation of their child by the school, Classroom
teachers with concerns about individual students would bring the concems to their monthly
classroom transdisciplinary team meeting. The classroom transdisciplinary team is made up of
the classroom teachers, assistant teachers, teaching fellows or interns, the special education
coordinator, the co-director and any other therapists that work with the classroom (speech,
occupational, physical therapy, social worker or psychelogist). During the meeting strategies are
developed by the group to try and address the concems {e.g. — limited vocabulary, inability to
attend to a task or play activity, aggressive behavior or hitting). The concerns and strategies are
then shared by the teacher with the parent and a four-week peniod of intervention would begin.
At the end of the four weeks the parent, teachers and the transdisciplinary team would determine
what step to take next, a longer intervention period or a referral for formal assessment.



Bridges Public Charter School will follow IDEA and the guidelines and provisions

outlined by Chapter 30 of the D.C. Municipal Regulations for Special. Students who need
intervention support services (speech, play, occupational or physical therapy) and specialized
individual instruction as mandated on their Individual Education Program (IEP) will receive

support within the classroom (push-in services) and/or outside of the classroom (pull-out
SeTvices).

English Language Learners (ELLSs)

At the time of enrollment parents will also complete a Home Language Survey to identify the
prnmary language or languages spoken in the home, Students 1denfified by parents or care-
providers as being ELLs will then be refemred for further assessment to determine whether they
should be designated with Non-English Proficient (NEP) or Limited English Proficient (LEF)
status. The determination of language proficiency status for four year olds will be done using the
Pre-LAS English (a norm referenced assessment tool). This teol is only norm referenced for
children four years old and older. Children who are three years old will be designated as
NEP or LEP hased on the information provided on the home language survey. (See the

Educational Plan section 3. Student Performance, part a. Student Assessment for more
information on the Pre-LAS.)

We expect that most of the NEP and LEP students enrolling in the school will be native Spanish
speakers. In order to support the inclusion of Spanish speaking students and their families in our
program we will have Spanish speaking staff members who can act a5 translators and will work
directly with students in the classroom. We will also provide written information and materials
for parents in Spanish, and other languages when possible. This includes all forms to be

completed by parents/caregivers, report cards, and the pareat handbook and school
newsletiers.

The Bridges Public Charter School's mvestigation and play-based leaming approach supports
language diversity and second language acquisition. This occurs through students participation
in classroom studies and working in the leaming centers; meaningful interaction with Spanish
speaking adult at school and home; and, the incorporation of materials (books, dolls, music, and
classroom print) that reflect the cultural and language diversity of the students in the school
(Christian, 1994; NAEYC, 1995; Soto, Smreka, & Nekcovel 1999, York, 1991). Bridges will
not hire an English as a Second Language (ESL) teacher. Instead oor educational
approach and curriculum focases on the language development of all students. This is
done through having siaff members who speak Spanish in the classroom who can be
language models. By doing this a student’s first language (L1} will continue to be
developed and supported. Moreover, classroom staff will incorporate students® L1 into the
eurriculum and environment through books, music, conversations, environmental
print/labels and play. Staff will also be trained in strategies that support first language
development and second language acquisition. For children from language minority
groups other than Spanish they will be supported through identifying volunteers (e.g. -
family members, community members) who can spend time in the classroom. Thus, in
partnership with familics the language minority students will both retain their first language and
acquire English as a second language.
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e. Strategies for Providing Intensive Academic Support

The Bridges Public Charter School's educational program is tailored to meet each child's
individual leaming needs and developmental level, so no additional intervention program is
needed. The classroom teachers will use the ESI-R, parent information and input during
parent/leacher conferences and the curriculum-based assessment the Work Sampling System to
develop individual goals for each student that will be worked on in the classroom and at home.
For students entering the school with identified special needs, their IFSPs and TEPs are the
guides for intervention to help support them acquire the skills that they need,

The school’s staff will also provide on-going training for parents on how to support the health,
cognitive, social and emotional development of children at the resource center. Examples of
workshops that would be offered are: simple book making to support literacy development,
behavior management! — consistency and logical consequences; bedtime — how to make it easier;
and, what parents need to know about IDEA.

3. Student Performance
a. Student Assessment

On-going assessment and documentation of progress are essential in order to provide a
classroom environment that supports the individual learning needs and developmental levels of
cach student. The school will use the following assessment tools:

ESI-R (Early Screening Inventory - Revised)

The ESI-R is a norm referenced and standardized developmental screening instrument that
provides an overview of a child’s current functional level and identifies children who are at-risk.
The results from the ESI-R will be one of the baselines used to document each student’s progress
and development while enrolled at the Bndges Public Charter School. The ESI-R will also be
used to identify children who may need to be referred for further assessment. The ESI-R is
available in English and Spanish. All students will be assessed using their first language,
by a school staff member or with the assistance of a translator. It is a simple play-based
tool that can be administered by a teacher, assistant teacher or a school adminisirator.)

Pre-LAS English (Pre-Language Assessment Scales)

The Pre-LAS is a norm referenced and standardized language proficiency assessment for
English Language Leamners. It measures a young child's expressive and receptive abilities

in the three linguistic components of oral language: morphology, syntax and semantics. The
Pre-LAS is a play-based assessment that is administered by a person with native speaker
English proficiency.

Hawaii Early Learning Profile - HELF for Preschoolers (3-6)

The Hawaii for Preschoolers 15 an assessment tool that follows a developmental sequence. [t
covers 622 skills in the six developmental domains — Cognitive, Language, Gross Motor, Fing
Motor, Social and Self-Help. It is curriculum based, thus allowing tzachers to obtain much of
the information needed through observation and interaction with student during authentic
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leamming/play situstions. Individual testing of students can and is also done to complete the
assessment. The Hawai wall be the primary assessment tool for the development of Individual
Education Programs (IEPs) and will be used to evaluate the on-going progress of children with
special needs, The Hawali Is a play-based tool that would be administered by a school
special education teacher or the special education coordinator.

The Work Sampling System

The Work Sampling System is an on-going performance-hased assessment that documents and
assesses children’s skills, knowledge, behavior, and accomplishments, It looks at each child as
an individual, which is particularly useful because preschool age children enter school with a
range in mastery of skills and knowledge. Moreover, Work Sampling can be used with typically
developing children and children with special needs. The Work Sampling System has a high
degree of overlap with state standards because it is developed using the most recent standards
and guidelines from the National Council of Teachers of Mathematics, the national Council of
Teachers of English and the American Association for the Advancement of Science. It is also
consistent with the recommendations of the National Education Goals Panel and
developmentally appropriate practices of the National Association for the Education of Young
Children.

The Work Sampling System consists of three complementary components:
& Developmental Guidelines and Checklists,

*  Porifolios of children's work, and

»  Summary Reports completed by teachers,

Developmental Guidelines for Anecdotal Observations and Checklists

The Developmental Guidelines provide a framework that guide teacher observation and the
collection of anecdotal notes. The guidelines give teachers a set of observational criteria that are
based on national standards and knowledge of child development. Teachers keep on-going
anccdotal records for each student to document their leaming and mastery of skills in seven
domains: Personal & Social Development, Language & Literacy, Mathematical Thinking,
Scientific Thinking, Social Studies, The Arts and Physical Development. In addition, teachers
complete a developmental checklist three times a school year (fall, winter, spring). The
checklists present indicators for the seven domains and provide space where teachers rate a
child's eurrent level of mastery as sither not yet, in process or proficient. For example for the
domain of Personal and Social Development, a teacher will rate a student on the indicators of
self control - follows simple classroom rules and routines, uses classroom materials carefully
and manages transitions.

Portfolios

Portfolios are valuable assessment tools because they are purposeful collection of children’s
work that illustrates effort, progress and achicvement over time. They also authentically
demonstrate the achievement of standards. The Work Sampling System approach to portfolios
collects items to document development of the seven domains.
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Summary Reports

A summary report will be written by teachers twice a year and shared with parents during the
January and May parentteacher conference. The summary report profiles a child’s classroom
performance based on anecdotal notes, the developmental checklist and their portfolio. The
Summary Reports will replace a traditional report card,

Individual Educational Program (IEF) Progress Reports

For children with Individual Educational Programs (IEPs) progress reports will be written four
times a year to document the progress a child is making on their individual plan, In accordance
with Federal Law and DC Special Education Regulations, IEPs will be reviewed annually to
determine on-going need for support services and to develop annual goals.

b. Basis for Promotion and Graduation

Preschool age children enter school with a range in mastery of skills and knowledge. Moreover,
the Bridges Public Charter School’s student population is made up of typically developing
children and children with special needs, thus each student must be looked at as an individual.
At the Bridges Public Charter School there is the expectation that all children will leam. When a
student leaves the Bridges Public Charter School they will have had the opportunity to;

Be actively involved in leaming through classroom studies and play.

Have intellectually stimulating experiences and interact meaningfully with materials.

Be curious and ask questions about how the world works,

Develop observational and problem-solving skills.

Think creatively; describe their ideas and what they have leamned.

Develop oral language skills, phonological awareness and concepts of print and alphabet
knowledge.

Expenence success and develop self-confidence.

Leamn group living skills, develop self-control and independence.

» Develop muscle control, coordination and confidence in body movement.

¢. Student Intervention

Developing the whaole child is the poal of the Bridges Public Charter School. The knowledge
and expertise of the schools transdisciplinary team (the speech therapist, special education
teacher, special education coordinator, etc...) will be shared with classroom teachers monthly
during transdisciplinary team meetings, During the meetings concerns about all students will be
discussed and strategies for intervention will be developed for implementation in the classroom
and at home.

{See the Educational Plan part 2. Academic Design, section d. Special Populations — Students

with Special Needs and English Language Leamners for an in-depth discussion of the process for
intervention with children suspected of developmental and/or leaning difficulties.)
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4. Support for Learning
a. Parent Involvement

The Bridges Public Charter School sess parents as partners in the education of the students. We
welcome and ask for on-going involvement in the classroom and the school.

Board of Trustees

Parents will serve on the Board of Trustees. By January of our first year, two parents will join
the school's Board of Trustees. At the Parent Ornientation sessions prior to the start of school,
students’ parents will learn about the role of the Board of Trustees and the responsibilitics of
Board members. Parents interested in the position will be asked to complete an application. The
applications will be distributed and collected in the fall. From the pool of applicants, all the
school’s parents will vote to determine who will represent them on the Board. The Parent
Trustees will receive training and the Board manual along with the other Board members.

All parents will have a voice in operational, learning, community and fundraising issues through
the two Parent Trustees. The Parent Trustees will lead periodic parent meetings, so families can

give input and raise questions and concerns that they would like brought to the Board and the
school’s directors.

Parent Handbook, Parent Orientation, Classroom and Whole School Newsletter

Ongoing communication and interaction between parents and school staff is vital. Upon their
child's enrollment into the program, parents will receive a written Parent Handbook. Prior to the
start of the school year, several Parent Onentation sessions will be held to allow parents to meet
one another, get a “mini experience” in an early childhood classroom amnd learn about the parent
board of trustees positions. The “mini experience™ during the Parent Orientation is 2 tour and
discussion of the classroom leaming centers and participation in a leaming/play activity, like
finger painting or block building, All parents or care-providers of enrolled students will be
required to attend a Parent Orentation session before their child’s first day of school.

Another way we will maintain on-going communication with parents is through newsletters.
Each month, classroom teachers will send home a newsletter outlining the upecoming “study
topic,” opportunities for classroom invelvement and ideas for extending learming at home. In
addition, periodic whole school newsletters will also be sent home, All written information
and materials for parents will be written in Spanish and other languages when possible.
This includes all forms to be completed by pareats/caregivers, report cards, and the parent
handbook and school newsletters.

The Project Approach

The Project Approach provides opportunities for parents to be involved in the classroom and to
continue learning about the study topics at home., Prior to the beginning of a study parents will
be informed through the monthly classroom newsletter about the upcoming topic. The
newsletter will provide parents with suggestions of topic related activities to do at home (L.e.-
take books out from the library, visit the zoo, art projects, etc). Parents will be asked if they can
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share any project-related materials from home with the class and if they have knowledge on the
topic to share. Parents will be invited to accompany classes on field trips into the community to
gather information and to share information on a topic as an “expert” (i.e. - tools used to fix cars,
how moms take care of themselves when they are pregnant, what working as a fire fighter is
like).

Family Day

Two Saturdays cach year all families will be invited to school to participate in learning
experience and a whole school potluck style meal, Examples of a leaming experience that
parents and children could participate in on Family Day are leaming how to make musical
instrumentis with recycled materials or mask making. One Family day will be in the winter and
the other will be in the late spring or early summer. The Family Day events are also an
opportunity to celebrate the diversity of the students and their families. Families and staff will
be encouraged to bring a food dish to share at the potluck meal that is from their cultural
background.

Parent — Teacher Conferences

Tri-annual parent-teacher conferences will give parents the opportunity to talk with teachers,
review their child's work and discuss their child's progress. Together at these conferences
parents and teachers will develop individual goals for the child that will be worked on at home
and at school. (All parents will receive mformation and support on how to implement and work
on the goals at home.) During the first conference in September the parent will tell the teacher
about their child (strengths and areas of concern). The teacher will share the results of the ESI-
R, the developmental checklist and the child’s portfolies. Then using the information from all
these sources the parent and teacher will develop goals that will be worked on at home and at
school, During the second conference in January the summary report, developmental checklist
and portfolio will be shared and progress on individual student goals will be discussed. And then
in May during the final conference the summary report, developmental checklist and portfolio
will be shared. For students with an Individual Education Program the IEP progress summary
will also be given to the family duning the parent - teacher conference.
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The Resource Center

A resource center will be housed at the school. The center will have a library, handouts on
supporting the development of children, information on resources in the commumity and
nationally and a computer workstation. The focus of the library’s collection will be picture
books about children with disabilities and adult non-fiction books on disabilities. For families
who choose to sign up books will be available for lending for a two-weck period. Throughout the
year workshops and training will be offered on supporting the development of children with
special needs and the healthy development of all children. The co-directors, special education
coordinator, classroom teachers (regular and special education teachers) and intervention service
providers that work at the school will lead the sessions. There will also be sessions available for
the larger DC community. Workshops for the larger DC community will be advertised in local
papers, at schools, health clinics, libraries, and community organizations. Access to the
resource center by the general public will be supervised. Times that the center is open will
be posted and advertised in the community.

Volunteering

Parents will have the opportunity to volunicer at the school in a vaniety of ways, Ability to
volunteer will of course depend on the individual parent’s interests and personal resources,
particularly time. Parents could, but are not limited to:

1. Serve on the board of trustees (at least two positions are for elected parents),
Assist in the classroom;

Lead a classroom learning activity;

Join classes on held trips;

Participate in parent workshops at the resource center;

Help in the school office or resource center,

Wark on the whole school newsletier;

Assist in organizing a school event, like a Family Day.

R

b. Community Participation

The Bridges Public Charter School secks to utilize many of the rich community resources in
Washington DC., We will also be a resource for the larger DC community.

Investigation and exploration leaming, which 1s the core of our educational approach requires
hands-on experiences in the larger community. We will take regular trips in the immediate
neighborhood where the school is located (to visit the green grocer, a shoe store and the
neighborhood library). 'We will also travel to further destinations (museums, parks or farms and
performances). In addition, experts (1.e. - artists, musicians, firemen, entomologist or a pregnant
mom) will be invited to the school and classrooms to share their knowledge with our students to
enrich our studies.

Founding members are currently in discussion with local universities and hospitals, to establish
the school as a training site for future service providers of all disciplines (regular and special
educators, child psychologists, social workers, speech and language therapists, physical and
occupational therapists). These partnerships will be developed and facilitated through the
Founding Group and members of our Board of Trustees.
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We have contacted the National Couneil of La Raza and the Asian American LEAD for
assistance in developing appropriate supports for Hispanic or Asian familics that may enrcll
students in our program.,

Once the Bridges Public Charter School’s charter is approved we will begin outreach to
preschools, health clinics and hospitals, the Office for Early Intervention, ChildFind and the DC
Public School System. They can then refer families of preschool age children with and without
special needs to our school.

The Bridges Public Charter School will house a resource center that will have a library, a
computer workstation and run workshops on child development. The focus of the library's
collection will be picture books about children with disabilities and adult non-fiction about
children with disabilities. The resource center and workshops will be open io the larger DC
community. We will advertise about the resource center at local preschool, health clinic, and
hospitals and in community papers. Public access times to the resource center will be
supervised and hours will be posted, as well as advertised in the community.

Omce we have finalized the location of our school, we will reach out to the immediate
gurrounding community to establish additional relationships that will benefit our students and
that immediate neighborhood.

¢. School Organization and Calture

A Board of Trustees that includes the co-directors, parents, experts in early childhood and early
childhood special education, administration, business, fundraising, the law, technology, and
organizational development will oversee the Bridges Public Charter School. The co-directors
are responsible for the management and implementation of the educational program and the daily
operations of the school, Parents will be active participants in the life of the school through the
two Parent Trustees, volunteering in the school, coming to the Family Day events and attending
workshops at the resource center. Intervention for students with special needs at the school will
be transdisciplinary. Therefore, the students, the classroom teachers and the parents will have a
group of individuals with a vaniety of expertise working together to support them. Finally, the
staff will meet regularly with the co-directors to discuss whole school concerns.  The staff will
receive professional development training throughout the school year, so that the staff will also
be a community of learmners. (Se¢e the Educational Plan section 4. Support for Learning, part f.

Professional Development of teachers, Administrators and Other Schoel Staff for a detailed
discussion of professional development. )

The Bridges Public Charter School will provide an inclusive, family and child centered, and
developmentally appropriate educational program for preschoolers with special needs and their
typically developing peers, Through explicitly addressing, explonng and celebrating the
differences and similarities among students, staff and families, we will honor the full range of
abilities and differences that each student, staff person and family brings to the school.
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d. Extracurricular Activities

During the enrollment period the Bridges Public Charter School will survey the parents to
determine if an after-school program is needed. The school will also develop a list for parents of
programs in the area that provide after-school care to preschool age children. Depending upon
the needs of our student population, the school may run a half-day summer program during the
month of July. For students that qualify for Extended School Year Services (students with TEPs)
and children from low-income families, the program will be free. All other students will pay a
fee to participate.

e. Safety, Order, and Student Discipline

Safety

Currently, it is more important than ever for staff members to be prepared for possible
emergencics, School staff will be required o participate in crisis management and emergency
preparedness training. This training will prepare teachers to prevent and respond to potentially
dangerous situations effectively. The co-directors and the Board of Trustees will prepare a set of
crisis management and emergency response policies and procedures. The emergency response
plan will outline operational procedures, evacuation procedures, shelter-in-place procedures, fire
safety, and information on appropriate responses to a variety of emergency situations (i.e.
shootings, terronsm, natural disasters, bomb threats, and technological hazards). Emergency
telephone numbers will be posted near every telephone in the school facility, School
administrators will have consistent contact with safety officials to remain updated on latest
health and national security measures.

Order and Student Discipline

The co-directors and the Board of Trustees will develop a school-wide policy on expectations for
all members of the leaming community. These expectations will encourage each student to learm
at his or her individual potential, behave in a cooperative manner that supports learning, and treat
other members of the commiunity with respect. The school-wide behavior expectations will be
posted with visual cues in all common areas of the school building. Our curriculum will
emphasize the development of social skills, such as conflict resolution, collaborative problem
solving, and expressing emotions through words rather than actions. Teachers will provide
frequent opportunities to role-play positive social interactions. Qur investigative studies, a key
component of our curriculum, will also focus upon developing social competence through a
varicty of interactive and cooperative leaming experiences.

In accordance with the school behavior policy developed by the board and school administration,
each classroom will develop its own set of expectations for student behavior. Classes will
develop their expectations during the first few weeks of school with facilitation and support from
the elassroom teacher. If needed, students and teachers will collaborate to create a classroom
behavior management plan that motivates positive behavior for all members of the leaming
community, Classroom expectations will be paired with visual cues and posted in a visible
location in each classroom. If certain students exhibit disruptive behavioral challenges, a
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functional behavioral assessment will be administered and an individualized behavior
management plan will be developed in parinership with the child’s family. Frequent reciprocal
commumeation with families through parent-teacher communication books, phone calls and
conferences, will provide opportunities to compare behavior in the home and school
environments and develop behavior plans collaboratively.

f. Professional Development for Teachers, Administrators, and Other School
Stall

Summer Orientation

Each August, the school’s staff (teachers, instructional assistants, and therapists who are
school employees) will participate in a weeklong training and orientation. Summer
training will be tailored to meet the changing needs of the school community. New staff
will be trained in the principles of Bridges' mission and philosophy and how it relates to
the curriculum. The co-directors will facilitate most of the summer workshops with input
from members of the Advisory Council and Board of Trustees. These workshops focus on
the following topics: behavior management, literacy, IEF development and
implementation, strategies to support inclusion, sensory integration, visual strategies,
transdisciplinary planning, data collection and assessment, and developing partnerships
with parents. During the orientation, stafl will complete a survey to determine what areas
are of particular interest and need for on-going professional development activities during
the school year. In addition to professional development, the summer training will provide
opportunities for staff to develop team-building skills, to exchange information and
expertise, and to develop a caring professional learning community.

During the school year, Bridges will contract with The Center for Young Children at the
University of Maryland to facilitate curricalum workshops in Real World Studies,
Language Arts Curriculum and Investigative Science Projects. The co-directors will
facilitate a workshop on administering the ESI-R, Pre-LAS, and Hawaii assessments and
screenings. Initially, we will contract with Pearson Early Leaming to train staff in
implementation of the Work Sampling System. Throughout the school year, First Aid and CPR
traming will be offered to school staff. Our goal 13 to have at least one or more adults in cach
classroom certified in First Aid and CPR.

Professional Growth System
Teachers” professional development will be assessed based upon the following standards:
1. Commitment to students and their learning.

* Develop positive relationships with each student. Demonstrate empathy for
students. Support students through stressful experiences in their lives and
provide students with consistent emotional support.

e Serve as advocates for young children and their families.
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2. Knowledge of early childhood development and implementation of developmentally
appropriate practice.

= Plan curriculum and teaching sirategies according to students” individual
developmental levels and learning needs.

* Provide students with a rich variety of experiences, projects, materials, problems
and ideas to explore and investigate.

s Dffer sindents ample opportunities to make choices.

3. Establishment of student learning in a positive, nurturing learning environment.

# Create an intellectually engaging, responsive learning environment to promote
each student’s developmental progress.

4. Continuing assessment of siudent progress and analysis of results.

* Apply assessment results in adapting instruction to meet students® needs.
5. Establish partnerships with families and promote support within the community,

* [ntegrate each child’s home culture and language into the shared culture of the
school s0 that each culture is recognized and valued.

6. Commitment to continuous improvement and professional development.

o Actively seek out and participate in opportunities to grow professionally.
7. Demonstration of a high degree of professionalism.

* Treat all students, families and staff members with respect and dignity.

+ Establish and maintain collaborative relationships with colleagues,
transdisciplinary team members, and families.

{Derived from Monigomery County Public School's Professional Growth System
and NAEYC Standards for early childhood educators)

At the beginning of each school year, staff members will develop individual professional
development plans, outlining specific professional growth goals based upon identified needs
and/or interests. For the first two years teaching at Bridges, teachers will be formally
observed 3 times per year. Prior to a formal observation, teachers will meet with the co-
director(s) to discuss challenges and successes in the classroom. During the formal
observation the co-directors(s) will fill out an observation form that identifies skills and
needs in each of the professional growth standards.

After the formal observation, teachers will write a brief reflection about the lesson. Within
one week after the formal ohservation, the co-director(s) will meet with the teacher to share
the observation form with the teacher, and to discuss strengths, challenges and goals to
improve and/or adapt instruction. Each post-observation meeting will begin with the
teacher sharing his or her reflections about the lesson. In addition, teachers will be
encouraged to provide the co-director(s) with feedback on their performance and the level
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of support they need. Informal observations will occur on 2 regular basis. These
observations will be designed to provide direct support to staff members, such as strategies
to manage students with challenging behaviors. After informal observations, the co-
director(s) will share their feedback and suggestions at the monthly team meeting.

At the end of each school year, the co-directors will meet with each stalf member to discuss
professional growth. This meeting will provide staflf members and administrators with an
opportunity to share muiunal feedback, discuss sirengths and challenges, and outline
professional goals for the next school year.

Partoerships with local universities and early childhood organizations will provide a broad
range of professional development opportunities for staff. Ideally, universities or colleges
that use our school as an internship or training site will offer Bridges' staff members
reduced or free tuition fees. Each staff member who participates in training programs
outside the school community will be encouraged to share his or her learning experience
with the Bridges professional community. Bridges is also planning to participate in the DU
Charter School Teacher Quality Partmership that is currently being developed by a group
of charter schools with the assistance of the Center for Student Support Services. This
project will support school-based training for teachers and assist schools in meeting the
new teacher preparation requirements of the No Child Left Behind Act (NCLRB).

On Wednesdays, classrooms will rotate team meeting and staff development time. Each
team will meet one Wednesday per month. This allows teams time to discuss student needs,
plan thematic studies and incorporate transdisciplinary activities. Monthly meetings will
provide additional time for team members to train each other in transdisciplinary
sirategies. For example, the occupational therapist may train the team in how to implement
a sensory diet or the speech therapist may train staff to sign theme-related voeabulary. The
co-directors will participate Wednesday meetings whenever possible to provide additional
input and support

Bridges” teacher training schedule will match the annual DCPS professional development
schedule. We will follow the same half-day and full day record-keeping and staff

development schedule. Throughout the school year, staff members will participate in the
following training workshops:

# Collaboration: The Key to Successful Inclusion
= First Aid and CPR Training

» Early Literacy: Developmentally Appropriate Strategies to Teach Expressive and
Receptive Language, Phonological Awareness, and Print Knowledge

* [EP Development and Implementation

s Transdisciplinary Team Planning and Collaboration

= Positive Behavior Management Strategies

¢ Project Approach Curriculam Workshops in Real World Studies
= [Investigative Science Projects

e Emergency Preparedness and Crisis Intervention



+ Collaboration and Reciprocal Communication with Families

o Cultural Competence amd Awareness

#+ Teaching and Learning Through Play

# Using Visual Strategies in the Classroom

+ Using Augmentative Communication Devices to Facilitate Language Development

= Using Sensory Integration Techniques to Increase Attention Spans and Support
Positive Behavior Management

«  Strategies to Teach Students on the Autism/Pervasive Developmental Disorder
& pectrum

» Data Collection and Assessment

* Implementing the Work Sampling System: Developmental Guidelines, Portfolios,
and Summary Reports

s Using Assessment Resnlts to Adapt Instruction

+ Using Native Languages to Facilitate Instruction for English Language Learners
¢ Cooperative Learning Tools for Including English Language Learners

* Working With Immigrant Families: School and Culiure-Two Interactive Worlds
* Peer Review and Reflection Technigques

Professional Development for Administrators

During the first two years of operation, the co-directors and interested board members will
participate in training workshops in grant seeking, grant writing, and proposal budgeting
offered by The Foundation Center. The co-directors will also take courses in managing
financial resources, management of staff, and organizational development at The Center
for Nonprofit Learning and Leadership. In addition, the co-directors will pursue DC

licensure in educational administration, by taking courses in educational leadership at local
nmiversities.

g. Structure of the School Day and Year

The students® school day will run from 8:30 AM to 3:00 PM five days per week. On
Wednesdays, the academic day will end at 1:30 PM to provide opportunities for
transdisciplinary team planning time, professional development workshops, and home
visits or parent teacher conferences. Teams will rotate Wednesday meetings so that each
team has an opportunity to plan together at least once a month. On Wednesdays, the teams
who are not meeting will supervise the stndents. After naptime, students will engage in
activities such as group motor activities, lree play, or extended recess time.

The school year calendar will consist of 180 school days. A half-day, month-long summer
program may be developed. Overall, we will follow the DUPS schedule for the school year
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including staff development days. During the first year of operation, we will evaluate the
schedule to determine whether or not it meets the needs of students, parents and school staff.

42



B. Business Plan
1. Planning and Establishment

a. Profile of the Founding Group

The Bridges Public Charter School is the inspiration of three DC residents, two early childhood
special educators and one former grant maker of education reform, The names of the founding
group members are: Olivia Smith, Erika Speight, and Andrea Walders. As a team, we combine
28 years of dedication to improving the quality of public education for children in
underprivileged urban communities. These experiences include:
* Teaching in Head Start programs;
* Administering formal and authentic assessment tools to evaluate preschoolers
developmental abilities;
» Designing and implementing early childhood education curmiculum;
» Developing initiatives that support parent involvement,
» Sponsoring programs that strengthen parental/community leadership skills in advocating
for education reform.

More specifically, each team member brings specialized knowledge in preschool and special
education, social work, and public/nonprofit management. Until we complete the recruitment of
the Board of Trustees, our current founding group will alsa serve as the interim Board members.
Bridges is in discussion with professionally diverse leaders in the DC community including:
early childhood educators, special educators, educators in the arts and multieulturalism, child
psychologists, pediatricians, lawyers, grant writers, nonprofit and business managers.

Below are brief biographies of the Bndges founding group. A full resume of each founding
member appears in the Appendix.

Olivia A. Smith has worked in the field of education for 12 years. Currently, she is an
Early Childhood Special Educator in a DC Public School. Prior to working in DC, Ms.
Smith taught in HeadStart programs in Somerville, Massachusetts and Hartford,
Connecticat. She also taught in an early childhood special education program in New York
City. Ms. Smith has earned an MS in Education, specializing in early childhood special
education rom Bank Street College of Education and a MSW from Columbia School of
Social Work. She has experience in case management for children with special needs,
ensuring that students receive the support services as mandated on their IEF and
overseeing transportation to and from school programs. In addition, she has led
transdisciplinary intervention/teaching teams consisting of speech therapists, physical and
occupational therapists, social workers, teaching assistants and student interns.

Ms. Smith is dually certified to teach early childhood and early childhood special
education. Her professional expertise includes: curricolum planning, early literacy,
inclusion, transdisciplinary intervention, intervention with students who speak English as a
second language, intervention/teaching team management, case management, parent and
teacher training and Individual Educational Program (IEP) Development. Ms. Smith is
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also a board member of PlayStart, a school and community partnership, which raised
585,000 dollars to install a preschool playground at Bancroft Elementary School in Mount
Pleasant in November of 2003. Ms. Smith was the school coordinator at Bancrofi
Elementary School for this fundraising and volunteering effort. Ms. Smith graduated from
high school at Foxcroft School in Middleburg, Virginia and received a BA in Liberal Arts
from Wesleyan University in Middletown Connecticut.

Erika M. Speight

Ms. Speight has worked as a management consultant to public sector and nonprofit
organizations, and has direct experience with nonprofit financial management, strategic
planning and grantmaking. She gained significant nonprofit management experience as the
Grants and Office Manager for the Edward W. Hazen Foundation. The Edward W, Hazen
Foundation is a national foundation that sponsors parent-led and community-based
education reform initiatives. At Hazen, Ms. Speight researched and addressed the technical
assistance needs of nonprofit organizations. As a Business Process Expert and Training
Assoclate at the World Bank Resource Management Advisory Services, she has trained
managers on financial controls and procarement policies and procedures, and develop
business process improvements to the Bank’s financial management systems. Prior to
joining the World Bank, she was a Senior Business Consultant for the Andersen Office of
Government Services. At Andersen, she led the redesign and implementation of the HUD
Best Practices Program, designed to serve as a knowledge management tool for HUD's

constituents to exchange lessons learned on a variety of projects in the housing and
community development field.

Ms. Speight is currently providing consulting services to the World Bank Human
Resources Services Center in the area of knowledge management. Ms. Speight holds the
position of Secretary on the Board of Diirectors for the Avroal Condominium Association.
In her spare time, she is also spearheading the strategic planning process of a philanthropic
network called the National Capital Arca African Americans in Philanthropy. Ms. Speight
earned an MPA in public sector financial management from The Maxwell School of
Citizenship and Public Affairs at Syracuse University. She was also a Fellow at the Institute

for Educational Leadership. . Ms. Speight graduated from Mt Vernon High School in M.
Vernon, NY and received a BA in Government from Weslevan University in Middletown,
Connecticut.

Andrea Walders is a native Washingtonian who teaches 3 to 4 years old children with a
variety of special needs in the Montgomery County Public School's Preschool Education
Program. In addifion, she serves as a consultant and case manager for itinerant
preschoolers with special needs, who are mainstreamed in community preschools. As an
itinerant teacher, Ms. Walders serves as a case manager and team leader, managing teams
of therapists, teachers, and instructional assistants, coordinating and implementing services
for preschoolers with special needs and developing individualized education programs
(IEPs) for each student. As the Coordinator for Special Services in Washington Township
Public Schools in Sewell, New Jersey, Ms. Walders managed and implemented integrated
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home and school-based programs for students with autism and pervasive developmental
disorder. As the Coordinator, she hired, trained and supervised teams of behavioral
therapists and trained teachers and related service providers in effective strategies to teach
students on the autism spectrum. Ms. Walders facilitated stafl training in early childhood
special education, angmentative communication, and behavior management.

Throughout Ms, Walders® 8-vear career in education, she has worked in the following
school systems: Montgomery County Public Schools, DC Public Schools; Washington
Township Public Schools in Sewell, NJ; and the US Peace Corps, Thailand. Ms. Walders
earned an MA in Education, specializing in infant and early childhood special education
from George Washington University. Her professional expertise includes: developing and
implementing educational programs for students with autism, behavior management,
augmentative communication, early literacy, facilitating training workshops, consulting
teachers, implementation of a variety of assessment tools, and IEP development. She is
certified in infant and early childhood special education in Maryland and DC.

b. Planmning Process

The Distnet has an excess demand for public preschool education, as well as special education

services. In the summary of the DC Public Schools Proposed Budget for 2004, the section on
Special Education Reform describes the crisis.

“Orver the past several years DCPS experienced increasing special education referrals,
numerous legal challenges, a high number of non-public placements, and spiraling costs related
to special education services,”

In addition, many elementary schools are unable to accommodate the total number of pre-schonl
registrants. During a recent meeting with Dr. Raymond Bryant, Chief of Special Education
Reform in DCPS, he discussed the demand for public school services in the areas of early
childhood and special education,

Through daily interactions with preschoolers and parents, we immediately recognized the need
for a charter preschool inclusion program and the significance of developing a strong parent
leadership and partnership component. Raising children with special needs may often require
additional family supports, knowledge and parenting skills. The current resource deficit in the
District of Columbia Public Schools makes it difficult to provide parents with the tools they need
to reinforce the developmental progress of their children al home. Though our school is small,
we aim to help close that gap of agsistance for parents and families with children in need of
special care.

Our discussion with members of the community confirmed that there is significant interest in the
unigue education program that Bridges will offer, Bridges engaged in dialogue with parents,
teachers, charler school advocates, leaders of commumity-based social service orgamzations,
university preschool and special education program directors, DCPS administrators of Special
education reform, and clected officials. Our interaction with these various stakcholders were
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mostly communication in person, as well as contact vie email and phone calls. In the Appendix

we have attached letters of acknowledgement and/or support from the various individuals that we
met.

Below 15 a list of persons that we consulted dunng the planning process categonzed by
stakcholder groups.

Political Representatives

The founding group met with Councilman Jim Graham from Ward | in the early stages of our
planning process. In the meeting, we discussed the mission and philosophy of the Bridges
Public Charter School and sought his support to identify developers and sites to locate the school
in Ward 1. Councilman Graham and his staff were very gracious in expressing suppon for
Bridges. A letter of endorsement from Councilman Graham appears in the Appendix along with
other letters of support from other institutions and community leaders.

In a meeting with Joann Ginsberg, Education Aide to Councilman Jack Evans, we discussed the
Brnidges Public Charter School program goals and our special interest in identifying a site for the

school in Ward 2. As a result of our conversations with Ms. Joann Ginsberg, we received a letter
of suppon for the establishment of Bridges.

A founding member also met with Jose Sueiro, the Neighborhood Services Coordinator for Ward
1. Mr. Suiero directed us to organizations and agencies in Ward 1 that could serve as a
knowledge base through which we could gather useful information about the community and the
interesis of the residents.

Community and Parent Advocates

As Bridges emphasizes the importance of serving a multicultural population, we made it a
priority to develop relationships with several organizations that represent racially and ethnically
diverse communities. We have communicated with Thomas Tran, Education Advocate of Asian
American Leaders Empowerment And Development (LEAD). Bridges i1s working with Thomas
to inform families in the Asian American community about Bridges and to gather their ongoing
support in ensuring that the school provides culturally sensitive support to Asian American
children and parents. We are developing similar linkages with Jose Vargas at the National
Council of La Raza to ensure that we raise awareness about the Bridges Public Charter School in
the predominantly Spanish-speaking communities.

Curricnlam and Assessment

Founding members conducted site visits to exemplary local preschool programs and consulted
with carly childhood educators in the development of our curriculum and curriculum approach.
Francine Sacchetti, Lecturer at the University of Maryland and Curriculum Specialist for the
Center for Young Children at the University of Maryland, shared her expertise on the Project
Approach and real world studies, Sharon Davidson, a long time D.C. public school teacher and
Adjunct Professor at Tnmity College shared her expertise on early childhood curmculum and
multicultural education. Linda Farrell, a reading specialist and the founder of Reading Street in
Alexandria Virginia, is also working with the founding group to identify a research-based early
literacy program to use at the school,



Special Education, Support Services and Compliance

Jodi Drizos, the Infant / Toddlers Education and Special Education Manager at the Rosemount
Center in D.C., shared her knowledge on assessment tools, standards of practice and program
structuring. Beth Giovannetti, Vice President for Education Program Design of the Education
Performance Network at New American Schools, read through the areas of the application
concerning stodents with special needs. Ms. Giovannetti is very knowledgeable on the issues
and concerns of children with special needs in Washington, D.C. She serves on the Mayor's
Special Education Task Force and is Vice-Chairman of the State Advisory Panel for Special
Education for D.C. The founding group also meet with Nancy Opelack, founder of End-to-End
Solutions, a special education support services company for charter schools. As well as Julie
Camerata, the Executive Director of the D,C, Public Charler School Cooperative, another spesial
education support services organization that works with charter schools,

After attending the EAGLE Leadership Training Project, sponsored by Howard University's
Special Education Leadership Colloguium in April 2003, we connected with Dr, Re
Saravanabhavan. Our conversation with Dr. Saravanabhavan focused on developing
partnerships with Howard University to build the Bridges educational expertise resource base
and to pursue relationships with graduate students for the teaching fellows program. The Special
Education Colloquium also gave us the opportunity to meet Dr. Raymond Bryant, Chief of
Special Education Reform, The founding group later met with Dr, Bryant and discussed at
length the mission and goals of the Bridges Public Charter School. Dr. Bryant has expressed
interest in and support for the development of our program.

C Charter Schools and the Charter School Commumnity

Members of the Founding Group have spoken with the leaders of, or visited: Capital City, DC
Prep, Maya Angelou, and SAIL. We have consulted with the charter school advocacy
organization Friends of Choice in Urban Schools (FOCUS). We are attending meetings of the
Charter School Association o leam more about the charter school community and to develop
relationships with otheér programs.

Identification of Facilities

Mancy Huvendick, DC Liaison for the 21" Century School Fund has been assisting us in
identilying contact people and possible locations for our program. We have talked with the DC
Office of Planning, Developers working in Ward 1 and 2, and officials at DCPS to identify
possible unused space within a DC Public School. 'We are also working with a

Commercial broker, Matthew Ward of Julien J. Studley, Inc, to identify a site. (See the
appendix for a letter from Matthew Ward that ontlines the support and services Julien .J.
Studley, Ine. is providing the school in our search for a facility and the subsequent
financing and renovation of the space to make it an appropriate space for preschool age
children and children with special needs.) In order (o help finance leasing of a space and/or
purchasing and renovation, we will work with Jenmpher Snowden, Assistant Commissioner at
the Department of Banking and Financial Institutions to apply for the DC Public Charter School
Credit Enhancement Fund.
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Several educators, charter school advocates, and community leaders reviewed and helped shape
the final draft of this application.

Relevant Literature and Research

The academic and nonacademic arcas of the school have been developed using the National
Association for the Education of Young Children (NAEYC) and the Council for Exceptional
Children - Division of Early Childhood (DEC) standards and recommendations. The NAEYC's
and DEC’s guidelines present the best practices in the field of carly childhood and carly
childhood special education. By utilizing these guidelines Bridges Public Charter School has
developed a program that sets high standards for implementation, as well as developmentally
appropriate educational expectations for all preschool age children.

¢. Corporate Structure and Nonprofit Governance

The Bridges Public Charter School is in the process of being incorporated and in the process of
securing status as a 301{c ) (3) nonprofit organization. Flease see the attached drafi articles of
incorporation in the Appendix.

2. Governance and Management

a. Board of Trustees

Board Composition

We recognize that a diverse Board composition with a strong commitment to the mission and
goals of Bnidges is vital to the school’s success. During September and November of 2003,
the founding board members recruited leaders in the DC community that have expressed a
commitment to making the Bridges Public Charter School a success. The board
membership includes, lawyers, former and current early childhood educators, grant
writers, fundraisers, information and system management specialists, strategic planning
facilitators, education administrators and disability compliance officers . The founding
board membership is corrently considering the recruitment of one or more candidates
from a community-based organization.

Parents of preschoolers at Bridges will play an integral role on the Board. Bridges will expedite
a process for selecting at least 2 parents to serve on the Board, Our goal is to ensure an active
and visible presence of parents on the Board by January 2005,

Below is a list of the Board of Trustees (excluding the founding board members) and a
description of their professional backgrounds. Additionally, this list is followed by a
description of Advisory Council members. (See¢ Appendix I on the Confirmation of Board
of Trustees Service and Board Contact List.)



Board Members' Information

Kevin Ciotta

Kevin Ciotta is a principal in JM Associates, an advising and consulting

firm to higher education and industry leaders serving the higher education market.
JM Associates partners with colleges and universities to support the

strategic use of technology and process change, helping institutions

transform the way they *do business® to serve their communities and meet
their goals and mission. He has over 15 vears of higher education and
consulting experience. Mr. Ciotta's areas of specialty include project
planning, process change, communication planning, change management,
organizational planning, group facilitation, and mentoring. Mr. Ciofta is a
former employee and graduate of Georgetown University in Washington, DC.

Jonathan Dick

Jonathan Dick is Director for Product Development at Blackboard Inc, a

leading educational software company. At Blackboard, Jonathan manages the
development of internet-based tools and technologies that help schools extend and enrich
the educational experience. Prior to joining Blackboard, Jonathan had 9 years of
experience in academic computing at the University of Rochester. As a Senior
Analvst/Frogrammer for the University Computing Center, he worked directly with
instructors to apply emerging multimedia and networking tools to their educational
challenges. He holds a bachelor's degree in Cognitive Science from the University of
Rochester, and has a particular interest in the fields of psychology of language and
computational linguistics.

Gerarda Hanna

Gerarda Hanna has 13 plus years of experience in the areas of Early Intervention and
Early Childhood Special Education administration. She has worked for both large and
small school districts and early intervention agencies in developing inclusive educational
programs and early intervention transition programs for children with disabilities between
the ages of birth to six years of age. In addition, her background in business and law lend

special expertise in issnes relating to personnel management, budgeting and the Individual
for Disabilities Education Act.

Janene Jackson

Janene D, Jackson is currently the Executive Director of the District of Columbia State
Complaint Office of the District of Columbia Public Schools (DCPS). Prior to working for
DCPS, Ms. Jackson served as the Committee Clerk for the Committee on Education,
Libraries and Recreation of the Council of the District of Columbia, which is chaired by
Council member Kevin P. Chavous. Ms. Jackson received her Bachelor of Arts in English
Literature from the City College of New York in 1995 and received her Juris Doctor from
American University, Washington College of Law in 1998, In addition to serving as a
member of the Board of Trustees for The Bridges Public Charter School, she serves on the
Dean’s Diversity Council for Washington College of Law.
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Ivy Johnson

Ivy Johnson is an associate in the Washington, D.C. office of Skadden, Arps, Slate,
Meagher & Flom. Before joining Skadden, she served as law clerk to the Honorable
Jackson L. Kiser, U.S. District Court, Western District of Virginia, as an analyst for the
Central Intellipence Agency and as a legislative aid to U.S. Senator Alan K. Simpson. Ivy
earned a B.A. in politics and economics and a J.D., magna cum lande, from Washington &
Lee University. She served as Senior Articles Editor of the Washington & Lee Law Review
and has published articles on several legal topics. She has volunteered time for a variety of
organizations focused on children and education, including Big Brothers/Big Sisters, the
Campagne Center in Alexandria, Virginia, College Bound, and now Bridges Public
Charter School.

Iris Rothman

Iris Rothman is the President of the Board of Directors of PlayStart, Inc. Playstart formed
to develop a preschool playground for both HeadStart and neighborhood children in
Mount Pleasant, DC. She has worked as a writer and editor for nonprofit and public
interest organizations for the last twenty years, including the Latin American Youth
Center's Next Step Charter School for Latino teen parents and other at-risk youth. The
foundation proposals she has developed have raised more than three-gquarters of a million
dollars for the Teen Parent Support Program that provides social service support to the
students at the Next Step. Prior to her work in proposal writing, Ms. Rothman worked in a
HeadStart program in Rankin County, Mississippi, Step. She has a Bachelor of Arts magna
cum laude from Barnard College and a Master's Degree with Distinction in Social
Psychology from the Harvard University Graduate School of Arts and Sciences.

Advisory Council Members® Information

David Domenici

David Domenici serves as See Forever's Executive Director. Dvavid has worked with our
target population since the inception of Project SOAR, the predecessor program fo See
Forever and Mava Angelou in 1995, He is a 1992 graduate of Stanford Law School. He
served for eight yvears as the volunteer director of DCWorks, a summer pre-college
program for at-risk teens from DC, Philadelphia, and New York. His work experience
includes one-year teaching school full-time in DC, an internship at the Public Defender
Service for the District of Columbia, two years in finance on Wall Street, and three vears in
general practice at the law firm of Wilmer, Cutler & Pickering. David is a 1998 Echoing
Green Fellow, a member of the 1998-99 Washington Post Principals Leadership Institute,
and a 2002 Ashoka Fellow.

Emi Gittleman

Emi Gittleman is the Director of Putumayo Kids & Education Division of Putumayo World
Music. She has an MA in Education from the Bank Street School, and over ten

vears experience in teaching, staff development and educational consulting.

In addition to her primary role in writing the “World Playground Multicultural
Curriculum,” she created Putumayo World Music's outreach program consisting of
teacher training, workshops, and presentations geared at Elementary School children.
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Prior to joining Putumavo, Emi worked as an Environmental Educator and Science
Teacher. Emi has a strong interest in helping children and adults re-ignite
their love for learning and a curiosity about their local and global communities.

Theodore Sky

Theodore Sky recently retired as senlor counsel to the general counsel of the U.S.
Department of Education. He served in this capacity since 1988, Prior to this Mr. Sky was
an associate gemeral counsel and assistant general counsel for the Department of
Education. He was a former attorney with the firm Klagsbrunn and Hanes in Washington,
D.C., served as an assistant counsel for the Judiciary Committee of the U.5. House of
Representatives and as an attorney for the U.5. Securities and Exchange Commission. Mr.
Sky's legal publications include articles on congressional investigations. education
legistation in the United Kingdom and legal issues pertaining to federal aid in the United
States. He is a member of the bar of the U.S. Supreme Court, the US. Court of Appeals for
the District of Columbla Circuit and the American Bar Association. Mr. Sky has been
recognized for his public service by being awarded the Presidential Rank Award of
Meritorious Executive from the Senior Executive Service and the Superior Service Award
from the Department of Health, Education and Welfare, He is presently serving as a legal
consultant and working on a manuscript on the history of the federal spending power. In
addition, he currently teaches education law as a distingnished lecturer at The Catholic
University of America’s School of Law.

Board Duties

The primary role of the Board is to shape the policy direction and serve as the governing body
for the school . As such, the Board is empowered to ensure that school operations and
administration meet high standards of accountability to the students, parents, and professionals
within the school.

In accordance with the Board duties described in the bylaws, below is an outline of ten key
responsibility areas of the Board :
1. Form and uphold the school’s Mission and Philosophy

2, Select the Co-Directors

3, Support and review the performance of the Co-Directors

4. Ensure effective organizational planning

5. Oversee the acquisition and utilization of resources required supporting school operations.
6. Ensure the school’s compliance with all applicable educational standards

7. Menitor the organization’s programs and services

8. Serve as community outreach leaders and school advocates

9. Serve as an agent of mediation in cases of conflict on behalf of the school
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10. Raise funds for the school.

As governors of Bridges, the Board will maintain an agenda to continuously improve the
performance of the school. As descnbed in the Accountability Plan, the Board will usc various
assessment tools to measure Bridges' success including information that the staff will provide
such as parent surveys, reports on student progress, financial reports and other applicable
materials.

The Board of Trustees are expected to serve as the institutional and fiduciary guardians of
Bridges and in doing so are expected to perform the following major activities.

# The Board members agree to attend Board meetings, participate in selective committee
work, and visit Bridges either while the school is in session or during a Family Day event
at least once a year,

# The Board agrees to participate in strategic planming to shape the vision and philosophy
of Bridges and perform oversight and support in the school's pursuit of these inferests.
The Board must be prepared to approve the selection, compensation, and il necessary,
dismigsal of the executive staff, and to assure regular evaluation of the executive's
performance.

= The Board will review and approve annual and quarterly budgets. A decision to review
monthly budgets will be determined by the Board. As required, Executive staff will
provide information on a regular basis including the budgets and annual student progress
reports,

» The Board will overses adherence to the budget and contract an independent audit firm to
review Bridges’ financial statements and financial management processes.

= The Board will assess its performance and identify and plan appropriate training in areas
of weakness.

In Bridges first year of operation, the founding group anticipates more frequent interaction
hetween the Co-Directors and the Board, to help solidify the institutional goals. However,
throughout their involvement, we will refer to the bylaws when necessary to ensure that the
proper checks and balances are applied to distinguish Board versus staff duties.

Board Siructure and Belations

The Board of Trustees will function as a team guided by the leadership of the Executive Officers
of the Board: the President, Vice President, Treasurer, and Secretary. The executive officers
form the Executive Committes of the Board, The Board will form additional committees in the
following areas applicable to the schools needs: early childhood education, special needs
education, business/nonprofit management, community outreach, and fundraizing.
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The Board of Trustees will support the performance of each Co-Director and establish a
cooperative relationship based on their mutual interest in helping the school achieve its goals.
The Board and Co-Directors will collaborate to establish annual goals and to determine the
performance criteria to be used in evaluating each Co-Director. The two parents serving on the
Board will serve as spokesman of families attending Brndges, Parents will also have
opportunities o engage with the Board of Trustees through the Family Days held in the winter
and the spring,

b. Rules and Policies

The Rules and Policies of the Board are detailed in the bylaws. Additionally, rules and policies
for governance and the school's operations will be outlined in the staff manual and Board puide.
The founding group is in the process of developing these documents using the best practices of
existing charter schools and tailonng these guidelines to best meet Bridges' needs and structure.

Organizational Structure

a3



Advisory Counncil

In addition to working closely with the Board, Bridges will develop an Advisory Couneil,
composed of leading professionals in the fields of early childhood education, special education
services, fundraising, business, and law. Our goal is to ensure that we employ best practices in
the classroom and management of the school. The Advisory Council, will perform a role

separate from the Board and will not act as a governing body. Members of the Advisory Council
will not serve on the Board of Trustees,

¢. Administrative Strocture

Staff Structure

Recognizing the need for balanced leadership in supervising the delivery of the general carly
childhood curricnlum and the delivery of special education services, Bridges will have Co-
Directors to manage these two areas. An office administrator will be hired to help the Co-
Directors conduct the daily business operations of the school. Bridges will outsource the
recording of payroll. The teachers will implement the direct instruction (o the preschoolers and
manage the classroom with the help of teaching assistants. All teaching staff will be in
compliance with the No Child Lefi Behind Act.

Co-Director and Early Childhood Curriculum Leader
* Lead and supervise the early childhood curriculum portion of Bridges program.
s Train and supervise the teachers’ implementation of the Bridges' curriculum
« Supervise all financial activity, and manage and develop the school budget.
* Enpsure the school's compliance with federal and local standards for pre-school education.

= Serve as lead program manager of the Parent Resource Center, and lead the development
of the resource library and coordination of parent voluntecrs.

s Co-lead in the development of the agenda for Board meetings and report to the Board on
school programs and operations at annual and mid-year Board meetings.

# (Co-lead the development of fundraising plan, create proposal and/or promotional

materials, and organize acfivities to solicit support from foundations, and other donor
SOUICES,

# Co-lead the supervision of teaching and administrative staff | nurturing and ensunng their
professional development, monitoring and evaluating their performance.

¢ Co-lead in the hinng and dismissal of teaching and administrative staff.

# Lead the hiring and supervision of contracts to provide services pertaining to school
operations and/or administration.
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Co-Director and Special Education Coordinator

Lead and supervise the delivery of services to children with special needs.
Manage records pertaining to students with special needs.

Ensure the school's compliance with federal and local guidelines and standards
pertaining to serving children with special needs.

Orwersee the [EP process and chair [EF meetings.

Owersee the teaching fellows program, act as lead haison to local universities in
recruiting intémns.

Plan and facilitate professional development workshops for school staff.

Co-lead the development of the agenda for Board meetings and report to the Board on
school programs and operations 2t annual and mid-year Board meetings.

Co-lead the development of fundraising plan, create proposal and/or prometional
materials, and organize activities to solicit support from foundations, and other donor
SOUTCES.

Co-lead the supervision of teaching and administrative staff, nurturing and ensuring their
professional development, monitoring and evaluating their performance.

Co-lead in the hiring and dismissal of teaching and admimstrative staff,

Lead the hiring and supervision of contracts to provide services pertaining to school
programs, particularly regarding services for students with special needs.

Office Manager

The Office Manager will assist the Co-Directors in the business operations of the school.
ldeally, the position will be held by a person with a strong multi-task orientation, highly self-
motivated, and have demonstrated compassion for young children and families of diverse
economic and cultural backgrounds, Knowledge of Excel and basic accounting principles will
be crtical for the Office Administrator's role.

Handle daily business activity, such as ordenng school supplies and materials, food,
deliveries, office/equipment mainlenance repairs.

Keep accurate and orderly records of school finances, and do all bookkesping entries,
Serve as bookkeeper on daily transactions of expenditures and revenue

Work closely with accountants to prepare annual financial statcments and with the
auditors to prepare for the audit of Bridges.

Maintain general student records
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s Serve as a receplionist, and communicate to parents, visitors and other interested parties
appropriate and necessary information.

® Organize, and coordinate, communications for parentteacher and Board meetings
e Assist in the coordination of the Parent Resource Center services and activitics.

o Assist the Co-Directors with administrative tasks, including copying, filing and mailing
materials.

Classroom Teacher

Teachers actively participate in the development of both curricula and school programs. The
primary role of teachers is to help each preschooler develop their social, emotional and cognitive
abilities. Each teacher must be certified o teach pre-school education, though it is Bridges goal
to hire teachers that are dually certified in pre-school education and as well as early childhood
special education. .

» Teach pre-school education using the school’s early childhood education curriculum
approach

» Apply the appropriate methods in compliance with regulations to teach preschoolers with
special needs.

# Develop and nurture the social, emotional, linguistic, cognitive and physical abilities of
the preschoolers

s  Develop individualized education programs for each student with special needs, in
collaboration with transdisciplinary team members and families.

»  Assess the progress and determine the individual development plan for each pre-school
student and plan individualized education activities based upon assessment results.

o Serve as school ambassadors interacting with parents to understand each child’s
background and to assist families in supporting the progress of their children at home.

= Collaborate with other teachers and seek guidance and support from the Co-Directors Lo
develop and deliver an appropriate educational program.

Teaching Assistants

Teaching Assistants will focus on supporting the lead teacher in managing the classrooms and
monitoring the developmental progress of the students, Each assistant teacher must have a high
school diploma or its equivalent plus the completion of two years of college; completion of an
assoctate’s degree or higher. Alternatively, if the teaching assistant dees not have the credentials
described zbove they must demonstrate on a formal state or local test, their knowledge of and
ability to assist in teaching reading, writing, and math, or readiness for those subjects. Having a
Child Development Associate credential (CDA) is also viable documentation of training
and preparation for being hired as an assistant teacher. Preferably, the teaching assistant will
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be aware of basic teaching principles of working with and show sensitivity to working with
children with special needs.

=  Assist in teaching pre-school education using the school's early childhood education
curmiculum framework

# Assist in applying appropriate strategics to educate preschoolers with special needs, in
compliance with State and Federal regulations.

o Aggist in developing and nurturing the emotional cognitive and social abilities of the
preschoolers

= (Collaborate with other assistant teachers and seek guidance and support from the
teachers to enhance their professional development.

Parent Relationship Development

As representatives of the parent community, the Board members that are parents will be asked to
lead three forums within the school year for parents of Bnidges preschoolers. The forums will
facilitate communication to parents on operational, leaming, community and fundraising issues.
The forums will also serve as @ medium to build relationships among the families and enable
parents to give feedback and raise questions and concems that they would like brought to the
school directors and the Board. The Directors will attend a parent forum only upon the request of
the parent Board members. We will also encourage and support the parents to organize and
develop a parent organization, administered by families to promote collaboration, awareness and
involvement in the school community.

d. School Management Contracts

As outlined in the administrative structure, Bridges will be managed by the Co-Directors and
therefore will not require a contract to outsource the management of school.

1. Finance

a. Anticipated Sources of Funds

The proposed budget for Bridges Public Charter School estimates income from several
sources of public funds. Based on our target for student enrollment of 58 pre-school age
children, we expect to receive $559.410 in basie per pupil and facilities allocation funding,
In the event that the school has sufficient resources and space, we may enroll 58 students.
The total per pupil funds for 58 students wonld make us eligible for 5559,410 . FPlease note
that our plans are to open the school in what is considered the fiscal year 2005, The per
pupil estimates mentioned here are based on Fiscal Year 2004 per pupil funding since
future estimates are not available (Please refer io Part F to review the following 3 budget
scenarios).
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Due to the Bridges Public Charter School's emphasis on serving children with special needs and
serving an cthnically diverse population, we anticipate being cligible for an cstimated $254,133
in special education funding and $15,720 for NEP/LEP funding. Since we are unable to
accurately predict our student demographic representation, we recognize that these figures may
fluctuate. Any expenditure associated with this projected revenue will be equally adjusted to
reflect additions/subtraction based on the eligibility of the students enrolled.

Additionally, we expect a total estimate of $9,099 from Federal title grants incloding  Title II
Part A and Part D, Title IV, and Title V. Similar to Special Education and NEP/LEP funding
requirement the Title funds will need to be adjusted based on the eligibility of the student
population.

We have identified several local, regional and national funders that suppoert charter schools, pre-
school programs, and/or parent resource centers. Once we receive approval to establish the
Bridges Charter School, we plan to seck start-up funding and to fill any anticipated budget gaps
from several foundations. The foundations that we plan 1o target are discussed in the next
gection,

b. Planned Fundraising Efforts

The Co-Directors will lead the development and coordination of fundraising efforts with the
support of the Board's fundraising committee. Fundraising activities will include proposal
writing, solicitation of local donors, and events planning. The Board's fundraising commitiee
will include professionals with development expertise.

Upon receiving the approved charler, the Bridges founding group will make grant wnting a
priority to secure start-up funding for the school. Since Bndges will not open until September
200M, this lead-time will provide the team with sufficient time to close any potential budget gaps
and generate seed revenue, Below we have listed several foundations that currently support
programs for pre-school age and disadvantaged children and their families. The listed funders
also include organizations that are sponsors of charter schools, teacher professional development,
capital campaigns and capacity building.

The budget projections for the first year and subsequent years contain a budget gap of
approximately $100,000. We are confident that the founding team and the Board will
successfilly raise the money to close the funding gap. Duning the planning process, we outlined
a list of foundations and government grants that will pursue for financial support.

Funding source | Funding Giving Range | Deadline Award
Programs Notification

Morris & Educational 510,000 to Mar.1, July 1, | 6-9 months

Gwendolyn Services and 530,000 Nov. 1

Cafritz Schools

Foundation e

Freddie Mac The Early Years | 35,000 to Mar. 1, Sept. | May 14,

Foundation (Birth to 6 years) | $50,000 1 Nov. 15

Phillip L. Early Childhood | Under $10,000 | Not available | Not
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| Graham Fund | Education available
| Eugene and Education and | $5,000 to Feb. 14 Not
Agnes E. Meyers | Nonprofit Sector | 330,000 available
Foundation Advancement
DC Children & | Education Mot available n | RFP Mot
¥ owth available
Investment
Corporation
Prudential Charter school Mot available Mot available | Not
Charter School | facilities available
Lending |
Office of Charter Schools | 52,500 to Date to be Not {
Elementary and | Facilities ST0,000 announced available
Secondary Financing
Education, Dept. | Demonstration
of Education = o =——
Office of Title V, Part I, | $200,000 to Date to be ' Mot
| Elementary and | Subpart 21= £500,000 announced | available
Secondary Parental
Education, Dept. | Assistance
of Education | Centers
Office of Title 1, Part B Not available | Apply to DC, | Not
Elementary and | Subpart 2- date tobe available
Secondary Early Reading announced
Education, Dept. | First
of Education
Office of Title IL, Part A, | Not available Date to be Mot
Elementary and | Subpari 5- announced available
Secondary Early Childhood
Education, Dept. | Educator
of Education Professional
s Development
Fundraising Events

During the school year, the Co-Directors, teachers, and members of the Board's fundraising
commitiee will organize an annual fundraising event in the winter. The fundraising event will
highlight the creativity of the preschoolers. The first year we will kick-off the annual fundraiser
by conducting a silent anction of the Bridges preschoolers’ art work at a dinner. We will contact
local businesses to request in-kind donations to award guests at the fundraising events.
Additionally, as part of our continuoes agenda to build parent partnerships, we will work to
fioster strong parent involvement and ownership in the school by encouraging their participation
in fundraising activities,
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¢. Financial Management and Accounting

Bridges will use generally accepted accounting principles (as defined by the American Institute
of Certified Public Accountants) in maintaining the school’s financial records.

The following outline of financial management guidelines describes in further detail how the
Office Administrator and Education Curmiculum Director will decument and control the
finances:

We will seck the services of an Accounting firm with Cerlified Public Accountants to assist the
staff in achieving efficient and effective management of school finances. Staff will use
accounting services on a minimal basis to seek guidance when questions anise or on special or
elaborate financial matters. Below we highlight the key financial controls and procedures that
we will apply in running the school’s business functions.

= Bridges will apply professional accounting standards in recording the school’s financial
activity.

* Proper internal controls will be applied in managing finances. All purchases excesding
10,000 will require two signatures, one from a Co-Director and another from a Board
member, Only one Co-Director will be required to sign checks below the threshold of
£10,000.

¢ The Office Administrator will order items only after receiving approval from the Co-
Director handling financial admimistration.

» The Office Administrator will conduct monthly bank reconciliation to ensure that all
income and expenses are properly recorded and generate monthly statements of balances,
The Co-Director handling finances will review monthly statements to perform due
diligence and compare actual expenditures to the approved budget.

# The Bridges Public Charter School's staff will use appropriate standards to tag, inventory
and depreciate all capital assets,

# The school will aim to maintamn a mimmum of $40,00{ in cash on hand at any given
pericd of the school year.

d. Civil Liability and Insurance

In sccordance with the DC Public Charter School recommendations for civil liability and
insurance, the school will secure the following base level of coverage. The Board and executive
stafl will continuously review the insurance to determine if additional coverage is needed. Our
budget includes estimates for the following amounts of liability:

General Liability $2,000.000

Directors and officers liability $1,000,000

Educators Legal Liability B1,00:0,000

Umbrella liability §4,000,000

Property | ()% of replacement costs

Workers compensation $100,000 each accident, $100,000 disease each employee,

$500,000 disease policy limit
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At this time we do not anticipate a need for insurance on boiler and machinery or auto liability.
e.  Provision for Audit

Om an annual basis, a certified public accountant will audit the school’s financials according to
Generally Accepted Accounting Procedures (GAAP). Bridges currently plans (o use the
services of Walker & Company LLFP Certified Public Accountants and Management Consultants
to audit our financials. The firm is located n the District of Columbia and currently conducts
audits for other public charter schools including Maya Angelou PCS.

4. Facilities

a. ldentification of a Site

We seek to locate the school in either Ward 1 or Ward 2. However, we are also looking into
other areas of the city, We have been speaking with a wide range of individuals in order to
identify an appropriate site for the school. We have talked with the DC Office of Planning,
developers working in Ward | and 2, and officials at DCPS to identify possible unused space
within a DC Public School. 'We have also received assistance from Nancy Huvendick, the DC
Liaison at the 21* Century School Fund. Nancy Huvendick has assisted us with identifying
possible locations and contact people in Ward 1 and 2. She has also helped us to think creatively
about space and possibilities for partnering with other organizations, 'We are also working
with a commercial broker, Matthew Ward of Julien J. Studley, Inc to identify a site for the
school and develop a financing plan for the facility. 'We have toured several facilities and
have now begun to narrow our search process. Matthew Ward, our commercial broker
anticipates that we will be able to submit a contingent Letter of Credit sometime over the
next month with a lease being drafted and negotiated by the end of the vear, also with a
contingency of acceptance of our program as a charter school. Once Bridges is granted
final approval the contingencies will be able to be removed. (See the appendix for a letter
from Matthew Ward that outlines the support and services Julien J. Studley, Inc. is
providing the school in our search for a facility and the subsequent linancing and
renovation of the space to make it an appropriate space for preschool age children and
children with special needs.)

b, Site Renovations

We do not currently have a site. However, once a site is chosen and a lease drafted, the
design and project management team at Julien J. Studley, Inc. will assist us with the
retrofitting or build-out of the facility. “Retrofitting” of a space means that only minor
modifications need to be made in order for the space to be appropriate for our purposes;
while the term “build-out™ refers to constructing a school environment out of a completely
open or raw space. The architect on the Studley team has 30 years of experience working
with education clients, including preschools and schools for children with special needs and
the project manager has 20 years of experience managing construction projects. The
Studley design and construction team will ensure that our facility will comply with the
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American with Disabilities Act (ADA) for concerns of accessibility and that the space has
been well designed to meet the needs of preschool age children. Thus, any needed ramps
will be in place, child size toilets and sinks will be in the bathrooms, and secure entry and
exiting concerns will be part of the school design to ensure the safety of students and the
staff. Matthew Ward, our commercial broker, is confident that we will be able to find an

appropriate facility and complete the site preparations to the site in order to open for
school in the fall of 2004. We are looking for a space that is approximately 10,000 square
feet to house the preschool and resource center.

c. Financial Plans for Facilities

We are locking at renfing space, as well as purchasing a site. The cost of renting will be covered
by the facilitics allowance specified by the District of Columbia Public Charter School Peer
Pupil Funding. Additional fundraising is planned to supplement the money we will have to
cover the costs of renting and‘or purchasing a site. (Sec the Business Plan section 3. Finance,
part a. Anticipated Sources of Funds and part b. Planned Fundraising Efforts for a discussion of
potential sources of additional facility funds.) Rents for the spaces that we are considering
range from 512 to $18 dollars per square foot (yearly rent: $120,000 - $180.000). We
estimate that renovation of the space will cost between 52 - §4 dollars a square foot (total
cost: $20,000 - 40,000 dollars).

In addition to the facilities allowance and fundraising to cover the cost of renting and renovation
we are also looking into applying for the District of Columbia Public Charter School Credit
Enhancement Fund Committee Grant Program. This program provides direct loans and credit
enhancement to facilitate the purchase, constrection and/or renovation of faciliies. The
maximum grant for a project is $500,000. Granis under this program are available and awarded
on a rolling, first-come, first-served basis. The program was funded in 2001 at a level of §5
million dollars and in 2003 at a level of $8 million dollars. The fund also hopes o guaranice
leasing for charter school start-ups in the near future. Our commercial broker, Matthew
Ward, is assisting us in developing a facilities financing plan, as well as with talking to
institutions that provide monies for improvements to existing locations.

d. Building Maintenance

If we rent a space from a developer or private property owner we will investigate if space
maintenance and cleaning can be part of our rental agreement. If not we will contract for
cleaning and waste removal. If we purchase a site we will contract with an outside company for
building cleaning, maintenance amnd waste removal.

5. Recruiting and Marketing
a. Outreach to the Community
Bridges Pubhe Charter School plans to gerve the city as a whole, as well as the specific
neighborhood and community in which it 15 located. Once the charter is granted, our community

out-reach efforts will be led by the founding group and then later by the Board of Trustees and
school staff.
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Outreach Action Plan Start Date End Date
1. Outreach to Agencies September May
* (Contact agencies that to serve as future referral sources for children with
identified special needs: other preschools, health clinics and hospitals, early
intervention programs, the Office for Early Intervention, ChildFind and the
DC Public School System.
2. Recruiting and Community outreach | November | May
» Prepare promotional materials (e.g. brochures and information packets for
distribution.) Draft promotional materials in Spanish.
» Distribute information at community events and meetings ([estivals, youth
sporting evenis and ANC meetings). Canvas the immediate neighborhood

T e

= Hold brief information sessions at community events focused on children
hosted by vanous community organizations or in appropriate public venues

L (e.g. librarics)

s Advertise in local and community papers, and local education publications,
put posters up in community organizations and businesses (community
centers, libraries, grocery stores and other local businesses).

e  We will also recruit a community volunteer to design a web page for the
school that will then be linked to the DC's schoolsearch_com and FOCUS
websites to provide information about our school.

3. Commencing Registration | Aprill April 30
4. Reviewing Applications April 15 April 30
| 5. Conducting Lottery May 1

Bridges PCS plans to serve the larger DC commumity primanly in two ways. As was discussed
earlier in the application, the school will house a resource center that will be open to the larger
DC community, The resource center will offer information and workshops on supporting the
healthy development of children with special needs, as well as all children. (See the Education
Plan section 4. Supports for Learning, part a. Parent Involvement and part b. Community
Participation for more information about the resource center.) The school, in its implementation
of a best practices model, also plans to be a training site for future teachers (regular and special
education) and support service providers (speech therapsts, occupational and physical therapists,
social workers). We are currently in the process of developmg relationships with local
universities and hospitals, so they will place interns with us once the school is open.

b. Recruitment of Students

There is a significant need for preschool education slots throughout DU, as well as educational
placements for preschool children with special necds. We anticipate having little difficulty
enrolling students in our program once we find a site for the school. Both political and
educational leaders in D.C, are expressing interest in providing more children with the
opportunity to attend publicly funded preschool. On May ZE"’, 2003 D.C. Council member Kevin
P. Chavous introduced a bill to lower the compulsory schooling age from 5 to 3 years old. If
passed the Distnict estimates that they would nead to provide 10,000 slots, compared to the 4,200
slots they have currently to service children ages 3 — 5 (Chan and Blum, 2001, p. B2). In the
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Washington Post article discussing the ll, Superintendent Paul L. Vance is cited as supporting
the proposal, “The earlier you can get these youngster to make social and cognitive impressions,
the better your chances of having productive leamners, .. I'd like 1o get all of these youngsiers in
school as early as possible™ (Chan and Blum, 2001, p. B2).

The results from an informal survey done by the Founding Members of preschool programs in
Ward 1 and 2 document the real need and interest in preschool education slots for children ages 3
and 4. Karen Dresden, the Principal of Capitol City Charter had 104 applications submitted for
the eight (8) available spaces in their pre-k class for the 2003-2004 school vear (phone
conversation 4/16/03). The Edward C. Mazique Parent Child Center in Logan Circle has 200
children {ages 3 — 5) on their waiting list (phone conversation 5/15/03). The Spanish Education
Development Center (SED) in Adams Morgan serves 109 children and has 62 children (ages 2 -
4) on their waiting list (phone conversation 5/20/03). Calvary Bilingual Multicultural Leaming
Center in Columbia Heighis has 164 children (ages 3 — 5) on their waiting list (phone
conversation 5720003 ).

If more students apply to the school than we can enroll, we will have a lottery to award the
spaces. In the first year of operation recruitment of students will occur from January to May.
Applications for the lottery will be accepted from the beginning of April to the end of Apnl.
And the lottery will be held on May 1st. (See the Plan of Operation section 1. Student Policies
and Procedures, part a IMMMML@MEE amd pa.rt b. Euil-;:les and

procedures for Selectic AW

Studenis for more detailed in ﬁ:rtmahun om T.h!; rcgmtralmn am‘l admlsﬁlnuﬁ PrOCCSS. ) .H.Etf:-r the
first year, information sessions and community outreach will be done in January and February,
applications will be accepted in March and the lotiery will be held the first Monday in April.
The siblings of students already enrolled in the school will be given preference in placement
before any students from the lottery are placed.

¢. Future Expansion and Improvement

In the future, the Bndges Public Charter School may develop other program sites in different
parts of the city. Once the initizl Bridges Public Charter Scheel 15 established, we may explore
the possibility of opening replication sites, in order to increase access to comprehensive early
leaming programs throughout the DC community,



C. Plan of Operation
1. Student Policies and Procedures

a. Timetable for Registration and Admitting

Bridges will begin doing community out-reach, advertising and recruiting once we receive our
charter.

Timetable for Registration and Admiﬂfug

MNovember - January: Develop Marketing Materials and the
Application for Admission
September — May: Outreach to Agencies
Janunary ~ May: Recruiting and Community Outreach
April 1 - April 30: Registration Period
April 15 - April 30: Review Applications
May 1: Hold Lottery
May 34 : Notify Families
May 17: Enroliment Decisions Due
May 18: 2™ Round Admission
May 25: 2™ Round Enrollment Decisions Due [

Movember - January: Develop Marketing Materials and the Application for Admission

September — May: Outreach to Agencies

=  (Contact agencies that will be future referral sources for children with identified special
needs: other preschools, health clinics and hospitals, the Office for Early Intervention,
ChildFind and the DC Public School System.

January — May: Recruiting and Community Ouatreach

= Advertising in local and community papers, put posters up in Community Organization and
businesses (Community Centers, libranies, grocery stores and other local businesses).

s Hold information sessions at libraries, Community Centers, and other community
organizations (1.e. churches, mosques, synagogues, ¢tc),

» Distribute information at community events and meetings (festivals, youth sporting events
and ANC meetings).

= Canvas the immediate neighborhood where the school will be located, (Once we have

identified a site for the school).

April 1 - April 30: Registration Period

»  Admission applications are distributed and accepied during this announced and publicized
period. Parents complete the application for admission and provide required proof of
residency,
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April 15 - April 30: Review Applications
*  Admission applications are checked for completeness, district residency and required
documentation.

May 1: Hold Lottery

* 58 students will be selected randomly by lottery from all admission applications received by
April 30th.

=  After the 58 students are selected, a waiting list will be created form the remaining
applications. Waiting list rank will be determined by lottery pick.

May 3-4: Notily Families
»  Families are notified by phone and by mail of their acceptance into the school or their
placement on the waiting list.

May 17: Enrollment Decisions Due
» Belected applicant must accept or decline in wniting invitations of enrollment.

May 18: 2*' Round Enrollment
=  [fneeded, notify families on the waiting list of spaces available in the school.

May 25: 2™ Round Enrollment Decisions Due
= 2™ round of selected applicants must accept or decline in writing invitations of enrollment.

Afler the first year of operation, information sessions and community outreach will be done in
January and February, applications will be accepted during March and a lottery will be held the
first Monday in April. The selected applicants must accept or decline the invitation in writing
and enroll within two weeks of the lottery. Any remaining spaces in the program will then be
filled from the waiting list. If the school is not oversubscrnibed by the first Monday of Apnl, the
recruitment and registration of students will continue until all spaces are filled and a waiting list
is generated.

b. Folicies and Procedures for Selection, Admission, Enrollment, Withdrawal,
Suspension and Expulsion of Students

Bridges Public Charter School hopes to serve children and their families for a two-year
period of time. This way a student and their family will receive as much educational
continuity and support as possible during the preschool years. In order to do this we will
only accept applications each year for children who are 3 years old. Thus, during the first
vear of operation we will accept applications for children who are 3 years old. In the
second year of operation, if there are any spaces available in the school, we will again only
admit children who are 3 vears old. The only exception to this rule is for a family with a
sibling set of children who are 3 and 4 years old. A sibling set will be admitted to the school
as a group, so parents will only have to travel to one preschool program each day. Sibling
seis of twins will also be admitted to the school as a group. After the first year of operation,
preference in registration will be given to 1) students who are already enrolled in the school and
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2) siblings of children who are already enrolled in the school, Then the remaining spaces will be
allocated through a random lottery following the procedure descrnibed above, (Sece the Plan of

Operation, section 1. Student Policies and Procedures, part a. Timetable for Registration and
Admitting.) In order to qualify as 3 years old an applicant must be two years and nine

months old by September 30" of the enrolling school year.

Application for Admission and Enrollment

Priority is given to residents of the District of Columbia for application for admission and
enrollment in the school. As part of the application for admission process, parents will be
required to provide proof of residency. The school will follow the guidelines issued by the State
Education Office to establish which types of documentation are needed to establish proof of
residency. All documentation will be verified, photocopied and placed in the student’s
application for admission file.

MNonresident Enrollment

MNonresident students may be allowed to enroll in the school if there is space available and if they
pay tuition in accordance with the District of Columbia Public School’s current policies.
Monresident students will be considered for placement only after spaces are offered to applicants
who are DC residents.

Withdrawal

Parents may withdraw a student from the school al any time., Parents will be required to put in
writing the plan for withdrawal and where they would like the student’s records to he forwarded,

Suspension and Expulsion

Suspension is the temporary exclusion of a student and expulsion is the permanent exclusion of a
student from Bndges Public Charter School. Prior to the opening the school, the Board of
Trustees will develop an official policy governing suspension and expulsion. The policies and
procedures developed will comply with all applicable laws and regulations. (See the Educational
Plan section 4. Support for Leaming, part e. Safety, Order, and Student Discipline for a detailed
discussion of the classroom procedures and supports to address inappropriate and unsafe student
behavior.) The school's policies and procedures for classroom discipline, suspension and
expulsion will be included in the Parent Handbook provide to all families when a child is
enrolled in the program.

2, Human Resources Information

a. Key Leadership Roles
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Co-Director, Curriculum Leader:

Olivia Smith will serve as the co-director and curriculum leader. She has a Masters in Early
Childhood Special Education from Bank Street College and a Masters in Social Work from
Columbia University. Ms. Smith's responsibilities will include: coordinating curriculum
development and implementation, planning, developing and facilitating staff training, serving as
a member of the board of trustees, managing school operations, training and evaluating school
staff, oversecing expenditures and contractual relationships, assist in fundraising and grant
writing efforts, coordinating the resource center, and promoting the school within the
commumnity.

Co-Director, Special Education Coordinator:

Andrea Walders will serve as the co-director and the special education coordinator. Ms, Walders
has an MA in education, specializing in infant and early childhood special education from
George Washington University. She has eight successful years of experience as a teacher, case
manager for students with special needs, and manager of transdisciplinary teams. As co-director
her responsibilities will include: general management of the school, serving as a member of the
board of trustees, assisting in curriculum development, planning and facilitating staff
development workshops, supervising, evaluating and supporting all special educators and related
service providers, chairing IEP meetings, maintaining student files, assuring compliance with
local and federal regulations, establishing and maintaining relationships with local umiversities
and hospitals, coordinating outreach and recruitment efforts, and assisting in fundraising and
grant-writing.

Legal Counsel:

Pankaj Sinha and Ivy Johnson, of Skadden, Arps, Slate, Meagher & Flom LLP, have assisted the
Eridges founding group during the application and planning process. We hope to continue to
obtain pro-bono legal services from Mr. Sinha and Ms, Johnson until we receive funding sources
to pay for legal counsel.

Office Manager:

An office manager will be hired to assist the co-directors in the business and program operations
of the schools. Administrative duties will include: serving as a receptionist (answening the
telephone, greeting and signing in visitors), erdenng school supplies, maintaining student
records, entering special education data, scheduling office equipment maintenance and repairs,
keeping records of school business activity, serving as a bookkeeper on daily exchanges of
income and expenses, organizing and drafting communications and minutes for board meetings,
assisting in the coordination of the Early Childhood Resource Center activities and services,
assisting the co-directors in administrative tasks such as copying, filing, and mailing matenals



b. Qualifications of School Staff

To ensure safety for all students, all staff members will be fingerprinted and back ground checks
will be conducted on all school staff, including volunteers, prior to their service as employees.

Administrators:

Administrators must have successfully completed a Masters program in early intervention, sarly
childhood education and/or early childhood special education, with an emphasis on inclusion and
developmentally appropriate practice. In addition, they should have a minimum of 4 years of
successiul teaching experience. Leadership abilities should be reflected through past work
experiences and/or personal traits such as active listening skills, diplomacy and organization
skills. Administrators should demonsirate an understanding and commitment to Bridges”
mission, philosophy and curriculum and have experience working with diverse groups of
students in urban areas.

Office Manager:

The office manager should have strong organizational skills, self-motivation and a demonstrated
interest in serving young children and families from diverse economic and cultural back grounds.
Office manager candidates should have strong computer and accounting skills,

Teachers:

Bridges will work to recruit teachers with varied early childhood education teaching experience.
Preferably 2 to 3 teachers will have certification in early childhood special edocation. Ideally, at
least one teacher will have dual certification in early childhood and early childhood special
education. In addition, we plan to hire at least one staff member who speaks Spanish. More
experienced teachers can serve as mentors for new teachers, All teachers will be “highly
gualified” in accordance with the No Child Left Behind Act of 2001, They will be licensed to
teach early childhood and/or early childhood special education.

Teaching candidates must exhibit the interpersonal skills and maturity necessary to begin 4 new
project. They must demonstrate an ability to interact professionally and collaboratively with
parents and co-workers. Additional preferred traits include active listening skills, a sense of
humor, honesty, diligence and collaborative skills,

Teaching Assistants:

In accordance with the No Child Left Behind Act of 2001, teaching assistants will have a high
school diploma or its equivalent, a Child Development Associate Credential and/or two years
of college or completion of an associates degree or higher. Assistant candidates should exhibit
the following traits: patience, listening skills, flexibility, honesty, diligence, open-mindedness,
professionalism, a sense of humeor, and collaborative skills.



¢ Staffing Plan

Number of staff and positions:

The number of staff will vary due our enrollment and the needs of the student population.
Owr first vear stafMing plan includes 13 to 21 staff persons depending upon sindent
enrollment: two Co-Directors, one Office Manager, 5 to 6 Teachers, and 5 to 12 Teaching
Assistants, The administrative team will consist of two co-directors and an office manager.
There will be 5 to 6 classroom teachers and at least iwo of the teachers will have

eertification in early childhood special education. In addition, there will be 5 to 12 Tull-time
instructional assistants, depending upon the needs of our student population. Related
service providers will be contracted through a private agency and/or hired according to
student needs as indicated on their Individualized Education Programs.

The following breakdown offers staffing plans based upon students® needs considering
three different student enrollment scenarios;

1. N ents with al m $ X
Level 1-2 students
Level 2-7 students
Level 3-6 students
Level 4-10 students

Number of typically dtvelnning students: 33

Classroom size and staffing: 4 classes total-5 teachers and 5 assistants

+ | Non-categorical class with 10 students, all level 4. This classroom would have
one special education teacher and two assistants.

* 3 Inclusive classes with 16 students. Each class would have 5 students with special
needs (an appropriate mix of level 1,2, and 3 students) and 11 typically developing
students. We will staff these classrooms with one teacher (early childhood, special
eduncation, or dual certification) and one assistant. We will hire an additional
special education teacher to float between the three inclusive classrooms to
support the stndents with special needs.

2. Number of students with special needs: 46
Level 1-2 students

Level 2-10 students
Level 3-14 students
Level 4-20 students
Mumber of typically developing students: 12
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i } total-5 teachers and 10 assistants

» 2 Non-categorical classes with 10 students, all level 4. These classrooms would
have one special education teacher and two assistants.

¢ 1 Non-categorical classes with 10 students, all levels 1 and 3. These classrooms
would have one special education teacher and two assistants.

¢ | Inclusive class with 18 students. The classroom would have 6 students with
special needs (levels 1 and 2) and 12 typically developing students. We will staff

this classroom with one teacher (special education or dual certification) and two
assistanis,

3. Number of students with special needs: 58
Level 1-0 students
Level 2-13 students
Level 3-16 students
Level 4-29 students

Number of typically developing students: 0
Classroom size and staffing: 6 classes total-6 teachers and 12 assistants

= 2 Non categorical classes with 9-10 students, who are all level 4, This classroom
would have one special education teacher and fwo assistants.

s | Non-categorical class will have 9 students, all level 4, This classroom would have
one special education teacher and two assistants.

o 3 Non-categorical classes with 10 stadents with a mix of levels 2 and 3. These
classrooms would each have one special education teacher and two assistants.

Pupil/Teacher Ratio:

The pupil/adult ratio in the inclusive classrooms will be 8 to 1 or 6 to 1 depending upon
students needs. In the non-categorical classroom the ratio will be approximately 3 to 1.
Related service providers, interns, fellows and parent volunteers will create a lower
child/adult ratio in each classroom (please refer to the scenarios listed above, in the Staffing
Plan).

Transdisciplinary Teams

The transdisciplinary approach will promote integration of all developmental skills in learning
activities throughout the school day. Professionals will work together as a team and share
expertise about their disciplines with each other, The transdisciplinary approach will support
family involvement and leadership in intervention planning, implementation and evaluation,
Transdisciplinary team members will expand, enrich, exchanpe and support each other’s roles
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and disciphines (Linder, 1993). The transdisciplinary approach will foster greater consistency and
continuity in intervention both at home and school environments. Therapists will be involved in
daily activities im each classroom, and will have opportunities to observe and identify additional
students who may require special services.

Related service providers will collaborate with classroom staff to plan transdisciplinary
activities that focus upon acquisition of developmental skills while reinforcing the
curriculum objectives. For example, a transdisciplinary activity planned and implemented
by the teacher, occupational and physical therapist may include the following activities in
preparation for a field trip to the pumpkin patch. The physical therapist may work on
developing students’ motor planning, sensory integration skills and upper body strength by
having the students erawl through tunnels draped with spider webs fo find pumpkins. The
occupational therapist may work on students® pincer grasps by having them pinch paper
pumpkins attached with clothespins off of a “vine™ (clothesline) attached with clothespins.
The teacher might have students practice matching shapes by matching facial features of
different shapes on a jack-o-lantern or engage in a shared reading/finger play activity with
a “Five Little Pumpkins” adapted book with picture symbols and pumpkin finger puppets.

d. Employment Policies

Salaries and Benefits:

Bridges will provide salary and benefit packages that will attract and retain an outstanding staff.
The board will make every effort to pay teachers similar to the DCPS salary scale. Benefits will
include health care, dental care, disability insurance, a retirement plan and 401-K savings (Please
refer to the Business Plan and the Budget).

Contracts:

Teachers will be contracted yearly. Contracts will be renewed according to evaluations and staff
interest.

Hiring and Dismissal:

Staff will be hired on the basis of meeting professional standards, appropriate certification, and
performance during the interview, professional experience, and professional references. The
leacher evaluation process is outlined in the Evaluation of Staff section below. If after 2 formal
observations and feedback sessions, a teacher fails to meet the professional standards, the co-
directors will collaborate with the teacher to develop a professional improvement plan, This
process will be developed with consultation from a labor attomey.

If any staff member engages in illegal, abusive, or dangerous behavior, the co-directors will
immediately place the staff member on administrative leave and find a long-term substitute. The
sitnation will be reviewed with the board and a final decision will be made in collaboration with
the bioard. Staff contracts will identify the behaviors that would entail an immediate dismissal.
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Evaluation of Staff:

The co-directors will informally ebserve cach staff member in the ¢lassroom on an ongoing
basis. Formal observations will occur at least 3 times per school year, A feedback session will
take place after each formal observation. During these meetings, the co-director will identify
strengths and weaknesses and make suggestions for improvement. Teachers and support stalf
will be asked to share a sclf-evaluation of their performance, and to identify areas in which they
require further training and support (please refer to the Educational Plan, Section (4) Support for
Learning, part (f) Professional Development).

Peer Review:

Each staff member will be trained in peer review and reflection technigques during a professional
development workshop. Peer observation and review will be an optional professional
development opportunity. The co-directors will cover teachers’ classrooms if they wish to
participate in the peer observation and review process. Teachers will observe another classroom
for approximately 30 minutes and then write up a brief summary of their observations. After
reflecting on their observations, they will meet with the teacher to discuss their reflections. This
professional development strategy will improve collaboration among staff members.

Professional standards:
Staflf members will demonstrate following professional standards:
1. Commitment to students and their learning.

s Develop positive relationships with each student. Demonstrate empathy for
students. Support students through stressful experiences in their lives and
provide students with consistent emotional support.

s Serve as advocates for young children and their families.

2. Knowledge of early childhood development and implementation of developmentally
appropriate practice.

. Plan curriculum and teaching strategies according to students” individual
developmental levels and learning needs.

s Provide students with a rich variety of experiences, projects, materials, problems
and ideas to explore and investigate.

¢ Dffer students ample opportunities to make choices.

2. Establishment of student learning in a positive, nurturing learning environment.

« Create an intellectually engaging, responsive learning environment to promote
each student's developmental progress.



3. Confinuing assessment of student progress and analysis of resulis.
s Apply assessment results in adapting instruction to meet student’s needs.

4. Establish partnerships with families and promote support within the community.

* [Integrate each child’s home culture and language into the shared culture of the
gchool so that each colture is recognized and valued.

5. Commitment to continuous improvement and professional development
s Actively seek out and participate in opportunities to grow professionally.

6. Demonstration of a high degree of professionalism.
s Treat all students, families and staff members with respect and dignity.

= Establish and maintain collaborative relationships with colleagues,
transdisciplinary team members, and families.

(Derived from Monigomery County Public Scheol’s Professional Growth System
and NAEYC Standards for early childhood educators)

Equal Opportunities:

Bridges will be an equal employment opporiunity workplace and will actively recruit culturally
diverse employees.

Maintenance of a Drug-Free Workplace:

The school will be a drug-free workplace, and stafT will be informed on the implications this
policy. A staff handbook that oullines our school policies and procedures, including our drug-
free workplace policy will be developed in partnership with the Board,

DCPS Employees:

. DCPS employees who are interested in joining Bridge’s staff may apply for an extended leave of
absences from the Superintendent,

e, Use of Volunteers
Roles:

Volunteers could include parents, communily members and graduate students, Their roles will
vary based upon the school’s needs and the volunteers' interests and skills. Graduate level
teaching fellows will be paid a stipend for onc academic year of service. Teaching fellows will
participate as full members of the school staff, attending staff meetings and professional
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development workshops. Speech and language, occupational and physical therapy and teaching
interns could volunteer for a flexible time period, depending on their program needs. All fellows
and interns will be encouraged to participate in transdisciplinary team planning meetings on a
monthly basis.

Training:

All volunteers (parents, interns, fellows, community members, etc) will participate in an
orientation that will focus upon Bridges” mission and philosophy, policies and procedures,
confidentiality and disclosure, and teaching technigues, When appropriate, volunteers will be
invited to participate in staff development workshops that can enhance their roles,

Contribution to Goals:

Bridges® volunteers will help to develop and maintain connections within the community
that will build bridges of awareness, parinership and collaboration between the school, families
and the greater community. Parents will be encouraged to volunteer in order to strengthen
partnerships between school staff and families, to increase parent involvement in their children’s
education, and to foster consistency and continuity between home and school. By developing
relationships with local universities through our teaching fellow and intern program, we hope to
establish reciprocal training opportunities, such as reduced cosis for coursework for Bnidge's
staff,

3. Arrangemenis for Meeting District and Federal Requirements

Bridges will abide by all applicable health, safety, transportation, enrollment, attendance, special
cducation, and civil rights District and Federal requirements. All policies and procedures will be
developed in compliance with all District and Federal laws and regulations.

a. Health and Safety

In collahoration with the Board of Trustees, Bridges will develop health and safety policies and
procedures in aceordance with section 2204 ¢ (4) of the School Reform act.

2. Safety and Fire Codes for Buildings

Onee a facility is located, Bridges administration, the Board of Trustees, and local fire inspectors
will develop an appropriate evacuation and fire drill plan for the building. The plan will consider
the ages and varied motor functioning of some of our student population. For example, younger
students and students or staff with physical disabilities will evacuate the building first.

b. Transportation

Bridges will coordinate bussing schedules with DC Public School’s Department of
Transportation. Students will be able to ride public transportation for free with their parents or
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caregivers. Bridges will offer transportation services as required on the 1EPs of students with
special needs.

¢. Enrollment Data
Enrollment and attendance data will be collected daily and provided to the Board of Education.

d. Maintenance and Dissemination of Stndent Records

In compliance with Federal and District regulations, Bridges will protect the confidentiality of all
personally identifiable information during collection, storage, disclosure and destruction. A
confidentiality policy will be developed by the school administration in collaboration with the
Board of Trustees.

e. Compulsory Attendance Laws

Bridges will admit preschoolers between the ages of 2.9 to 4 years old, who will tum five after
December 317 of the school year in which they are admitted. The District of Columbia
compulsory attendance law applies only to minors who have reached the age of 5 years or will
turn § years of age on or before December 317 of the current school year. Thus, the District of
Columbia’s compulsory attendance law will not apply to the students who attend Bridges Public
Charter School.

In collaboration with the Board of Trustees, Brnidges' administration will develop an attendance
palicy, Teachers will monitor the daily attendance rate of each student. If parents fail to inform
the school of a child's absence, Bridges® staff will contact the parents to inguire about the
ghsence. If a student has frequent or extended absences from school, school staff will schedule a
meeting with the family to discuss issues related to the absences and support the parents or
caregivers in improving their child’'s attendance.

f. Subchapter B of the Individuals with Disabilities Education Act and scection
504 of the Rehabilitation Act of 1973:

Bridges PCS will provide special education services as defined under Subchapter B of the
Individuals with Disabilities Education Act (20 USC 1411 et seq.) and Section 504 of the
Rehabilitation Act of 1973 (29 USC 794). Bridges® Board of Trustees estimates that
approximately 45 percent of its students may be classified with special needs of varying
intensities. Bridges' individualized, transdisciplinary, inclusive, developmentally appropriate,
child and family centered educational approach will serve each child according to his or her
individual needs in the least restrictive environment. In compliance with section 504 of the
Rehabilitation Act of 1973, Bridges will provide each student with equal access to a free,
developmentally appropriate early childhood education, Teachers will be trained in [EP
development, transdisciplinary team planning and implementation, inclusion strategies,
collaborating with families, and confidentiality in accordance with IDEA regulations.

g. Title 1 of the Improving America’s Schools Act:
Title I legislation applies to K-12 educational programs only.
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h. Compliance with Civil Rights Statutes and Regulations of the Federal
Government and the District of Columbia:

Brndges will comply with all applhicable civil nghts statutes and regulations of the federal
government and the District of Columbia, including the Age Discrimination act of 1975, Title VI
of the Civil Rights Act of 1964, and Title IX of the Education Amendments of 1972, As an equal
opporiunity leaming community, Bridges will not discriminate on the basis of age, race, sex,
disability, socio-economic status, or culture in both admissions and employment.

4. Implementation of the Charter
a. Timetable and Tasks for Implementation of Charter

The following timetable and task chart has been developed using other charter school
apphications as a guide, I and when needed we will refine the chart further to meet our needs.

In the chart below the bold type check mark () after an item on the list indicates that the
task has been completed.

Charter Application and Contract

Application Process
Submit application June 2003 ¥
Prepare for private interview June 2003 v
Prepare for public hearing July 2003 ¥
Submit 2™ round application November 2003 v
Prepare for g private interview December 2003
Oversight
Finalize terms of charter January 2004-April 2004
Understand reporting requirements January 2004-April 2004
Sel up reporting system January 2004-April 2004
Make certifications June 2004-August 2004
Complete all opening requirements June 2004-Angust 2004
Governance
Establish legal emtity
Write by-laws May Z003-August 2003 |
Submit for tax-excmpt status November 2003 v
Incorporate organization August 2003 v
Transition to formal Board January 2004
Develop procedures
Develop Board manual December 2003-February 2004
Develop Board calendar December 2003-February 2004
Define communication methods November 2003-February 2004
Purchase Board liability insurance May 2004
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Finalize Board membership

Identify additional, needed roles
Talk to prospective candidates
MNominate prospective candidates
Approve prospective candidates

Educational Program

Curriculum

Asscssment

Identify and/or

Special Education

June 2003-September 2003 v
June 2003-November 2003 ¥
September 2003-December 2003
November 2003-Decmber 2003

develop curriculum approach April 2003-January 2004
Choose content and

performance standards June 2003 v

Select classroom materials September 2003

Verify and order materials May 2004-June 2004

Identify and choose assessment materials April 2003-June 2003 v
Administer ESI-R August 2004

Discuss services with End-to-End Solutions May 2003-Aungust 2003 v/
Discuss services with the Cooperative July 2003-September 2003
Identify students with [EPs May 2004-August 2004
Acquire records from former placements June 2004- August 2004

Hire/contract with support service provider(s) June 2004

Begin transdisciplinary team meetings

Operationalize Program

Financial
Set-Up

Finalize schedule
Finalize school calendar
Develop classroom mannal

Open bank account

Secure accountant

Create budget

Create controls and fiscal policies
Establish payroll system
Establish revenue transfers

Refine Budget

Operations

Input specific costs a5 known
Refine pre-opening budget
Refine operating budget
Refine 5-year rolling plan

September 2004

September 2003-May 2004
January 2004-May 2004
January 2004-July 2004

November 2003 v

February 2004
June 2003-November 2003 +
June 2003-January 2004
May 2004-June 2004
January 2004-June 2004

June 2003-November 2004
June 2003-March 2004

June 2003-September 2004
June 2003-September 2008
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Understand Contracting Requirements

Ohiain Insurance

Investigate options
Obiain quotes
Select vendor

Set Up Food Service
Investigate options
Obtain quotes
Select vendors

Transportation

Furchasing

Understand requirements
Investigate options (DICPS)

Develop procedure
Investigate donated options
Furniture

Technology

Instructional materials
Office materials

Administration

Develop management procedures
Create master database

Communication

Facilities

Define phone, Internet, [ax needs
Investigate options

Obtain gquotes

Select vender

Install lines and equipment

Identily possible sites
Identification of site
Financing secured
Preliminary inspections made
Signed lease /

February 2004-May 2004

June 2003-December 2003
Jume 2003-December 2003
February 2004-May 2004
February 2004- August 2004
June 2003-FMarch 2004
June 2003-March 2004
March 2004-April 2004

MNovember 2003-March 2004
Movember 2003-March 2004

January 2004-February 2004
Aungust 2003-July 2004

May 2004-June 2004

May 2004-June 2004

May 2004-June2004
December 2003-June 2004

February 2004-July 2004
April 2004-July 2004

February 2004-June 2004
February 2004-June 2004
April 2004-May 1004
Mayv 2004

June 2004-July 2004

May 2003-February 2004
November 2003-February 2004

January 2004-May 2004
May 2004-June 2004

purchase agreement and sales agreement January 2004-March 2004

Issnance / awards of hid for renovation

January 2004-March 2004

Final inspection and occupancy certificate April 2004-July 2004

Completion of renovations

Contracted Services

Safety plan

Trash removal
Custodial services

Identify all safety nceds

April 2004-July 2004

June 2004-July 2004
May 2004-July 2004

March 2004-August 2004
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Site Set-Up

Personnel

Fire inspection
Drinking water
Drinking water test
Fire drill policy
Traffic management

Technology installation
Maove in furniture
Set up classrooms

FPersonnel Policies

Determine exact benefits package
Develop performance assessment system

Develop contracts
Develop personnel manual

Teacher and Other Staff Search

Begin word-of-mouth search
Develop criteria

Advertise position

Screem resumes
Interview candidates
Observe in classroom

Hiring Process

Call references
Background check

Offer letter of hire

Hire and contract
Teaching Fellows / Interns
Develop process details

|dentify possible institutional sources
Speak with institutional sources

Advertise position
Sereen resumes
Interview candidates
Train hires

Professional development

Plan program

Identify / obtain trainers
School orientation

Staff training

Recruitment and Enrollment

Recroitment

April 2004-Angust 2004
April 2004-Aungust 2004
April 2004-Angust 2004
April 2004-August 2004
March 2004-August 2004

May 2004- August 2004
June 2004-August 2004
July 2004-August 2004

February 2004-April 2004
November 2003-April 2004
March 2004-May 2004
February 2004-June 2004

September 2004-June 2004
June 2003-January 2004

January 2004-June 2004
January 2004-July 2004
February 2004-July 2004
April 2004-Tuly 2004

February 2004-July 2004
February 2004- July 2004
April 2004-July 2004
April 2004-July 2004
2™ school year, 2005-006

January 2004-July 2004
January 2004-July 2004
August 2004

August 2004-June 2005

Develop materials &application for admission  Nov, 2003-Jan. 2004

Ouitreach to agencies
Community outreach

Seprtember 2003-May 2004
January 2004-May 2004
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Enrollment

Receive and review applications

Application deadline
Hold lottery il nmecessary
Mail out letters

Enrollment decisions due
School Policies and Procedures

Policies

Oirientation

Fundraising

Develop uniform policy

Develop complaint reselution process
Develop anti-harassment policy
Develop employment policy

Develop attendance policy

Create parent handbook

Hold orientation for parents
Hold orientation for teachers

Create Materials

Create logo

Write marketing materials

Print stationary, cards, and materials
Reserve website name

Develop website

Set Up Fundraising

Develop fundraising strategy
Research individuals
Talk to individuals

Research public and private fanding sources

Talk to funding sources
Write grant proposals
Hold fundraising event

April 1 - 30, 2004

April 30, 2004
May 1, 2004
May 3 & 4, 2004
May 18, 2004

December 2004-Tune 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004

Aungnst 2004-September 2004
August 2004

November 2003-January 2004
November 2003-January 2004
January 2004
August 2003 4/
December 2003-January 2004

November 2003-March 2004
June 2003-March 2004

June 2003-September 2004
April 2003-March 2004
MNovember 2003-September 2004
January 20{04-September 2004
Spring 2004
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bh. Major Contracts Planned

Currently Bridges has not entered into any contracts whose value exceeds $25,000. Possible
confracts of this amount that we many enter into in the future include: special education support
services, building and architectural services, construction, renovation and financing. Before the
school entered into a contract equal to or exceeding $25,000 it will submit a copy of the contract
io the D.C_ Public Charter School Board for review. Bridges PCS will advertise major contracts
in accordance with the regulations of federal procurement policy,

¢. Orientation of Parents, Teachers and Other Community Members

Upon their child’s enrollment in the school parents will receive a registration packet of
information and forms that will need to be completed before the start of school in September.
Included in the packet are: the Parent Handbook; the Home Langunage Survey; a developmental,
health and education history; the dental and medical health forms; and a release form to obtain
all pnor educational placement records. Prior to the start of the schoo] vear, several Parent
Onentation sessions will be held to allow parents to meet the school staff, meet one another, get
a “mini expenence” in a early childhood classroom and leam about the Parent Board of Trustecs
pasitions. The “mini experience” during the Parent Orientation is a tour and discussion of the
classroom leamning centers and participation in a learning/play activity, like finger painting or
block building. All parents or care-providers of enrolled students will be required to attend a
Parent Orientation session before their child’s first day of school. Parent Orientation sessions
will be held in the spring and the summer after the coming school year's loltery for admissions 1s
completed.

For the first year of operation, the Parent Orientations sessions will be modified and

Scheduled to fit into the timetable for the initial setting up process of the school. Parent
Orientation sessions will occur prior to the first day of school for students. In addition, prior to
school opening for students a summer screening session will be held. During the screening
session parcnts will receive assistance in completing the school’s registration packet, advice on
The location of dental and medical clinics and incoming students who do not have IFSPs or IEPs
will be screened using the ESI-R. This will allow us to identify early any children considered to
be “at risk™ for learming difficulties. For children enterning the program with IFSPs and [EPs, the
school will begin collecting information and documentation from previous education /
intervention placements.

Orientation of Educational Staff

During the summer, stall {(lead teachers and assistant teachers) will have one week of
training and orientation (please see Educational Plan, part 3. Support for Learning, section
I. Professional Development for Teachers, Administrators and Other School Staff). In
addition, stafl will have one week to set up classrooms and 1o plan prior to the hirst day of school
for students. The co-directors will facilitate training on the use of assessment tools such as the
ESI-R, the Pre-LAS, Work Sampling, and the Hawaii in-house, We will contract with an outside
resource for the imtial traxning on the Project Approach and the Work Sampling System. All
educational staff will receive the training. During the orientation the educational staff will also
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be surveyed to determine areas of particular interest and need for on-going professional
development during the school year. This information will be used to supplement the staff
training goals developed by the school’s leadership. First Aid and CPR will also be arranged for
the school staff. It is our goal to have at one or/more of the adults in each classroom certified in
First Aid and CPR.

During the educational staff onentation, cach teaching team wall receive a copy of the classroom
manual which contains: a statement of the school educational approach and philosophy; outhnes
all of the school’s procedures and policies; and includes any forms or documents that a teacher
will need in order to implement the educational program.

Before the two weeks of onentation all educational staff (including teaching fellows) will receive
an information packet that includes: a schedule for the two weeks of traiming, orientation and set-
up; an employee manual; a copy of the parent handbook; and contact information for the Board
of Trustees and the school’s leadership positions.

Adter the first year of operation, the teachers will have at least a week to set-up the classroom
and plan before students begin school each year. New staff will also receive training and
orientation during the week set aside for start-up.

Orientation of Community Members

Our school will have an open door policy. Members of the community will be welcomed to
arrange a visit by contacting the school in advance, Literature about the school and the resource
center will be available for distribution to all interested parties, The resource center will have
posted times when it is open to the public and the workshops held for the larger DC community
will be advertised prior to the event. Community member can also learn about our school via our
weh site once it 15 established.

d. Services Sought from the Distriet of Columbia Publie Schools

Bridges does not anticipate requiring any services from the DC Public School system other than
providing transportation for children with Individual Education Programs (IEPs),

B3



D. Public Charter School Accountability Plan

This narrative outline of Bridges Public Charter School®s Accountability Plan is followed
by a table version of the accountability plan.

Student Achievement
Croal 1:

The school implements a developmentally appropriate and integrated curriculum that
provides students with opportunities to actively learn cognitive, linguistic, physical, social
and emotional skills in a safe, nurturing, and child-centered environment.

A. Indicators:

1.

2.

3

Program stalT will implement a variety of effective teaching strategies to meet
individual students® learning needs.

Stodents will demonstrate progress in cognitive, limguistic, physical, social and
emaotional development.

Students will demonstrate development of the following skills: ereativity and
imagination, critical thinking and problem-solving, the ability to express feelings
and ideas through language and play, increased literacy, increased appreciation of
the arts, humanities and sciences, competency in self-care and physical skills, and an
intrinsic motivation to learn.

The program will systematically assess students’ learning to identify siudents®
needs, deseribe each child’s developmental progress, adapt curricnlum and teaching
strategies according to each child’s needs, inform parents of their child’s
development, and to evaluate achievement of program goals.

B. Assessment Tools:
1. Results from the Early Screening Inventory-Revised and Hawaii Early Learning

Profile will reflect each student’s developmental progress, thronghout the school
Year.

. Aggregated data will be developed from the information collected by the Work

Sampling Svstem to show progress across three report card periods during the
school yvear.

. MNotes from parent-teacher conferences and communication notebooks will reveal

consistent, reciprocal communication with families regarding studenis® progress at
home and at school.

. Mastery of IEP goals and objectives will provide additional assessment of

performance for students with special needs
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C. Baseline Performance:

1. During the first vear of operation, professional development workshops will be
developed and implemented based upon staff needs assessments. Workshops will
include training in a variety of teaching techniques in order to address students”
individual learning needs.

2. During the first year of operation, teachers and related service providers will be
trained to administer the following screening and assessment tools: Early Screening
Inventory-Revised, Pre-Language Assessment Scales, Hawaii Early Learning
Profile, and The Work Sampling System.

3. Screening tools will be administered at the beginning of each school year to establish
baselines of individual and overall student performance.

D. Annual Targets
1. Formal and authentic assessments will be administered throughout the school year
to document individual and overall student progress. Student portfolios and work
sampling will individually document each student’s progress.

2. Ower the course of the first year of operation, aggregated data from student work
sampling results will reveal an average 40 percent increase in proficiency in two or
more of the following skill areas: personal and social development, language and
literacy, mathematical thinking, scientific thinking, social studies, the arts, and
phyvsical development.

E. 2-vear Targets
1. After attending Bridges PCS for two consecutive vears, siudents will individually

demonstrate at least a 60 percent increase in proficiency in two or more of the
following skill areas: literacy, mathematical and scientific thinking, self-help,
cognitive, social-emotional, communication and motor skills, as indicated through
work sampling, developmental checklists, and individualized student portfolios.

2. After attending Bridges PCS for two consecutive years, students will demonstrate
acquisition of the following language and literacy skills: differentiate between
pictures and print, identify their name in print, follow simple directions when
supported by picture symbols or simple sign language (il necessary) with 80 percent
accuracy.

ategies for Attainment
1. Teachers will be trained through professional development workishops and hands-on
training in strategies including investigative studies, scaffolding, facilitating, Moor
time, direet instruction, modeling, demonstrating, coaching, ete.

2. Teachers will be trained to implement a variety of authentic and formal assessment
tools and to apply assessment results to individualized planning of instruction.

85



3. Teachers will be trained to use the work sampling system to evaluate and document
students’ learning.

II. Or fzational and Manapement Performance Ohjectives

Goal 1:
The school is a well run and suceessful non-profit.

A. Performance Indicators

1. The school has a balanced budget, a snceessful audit, and on-going application and
enrollment of students in the school.

2. The Chartering Authority reporis satisfaction with the school’s operation.

B. Assessment Tools
L. Quarterly financial reports, annual audits, admission and enrollment records, Board
meeting minutes, annual financial reports and budgets will assess Bridges®
management performance.

C. Baseline Da
1. The Board of Trostees will develop an appropriate annual budget.

2. Bridges" Board and directors will identify fundraising sources.

3. Bridges will open with full enrollment.

D. Annual Targets
1. During the first year of operation, the school will have no serious audit indings.

2. Bridges will develop reasonable financial plans for the famre.

A, The board will approve the annual hudget each school year.

4, Bridges will raise at least $100,000 through grants and private donations.

8. Bridges will maintain full enrollment.
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E. 2-year Targets

1. By the end of the second year of operation, the Bridges Public Charter School will
receive successful audit reports.

1, The board will continue to approve the annual budget.
3. Bridges will raise at least $150,000 through grants and private donations.

4. Bridges will explore options for expansion; possibly opening up replication sites in
different neizghborhoods.

F. Strategies for Attainment
1. Strategic recruitment of students at early intervention programs, hospitals, clinics,
local day care centers, and community organizations will ensure a full and balaneed
cnrollment of students.

2. Bridges’ Stafi, Parents, Board of Trustees and Advisory Council members will
participate in a variety of fandraising efforts.

3. Bridges’ Board of Trustees, Advisory Council members, and directors will
collaborate to write grants to raise funds.

4. Bridges® will contract with a reputable accounting firm to assure successful andit
reports and management of funds.

Goal 2:
The Board of Trustees demonstirates a strong commitment to Bridges Publie Charter
School’ mission and effectively governs and promotes the school.

A. Performance Indicators

1. Board members will attend and participate in Board meetings and fundraising
events.

2. The Board of Trustees will set school policies and procedures that are consistent with
Bridges" mission and philosophy.

3. Board members will assist in development and fundraising efforts, accounting and
financial oversight, public relations, local and federal government relations, general
management, and strategic planning.

B. Assessment Tools

1. Board meeting minutes, an annual Board self-assessment, attendance at Board
meetings and fundraising events, and parent and stafl satisfaction surveys, will be
used to evaluate the effectiveness and involvement of the Board of Trostees.
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C. Baseline Data
1. Bridges Public Charter School's Board of Trustees will actively recruit additional
members from educational, medical, legal and financial fields.

2. During the first year of operation, Bridges’ Trustees will attend each Board meeting
and fandraising event.

A, During the first vear of operation, the Board will develop a process for assessing its
performance and identify and plan appropriate training in areas of weakness.

4. Prior to the opening of the school, the Board of Trustees and the administration will
develop school policies and procedures.

5. Prior to the opening of the school, Board members will select leadership roles,
according to professional expertise (e.g. fundraising, financial oversight, public
relations, government relations, management, planning, etc).

D. Annual Targets

1. Bridges will successfully recruit and retain a diverse and active Board and Advisory
Council, which includes parents and community members.

2. Board member self-assessments will be conducted annually.

4. The Board will periodically review, evaluate and revise school policies and
procedures as necessary.

4. Over the course of the school year, Board members will report on developments in
their area of expertise and goals for future progress.

E, Iﬂtﬂgr [ium

1. By the end of the second year of operation Bridges will have a diverse, talented,
strategic and engaged Board of Trustees and Advisory Council.

2. Self-evaluations at the end of Board members® second year of service will reflect at
least a 50 percent improvement in areas of weakness,
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F.

tra o tai

1. Bridges fonnding group continues to actively recruit a highly qualified, dedicated
and diverse in expertise (administrator Board of Trustees.

1. Bridges board members will develop specific goals for the school and an action plan
as to how they will attain those goals.

3. Board members will assess the school’s progress on achieving these goals.

Goal 3:

The school’s policies, procedures and rituals promote respect for diversity in learning
strengths and challenges, cultural backgrounds, socio-economic statns and family
siructures.

A

fi ace Indicator

1. Policies are written with respect for different learning needs, socio-¢conomic and
cultural hackgrounds to deter bias and discrimination.

2. Teachers and students discuss and celebrate differences in the elass room.

B. Assessment Tools

1. Minutes from Board meetings will provide documentation of the development of
school policies and procedures.

2. Thoroungh review of staff manuals will assure that policy and procedures are
culturally competent.

3. Documentation of classroom reflections (through art, work samplings, discussion,
photographs, etc) will provide evidence of culturally competent learning activities.

4. Parent information that is translated into different languages will provide evidence of
efforts to develop partaerships with all families.

. Baseline Data

1. During the first year of operation, school administrators, Members of Board of
Trustees and the Advisory Board participate in the development of and/or review all
school policies and procedures to ensure that they are culturally competent and free
of hias.

2. During the first year of operation, necessary written information will be translated
into Spanish and/or other languages and distributed to families.
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3. During the first vear of aoperation, a relationship will be established with Putumayo
World Music Company to enhance Bridges® multicultural arts education curriculom.

D. Annual Targets

1. Each school vear, Bridges will offer at least one multicultural awareness assembly,
and/or professional development program.

2. Each school vear, teachers will incorporate multicultural education throughout the
curriculum.

E. Two-year Targeis

1. Over the course of the first two years of operation, Bridges staff will develop
reciprocal professional relationships with a variety of culturally diverse parent
groups and community organizations through onireach within the INC community.

F. Strategies for Attainment
1. Outreach to community organizations.

2. Hire bilingual and bicultural staff members.
3. Invite families to share their cultural traditions doring classroom activities.

4. Offer a variety of literature and classroom material that reflects and celebrates
cultural and linguistic diversity.

5. Provide information to families in their first languages whenever possible.

6, Organize multicultural awareness assemblies in collaboration with Putumayo Record
Company.

Goal 4:
School staff members assess their performance and evaluate the school program.

A, Performance Indicators

1. Teachers will periodically review their individual professional development plans and
self-evaluate how effectively they are meeting the goals they set for themselves.

2. Staff members will give and receive constructive feedback throughout the school
year.
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3. Staff members will complete a mid-year and an end of the year staff survey that

outlines strengths and weaknesses of the school program and suggestions for
improvement.

1 ¢ 5

1. Professiomal development plans, notes from observation meetings, notes from

transdisciplinary planning meetings, annual staff retention rates and staffl surveys

will provide documentation of staff members® self-assessment and evaluation of the
school program.

C. Baseline Data
1. At the beginning of the school vear, teachers will develop professional developmental
plans according to their individual interests and training needs.

2. At the beginning of the school year, stall will participate in a professional
development workshop on peer review techniques.

3. During the first year of operation, the mid yvear staff survey will reflect an overall
satisfaction rate of at least 60 percent.

D. Annual Targets

1. During observation meetings with administrators throughout the school year,
teachers will reflect on their progress towards achieving their professional goals.

2. Monthly team meetings will provide stafl members with opportunities to share
constructive feedback.

3. During the first year of operation, the staff retention rate will meet the average for
charter schools,

E. Two-vear Targets

1. By the end of the second year of operation, each teacher will report satisfaction in his
or her achievement of professional goals.

2. By the end of the second year of operation, staff surveys will reflect at least an B0
percent satisfaction rate.

3. By the end of the second year of operation, stafl retention rates will exceed the
average for charter schools.
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F. Strategies for Attainment
1. Professional development evaluations and needs assessments will be distributed at
the summer training and periodically throughout the school year.

2. Results from professional development evaluations and needs assessments will be
used to tailor workshops to meet staff members’ needs and interests.

3. Training in team building. communication skills, and conflict resolution will promote
open feedback and cooperation among stafl members.

4. Board members and directors will research additional promotional benefits that can
be offered to staff members to promote a healthy lifestyle such as fitness classes,
discounted health club memberships, spa treatments, etc.

oal 5

Bridges will serve as a community resource to promote awareness about early childhood
development.

A. Performance Indicators

1. Bridges PCS will establish and maintain an early childhood resource center.

2. Bridges PCS will develop reciprocal relationships with local universities and
community-based organizations that serve families and children.

3. Bridges will invite members of the community to relevant workshops.

Reporting Performance and Progress:

Bridges will submit annual reports that document progress in each of these goals to the
Chartering authority each fall. Staff will develop the report in collaboration with the Board
of Trustees. The report will summarize performance and progress over the course of the
previous school year, Bridges’ administration will submit quarterly reporis to the Board
on stadents” developmental and academic progress and the school’s progress towards
meeting goals and objectives. Parents, staff members, and the DC community will have
aceess to the school’s accountability report.

Stafl will communicate consistently with families to discuss each child’s progress at home
and at school. Parent-teacher conferences will be held three times per school year. Parents
will be encouraged to visit and volunteer in classrooms (requently 1o observe their child’s
progress and to encourage consistency between home and school. Transdisciplinary teams
will meet with parents as necessary to discass progress, concerns, and adaptations to
ensure academic and developmental success for each child.
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Enrollment

Receive and review applications

Application deadline
Hold lottery if mecessary
Mail out letters

Enrollment decisions due
School Policies and Procedures

Policies

Orientation

Fundraising

Develop uniform policy

Develop complaint resolution process
Develop anti-harassment policy
Develop employment policy

Develop attendance policy

Create parent handbook

Hold orientation for parents
Hold orientation for teachers

Create Materials

Create logo

Write marketing materials

Print stationary, cards, and materials
Reserve website name

Develop website

Set Up Fundraising

Develop fundraising strategy
Research individaals
Talk to individuals

Research public and private funding sources

Talk to funding sources
Write grant proposals
Hold fundraising event

April 1 - 30, 2004

April 30, 2004
May 1, 2004
Mav3i & 4, 2004
May 18, 2004

December 2004-June 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004
December 2004-June 2004

August 2004-September 2004
August 2004

November 2003-January 2004
November 2003-January 2004
January 2004

August 2003 \l

December 2003-January 2004

MNovember 2003-March 2004
June 2003-March 2004

June 2003-September 2004
April 2003-March 2004
November 2003-September 2004
January 2004-September 2004
Spring 2004
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b. Major Contracts Planned

Currently Bridges has not entered into any contracts whose value exceeds §25 000, Possible
contracts of this amount thal we many enter into mn the future include: special education support
services, building and architectural services, construction, renovation and financing. Before the
school entered into a contract equal o or exceeding 323,000 it will submit a copy of the contract
to the D.C. Pubhe Charter School Board for review, Brnidges PCS will advertise major contracts
in accordance with the regulations of federal procurement policy.

¢. Orientation of Parents, Teachers and Other Community Members

Lipon ther child’s énrollment in the school parents wall receive a registration packet of
information and forms that will need to be completed before the start of school in September.,
Included in the packet are: the Parent Handbook; the Home Language Survey; a developmental,
health and education history; the dental and medical health forms; and a release form to obtain
all prior educational placement records. Prior to the start of the school year, several Parent
Orientation sessions will be held to allow parents to meet the school staff, meet one another, get
a “mini experience” in a carly childhood classroom and leam about the Parent Board of Trustees
positions. The “mini expenience” during the Parent Onientation is a tour and discussion of the
classroom learmning centers and participation in a leaming/play activity, like finger painting or
block building. All parents or care-providers of enrolled students will be required to atiend a
Parcnt Orientation session before their child's first day of school. Parent Orientation sessions
will be held in the spang and the summer after the coming school yvear's lottery for admissions is
completed.

For the first year of operation, the Parent Orientations sessions will be modified and

Scheduled to fit into the timetable for the initial setting up process of the school, Parent
Orientation sessions will oceur prior to the first day of school for students. In addition, prior to
school opening for students a summer screening session will be held. During the screening
session parents will receive assistance in completing the school's registration packet, advice on
The location of dental and medical clinics and incoming students who do not have IFSPs or IEPs
will be screened using the ESI-R. This will ailow us to identify early any children considered to
be “at risk"” for leaming difficulties. For children entenng the program with IF5Ps and [EPs, the
school will begin collecting information and documentation from previous education /
intervention placements.

Orientation of Educational Staff

During the summer, staff (lead teachers and assistant teachers) will have one week of
training and orientation (please see Educational Plan, part 3. Support for Learning, section
I. Professional Development for Teachers, Administrators and Other School Staff). In
addition, staff will have one week to sét up classrooms and to plan prior to the first day of school
for students. The co-directors will facilitale training on the use of assessment toels such as the
ESI-R, the Pre-LAS, Work Sampling, and the Hawaii in-house. We will contract with an outside
resource for the imtial training on the Project Approach and the Work Sampling System. All
educational staff will receive the training. During the orientation the educational staff will also
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be surveved to determine areas of particular interest and need for on-going professional
development during the school year. This information will be used to supplement the stafl
training goals developed by the school’s leadership. First Aid and CPR will also be amranged for
the school staff, Tt is our goal to have at one or/more of the adulis in cach classroom certified in
First Aid and CPR.

Dunng the educational staff onentation, cach teaching team will recerve a copy of the classroom
manual which contains: a statement of the school educational approach and philosophy; outlines
all of the school's procedures and policies; and includes any forms or documents that a teacher
will need in order to implement the educational program.

Before the two weeks of orientation all educational staff (including teaching fellows) will receive
an information packet that includes: a schedule for the two weeks of training, orientation and set-
up; an employee manual; a copy of the parent handbook; and contact information for the Board
of Trustees and the school’s leadership positions.

After the first year of operation, the teachers will have at least a week to set-up the classroom
and plan before students begin school each year. MNew staff will also recerve training and
orentation during the week set aside for start-up.

Orientation of Community Members

Our school will have an open door policy. Members of the commumnity will be welcomed to
arrange a visit by contacting the school m advance. Literature about the school and the resource
center will be available for distribution to all interested parties. The resource center will have
posted times when it 15 open to the public and the workshops held for the larger DC community
will be advertised prior to the event. Community member can also learn about our school via our
web site once i is established.

id. Services Sought from the District of Columbia Pablic Schools

Bridges does not anticipate requiring any services from the DC Public School system other than
providing transportation for children with Individual Education Programs (1EPs).
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D. Public Charter School Accountability Plan

This narrative outline of Bridges Public Charter School’s Accountability Plan is followed
by a table version of the accountability plan.

Student Achievement
Goal1:
The school implements a developmentally appropriate and integrated curriculum that

provides students with opportunities to actively learn cognitive, linguistic, physical, social
and emotional skills in a safe, nurturing, and child-centered environment,

A. Indicators:

2,

3.

4.

Program staff will implement a variety of effective teaching strategies to meet
individuoal students” learning needs.

Students will demonstrate progress in cognitive, linguistic, physical, social and
emotional development

Students will demonstrate development of the following skills: creativity and
imagination, critical thinking and problem-solving, the ability to express feelings
and ideas through language and play, increased literacy, increased appreciation of
the aris, humanities and sciences, competency in self-care and physical skills, and an
intrinsic motivation to learn.

The program will systematically assess students® learning to identify students’
needs, describe each child’s developmental progress, adapt curriculum and teaching
strategies according to each child’s needs, inform parents of their child’s
development, and to evaluate achievement of program goals.

B. Azzessment Tools:

1. Results from the Early Screening Inventorv-Revised and Hawaii Early Learning

Profile will reflect each student’s developmental progress, throughout the school
year.

. Agpregated data will be developed from the information collected by the Work

Sampling System to show progress across three report card periods during the
school year.

. Motes from parent-teacher conferences and communication notehooks will reveal

consistent, reciprocal communication with families regarding students’ progress at
home and at school.

. Mastery of LIEP goals and objectives will provide additional assessment of

performance for students with special needs
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C. Baseline Performance:

1. During the first year of operation, professional development workshops will be
developed and implemented based uwpon staff needs assessments. Workshops will
include training in a variety of teaching techniques in order to address students’
individual learning needs.

2. During the first year of operation, teachers and related service providers will be
trained to administer the following sereening and assessment tools: Early Screening
Inventory-Revised, Pre-Language Assessment Scales, Hawaii Early Learning
Profile, and The Work Sampling System.

J. Screening tools will be administered at the beginning of each school vear to establish
bhaselines of individual and overall stndent performance.

D). Annual Targets

l. Formal and awthentic assessments will be administered throughowut the school year
to document individual and overall student progress. Student portfolios and work
sampling will individually document each student’s progress.

2. Over the course of the first year of operation, aggregaled data from student work
sampling results will reveal an average 40 percent increase in proficiency in two or
more of the following skill areas: personal and social development, language and
literacy, mathematical thinking, scientific thinking, social siudies, the arts, and
physical development.

E. 2l-year Targets
1. After attending Bridges PCS for two consecutive years, students will individually
demonstrate at least a 60 percent increase in proficiency in two or more of the
following skill areas: literacy, mathematical and scientific thinking, self-help,
cognitive, social-emotional, communication and motor skills, as indicated through
work sampling, developmental checklists, and individualized student portfolios.

2. Afier attending Bridges PCS for two consecutive yvears, students will demonstrate
acquisition of the following language and literacy skills: differentiate between
pictures and print, identify their name in print, follow simple directions when
supported by picture symbaols or simple sign language (if necessary) with B0 percent
ACCUTACY.

F. Strategies for Attainment
1. Teachers will be trained through professional development workshops and hands-on
training in strategies including investigative studies, scaffolding, facilitating, floor
time, direct instruction, modeling, demaonstrating, coaching, ete.

2. Teachers will be trained to implement a variety of anthentic and formal assessment
tools and to apply assessment resulis to individualized planning of instruction.
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3}, Teachers will be trained to use the work sampling system to evaluate and document
students’ learning.

IL Organizational and Management Performance Objectives

Goal 1:
The school is a well run and successful non-profit.

A. Performance [ndicators

1. The school has a balanced budget, a successful audit, and on-going application and
enrollment of students in the school.

1. The Chartering Authority reports satisfaction with the school's operation.

B. Assessment Tools

1. Quarterly financial reports, annual audits, admission and enrollment records, Board
meeting minutes, annual financial reports and budgets will assess Bridges'
management performance.

C. Baseline Data
1. The Board of Trustees will develop an appropriate annual budget.

1. Bridges" Board and directors will identify fundraising sources.

3. Bridges will open with full enrollment.

D. Annual Targets
1. During the first year of operation, the school will have no serious audit findings.

1. Bridges will develop reasonable financial plans for the future.

}. The board will approve the annual budget each school year.

4. Bridges will raise at least $100,000 throagh grants and private donations.

5. Bridges will maintain full enrollment.
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E. r'T iz

1. By the end of the second year of operation, the Bridges Pablic Charter School will
receive successful audit reports.

2. The board will continue to approve the annual budget.
3. Bridges will raise at least $150,000 through grants and private donations.

4. Bridges will explore options for expansion; possibly opening up replication sites in
different neighborhoods.

F. St i r Attai i
1. Strategic recruitment of students at early intervention programs, hospitals, clinics,

local day care centers, and community organizations will ensure a fall and balanced
enrollment of students.

1. Bridges' Staff, Parents, Board of Trustees and Advisory Council members will
participate in a variety of fundraising efforts.

3. Bridges’ Board of Trustees, Advisory Council members, and directors will
collaborate to write grants to raise funds.

4. Bridges’ will contract with a reputable acecounting firm to assure successful andit
reports and management of funds.

Goal 2:
The Board of Trustees demonstrates a strong commitment to Bridges Public Charter
School’ mission and effectively governs and promotes the school.

A, Performance Indicators

1. Board members will attend and participate in Board meetings and fundraising
EVEnts.

2. The Board of Trustees will set school policies and procedures that are consistent with
Bridges' mission and philosophy.

3. Board members will assist in development and fundraising efforts, accounting and
financial oversight, public relations, local and federal government relations, general
management, and strategic planning.

B. Assessment Tools

1. Board meeting minutes, an annual Board self-assessment, attendance at Board
meetings and fundraising events, and parent and staff satisfaction surveys, will be
used to evaluate the effectiveness and involvement of the Board of Trustees.
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C. Baseline Data

1. Bridges Public Charter School’s Board of Trastees will actively recruit additional
members from educational, medical, legal and financial fields.

2, During the first year of operation, Bridges® Trustees will attend each Board meeting
and fundraising event.

3. During the first year of operation, the Board will develop a process for assessing its
performance and identify and plan appropriate training in areas of weakness.

4. Prior to the opening of the school, the Board of Trustees and the administration will
develop school policies and procedures.

5. Prior to the opening of the school, Board members will select leadership roles,
according to professional expertise (e.g. fundraising, financial oversight, public
relations, government relations, management, planning, etc).

D. Annual Targeis

1. Bridges will successfully recruit and retain a diverse and active Board and Advisory
Council, which includes parents and community members.

2. Board member self-assessments will be conducted annually.

4. The Board will periodically review, evaluate and revise school policies and
procedures as necessary.

4. Over the course of the school year, Board members will report on developments in
their area of expertise and goals for future progress.

E. Two-vear Targets
1. By the end of the second year of operation Bridges will have a diverse, talented,
strategic and engaged Board of Trustees and Advisory Council.

2. Self-evaluations at the end of Board members® second year of service will reflect at
least a 50 percent improvement in areas of weakness,
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trategies for Attainment

1. Bridges founding group continues to actively reeruit a highly qualified, dedicated
and diverse in expertise {(administrator Board of Trustees.

2. Bridges board members will develop specific goals for the school and an action plan

as to how they will attain those goals.
3. Board members will assess the school’s progress on achieving these goals.

Goal 3:

The school®s policies, procedures and rituals promote respect for diversity in learning
stremgths and challenges, cultural backgrounds, socio-economic status and family

structures.

A. Performance Indicators

1. Policies are written with respect for dilferent learning needs, socie-economlic and
cultural backgrounds to deter bias and discrimination.

2. Teachers and students discuss and celebrate differences in the classroom.

B. Assessment Tools

1. Minutes from Board meetings will provide documentation of the development of
school policies and procedures.

L. Thorowgh review of stall manuals will assure that policy and procedures are
culturally competent.

X, Documentation of classroom reflections (through art, work samplings, discussion,
photographs, etc) will provide evidence of culturally competent learning activities.

4. Parent information that is translated into different languages will provide evidence of
efforts to develop partnerships with all families.

C. Baseline Data

1. During the first year of operation, school administrators, Members of Board of
Trustees and the Advisory Board participate in the development of and/or review all
school policies and procedures to ensure that they are culturally competent and free

of bias.

2. During the first vear of operation, necessary written information will be translated
into Spanish and/or other languages and distributed to families.
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3. During the first year of operation, a relationship will be established with Putumayo
World Music Company to enhance Bridges' multicultural arts education curriculum.

D. Annual Targets

1. Each schoal year, Bridges will offer at least one multicultural awareness assembly,
and/or professional development program.

1. Each school year, teachers will incorporate multicultural education throughout the
curriculum.

ar 5

1. Over the course of the first two years of operation, Bridges stafl will develop
reciprocal professional relationships with a variety of culturally diverse parent
groups and community organizations through outreach within the DC community.

F. Strategies for Attainment
1. Outreach to community organizations.

2. Hire bilingual and bicultural staff members.
3. Invite families to share their cultural traditions during classroom activities.

4. Offer a variety of lterature and classroom material that reflects and celebrates
cultural and linguistic diversity.

5. Provide information to families in their first languages whenever possible.
6, Organize multicultural awareness assemblics in collaboration with Putumayo Record
Company.

Goal 4:
School staff members assess their performance and evaluate the school program.

A, Performance Indicators

1. Teachers will periodically review their individual professional development plans and
self-evaluate how effectively they are meeting the goals they set for themselves.

2. Staff members will give and receive constructive feedback throughout the school
year.

o0



3. Staff members will complete a mid-year and an end of the year staff survey that

outlines strengths and weaknesses of the school program and suggestions for
improvement.

B. Assessment Tools

1. Professional development plans, notes from observation meetings, notes from
transdisciplinary planning meetings, annual staff retention rates and staff surveys

will provide documentation of staff members’ self-assessment and evaluation of the
school program.

C. Baseline Data

1. At the beginning of the school year, teachers will develop professional developmental
plans according to their individual interests and training needs.

2. At the beginning of the school year, staff will participate in a professional
development workshop on peer review technigques.

3. During the first vear of operation, the mid yvear staff survey will reflect an overall
satisfaction rate of at least 60 pereent.

D. Annnal Targets

1. During observation meetings with administrators throughout the school year,
teachers will reflect on their progress towards achieving their professional goals.

2. Monthly team meetings will provide stafl members with opportunities to share
constructive feedback.

3. During the first year of operation, the stafl retention rate will meet the average for
charter schools.
. Two-year Targets

1. By the end of the second year of operation, each teacher will report satisfaction in his
or her achievement of professional goals.

2. By the end of the second year of operation, staff surveys will reflect at least an 80
percent satisfaction rate.

3. By the end of the second vear of operation, staff retention rates will exceed the
average for charter schools.
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Sir 5 for Attainment

1. Professional development evaluations and needs assessments will be distributed at
the summer training and periodically throughout the school vear.

2. Results [rom professional development evaluations and needs assessments will be
used to tailor workshops to meet stafl members® needs and interests.

3. Training in team building, communication skills, and conflict resolution will promote
open feedback and cooperation among stall members.

4. Board members and directors will research additional promotional benefits that can
be offered to staff members to promote a healthy lifestyle such as Miness classes,
discounted health club memberships, spa (reatments, etc.

Goal §:

Bridges will serve as a community resource to promote awareness about early childhood
development.

A. Performance Indicators

1. Bridges PCS will establish and maintain an early childhood resource center.

2. Bridges PCS will develop reciprocal relationships with local universities and
community-based organizations that serve families and children.

3. Bridges will invite members of the community to relevant workshops.

Reporting Performance and Progress:

Bridges will submit annual reports that document progress in each of these goals to the
Chartering authority each fall. Stafl will develop the report in collaboration with the Board
of Trustees. The report will summarize performance and progress over the course of the
previous school year. Bridges' administration will submit quarterly reports to the Board
on stndents” developmental and academic progress and the school®s progress towards
meeting goals and objectives. Parents, stafll members, and the DC community will have
access to the school’s accountability report.

Staff will communicate consistently with families to discuss each child’s progress at home
and at school. Parent-teacher conferences will be held three times per school vear. Parents
will be encouraged to visit and volunteer in classrooms frequently to observe their child®s
progress and to encourage consistency between home and school. Transdisciplinary teams

will meet with parents as necessary to discuss progress, concerns, and adaptations to
ensure academic and developmental success for each child.
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The mission of Bridges Public Charter School is to provide an exemplary, individualized early childhood educational program that includes
preschoolers with special needs. Our developmentally appropriate, family and child-centered educational approach will nurture students to
expand their developmental skills, in order to boild a foundation for life-long learning.
I. Academie Performance Objectives
Performance Performance Assesament Tools Baseline Data Annoal Targed Five-Year Targeis Sirategics for
Objectives ar Indicators (2 year targets for Adtainment
Goals Preschool
program-studenis
ages 3-4 ]ﬁluni
1. The school Program staff will | Rasulis from During the first | © :'“"“"ﬁ:"d Eﬂ;’ ;“;E;“;Er i:':‘d’;‘:ﬁ;
implements a implement a assessments such as | year af operation, | a0 | fﬂm. tive profsicaal
developmentally | variety of effective | the Early Sereening | professional be administered | years, students will | development
Sppropriate sl | seaching sivatagion; || Inventery-ovied | Sevelopent throughout the | individually workshops and
integrated to meet individuzl and Hawaii Early warkshops will be school year to e hands-an training
eurriculumnm studenis’ learning Learning Profile feuﬂnpui ani it least 3 60 pereent i teaching
needs. e mﬂfﬂ h e e individual and Inerease in strategies
Stodents will ;';““‘“' e ":ﬂ upen stall | B stodent | proficiency intwo | including
demonstrate velopmen e i PrOgEress, or more of the investigative
pIREresE LT I Over the course SN Snets fnce,
cognitive, Aggregated data on | During the first | o th: firstyear | HEF3CH scaffolding,
linpuistic, physical, | each student’s vear of operation, ol wpoisliicy mathematical and | facilitating, foor
social and progress will be teachers and . - scientific lhlli.lfg. lint. direct
emotional collected from the related service l'ruum .Emdmr self-help, ﬂ:guinvh instraction,
development. Work Sampling providers willbe | = smmpling social-emotional, | modeling,
System. trained to communication demonstrating,
Students wil ) administer resulls will and motor skills, coaching, etc.
demsnstrate " ’;"lnl-t_:- frem Flrmt- screening and reveal i.'l:lm as Indieated
acquisition of the encher conferences average .
l'::llnwing sl and communication i——— o, percent increase :::;‘fi;'mk 1::::':1““ e
creativity and notebooks will Sereening tools in proficiency in developmental Implement s
imagination, reveal conziztent, willl be iwa or more of checklists. and variety of
critical thinking reciprocal sdministered at | the following il e S




and problem-
solving, the ability
to express feelings
and ideas through
language and play,
increased lHeracy,
increased
appreciation of the
arts, humanities
and scienees,
competency in self-
care and physical
skills, and an
intringic motivation
to learn.

The program will
systematically
asvess stodents”
learming to identify
stndents” meeds,
describe each
child"s
developmental
progress, adapt
curricalum and
teaching strategles
according to each
child's needs,
inform parents of
their child's
development, and
to evaluate
achievement of

program goals.

communication with
families regarding
studenis’ progress
at homee and at

schioal,

Mastery of [EP
goals and objectives
will provide
sdditional
asgesament of
performance for
students with

special needs,

the beginning of
each school year
to establish
bazelifes of
individual and
overall student
performance.

skill areas:
personal and
social
development,
langusge and
literacy,
mathematical
thinking,
srcientific
thinking, social
studies, the arts,
and physical

development.

individualized
stodent portfolios.

After attending
Eridges PCS for
two eonsecutive
years, sindents will
demanstrate
sequisition of the
follvwing language
and literacy skills:
difTerentiate
between pictures
and print, identify
their name in
print, follow
simple directions
when supported by
picture symbals or
simple sign
lamguage (if
needed) with B0

pﬂ!‘!l].'l ACTATACY.

authentic and
farmal assessment
tools and to apply
asvessment resulis
o individualized
planming of
instraction,

Tenchers will be
trained to use the
work sampling
system to evalnate
and document
students’
learning.




1L Organizational and Managemcnt:Performance Objectives

| 1e . L L

Performance Performance Asscssment Tools Bascline Data Anmuzl Target Two-Year Target Sirategles for
Objectives or Indicators Attainment
Goals
1. The school is & | The school has a Quarterly linancial | The Board of During the first | By the end af the Staff hﬂl:l
well run and balanced budget, a | reports, annual Trusiees will vear of second year of !r::-:ﬂti:mlm.
successful non- successiul audit, audits, admission | develop an aperation, the operation, the :
profii. and on-going and enrollment appropriate school will have | Bridges will Bridges’ Staff,
application and records, Board annual budget. oo serions audil | roceive successiul me;:, Board of
l.'.ﬁlﬁ"l'ﬁ'!]t of meeting minwtes, Bridges’ Board fMindings. andit reporis. P
BIENEE [ s SR Hrmueint and directors will | Bridges will Advisory Council
school. reparts and budgets | ool furalag The board will | o wil
will assess Bridges® : p continue to gk L
The Chartering fundraising reasonable | participate in 3
| Autherity reports | " Dagement sources. Snineiilpla. | PR variety of
performance. annual budget.
satisfaction with B Tar the Mwiire, fundraising
the school's ridges will open efforts.
AN with full The haard will Bridges will raise
pe : enrollment. approve the at least $150,000 ideos® Board of
annual bodpet through grants 'I'Hr! “'d‘m“'
cach school year, | and private Advi Council
Bridges will raise | 9°7 110" members, nd
at least 5104000 ]
through prants ::;ldﬁ ﬁﬂﬁuu for Bt
and privale s write grants to
donations. f raise funds,
Bridges will .
i i
mrﬂ]lll'lﬂl‘t. Tmhk
aceounfing firm.
: - = Bridges founding
2. The Board of Board members Board meeting Bridges Fublic Bridges will By the end of the group continues
Trustees will attend and minuies, a0 annual | Charler School’s | successlally recond vear of to actively it
demonstrates a participate in Board self- Board of Trustees | recruit and operation Bridges a highly qualified,
strong Board meetings assessment, will actively retain a diverse | will have a diverse, “ﬂm;m
commitment fo and fundralsing ntenjlin.nce I‘l. Board rn-l:ruft td:ﬂlz_thnﬂ il:l'i. Il‘:fi:'eﬂﬂ.l‘d # I:lfltcd. III‘ItI:'[i': diverse In




Bridges Fublic Bvenis. mertings and board members. | and Advisory and engaged expertise
Charter Sehool’ fundraising events, . Council which Board of Trustees | (adndnistrator
mission and The Board of | and parent and statt | D the st | includes parents | and Advisory Board of Trustees.
effectively sehool policies and satisfaction surveys, E—h f?rﬂ t::: and community | Council.
governs and - will evaluate the S members. Bridges board
procedures that are will attend each Self-evaluations at
promaotes the effectiveness amd : members will
school. consistent with involvement of the | Po4rd meeting, Board member | the end of Board devalop speeific
Bridges” mission Board of Trust Duri i seli-assessments | members second for the
and philosophy. aard e ag the first 1 op be year of serviee will oS fow
year of operation, | _ 4 0g relivct at doasta 80 | 2500 and an
Board members the Board will Al B action plan as to
will assist in develop a process ¥ 1}: o i how they will
development and for assessing its The Board will “:! e b attain those goals.
fundraising efforts, performance and | periodically :
accounting and identify and plan | review, evaloate Board members
fnancial oversight, appropriate and revise school will assess the
public relations, training in areas | policies and school's progress
locel and federal of weakness, procedures as on achieving these
government NECESSATY. goals.
relstions, general Prior to the
pois it i opening of the ver the course
stmmﬁnl ——" school, the Board | of the school
P ng- of Trustees and year, Bourd
the members will
administration report on
will develop developments in
school policics thelr area of
and procedures. | expertise and
Prior to the gt T e
opening of the Prog
school, Board
members will
select leadership
= = roles.
3. The schools Policies are written | Minufes from Board | During the first Each schiool ISP LN DRETEE ¢ ﬂlul:rtu:lf o
the first five years | community
policies, with respect for meetings will year of operation, | year, Bridges of operation - s
Wuu nr:d dil'iirml learning Ernﬂ:dt o u.hu?lb - will offer at least Bridges taff will deis




rituals promote needs, soeho- documentation of administrators, | one develop reciprocal | Hire bilingoal and
respect for economic and schoal policles and | Members of multicultural professional bicultural stafi
diversity. culiural proceduores., Board of Trustees | awarcness relationships with | members.
:ﬂkirmmda to Thorsugh review of and the Advisory numh!:r, andfor | a varicty of _
r bius and | qoorous PVIER @ | Board participate | professional culiurally diverse | Invite families to
discrimination. s in the development parent groups and | share thelr
T ey development af program. community cultural traditions
‘eachers and and procedures are i viviser i batin daidan
students discuss | culturally RACUSE VR AL | pomcharyill. | R hen. i
and celebrate competent. ool pobivies incorporate e
differences in the amd progedares bo mraltiesltural
L Drocumentation of ensure thai they Offer a variety of
T classroom are caliurally edmentivn literature and
rellections {through | competent and theanghut the classroom
_ng z carricalum.
art, work samplings, | free of bias. materials that
discussion, . reflect and
photographs, ete) ?E:_':E el celebrate cultural
vt f
exiirally NECEssary writien
competent learning E[m';m Provide
etivities. " i information to
. Spanish and/or nraiios I Shinde
Parent information | other langoages first languages
that is translaned and distriboted to Sep
inte different families. possible.
languages will
provide evidence of | During the first .
| efforts to develop year of operation, g“mm':mml
partnerships with a relationship will R
all families. be established | assemblies in
e | collaboration with
c [ Putamayo Record
PRy 1 [ company,
enhance Bridges’
multicultural arts
education

carriculmm.




3, The school Parents participate | Meeting notes and 3 | During the first e ’::“' L By the sccond year | T Demever
develops and in conferences, tally of classroom year of operation [lil'ﬂrﬁd in of operation, we | sl A
maintains vilunteer in the sign in sheets will Gl percent of e p.:ﬁun aspire to have 8 mm.mm
collaborative school, attend document families ﬂ;:ihru i pereent SO S W
partnerships with | Family Day, amd attendance at participate in J::H ; th <t participation in be :.mm
families and attend workshops | parent-teacher parent-teacher m:;‘ Y .| parent-teacher Bri Et staff will
ENCoUrages hield at the resource | conferences. conferences, iy conferences. dm_ P
parents io center. : yracky. relationships with
becoime activaly All participants in During the first By the end of our loeal commuunity
imvotved in the Teachers community events, | vear of operation, e groups and
life of the schogi, | C9Mmunicate fundraisers, at least 50 percent "‘““"“:“ ph agencies 1o
reciprocally with | volunteer activities, | of parents pe "; provide
familics regarding | and workshops will | eontribiate ta the e ririnioted interpreters when
cach student’s document their school’s mission ’._: paricypaie necessary for
developmental aftendande, by participating ;ﬂmﬂm meetings with
progress at home Assessment results | in Family Day, ™ parents.
and at school, will be based on a volunteering, e
L eambined yearly andfor atiending Parents will be
Irr:nﬂhnn;';'l’; attendance average. | workshops. By the year end of | encouraged to
the second vear of | take leadership
partnership with In secordance with | During the Grst rutim, Sey i kst
familics to foster | State and Federal | year of operation, pe m”:";"" o
smoath transitions | repulations, each teachers will be ;u-{: :nbd i | ::;md vnt:E
and continuify stodent’s transition | frained in how to irkRiiian | Par .
from home (o plan and meeting develop transition Fh: "ﬂm? for I Im‘t?:ﬂu will be
school, from early | motes will reflecta | plans in ;"‘;_I 5 ﬁ:';' Y oo ““h
intervention or day | family-centered, partnership with SEITRE o8 T LT
care to preschool, | transdisciplinary (amlies. process ml-:h-: resource cenler
and from preschool | planming process. program and prier | workshops.
i aleiiy During the Grs to completing the .
ikeaal; Each school year, year of operation, program. Bridges stafl will
the number of ai least 3 parenis be trained in how
Parents parents’ will apply to serve By the second year | to develop
apply to serve as applications for as members of the of operafion, ot parinerships with
members of the Board member Board of least 5 parcots famdlies. Stafl
Board of Trustees. | positions will be Trusiees. apply 10 serve as workshops will
talbed amd included Board Members. include trainings
Paren!:: f_u:rq:htt in the Chartering D““E Fix Thest In ctive listening




an end of the year Aunthority’s Annual | year of operation, and sirategies to
survey thai reflecis | Report 60 percent of frut::r:ﬁuT?iﬂr promoete parent
:ﬁ;ﬁmt:: Each school year, [.mm]ﬁm*:::d percent of families feveiimvol.
the school program el SEOY return the parent Will return the Bridges stalf will
and ideas for m;h:ﬂ]":‘“d satisfaction :‘m:tﬂth Wil | 10 trained in how
DYl summarized in the :f“ve}'s Y improved overall  diveap
reveal at least transition plans in
Annual Report, a 60 satisfactlon rate of
T at T paicuat | PATTOETSND Wik
Board overall approval parents for
meeting minutes rating. stodents entoring
will reflect Kindergarten and
acknowledgement of transitioning from
parents’ opinions, early intervention
concerns and and'or day care.
5n fioms.
i All parents will be
invited to apply 1o
serve as board
members. Parents
and the Board of
Trustees will clect
parent
representatives.
4 School stafr | Teachers will Professional At the beginning ?:r:::f:‘:::h By the end of the m‘::"’:‘
“;EEMH assesy | PETiodically review development plans, | of the schoal year, progress towards second year of B T
hel their individual notes from teachers will  chrbering thck operation, each kil skt
s nd | professional wbervation develop e e teacher will report
PACICIREADT X development plans | meetings, notes professional mh. satisfactionin his | o . 0
BRSNS and seli-evalnate from developmental gos or her achievement fesstanal
SCHON progimm, their progress. transdisciplinary plans according Sl members of professional E-E"-"Elﬂllmlﬂi
Stafl members will planaing mestings, o thelr In::“"'l will chare goals. evaluations and
give and recelve mmﬂln:‘hﬂ d hht:?ih:m congtructive By the end of the needs assessments
constructive ru: ":':.;ln HEnN = feedback. second year of will be wsed to
feedback sty b At the beginning operation, staff | tallor workshops
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throughout the provide of the school year, Durine the first surveys will reflect | to meet staff
school year. documentation of | staff will rﬂrﬁ al least an 70 members” needs
staff members” self- icipate in & rceni and interesis.
| AL mtabara il assessment and :::'Jﬁmil operatin, Eh ::lia‘l'li:t‘:inu Tate,
pommplete & mid- evaluation of the development wtak pesstinn Training in team
yme At -l o8- | gerk Program. workshop on peer Tate will micet ibe | By the end of i buildi
t the year staff e average for second year of . g i
survey that oullines sechaiaues. charter schools. | operation, staff shn'ml:. ﬂ“ nflict
siremgths and 1 retention rates will m“;n e
weaknesses of the During the first cxcoed the average i3
school program yvear of operation, for charier schools.
and suggestions for | the mid year staff f:;f;::::“
Improvenent, survey will reflect
: an n-:zrlﬂ r:du;ﬂ 1
satisfaction rate TR R
of at least 60 premotional
parceat benefits that can
: be offersd to stalf
members
fﬂﬂ:‘::f e Bridges PCS will | Flyers distributed | Sign in sheets By the end af the | By the second year | Representatives
community I| establish and thronghout the from workshops first year of of aperation, from lecal
T mainiain an early oMty and events at the | operatlon Bridges FOCS will universities’
pramote childhood resource | (translated into beginning of the Bridges PUS will | serve as an education
awareness abeat | ST different languages- | school year will develop Internship i_nd-"ur programs will be
carly childhood Bridges PCS will if mecessary) will provide baseline reciprocal practicam site for imvited to visit
development and | develop reci serve as evidence of | data. re_lnliurnhlpu graduate studenis _Bri:lt_,:s i
s outreach efforts with local from education identify it as a
EcrEn sk relationships with . universities to and related potential
special upeds. :u::l;mr:ﬁ: ?::ul:t:h;?::; e provide programs from a internship sight.
: : internships for | variety of local
h'“’. "‘"m"!" wad graduate universities and Raasigrs '"{
organizations that evenis will prE AR colleges community-based
serve familics and | document (et organizations will
children. community g S By theend of the | be invited to
participation in second year of Bridges"
Bridges willivit® | Bridges’ events and " oppertunites for | o peration, workshops and
workshops. resourcs center ovenis.
‘m“lltr f'"' Ower the eourse | and event siga-in




participate in
relevant
workshops,

of flrst year of
operation,
resource center
and event sign in
sheeis
throughout the |
school vear will r
reveal a 40

| percent increase
in commumnity
involvement by
the end of the
schoal year,

sheets will reveal
an overall 50
percent increase in
eommunity
involvement.

Parents and
coamEmimity
members will sign
in each time they
visit the resource
center.

Events and
workshops may
include incentives
such auctions,
raffles, live music,
door prizes, ete to
promote
community
imvalvement,




Bridges Budget Case 1
Two-Year Operating Budget

Description of Case 1

58 Students total
1) Special Needs Students Typically Developing
Students

25 Level 1 - 2 kids 33 kads
Level2 - 7kids
Level 3 - 6 kids
Level 4 - 10 kids

Classroom size & Staffing: 4 classes total
= 1 Non-categorical class - 10 kids, all level 4. One special education teacher and
two assistants,

3 Inclusion classes - 16 kids, 5 special needs (a mix of level 1, 2 & 3) and 11 typical
kids. Each of the three classrooms will be staffed by one teacher (reg., special ed., or
dual certification) and one assistant. Then one special education teacher will be hired to
float between the three inclusion classes to be the inclusion support person. Part-time
Speech therapist, Part-time Occupational therapist.

Budget Narrative:
REVENUES

Line 1: Per Pupil Charter Payments at $880,718 is based on the DC FY 04 Proposed Per
Pupil formula. The figure is based on 58 pre-schoolers at 37,664 per pupil, §1,981 per
pupil for facilities funding; for a total of $559,410; and 15 pre-schoolers eligible for
NEP/LEP funds at $2,620 per pupil for a total of $39,300. The remaining $282,008 is
based on 28 pre-schoolers eligible for special education funding:

Category | # of pupils 35/ per pupil Total funding |
Level 1 2 $3,603 §7.206

Level 2 7 $5,568 $38,976

Level 3 fi $9.826 §58,956

Level 4 10 $17,687 $176,870

Years 2-5 increase by 5% vear to year.



Years 2-5 increase by 5% year to year,

Line 3:Grants and donations of $290,000 are based on an estimate that Bridges will
receive a pre-charter federal grant Title V, Part B for program planning and design for
$110,000. Additionally, Bridges will seek another $180,000from competitive sources off
private and public granis listed below:

Funding source Funding Programs Giving Range

Morris & Gwendolyn Cafritz | Educational Services £10,000 to

Foundation and Schools 530,000

Freddie Mac Foundation The Early Years $5,000 to $50,000
(Birth to & vears)

Phillip L. Graham Fund Early Childhood Under $10,000
Education

Eugene and Agnes E. Meyers | Education and $5,000 to

Foundation Monprofit Sector £30,000
Advancement

DC Children & Youth Education Info. Not Available

Investment Corporation

Prudential Charter Schoal Charter school facilities | Info. Not Available

Lending

Office of Elementary and Charter Schools $2,500 to $10,000

Secondary Education, Dept. Facilities Financing

of Education Demonstration

Office of Elementary and Title V, Part D, $200,000 1o $500,000

Secondary Education, Dept. Subpart 21= Parental

of Education Assistance Centers

Office of Elementary and Title I, Part B Subpart | Info. Not Available

Secondary Education, Dept. | 2-

of Education Early Reading First

Office of Elementary and Title I, Part A, Subpart | Info. Not Available

Secondary Education, Dept. 5-  Early Childhood

of Education Educator Professional

Development




EXPENSES
Personnel Salaries amd benefit (with a 4% annoal increase on Lines 7-13)

Line 7: The annual salary of the Co-Director and Early Childhood Cumiculum Leader is
$55,000 excluding benefits,

Line 8: The annual salary of the Co-Director and Special Education Leader 13 355,000
excluding benefits.

Line 9: The annual salary of the Office Manager is $35,000 excluding benefits.

Line 10: Three Mid-range teacher salary (@$45,000 (max). Benefits not included. The
Mid-Range level of experience is the equivalent of Masters 1n Education or 5+ years
teaching expenence.

Line 11: Two New leachers (@$36,000 (max). Benefits not included. The New
Teacher's level of experience is | to 4 years of leaching experience with a Bachelor's
degree.

Line 12: Five Teaching Assistants (@$20,000. Benefits not included.
Line 13: Employee benefits includes social security (7% of each salary), unemployment

insurance (.1% of total salaries/per stafl), retirement savings (15% of each salary), health
insurance (5400 max per individual/family for 12 months for each staff):

murmil e |H=ﬂﬂ (Tuisl J'=|'-I|I-IF

of Sall__ [Fsi. Cowi [Total Sadary nesrance vings Benefis Compensation |

1| 555000 £35.38 55,25 F16,085 71
[ ] sss 5353 58,250 316,938 571,922

I| 530 : 5353 34,5000 10,435 Fdl

3| 345000, s3s.38| 820250, 4800 a8 s1e0

2 536,000, $35.98  Slogcoo  4sm $20,675 3

A 52000000 53538 Sisp0000 dm 53435 %

:.]II' 11.{“1-“ 5117353 I5T4 5T

pmsts (Yr.0)

Line 14: Staff Development is $1008) per staff person and will remain at this amount
through the 5-vear period.



Line 15: Adaplive equipment will used specifically for children with special needs to
help develop physical andfor sensory skill development. Only a few items will be
replaced in Years 2-5, mainly bean bags and therapy balls. The remaining items are

covered under a warranty for more than five years.

# of items Unit Price
on chairs 2 $1,000.00
n bags B $40.00

Therapy Balls 5 $20.00

Trampoline $200.00|
piive oquip. tal

Line 16: The augmentative communication device is used to develop and improve the
language ability of children with special needs focusing on speech. The fgure of $900 is
for 6 devices at $150 each. These items are also covered under warranty beyond 5 years.

Line 17: This 15 an estimate for bookshelves and children’s books to be use for the
reading and lending school library.

Line 18: Four computers for each classroom at $1,500 a piece.
Line 19: Four printers for each classroom at $229 a piece.

Line 20: Classroom software including Boardmaker, Augment, Wnting w Symbols,
Read a Rabbit, and Picture this with licenses for each computer estimated at 3500 per
class for 4 classes.

Line 21: Cost of networked telephone equipment and installation at $250 per class for 4
classes. Also, includes cost of locallong distance phone service at $45 a month for 12
months in 4 classes,

Line 22: See details in Start-Up Classroom Materials Description. The cost per class is
$8,867 for four classes.

Line 23: See details in Start-Up Shared Classroom Materials. The start-up cost is
£2,498.18. The annual replacement cost is estimated at $842,

Line 24: Each class will be given $300 to purchase supplementary materials within
school purchasing gundelines.

Line 25: The start-up costs are $1,876 for the laminator, 3368 for the binder, $308 for the
pare cutter.

Line 26: Annual costs for laminating and binding materials: $750 for laminating, and $65
binding.



Line 27: Assessment tools used 1o assess the development of typically developing
children and children with special needs.

lAssessment Materials #oftems | Unit Price [Tol. cost
IHawaii (25 kids w/ special nesds) 1 $363.00 $363|
IESI-R (for all 58 studants) 1 $361.00 $3861
rk Sampling (for all 58
udents) 1 §538.00) $538|
Eﬁ:::a {for all 58 students) 1 $320.00 $329|
Las (for all 58 students) 1 §252.00 $25

Line 28: Classroom equipment maintenance for computers and printers and other
cquipment estimated at $250 per class with annual 5% adjustment for price inflation.

Line 29: Startup costs for the Parent Resource Center, Includes also 31,000 for books
and videos and other matenials to educate parents about caring for children with special
needs and pre-school-age children in general.

litern Description # of llems Unit Pricel  Tot. costl
IDesk 2 $150.000  $300
|Bookshelves 2 $100.00/ $200
Iznhln 2 $250.00 $500)
hair 2 $80.00 $160
[Folding chairs 70 $15.00 $1,050
[Computers 1 $1,500.00 _ $1,500
IPrinter 1 $400.00 $400/
Television 1 $400.00! $400
VCR 1 $250.00) $250
TV and VCR cart i $150.00 $150
= = ~ |subtotal |  $4910]

Line 30: Special Education Services includes:
A part-time speech therapist and ocecupational therapist; and an evaluation for [EP
development broken up by the team that conducts the IEP evaluation. The team may
include a mix of professionals such as a speech therapist, occupational therapist, child

and/or psychologist. We estimate that out of 25 kids 9 would need the evaluation.

ial Education Services # of Hems Unit Price Tot. cost
Speach Therapsl 1 $26,000.004 $26,000
O coupational Therapist (OT) 1 $24,00000{ $24,000
IEvaluations for IEP Development aChildren| 5160000  $14,400

Line 31: The physical therapist is paid $80/hour to provide 40 hours of service to 3
children that will need physical therapy.

Line 32: The psychologist is paid to work with 9 children for 3 hours cach at §100/hour,



Lines 33-36 are estimates based on discussions with Matthew Ward.

Line 33: Rent 15 estimated for 10,000 square feet at §18/per square foot. This also
includes the 2 additional months paid upfront to start the lease. The latter money 15
usually held in escrow and retumed after a period of good payment history.

Line 34: Maintenance repair will be low the first year since we have budgeted for 1* year
improvements on the property. The following year is based on 3.30 cents per square fool
for annual maintenance.

Line 35: Renovations are estimated at 33 per square foot.

Line ¥6: Utilitics arc cstimated at 54 per square foot.

Lime 37: Office supplies annual cost estimate.

Line 38: Office Furnishings are estimated at $14,480, see table below. Office staff
includes the two School Directors and the Office Administrator.

Office Setup # of items| Unit Price| Tot. cost
Computers 3 $1,500.000  $4,500
Printers 2 $300.00 $600,
?’mnr 1 5180.00) !130!
oftware 1 $1,000.00 1,000
Telephones 3 §200.00 $600|
Copier 1 $3,000.00]  $3,000
IFax Machine 1 $1,000.000  $1,000|
[Furniturs 3 $1,200.00] _ $3,600
. B

Line 39: Office Equipment maintenance includes maintenance of computers, printers,
and copier.

Line 40: Telephones equipment and installation is $350 each for 3 staff. Local and Long
distance service is 550 per month for 12 months per office staff (3).

Line 41: The audit conducted by Walker & Co. will cost §T000, Assistance on sething up
accounting procedures and systems will cost $3,000 and an average 3500 month for
guidance on closing books and other accounting issues,

Line 42: Estimatc of $1,000 for extemal printing and development of materials mainly
used promotional purposes.

Line 43: Postage will mostly be local.

Line 44: Other includes office subscrniptions.



Line 45; Insurance cstimates arc based on size of school enrollment and staff, as well as
student to staff ratios.

Insurance
Proparly | $1,000
Workers Compensation (1% of tolal salaries wio
hanafils $3,680
General Liability $2,000
irectors and Officer Liability
ducalors Liab ﬁ
Umnbrelia Liability $3,500/

Line 46: Bridges docs not currently have a loan.

Line 47: Parents will be responsible for transportation to and from the school.
Line 48: Food Service includes a daily breakfast at $1.10 per child and lunch at §2.15
per child. Top Spanish Catering provided estimates.

Line 49: Administratio fee 15 estimated based on total expenses minus the administration
fee,

Line 50: Proposed spending for quarterly board meeting refreshments, board training and
development matenals. This does not include Executive Committes meetings.



The Bridges Public Charter School
2. Two-Year Operating Budget

Case #1
Year 1 Year 2
Ful-(4 Jul-03
Line # DESCRIFTION OF REVENUES
1 Per Pupil Charter Payments 5 BA0,718.00 [§ 92475390
2 Federal Entitlements 3 1203110 | § 12,632.66
3 Grants and Donations 5 200,000:00 [ 5 200,000.00
4 Activities Fees 5 -
5 Loans
& Other Income
TﬂT.ﬁ_._'l‘. REVENUES 5 1182,749.10 | § 1.137.386.56
EXFENSES
Personnel Salaries and Benefits _
Fi Cu—_[!_tm:mr and Early Chilhood Curriculim Leader 3 55000000 | & 57,200, 00
8 Co-Director and Special Education Leader £ 5500000 | § 57, 200.04)
4 Office Manager 5 3000000 | & 31, 2000000
10 Mid-Range Teachers (3) g 13500000 [ §  140,400.00
11 Mew Teachers (2) [ 7200000 [§ 74, 880.00
12 Teaching Assistants (5] 3 00,000.00 | S 104,000.00
13 Emgloyee Benefits X 2735231 | § 2,446,440
14 Swaff Development 3 13.000.00 | § 13,000,000
Subiotal: Persoonel Costs £ EB7.352.31 |5 610,326,409
Direct Student Costs
15 Ive equipment 3 122000 | 5 400,00
16 Augmentative communication devices b ] GO, (W
1715choo] Libmary i 100000 | § 300,00
1Bl Computers and Materials ¥ £, M0, ()
19|Prinm i 01 6.0
20 Saftoare X 2.000.00 | ¥ 20000
21| Telephones 3 323000 [§ 1,200.00
22 |Furniture and classroom squipment i 1550560 | 8 1, 00000
23| 5hared Classroom materials 3 243800 B0
24|Classroom Supplementary Materials 3 1,200.00 | § 1,260.00
29| Laminator, bimder & paper cuticr squip. i 2.552.00
EE.I_mmu'ng and h-:udi:ﬂg matenals i El500 | 5 21500

Due to salaries starting



7| Assessment materials i L4 | & ﬁlﬁ.ﬂﬂ

2B} Classroom equipment maintenances 3 1,000 00 | 5 1,050.00

20| Parent Resource Center g 4,160.00 | § 1,000.00

2| Special Education Services g 64, 400,00 | § 67 620,00

31 |Physical Therapist Consultant 3 060000 | § 10,0800

32 [Psychologrst Consultant 5 270000 | § 2,835.00
Subtotal; Direct Stadent Costs 5 143,539.60 | § B, 292.00
Occupancy Expenses

30| Rent 5 22500000 | § 192,600.00

31 |Mamtenance and Repairs 5 1, 300040 | § 3,060 0

A2 Renovation/Leasehold Improvements b 20, (e, (e

33 Utilities 3 4000000 | 8§ 42,800.00
Subtotal: Occupancy Expenses 5 296,500.00 | §  23%.400.00
Office Expenses
{Office Supplies and materials 3 1,500.00 | § 2, 004000
[Office Furnishings and equipment 3 14,450.00 | 5 1, 200.00
| Cffice Equipment Rental and Maintenance ¥ 1,500.00 | § 1,605.00
Telephones Telecommunications 3 240008 | 5 180000
|LegalfAccounting and Payroll Services 3 13, 000.00 | § 15,750.00
Printing and Copying 3 L,000.00 | § 1,050.00
Postage and Shipping 3 400,00 | £ 42300
her 3 200004} | £ 20400
Subtotal: Office Expense 5 36,480.00 | £ 24.047.00
General Expenses
Insurance 5 11.000.00 | 11,5500
Interest Expense
Transportation
Food §-=an::|: 5 3341300 [ 5 34,749.52
Admmistration Fee [ 569748 | 3 3,.925.38
Board MeetingsDevelopment 5 175000 | § 1,802.50
Subtotal: General Expense § 5166048 § 54,027.40
[TOTAL EXPENSES $ 111573239 § 1,013,092.80 |
[EXCESS {OR DEFICIENCY) 5 67,016.71 §  124,293.76 |




The Bridges Public Charter School

3 Five-Year Operating Budget
Case #1

Year 1 Year 2 Year 3 Year 4 Year 3
Jul-04 Jul-05 Tul-0i Jul-07 Jul-08
DESCRIFTION OF REVENUES
Per il Charter Pavments i EEDTIEOD | & Q24 75350 | % 09960 | 5 101954107 [ & 1.070.518.23
Federal Entitlements h ] 1203110 | § 12,632.660 | 3 13,264.29 | § 1392750 | § I4 623 88
Cirants and Donations i 20000000 | § 200000 | 3 20000000 | 5 250,000,080 | § IR 0L D]
Activities Faps ] .
Loans
CHiher Incoms
TOTAL REVENLUES ] 1,182.749.10 | % 113738656 | § I,IM;T&H! £ 118346868 | 8§ 1.385.142.11
EXPENSES
FPersonmel Cosis 5 8T 35031 | % 61032640 )| 5 63421046 S 650 068,23 § GE4.210.946
Dircet Student Costs 5 143,539.60 | 5 86,292.00 | 8 90.676.60 |5 97,198.43 | § 10542633
Oecupancy Expenses 5 2965000 (5  23IBA0000 |5 ISES5TEOD | F ITABDR40 | F 19337511
Office Expense 5 J6 480000 | 5 14,047.00 | § 21529429 | § 26,110.97 | § 15,781.14
General Expenss 5 SLEG04E 5§ 5401740 5 B6,28597 3 S8.0:40.12 % 61,093.94
I TOTAL EXPENSES 8 1,115 73239 % I;ﬂlﬂ-.ﬂﬂ.ﬂﬂ § 106205437 3 111482721 § 1,170,587.49
I.-]'.‘.KCESS (OR DEFICIENCY) 5 6701671 & 124.293. 74 I_E‘ 12220157 % 168,641 47 % 214,554,462




The Bridges Public Charter School
4. Capital Budget

CASE #1
# of Items | Unit Price | 15t Year Costs # of Items | Unit Price | 2nd Year Costs
[Direct Student and School Program Costs
School Library i 1,300 5 300
Adaptive equipment
FRifton clairs 2 5 1,000 | 5 2,00 b ] [
Bean bags E 3 40 1% 320 4 5 40 | & 160
Theragy Balls 5 ] Ml5 LD 2 b ] 2015 40
Trampoline 2 5 200 | § i) 1 b 20K}
Swing P 5 200 | § A0} 3 21y
LAugmentative communicaiion devices (1] § 15013 90 h 150
[Computers 4 5 [,500 | 5 fi, () 3 1,508
[Printers 4 ] 229 |5 216 i 229
Software 4 £ S0 | § 2 () 3 S
Telephones 4 ¥ 250 | § 1, i i 250
Larninator, binder & paper cuticr aguip, 1 3 2552 1% 2,552 5 2,552
Furniture and classroom materials per class 4 b3 8,876 | 3 35,504 3 HE76 | § 1,004
Parent Resource Cenber 4 4,160 5 1000
Subtotal for Classroom Captial Costs 5 51004 ¥ 2,500
Office Expenses
|Computers 3 b3 1,500 | 4,500
[Frnters 2 i 00 | % 600
|5canner 1 3 150 | § 180
[5oftware i 5 10008 1000
elephones 3 3 200 | 3 [
Copiar 1 ] 1,000 | § 3,00
Fax Machine 1 & I, 00 | 3 L0
urnitare 3 5 1200 | 5 3,600 5 1,200 |
Subitotal for Office Capital Costs 5 14,480 5 1,200
| TOTAL EXPENSES 3 574 5 3,704




1 he Bridges Public Charter School

2 Two-vear Budget
Lase #1 w/ no granis

Year 1 Year 2
Jul-04 Jul-03
Line # |DESCRIPTION OF REVENUES
1|Per Pupil Charter Payments 5 BED.TIS00 [ 5 92475390
2|Fedeml Entitlements ¥ 1203110 | 8 12,632 66
A Grants and Donations
4| Activities Fees ¥ -
A|Loams
6| Oither Income
TOTAL REVENUES $ §92,749.10 | § 93738656
EXPENSES
Personnel Salaries and Benefits
7 |Co-Director and Early Chilhood Curriculum Leader 5 52,000,00 | 3 S B0 0y
ﬂlCn— Director and Special Education Leader 3 S2000,00 | § 54 D0, (e
9|Office Manager _ 5 28000000 | 2 29,1200
10{Mid-Fange Teachers (1) 5 80,000,000 | § B3, 2060, 00
11 |MNew Teachers (2) 5 8600000 | 5 8, G40, 0
T3 Teachimg Assitants [4) 3 B0,00000 | & 83,200.00
13 |Emploves Benefits 5 10952300 [ §  113,903.92
14 |Staff Development 5 550000 | & 6, HiH 00
Subtotal: Personnel Costs 5 473,023.00 | § 403,023,923
Direct Student Cosis
16| Adaptive equipment b 140000 | § 4100
16]Au tative communication devices 3 300,00
17| School Library 3 20000 | § 00,040
18| Computers and Materials i LS00 00
19|Printers ] 229,00
20| Softwars ¥ S00.00 | ¥ L0000
21| Telephones b 105000 | § B0, (s
22 {Furmitare and classroom equipment 3 2400000 | & 500,00
23| Shared Classroom materals % 1,000.00 E5D
24| Claszroom Supplementary Materials 3 BO000 | 8 B40.00
2a|Laminator, binder & paper cutter equip. 5 2,552.00
26 | Laminating and binding materials 5 BIS.00 | § B15.00)
27 | Assessment materials 5 184300 | § 317.00




2h, _iEssTo0m sqoipment maintenance b Sucadl | B SO0
28| Parent Resource Center £ 4. 16000 | & 1,0
30|8pecial Educatinn Services b 6 40000 | § &7, 65:20.00
31 |Physical Therapist Consultant b 9,600.00 | § 10, k80 0H)
32 |[Psychologist Consultant 3 2,700.00 | § 2,835.00
Subtotal: Direct Student Costs i 11484900 | § B4.322.00
Oecupancy Expenses
30 (Rent i 140 000.00 | 8 119 840,00
31 |Maintenance and Repairs i B, 500,00 | § 3004100
32 |Renovation'Leasehold Improvements 3 20, (KD, 00
33| Utilittes b3 30,000.00 | & 32,100,040
Subtotal: Oecupancy Expenses i 191,500.00 | § 154.940.00
Office Expenses
Oiffice Supplies and materials 3 1,500.00 | $ 2,000
|Dffice Furnishings and equipment 5 5,000.00 | § G000
Office Equipment Rental and Maimtenance 3 1,500.00 | § 1,605.00
Telephones Telecommunications 5 240000 | ¥ 1,800,040
|Legal’Accounting and Payroll Services ] 10,000.00 | § 10,500.00
Printing and Copymg 5 100000 | 1,000 e
Postage and Shipping 5 40000 | § 428,00
{Orther g 5 200,00 | § 214.00
Subtotal: Office Expense 5 22,000.00 | § 1814700
General Expenses
Insurance b 1552000 | 5 |46, 20045, ()
Interest Expense
Transportation
Food Service b3 3341300 [ § 34,749.52
Administration Fee 3 509748 | 5 591538
Board Meenings/Dievelopment i - 5 -
Subtotal: General Expense b 5463048 & 56,970.90
[TOTAL EXPENSES 3 §S6,00248 | § 807,405 .82 |
EKEESS {OR DEFICIENCY) 5 36,746.62 § 12998174




Bridges Budget Case 2
Two-Year Operating Budget

Description of Case 2

58 Students total
1) Special Needs Students Typically Developing
Students

25 Level 1 - 2 kids 33 kids
Level 2 - 7 kds
Level 3 - 6 kids
Level 4 - 10 kids

Classroom size & Staffing: 4 classes total
» | Mon-categorical class - 10 kids, all level 4. One special education teacher and
two assistants,

3 Inclusion classes - 16 kids, 5 special needs (a mix of level 1,2 & 3) and 11 typical
kids. Each of the three classrooms will be staffed by one teacher (reg., special ed., or
dual certification) and one assistant. Then one special education teacher will be hired to
float between the thres inclusion classes o be the inclusion support person. Parl-time
Speech therapist, Part-time Occupational therapist,

Budget Narrative:
REVENUES

Line 1: Per Pupil Charter Payments at $1,173,860, is based on the DC FY 04 Proposed
Per Pupil formula. The figure is based on 58 pre-schoolers at $7,664 per pupil, $1,981
per pupil for facilities funding; for a total of $559.410; and 23 pre-schoolers eligible for
NEP/LEF funds at $2,620 per pupil for a total of $60.260. The remaining $554,190 is
based on 46 pre-schoolers eligible for special education funding:

Category # of puplls £5/ per pupil Total lunding |
Level 1 2 $3,603 £7.206
Level 2 10 15,568 $55,680.00
Level 3 14 $9,826
) | | $137,564.00
Level 4 20 517,687
1 ¥ Te00

Years 2-5 increase by 3% year to year.



Years 2-5 increase by 5% year to year.

Line 3:Grants and donations of $290,000 are based on an estimate that Bridges will
receive a pre-charter federal grant Title V, Part B for program planning and design for
$£110,000. Additionally, Bridges will seck another $180,000from competitive sources of
private and public grants listed below:

Funding source Funding Programs Giving Range

Morris & Gwendolyn Cafritz | Educational Services £10,000 to

Foundation and Schools £30,000

Freddie Mac Foundation The Early Years $5,000 to $50,000
(Birth to 6 years)

Phillip L. Graham Fund Early Childhood Under $10,000
Education

Eugene and Apnes E. Mevers | Education and $5,000 to

Foundation Nonprofit Sector £30,000
Advancement

DC Children & Youth Education Info. Not Available

Investment Corporation

Prudential Charter School Charter school facilities | Info. Not Available

Lendin

Office Ef Elementary and Charter Schools $2,500 to $10,000

Secondary Education, Dept. Facilities Financing

of Education Demonstration

Office of Elementary and Title V, Part D, $200,000 to $500,000

Secondary Education, DepL. Subparl 21= Parental

of Education Assistance Centers

Office of Elementary and Title I, Part B Subpart | Info. Not Available

Secondary Education, Dept. 2-

of Education Early Reading First

Office of Elementary and Title IT, Part A, Subpart | Info. Not Available

Secondary Education, Dept, 5-  Early Childhood

of Education Educator Professional
Development




EXFENSES
Personnel Salaries and benefit (with a 4% annual increase on Lines 7-13)

Line T: The annual salary of the Co-Director and Early Childhood Curriculum Leader is
$55.000 excluding benefits.

Line 8: The annual salary of the Co-Director and Special Education Leader 15 $55 000
excluding benefits.

Line 9: The annual salary of the Office Manager is $35,000 excluding benefits.

Line 10: Three Mid-range teacher salary @%45,000 (max). Benefits not included. The
Mid-Range level of experience is the equivalent of Masters in Education or 5+ years
teaching experience.

Line 11: Two New teachers @536,000 {max). Benefits not included. The New
Teacher's level of expenience 15 | to 4 years of teaching expenicnce with a Bachelor's

degree.
Line 12: 10 Teaching Assistants (@$20,000. Benefits not included.
Line 13; Employee benefits meludes social security (7% of each salary), unemployment

insurance {.1% of total salanes/per staff), retirement savings (15% of cach salary), health
insurance (3400 max per individual/Tamily for 12 months for each stafY):

E‘l-u:lulug-: ]1:’:”
Retirement Toisl [Todal
¥ ol Stail nErEnCy avin |Bmiu [ B nae it o e azion
L] 555 004 55,000 $31.35 58,250,004 AR $16,933; §T1.933
1f 355 55 53@:!11 53335 55,2500 4H008 516,933 571
1f 330 58 52,10 £3334  $4,500.00) ELILE £11,433 541
F45 0000 5135, 0001 £0.450{ £33.35 520,250,004 AR £14,52% SL65.53
I 836 53 £3338 $10.800.004 SI0.6TH 59673
1) $20 S200,00 514 £33.35 53000000 L24B,E33
1| %52 52,0001 53 53335 ETR0O.0N _ S162TE  368IT)
1| S48.000 ;;Ej £ 20000 ABOD 51 %3391
20| _$1,000.00_$20,000 L] 3696,
bl rstar | |
K

Line 14: Staff Development is 51000 per staff person and will remain at this amount
through the 5-year penod.

Line 15: Adaptive equipment will used specifically for children with special needs to
help develop physical and/or sensory skill development. Only a few items will be



replaced in Years 2-5, mainly bean bags and therapy balls. The remaining items are
covered under a warranty for more than five years.

EMU_IM i of ltems _ |Unit Price Tot. cost

ifton chairs a $1.000.00] $3,000
Bean bags B $40.00 $320
Therapy Balls 5 $20.00 $100
Trampoline 2 $200_00 $400)
‘Swing 2 §200.00 400

Line 16: The augmentative communication device is used to develop and improve the
language ability of children with special needs focusing on speech, The figure of 31050
is for 7 devices at $150 each. These items are also covered under warranty beyond 5
years.

Line 17: This is an estimate for bookshelves and children’s books to be use for the
reading and lending school library,

Line 18: Five computers for each classroom at $1,500 a piece.

Line 19: Five printers for each classroom at $229 a piece.

Line 20: Classroom software including Boardmaker, Avgment, Wnting w Symbaols,
Read a Rabbit, and Picture this with licenses for each computer estimated at $500 per
class for 5 classes.

Line 21: Cost of networked telephone equipment and installation at $250 per class for 4

classes. Also, includes cost of local/long distance phone service at $45 a month for 12
months in 5 classes,

Line 22: See details in Start-Up Classroom Materials Description. The cost per class is
$8,867 for five classes,

Line 23: See details in Start-Up Shared Classroom Materials. The start-up cost is
$2,498 18. The annual replacement cost 18 estimated at $842,

Line 24: Each class will be given 3300 to purchase supplementary materials within
school purchasing guidelines,

Line 25: The stari-up costs are 1,876 for the laminator, $368 for the hinder, 5308 for the
pare cutier.

Line 26: Annual costs for laminating and binding materials: $750 for laminating, and $65
binding.



Line 27: Assessment tools used to assess the development of typically developing
children and children with special needs.

Assessment Materials # of ltems Unit Price [Tot.cost |
Hawail (25 kids w/ special needs) 1 $363.00 $363
ESI-R (for all 58 students) 1 $361.00 $361!
ork Sampling (for all 58 l
donts) 1 $538.00 $538
{for all 58 students) 1 $329.00 L]
s (for all 58 students) 1 5200

Line 28: Classroom equipment maintenance for computers and printers and other
equipment estimated at $250 per class.

Line 29; Startup costs for the Parent Resource Center. Includes also $1,000 for books
and videos and other materials to educate parents about caring for children with special

needs and pre-school-age children in general,

temn Description # of ltems Unit Price| Tot. cost|
Eult 2 $150.00 $300
ookshelvos 2 £100.00 5200
Tables 2 225000 $500
Chalr N $80.00 $160
[Folding chairs 70 515.00 $1,050,
Computers 1 $1,500.00 §1,500)
|Printar 1 FA 00, 00 400
Television i $400.00 $400
VCR 1 520,00 $250
TV and VCR cart 1 $150.00 $150
Subtotal 54,910

Line 30: Special Education Services includes:

an evaluation for IEP development broken up by the team that conducts the IEP
evaluation. The team may include a mix of professionals such as a speech therapist,
occupational therapist, child and/or psychologist. We estimate that 19 kids would need
the evaluation at $1,600 per child.

Line 31: The physical therapist 18 paid $80/hour to provide 40 hours of service to 3
children that will need physical therapy.
Line 32: The psvchologist is paid to work with 19 children for 3 hours each at $100/hour.

Lines 33-36 are estimates based on discussions with Matthew Ward.



Line 33: Rent is estimated for 10,000 square feet at $18/per square foot. This also
includes the 2 additional months paid upfront to start the lease. The latter money is
usually held in escrow and returned afler a penod of good payment history.

Line 34: Maintenance repair will be low the first year since we have budgeted for 1* vear
improvements on the property. The following year is based on 3.30 cents per square foot
for annual mamtenance.

Line 35: Renovations are estimated at 33 per square foot.

Line 36: Ulilities are estimated at 54.25 per square foot. Number of staff increases
usage.

Lime 37: Office supplies annual cost estimate,

Line 38: Office Furnishings are estimated at $14,480, see table below. Office staff
includes the two School Directors and the Office Administrator.

'% Setup # of itoms| Unit Price| Tot. cost
puters e 3 $1,500.00]  $4,500

$3,000.00  $3,000
$1,000.00f _ $1,000

EE!!L_,—,___

Fax Machine

Fumniturs 51,200, 00 lﬂ,ﬁ
i “ i ﬂJﬂ

Line 39: Office Equipment maintenance includes maintenance of computers, printers,
and copier.

[Printers 2 $300.00 $600
|Seanner 1 $180.00 $180
Software 1 $1,000.00{  $1,000
Telephonas 3 $200,00 $800

.1

.1

3

Line 40: Telephones equipment and mstallation 15 $350 each for 3 staff. Local and Long
distance service 18 550 per month for 12 months per office staff (3).

Line 41: The andit conducted by Walker & Co. will cost $7000. Assistance on setting up
accounting procedures and systems will cost 3,000 and an average $500 month for
guidance on closing books and other accounting issues.

Line 42: Estimate of §1,000 for external printing and development of materials mainly
used promotional purposes.

Line 43: Postage will mostly be local.

Line 44: Other includes office subscriptions.



Line 45: Insurance estimates are based on size of school enrollment and staff, as well as
student to staff ratios. Workers compensation, Educator’s Liability, and Umbrella
Liability are higher due to larger staff.

linsurance

Fpalw $1,000
orkers Compensation (1% of tolal salaries wio

benefils $
General Liability

Directors and Officer Liability

$2,000

$2,500

Educators Legal Liability ﬂﬂ
$4,50

§18,836

Umibresia Liability

Line 46: Bridges does not currently have a loan.

Line 47: Parents will be responsible for transportation to and from the schoal.
Line 48: Food Service includes a daily breakfast at $1.10 per child and lunch at $2.15
per child. Top Spanish Catering provided estimates.

Line 49: Administration fee is estimated based on total expenses minus the administration
fee.

Line 50: Proposed spending for quarterly board meeting refreshments, board traming and
development matenals. This does not include Executive Committes mectings.



The Bridges Public Charter School
2. Two-year Operating Budget
CASE #2

Year 1 Year 2
N e E——— Tul-(a Jul-0%

DESCRIFPTION OF REVENUES i

Per Pupil Charter Payments 5 LT 86000 | § 1,232 55300
{Federal Entitlements b 1203110 | ¥ 12,632 .66

+ |Grants and Donations b 30,000.00 | 200,000.00

Activities Fees 3 =

Loans
{iber Encorme

TOTAL REVENLUES 5 LASS 89010 [ § 144518566
EXFENSES

Personnel Salaries and Benefiis

Co-Director and Early Chillood Curriculum Leader § 35,000.00 | 3 37.200.00
{Co-Director and Special Education Leader 5 55,000.00 | § 57,200.00
Office Manager 5 S0,000.00 | 5 31,200.00
Mid-Range Teachers (3) 3 13500000 | 5 140.400.00
Mew Teachers (1} 5 T2,000.00 | § T4, 880.00
Tﬂd]il]%:ﬁﬁiﬁltmll {10y 5 200,000.00 | § 208, 00000
speech rapast 3 5200000 | 3 54,080, 00
Myﬂﬂﬂ 5 4500000 [S 4992000
Employee Bene ] 149.340.10 | §  155313.70
Staff Development 5 2000000 | 5 20, 00000
Subtotal: Fersonnel Costs 5 B48.006.80 |5 B4R,193.70
Direct Student Costs

Adaptive sguiprsent 5 422000 | § 200,00
ﬂmmmﬁw cormmmunication devices L 1,050.00

Sehool Library £ 1,500,000 | § 30600
Compaiters and Materials b 7.500.00

Printers b 1, 14500

Software 5 250000 | § 200000
Telephones 5 397500 | B 1, S0.00
Fumnitare and classtoom equipment ] 44 IE2.00 | § | O, 00}
Shared Claggroom malerials £ 240800 | § 842.00
Classroom Supplementary Materials 5 150000 | 5 1,650,000




Laminator, binder & paper culter equip. 5 2,532.00
Laminating and hinding materials 5 g15.00 | § 855.75 |
iﬂﬁﬂﬂmnl materiaks 5 1LE4300 | § 1700
Classroom equipment mamtenincs 5 1, 250,00 | & 1,312.50
Pareni Resource Center b} 4 1600 | B 1, 00000
ial Education Services b 3040000 | § 31,920,00
‘Ph}ls'u:al Therapist Consubtant % 19,200.00 [ 20,160.00
Psychologist Consultant 3 570000 | 5,985.00
Bubiotal: Direct Siudent Cosis 5 136,190.00 | § 6744225
Oecupancy Expenses
Rent 3 gﬂ,ﬂﬂﬂ.ﬂﬂ . 192, 600,00
Maintenonce and Bepairs 3 3,000 | & 3004000
{Renovation/Leasehold Improvements ] 30, 000.00
Utilities 3 42,500.00 | § 4547500
Sobiotal: Occupancy Expenses 3 30050000 [ 8 241.075.00
[Offiice Expenses
Oiffice Supplics and materials b 1,500.00 | § 2,000.00
|{}Eﬁt¢ Furnishings and equipment 5 21,830.00 | § 1,200.00
!_r:rfﬁu Equipnsent Fental and Maintenance 5 2.000.00 | § 2. 140.00
TelephonesTelecommunications 5 4,750.00 | 3 3,000,00
Legal/Accounting and Payroll Services 5 15,000.00 | § 15,750,040
Printing and Copying g 1,000.00 | 5 1,050.00
Postage and Shipping 5 S00.00 | § 535.00
| Other 5 300.00 | § 321.00
Subiotal: Office Expense 5 A HR0L00 | § 15 90680
General Expenses
Insurance i 1883600 | 8 1977780
Inteseqt Bxpengs
| Transportation
Food Service £ 33,413.00 | § 34,749.52
Administration Fee b 7,10998 | T.456.78
Board Meetings/Development 5 1,750.00 | § 1,602.50
aubtotal; General Expense 5 61, 168,98 | § 44.008.80
ITOTAL EXPENSES [$ 130274578 | & 1,226715.75 |
[EXCESS (OR DEFICIENCY) s 103,14532 §  218,465.90




The Bridges Public Charter School

3. FiveYear Budget Projections
CASE #2

Year | Year Year 3 Year 4 Year 5
Ful-04 Jul-05 Jul-06 Jul07 Jul-08
DESCRIPTION OF REVENUES
Per Pupil Charter Payments $  LI73,860.00 [§ 123255300 |5 1.294,160.65 |5 1 356.889.68 | 5 1.426.834.17
Federal Entitlements 3 1203110 |5 12632665 1326429 |§ 1392750 |5 1462568
Grrants and Donations 5 110,000.00 | § 20000000 | 200,000.00 | 5 250,000.00 | 5 300,000.00
Aecnvities Fees X -
| o=
Laans
AOther Income
TOTAL REVENUES § 149589110 |§ 144518566 |5 1,507,444.94 [§ 162281718 | § 1,741,458.04
EXPENSES
Personnel Costs 5 B45.006.80 [§ 84819370 |5  B8132145|5 91577431 [5 95160518
Direct Student Costs 3 136,190.00 | 3 6744225 |5 6507261 | §  71.323.70 |5 TL.084.47
Oceupancy Expenses 5 30050000 | § 24107500 |5 25844025 | § 27687207 | 8§ 296,682,11
|Office Expense 3 46,880.00 | § 2500600 |5 2735572 | & 2829150 |§  28,087.85
[General Expense 3 61,168.08 | § 4400880 |5 6651782 |8 6936763 | 8 7234126
|TOTAL EXPENSES §  1,392,745.78 | § 1,226,715.75 | 8 1,298,707.85 | § 1361,629.20 | 8 1.425,770.98
[EXCESS (OR DEFICIENCY) 5 103,14532 | S 21846990 |5  208,737.09 |5 26118798 |3 315687.07




The Bridges Public Charter School

4. Capital Budget
CASE #2
# of Items | Unit Price | 1st Year Costs | # of Items | Unit Price | 2nd Year Costs
|Direct Student and School Program Casts
School Li 3 L300 | § 1,500 i 300
ﬁd:phw:h?‘”!_p%ml
R.Iﬁgl_l chairs £} 3 1000 | & 3,000 5 1,000
Bean bﬂ.&& B 3 40 | 5 120 4 5 40 | 3 160
Therapy Balls 5 5 20 2|8 M E a0
Trampokine 2 3 00 (% 4100 5 200 |3 200
Swing ] 3 200 |3 400 3 200
ﬂmmﬂxﬁve communication devices 7 3 150 | § 1,050 5 150
|Compaiers 5 3 L3003 7,500 g 1,500
Printers 5 3 229 1% 1,145 5 I_IE'
oftwans 5 3 S0 | 3 2,500 & 500
T elephones 5 3 250 | 3 1,250 5 250
Lamimnator, hinder & paper cutler squip. | 5 2,552 | 3 2 552 5 2,332
[Furniture and classroom materials per class 5 : EETO [ § 44 152 3 b, 00
Parent Besource center 1 3 4. 1600 | 5 4, 160 5 1, )
Subtotal for Classroom Captial Costs 5 70,159 5 1,700
HTice i::l.ptrﬁei
Computers 5 T 1500 | § 7.500
Printers 3 3 J0 | B Lt
Scannes ] £ 180 | § 180
Sofrware 1 5 1,500 | & 1, S
Telephones 3 ] 3301 5 1,750
Copier 1 5 4,000 | § o, (0
Fax Machime 1 5 L0 | & 1,00
Furniture 5 5 1,000 | § 5,000 5 1,500
Subiotal for DiTice Capital Costs 5 21,330 5 1,500
ITD'I‘A].. EXPENSES 5 41,989 5 4,200 |




Bridges Budget Case 3
Two-Year Operating Budget

Description of Case 3

3) Special Needs Students Typically Developing
Students
S8 Levell - Dkids 0kads
Level 2 - 13 kids
Level 3 - 16 kids
Level 4 - 29 kids

Classroom size & Staffing: 6 classes total, 6 teachers, and 12 teaching assistants
s 2 MNon-categonical classes - 10 kads, all level 4. One special education teacher and
two assistants.
s | Non-categorical classes - 9 kids, all level 4. One special education teacher and
two assistants. '
s 3 Non-categorical classes - 10 kids, a mix of level 2 & 3. One special education
teacher and two assistants
e Add full ime Speech therapist and Occupational therapist. Psychologist needed
Part-time.
(consider full-time social worker not to be added to budget)

Budget Narrative:
REVENUES

Line 1: Per Pupil Charter Payments at §1,173,860, is based on the DC FY 04 Proposed
Per Pupil formula. The figure is based on 58 pre-schoolers at $7,664 per pupil, $1,981
per pupil for facilities funding; for a total of $559 410, and 23 pre-schoolers eligible for
NEP/LEP funds at $2,620 per pupil for a total of $60,260. The remaining $554,190 is
based on 46 pre-schoolers eligible for special education funding:

Category # of pupils 55/ per pupil Total funding |

Level 1 0 =

Level 2 13 $5,568 72,384.00
Level 3 16 59826 | 15721600
| Level 4 29 $17.687 512,923.00

Years 2-5 increase by 5% year to year.



Years 2-5 increase by 5% year to year.

Line 3:Grants and donations of $290,000 are based on an estimate that Bridges will
receive a pre-charter federal grant Title V, Part B for program planning and design for
$110,000. Additionally, Bridges will seck another $180,000from competitive sources of
private and public grants listed below:

Development

Funding source Funding Programs Giving Range

Morris & Gwendolyn Cafritz | Educational Services £10,000 to

Foundation and Schools $30,000

Freddie Mac Foundation The Early Years $5,000 to $50,000
{Birth to 6 vears)

Phillip L. Graham Fund Early Childhood Under $10,000
Education

Eugene and Agnes E. Meyers | Education and 535,000 to

Foundation Nonprofit Sector $30,000
Advancement

DC Children & Youth Education Info. Not Available

Investment Corporation -

Prudential Charter Schoaol Charter school facilities | Info. Not Available

Lending

Office of Elementary and Charter Schools $2,500 to $10,000

Secondary Education, Dept. Facilities Financing

of Education Demonstration

Office of Elementary and Title V, Part D | $200,000 to $500,000

Secondary Education, Dept. Subpart 21= Parental

of Education Asgistance Centers

Office of Elementary and Title I, Part B Subpart | Info. Not Available

Secondary Education, Dept, 2-

of Education Early Reading First

Office of Elementary and Title I, Part A, Subpart | Info. Not Available

Secondary Education, Dept. | 5-  Early Childhood

of Education Educator Professional




EXPENSES
Personnel Salaries and benefit (with 2 4% annual increase on Lines 7-13)

Line 7: The annual salary of the Co-Director and Early Childhood Curriculum Leader is
£55,000 excluding benefits.

Line 8: The annual salary of the Co-Director and Special Education Leader is $55,000
excluding benefits,

Line 9: The annual salary of the Office Manager is $35,000 excluding benefits.

Line 10: Three Mid-range teacher salary @345,000 (max). Benefits not included. The
Mid-Range level of expenence is the equivalent of Masters in Education or 5+ years
teaching experience.

Line 11: Two New teachers @$36,000 (max). Benefits not included. The New
Teacher's level of experience is | to 4 years of teaching expenience with a Bachelor's

degree.
Line 12: 10 Teaching Assistants 520,000, Benefits not included.

Lime 13: Employee benefits includes social security (7% of each salary), unemployment
insurance (.1% of total salaries/per staff), retirement savings (15% of each salary), health
insurance (3400 max per individual/family for 12 months for each staff);

'Social _ |Unemplovment|Retiroment |Heslth  [Total  [Total
W ofStaff  |Est.Cost li;::] !Enﬂrﬂi] Insursnce  |Savings -|B=lt|'|'|:|. Benefits |Compensation
| 55500000, §55000) 53,850 §12.83 5825000  4800] $169 5719
| $55,00000)  sssoo0] 3 §3243  s2s000]  asoo| sis H_Eﬁ;ﬂ
| s30,00000 siooon| %21 g12.83l sds0000 400l s £191,433)
4 545,000.00) 5180000 512,600/ 532.83] 52700000 4800) S44433  SH16,43
Bl 536,000.00] 572,000 ss% $32.83 $10,800.00 4&5«3 §10,673 526067
12 520,000.00| $240,000) 5168 5328 s3600000)  4800] $57,633)  5109,633
B i 552.00000] 552000 53,640 s12.83]  sysooo0]  amoo] sien
| sag 00000 sampoe] 833 s32.63 §7200000 4800 sig £38,39
2 $1000.00] 523,000 Si68,037 5797037
for Staff Expeaes (Ve.1) | 5785000

Line 14: Staff Development 15 $1000 per staff person and will remain at this amount
through the 5-year period.

Line 15: Adaptive equipment will used specifically for children with special needs to
help develop physical and/or sensory skill development. Only a few items will be



replaced in Years 2-5, mainly bean bags and therapy balls. The remaining items are
covered under 8 warmanty for more than five years.

Adaptive eqguipment i# of items nit Price Tot. cost
Rifton chairs 4 $1,000.00 $4,000
Bean bags . $40.00; $320:
Therapy Balls _5 i $20.00 120
Trampoline 2 | §200.00]_ ;na
Swing 2 $200.00 $400!
e e

Line 16: The augmentative communication device is used to develop and improve the
language ability of children with special needs focusing on speech. The figure of $1050
i5 for 7 devices at $150 each. These items are also covered under warranty beyond 5
years.

Line 17: Thas 15 an estimate for bookshelves and children®s books to be use for the
reading and lending school library.

Line 18: Five computers for each classroom at 51,500 a picce.

Line 19: Five printers for each classroom at 5229 a piece.

Line 20: Classroom software including Boardmaker, Augment, Writing w Symbaols,
Read a Rabbit, and Picture this with licenses for each computer estimated at $500 per
class for 5 classes.

Line 21: Cost of networked telephone equipment and installation at $250 per class for 4

classes. Also, includes cost of local/long distance phone service at 545 a month for 12
months in 4 classes.

Line 22: See details in Stari-Up Classroom Materials Description. The cost per class is
8,867 for four classes.

Line 23: Secec details in Start-Up Shared Classroom Matenals. The start-up cost is
$2,498.18. The annual replacement cost is estimated at $842.

Lime 24: Each class will be given $300 to purchase supplementary matenals within
school purchasing guidelines.

Lime 25; The stari-up costs are 51,876 for the laminator, 5368 for the binder, 5308 for the
pare cutter.

Line 26: Annual costs for laminating and binding materials: $750 for laminating, and $65
binding.



Line 27: Assessment tools used to assess the development of typically developing
children and children with special needs.

Line 28; Classroom equipment maintenance for computers and printers and other
equipment estimated at $250 per class.

Line 29: Startup costs for the Parent Resource Center, Includes also $1,000 for books
and videos and other materials to educate parents about caring for children with special
needs and pre-school-age children in general.

[tem Description # of ltems Unit Price|  Tot. cost]
IDesk 2 $150.00 $300
Bookshelves 2 $100.00) $200
Tables - U $250.00 $500
Chair 2 $80.00 $160
IFolding chairs 70 $15.000  $1,050
Computers 1 $1,500.00  $1,500
Printar 1 540000 $400
Television 1 £400.00 $400,
VCR 1 $260.00) $250
TV and VCR cart 1 $150.00 $150

[Subtotal |  $4,810

Line 30: Special Education Services includes:

an evaluation for [EP development broken up by the team that conducts the I[EP
evaluation. The team may include a mix of professionals such as a speech therapist,
occupational therapist, child and/or psychologist. We estimate that 23 kids would need
the evaluation at $1,600 per case.

Line 31: The physical therapist is paid $80/hour to provide 40 hours of service to 3
children that will need physical therapy.

Line 32: The psychologist is paid to work with 23 children for 3 hours each at $100/hour.
Limes 33-36 are estimates based omn discussions with Matthew Ward.

Line 33: Rent is estimated for 10,000 square feet at $18/per square foot. This also
includes the 2 additional months paid upfront to start the lease, The latter money is
usually held in escrow and retumed after a penod of good payvment history.

Line 34: Maintenance repair will be low the first year since we have budgeted for 1% year
improvements on the property, The following year is based on §.30 cents per square foot

for annual maintenance.,

Line 35: REcnovations are estimated at 33 per square foot.



Line 36: Utilities are estimated at $4.50 per square foot, Number of staff increases
usage.

Line 37; Office suppliss annual cost estimate,
Line 38: Office Furnishings arc cstimated at $14,480, sce table below. Office staff
includes the two School Directors and the Office Admanistrator,

Office Setup # of items| Unit Price| Tot. cost
omputers 3 $150000  $4,500|

IPrinters 2 $300.00 $600|
|Scanner 1 $180.00 $180
ISoftware 1 $1,00000  §1,000
Telephones 3 $200.00) $600]
Copier 1 $3,000000  §3,
Fax Machine 1 £1,000,00 $1,
’F_mﬂura 3 $1.20000  $3,6

i R OMON s s LAl S B

Lia] R (BT

Line 39: Office Equipment maintenance includes maintenance of computers, printers,
and copier,

Line 40: Telephones equipment and installation is $350 each for 3 staff. Local and Long
distance service is $30 per month for 12 months per office staff (3).

Line 41: The audit conducted by Walker & Co. will cost $7000. Assistance on setiing up
accounting procedures and systems will cost $3,000 and an average 5500 month for
guidance on closing books and other accounting issues.

Line 42: Estimate of $1,000 for extemal printing and development of materials mainly
used promotional purposes.

Line 43: Postage will mostly be local.
Line 44: Other includes office subscnptions.
Line 45: Insurance estimates are based on size of school enrollment and staff, ag well as

student to staff ratios. Workers compensation, Educator’s Liability, and Umbrella
Liahility are higher due to larger stafT.

Insurance

Property $1,000
Workers Compensation (1% of total salaries wio

bhanafits $6,376
Ganoral Liability §2.500
Direciors and Officer Liability $2,500
Edmﬂurs Legal Liability §4.000
Umbrella Lisbility HE!




Line 46: Bridges does not currently have a loan.

Line 47; Parents wall be responsible for transportation to and from the schoal.
Line 48;: Food Service includes a daily breakfast at $1.10 per child and lunch at $2.15
per child. Top Spanish Catering provided estimates,

Line 49; Administration fee is cstimated based on total expenses minus the administration
fioe,

Line 50: Proposed spending for quarierly board meeting refreshments, board training and
development materials. This does not include Executive Commities meetings.



The Bridges Public Charter School

2. Two Year Operating Budget
CASE #3
Year 1 Year 2
i Jual-0ud Jul-05
Line # |DESCRIPTION OF REVENUES
1{Per Pupil Charter Payments g 1L362,193.00 | § 143030265
2|Federal Entitlernents 3 1203110 [ § 12,632 66
3| Granis and Dopations 3 200,000,000 | 3 200,000,
4l Activities Fees 3 -
9| Loans
G| Crther Income
TOTAL REVENUES 5§  1,604.224.30 [ § 1,642,93531
EXPENSES T
Personnel Salaries and Benelits T
7|Co-Director and Early Chilhood Carriculum Leader 5 5500000 |§  57.200.00
B|Co-Director and Special Education Leader 1 55,000.00 | § §7,200.00
9| Office Manager 3 3000000 | § 31 200,00
10|Mid-Range Teachers (4) 5 180,000.00 | 8 1E7,200.00
11| New Teachers (2) 5 T2,000.00 | § 74 B8O,
12| Teaching Assistants {12} 5 240,000.00 { § 240 600,00
13|Specch Therapist 5 5200000 | 5 54,080.00
14|Ocuppational Threapist (07 [3 48.000.00 | 5 49,920.00
15|Employee Benefits 5 16803696 | §  174,758.43
16| 5taff Development § 23,000.00 | § 23,000, 00
Sulbtatal: Personnel Costs 5 2303696 | 5 GE03E.43
_ Direct Student Costy
17 | Adaptive squipment 5 5240000 | & 24000
18[Augmentative communication devices 5 1.500.00
19]5chool Library 3 1,000.00 | § 304,00
20]|Computers and Matenials [3 9,000, 00
21 |Printers § 1,374.00
22 |Software 5 300000 | & 206,00
23| Telephones 5 439000 | § 130000
24 |Furniture and classroom materials b 5325840 | 5 1, 50000
Shared Classroom materials 3 249818 | § B42.00 |
23|Clazsroom Supplementary Matenals 3 1.800.00 | § 198000




26|Laminator, binder & cutter equip. 5 255200
Laminating and binding materials 3 215.00 )% 45575
27 | Assessment materials 5 1,843.00 | § 517,00
28 | Classtoom equipment mainienance 5 1,500.00 | 1,575.00
29 |Parent Resource Center ] 4,160.00 | § 1, G, O
auls%m Education Setvices b 3680000 | § 38640000
31 |Psyvchologist Comsultant 5 2300000 | 5 Eﬁ.iﬁﬂ.{_ﬂl
3_2 Subtotal: Direct Student Cosis 5 15573058 | § 75,699.75
33
34 |Oecupancy i::p-ltheu
5 Rt i 225 000 | 5 192 400000
36 |Maintenance and Repairs 3 150,00 | & 3,000.00
37 |RenovationLeaschold Improvements 3 30,000,040
38| Utilities 3 4500000 [ 3 48.150.00
[Subtotal: Occupancy Expenses 3 301,500.00 | §  243,750.00
{OfTice Expenses
39|Office Supplies and materials 5 1,500.00 | % 2.000.00
40|Office Fumnishings and equipment g 21,080.00 | % 1,200.00
41 |Office Equipment Rental and Maintenance 5 1,500.00 | 3 1,605.00
42 |Telephones/ Tel ceommunications 5 400000 | § 3.000,00
43 |Legal/Accounting and Payrell Services ] 15,000.00 | 3 15,750.00
44 |Printing and Copying 5 100000 | 3 1,050.00
45| Postage and Shipping 5 F00.00 | 5 535.00
46 |Other ;] 20000 | % 321.00
Subtotal: Office Expense 3 44, 85000 | § 25,461.00
'I'.-i'rerh:_rg-'ln Exspenses
47 |Insurance i 14,500,060 | 8 15,225.00
48 Lategeat Expenge
48] Trunsportation
50]{Food Service -] 33,930.00 | § 35,287.20
E1[Administration Fee 3 560748 | % 592538 |
52|Board MeetingsDevelopment 3 1,750.00 | $ 1,802.50
Subtotal: General Expense 3 55877438 % 58,240.08
|TOTAL EXPENSES [3 1481025028 1,362,189.36 |
[EXCESS (OR DEFICIENCY) 5 183,199.08 §  280,746.04




The Bridges Public Charter School
3. Five Year Projections Budget

CASE #3
Year 1 Year 2 Year 3 Year 4 Year 5

| Jul-04 Jul-05 Jul-06 Tal-07 Jul-08
DESCRIPTION OF REVENUES =

Per Pupil Charter Pavments 5 136219300 [§ 143030265 [§ [ 501817783 157600867 |§ 1,655,754.11
Federsl Entitlements g 1203100 | 8 261266 | 1376479 | § 13892750 | § 14 621 88
Grants and Donations 5 200000000 | 5 200,000,040 | 5 200,000,000 | § 25000000 | % F0e0, e,
Activities Fees 5 =

Loans

Ciher Inoome

TOTAL REVENUES 5 1,004,224.10 | 5 1,64293531 |§ 171508207 |5 1B40836.17 | § 1.970,377.98
EXPENSES

Personnel Cosis ] 2303696 | 5 DSO.03R43 | 5 006,479.97 (8 103541917 [§ 107591594
Direct Student Costs b 155,730.58 | § T5600.75 | 8§ B0.028.74 | 5 B6.GE2.0T | § 92,.386.57
Deccupancy Expenses £ J0LE00.00 | 8§ 24375000 | % 26030250 (30 27993448 | F 299.919.10
Dffice Expense £ 44, 880,00 | § 2546100 | % 24, TE3.ET | 8 26,15097 | 5 31,878.05
General Expense 5 S5ETTAE | & 58, 240.08 | § G0, 70391 | § 6327336 | § 65,953.03
|TCITAI..- EXFPENSES B 148102507 1§ 136218926 |§ 14232383015 149346023 |§ 1,567.062.69
[EXCESS (OR DEﬁCLEHET! 5 153,199.08 % 18074604 ¥ D] 4368 8§ A4TATEO2 § 40331530




The Bridges Public Charter School
4, Capital Budget

CASE #3
# of Items | Unit Price | 1st Year Costs |# of Items | Unit Price | 2nd Year Costs
Direet Student and School Program Costs
Sehool Library 5 1,000 5 300
Adaptive equipment
Rifion cheirs 41 5 1,000 )5 4,00 5 1,000
Baan bags 8§ 40§ 320 $ ME 160)
II"thapy Balis 6| § % 120 b WMiE =14
Trampoline 2] 5 200 | & 40K} £ 200
Swing 2 % 200 | % Ll i 20
Augmentative communication devices 101 5 150 | § 1,500 b 150
Compaiters G| 3 1,500 | & 0,000 3 1,500
Printers 6| § 9 | % 1,574 b3 125
Software [ 001 % 3,000 3 S0
Telephones i § 250 | 3 1,500 b3 250
Laminator, binder & paper cutier equip. 1{ 3 1,352 | 3 2,552 3 2,552
Furnimre and classroom materials per class L4 B AT | 3 53,258 5 BETH| % 1,500
Parent Resource Cenler 3 4,160 5 1,000 3 1,000
Subtotal for Classreom Captial Costs g 77424 5 3040
(ffice Expenses
|Computess ils  1s500]s 4,500
ters 2l 3 30| 8 0
Scannes 1] § 180 | 5 180
Software 1| § 1,000 | § 1,0:00
Telephones 3| 5 00| 8 i)




Start-Up Classroom Materials Lakeshore  Leaming Materials

Description pg. Stock no. Quantity Price Total
Rainbow 30"x60" rectangular table pg. 50 CHA0GED Furniture B 1459 1192
biue - seats 8 people 10 yr. warranty

Rainbow 42" round table pg. 50 CH42 4 149 Lag
yellow - seats 4 10 yr. warranty

Rainbow 36"x72" group table pg. 20 CH3ge72 4 199 796
red - seats 5 10 yr. warmanty

Clageroom stacking chairs (20 per class)  pg. 39 CMEl 2 B 23.5 1880
Red - 17 1./2" 10 yr. warranty

Heavy-Duty storage unit pg. 28 DG3z a 269 2152
15 1/2"x46 1/2"x30 1/4" high 10 yr, Warranty

Heavy-Duty storage unit pa. 28 DG313 4 329 1316
15 1/2"246 1/2%¢326 1/2" high 10 yr. warranty

Heawy-Duty cubbies & shelves pg. 30 DG428 4 319 1276
15"x30"x46" wide 10 yr. Wamanty

Best-Buy classroom carpet pa. 27 LC38D 4 249 996
Biue - rectangular 9°x12"

Rainbow 24 =487 rectangular table pg. 50 CH2448 B 129 1032
blue - seats & peopls 10 yr. warranty

Halp-Yourself bookstand pa. 44 LCW136 8 139 1112
12"%x30"x36" 10 yr, Warmranty

indestructable rest mats pg. 52 PM15 Map Time 116 29.5 3422
2 mats per student (58x2=116) 5 yr, warranty '

Coat Lockers - 5 unit Pg- 42 WBI12 2] 3449 2792
11 172" 54" x48" high 10 yr. Wamanty

Clear=view bins pg. 29 LM103 4 1% 476
sat of 20

Giant Clear-View water play table pa. 100 LAF1G Sensory Play 4 48,5 398
water table for each class

Top for water play table pg. 100 LAa1s 4 29.5 118

pg. 1



Preschool sand & water table with top
gand table for each class
Heavy-Duty sand tools sat

Multicultural clothing set
Fhanalan dashiki & kuka
Vietnamesa Ac Dai

Easy-Clean career hat collection
Doctor's office sat

Butcher-Block table and chair sst
table & 2 chairs
Extra butcher-block chairs

Feels real baby dolls
Hispanic doll - 17"
White doll - 17"
Black doll - 17
Asian dall - 17°

Lakeshore hardwond kitchen set
stove, sink, frig and hutch
Indestructable pots & pans sat
Imdestructable dishes set
Indestructable pots & pans set

Best-Buy paly food assortment
Mexican food set

See-Me safaty miror
Pg. 2

100

&

101

g

- TS
D

- 20

B 2 E B ZBE
b=

« 20

BBEE
o R

£
o

pgs 27

METOE
TT447
LC335
LC338
ARTE4
DRB71
HO36%
HDBBS
La306
LaZ8s
LAZOO
LAZFE
WEBOOX
TQ360
DA 7R
TO3e0

LM3B5
LAZ05

WE338

Dramatic Play

189
39.95
24.5
21.5
49,95
16.95
179
49.5
39.5
39.5
39.5
39.5
595
19.95
12.95
19,85

£9.95
14.95

99.5

a5k
159.8
98

86
199.8
67.8
716
396
158
158
158
158
2380
79.8
51.8

79.8

119.8
59.8

398



Builder block set storage cabinet
12"%25%<37 1/4"
Hardwood unit blocks - builder set

Block play traffic signs

Indesrtuctable block play fleet
trucks, cars, boats and planes {30 pleces)
Lakashore giant zoo andmals

Lakeshore giant farm animals

15-Player rhythm set

musical instruments

Lakeghore no-spill paint cups

10 eolor sat

Heavy-Duty beginner's brushes

10 color set

Adjustable viny| paint aprons - Red
8 per classroom (4x4=16)
Adjustable vinyl paint aprons - Yellow
8 per classroom (4xd=16)
indoor/Outdeor Easle

Painting bowls - 10 color sat

Best-Buy Liguid Tempera - 1 gallon jugs
Rad

Yellow

Biua

Grean

Black

Brown

White

pﬂ+3

13

12

2 & & & & & &
I

70

. BO

&

pg- 80
pg. B0
pg- BO
pg. 80
pg. BO
po. 80
pg. &0

La202 Block Play
B2 508

RO

VG918

TT287

TT286

LCT415 Music
LAB2OX Arts & Crafts
LC1340¥%

LC2915

LCES

LM205

AB45T

PX128RD

PX12BYE

PX128BU

PX12BGR

PX128BK

PX12BBR
PA128WT

16

16

[ O R 2

250

£4.95
39.5
19,95
19.95
69.5
11.95
11.85
4.95
4.95
109
5.95
10.9
10.9
10.3
10.9
10.9

10.9
10.9

1000
1760
99.8
158
79.8
79.8
2748
47.8
95.6
792
79.2
436
23.8
436
43.6
43.6
43.6
43.6

43.6
43.6



Paint Pumps

7 per class (7x4=28)
Washable finger paint

10 T-pint botties

Faper

Mewsprint easel paper
Fingerpalnt paper - 16"«22"
White drawing paper - 9"x12"
Manila drawing paper - 9"x12"

Fiskars classroom scissors - dozen
Fiskars teacher scissors

School glue - gallon

School ghue - 4 oz.

B per class (Gx4=24)

Alphabet giant stampers - Uppercasse
Giant number stampars

Classroom clay & dough designer kit
Lakeshore dough assortment pack

Classroom classic collection
30 hardcover pleture boeks
All-Purpuse teaching easel

Building language photo library

Spanish/English
Magnetic letters
26 uppercase & 64 lowercase letters

pg. 4

pg. BO
pg.81

pg. 78
pag. 87
pg. 87
pg. B7
pa. 91
pg. a1

pa. 92
pg.9e2

pg. B3
pg. 85

pa. 97

pa. 97

pg. 26

pg. 148

pg. 184

LC185

AAI42

TAS

TAS316

TA4409

TAT09

FEVOT

FB123

RaZ65

RS54

LM534

TT766

RR3IGE

RRFZ5X

RAIS0X

LM310

AA2 3R

RRG3D

Literacy

28

N S

2.9
29
132.9
6.4
7.9
6.9
27.5
L -
9.9
0.75
£3.93
9.95
29.95
49,5
429
179
49.5

14.95

B1.2

116

55.6
25.6

3.6
7.6
110
38
39.6
18
103.8
39.8
119.8
198
171
Fal
1598

59.8



Magnetic write & wipe lapboard
1" Color cubes

Math links

Pag number boards

Size & color teddy counters

Best-Buy peoboards

pack of &

Indestructable giant beads & pattems
Starbuilders

Snap & Play blocks

Bristie Builders - class set

Duplo classroom set
Large storage bin with kid

Couble puzzle rack

Hawve a ball magnet set

Set-up cost per classroom

pg. 5

:

2 # E¥ ® 8 E 8 2 R E B ®

. 180

180

. 197
. 198

.2

131

133

. 135
. 135

. 138
. 1368

141

RRE621

RAB3H Manipulatives

RABE3
TTReS
LC1B57
DAY ST
FOI17
TT122
LK523
BTr51

LG30E4
LG200

AASET

LC1235 Sclance

$8,876.10 x 4

$35,504.40

Total:

£.95
16.93
14.95
29.9%
19.95
19.95
26,33
29.95
39.95

32.95

14.95
£4.95

16.95

27.8
67.6
549.8
119.8
79.8
79.8
107.8
119.8
159.8
131.8

272
9.8

9.8

67.8

35504.4



Start-Up Shared Classroom Materials

Description Pg.
Rainbow Parachute = &' pg. 106
Lakeshore active play kit pg. 107
Lakeshore heavy-duty play tunnel pg. 108
Beg mouth puppet pals set pg. B
Lat's go shopping food baskets P 20
complate set

Lakeshore black play paople set pg. 4
Hispanic, White, Black, Asian & Native American
Hardwood construction vehicle sat pg. 3
Best of Eda Jenkins CD library pa. 73
Lakeshore listening center pa. 76

B headphones, station box & carrving caddy
Construction paper - 3"x12" 20sheets

Black pg. 86
White pg. BB
Brown pg. B6
Violet pa. BG
Red pa. BB
Orange pg. B6
Yellow pg. B
Medium Graen pg. 86
Blue pg. 86

Lakeshore Learning Materials

Stock no. Quantity Price Total

LC4205 Gross motor 1 19.95 19.95
AASDE 1 129 129
Laz45 1 38.5 39.5
RRSE0X Dramatic play 1 £9.95 29,95
RRESON 1 7o i)
AAZODX Block play 1 79.5 79.5
RRG3S 1 £9.95 £28.95
FRT OO Music 1 79 79
LC4250% 1 149.5 149.5

Arts & Crafts

TASD 8 .99 7.2
Tasn B 0.99 7.92
TAS0 H 0.99 7.az
TAS0 B 1.59 7.92
TASD B .99 7.a2
TASD B 0.99 7.592
TASD B .99 7.9
TASD A .99 7.92
TASD 8 0.99 7.82



Construction paper - 12"x18% 50shasts

Black pg. BE TAS1 B 19 15.2
Violet pg. BG TASY B 1.9 15.2
Holiday Red pg. B6 Tas1 B 1.9 15.2
Yellow pg. BE TAS1 B 1.9 15.2
Dark Green po. BE TAS1 B 1.9 15.2
Dark Blue pg. B& TASY g 19 15.2
Red baseline ruled newsprint pg. B6 TAZE1D 2 39 T.B
kindergarten - 500 sheets

Art tissue paper pg. BB KW5a51 2 7.45 159
20"x30" 100 sheets

White tagboard pa. BY TD271 s 3.8 7.8
9"x12" 100 sheets

White drawing paper
12"x18" 500 sheets . B7 TA4412 1 149 14.9

P3
Butcher paper floor rack pg. B7 BM369 1 189 189
holds 4 36" wide rolis
Craft butcher paper roll pg. BY LX9950 1 36.5 3.5
White butcher papar roll pg. BY LX9990 1 45,5 46.5
(5] 1
pa 1
Pa

Colored butcher paper roll - blue, 1000ft. . BY LX3991 32.5 2.3

Colored butcher paper roll = red, 1000, . BY LX9991 52.5 52.5
Best-Buy jumbo crayons _B8 VX735 1 44.5 44.5
B-color box, 200 crayons - 25 of each color

Best-Buy broad-tip markers pg. 20 LABB3 1 49.95 49.95
Becolor box, 200 markerrss - 25 of gach color
Collage & Crafts Materals

Rhinestonas pa. 94 LAZB4 Z B.A5 17.9
Coltage Buttons pa. 94 ABS20 . 6.95 13.9
Colored Feathers po. 94 LC120 2 g.a5 179
Pom-Poms - Class pack pg. 94 BAB150 2 7.85 15.9
Wigaly Eves - Class pack pa. 94 B.12580 2 495 3.9

pg. 2



Spanges & Sequence - Class pack

Craft Sticks

Plpe Stems - 1000 peces
Felt

Flexible Shapes

Story Telling Kits for felt boards & aprons

The Very Hungry Caterpillar
Polar Bear, Polar Baar

Listen, Read & Rhwme with DR, Seuss
books on tape - 4 books & 4 cassettes

Big Book Set 1 - 5 books
Big Bock Set 2 - 5 books
Big Book Set 3 - 5 books

Lakeshore maghc boards
write and araes boards

Dressing frames - complete set

Lacw & Match picture boards

Classroom classics puzzle collection

24 9%x1 2" puzzles
Lakeshaore career puzzle set
12 9%x12" puzzhes
All-Purpose classroom scale

Unbraakable magnets - set of 12

Hand magnifiers - set of 12

Super-Safe eyedroppers - set of 36

Color paddies - set of 12

Shatterproof safety mirrors - sat of 12

pg. 3

s888&8 8 & & B

131

141

142
202
204
ela

204

LC367
FTZ2496
BAS112
LC564
L2831

Literacy
La328
LASOS
CBEva2
RAZ 50X
RA450X
RAT 50X
TR7PI1T
AAII0EX Marnipulatives
RR922
AALAD
LAT90X
RR414 Science
LA443
LAd444
LASTS

LABYZ
LAd4e9

Pl P} — P Pl

—

8.95
3.95
14.95
12.95
9.95

26.95
26.95
39.5
119
109
109
7.35
69.5
19.95
199.5
a5
16.35
16.5
24.5
9.5
14.5
9.9

Total:

17.9
7.9
14.95
25.9
19.9

26.95
26.95
39.5
119
109
109
1.8
139
19.25
198.5
95
3.9
18.5
24.5
9.5

14.5
9.9

2428.18



Annual Shared Classroom Materials Lakeshore  Learning Materials

Description Pa. Stock no. Quantity Price Total
Construction paper - 9"x12" 50sheets Arts & Crafts

Black pa. 86 TAS0 B .93 i P
White pd. BB TAS0 B 0593 T.32
Brown pa. BB TAS0 E 0,959 7.92
Vielat pg. BB TAL0 B .99 .92
Red pg. BB TAS0 B .99 r.a2
QOrange pa. B6 TAS0 B 0.99 7.9z
Yellow pg. BE TAS0 B 0.99 r.a2
Medium Green pg. BB TAS0 B 0.99 7.9z
Blue pg. BE TAS0 ;) 0.99 7.92
Construction paper - 12"x18" S0shests

Black pg. BG TAST B 1.9 15.2
Viclet pg. BE TAST B 1.9 15.2
Holiday Red pa. 86 TAST B 1.8 15.2
Yellow po. B6 TAST B 1.9 15.2
Dark Green pg. BB TAST B 1.4 15.2
Drark Blue pa. BE TAST ] 1.9 15.2
Red baseline ruled newsprint pg. BE TAZG10 2 3.9 78
kindergarten - 500 sheets

Art tissua paper pa. BB KWL 2 7.85 15.9
207x30" 100 sheets

White tagboard pg. BY TDET Fa 3.9 7B
97212" 100 sheals

White drawing paper

12%%18" 500 sheets pg. B7 TA4412 1 14.9 14.9
Butcher paper floor rack pg. B7 BM369 1 189 189
haolds 4 36" wide rolis

Craft butcher paper roll pg. B7 LX9950 1 36.5 36.5
White butcher paper roll pa. 87 Lx29990 1 46.5 46.5

pg. 1



Codored butcher paper roll - blue, 1000/,  pa.
Colored butcher paper rall - red, 1000ft.  pg.

Bast-Buy jumbo crayons pa.

B-color box, 200 crayons - 25 of each color

Best-Buy broad-tip markers pg.

8-color box, 200 markerrss - 25 of each color
Collage & Crafts Materials
Rhinestones

Collage Buttons

Colored Feathers
Pom-Poms - Class pack
Wiggly Eyes - Class pack
Spanges & Saquance - Class pack
Craft Sticks

Pipe Stams - 1000 pieces

Feidt

Flexible Shapes

BEEIEZEEEE S

87
By

B8

90

LX3931
LX5931

VETAS

LABE3

LAZE4
ABDZ0
LC120
BAB150
BJ2580
LC367
FT2496
BAS112
LC564
LCZE3T

—

—

Fud Pl —& ol Tl P T D Y P

.5
52.5

445

49.95

B.as5
.95
8.35
7.95
4.95
8.95
3.95
14.95
12.95
8.95

Total:

ad.a
32.5

4.5

43.95

179
13.9
179
15.9
9.9
179
rs
14.95
23.9
19.9

B42.38
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February 25, 2010

Ms. Betsy Centofanti, Board Chair
Bridges Public Charter School
1250 Taylor St. N.W.
Washington, DC 20011

Dear Ms. Centofanti:

This letter serves to inform you that in its public meeting held February 22, 2010, the District of Columbia
Public Charter School Board (PCSB) acknowledged that Bridges Public Charter School successfully completed
its Preliminary Charter Review. Based on its performance for school years 2005-2006 through 2008-2009, the
school met the academic, non-academic and organizational performance standards in accordance with the
PCSB’s Preliminary Charter Review Framework.

The PCSB takes serioudly its role in providing oversight of the schools under its authority, and sees the
Preliminary Charter Review process as one that assesses a school’ s ability to meet high standards for improving
quality education. We appreciate the efforts of your Board of Trustees, teachers, administrators and staff in
serving students of Washington, DC.

Sincerely,

~

~ e, 7
N e & Jid_

Thomas A. Nida
Chair

cc: Olivia Smith, Director

3333 14™ Street NW Suite 210 = Washington, DC 20010 = t 202 328-2660 = f 202 328-2661 = www.dcpubliccharter.com
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Annual Report Narrative

I. School Description

A. Mission Statement

Bridges’ mission is to provide an exemplary educational program that includes Students with
special needs. Our developmentally appropriate, Student and family-centered educational
approach nurtures students to expand their developmental skills, in order to build a
foundation for life-long learning.

Bridges, the name of our school, symbolizes an inclusive learning community that builds
bridges of understanding, awareness and support by connecting children and families with a
variety of different needs, cultures and backgrounds.

B. School Program

Bridges Public Charter School is an expanding elementary school program. The school
gained approval in the spring of 2012 to become an elementary school. From fall 2005 —
spring 2012 Bridges Public Charter School exclusively served Pre-K 3 and Pre-K 4 students.
For the 2013 — 2014 school year the school served students in grades Pre-K 3, Pre-K 4,
Kindergarten and 1st. For 2013-2014 the school year the school program ran from August
26, 2013 — June 18, 2014. The hours of operations for the school were from 8:30 am — 3:30
pm on all days, except Wednesday. On Wednesday the school day ended at 1:00 pm. The
school offers before school care from 8:00 am — 8:30 am and after school care from 3:30 —
6:00 pm and from 1:00 pm — 6:00 pm on Wednesdays. The school also holds a month long
summer program for students with special needs, which ran from June 3, 2013 to July 24,
2014. The summer school day program isfrom 8:15 am — 1:30 pm and after school careis
from 1:30 pm — 6:00 pm.

For the 2013-2014 school year the school served 211 students. There were eight early
childhood Pre-K 3/ Pre-K 4 classrooms, seven were inclusive classrooms and one was a non-
categorical high level special education classroom. At the elementary grade level there were:
three inclusion Kindergarten classrooms, one Kindergarten non-categorical special education
classroom, one inclusion 1% grade classroom and one 1% grade non-categorical special
education classroom. The school will reach capacity with 5th grade during the 2017-2018
school year and will serve 400 plus students in grades preschool — 5" grade. Bridges PCS
the elementary school will be a unique program in the DC education landscape, both public
and private. We anticipate having a student population that is 70% — 75% typically
developing and 25% — 30% specia needs. The school will serve students with specia
education levels 1- 4 with awide range of special needs as it has done aready during the past
nine years.



At capacity the school will have 25 classrooms with the following configur ation:

Inclusive Classrooms Non-categorical Level 4 Special
Education Classrooms

5 Multi-Aged preschool / pre-k 2 Multi-Aged preschool / pre-k classrooms

classrooms 8 students per classroom

16 students per classroom

12 Single grade elementary classrooms 6 Multi-Aged elementary classroom
GradesK — 5" Grades k — 5 (K/1%, 2"/39 4™/5™)
8 students per classroom

22 students per classroom

Curriculum Design and Instructional Approach

At Bridges we believe that inclusive education is beneficial to all of the students who have
the opportunity to participate. Inclusion builds compassionate rel ationships among students,
develops self-esteem in individuals, and devel ops the awareness that everyone has strengths
and challenges.

The following practices are evident in the design of the school’s curriculum and instructional
approach:

o Developmentally appropriate, individualized education:

Educational programs are tailored to meet each student’s individual learning needs and
developmental levels. In order to ensure the education of the whole child, academic and
social emotional goals are assessed and monitored.

o Transdisciplinary, family-centered approach:

Through transdisciplinary, family-centered planning and implementation of the educational
program for students with special needs, students have increased opportunities to practice
and learn developmental skillsin the home and school environments. Team planning fosters
consistency and the continuity of learning opportunities, as well as promotes collaboration
and peer training among staff members and families.

J Active, Hands-on and Inquiry Based Curriculum:

Students learn from experience. Therefore, our classrooms are hands-on and academic
studies are thematic and project-based. Students have daily opportunitiesto learn new skills
through small group instruction, individua practice and whole group work.

o Sudent-centered learning:

Students actively participate in all aspects of planning, developing, and assessing their
learning experiences. Teachers serve as facilitators, encouraging students to interact with
peers, materias, and the environment in order to construct their own learning. With asmall
student to teacher ratio, teachers can consistently support each student’s individualized
learning.



The Bridges Public Charter School’s early childhood curriculum for Pre-K 3/ Pre-K 4
students supports the development of the whole child through a balance of investigation,

play, and instruction. Using science and social studies based study topics as the curriculum
framework and learning centers, the curriculum areas of language arts, mathematics, science,
arts and physical development are integrated throughout the curriculum and the classroom.
The learning centersin a classroom include: dramatic / imaginary play, blocks, table toys, art,
music, library, writing, discovery (science and math), sensory table (i.e. - sand, water, rice,
leaves) and computer. Bridges’ integrated curriculum is performance-based and aligned with
the DCPS Content and Performance Standards.

The Project Approach / Classroom Studies

The project approach is the “in-depth investigation of a topic worth learning more about”. A
project or study focuses on finding answers to questions posed by the students and teachers
and developing a deeper, richer understanding of the topic. Topics are investigated first-hand
in the community and/or brought into the classroom. The duration of a study can be as short
asaday and as long as a month. In the Bridges’ curriculum we use the term “study” instead
of project and a study is usually a month long. Bridges uses science and socia studies based
study topics as the framework for classroom learning. Examples of social studies study
topics are: fasteners, construction, water, communication, skin, trees, colors, and families.
Study topics are not determined before the school year begins; instead, they are developed by
observing the children in the classroom. Pulling for the school’s curriculum materials, the
HighReach Passport and Pre-k curriculums, teachers identify topics of interest and
importance to the students and then collect materials and information on the topic. To begin
aproject, ateacher provides students with an experience that will bring out what the children
already know about atopic. Then working with the children, they decide what else they want
to know about the topic. Topics for study are chosen based on the following criteria:

It is relevant to the world, as children know it.

It is meaningful and of interest to the particular children (and teachers)

involved.

e Itismindful — it causes children to think.

e Thetopic can be researched and investigated by the children and it lends itself
to first-hand experience.

e Resources such as “experts,” as well as materials and equipment are available
in the school or community.

e The knowledge gained from the study is worth knowing.

Social Emotional Development and L earning

Bridges utilizes components of the Responsive Classroom®, which is both a classroom
management model and a socia curriculum. Bridges also uses the research-based Second
Steps Program, which uses grade-appropriate activities to teach students empathy, problem
solving, conflict resolution and management of impulses and emotions.



Literacy

Emergent literacy skills development and instruction at the early childhood level at Bridges
PCS isdone using an integrated approach. The development of emergent literacy skills for
reading and writing happens through daily story times, conversation, whole group instruction
and small group instruction. In addition to the integrated curriculums Passports and Pre-K
published by HighReach, the school uses Instructional Supplement from Education Solutions
LLC, and the Handwriting Without Tears curriculums to support students vocabulary
development, learning to recognize letters and letter sounds, and emergent writing skills.

Bridges Language Arts program for the elementary gradesis a balanced literacy approach.
Bridges uses The Readers and Writer's Workshop approach for instruction in English
Language Arts and provides students with direct phonics instruction aswell. The Readers
Workshop instructional method emphasizes the interaction between readers and text.
Students learn to ask questions as they read making connections with their prior knowledge.
The components of Readers Workshop include: mini-lessons on areading strategy or strategy
for making meaning from atext; independent reading time, journaling to respond literature;
teacher / student conferences and guided reading with ateacher individually or agroup. The
Writers Workshop model encourage students to write by making the process of writing a
meaningful part of the curriculum through various daily activities. Each writing unit
intentionally introduces a practice that good writers do and give students opportunities to
practice pre-writing and writing activities with that focus. Students begin Writers Workshop
in kindergarten and first grade using pictures to generate ideas for stories. In later grades,
writing ideas out and learning to plan for writing by writing becomes the activity itself.
Students are able to choose the topics they write about and engage in peer conferencing as
part of the creative process. Writers Workshop includes story planning, revision, teacher
editing and direct instruction in grammar and English writing conventions. The format of
Writers Workshop is similar to Readers Workshop and includes: a Mini-Lesson to focus on
an aspect of good writing; independent writing time and sharing with a peer. Student's
writing goes through the process of creating afirst draft, revision, illustration, final editing,
and publishing. Both Readers and Writers Workshop have celebrations to display and
recognize learning that has occurred at the end of each unit.

Mathmatics

Bridges early childhood program’s primary resource for math instruction is Chicago
Everyday Math. For grades Kindergarten and above Bridges uses Math in Focus (Singapore
Mathematics). Both curriculums are standards-based.

Social Studiesand Science

Asanatural extension to the thematic, project-based studies of the Pre-K level, Bridges has
continued theme based exploration and a constructivist approach in the selection of curricula
for Kindergaten through fifth grade for social studies and science. For Socia Studies
students engage in inquiry-based theme studies around historical, civic, governmental or
geographic focuses depending on the grade level supported by the Social Studies Alive
curriculum resource. For Science the FOSS (Full Options Science System) Science
curriculum is used which provides students with hands-on opportunities to engage in
authentic scientific inquiry and analysis.




Art

Art and music instruction at Bridges is integrated into the classroom curriculum currently by
classroom teachers at the Pre-K level. For the elementary level of the program, grades
Kindergarten — 1% grade students receive art instruction from an art teacher and art
integration happens through collaboration between the art teacher and classroom teacher
during the school day in the subject areas of socia studies or science. The school is a partner
with nonprofit arts education organization Arts for Every Student which provides public
schools with the opportunity to see musicals and theatre performances at art institutions in
DC. Thisorganization aso brings musicians to Bridges to perform for students.

Health and Fitness

Students at Bridges are provided with daily opportunity for gross motor play and physical
activity. Bridges work with students to promote health and wellness is based on the DC
standards and in accordance with the Health Schools Act.

Foreign Language Study

At this time Bridges does not have a separate foreign language program for students. In the
future Bridges will offer Spanish language instruction for students in the elementary grades.
At the early childhood level, four of the eight Pre-K 3/ Pre-K 4 classrooms are staffed with a
Native Spanish speaker who provides Spanish language instructional support daily within the
classroom setting. In these four Spanish language support classrooms two days aweek the
classes morning meeting, story time and thematic small group learning activity islead in
Spanish. Thisisdone to support the high number of Pre-K students in the program who
come from homes where Spanish is the first language.

Student Support Services— Supporting Studentswith Special Needs and English
Language Learners

The Bridges’ Student Support Services Team works to supports students in both the school’s
inclusion and high level special education classrooms. The Student Support Services Team
includes: A Director of Student Support Services, a Special Education Coordinator, floating
special education teachers, classroom based special education teachers, asocial worker, a
Coordinator/Teacher for English Language Learners, speech-language pathologists, a
physical therapist, an occupational therapist, a psychologists and Applied Behavior Analysis
/ Verbal Behavior Coordinator. Thisteam of people work collaboratively with the school’s
classroom based teachers providing consultative support, co-teaching and direct instructional
support to students inside and outside the classroom setting.

C. Parent Involvement Efforts

The Bridges Public Charter School sees parents as partners in the education of the students.
We welcome and ask for on-going involvement in the classroom and the school. Below isa
summary of ways parents can and are involved in Bridges Public Charter School.



Board of Trustees and School Parent Team (SPT)

Parents serve on the Board of Trustees. During parent orientation sessions and Back-to-
School Night at the start of the school year, students’ parents |earn about the role of the
Board of Trustees and the responsibilities of Board members. Parents interested in being
considered for a parent board member position can apply in the fall when a parent board
member space is open on the board. From the pool of applicants the school’s Board selects a
parent representativesto fill any vacancies. Parents also have a voice in operational,
learning, community and fundraising issues through the School Parent Team (SPT). Similar
to a PTA the SPT islead by school parents and the agenda s set by the group.

Whole School Newsletter

Ongoing communication and interaction between parents and school staff isvital. Each
month, classroom teachers send home a newsl etter with opportunities for classroom
involvement and ideas for extending learning at home. In addition to the classroom
newsletter a monthly whole school newdletter is sent home. All written information and
materials for parents at Bridges PCS are written in English and Spanish (and other languages
when possible). Thisincludes al formsto be completed by parents/caregivers, report cards,
and the parent handbook and school notices.

The Thematic/ Project — Based Studies

Thematic / Project-Based studies provide opportunities for parents to be involved in the
classroom and to continue learning about the study topics at home. Prior to the beginning of
astudy parents are informed through the classroom newsletter about the upcoming topic.
The newsletter provides parents with suggestions of topic related activities to do at home (i.e.
- take books out from the library, visit the zoo, art projects, etc.). Parents are invited to
accompany classes on field trips into the community to gather information, to share
information on a topic as an “expert” and to attend culmination activities such presentations
of learning displays, celebrations, portfolios or dramatic renditions that document study.

Parent /Teacher Conferences— Traditional & APTT

Quarterly parent-teacher conferences give parents the opportunity to talk with teachers,
review their child’s work and discuss their child’s progress. Together at these conferences
parents and teachers devel op goals for the student that are worked on at home and at school.
In addition to the traditional one-on-one parent teacher conference Bridges began
implementing Academic Parent Teacher Team (APTT) meetings. APTT meetings are whole
classroom sessions where teachers present academic performance datato parents, teach
parents strategies and activities to do at home to work on the academic area and then parents
set goals for their child that they work on at home. Bridges held three APTT meetings during
the 2013-2014 school year. Examples of APTT sessions done during the 2013-2014 school
year are supporting the development of letter identification and mathematical skills

devel opment.



The Resour ce Center & Parent Workshops

The school has asmall resource center housed at the school. The center has alending
library, handouts on supporting the development of children and information on resourcesin
the community. Throughout the year the school a so |eads workshops and training for
parents on supporting the development of children with special needs and the healthy
development of al children.

Volunteering

Parents have the opportunity to volunteer at the school in avariety of ways. Ability to
volunteer of course depends on the individual parent’s interests and personal resources and
time. Parents can, but are not limited to:

Serve on the board of trustees (at |east two positions are for elected parents);
Assist in the classroom;

Lead a classroom learning activity;

Join classes on field trips;

Participate in parent workshops at the resource center;

Help in the school office or resource center;

Work on the whole school newsl etter;

Assist in organizing a school event, like a Picture Day.

NGO ~WDNE

Home Visits

For the 2012-2013 school year Bridges was selected to be a partner with the Flamboyan
Foundation which works to supporting schools with family engagement. Bridges continued
this partnership during the 2013-2014 school year. In addition to the APTT meetings that
Bridges has started doing through our partnership with Flamboyan, the school aso does
Home Visits another of the initiatives Flamboyan supports schools with implementing.

D. School Staff Characteristics

The school’s Principal / Director was Olivia Smith. The Assistant Principal was Patrick
Shaw. The school’s Director of Operations Manager was Y ouseth Guzman. Business
Operations were supported by Ed-Ops. The Director of Student Support Services was
Keesha Blythe. The Specia Education Coordinator was Kelsey Skjei and the Curriculum /
RTI Coordinator was Allison Karsch.

During the 2013-2014 school year Bridges Public Charter School had 15 (fifteen) classroom
based lead teachers, 5 (five) floating special education teachers, 2 (two) ELL teachers, 15
(fifteen) assistant teachers/ teaching fellows, 2 (two) enhanced staffing assistant teachers and
5.5 (five and a half) dedicated aides working to support students with special needs and
without special needs in our classrooms. The average class size in the inclusion classrooms
was 18 students for Pre-K and 20 students for Kindergarten — 1% grade. The average class
sizein the high level non-categorical special education classrooms grades Pre-K to 1% grade
was 7.5 students.



All lead teachers and assistant teachers were NCLB Highly Qualified or meet DC
requirements for Highly Qualified Teacher status. The teaching staff Attrition rate from fall

2013 to first day of school for 2014 was 21.7% for lead teachers and 17.6% for assistant

teachers.

E. Student Characteristics

For the 2013-2014 school year Bridges Public Charter School served 211 students. Seethe

chart below for additional demographics:

Student Characteristics Table

Bridges Public Charter School

Number of students enrolled, by grade level

Pre-K 3=55 PreK 4=74
Kindergarten =55 1% grade= 27

Demographics - Race

African American- 46.0%
White- 45.75%

Multiple Race: 1.89%
Asian- 2.83%

American Indian- 0.94%
Pacific Islander- 0.00%

Demographics - Ethnicity Hispanic- 33%
Non-Hispanic- 67%

Demographics - Gender Male- 53%
Female- 47%

Percentage of limited- and non-English 36.4%

proficient students

Percentage of students with special education 30%

I[EPs

Percentage of students qualifying for free or Free = 59%

reduced lunch Reduced = 6%

Average daily attendance Pre-K 3 & Pre-K 4 91.3%

Average daily attendance Pre-K 4 91.5%

Average daily attendance Kindergarten 92.8%

Average daily attendance 1¥ grade 92.8%

F. Finance

Included at the end of the annual report in the Appendices are the school’s approved budget

for the Fiscal year 2013-2014 and the unaudited year-end financials for Fiscal Y ear 2013-

2014.
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G. Facilities

For the 2013-2014 school year Bridges Public Charter School had two locations in walking
distance from one another in the Petworth Neighborhood in Ward 4. The school’s original
site that has been open since Fall 2005 is at 1250 Taylor Street NW. The school’s second
site that opened in Fall 2012 was at 4300 13™ Street NW, in the DC Public School building,
the Melvin C. Sharpe Health School .

Il1. School Performance
A. Performance and Progress

The data being presented below in this section was verified / validated by the DC Public
Charter School Board in July 2014. Bridges has worked closely with the PCSB to ensure
that the PMF appropriately measures all of our students’ academic success. Bridgeswas an
active participant in the ECE PMF working group to support the process of developing a
program evaluation and accountability process that would work for awide range of students.
The following assessments were used by Bridges to determine student progress and
achievement for the 2013-2014 school year:

1) The Peabody Picture Vocabulary Test (PPVT). The PPVT isadministered in English
only; it was administered to all students who were able to participate (students with and
without special needs). It measures receptive vocabulary and is given at the beginning and
end of the year.

2) Test for Early Math Ability (TEMA). The TEMA isadministered in English only; it was
administered to all students who were able to participate (students with and without special
needs). It measures mathematics skills and is given at the beginning and end of the year.

3) Learning Accomplishments Profile (LAP-3). The LAP-3 isadministered in English,
students may respond in English or Spanish to receive aqualifying point on this assessment.
It was administered to al students who were able to participate (students with and without
special needs). It measures development in pre-writing, language, cognitive and
personal/social domains and is given at the end of quarters 1, 2 and 4.

4) Verbal Behavior Milestones Assessment and Placement Program (VBMAPP). Itis
administered in English only and is given quarterly or at the beginning and end of the year.
Students with special needs who qualify to take an alternate assessment will take the VB-
MAPP instead of the grade-level math and reading assessments (PPVT, TEMA or LAP-3).
Students with special needs who do not qualify for the alternate assessment should be able to
demonstrate progress on the grade-level math and reading assessments.
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Pre-K 3& Pre-K4 Student Performance and Progress Data 2013-2014

PMF Goal: Student Progress—
Academic | mprovement over time

Assessment for Reading & Student
Progress Targets

Bridges Progress Results

Met Target?

Assessment: PPVT
= Studentswill increase their

standard score by at least four
points.

=  Hoor is 60%, Target is 100%.

= 98% of students demonstrated
again of at least 4 standard
score points by the year end.

Assessment for Math & Student
Progress Targets

Bridges Progress Results

Met Target?

Assessment: LAP-3 (Cognitive
Domain)
= Students can demonstrate
progress even if their
Beginning of Year and End of
Y ear scores are significantly
below grade level.

=  FHoor is 60%, Target is 100%.

= 919% of students demonstrated
progress by year end.

PMF Goal: Student Achievement —
Meeting or exceeding academic
standards

Assessment for Reading & Student
Progress Tar gets

Bridges Achievement Results

Met Target?

Assessment: PPVT
= Studentswill achieve a

standard score of at |east 86.

= Foor is 60%, Target is 100%.

= 91% of students achieved a
standard score of 86 or
higher by year end.

Assessment for Math & Student
Achievement Targets

Bridges Achievement Results

Met Target?

Achievement is not evaluated in
Math for PreeK 3& Pre-K 4
students.

Not Applicable.

PMF Goal: Leading Indicators—
Predictors of future student
progress and achievement
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Leading Indicator Targets

L eading Indicator s Results

Met Target?

Average daily attendance at school

=  FHoor is80%, Target is 90%.

» Theaverage daily attendance
was 91.3% for Pre-K 3.

» Theaverage daily attendance
was 91.5% for Pre-K 4.

= Yes

Kindergarten & 1% grade Student Performance and Progr ess Data 2013-

2014

PMF Goal: Student Progress—
Academic | mprovement over time

Assessment for Reading & Student | Bridges Progress Results Met Target?
Progress Tar gets
Assessment: PPVT
= Studentswill increase their =  90% of students demonstrated " Yes
standard score by at least four again of at least 4 standard
points. score points by the year end.
=  FHoor is50%, Target is 90%.
Assessment for Math & Student Bridges Progress Results Met Target?
Progress Targets
Assessment: TEMA
* Students will increase their = 83% of students demonstrated * Yes
standard score by at least four again of at least 4 standard
points. score points by the year end.
=  Foor is50%, Target is 90%.
PMF Goal: Student Achievement —
Meeting or exceeding academic
standards
Assessment for Reading & Student | Bridges Achievement Results Met Target?
Progress Tar gets
Assessment: PPVT
=  Studentswill achieve a = 85% of students achieved a " Yes
standard score of at least 86. standard score of 86 or
_ ) higher by year end.
=  Floor is50%, Target is 90%.
Assessment for Math & Student Bridges Achievement Results Met Target?

Achievement Targets
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Assessment: TEMA

»  Studentswill achievea = 76% of students achieved a " Yes
standard score of at least 86 standard score of 86 or
or higher. higher by year end.
=  FHoor is50%, Target is 90%.
PMF Goal: Leading Indicators—
Predictors of future student
progress and achievement
Leading Indicator Targets L eading Indicator s Results Met Target?
Average daily attendance at school
» Theaverage daily attendance " Yes

= Foor is82%, Target is 92%.

was 92.0% for K.

» Theaverage daily attendance
was 92.8% for 1% grade.

PreK 3, Pre-K 4, Kindergarten & 1% grade 2013-2014 Alter native

Assessment Data

PMF Goal: Student Progress—
Academic | mprovement over time

VBMAPP - Alternative
Assessment for high level special
needs students

Assessment for Student Progress Bridges Progress Results Met Target?
Targets
Assessment:VBMAPP

= Studentswill show progress by »= 100% of students demonstrated " Yes

the end of the year.

=  Foor is50%, Target is 90%.

progress by the year end.

B. LessonsLearned and Actions Taken

Bridges PCS Pre-K 3, Pre-K 4, Kindergarten and 1% grade students meet all student progress
and achievement targets for the 2013-2014 school year. Bridges believe the school’s early
childhood instructional approach that is a balance of exploration, facilitated play and direct
instruction in small groups for pre-academics skills development is successfully meeting the
needs of our diverse student population. Bridges elementary school programisin its second
year and the school believes that the overall curriculum design and instructional approach
will aso successfully meet the needs of the school’s diverse student population. The end of
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the year student performance scores for math using the TEMA assessment at the elementary
level and teacher feedback in the 2" year of implanting Math in Focus (Singapore
Mathematics) raises concern for the school if this curriculum is meeting the needs of our
students. The school will pilot a new math curriculum Go Math from Hougton Mifflin
Harcourt during the 2014-2015 school year. Then end of the year math performance data
from the 2014-2015 school year will be compared between the pilot and non-pilot
classrooms; as well as the math performance data from 2013-2014 to look out educational
outcomes between the two curriculums. We will then determine if the school should submit
arequest for a charter amendment to change the math curriculum overall for the 2015-2016
school year.

For Pre-K and elementary school level students who are not progressing as expected during
the quarterly assessment periods a Response to Intervention (RTI) plan is created to address
the student’s areas of need in pre-academic development. In addition to RTI, the school’s
Reading Intervention teacher and the Student Support Team and Special Education program
support students who need additional school based resources to be successful.

No significant changes to the school’s instruction process or parent involvement work will
occur for the 2014-2015 school year as aresult of the Performance Management Framework
Results. There will be a change in leadership structure at the school for the 2014-2015
school year. There will be adivision of the position Head of School and Principal. A
Principal search was conducted during the 2013-2014 school year and Kristine Rigley was
hired in July 2014 to be the 2" Principal to lead the school’s academic program. Olivia
Smith the school’s Founder / Principal / Director will stay on with the school as Director /
Head of School support the school’s growth. The following additions to human capital are
also being made to support the school as it developsinto an elementary school program with
the addition of 2" grade: a Director of Development (to oversee the school’s fundraising
efforts); additional Speech Therapists,; an additional teacher to support students who are
English as a Second Language learners; additional floating special education teachers; three
2nd grade teaching teams; a Physical Education Teacher who can also do adaptive PE for
students with special needs and additional administrative support staff.

C. Unique Accomplishments

The 2013-2014 school year was the 3 year for the school’s Teaching Fellows program.
Bridges Teaching Fellows program works to train future lead teachers in the areas of early
childhood education, elementary education and special education. The 2013-2014 school
year Bidges had three (3) Teaching Fellows. Two Fellowswere in Pre-K inclusion
classrooms and one was in an inclusion Kindergarten classrooms. The Teaching Fellows
received training and mentoring throughout the school year and took over leading instruction
in the classroom they were placed in for a period of 1 month during the end of the school
year. Bridges’ Teaching Fellow program is for 1 or 2 years and at the end of the program
candidates will be ready to lead a classroom and will also meet NCLB Highly Qualified
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Teacher requirements. The school provides the Teaching Fellows with training, mentoring
and financial support for the cost of taking teacher certification exams.

For the second year in arow Bridges PCS was voted one of the best preschool programsin
DC in the Washington DC City Paper Readers’ Poll. Bridges was honored with thistitle for
the first time 2013 as Best Preschool in DC and now Runner up for Best Preschool in DC for
2014.

In July 2014 Bridges PCS was visited by Senator Seitko Noda of Japan. Senator Nodais a
strong advocate for the rights of people with specia needs in Japan and has been active in
writing legislation to support people with disabilities and special needs. Senator Noda took
time away from her visit to the White House in July to spend time with our students and staff
to learn about our program. During the visit we spent time discussing the differencesin
public education support for students with special needs in the United State and Japan. Of
note Senator Noda is the mother of a 3 year old child with special needs and she cannot find
apreschool program in Japan that will accept her son. Preschool programs in Japan are
publicly and privately funded and do not have alegal obligation to admit students with
special needs. Her son is considered too severely disabled to attend preschool in Japan.

D. List of Donors

During the 2013-2014 school year the following individuals and organization contributed
monetary or in-kind amounts equal to or exceeding $500 dollars:

Anonymous Donor Arnold & Porter, LLP

Imogene Baker Building Hope

Crayola Robert Edmunds

Flamboyan Foundation Debra and Dean Graham

Astrid Hiemer & Charles Giuliano David & Anne Kendall

Jennifer Liberto MCN Build, LLC

Microsoft Skadden, Arps, Slate, Meagher & Flom, LLP
Steptoe & Johnson, LLP Tanya Topolewski

Time Warner

Certification

All authorization required to operate the school — the certificates of occupancy, insurance,
and lease are in full force and effect. Copies of all documents are on file with the DC Public
Charter School Board.
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Data Report

2013-2014 SCHOOL YEAR

* Data provided by PCSB and School.

Source | Data Point
PCSB | LEA Name BridgesPCS
PCSB | CampusName Bridges PCS
School | Ages served — adult schools only
PCSB | All Grades 211
PCSB | PK3 55
PCSB | PK4 74
PCSB | KG 54
PCSB |1 28
PCSB | 2 0
PCSB | 3 0
PCSB | 4 0
PCSB |5 0
PCSB | 6 0
PCSB | 7 0
PCSB | 8 0
PCSB | 9 0
PCSB | 10 0
PCSB | 11 0
PCSB | 12 0
PCSB | PG 0
PCSB | Ungraded 0
Total number of instructional days
School Number of instructional days,_ nqt including holidays or professional 180
development days, for the majority of the school. If your school has
certain grades with different calendars, please note it.
Suspension Rate 0.47%
PCSB | number of students with out of school suspension
number of students envolled agof Oct 2013 qudit x 100
Expulsion Rate 0.00%
PCSB number of students expelled
number of students enrolled as of Oct 2013 audit X 100
Instructional Time Lost to Discipline 0.01%
PCSB (sum of suspensiondays dus to aut of schoal suspensions)
Trum of envollment days for all srudents for the entine sehaol year)
Promotion rate 99.2%
PCSB | number of students who advanced = 1 grade level inthe LEA within S¥2013 — 14
from the audited enrollment count to the end of the school year « 100
number of students enrolled as of Oct. 2013 gudit
AVERAGE DAILY MEMBERSHIP
PCSB | The SRA requires annual reports to include a school’s average daily
membership.
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PCSB will provide this using three data points:
(1) audited enrollment; (2) mid-year withdrawals; and (3) mid-year entries.

PCSB

# af atudemits sarallsd om or =fter Sotaber TI0LD

wwho withdrow prisr to funs lat

Mid-Year Withdrawals Rate = 100

numbcr of studonty carollked @ of Gt TULE cudit

1.9%

PCSB

o studes ty whe ooll afte Gotober 7, D013 gricr b Jame 1t

Mid-Year EntriesRate ® 100

= of studosts corolled anof Gt 2013 oudit

0.5%

School

Teacher Attrition Rate
# of teachers retired fresigned foutplaced between

October 7, 2013 and first day of school 2014
{number of teachers employed as of October 7,2013)

® 100

Lead

Teachers =21.7%
Assistant
Teachers=17.6%
Dedicated

Aides= 0%

School

Number of Teachers “Teacher” is defined as any adult responsible for the
instruction of students at least 50% of the time, including, but not limited to, lead
teachers, teacher residents, specia education teachers, and teacher fellows.

Lead Teachers=
23

Assistant
Teachers=17
Dedicated
Aides=5.5

School

Teacher Salary
1. Average:

Range -- Minimum: $ Maximum: $

Average:
$52,924.26

Minimum:
$29,613.00 (Part-
Time Salary)

M aximum:
$71,500.00 (Full
Time Salary)

School

Squar e footage for entire building (list separ ate facilities separ ately)

Bridgesrents
spacein two
buildings and co-
locates with other
entitiesin the two
buildings. The
school has no
extra space at
each site (no art
room, library or
gym). Wehave
classroom space,
hallways, therapy
space and offices.
Thewhole
building for 1250
Taylor St. =
23,200 sq. ft.
Thewhole
building for
Sharpe Health =
Approximately
90,000 sg. ft.

School

Squar e footage for entire classroom space

Taylor = 9,830 5q.
ft.

Sharpe = 13,361
sq. ft.
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School | Cafeteria (Yes/No) No
School | Theater/Performing Arts Space (Y es’/No) No
School | Art Room (Yes/No) No
School | Library (Yes/No) No
School | Music Room (Y es/No) No
Taylor = No
School Playground (Y es/No) Sharpe=Yes
School | Gym (Yes/No) No
School | Playing field large enough to hold outdoor sports competitions (Yes/ No) No
School Integrated/Infused Arts Program (Y es/No) Yes
School integrates arts into academic curriculum beyond dedicated art periods.
School Classical Education School (Y es/No) No
School integrates classical texts in the Greek and Roman tradition into the curriculum.
School | College Prep Program (Y es/No) No
School uses a college preparatory curriculum.
School | Expeditionary L earning Program (Y es/No) No
School uses the expeditionary learning curriculum as its primary academic focus.
Evening Program (Y es/No) No
School | School offers a course schedule that allows students to attend classes exclusively
in the evening hours. (School may also offer a separate day-time program.)
School | Extended Academic Time (Y es/No) No
School has at least 30% more mandatory academic time than the DCPS calendar.
GED Program (Yes/No) No
School | School has aprogram that specifically prepares students
for aGED in lieu of ahigh school diploma. (School can aso have a diploma track
program.)
Language Immersion Program (Y esNo) No
School | School offers alanguage immersion program or
teaches academic content in alanguage other than English.
Math, Science, Technology Focus (Y es/No) No
School | School uses math-, science-, or technology-focused
curriculum beyond what is required by the Common Core State Standards.
No
hool :
S Montessori Program (Y es/No)
School uses a Montessori instructional approach to learning.
No
School . .
Online/Blended L ear ning Program (Y es/No)
School offers an online-only or blended learning program.
No
School | Public Policy/Law Program (Y es/No)
School integrates law or public policy into the curriculum.
No
School | Reggio Emilia Program (Yes/No)
School uses the Reggio Emiliainspired curriculum.
No
School | Residential Program (Yes/No)
School offers a program for students to stay overnight at the school.
School | Special Education Focus (Y es/No) No

A majority of students receive special education services. (Must be more than 50%.)
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School

Stand-Alone Preschool (Yes/No)
A preschool/prekindergarten without any upper grades.

No

School

World Culture Focus (Yes/No)
School integrates world cultural awareness
(such as Multiculturalism or African heritage) into the curriculum.

No

School

Dual Enrollment (Yes No)
School offers dual enrollment with the charter school and a higher education institution.

No

School

Career/Technical Program (Yes/No)
School offers a Career and Technical Education (CTE) program of study.

No

School

Credit Recovery Cour ses Offered (Yes/No)
School offers a mechanism for studentsto earn creditsin courses they did not pass the
first time.

If Yes: Are credit recovery courses free to the student?

No

School

Advanced Placement (Y es/No)
School offers Advanced Placement course optionsto all students.

If Yes:
e  Name of AP courses offered in SY 13-14?
e How many students took each course?

e How many students took the AP exam?
How many students passed with a3 or higher? (OPTIONAL)

No

School

International Baccalaur eate Program (Y es/No)
School offers International Baccalaureate option to all students.

If Yes:
e Names of IB courses offered in SY 13-14?
e  How many students took each course?

e  How many students sat for the exams?
How many students received an I1B diploma?

No
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APPENDIX A: STAFF ROSTER 2013-2014

Administrative Staff & School Staff

Olivia Smith — Principal / Director

Patrick Shaw — Assistant Principal

Y ouseth Guzman — Director of Operations
Operations Manager — Kristel Guzman

Ed-Ops — Business Manager

Keesha Blythe — Director of Student Support Services
Kelsey Skjei — Special Education Coordinator

Allison Karsh — Curriculum / RT1 Coordinator
AnikaHarris— ELL Coordinator / Teacher

Kathryn Meador — Speech Therapist

Aylsha Sorrentino — Speech Therapist

Jihan Salem — Social Worker

Kristin Nagy — Art Teacher / Arts Integration Coordinator & After School Care Coordinator
Neris Valladeres— Administrative Assistant

Carmen Hernandez — Administrative Assistant

Lead Teachers

Atasha Arnold — Sp. Ed Teacher BA Erika Magana— PK Teacher, MA
Emily Art — Sp. Ed. Teacher, MA Brian McMahon — K Teacher, BA
Nora Baldwin — PK Teacher, BA LauraNamovicz — ELL Teacher, BA
Colette Burts— PK Teacher, MA Angela Royster — Sp. Ed. Teacher, MA
Norma Bryant — PK Teacher, MA Collen Sullivan — 1% Teacher, BA
Katelyn Conway — PK Teacher, BA Francine Sacchetti — PK Teacher, MA
Kedy Flaherty — K Teacher, MA Carrie Scott — PK Teacher, BA

Binta Garrett — Sp. Ed. Teacher, MA Angela Royster — Sp. Ed. Teacher, MA
Pushean Gunasinghe — 1% Teacher, MA SaraVerhaen — PK Teacher, BA
Debra Jones — Sp. Ed. Teacher, MA Chishala Wapenyi — 1% Teacher, MA
Aaron Loewenberg — K Teacher, BA Rachel Weinthal — K Teacher, MA

Assistant Teachers (AT), Teaching Fellows (TF), Enhanced Staffing (ES) & Dedicated

Aides (DA)

Andre Aina— (DA) Jamil Raspberry — (AT), HS & ParaPro
Lillian Eason — (AT), BA Whitney Roya — (DA), AA

Mary Dolan-Hogrefe— (DA), MA Ciera Scott — (AT), BA

Peter Dorchak — (AT), BA LaKisha Scott (DA), BA

Ebonnie Farmer — (TF), MA Antwaunya Stephenson — (ES), HS
Esther Guzman - (AT), AA Steven Tilghman (DA), AA

Albert Jones— (DA), HS & ParaPro Beatriz Torres (AT) HS & ParaPro
Allanso Llerena— (AT), HS & ParaPro Rogelio Vades—- (TF), BS
KhadijaMuhammad (AT), BA Kristen Williams— (AT), HS & ParaPro
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Meredith Piggot-Took - (AT), BA Donise Wiggins— (ES), AA
MonicaRizo - (TF), BA

KEY for degrees held and exams taken by staff:

HS = High School Diploma ParaPro = Praxis ParaPro Exam
AA= Associatesin Arts BA = Bachdlor of Arts
MA = Masters of Arts BS = Bachelor of Science

APPENDIX B: BOARD OF TRUSTEESROSTER

2013-2014 SCHOOL YEAR
The individuals listed below served on the Bridges’ Board of Trustees during
the 2013-2014 school year.

Debra Graham- Chairperson

Leslie Annexstein — Parent Representative
Claudia Callaway

Katey Comerford

Meena Gowda

Lionel Howard

Tawnya Lee — Parent Representative
Linda Macri

Deborah Rozell

Sanat Shankardass

Olivia Smith
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APPENDIX C: FINANCIALS

Income Statement
Bridges Public Charter School
Asof 6/30/2014
) Year-to-Date
Actual Budget Variance
REVENUE
UPSFF General Payment 2,495,040 2,586,987 (91,947)
UPSFF Special Education Funding 1,205,210 967,491 237,719
UPSFF ELL Funding 326,654 435,538 (108,885)
UPSFF Summer School Funding 136,047 174,127 (38,080)
Supplemental Facilities Revenue 633,000 663,000 (30,000)
Federal Entitlements 163,352 118,982 44,370
Other Federal Income 36,171 9,600 26,571
Grants 44,340 100,000 (55,660)
Food Service Income 145,859 113,748 32,112
After-Care Reimbursements 160,270 118,931 41,338
Other Income 67,464 622 66,842
TOTAL REVENUES 5,413,407 5,289,026 124,380
ORDINARY EXPENSE
Personnel Salaries and Benefits
Director and Assistant Director 204,586 204,122 464
Teachers 1,125,911 1,115,629 10,282
Teacher Assistants 609,596 430,979 178,617
Business and Operations Salaries 165,456 242,180 (76,724)
Other Education Professionals 755,884 889,789 (133,905)
Custodial - 12,500 (12,500)
Payroll Taxes 234,139 219,188 14,951
Employee Benefits 131,636 207,727 (76,091)
401 (k) Matching Expense 19,576 18,194 1,382
Staff Development/Training 30,754 32,364 (1,609)
Subtotal: Personnel Expense 3,277,537 3,372,671 (95,133)
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Direct Student Expense

Occupancy Expenses

Office Expenses

Student Supplies/Materials 36,320 19,102 17,219
Food Service 185,459 207,091 (21,632)
Other Food 4,788 2,210 2,578
Parent Resource Center 10,850 6,182 4,668
Assessment Materials 4,775 9,273 (4,498)
Special Ed. Services/Therapy 132,802 44,800 88,002
Special Ed. Assessment Services 48,700 17,823 30,877
Curriculum Materials 34,457 44,818 (10,361)
Teacher's Reimbursement

Classroom Material & Equipment 35,346 39,446 (4,100)
Consultants 80,904 27,000 53,904
Special Education Equipment/Materials 1,173 9,273 (8,100)
Field Trip Fees and Transportation 8,704 10,045 (1,341)
Share of Common Costs - CAM Charges 99,614 72,963 26,652
Subtotal: Direct Student Expense 683,893 510,025 173,868
Rent 206,838 229,325  (22,487)
Maintenance & Repairs 117,672 150,800 (33,128)
Janitorial Services/Supplies 45,337 51,000 (5,663)
Equipment Rental & Maintenance 3,105 2,250 855
Elevator Servicing 4,472 6,000 (1,528)
Security System 7,986 14,700 (6,714)
Subtotal: Occupancy Expenses 385,410 454,075 (68,665)
Office Supplies & Materials 10,955 18,545 (7,590)
Office Furnishings/Equipment 2,417 6,955 (4,538)
Office Equip. Rental/ Maint. 16,644 21,636 (4,992)
Postage and Shipping 1,392 2,473 (2,081)
Web Hosting 2,478 4,636 (2,158)
General Copying

Technology Planning & Support 56,738 63,409 (6,671)
Telephone Service 17,387 12,000 5,387
Bank Fees 119 742 (623)
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General Expenses

Other Expenses

CAPITAL BUDGET

Online Payment Fees 2,862 2,862
Printing letterhead and Bus. Cards 77 77
Acct. & Fin. Mgmt. Contract 65,438 60,000 5,438
Advertising
Legal Fees 61,596 4,120 57,476
Payroll Processing 10,536 18,545 (8,010)
Other Office Expense 6,838 1,159 5,679
Fees for nonprofit corporation 1,613 5,409 (3,796)
Subtotal: Office Expenses 257,013 219,707 37,306
Insurance 17,466 27,098 (9,632)
Fees and Licenses
Property Tax 18,634 34,000 (15,366)
Publicity & Recruiting - Advertising 25,204 33,993 (8,790)
Board Mtgs./Development 8,933 5,500 3,433
Audit Fees 15,965 15,500 465
Organizational Membership Dues 4,610 4,000 610
Parking 246 250 (5)
Other General Expenses 30,514 17,665 12,850
Food for Meetings 1,329 2,575 (1,246)
Administration Fee 26,084 25,593 491
Subtotal: General Expenses 148,985 166,174 (17,189)
Bad Debt Expense 19,348 19,348
Depreciation Expense 110,747 118,960 (8,212)
Subtotal: Other Expenses 130,096 118,960 11,136
Facilities
Furniture & Equipment 9,346 86,400 (77,054)
9,346 86,400 (77,054)

TOTAL CAPITAL BUDGET
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Bridges

Public
Charter
Balance Sheet School
ASSETS 6/30/2013  6/30/2014
Current Assets
Checking/Savings 684,272 1,422,336
Accounts Receivable 212,037 170,873
Other Current Assets 33,681 73,491
Total Current Assets 929,989 1,666,699
Fixed Assets
Furniture & Equipment 63,826 73,172
Vehicles - -
Facilities 557,367 557,367
(Accumulated depreciation) (425,481) (536,229)
Total Fixed Assets 195,712 94,311
Other Assets
Other Assets (2,474) 18,919
Total Other Assets (2,474) 18,919
TOTAL ASSETS 1,123,228 1,779,929
LIABILITIES
Current Liabilities
Accounts Payable 66,010 127,075
Credit Cards 1,910 7,491
Deferred Revenue 28,914 27,340
Accrued Salaries 158,608 250,490
Payroll Liabilities 30,385 23,035
Other Current Liabilities 746 718
Total Current Liabilities 286,572 436,150
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Long-term liabilities

Accrued Expenses 13,801 15,953
Contractor Liability 56,090 56,090
Deferred Rent Liability 61,995 36,493
TOTAL LIABILITIES 131,885 108,536
NET ASSETS
Retained Earnings 296,393 704,771
Net Income 408,378 530,473
TOTAL NET ASSETS 704,771 1,235,244
TOTAL LIABILITIES AND NET ASSETS 1,123,228 1,779,929
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APPENDIX D: APPROVED 2014-2015 BUDGET

Bridges PCS
2014-15 Budget

2014-15 Budget Percent of Total

REVENUE Revenue
Per Pupil Charter Payments $5,170,196 77%
Per Pupil Summer School $232,232 3%
Per Pupil Facilities Allowance $791,777 12%
Federal Entitlements $160,265 2%
Other Government Funding/Grants $263,066 4%

Total Public

Funding $6,617,536 98.2%
Private Grants and Donations $100,000 1.5%
Activity Fees $17,418 0.3%
Other Income $6,308 0.1%

Total Non-Public

Funding $123,727 1.8%

TOTAL REVENUES

$6,741,262

2014-15 Budget Percent of Total

ORDINARY EXPENSE Revenue

Personnel Salaries and Benefits
Principal/Executive $308,200 4.6%
Teachers $743,604 11.0%
Special Education $1,561,781 23.2%
Summer School $45,000 0.7%
Teacher Aides/Assistants $362,115 5.4%
Before/After Care $0 0.0%
Other Education Professionals $581,898 8.6%
Business/Operations $254,600 3.8%
Clerical $52,000 0.8%
Custodial $15,000 0.2%
Other Staff $40,000 0.6%
Employee Benefits & Taxes $586,362 8.7%
Contracted Staff $312,950 4.6%
Staff Development Expense $79,485 1.2%
Subtotal: Personnel Expense $4,942,995 73.3%

Direct Student Expense
Textbooks $47,340 0.7%
Student Supplies and Materials $88,775 1.3%
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Library and Media Center Materials $13,150 0.2%
Student Assessment Materials $5,000 0.1%
Contracted Student Services $100,000 1.5%
Miscellaneous Student Expense $52,540 0.8%
Subtotal: Direct Student Expense $306,805 4.6%
Occupancy Expenses
Rent $401,752 6.0%
Building Maintenance and Repairs $98,365 1.5%
Utilities $39,140 0.6%
Janitorial Supplies $7,400 0.1%
Contracted Building Services $75,671 1.1%
Property Tax $25,750 0.4%
Subtotal: Occupancy Expenses $648,078 9.6%
Office Expenses
Office Supplies and Materials $19,725 0.3%
Office Equipment Rental and Maintenance $57,600 0.9%
Telephone/Telecommunications $20,880 0.3%
Legal, Accounting and Payroll Services $108,980 1.6%
Printing and Copying $1,315 0.0%
Postage and Shipping $5,260 0.1%
Other Office Expense $6,575 0.1%
Subtotal: Office Expenses $220,335 3.3%
General Expenses
Insurance $33,303 0.5%
Transportation $250 0.0%
Food Service $214,671 3.2%
Administration Fee (to PCSB) $66,350 1.0%
Management Fee $0 0.0%
Other General Expense $39,363 0.6%
Subtotal: General Expenses $353,937 5.3%
TOTAL ORDINARY EXPENSES $6,472,149 | 96.0%
NET ORDINARY INCOME $269,114 | | 4.0%
Depreciation Expense $69,960 1.0%
Interest Expense $0 0.0%
NET INCOME $199,154 | | 3.0%
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CAPITAL BUDGET

Computers and Materials $32,800 0.5%
Classroom Furnishings and Supplies $30,000 0.4%
Office Furnishings and Equipment $5,000 0.1%
Renovation/Leasehold Improvements $0 0.0%
TOTAL CAPITAL BUDGET $67,800 1.0%
ASSUMPTIONS
263

Student Enrollment
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DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD

Staff Proposal School Request/Notification

[ ] Board Action [] Enrollment Ceiling Increase
[ ] Notice of Concern [ ] Changein LEA Status

[ ] Notice of Deficiency [] Lift Board Action

[ ] Notice of Probation [ ] Approve Accountability Plan
[] Charter Warning X] Charter Amendment

[ ] Proposed Revocation [ ] Approve E-Rate Plan

[ ] Revocation [] Operatein aNew Location

[ ] Charter Continuance

[ ] Charter Approval (Full)

[] Charter Approval (Conditional)

[ ] Charter Denial

[ ] Proposed Revisionsto PCSB Existing Policy--Vote
[ ] New PCSB Policy—Open for Public Comment

[ ] New PCSB Policy—Vote

PREPARED BY: Carolyn Trice— School Quality and Accountability Team

SUBJECT: Bridges Public Charter School Charter Amendment —Full
Approval

DATE: August 20, 2012

PROPOSAL

Staff recommends that Bridges Public Charter School receives full approval to expand its
program to serve students in kindergarten through fifth grade as it has satisfied all terms
outlined its conditional approval granted in March 2012. In accordance with the
amendment, Bridges will add two inclusion classrooms and one non-categorical special
education classroom per grade every year beginning with kindergarten for the 2012-2013
school year until it reaches full capacity of 442 students by the 2017-2018 school year.
Should the Board vote to fully approve Bridges charter amendment, staff will conduct a
pre-opening visit to document readiness of the site for student and staff occupancy prior
to the opening date.

BACKGROUND

The D.C. School Reform Act of 1995, as amended, § 38-1802.04 (c) (10) allows charter
schools to revise their charters with the éigible chartering authority that granted the
charter. Bridges Public Charter School was chartered by PCSB in 2005 with amission to
provide a free, exemplary early childhood educational program for all preschoolers, with
and without special needs. In May 2011 the school was granted full continuance of its
charter and in March 2012 its charter amendment was approved with the following




conditions:

Develop kindergarten curricula for school year 2012-2013 that are aligned to
Common Core State Standards in English language arts and math and
Massachusetts standards in science and social studies using the Universal Design
for Learning (UDL).

Develop curricula for grades served in school year 2013-2014 and beyond using
the UDL.

Provide a detailed professiona development calendar.

Provide discipline policies for suspension, expulsion, and attendance for
elementary school studentsin grades 1-5.

Submit a staffing budget delineating staff responsible for the school’ s growth plan
for school year 2012-2013 until the school reaches full capacity.

Submit a signed lease for a facility that adequate space for staff and students
projected to enroll for school year 2012-13.

Date:
PCSB Action: Approved Approved with Changes Rejected

Changesto the Original Proposal:
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DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD

Charter Actions Requiring a Vote Non-Voting Board Items
|:| Approve a Charter Application (15 yrs) |:| Public Hearing Item
|:| Approve a Charter Renewal (15 yrs) |:| Discussion ltem

|:| Approve Charter Continuance (5 or 10 yrs) |:| Read into Record

|Z Approve a Charter Amendment Request

|:| Give a Charter Notice of Concern

|:| Lift the Charter Notice of Concern

|:| Commence Charter Revocation Proceedings
|:| Revoke a Charter
|:| Board Action, Other

Policies

|:| Open a New Policy or Changes to a Policy for Public Comment
|:| Approve a New Policy

|:| Approve an Amendment to an Existing Policy

PREPARED BY: Laterica Quinn, Equity and Fidelity Specialist

SUBJECT: Charter Amendment: Bridges Public Charter School
Goals and Student Academic Achievement Expectations

DATE: November 17, 2014

A hearing on the following Board Action occurred at the Public Charter School Board's
October 14, 2014 meeting. PCSB did not receive any public comment on this proposal.

Recommendation

The DC Public Charter School Board (“PCSB”) staff recommends that the Board approve
the charter amendment request of Bridges Public Charter School (“Bridges PCS’), and
approve the PCSB Board Chair John H. “ Skip” McKoy to sign the amendment on behalf of
the Board. Thisamendment changes the school’ s existing goals and student academic
achievement expectations (“academic expectations’) by adopting as its measure of goals
and academic expectations the indicators listed in the Performance Management
Framework (“PMF”) for early childhood (“EC”) and elementary school (“ES’). The
amendment would go into effect immediately and be used to measure the fulfillment of
goals and expectations in the school’ s upcoming charter review this school year.

As an exception to PCSB’ s policy of prohibiting goals changes within one year of aten-
year review, Bridges PCS was permitted to revise its goals and academic achievement
expectations in the fall of 2014. PCSB staff engaged in a series of discussions with the
school’ s leadership in preparation for its school year 2014-2015 ten-year review in the
spring of 2014. During thistime, both Bridges PCS's |eadership and PCSB staff agreed
that the goals, as written in the school’ s charter, did not accurately represent what the



school was pursuing and would also be very difficult to assess. Asaresult, the school was
permitted to adopt the Early Childhood and Elementary PMF asits goals and academic
achievement expectations.

Early Childhood PMF

At the school’ s ten-year review in school year 2014-2015, the school’ s performance over
the course of school years 2013-2014 and 2014-2015 will be assessed in alignment with the
Elect the PMF as Goals (Link: PMF policy). The School Corporation will be considered to
have met its goals and academic expectations if it meets or exceeds the minimum threshold
(or floor) for each individual measure. For school years 2010-2011, 2011-2012 and 2012-
2013, PCSB will consider the school to have met its goalsif the school has met two-thirds
of its goals from its approved Accountability Plans for that given year.

The table below describes the measures that the school has elected to include in the EC
PMF for its early childhood program:

Domain Goals

The percentage of pre-kindergarten-3 and pre-kindergarten-4
(*PK-3" and “PK-4") students, who will meet or exceed widely
held expectations per the growth report on the literacy portion of
the Peabody Picture Vocabulary Test (“PPVT”) assessment, as
designated by the publisher, will be equal to or greater than the
percentage floor for the corresponding EC PMF indicator as
detailed in the EC PMF Technical Guide for that given year.

Pre-kindergarten
Literacy Progress

The percentage of PK-3 and PK-4 students, who meet or exceed
widely held expectations per the growth report on the mathematics
portion of the Learning Accomplishment Profile, Third Edition
(“LAP-3") assessment, as designated by the publisher, will be
egual to or greater than the percentage floor for the corresponding
EC PMF indicator as detailed in the EC PMF Technical Guide for
that given year.

Pre-kindergarten
Math Progress

The school will score, on the Emotional Support domain of the

Pre-kindergarten CLASS Assessment, arating equal to or greater than the floor for
Emotional Support | the corresponding EC PMF indicator as detailed in the EC PMF
Technical Guide for that given year.

The school will score, on the Classroom Organization domain of
the CLASS Assessment, arating equal to or greater than the floor
for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.

Pre-kindergarten
Classroom
Organization

The school will score, on the Instructional Support domain of the

Pre-kindergarten CLASS Assessment, arating equal to or greater than the floor for
Instructional Support | the corresponding EC PMF indicator as detailed in the EC PMF
Technical Guide for that given year.

On average, PK3-4 students will attend school at arate equal to or
greater than the floor for the corresponding EC PMF indicator as
detailed in the EC PMF Technical Guide for that given year.

Pre-Kindergarten
In-Seat Attendance
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Domain

Goals

Kindergarten through
Second Grade
Literacy Progress

The percentage of kindergarten through second grade students,
who meet or exceed widely held expectations per the growth

report on the literacy portion of PPVT assessment, as designated
by the publisher, will be equal to or greater than the percentage
floor for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.

Kindergarten through
Second Grade Math
Progress

The percentage of kindergarten through second grade students,
who meet or exceed widely held expectations per the growth
report on the mathematics portion of the Test of Early
Mathematics Ability (“TEMA”) assessment, as designated by the
publisher, will be equal to or greater than the percentage floor for
the corresponding EC PMF indicator as detailed in the EC PMF
Technical Guide for that given year.

Third Grade Literacy
Achievement

The percentage of third grade students, who score proficient or
advanced in reading on the DC CAS, will meet or exceed the
sector’ s third grade average for each year.

Third Grade Math

The percentage of third grade students, who score proficient or
advanced in mathematics on the DC CAS, will meet or exceed the

Achievement sector’ s third grade average for each year.
On average, Kindergarten students will attend school at arate
Kindergarten equal to or greater than the floor for the corresponding EC PMF

In-Seat Attendance

indicator as detailed in the EC PMF Technical Guide for that given
year.

The school will have areenrollment rate for its kindergarten
through second grade students that is equal to or greater than the

Reenroliment floor for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.
The percentage of students with disabilities, who meet or exceed
widely held expectations per the growth report on the aternative
Alternative assessment, Verbal B“ehavior Mi I1eston&e Assessment and _
A ont Placement Program (“*VBMAPP’), as designated by the publisher,

will be equal to or greater than the percentage floor for the
corresponding EC PMF indicator as detailed in the EC PMF
Technical Guide for that given year.

After PCSB establishes EC PMF tiers, for purposes of reviews and renewals, the school
will be considered to have met its goals and academic expectationsiif it meets performance
standards to be set by the PCSB Board.

Elementary School PMF

The school also proposes to adopt the ES PMF. This PMF, as consistent with the PMF

policy. The school currently operates PK 3 through 2™ grade and at its 10" year review, it
will not be measured on the ES PMF. At renewal, it will serve through grade 5 and will be
held to the benchmarks within the ES PMF.
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Charter Renewal

In order to be considered f or meeting its goals and student achievement
expectations at its 15-year charter renewal, aschool will need to earn at
least 55% of the possible PMF points in two of the previous three years and
not fewer than 45% for any of the past five. In cases where a school has not
achieved this, but has demonstrated annually consistentimprovement
over the course of the five years, the PCSB Board determines it to have
met its goals and student academic achievement expectations.

Rationale

Bridges PCS was an active member in the development of the EC PMF indicators, and
therefore has elected to adopt the PMF because the school feelsit will be a strong tool to
evauate the quality of Bridges PCS' s academic program.

Background
Bridges PCS opened its first campus in 2005 to serve students in grades PK-3 through first

grade. In March 2012, Bridges PCS was granted approval by PCSB to expand into an
elementary school to serve students through fifth grade. In school year 2013-2014 there
were 211 students enrolled in grades PK-3 through first grade. Bridges PCS will have its
first cohort of second grade students in 2014-2015, and plans to add a grade each school
year until the school reaches capacity with fifth grade during the 2017-2018 school year.

Overall, the school has historically met its academic goals as part of the school
accountability plan. According to the 2013 PCSB School Performance Report, Bridges
PCS met eight of its nine performance targets for PK-3 through kindergarten studentsin
school year 2012-2013. In school year 2011-2012, Bridges PCS met 100% of its
performance targets for grades PK-3 and 4.

Bridges PCSis a candidate for 10-year review during the 2014-2015 school year.

Notification

PCSB notified relevant elected officials and ANCs, as well as publishing the proposed
amendment on its website and the DC Register. Notificationsin their entirety may be
found at: http://bit.ly/1E6X c5q.

Attachmentsto this Proposal
Attachment A: Charter amendment petition
Attachment B: Charter Agreement Amendment
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Date:
PCSB Action: Approved Approved with Changes Rejected

Changes to the Original Proposal:
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ATTACHMENT A

Charter Amendment Petition

DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD

SUBMITTED BY: Olivia Smith —Bridges Public Charter School

SUBJECT: Petition to Amend Goals and Academic Achievement
Expectations

DATE: September 5, 2014

REQUEST

Bridges Public Charter School submitsto the DC Public Charter School Board (“PCSB”)

this pet

ition to amend the goals and student academic achievement expectations ("academic

expectations") included in its charter by adopting the PMF asits goals".

BACKGROUND

Please address the following questions and requests for information in narrative form. This
information provides helpful background to the PCSB Board as it reviews these requests.
Overview of School Performance

1.

Provide the following information about your school: (1) number of yearsin
operation; (2) grade levels served; and (3) the expiration date of the school’ s charter
agreement.

Bridges PCS opened in September 2015 and served Pre-K 3and Pre-K 4
students exclusively until September 2012. Bridges PCSrequest to expanding
into an elementary school program was approved in the spring of 2012. The
school currently serves grades Pre-K 3to 2™ grade. The school isexpanding
to 5" grade by the 2017 — 2018 school year. Bridges PCSiscurrently up for
our 10" year review during the 2014 — 2015 school year.

Summarize the school’ s academic performance history, including PMF scores
and/or accountability plan results for the past three years.

See attachment A for details on our school academic performance history for
the past threeyears. The school has overall meet our academic goals as part of
the school accountability plan. All goalswere met for the 2013-2014 school
year. For the 2012-2013 school year all Pre-K goalswere met. All but one of
the Kindergarten progress goals were meet. For the 2011-2012 school year all
goals wer e meet.
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Proposed Goals and Academic Achievement Expectations

1. Explain the school’ srationale for amending its goals and academic expectations.

Bridges PCS was an active member in the development of the ECE PMF
indicators. The school was part of the ECE working group and feelsthat the ECE
PMF will be a strong process to evaluate the quality of the school’s academic
program. The ECE PMF indicatorsmirror what was part of Bridges' individual
school accountability plan historically. Thereare no changes needed to what
assessmentsthe school will usefor the ECE PMF.

2. How will the new goals and academic expectations support or enhance the school’s
mission?

The ECE PMF and the assessments we have selected are a good match for
getting data on the Bridges' program to determine instructional quality. We
wer e able to select assessmentsthat work well for our student population
which include a high number of studentswith special needs. Again the goals
mirror the Bridges historical accountability plan so we are comfortable with
adopting the ECE PMF.

3. If proposing goals and/or academic expectations aside from adopting the PMF
indicators, describe how the school will monitor its progress towards the goal, and
what it will report in its Annual Report to show goal attainment.

Bridges PCSisadopting the PMF indicators.

4. Hasthe school informed stakeholders (including staff and parents) of the proposed
goals and expectations? If so, how were stakeholders notified? Please describe any
concerns raised by stakeholders.

The ECE PMF mirrorsBridges individual school accountability plan, so there
are no changes to what assessmentsthe school will usefor the ECE PMF. We
will notify stakeholdersthat Bridges will officially adopt the ECE PMF and
that the school was an active participant in the PCSB’ working group that
developed this accountability process.
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2013-2014 School year PMF Resultsfor Bridges PCS
All targets meet for 2013-2014 school year.

Pre-K 3& Pre-K4

PMF Goal: Student Progress—
Academic | mprovement over time

Assessment for Reading & Bridges Progress Results Met Target?
Student Progress Tar gets
Assessment: PPVT
= Students will increase their
standard score by at least = 98% of students " Yes
four points. demonstrated a gain of at
least 4 standard score
= Floor is60%, Target is points by the year end.
100%.
Assessment for Math & Student Bridges Progress Results Met Target?
Progress Targets
Assessment: LAP-3 (Cognitive
Domain) = 91% of students = Yes
= Students can demonstrate demonstrated progress by
progress even if their year end.
Beginning of Year and End
of Year scores are
significantly below grade
level.
= Floor is60%, Targetis
100%.
PMF Goal: Student Achievement
—Meeting or exceeding academic
standards
Assessment for Reading & Bridges Achievement Results Met Target?
Student Progress Tar gets
Assessment: PPVT
= Studentswill achieve a = 91% of students achieved a = Yes
standard score of at least 86. standard score of 86 or
_ _ higher by year end.
= Floor is60%, Targetis
100%.
Assessment for Math & Student Bridges Achievement Results Met Target?

Achievement Targets

Achievement isnot evaluated in
Math for Pre-K 3& Pre-K 4
students.

Not Applicable.
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PMF Goal: Leading Indicators—
Predictorsof future student
progress and achievement

Leading Indicator Targets L eading Indicators Results Met Target?
Average daily attendance at
school = Theaveragedaily = Yes
attendance was 91.3% for
= Floor is 80%, Target is 90%. Pre-K 3.
= Theaveragedaily
attendance was 91.5% for
Pre-K 4.
Kindergarten & 1% grade
PMF Goal: Student Progress—
Academic | mprovement over time
Assessment for Reading & Bridges Progress Results Met Target?
Student Progress Tar gets
Assessment: PPVT
= Studentswill increase their
standard score by at least = 90% of students = Yes
four points. demonstrated a gain of at
least 4 standard score
» Floor is50%, Target is 90%. points by the year end.
Assessment for Math & Student Bridges Progress Results Met Target?
Progress Targets
Assessment: TEMA
= Studentswill increase their =  83% of students = Yes
standard score by at least demonstrated a gain of at
four points. least 4 standard score
points by the year end.
=  Floor is50%, Target is 90%.
PMF Goal: Student Achievement
—Meseting or exceeding academic
standards
Assessment for Reading & Bridges Achievement Results Met Target?
Student Progress Tar gets
Assessment: PPVT
=  Studentswill achieve a =  85% of students achieved a = Yes

standard score of at |east 86.

standard score of 86 or
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= Floor is50%, Target is 90%. higher by year end.
Assessment for Math & Student Bridges Achievement Results Met Target?
Achievement Targets
Assessment: TEMA
* Studentswill achieve a = 76% of students achieved a " Yes
standard score of at least 86 standard score of 86 or
or higher. higher by year end.
=  Floor is50%, Target is 90%.
PMF Goal: Leading Indicators—
Predictorsof future student
progress and achievement
Leading Indicator Targets L eading Indicators Results Met Target?
Average daily attendance at
school = Theaveragedaily = Yes

=  Fooris82%, Target is 92%.

attendance was 92.0% for
K.

» Theaveragedaily
attendance was 92.8% for
1% grade.
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2012-2013 Accountability Plan Results
All Pre-K goalswere meet. All but one Kindergarten goals were met.

Pre-K 3& Pre-K4

Student Progress Targets Progress Results Met Target?
= 70% of pre-kindergarten-3 = 92.7% of students " Yes
and pre-kindergarten-4 demonstrated again of 4
students will demonstrate a points or scored at least 85.
gain of 4 standard scale
points or score at least 85 by
the spring administration on = Yes
the Peabody Picture = 91% of studentsincreased
Vocabulary Test (PPVT). by 6 letters or mastered at
least 11.
= 75% of pre-kindergarten-3
students will increase by 6 = Yes
letters or master at least 11
by the spring administration = 88.6% of studentsincreased
of the Individual Growth and by 6 letters or mastered at
Development Indicators least 16.
(IGDI) assessment.
= 80% of pre-kindergarten-4
students will increase by 6
letters or master at least 16
by the spring administration
of the Individual Growth and
Development Indicators
(IGDI) assessment.
L eading Indicator Targets L eading Indicator s Results Met Target?
= Onaverage, pre- » Theaveragedaily " Yes
kindergarten-3 and pre- attendance was 96.1%
kindergarten-4 students will
attend school 88% of the
days. = Theaveragedaily = Yes
= On average, kindergarten attendance was 95.6%.
students will attend school
92% of the days.
Mission Specific Targets Mission Specific Results Met Target?
=  80% of parents or guardians = 92.9% of parents surveyed = Yes

will report being satisfied or reported being satisfied or
highly satisfied with the highly satisfied.
school on the end of year
parent satisfaction survey.
Bridges PCS - Amended Charter Agreement 11 November 17, 2014




Kindergarten

Student Progress Targets Progress Results Met Target?
= 80% of kindergarten students will =  58% of students met = No
be on or above alevel D or higher thisgoal.
or will increase their reading level
by 2 reading skill development
levels by the spring administration
of the Fountas and Pinnell Reading
Assessment. * Yes
= 81% of students met
= 80% of kindergarten students will thisgoal.
know 25 sight words or more or
will increase the number of sight
words that they will recognize by = Yes
10 words by the spring
administration of the Fountas and = 85% of students met
Pinnell Reading A ssessment. thisgoal.
= 80% of kindergarten students will
know 52 letters (upper and lower
case) or increase the number of
letters that they recognize by 20
letters by the spring administration
of the Fountas and Pinnell Reading
Assessment.
Leading Indicator Targets Leading Indicators Met Target?
Results
= On average, kindergarten students = Theaveragedaily = Yes
will attend school 92% of the days. attendance was
95.6%.
Mission Specific Targets Mission Specific Met Target?
Results
= 80% of parents or guardians will = 92.9% of parents = Yes
report being satisfied or highly surveyed reported
satisfied with the school on the end being satisfied or
of year parent satisfaction survey. highly satisfied.
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2011-2012 Accountability Plan Results

Bridges PCS meet all student progress targets for the 2011-2012 school year.

Student Progress Targets Results Target Met

70% of pre-kindergarten-3 and pre- 92% of students Yes
kindergarten-4 students will demonstratea | demonstrated a gain of 4
gain of 4 standard scale points or score at or | points or scored at least 85.
above the benchmark of 85 by the spring
administration on the Peabody Picture

Vocabulary Test (PPVT).

75% of pre-kindergarten-3 students will 84.9% of students Yes
increase their scores by 6 lettersor master | increased by 6 letters or

at least 11 letters by the spring mastered at least 11.

administration of the Individual Growth
and Development Indicators (IGDI)

assessment.

80% of pre-kindergarten-4 students will 83.3% of students Yes
increase their scores by 6 lettersor master | increased by 6 letters or

at least 16 letters by the spring mastered at least 16.

administration of the Individual Growth
and Development Indicators (IGDI)
assessment.
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ATTACHMENT D

SECOND AMENDMENT TO JUNE 8, 2005 CHARTER SCHOOL AGREEMENT
BETWEEN DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD
AND BRIDGESPUBLIC CHARTER SCHOOL

This Second Amendment (the “Amendment”) is entered into by Bridges Public
Charter School, a District of Columbia nonprofit corporation (the “ School Corporation”)
and the District of Columbia Public Charter School Board (*PCSB”; collectively, the
Parties). It is effective as of the date it isfully executed.

WHEREAS, the Parties entered into a contract, dated June 8, 2005 (the “ Charter
Agreement”) wherein the School Corporation agreed, among other things, to operate a
public charter school (the “School”) in the District of Columbiain accordance with the
District of Columbia School Reform Act of 1995, D.C. Code 88 38-1802 et seqg. (the
“Act”).

WHEREAS, on August 20, 2012, PCSB voted to approve a petition from the
School Corporation to expand its program to serve students in pre-kindergarten-3 through
fifth grade.

In consideration of the mutual covenants, representations, warranties, provisions,
and agreements contained herein, the Parties agree as follows:

SECTION 1. AMENDMENT
The School Corporation and PCSB agree to amend the Charter Agreement as follows:

1.1  Section 1(d), located on pages eleven and twelve of the School Corporation’s
Charter Application attached to the Charter Agreement, is struck in its entirety and replaced
with the following.

d. Goals and Academic Achievement Expectations.
A. PCSB Performance Management Frameworks

The School Corporation has selected as its goals and academic achievement
expectations for its pre-kindergarten-three through second grade programming the
indicatorsincluded in the Early Childhood Performance Management Framework and for
its third through fifth grade students the Elementary School PMF (the “EC PMF’ and “ES
PMF,” respectively, “PMFs’ collectively). PCSB will begin evaluating the School
Corporation according to the ES PMF in the first academic year that the School
Corporation serves both third and fourth grades. In the year prior, it will measure the
performance of the School Corporation’ sthird grade class as part of the EC PMF.
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Changes to the PMFs implemented by PCSB after a public hearing and notice
period for public comments, including changes in state assessments, performance
indicators, floors, targets, formulas, and weights will automatically become part of the
measurement of the School Corporation’s academic achievement expectations. However, if
changes are made to PMFs that the School Corporation elects not to accept, the School
Corporation reserves its right to submit to PCSB a petition for a charter revision pursuant to
D.C. Code § 38-1802.04(c)(10).

If, at any time during the duration of the Charter Agreement, PCSB approves the
School Corporation to operate two or more campuses and the School Corporation operates
these campuses, PCSB will operate each campus individually and all campuses collectively
using the measurements of academic achievement expectations and goals outlined in this
Section. In this Section, a“campus’ is defined as a distinct grade-span, such as early
childhood, elementary, middle, or high school, or acombination of the above. These may
be in the same facility or different facilities.

B. EC PMF Measurement and A ssessments.

For the 2014-15 academic year and every academic year thereafter, the School Corporation
shall use the assessments included in the table below to measure the Student Progress and
Achievement Indicators of the EC PMF. The School Corporation’s performance on these
assessments will determine whether it met the goals listed in the table below until the
PCSB determines the performance standards for the EC PMF tiers. After PCSB establishes
the criteriafor the EC PMF tiers, the School Corporation will be considered to have met its
goals and academic achievement expectationsif it meets performance standards to be set
by PCSB.

Domain Goals

The percentage of pre-kindergarten-3 and pre-kindergarten-4
(*PK-3" and “PK-4") students, who will meet or exceed widely
held expectations per the growth report on the literacy portion of
the Peabody Picture Vocabulary Test (“PPVT”) assessment, as
designated by the publisher, will be equal to or greater than the
percentage floor for the corresponding EC PMF indicator as
detailed in the EC PMF Technical Guide for that given year.

Pre-kindergarten
Literacy Progress
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Domain

Goals

Pre-kindergarten
Math Progress

The percentage of PK-3 and PK-4 students, who meet or exceed
widely held expectations per the growth report on the
mathematics portion of the Learning Accomplishment Profile,
Third Edition (“LAP-3") assessment, as designated by the
publisher, will be equal to or greater than the percentage floor
for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.

Pre-kindergarten
Emotional Support

The school will score, on the Emotional Support domain of the
Classroom Assessment Scoring System (“ CLASS Assessment”),
arating equal to or greater than the floor for the corresponding
EC PMF indicator as detailed in the EC PMF Technical Guide
for that given year.

Pre-kindergarten
Classroom
Organization

The school will score, on the Classroom Organization domain of
the CLASS Assessment, arating equal to or greater than the
floor for the corresponding EC PMF indicator as detailed in the
EC PMF Technical Guide for that given year.

Pre-kindergarten
Instructional Support

The school will score, on the Instructional Support domain of the
CLASS Assessment, arating equal to or greater than the floor
for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.

Pre-Kindergarten
In-Seat Attendance

On average, PK3-4 students will attend school at arate equal to
or greater than the floor for the corresponding EC PMF indicator
as detailed in the EC PMF Technical Guide for that given year.

Kindergarten through
Second Grade
Literacy Progress

The percentage of kindergarten through second grade students,
who meet or exceed widely held expectations per the growth
report on the literacy portion of PPVT assessment, as designated
by the publisher, will be equal to or greater than the percentage
floor for the corresponding EC PMF indicator as detailed in the
EC PMF Technical Guide for that given year.

Kindergarten through
Second Grade Math
Progress

The percentage of kindergarten through second grade students,
who meet or exceed widely held expectations per the growth
report on the mathematics portion of the Test of Early
Mathematics Ability (“TEMA™) assessment, as designated by
the publisher, will be equal to or greater than the percentage
floor for the corresponding EC PMF indicator as detailed in the
EC PMF Technical Guide for that given year.

Third Grade Literacy
Achievement

The percentage of third grade students, who score proficient or
advanced in reading on the DC CAS, will meet or exceed the
sector’ s third grade average for each year.
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Domain Goals
. The percentage of third grade students, who score proficient or
Thxgh?évagigﬂfh advanced in mathematics on the DC CAS, will meet or exceed

the sector’ s third grade average for each year.
On average, Kindergarten students will attend school at arate

Kindergarten equal to or greater than the floor for the corresponding EC PMF

In-Seat Attendance | indicator as detailed in the EC PMF Technical Guide for that

given year.
The school will have areenrollment rate for its kindergarten

ReenrolIment through second grade students that is equal to or greater than the
floor for the corresponding EC PMF indicator as detailed in the
EC PMF Technical Guide for that given year.
The percentage of students with disabilities, who meet or exceed
widely held expectations per the growth report on the aternative

Alternative assessment, Verbal Behavior Milestones Assessment and

Assessment Placement Program (“VBMAPP”), as designated by the
publisher, will be equal to or greater than the percentage floor
for the corresponding EC PMF indicator as detailed in the EC
PMF Technical Guide for that given year.

C. Standard for Charter Review and Renewal.

a Ten-Year Review (2014-15).

For the purposes of the School Corporation’s ten-year review in school year 2014-2015, its
performance will be assessed as follows:

I 2010-2011, 2011-2012 and 2012-2013 Academic Y ears.

For the 2010-2011, 2011-2012 and 2012-2013 Academic Y ears, PCSB will consider the
School Corporation to have met its goals and academic achievement expectations if the
school has met two-thirds of its goals from its approved Accountability Plans for each of
those years.

ii. 2013-2014 and 2014-2015 Academic Y ears.

For the 2013-2014 and 2014-2015 Academic Y ears, PCSB will consider the School
Corporation to have met its goals and academic achievement expectationsif it has met or
exceeded the minimum threshold (or floor) for each individual measure of the EC PMF.
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b. Charter Renewal

With respect to the EC PMF, the School Corportion will be considered to have met
its goals and academic expectations if it meets performance standards to be set by PCSB.

With respect to the ES PMF, PCSB will consider the School Corporation to have
met its goals and student achievement expectations at its 15-year charter renewal if the
School Corporation has earned at |east 55% of the possible PMF pointsin two of the
previous three years (but two of the past four years through the 2017-2018 review cycle)
and not under 45% for any of the past five.

If the School Corporation has not achieved the points identified in the previous
paragraphs, but has demonstrated annually consistent improvement over the course of the
five years, PCSB may determine that it has met its goals and student academic achievement
expectations. In any event, if the School Corporation achieves less than 45% of the possible
PMF points on the 2014-2015 PMF, it will not be penalized.

SECTION 2. TERMSAND CODITIONSOF AMENDMENT

2.1 Reservation of Rights. The Parties reserve their rights under the Charter
Agreement. The execution of this Amendment shall not, except as expressly provided in
this Amendment, operate as awaiver of any right, power or remedy of any party under the
Charter Agreement, or constitute awaiver of any other provision of the Charter Agreement,
other than the provision(s) specified in Section 1 of this Amendment.

2.2 Continuing Effectiveness. Except as expressly provided in this
Amendment, all of the terms and conditions of the Charter Agreement remain in full effect.

2.3 Representations and Warranties. The Parties represent and warrant that
this Amendment has been duly authorized and executed, and this constitutes their legal,
valid and binding obligations.

24  Counterpartsand Electronic Signature. This Amendment may be signed
by the Parties in separate counterparts, each of which when so executed and delivered shall
be deemed an original, but all such counterparts together shall constitute but one and the
same instrument; signature pages may be detached from multiple separate counterparts and
attached to a single counterpart so that all signature pages are physically attached to the
same document. Electronic signatures by either of the parties shall have the same effect as
original signatures.

25 Sever ability. In case any provision in or obligation under this Amendment
shall beinvalid, illegal, or unenforceable, the validity, legality, and enforceability of the
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remaining provisions or obligations in this Amendment or in the Charter Agreement shall
not in any way be affected or impaired thereby.

2.6  Assignment. This Amendment shall not be assignable by either Party;
except that if PCSB shall no longer have authority to charter public schools in the District
of Columbia, PCSB may assign this Amendment to any entity authorized to charter or
monitor public charter schoolsin the District of Columbia.

2.7 NoThird Party Beneficiary. Nothing in this Amendment expressed or
implied shall be construed to give any Person other than the Parties any legal or equitable
rights under this Agreement. “Person” shall mean and include natural persons,
corporations, limited liability companies, limited liability associations, companies, trusts,
banks, trust companies, land trusts, business trusts, or other organizations, whether or not
legal entities, governments, and agencies, or other administrative or regulatory bodies
thereof.

2.8  Waiver. No waiver of any breach of this Amendment or the Charter
Agreement shall be held as awaiver of any other subsequent breach.

2.9  Construction. This Amendment shall be construed fairly asto both Parties
and not in favor of or against either Party, regardless of which Party drafted the underlying
document.

2.10 Dispute Resolution. Neither PCSB nor the School Corporation shall
exercise any legal remedy with respect to any dispute arising under this Amendment or the
Charter Agreement without first providing written notice to the other Party hereto
describing the nature of the dispute; and thereafter, having representatives of PCSB and the
School Corporation meet to attempt in good faith to resolve the dispute. Nothing contained
herein, however, shall restrict PCSB’s ability to revoke, not renew, or terminate the Charter
Agreement pursuant to D.C. Code § 38-1802.13.

2.11 Notices. Any notice or other communication required or permitted to be
given shall bein writing and shall be deemed to have been given when (i) sent by email,
provided that a copy aso is mailed by certified or registered mail, postage prepaid, return
receipt requested; (ii) delivered by hand (with written confirmation of receipt); or (iii)
received by the addressee, if sent by a nationally recognized overnight delivery service
(receipt requested) or certified or registered mail, postage prepaid, return receipt requested,
in each case to the appropriate addresses set forth below (until notice of a change of
addressis delivered ) shall be asfollows:

If to PCSB:

District of Columbia Public Charter School Board
3333 14" St., NW; Suite 210
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Washington, DC 20010
Attention: Scott Pearson, Executive Director
spearson@dcpcsh.org

Telephone: (202) 328-2660

If to the School Corporation:

Bridges Public Charter School

1250 Taylor Street, NW

Washington, DC 20011

Attention: Olivia Smith, Founder/Executive Director
Email: osmith@bridgespcs.org

Telephone: (202) 545-0515

IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed
and delivered by their respective authorized officers as evidenced by the signatures below:

BRIDGESPUBLIC CHARTER
SCHOOL

By:

Name:

Title:

Date:

Bridges PCS - Amended Charter Agreement

DISTRICT OF COLUMBIA PUBLIC
CHARTER SCHOOL BOARD

By:

John H. “Skip” McKoy
PCSB Board Chair

Date:

20 November 17, 2014
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DISTRICT OF COLUMBIA PUBLIC CHARTER SCHOOL BOARD

Board Action Proposal

Staff Proposal School Request

[] Board Action Enrollment Ceiling Increase
O Notice of Concern Changein LEA Status
O Notice of Deficiency Lift Board Action
O Notice of Probation Approve Accountability Plan
X Charter Warning Operate in a New Location
O Proposed Revocation Charter Amendment
O Revocation Approve E-Rate Plan
O Charter Continuance

[] PCSB Policy

1 o [

PREPARED BY:  Schools Committee (Carolyn Trice)

SUBJECT: Bridges Public Charter School - Preliminary Charter Review
DATE: February 22, 2010
BACKGROUND

As part of the PCSB monitoring process, schoolsin their fifth year of operation receive
feedback on their academic, non-academic, and organizational performance related to
compliance, governance, and fiscal management against the goals set out in the school’s
accountability plans and the PCSB’ s Charter Review Framework. Any school that has
not met all of the performance standards outlined in the Fifth Y ear Review Criteriaisin
jeopardy of being placed on charter warning. Therefore, the PCSB has established a
process to review the status of a school’ s charter and to notify schools of its status and
next steps pending the board’ s preliminary charter review decision.

The purpose of the Preliminary Charter Review isto assess a school’ s performance over a
four year period. Schools that are undergoing preliminary charter review, that are placed
on charter warning, will have an opportunity to take corrective action to improve their
outcomes and thus avoid possible charter revocation by being responsive to the results of
the preliminary charter review conducted in year five.

Bridges Public Charter School opened in fall of 2005. The school serves 3 and 4 year
olds with afocus on a providing a developmentally appropriate, comprehensive
foundation for young children in an inclusive early childhood setting. Initsfirst year of
operation, the school faced several challenges with facilities and funding that required
considerable energy and focus from leadership and staff. Therefore critical areas of the
school’ s development were hindered by these opening challenges.




Although Bridges has attained the majority of its fourth year academic targets, meeting
the third year targets proved to be a challenge as student performance declined in two of
three non-baseline targets. However, the school’ s Program Development Reviews
indicate the Bridges' academic program is on an upward trgjectory, with the school
consistently scoring proficient and exemplary on the curriculum, instruction, and
assessment indicators. The school’s most recent Program Development Review reflects
that Bridges has made modifications to the school’ s academic, non-academic, and
management components based upon recommendations from previous reviews.

Based on an analysis of Bridges fourth year accountability plan performance, the school
met the non-academic, governance, compliance, and financial performance standards for
the Charter Review. The school, however, did not meet the academic performance
standards.

PROPOSAL

Bridges Public Charter School met the non-academic, and organizational (governance,
compliance, and financial) performance standards based on the PCSB’ s Charter Review
Framework. The school did not meet the academic standard. Therefore, the school isa
candidate for charter warning.

Date:
PCSB Action: Approved Approved with Changes Rejected

Changes to the Original Proposal:
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D.C. Public Charter School Board

CHARTER REVIEW ANALYSIS

BRIDGESPUBLIC CHARTER SCHOOL

Executive Summary

Bridges Public Charter School has been in existence for six years. Based on the School Reform
Act, §38-1802.13(a) (b)*, Bridges Public Charter School is not a candidate for charter revocation.
The school has not committed any known violations of the conditions, terms, standards or
procedures set forth in the charter; has met the goals and student achievement expectations
set forth in the charter; has engaged in generally accepted accounting principles; and has not
engaged in a pattern of fiscal mismanagement and is economically viable.

Charter Review Analysis
The following analysis of Bridges Public Charter School’s charter addresses whether it is a
candidate for revocation based on §38-1802.13(a) (b) of the School Reform Act:

(1) Has the school committed a violation of applicable law or a material violation of the

conditions, terms, standards, or procedures set forth in the charter, including violations
relating to the education of children with disabilities? No.
There is no evidence that Bridges Public Charter School has committed a violation of applicable
law or a material violation of the conditions, terms, standards, or procedures set forth in the
charter, including violations relating to the education of children with disabilities. The school
has submitted Annual Reports in a timely manner; is governed by a Board of Trustees in a
manner consistent with the law; has maintained the health and safety of its students; and has
not committed any known violations related to the education of children with disabilities. The
school is not under PCSB corrective action and had no compliance, governance or financial
issues during the 2009-2010 school year. Additionally, the school passed the Preliminary Charter
Review’s compliance, governance, and financial standards based on data from the 2005-2009
school years.

(2) Has the school failed to meet the goals and student academic achievement
expectations set forth in the charter? No.
Bridges Public Charter School has achieved its goals and has met student achievement
expectations. For example, Bridges’ Gateway assessment is the Kindergarten readiness
assessment tool the Bracken. The Bracken measures four year old students’ knowledge
in the following kindergarten-readiness areas: colors, letter recognition, numbers, sizes
and shapes. The Bracken was administered in English and Spanish to all students who
would be entering Kindergarten during the 2010-2011 school year. The benchmark for
the Bracken assessment is a standard score of 85 or higher.

* Pursuant to the School Reform Act, §38-1802.13(a) (b), a public charter school may be a candidate for revocation if the eligible chartering
authority determines that the school: 1) Committed a violation of applicable law or a material violation of the conditions, terms, standards, or
procedures set forth in the charter, including violations relating to the education of children with disabilities; 2) Failed to meet the goals and
student academic achievement expectations set forth in the charter; 3) Engaged in a pattern of non-adherence to generally accepted accounting
principles; 4) Engaged in a pattern of fiscal mismanagement; or 5) Is no longer economically viable.

2010-2011 Charter Review Analysis



D.C. Public Charter School Board

CHARTER REVIEW ANALYSIS

BRIDGESPUBLIC CHARTER SCHOOL

For the 2009-2010 school year 79% of all Bridges’ pre-k students (4 year olds) met the
benchmark of 85 or higher demonstrating kindergarten-readiness. 93% of four year old
students who have been in the Bridges’ program two years met the benchmark of 85 as
a standard score or higher. When looking at student performance data separating of
(non-ELL) and English Language Learners (ELL) the following results were recorded on
the Bracken. For all non-ELL students (4 year olds) tested, 100% met the benchmark of
85. For all ELL students (4 year olds) tested, 79% met the benchmark of 85.

In further analysis of Bracken performance, special education students performed as
well as or better than general education peers with 88% of four year olds meeting the
benchmark of a standard score of 85. It is significant to note that comparison of all the
groups (all 4 year olds, non-ELLs, ELLs, ELLs tested in English vs. Spanish and ELLS tested
in both), near mastery of kindergarten readiness skills is demonstrated. With these
results, it is evident that the Bridges’ program is preparing the majority of four year olds
for kindergarten success regardless of their language dominance or the language of test
administration. It is also very clear that two years in the Bridges’ program is more
beneficial for student achievement than one year as 93% of four year olds met the
benchmark as opposed to 79% of four year olds overall. For further quantitative and
guantitative analysis please refer to the Student Outcomes Narrative.

(3) Has the school engaged in a pattern of non-adherence to generally accepted
accounting principles?

Based on its interim financial reports and annual financial audits, Bridges PCS has
adhered to GAAP. Key results of the FY10 financial audit are as follows:

Summary of Audit Results (GAS)
* The auditors’ report expresses an unqualified opinion on the financial
statements.
* Financial statements conform to accounting principles generally accepted in the
United States of America.

* No deficiencies relating to the audit of the financial statements that were
considered to be material weaknesses/ significant deficiencies were reported in
the report of internal control over financial reporting

* No deficiencies relating to the audit of the financial statements that were
considered to be material weaknesses/ significant deficiencies were reported on
compliance and other matters based on an audit of financial statements
performed in accordance with GAS.

2010-2011 Charter Review Analysis
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CHARTER REVIEW ANALYSIS

BRIDGESPUBLIC CHARTER SCHOOL

* No instances of noncompliance material to the financial statements were
disclosed during the audit.

Summary of prior audit findings and corrective action plan
Not applicable as there were no prior findings

Other information
The school incurred a $181K increase in net assets during the year
* Cumulative net asset surplus of $241K
0 $334K of cash at the end of the year

Overall, Bridges PCS has been efficient in administering accounting policies which
follow PCSB accounting guidelines.

Bridges PCS has submitted it annual audits to the PCSB in a timely fashion. Each of the
school’s audits (FY06-10) received an unqualified opinion.

(4) Has the school engaged in a pattern of fiscal mismanagement?
Based on the information available, PCSB believes that the Bridges has solid fiscal
management processes in place. The school’s audit reports (FYO6-FY10) reflect sound
accounting and internal controls policies. The school has done an adequate good job
submitting all necessary documents to PCSB for review when required. The school must
aim to grow its cash reserve accumulation to a sufficient level capable of absorbing
three to six months of operating expenditures. The school should continue to rely upon
debt only when necessary.

For the year ending June 30, 2010, the school’s nets assets increased to $242K up from
S61K the prior year. Additionally, the school’s liquidity ratio of 1.18 is an indication that
school has rebounded from its earlier liquidity challenges. As with any not-for-profit
organization, the school should seek to continuously improve its fiscal management and
internal controls.

(5) Is the school no longer economically viable?

Based on the information contained in the tables and charts above, PCSB staff
concludes that Bridges PCS is economically viable and of sound fiscal health.

The following table is a representation the school’s assets, liabilities and net assets at
the conclusion of its last five fiscal periods (FY06 through FY10).

2010-2011 Charter Review Analysis
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CHARTER REVIEW ANALYSIS

BRIDGES PUBLIC CHARTER SCHOOL
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The school’s total assets have remained somewhat flat (S600K-S700K) since FY2006.
Additionally, as the years have progressed, a greater portion of the total assets is
attributable to current assets rather than fixed assets. Two positives... On the other
hand, total liabilities have continued to decline over time, placing less stress on the
school’s budget and cash flows.
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CHARTER REVIEW ANALYSIS

BRIDGES PUBLIC CHARTER SCHOOL
The following table is a representation of the school’s revenues and expenditures over
the last five fiscal periods (FY06 through FY10).
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Bridges PCS has concluded its last four fiscal periods with positive net income balances.
The school has been able to able to amass a net asset reserve as a result of its consistent
budgetary successes (see table below). That said, school leadership must strive to grow
the school’s cash reserves to levels sufficient enough to cover three to six months of
operating expenses.
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Bridges PCS has been able to successfully manage its working capital needs and has
been able to generate a positive working capital balance at the conclusion of its last
fiscal period. The school struggled in the arena years 1 through 4 (see table below).
Because of its recent budgetary successes, the school has sufficient liquid assets as
indicated by the FY10 year ending liquidity ratio of 1.18.

Fiscal Penod
Net Working Capital (188.1207
Ligquidity ratie { 032 0.6

o
LA

2010-2011 Charter Review Analysis



D.C. Public Charter School Board

CHARTER REVIEW ANALYSIS

BRIDGES PUBLIC CHARTER SCHOOL
Bridges PCS makes spending decisions appropriate for the management of educational
programs. Salaries and occupancy costs are in line with industry comparables and PCSB
financial metrics. As indicated by the chart below, the school’s five-year average salary
and occupancy expenditures expressed as a percentage of total revenue are 46% and
13% respectively; PCSB established thresholds are 50% for salary as a percentage of
revenues and 25% for occupancy as a percentage of revenues (75% when summed).

BRIDGES: Expenditures as % of
Revenues (FY2006
-FY2010 averages)

G0

School Program Occupancy

EXpENSES
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Back

February 28, 2011

Board Members in Attendance:

Mr. Don Soifer, Presiding; Mr. Will Marshall; Ms. Emily Bloomfield; Ms. Sara Mead; and Mrs.
Josephine Baker (ex-officio)

Mr. Don Soifer called the meeting to order at 6:45pm.

Approval of the January Minutes

Mr. Don Soifer asked for a motion for the minutes from the January meeting. Mr. Will Marshall
moved the motion. Ms. Sara Mead seconded, the motion was unanimously accepted, and the
January minutes were approved.

Acknowledgement of Public Officials
No elected officials were present.

Administrative Committee
The contracts for February 2011 for more than $25,000 were received by the PCSB and were
read and accepted into the record.

School Oversight Committee — Request to Operate in a New Location-Options Public
Charter School

Representatives: Jeff Smith, Board of Directors; David Crawford, clinical director; Sharee
Lawler, Advisory Neighborhood Commissioner

Mr. Clarence Parks from staff introduced the request to the Board for Options Public Charter
School to establish an alternative site for students with severe emotional or discipline issues.

Mr. Jeff Smith spoke about the popularity of Options as a place for students who have
disciplinary issues, until the state requested that Options take on more students.

Mr. Don Soifer asked if the influx of these new students is the reasoning for the increased
number of reportable incidents. A representative from the school answered that that was
indeed the reason for the increased number of reportable incidents at the school, and began
reading into record Options new proposal for meeting the needs of these new students
including their academic curriculum changes, behavior intervention plans, and therapy sessions
with a psychiatrist.

Mr. Don Soifer asked that Options explain the details of the timeline for the move to the new
site. A representative from Options replied that the proposed new site is not currently
occupied by another party, but that it is furnished and ready for their occupation upon PCSB
approval. Mr. Don Soifer asked if occupation could happen right away, depending on Board
approval. The same representative from Options said that they are ready to move into the
new location in a few days of Board approval.

Mr. Don Soifer asked about IDEA compliance and for a discussion about the manifestation of
disability, and if Options’ new plan would be compliant with IDEA and federal special education
regulations. The same representative from earlier stated that yes, it is, and that they
confirmed with the Office of the State Superintendent of Education (OSSE), who they
collaborated with on this.

Mr. Don Soifer wanted clarification that the only students using the site would be the students
that are being discussed- those students in the proposed 45 day plan, and whose needs are
not being met in their current setting and require more wrap around services. A
representative from the school replied that that was indeed the case.

Ms. Sara Mead asked if these students had been placed in the new site previously. A
representative from the responded that these students had not been placed at the site
previously. Ms. Sara Mead then asked where then were they placed. She was informed by a
representative from the school that they were placed in a church across the street, a location
that the Board had not approved. Representatives from Options apologized to the Board for
placing students in a location not given previous Board approval and told the Board that they
didn’t know that they needed prior Board approval to operate in new locations.

Ms. Emily Bloomfield asked if the students are coming out of residential or day settings, and
was told by representatives from the school that they are coming from a combination of
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settings. Ms. Emily Bloomfield stated that Options isn’t providing a residential program for the
kids who were in residential programs, and asked what they’re doing to meet the needs of
those students. A representative from the school answered that Options reviews each
student’s IEP, and that when students are moved from residential facilities into a situation
where there are 300-400 students, that these students have difficulty in dealing with such a
transition. Ms. Emily Bloomfield asked if the new setting is a combination of residential and
standard settings, and was told by a representative from the school that Options was looking
at the model of some DCPS schools where there are 10 students in each class, along with
three adults. A representative from the school elaborated that the proposed facility is small
and that there is no hallway and no stairwell for students to hide and cut class. The number of
students in the facility would be quite small, and the way that they plan on moving the
students would be restrictive, logistically speaking.

Ms. Emily Bloomfield asked if students sent there for disciplinary infractions have due process
rights and if this location would increase the number of students at Options. She was
informed that the students do have due process rights and that the move to the new location
would not increase the number of students enrolled at Options.

Mr. David Crawford went into detail about each individual student’s clinical behavior plans and
the measures in place for formal and informal evaluation.

Ms. Emily Bloomfield asked how the school was financing the new location. A representative
from the school answered that Options operates in a frugal manner as much as possible and is
thus able to find the financing to operate this program.

Mr. Will Marshall asked how the state could ask them to take on more students. A
representative from the school said that they had not reached their enroliment cap when the
state took their action. Mr. Will Marshall asked what else Options has done to deal with the
complaints stemming from their situation. A representative answered that they are doing
more work to be involved with their ANC. The school’s principal, Robert Allen, then approached
the Board to address that issue.

Mr. Allen addressed the board discussing dismissal policies and how staff is dispersed blocks
from the school itself to make sure dismissal is orderly. The school goes to police meetings to
be responsive to their neighbors’ concerns. Inside the school they have dedicated their dean
to do nothing but mediations (208 of them thus far). It has resulted in a marked decline in
aggression, but the numbers are still quite high. He added that Options also engages in home
visits, and that he personally does door to door visits with community members to see how
they’re doing. He hands out his cell phone number to them as well.

Mr. Don Soifer asked for a clarification about a point related to parent appeals and if they are
fully compliant with IDEA process and federal special education laws. A representative from
the school answered that it is.

Mr. Don Soifer asked ANC Commissioner Sharee Lawler about parking. Commissioner Lawler is
not from the proposed location, and could not speak to that issue. She said she is very
pleased with her relationship with Options.

Mrs. Josephine Baker asked how they’re doing their Race to the Top (RttT) responsibilities in
addition to this current proposal. A representative from the school said that they’re being
monitored very closely by OSSE in regards to their RttT program.

Mr. Don Soifer asked for someone to address parking at the new location. A representative
from the school answered that they’ve rented space from New Bethany Baptist Church.

Mr. Don Soifer asked if the new school would maintain the same hours as the current location.
A representative from the school answered no, and that the new location would operate from
9am-2:45pm for academic courses, and at 2:45 students will receive counseling.

Ms. Emily Bloomfield moved the motion to approve the new location. Mr. Will Marshall
seconded. All were in favor except for Ms. Sara Mead who opposed. Motion passed.

School Oversight Committee- Request to Delay Opening- DC Preparatory Academy Public
Charter School Elementary School Campus
Representatives: None.

Ms. Kimberly Worthington from the staff introduced DC Preparatory Academy’s request to open
a consolidated elementary school in Ward 8 before the Board. Mr. Will Marshall moved to grant
their request to delay. Ms. Sara Mead seconded. The motion passed unanimously.

School Oversight Committee - Charter Review - Capital City Public Charter School
Representatives: Karen Dresden, Head of School; Ms. Candace Crawford, Chair of Board

Ms. Kimberly Worthington introduced the review findings before the Board. Based on the
School Reform Act, Capital City is not a candidate for charter revocation.

Ms. Karen Dresden began by stating the school’s accomplishments in recent history including
the start of an upper school and their DC CAS test scores. She also discussed what they're
doing to address their challenges as well.

Ms. Candace Crawford spoke of the school’s plans to expand programs and for new spaces to
meet their expansion goals.
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Mr. Don Soifer asked for a motion for continuance. Ms. Sara Mead moved for a motion, Ms.
Emily Bloomfield seconded, and all were in favor. Charter continuance was granted.

School Oversight Committee — Charter Review - Paul Public Charter School
Representatives: Jim Moss, Board Chair; Kimberly Spriggs; Sterling Ward, Board Member;
Kathleen Geary, Board Member; Jami Dunham, Head of School; Danielle Singh, Head of
Academics

Ms. Kimberly Worthington introduced the review findings before the Board. Based on the
School Reform Act, Paul is not a candidate for charter revocation.

Ms. Jami Dunham gave a summary of Paul’s gains and current academic status to the Board.

Ms. Danielle Singh discussed some of the school’s changes from 2006 until now to make
progress, and some of their continuing challenges.

Ms. Kimberly Spriggs spoke on Paul’s financial status and their success in moving forward even
with state funding shortfalls and enrollment changes. She also mentioned the possibility of
adding a high school and exploring the feasibility of such a move.

Mr. Jim Moss spoke about how much of school leadership and their board is new and that the
school is in a transition. He spoke of how the school’s board has taken on greater
responsibility in making AYP and finding avenues to make further progress and oversee that
the school maintains sound fiscal standing.

Mr. Don Soifer asked for further info on re-enrollment and enrollment. Ms. Jami Dunham
detailed how many of the schools in the area have transitioned from a k-5 into a k-8 model,
and that as other schools are improving, parents are becoming savvier in terms of where they
choose to send their kids, explaining the difficulties in enrollment and re-enroliment.

Mr. Don Soifer asked for a motion. Mr. Will Marshall moved for continuance, and Ms. Emily
Bloomfield seconded. The motion was carried unanimously.

School Oversight Committee - Charter Review - Tree of Life Community Public Charter School
Representatives: Carl Hampton, Board Chair; Patricia Williams, Executive Director; James
Darrow, Board Member; Leonard Harvey, Business Manager

Ms. Susan Miller of the staff introduced the review findings before the Board. Based on the
School Reform Act, Tree of Life is not a candidate for charter revocation.

Ms. Patricia Williams detailed to the Board about their initiatives and what Tree of Life is doing
to make improvements.

Mr. James Darrow gave the Board a summary of Tree of Life’s financial situation.

Mr. Don Soifer asked the school’s representatives to speak to their progress in making AYP.
Ms. Patricia Williams spoke to the achievement levels depending on grade level and strategies
that they are employing to improve progress.

Mr. Don Soifer asked if they still have school buses and offer transportation. Ms. Patricia
Williams said that they operate buses and transport approximately 70% of their students

Mr. Don Soifer asked about re-enrollment. Tree of Life stated that they reached close to 60%
re-enrollment but would like it to be higher.

Ms. Emily Bloomfield asked if they reached their enrollment cap. Ms. Patricia Williams said that
they meet their targets, but have never had to do a lottery.

Ms. Emily Bloomfield asked who their geographic competitors for enrollment are. Ms. Patricia
Williams spoke to two schools that have either renovated or reopened.

Ms. Emily Bloomfield asked about the high rate of teacher turnover. Ms. Patricia Williams said
that they're receiving a state grant and as a beneficiary of the New Schools Venture Fund,
they’re focusing on keeping teachers. Ms. Emily Bloomfield asked what she thinks their
retention rate will look like. Ms. Patricia Williams said that they expect it to be high.

Mr. Don Soifer asked them to speak to their future plans and if they plan to fund academic
gains financially. James Darrow spoke to their work to pay off loans to improve liquidity.

Mrs. Josephine Baker had concerns about their curriculum aligning with state standards and
what they’re doing to get it to a high level. Ms. Patricia Williams said that she didn’t agree
with board staff’'s assessment.

Mr. Will Marshall moved to grant continuance, and Ms. Sara Mead seconded. Mr. Will Marshall
and Ms. Emily Bloomfield stated that Tree of Life has a long way to go to be where they want
to see them. Charter continuance was approved unanimously.

School Oversight Committee — Charter Review — AppleTree Early Learning Public Charter
School

Representatives: Ann Zummo Malone, Manager of Academic Programs; Jack McCarthy, Board
Member; Russ Williams, Executive Director

Mr. Don Soifer pointed out that he has the proxy vote for Mr. Darren Woodruff and that he will
be exercising it for AppleTree. Ms. Sara Mead is recusing herself from this vote because she
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was a former member of this school’s board.

Ms. Marissa Mikoy of staff introduced AppleTree’s review findings before the Board. AppleTree
is not a candidate for charter revocation.

Mr. Russ Williams read a third party, independent evaluation of the school’s program. Mr. Jack
McCarthy mentioned that they were awarded a federal Investing In Innovation grant.

Mr. Don Soifer asked why AppleTree was pursuing accreditation through Middle States. Ms.
Ann Zummo Malone said that Middle States has a more robust self study.

A motion was moved, seconded and passed unanimously. Dr. Darren Woodruff was voted in
by proxy by Mr. Don Soifer.

School Oversight Committee — Charter Review - Early Childhood Academy Public Charter
School

Representatives: David Schreiber, Board Member; Wendy Edwards, Principal and Executive
Director; Thann Ingraham, Vice Principal

Ms. Jacqueline Scott-English of the staff introduced Early Childhood Academy’s review findings
before the Board. The school is not a candidate for revocation.

Ms. Wendy Edwards gave a summary of the school’s academic performance. Thann Ingraham
gave a summary on their initiatives to make progress which includes personal learning
communities, and extended learning day programs as well.

Mr. Don Soifer asked a question about financial process and about procurement and alleged
incidences of non-reporting certain purchases and items over $25,000. David Schreiber
answered that such lapses are not acceptable to the school’s board.

Mrs. Josephine Baker asked about their plans for facilities. Ms. Wendy Edwards answered that
she been working for the last two years with Building Hope to find a facility that can house all
of their classrooms. They have no capacity to grow in their current facilities. She added that
the school has strong financials and have $1.5 million in reserve and they want to use that to
purchase a new property.

Ms. Emily Bloomfield asked about teacher retention. Ms. Wendy Edwards responded that they
have lost 5 teachers: three for poor performance; one retired; and one was murdered.

A motion was moved by Mr. Will Marshall, seconded and passed unanimously.

School Oversight Committee — Charter Review - Howard University Middle School of Math
and Science Public Charter School (HUMS?2)
Representatives: Sue White, Head of School; Yohance Magubela, Chief Operating Officer

Ms. Kimberly Worthington introduced their review findings before the Board. HUMS2 is not a
candidate for revocation.

Ms. Sue White introduced the four board members that were present. She also introduced
staff.

Mr. Yohance Magubela spoke to the close relationship between the school and Howard
University itself, including offering teacher’s professional development from Howard’s School of
Education. Howard provides a computer for every student in school and another one with high
speed internet for use at home.

Mr. Don Soifer asked them how they use data to guide efforts to improve quality of instruction
for students. Mr. Yohance Magubela replied that they’ve hired a fulltime data specialist to work
with teachers and administrators.

Ms. Sara Mead asked about Howard’s instances of non compliance in terms of special
education and the steps they are taking. Mr. Yohance Magubela stated that the school
inherited incomplete files, began workshops and hired an inclusion teacher.

Ms. Josephine Baker asked about the areas that are limited in curriculum as identified in the
Program Development Review (PDR). Ms. Sue White said that they’ve purchased curricula from
Montgomery County, MD, and Arlington County, VA for science and hired a curriculum
consultant.

Ms. Sara Mead moved to grant continuance. Ms. Emily Bloomfield seconded. The motion was
unanimously approved.

School Oversight Committee — Charter Review — Bridges Public Charter School
Representatives: Olivia Smith, Principal and Director; Kate McGuin, Special Education
Coordinator; Noelani Mussman; Betsy Centofati, Board Chair

Mr. Clarence Parks introduced the school’s review findings before the Board. Bridges is not a
candidate for charter revocation.

Ms. Olivia Smith summarized their school mission and their focus on children with special needs
and preschoolers.

Ms. Kate McGuin gave a summary on their special education program

Ms. Betsy Centofati stated that the organizational structure is thin to help finance the pre k
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program, but that they have won a grant from OSSE.

Mr. Don Soifer asked why they went through Middle States to be certified. Ms. Olivia Smith said
that it was a better fit for them, as NAEYC accreditation would require them to change
themselves programmatically.

Ms. Josephine Baker asked if they have plans to expand or if they want to remain at their small
size. Ms. Betsy Centofati said that this is why they’ve undergone the feasibility study, so that
they can see if they can grow in size.

Ms. Emily Bloomfield moved the motion that their charter be continued. Mr. Will Marshall
seconded and it was agreed to unanimously.

School Oversight Committee — Charter Review - Potomac Lighthouse Public Charter
School
Representatives: Keirston Woods, Board Chair; Raymond Richards, Principal

Ms. Keirston Woods introduced some of the staff and board members on hand.

Ms. Carolyn Trice of the staff introduced their review findings before the Board. Potomac
Lighthouse is not a candidate for revocation.

Ms. Keirston Woods thanked the Board and staff for the feedback that they’ve received from
the PDR. She gave a short summary of the school’s history and academic plans for the future
and finances.

Ms. Emily Bloomfield asked about keeping leadership in place. Mr. Raymond Richards says that
he plans on staying at the school for some time.

Ms. Josephine Baker asked about the increase in performance and what they want to do to
sustain it. Mr. Raymond Richards said that they using data to drive performance.

Ms. Emily Bloomfield moved for continuance, and Ms. Sara Mead seconded the motion.
Continuance passed unanimously.

School Oversight Committee - Charter Review - YouthBuild Public Charter School
Representatives: Mark Jordan, Board Chair; Andrea Henson, Principal

Ms. Charlotte Cureton of staff introduced their review findings before the Board. She stated
that they are not a candidate for charter revocation.

Ms. Andrea Henson gave a summary of school’s enroliment, and how it has met goals of
accountability and curriculum. Mr. Mark Jordan summarized the school’s board history and
governance and stated that the school is financially stable.

Ms. Emily Bloomfield asked about the school’s pass rate on the GED and on attendance. Ms.
Andrea Henson said that attendance was a big challenge last year and that they’ve created an
“attendance counselor” and put procedures into place to deal with it, and are currently at an
80% attendance rate, and that they are using data driven instruction to focus on the GED.

The Motion was moved by Ms. Sara Mead, seconded, and agreed to unanimously. Dr. Darren
Woodruff was voted in by proxy by Mr. Don Soifer. Mr. Will Marshall excused himself after the
agenda item began.

Public Comment
None.

Mr. Don Soifer adjourned the meeting at 10:17 pm.
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Section 38-1802.04 (b)(4).
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o COMPLIANCE REVIEW REPORT
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INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Enrollment of New Students
Fair enrollment process. E:c::;z]re;t v?/ﬁ)ﬂlgzg}o\:vg:trzﬂ rIT?;tnetry Compliance with School Reform Act
process. P Section 38-1802.06.

process.
Student Suspension and Expulsion

c():tigre\?\:r?/t% jggﬂ;ﬁﬁ;ogﬁtﬁ;es Compliance with School Reform Act
Notice and due process. the school's discipline policy and Section 38-1802.06 (g); guidance for PCSB

plnepoticy staff when contacted by parents.

procedures.
Student Health Records

Option 1: Notice of assigned nurse on

staff . Compliance with School Reform Act
Health and safety of students. Option 2: Copy of staff certificate to iectlontss_}l:)tz.mt(;)(:l) ;’:\r;c(ixgr;e Student oo

administer medications. ceessto freament Act o ' P
Background Checks on Employees and Volunteers

Current roster of all employees and

volunteers (working greater than 10 . )

Compl th School Reform Act .

Health and sefety of students. hours at the school) with indication of Ss;zr:a;ﬁgéz o4 ((g? 2) ormAd Compliant

date background check conducted and ' '

that a copy of thereport ison file.
Employee Handbook

Compliance with School Reform Act
Emplovment policies and the protection of Employee handbook or other written |Section 38-1802.04, FERPA, the Public
con?i dZnti a ir?form ation P document on policies and procedures |Education Reform Amendment Act of 2007, |Compliant
' governing employment at the school. |and applicable state and federal employment
laws.

Insurance
P Certification that appropriate levels of |Compliance with School Reform Act Compliant
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INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
School Facility
Compliance with School Reform Act
Certificate of occupancy. Section 38-1802.04 (b)(4) - a Certificate of Compliant
Occupancy isrequired at opening and for a
relocation to anew facility.
L ease/Purchase Agreement and certificate
of occupancy. Compliance with School Reform Act
Section 38-1802.04 (b)(4) - lease or
L ease/Purchase Agreement. purchase agreement is required at opening, |Compliant
for arelocation to a new facility, and for
amendments to alease once it expires.
No Child Left Behind (NCLB)
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Shaollquslity s chaice school's compliance with NCLB Compliance with NCLB and ESEA Compliant
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of school AY Presults.

guidance.

For Title | schools, current year
teacher roster with grade and
subject(s) taught, HQ status, and how

Compliance with NCLB and ESEA guidance

High quality teachers. the Status was met (HOUSSE, Praxis, :, :I;r:r g;att ezl‘i heelr esmafgtre:iryh:?nd Zc;?:dary Compliant
Degree, License/Certificate); action ! gy a ’
plansfor al non-HQT staff.

Board of Trustees

- ) ) Compliance with School Reform Act .
Composition. Board roster with names and titles. Section 38-1802.05. Compliant
A . ) li ith School R A
Fiduciary Duty. Board meeting minutes. Compliance with School Reform Act

Section 38-1802.05.
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STATUS

Enrollment application for SY :
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Fair Enrollment Process Compliance with School Reform Act

Section 38-1802.06
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Nenamil BUe FFoss EEeE Student handbook or other written |Compliance with School Reform Act

s s ® document that outlines the school's [Section 38-1802.06 (g); guidance for Compliant

P discipline policy and procedures. |PCSB staff when contacted by parents

Option 1: Notice of assigned nurse
on staff Compliance with School Reform Act

Student Health Section 38-1802.04 (¢)(4) and the Compliant
Option 2: Copy of staff certificate [Student Accessto Treatment Act of 2007
to administer medications
Current roster of al employees and
volunteers (working gfeat.er than 10 Compliance with School Reform Act :
hours at the school) with indication Section 38-1802.04 (c)(4) Compliant
that background check has been '
conducted
Sexual Violation Protocol Compliance with Mandated Reporter Compliant

Student Safety Assurance Policy laws in DC Code Section 4-1321.02 P
School Emergency Response Plan Compliance with School Reform Act Compliant
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STATUS

Employee handbook or other Compliance with School Reform Act
written document on policiesand | Section 38-1802.04, 38-1802.07,

Charter School Employees procedures governing employment (FERPA, the Public Education Reform Compliant
at the schoal, including employee  [Amendment Act of 2007, and applicable
handling of student records state and federal employment laws

Insurance Certification that appropriate levels [Compliance with School Reform Act Compliant
of insurance have been secured Section 38-1802.04 (b)(4) P
Certificate of occupancy with an
occupant load equal or greater than .
the number of students and staff in Compliant

_ the building _ _

Occupancy, Lease and License for Compliance with School Reform Act

the Facility Section 38-1802.04 (b)(4)
L ease/Purchase Agreement Compliant
Basic Business License Compliant
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al non-HQT staff

subject areateachers are highly qualified




- - . |

Bridges PCS

-] -, -
- .L-... - COMPLIANCE REVIEW REPORT
i 2012-2013
INDICATOR DOCUMENTATION RATIONALE COMPLIANCE COMMENTS
STATUS
Board roster with names and titles Compliant
S _ Board meeting minutes submitted  |Compliance with School Reform Act Compliant
Fiduciary Duty: Board of Trustees Section 38-1802.05
Board calendar with meeting dates Compliant
Board Bylaws Compliant
: . . : Compliance with School Reform Act .
Articles of Incorporation Articles of Incorporation Section 38-1802.04 Compliant
N o Compliance with School Reform Act .
School Organization School Organization Chart Section 38-1802.11 (a) Compliant
. Litigation Proceedings Calendar (or|Compliance with School Reform Act .
HIHEEIE SEIE nonapplicable memo) Section 38-1802.11 (a) Compliant
Compliance with School Reform Act :
School Calendar School Calendar Section 38-1802.11 (a) Compliant
: : : : Compliance with School Reform Act
High School Coursesfor Graduation [High School Course Offering Section 38-1802.11 (a) N/A
. Compliance with the School Reform Act :
Submission of Annual Report Annua Report (SY 2011-2012) Section 38-1802.04 (c) (11) Compliant
L etter or license of accreditation or . .
Accreditation Status seeking accreditation (schools at Compliance with School Reform Act Compliant

least 5 years in operation)

Section 38-1802.02 (16)
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COMPLIANCE REVIEW REPORT

2013-2014

INDICATOR

DOCUMENTATION

RATIONALE

COMPLIANCE
STATUS

COMMENTS

Disicpline Policy and Due Process

Student handbook or other written
document that outlines the school's
discipline policy and procedures

Compliance with School Reform Act
Section 38-1802.06 (g); guidance for
PCSB staff when contacted by parents

COMPLIANT

Attendance Policy

Student handbook or other written
document that outlines the school's
attendance policy and procedures

Compliance with the Attendance
Accountability Amendment Act; fiddlity
to the school's charter

COMPLIANT

Student Health

Option 1: Notice of assigned nurse
on staff

Option 2: Copy of staff certificate
to administer medications

Compliance with School Reform Act
Section 38-1802.04 (c)(4) and the
Student Access to Treatment Act of 2007

COMPLIANT

Student Safety

Current roster of all employees and
volunteers (working greater than 10
hours at the school) with indication
that background check has been
conducted

Compliance with School Reform Act
Section 38-1802.04 (c)(4)

COMPLIANT

Sexual Violation Protocol
Assurance Palicy

Compliance with Mandated Reporter
lawsin DC Code Section 4-1321.02

COMPLIANT

School Emergency Response Plan
(Assurance letter)

Compliance with School Reform Act
Section 38-1802.04 (c)(4)

COMPLIANT




Bridges PCS

Education Act (ESEA)

was met; action plans indicated for
al non-HQT staff

subject area teachers are highly qualified

- -
i COMPLIANCE REVIEW REPORT
2013-2014
INDICATOR DOCUMENTATION RATIONALE SoililFVANE COMMENTS
STATUS
Compliance with School Reform Act
Evr:ggyseog‘:‘r:;b?gﬁ Ogl(l’z‘; g |Section 38-1802.04, 38-1802.07,
Charter School Employees onp FERPA, the Public Education Reform COMPLIANT
procedures governing employment .
4t the school Amendment Act of 2007, and applicable
state and federal employment laws
Certification that appropriate levels | Compliance with School Reform Act
Insurance of insurance have been secured Section 38-1802.04 (b)(4) COMPLIANT
Certificate of occupancy with an
occupant load equal or greater than
the number of students and staff in COMPLIANT
) the building . )
Occupancy, Lease and License for Compliance with School Reform Act
the Facility L ease/Purchase Agreement Section 38-1802.04 (c)(4)
(submitted for new campuses or COMPLIANT
new leases only)
Basic Business License COMPLIANT
Highly Qualified Teachers: \'/:v(i)trhT:I(g Iai:m;?léeﬁg\ze{hfigus Compliance with ESEA guidance to
Elementary and Secondary S ensure that all elementary and secondary COMPLIANT




Bridges PCS

.. -
" = COMPLIANCE REVIEW REPORT
2013-2014
INDICATOR DOCUMENTATION RATIONALE SoililFVANE COMMENTS
STATUS
Board Roster includes an even number of members;
Board roster IN PROGRESS board is interviewing/vetting add' members and
collecting resumes for new parent rep.
o . Board meeting minutes submitted [ Compliance with School Reform Act COMPLIANT
Fiduciary Duty: Board of Trustees Section 38-1802.05
Board calendar with meeting dates COMPLIANT
Board Bylaws (submitted for new
LEAS or revised bylaws only) COMPLIANT
. . Articles of Incorporation (submitted| Compliance with School Reform Act
Articles of Incorporation for new LEAs or revisions only) | Section 3-1802.04 COMPLIANT
. . . . Compliance with DCMR Rule 5-E3012
Special Education Continuum of Services Chart and IDEA §300.115 COMPLIANT
s Litigation Proceedings Calendar (or | Compliance with School Reform Act
Litigation Status non-applicable memo) Section 38-1802.11 (a) COMPLIANT
Compliance with School Reform Act
School Calendar School Calendar Section 38-1802.11 (a) COMPLIANT
. . . . Compliance with School Reform Act
High School Coursesfor Graduation [High School Course Offering Section 38-1802.11 (): school's charter N/A
Compliance with the School Reform Act
Annua Report (SY 2012-2013 .
Annual Report nnual Report ( ) Section 38-1802.04 () (11) COMPLIANT
Letter or license of accreditation or : .
Accreditation Status seeking accreditation (schools at Compliance with School Reform Act COMPLIANT

leadt 5 vears in oneration)

Section 38-1802.02 (16)
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OSSE

ENCLOSURE 2

FEDERAL FISCAL YEAR (FFY) 2011 IDEA PART B LEA PERFORMANCE DETERMINATIONS

LEA: Bridges Public Charter School

Final Percentage

0,
Rating: 89%

Determination Level: | Meets Requirements

SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED

Number of Number of
Element Element Description Determination Points Points
Achieved Possible
e Indicator 4b — N/A
History, nature and length of time of e Indicator 9 — N/A
1 any reported noncompliance (APR e Indicator 10— N/A 1 1
Indicators 4b, 9, 10, 11, 12, and 13) e Indicator 11 —in compliance
e Indicator 12— N/A
e Indicator 13— N/A
’ Inff)rmatlon regarding timely, valid and « Al data are submitted timely 4 4
reliable data
Identified noncompliance from on-site e Lessthan 75% of reviewed student
3a compliance monitoring and/or focused files in compliance 0 2
monitoring
3b Dispute resolution findings e No dispute resolution complaints N/A N/A

were filed against the LEA.




Outcomes of sub-recipient audit
reports

Timely submission of A-133 Report (if
applicable) —-N/A

Type of Auditor’s A-133 Report Issued
on Compliance (if applicable) —N/A
Significant deficiencies identified by
the Auditor that are not a material
weakness in the A-133 Report (if
applicable) —=N/A

Material weaknesses identified by the
Auditor in the A-133 Report (if
applicable) —-N/A

Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if
applicable) —-N/A

Significant deficiencies identified by
the Auditor that are not a material
weakness in the annual independent
audit — 4 points

Material weaknesses identified by the
Auditor in the annual independent
audit — 4 points

Noncompliance or other matters
identified by the Auditor that is
required to be reported under
Government Auditing Standard — 4
points

4 (average
points)

4 (average
points)

Other data available to OSSE regarding
the LEA’s compliance with the IDEA,
including, but not limited to, relevant
financial data

Timely LEA submission of Phase | and
Phase Il applications and
reimbursement for a minimum of 45%
of its IDEA, Section 611 funds within
the first 15 months of the FFY 2011
grants cycle

Compliance with the IDEA Maintenance
of Effort (MOE) requirement

LEA in compliance with the IDEA MOE
requirement and LEA reported on MOE
to OSSE timely

Performance on selected District of
Columbia State Performance Plan (SPP)
indicators

o“_n

LEA did not meet minimum “n” size for
disability subgroup




Evidence of correction of findings of
noncompliance, including progress
toward full compliance

e 100% of noncompliance corrected as
soon as possible, but in no case later
than one year after the identification
of the noncompliance

Total Number of Points Achieved

17

Total Possible Points from Applicable Elements

19

Percentage of Points Achieved from Applicable Elements

89%
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OSSE

ENCLOSURE 2

FEDERAL FISCAL YEAR (FFY) 2010 IDEA PART B LEA PERFORMANCE DETERMINATIONS

LEA:

Bridges Public Charter School

Rating:

Final Percentage

87%

Determination Level:

Meets Requirements

SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED

Number of
Item .. .
Element Determination Points
Number
Earned
Indicator 4b — N/A
History, nature and length of Indicator 9 — N/A
1 time of any reported Indicator 10 — N/A 1
noncompliance (APR Indicators Indicator 11 — N/A
4b, 9,10, 11, 12, and 13) Indicator 12 — in compliance
Indicator 13 — N/A
Information regarding timely, All data are valid and reliable and
2 . . . . 4
valid and reliable data submitted timely
Identified noncompliance from
on-sitlel com Ii(;ncepr;or::itorin LEA did not receive a report in FFY
3a P o 8 2010 as the result of an on-site N/A
and/or focused monitoring itori isit
(student and/or LEA level) monitoring visi
3b Dispute resolution findings No dispute resolution complaints N/A

(student and/or LEA level)

were filed against the LEA.




Outcomes of sub-recipient audit
reports

Timely submission of A-133 Report (if
applicable) — N/A

Type of Auditor’s A-133 Report Issued
on Compliance (if applicable) — N/A
Significant deficiencies identified by the
Auditor that are not a material
weakness in the A-133 Report (if
applicable) — N/A

Material weaknesses identified by the
Auditor in the A-133 Report (if
applicable) — N/A

Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if
applicable) — N/A

Significant deficiencies identified by the 4
Auditor that are not a material (average
weakness in the annual independent points)
audit — 4 points
Material weaknesses identified by the
Auditor in the annual independent audit
— 4 points
Noncompliance or other matters
identified by the Auditor that is required
to be reported under Government
Auditing Standard — 4 points
Other data available to OSSE e Either timely submission of Phase |
regarding the LEA’s compliance and Il Applications or 45% )
with the IDEA, including, but not reimbursement of IDEA, Section 611
limited to, relevant financial data funds
Compliance with the IDEA . LEA in compliance with the IDEA
. Maintenance of Effort (MOE)
Maintenance of Effort (MOE) ) 2
requirement reqwremgnt and reported on MOE
to OSSE timely
e LEA did not meet minimum “n” size N/A
Performance on selected District for disability subgroup
of Columbia State Performance
Plan (SPP) indicators e The LEA did not serve students in N/A
this category
Evidence of correction of findings e The LEA did not receive any findings N/A

of noncompliance, including

of noncompliance from FFY 2009




progress toward full compliance that were due for correction in FFY

(points added to total score)

2010

Total Number of Points Earned + Additional Points 13
Total Possible Points from Applicable Elements 15
Percentage of Points from Applicable Elements 87%




OSSE

ENCLOSURE 2

FEDERAL FISCAL YEAR (FFY) 2012 IDEA PART B LEA PERFORMANCE DETERMINATIONS

LEA: Bridges Public Charter School
Flna'\l Percentage 106%

Rating:

Determination Level: Meets Requirements

SUMMARY OF EACH REQUIRED ELEMENT AND RATING ASSIGNED

Number of Number of
Element Element Description Determination Criteria Points Points
Achieved Possible
e Indicator 4b — N/A
e Indicator 9 - N/A
History, nature and length of time of . /
> e Indicator 10— N/A
1 any reported noncompliance (APR e Indicator 11 liant 1 1
Indicators 4b, 9, 10, 11, 12, and 13) ndicator -2 —complian
e Indicator 12 — N/A
e Indicator 13- N/A
Information regarding timely, valid . .
2 . 8 8 y e All data are submitted timely 4 4
and reliable data
Identified noncompliance from on-site e LEA did not receive a report in FFY
3a compliance monitoring and/or 2012 as the result of an on-site N/A N/A
focused monitoring monitoring visit
LEA has 51-100 students with IEPs
3b Dispute resolution findings * Nodispute resolution complaints 2 2

were filed against the LEA or 0-8
findings of noncompliance




Outcomes of sub-recipient audit
reports

Timely submission of A-133 Report (if
applicable) — N/A

Type of Auditor’s A-133 Report Issued
on Compliance (if applicable) — N/A
Significant deficiencies identified by
the Auditor that are not a material
weakness in the A-133 Report (if
applicable) — N/A

Material weaknesses identified by the
Auditor in the A-133 Report (if
applicable) — N/A

Auditor’s designation as low-risk sub-
recipient in the A-133 Report (if
applicable) — N/A

Significant deficiencies identified by
the Auditor that are not a material
weakness in the annual independent
audit—4

Material weaknesses identified by the
Auditor in the annual independent
audit—4

Noncompliance or other matters
identified by the Auditor that is
required to be reported under
Government Auditing Standard — 4

Other data available to OSSE
regarding the LEA’s compliance with
the IDEA, including, but not limited to,
relevant financial data

Timely LEA submission of Phase | and
Phase Il applications and
reimbursement for a minimum of 45%
of its IDEA, Section 611 funds within
the first 15 months of the FFY 2012
grants cycle

Compliance with the IDEA
Maintenance of Effort (MOE)
requirement

LEA in compliance with the IDEA MOE
requirement and LEA reported on MOE
to OSSE timely

Performance on selected District of
Columbia State Performance Plan
(SPP) indicators

o . n

LEA did not meet minimum “n” size for
disability subgroup

N/A

N/A




e LEA was not issued any findings of
noncompliance from FFY 2012 that

S N/A N/A
. . . were due for correction in FFY
Evidence of correction of findings of 2013
8 noncompliance, including progress
toward full compliance (points added
to total score)
e BONUS: LEA has no longstanding
noncompliance from FFY 2011, 1
2010 and 2009
Total Number of Points Achieved 18
Total Possible Points from Applicable Elements 17
106%

Percentage of Points Achieved from Applicable Elements
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Bridges Public Charter School
2011-2012 LEA Compliance Monitoring Report
* W &

I Cifice of the
EE Stote Superntendent of Education
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May 16, 2012
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Prapared by:
OSS5E Quality Assurance & Monitoring Unit



LEA Directions for Compliance Monitoring Workbook

Compliance Summary

Step 1: Review the compliance summary.
The purpose of the compliance summary is lo provide the LEA with a summary of the quantitative data collected during
the on-site visit,

For any item in which an LEA has noncompliance, additional files will be reviewed in order to verify that systemic changes
have occurred and that the LEA is now correctly implementing the regulatory requirement. The files that will be reviewed
to verify that systemic change has occurred will not be the files that were reviewed during the on-site visit

Stedent Lavel Noncompliance
Step 2: Review all student level noncompliance.

All instances of noncompliance must be corrected al an individual student level.

Step 3: After all student level noncompliance has been corrected, sign and date the student level form.

When comrections have been made for all iterns of noncompliance for each student, the appropriate administrator {Chief
Execulive Officer/Head of School) must sign and date the student level tracking sheet.

Step 4: Submit verification of correction.
After the appropriate administrator has signed and dated the form. notify OSSE that the corrections have been

completed.
Submit evidence, as required, to OSSE for verification of corrections.

OS3SE will verify that all individual student noncempliance has been corrected and also sign the form.

LEA Level Noncompliance

Step 5: Review all LEA level noncompliance.

For any LEA having less than 80% comgliance total for each item on the Compliance Summary report, LEA level
corrective actions must alse be completed. The LEA must also complete the LEA Action Log, specifying how correction
was made. The compliance percentage is calculated by dividing the total number of students found compliant by the lotal
number of student files reviewed

20711-12 OS5E Compliance Monitoring



Step 6 After all LEA level noncompliance has been corrected, sign and date the LEA level form.

When corrections have been made for each itern of noncompliance, the appropriate administrator (Chief Executive
Officer/Head of School) must sign and date the form for each item.

Step 7: Submit verification of correction.

After the appropriate administrator has signed and datad the farm, notify OSSE that the actions have been completed.
Submit evidence, as required, to OSSE for verification of corrections.
OSSE will verify that all LEA level corrective actions have been completed and also sign the form.

Additional Corrective Actions
Step §: Review Section 4.1 - Additional LEA Corrections

This section provides a summary of qualitative data collected during the on-site visit. Based on a review of additional
information andfor interviews, OSSE may identify additional noncompliance. If applicable, identified noncompliance and
required corrective action is outhned in Section 4.1.

When corrections have been made, nofify OSSE that the corrections have been completed.

Submit evidence, as required, to OSSE for verification of corrections,

OSEE will verify that all corrective actions have been completed.

Certification Page
Step 9: Sign and date Certification.
Upon completion of ALL student level and LEA level correclive actions, the appropriate LEA administrator [Chief

Executive Officer/Head of School) responsible for ensuring that corrections have been made must sign and date the
certification form

Submission

Step 10: Submit the Certification form and all signature pages of the report.
Submit the Certification page and ALL signature pages to:

Mary Boalrighl, Director of Quality Assurance & Monitaring

055k, Deparimant of Spacial Education

810 First Street, ME. Sth Floor

Washington, DC 20002

2011-12 OSSE Compliance Monitoring



Bridges Public Charter Schoaol
2011-2012 LEA Compliance Monitoring Report

Date of Notification: May 16, 2012

All Comections Due By: November 16, 2012

2011-2012 Individual Student

Compliance Criteria: 80% or above

2011-2012 LEA Review

Compliance Criteria: 1003

Individual Student File Review
Part C to Part B E:
Question Legal Reference | N= | Yes | No | NA [Percentage| Corrective Acfions

C2B 1: LEA Atfended

Transition Planming

nuaimjnm £300.124(c} 22 2 1] 20 | 100.00% |Criteria Met

Initial Evaluations and Reevaluations

IEV 2: Parent Pravided Individual Student Corrections Must Ba
Procedural Safeguards E300.504{a}1) 21 18 4. 1 #80.00% | Complated Where Noncompliance |dentfied
IEV 3: Parent Consant Prior to Mol Correctable at Sludent Level, No Additicnal
Intial Evaluation | §300.300{a] 23] 18 1 3 85.00% |Actions Required

IEV 4: Variety of Assessments

Used to Gather Relevant

Infarmatan 5300304 22 21 Q 1 T00.00% | Critaria Met

REV 5: Parert Consant Prior .

te Reevaluation §300.300(c] (1) &2 1 4] 21 | 100.00°% |Criteria Met

REV &: |[EP Team Review of

Existing Data §300.305 22 1 o 21 | 100.00% |Criteria Mat

REV T: Variety of Sources

Used ta Determine Continued
(Eligibility £ 306(c) 22 1 1] 21 | TS | Criteria Mat

2 - Camplianca Summary

Page 1



IEP Development

Cuestion Legal Reference N= | Yes | Mo | NA |Percentage Corrective Actions
IEP 8: Parent Invited to IEP . .  |[Individua Stugent Corrections Must Be
Meeting B30 3221a) 2l 21 1 1] §5.45% |Completed Whare Noncampliance Identified
IEF 8; General Education 300 321(8), Mot Correctable at Student Lavel, No Additional
Teacher Attended IEP Meeting [$300.321{e) 2| 13 1 8 BE B |Actions Required
IEP 10: LEA Designes £300.321{a),
Altended |EP Meeting £300.321{e) 22| 0 100.00% |Criteria Met
IEP 41: IEP Contains
Meazurable Annual Goal{s)  |§300.320(a) (2){) e 22 0 100.00% |Criteria Met
IEP 12: |IEP Contains
Measurable Annual Related
Services Goal(s) in Areas of
&1, PT, OT, Counseling or
APE §300.320{a) (2}MB) | 22 | 22 0 ¢ | 180.00% |Criberia Met
IEP 13: IEF Contans
Description of How Progress
Towards Related Services Will
Ba Measured 5300 320(a)(3) 22 B 0 | 100.00% |Criena Met
IEP 14: IEP Dacmants ESY .
Was Considered £300.106{a)(2) 22 | 22 0 100,00% | Criteria Mat
IEP 15: PLAAFP Stales Affact
of Disability in General
CurriculumiAppropriate
Activities §300.320{a)1} porl 22 ] 100.00% | Criteria Met
IEP 16: Student Intormed of
Transfer of Rights When
Reaching Age of Majority §300.320(c) 2 0 0 22 NA Mo,
IEP 17: IEP Team Considersd
Concerns of the Parents §300,324{a) e 22 1] (1] 100.00% | Critarla Mal

2 - Compliance Summary

Paga 2



Least Restrictive Environment

_Question Legal Reference M= | Yes| No | NA |Percentags Corrective Actions
LRE 18: Supplemental Aids
and Services Used Before
Removal From Regular Individual Sludent Comeclion:s Musl Ba
Education §300.1 14{al2){i) o A 1 0 | B846% |Compleied Where Noncompliance dentified
LRE 19: Consideration of Y
Harmful Effects §300,116id) 22 | = 0 100.00% {Critenia Mer
line
DIS 20: Manifestation \
Determination £300.530(e) 22 0 1] 22 NA WA
DIS 21: IEP Team Considered
Use of Positive Behavioral
InterventonsSupports Stratgei .
a5 §300.324(a)(2) ol | I 0 22 MA  |NA
Data Verification
DAT 22+ Student Name Same
a3 Reported in SEDS 300.211 2z | 22 0 100.00% [Cnieria Mel
DAT 23: Date of Birth Same
a3 Reported in SEDS §300.211 e | 22 ] 100.00% |Criterla Met
DAT 24: Primary Disability Individual Student Cormeclions Must Be
Same as Reported in SEDS 5300211 22 21 | - @5 45% |Completed Where Moncompliance Identified
DAT 25: Placement Same as
Reported in SEDS §300.211 22 | 22 0 100.00% [Criteria Met
DAT 28: Initial Evaluation Dats Individual Student Cormections Must Be
Zame as Reported in SEDS  |§300.291 e 2 i f 8545% |Completed Where Noncompliance ldentified
DAT 27: Reevzluation Date Indrvidual Student Comactions and LEA
Samé as Reported in SEDS  [E300.211 e | 1 1 20 | B0 |Corective Actons Must Be Completed
DAT 28: |EF Daveloomeni
Diate Same as Repored in
SEDS §300.211 gea| 22 Q 0 | 100.00% [Criteria Met
DAT 29 |EF Implementation
Drate Same as Reporied in
SEDS §300.211 22 [ 22| 0 | © | 900.00% [Criteria Metl .

2 - Compliance Summary

Page 3



LEA Level Review

Quastion Legal Reference M= | Yes | Mo | NA |Fercentage Corrective Actions
DAT 30: LEA Entered Al
Students Referred to Special
Education into SEDS §300 211 1 0 0 1 NA MA

Dispute Resolution

Question Legal Reference | N= | Yes | No | NA [Percentage Corrective Actions
DSP 31: LEA imglements ,
HODs in Timely Manner 300,600 e) 1 1] 0 i NA R
DSP 321: LEA Provides
Information o OS5E DS5E State
Ragarding State Complaints  |Complaint Policy 1 0 0 1 MA N8
DSP 33: LEA Timaly
implements Corrective Actions |§300.800(e) 1 0 0 1 MA A,

. Access to Instructional Materials
NIM 34: LEA Provision of
Instructional Matanals 5300172 1 [H] 0 1 MA A,

Fiscal

FIS 35: LEA PolicyProcadura
Governing Budgets 580.20 1 1 0 100.00"% |Critaria Mat

FIS 18: LEA Has Procurment
PolicyProcedursto Engure
Conlractars Perform in
Accordance of
ContractPurchase Order

[3580.36(0)(1). (B)(2)

100,005 | Crilera Met

FIS 37: LEA Policies!
Frocedures 1o Ensure
Expandifure Appraval in IDEA
Rw

DS5E GaM

100.00% [Cnteria Met

FIS 38: LEA Documentation of
Obdigation and Reimbursement
of Federal Funds Within Grant
Pariod

§80.23

1 1 0

00 00%: |Critaria Meat

2 - Compliance Summany
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Fiscal

Questian Legal Reference N=_|ves| Mo | NA [Percentage| Corractive Actions
FIS 39: LEA Retention of §80.42
Financial Records for 5 Years |[GEPA 1 | 0 100.00% |Criteria Mei
FI5 40; LEA Controls in Place
to Protect Assets Over 35000 (880,32 = | 1 1] 2 | VO |Criena Met
FIS 41: LEA Code of Conduct
For Employees Administering
Caontracts &0 36{h) 1 1 0 1 Criteria Met
FI5 42: LEA Accounting
Recond 1o Ensure Fedearal
Furds Ara Nol Co-Mingled H50.20 i | ] 100.00% |Criteria Mel
FIS 43: LEA Accurately Tracks
IDEA Expenditures, Incliding
| Sel-Asides &80.20 1 1 a 100.00% |[Crilena Met
FIS 44: LEA Appropriately
Charges Salanes 1o IDEA
Grant Programs OME Circular A-B7 B | i ] 1 M MA
[FIS 45: LEA Tracks Personnel
Supported by |DEA Grant
Funds OMB Circular A-87 1 0 0 1 M ML,
FIS 46: LEA Has Source =
Documentation for tems For
Which It Purchased and
Sought Reimbursarment from
IDEA Funds {EB0.20(b)(6) i 1 ] 100.00% |Criteria Met
FIS 47: LEA Followad
Procurement Procedures 580.36 1 | 0 0 | 100.00% |Criteria Met
FIS 48: LEA Follows
Procedures to Ensure
Expenditure of IDEA Funds on [§80.20
Allowable Activities OMB Circular A-87 i | 1] 100.00%. | Crileria Met
FIS 48: LEA Correclly Paid
and Retained Invaiceas for £80.20
Expenditures in IDEA R DS5E GAN 1 | { i} 100.00% | Cnieria Met

2 < Compliance Summary
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FIS 50: LEA Correcily
Procures, Uilzes and Charges
Consiruction Expenses

OMB Croular A-BT

2 - Commliance Summarny

Page &



Fiscal

Cluestion

_.nmn_ Fefermnos

fag [ [ NA |Percentage

Ceorrecte Actions

FI5 51: LEA Utilizes IDEA,
Funds for Providing CEIS

§300.228
§300 645

A

FIS 52: LEA Propery Tracks
Siwdents Who Recaive CEIS

5300 226{d)

MNA

FIS 53: LEA Consultation with
Fepresentative/Parants of
Parentally-placed Private
School Students with
Dizakulites

£300.134

MA

FIS 54: LEA Seeks
Reimbursameant for Serving
Parentally-placed Students
with Disabilities in Privata
Sehools

5300134

FI5 55: LEA Reduction of
Expenditures for the Education
of Students with Disabilies

5300.203

NA

2 = Compliance Summary
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Bridges Public Charter School
2011-2012 Compliance Monitoring: Tracking the Correction of Student Level Citations

Date of Notification: May 16, 2012

All Corrections Due By: November 16, 2012

| " Directions for Correcting IDEA Individual Student Moncompliance Cifations |

Step 1: OSSE Compliance Monitor must enfer all individual student citations on the 3.1 - Individual NC page, which will populate
this report. Once all student names are entered, a paper copy of this form (as part of the entire report) will be provided to the LEA
s0 that the correction of indvidual student noncompliance can be tracked and recorded by the LEA,
Step 2: The LEA is required to corect all instances of nencompliance for each student where noncompliance was identified. LEA
Validator must fill in the Corrective Action Code and the date of correction for each student prior to submitting this report to OSSE.
This page must be signed with the name and date of the LEA Valdstor,

Corrective Action Code:
0 = Correcton mot yat made
1 = Correction has been made as requirad for this studant
2 = Biudent no longer enrclled in LEA
3 = Student no longer receives specal education services
4 = Student no longer in school {graduation, dropout, deceased)

atep 3: LEA Valdator must submit this completed form and other evidence (as required) to OSSE Compliance Monitor.

Step 4: OS55E Compliance Monitor must verify that the findings of noncompliance have been corrected as per the LEA report.
055E Compliance Monitor must include his/her name and date of verification when all noncompliance has been verified as
coracted

ER Ao Eog

3 - Individual NC



Verification of Correction
Signature of LEA Validator Date of Signature Signautre of O35E Vakdator Date of Signaturs
Part C to Part B Transition
Questicn from |C2B 1: LEA Attended Transition Planning Comachive
File m... ; kg ; tioe Mot comrectable at the student fevel.
Initial Evaluations and Reevaluations
Question from |IEV 2: Parent Provided Procedural Corractive i acamni B s s
Fila Raview |Safeguards Actions Gt il
“Student ézﬁ information Sehool "LEA Verificaion of Correcton | DBSE Varfication of Gorrection
Cormective : !
StudentiD | First Name |Last Name|Attendance Certer|  Action m_u_,___wrﬂnﬂn, LEA nuus .& m_ﬂﬂfﬁ u,,%mmm y uﬂmﬂ&
Cod alidator orrechion alida erification
5443096280  [Danells Chol Bridges PCS
15481445007 Joann bews Bridges PGS
G391 82518 Michasal Parada Bridges PGS
4840507801 Kayla Preece Brndges PCS
Cluestion from [IEV 3: Parent Consent Prior fo Initial Comrective
Bie Beuloe IEvaluation HHIBRE Mot correctable al the student keval.
i : ; Using multiple and appropriate sourcas, recanvens
ﬂ__n_mﬁmﬁ.ﬂﬁ__ ﬁﬂwﬂmﬁw awmmmmi:ﬁ Vead to Gainer BE _._.n&ﬁ_. ihe IEP team to re-determine eligibility and the
; it i educational needs of the student
Student Demographic Information Schoal LEA Verification of Correction | OSSE Verfication of Cormection

3-In

dividual NC




Comrective 3 :
. ] Signature of LEA Date of | Signature of O5EE Cate of
Student ID First Name |Last Name|Attendance Center .Mnn”_“____h_ Validator P Valldgior Verlfication
Cuestion from 7 : Comactive
File Review REV 5: Parent Consent Prior 1o Reevaluation Actiong Mot correctable at the shudent l2vel,
T Using existng data, reconvena the IEP team to re-
Question from ! . Correctiva o g
File Ravia REV 6: IEF Team Review of Existng Data “Acti MMMME_.E eligibility &and the educational needs of the
Student Demaographic informafion Schoal LEA Verification of Correction | OSSE Verification of Correction
Comectve -
: : Signatwre of LEA | Date of | Signature of OS5E Date of
Student 10 Firgt Mama |Last Name | Atendances Canter _____n,unn,__“_ Validator el \atidatar Vexifieation
: . o |Using muitiple and appropriate sourcas, reconvene
ﬂmﬂﬂ_g -_.ﬁ & MMHL.:HM_QE&_@EE Wad 15 Determine n“.”_.wﬂ.._.n the 1EP feam 1o re-determing eligibility and the
L SN%Neducsational needs of the student
IEP Development
File Review IEP B: Parent Invited to IEP Meaeting _ Reconvena |EP mesting and invite parent{s)
2887150806 Hiwod [Wedaje  [Bridges PCS _ |
Cruesticn from |IEP 9: General Education Teacher Aftended Coarmadive
File Ry IEP Mesting A Not correctable at the student level
Cuestion fram . . . Corractive
Eita Baviow IEP 10: LEA Designees Attended IEF Mesting Kidiagin Mot correciable at the student level

3 - Individual NC




Cuestion from |IEP 11: IEP Contains Measurable Annual Comactive |Reconvens the IEP meeting to devefop measureable
File Review |Goaks) Actions  |goals.
Student Demographic Information School LEA Verification of Correction | USSE Venfication of Gorrection
Comective .
: Signature of LEA | Date of | Signature of QSSE Date of
Student ID First Mame |Last Name|Altendance Center }nﬂuuh Validatar e Validator Verlication
Question from “ﬂmﬁm _MM___.____J.;% hwﬁ.ﬂﬂrﬂﬂ.ﬁ.ﬁ% _M,.:Wﬁw"_uﬂ Comectiva |Reconvene the IEP mesting to develop measurzable
File Review O, Counseling or APE. Actions [related sarvices goals.
Student Demographic Information _ Schoal LEA Verification of Correction | OSSE Verfication of Comestion
Question from “u_M1 Mw“ﬂﬁ_ﬂwﬂﬂmﬂﬁﬂﬁh ﬂﬂn.ﬁm A Comactive |Reconvene the |EF meeting to develop a description
File Review i Actions  |of how progress will be measured.

Measured

Student Demegraphic Informaton

| School

LEA Verification of Corection | (OSSE Verification of Comrection

Cuestan from
File Review

IEP 14: IEF Docments ESY Was Considered

Cormrective
Actions

|[EP Team must carnvenea to datarmine appropriate
amount of compensatory educalion

Student De

mographic information School

|

LEA Verification of Correction | OSSE Verification of Cormaction

Cluesticn from
File Reviaw

IEP 15: PLAAFP States Affect of Disability in
General Curriculum/Appropriate Activities

Reconvena IEP mesting 1o discuss how disabilily
affects imvolvement and progress in genaral
curricubum,

Student Demographac Information [

Schoal

LEA, Verificaton of Correction | OSSE vermcation of Gormection

Qiestion from |IEP 16: Student Informed of Transfer of Rights | Corrective |Obtain and file documentation of notification o
File Review |WWhen Reaching Age of Majarity Actions  |student.
Student Demographic Informaton School LEA Verification of Gorrection | ©OS3E Verfication of Correction
Corrective
Student 10 First Mame | Last Name|Atendance Cantar]  Achan .m.m:mE.E of LEA L E m__.m:mfi of OSSE _um__n J_
Code WValidator Corracton alidatar Varification
Question fromy (JEP 17 IEF Team Considersd Concemns of the| Corrective | Obtain and file documentation of considaration of
File Review |Parents Actions  |parental concerns

Student Demographic Information _

School

LEA Verification of Correction | OSSE Verification of Comection

3 - Individual MNC




Comractive
i 3 Signature af LES Date of | Signature of OSSE Crate of
Student ID Firzst Mame |Last Name|attendanca Center __wu_ﬂ_....._.“_um_.. Vialidator oo Vialidator Vsification
Least Restrictive Environment (LRE)
; Implement stedent specific supplementary aids and
Question from Huw_ahmh“ﬂ“ﬁhnﬂfﬁﬂﬂﬂ M_._n:m.mnﬂ?_n@m Corrective |services in the classroam for six (6) weeks and
File Review Educotion R i Actions  |reconvene |EP team to consider i the placement is
the LRE for the shsdent.
Student Demagraphic Informabon School LEA Verification of Correcton | OSSE verficaton of Corracton
Comective | _ !
; Signature of LEA Date of Bignature of OS5E Cate of
et 1D First Name:  |Last Name|Attendance Center _Mhnﬁ__u__n_h Walidatar Comacton Valbdator YWerification
mn_ummmm_mMm Janathan Carballe  [Bridges PCS
Cuestion fram 5 A Comective {Reconvene IEP team within 30 days of report and
File Review et R Actioas  [include documentation of the consideration of
- = harmiful effects in the [uslification section of the
Student Demcgraphic Informabon School LEA Verification of Correction | OSSE Venfication of Correction
Correctiva i ;
; ; Signature of LEA | Dateof | Signature of O55E Date of
Studant 1D First Mame |Last Mame| Attendance Center ___“__...m_un“_“_“._ Validator Camasdian Validaior Vafication
Discipline
Quest " |IEP team must comvene o determine if
File mﬂﬁ [DIS 20: Manifestation Determinalian nwﬂ_n_._w_._.n manifestation delermination is necessary and if
' [ compansatory aducstion is appropriata.
Student Demographic Information School LEA Verfication of Comection | OSSE Werfication of Comechon
Cormective _
Studant ID First Name |Last Name | Atendance Center|  Action mﬁ:ﬁE.ﬁ el Wi .u._, SAnELTE ol CRsE E_EE
Code Yalhdator Correction ‘Waldator “Warification
Reconvene |EF team within 30 days of report o
Cluestion from (D18 21: IEP Team Conzidered Use of Positive | Coprective [consider the use of positive behavior supports and
File Review |Behavioral Inlervenbons/Supports/Siraigeies Actions - |behavioral interventions and other strategies o

address behavior including developing a BIP,

Student Demegraphic Infermation

School

LEA Verification of Correction | OSSE Verfication of Comection

3 - Individiual MG




Correttive
: : Signature of LEA | Dateof | Signature of OSSE Date of
S FirstName  (Last Name) Attendance Center _______nnhﬁ._ Walidator Carrecion Validator Verification
Data Verification
Question from |DAT 22: Student Name Same as Reported in | Comrective |Find and correct student name in file or in
Fil= Review [SEDS Adtions  |STARSIOLAMS/Proactive. .
Student Demeograghic Informatian Schoal LEA Verificatlon of Comrection | OSSE Verllication of Gorection
Comective :
Sigrature of LEA | Dateof | Signature of OSSE Date of
Student ID First Mame  |Last Mame|Attendance Cenfer _.Mwe_..__uh Validator Bkt Vafidator Verification
GQuestion from |DAT 23: Date of Birth Same as Reported in | Carective Find and correct date of birth in fle or in
File Review |SEDS Actions  |STARSIOLAMSProactive,
Sludent Demographic Infarmation Schoal | LEA Verification of Correcton | OSSE Verfication of Correction
Corractive | _. :
; _ Signaturae of LEA Date of | Signature of OSSE Date of
Student 1D First Mame [Lasl Name|Atendance Canter ﬁ Vialdakar iy Vel Viesification
Question from |DAT 24: Primary Disability Same as Reporied | Correctiva :
File Rewi in SEDS A |Find and correct primany disability in file or in SEDS.
Student Demagraphic Informabon School LEA Venfizalion of Correction | OSSE Verification of Correction
Coractive i
: Signature of LEA | Date of | Signature of DSSE Cate of
Student 1D F e ]
fude irst Mame  Last Mame|Alterdance Canter .____nnn,:_“__“_h_ Validator Carrectian Validatar Verification
BE15175840 Sophia Clarke Bridges PCS
Cuastion from (DAT 25: Placement Same as Reporded in Correclive Find snd - tin fi SEDS
File Revisw |SEDS A ind and correct placement in file or in .
Student Dﬂ%&ﬁ Informabon School LEA Verification of Correcton | O8SE Venfication of Comection
Comective s ;
Signature of LEA | Date of | Signature of OSSE Date of
Sttty | Fetiane it Hsme Aenaan: Gl Mﬂﬁ Validator Crrection Validator Verification

3 - Indivicual NG




Gluestion from |DAT 26: Initial Evaluation Date Same as Comrective |Find and correct initial evaluation date n fia or in
File Reviaw |Reported in SEDS Aclions  |SEDS
Student Demegraphic Infarmation School LEA Verificaion of Correction | OSSE Verfication of Correction |
Carrective | _ !
; : Signature of LEA | Date of | Signalure of OSSE Diafe af
Student 1D First Mame [Last Name [Attendance Center mm—ﬂ_ Vslidator Eroclion Validsior Vesification
BE46080300 Markesn Ellig Bridges PCS
Question from |DAT 27: Reevaluation Date Same as Cormactiva |Find and correct date of reevaluation in file or in
Filg Rovlaw |Reported in SEDS Actions  |SEDS.
Student Demegraphic Information Schoal LEA Verificabon of Cerrection | OSSE Varification of Corraction
Comective
; ; Signature of LEA | Dateof | Swgnature of GSSE Date of
= t
tudent [0 First Mame |Last Name|Attendance Center .Mﬂhﬁ: Valdator Comsciah alid Verification
1357071818 Reginald Sievens  |Bridges PCS
Cheestion from (DAT 28; 1EP Development Date Same as Corrective |Find and correct date of IEP development in file or In
File Revigw |Reported in SEDS Actions: [3EDS,
Student Demographic informaton Sehool LEA Verification of Correction | OSSE Verification of Correction
Cormective ;
: Signature of LEA | Dale of | Signalure of O33E Date of
Student ID First Mame |Last Mame|Atendance Center .__u_mnn“_n__uM Validatar et Validatar Verification
Cluestion from |DAT 29: IEP Implementation Date Same as Carrective |Find and correct date of |IEP implemantation in file or
Fila Review |Reported in SEDS Actions  |in SEDS.
Student Demographic Information Scheal LEA Verificaton of Correction | OSSE Verification of Camectiaon
Corractive :
StidentD | FirstName |LastMame|Atiendance Canter] Action | Sonatre of LEA | Dateof | Signature of OSSE | Dateof
Code Validaior Cormection Validaior Verfication

3 - Indivadual NC
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2011-2012 Compliance Monitoring: Tracking LEA Corrections to Address LEA Level Gitations
Bridges Public Charter School
_Date of Notification: [May 18, 2011 Al Eorrections Made By:  November 18, 2013

Individual Student IEP Review

Part C to Part B Transition
Varification of Correction | Verification of Comection
201142 Criterla: BO% LEA Tatzt Corrective Actions it B |
C2B 1: LEA Attended Transdion Mo signature Mo date | Mo signature | Mo dels
Flanning Conferance LIRS e . requred resquibred. reguired eguinad,
|
C38 1: LEA Action Log: Wao Action Requind.
Initial Evaluations and Reevaluations

IEV & Pamenl Provided . : Mo signature Mo dale | Hosignature | Mo date
Procesurs Safaguands i SN M required. requied regjuined Teguingd
IEV Z: LEA ACTION Lo No Action Raguined.

4 - LEA Coarrective Actions 1



Initial Evaluations and 5
Verificatlon of Correction | Verification of Correction
1142 Crteria: B0%  (LEAT Carrective Actions e e fats |2
IEV 3: Parent Consent Priar to Mo signabsra | Mo date | Mo signature | Nodate
Initial Evaluatian 2 Earriem v reguinad reuired, Ferjuined ranuired.
(BN 3 LEA Action Log: Mo Action Reqguired,
|
IEY 4: Yarely ol Assessmenis i .
Mo signalure Mo date | Mo signature | Ko date
Used to Sather Ralesant 100,00% Criria Mel :
inf iy regquirad resulred. requitesd raquired.
IEW 4; LES Sction Log: Mo A:I}mmﬁuqulmd
REY 5: Parent Carsant Prior to ; Mo signaure | Modate | Mo sigrature | Mo date
Reevaliation 10.00% Cadlario Mt requires requined requeed. regilned.
REV & LEA Action Loa- Mz Actlon Requirsd.
4 - LEA Comaclive Aclions z




Verification of Corraction | Varifieation of Correction
201142 Critaria: 80%  |LEA Total Cormeciive Actior LEA LEA | OSSE. | OSSE
oesective Actions sigmiee | Dl | Shomns || Due
REV B: IEF Tearm Review of Ma aignalure Mo dabe | Mo sigrature | Mo dale
Ewmsbng Data B Criiania Met resguined. ristuired ECLHED recjuired.
REY 6: LEA Action Log: No Action Required. i
REV T: Variety of Sources Used : Mo signatura Mo date | Me sigrature | Mo date
I Datermine Catinued Eligicdity | (L9405 I rqured  |required | required. | required
BEVT: LEA Action Log: Ho Action Required.
[EP Devalopment

IEP B; Parant Invited to IEP . Mo signatura Mogate | Mo sigrature | Mo dade

5 g5 45% Cribaria Mel required resquired requred. neguired,
IEP B: LEA Aciion Lon Mo Action Raquinrsd.

4 = LEA Comectres dehons




Verification of Correction | Verification of Carrection |
201142 Criteria: 80% | LEA Total Corective Actions. gnatwe | Date | Signawre | Date

IEF 2; Ganaral Educslion ; MWosignature | Modate | Mo sgrakure | Nadain
Taacher Alerded IEP Mealing | Wil Lamnrin. Rt requied.  |required | requied | reguired
IEP 8: LEA Acticn Loq. No Action Required.

IEP 10: LEA Designes Atlensdad ; Mo signaure Modele | Mosigrature | Nodate
IEP Meating 100.50% Crilaria Mt reqUFed required. |  requised. | Tequired
EP 10: LEA Action Lod: No Action Required.

IEP 11; IEF Contaans Mo signaiure Mo dabe | Mo sgnature | Ko date
Messurabie Annusl Goal(s) 109,50 Griteria Met required required, | requeed | required,
E"H:LEﬁuunnmz Mo Action Required.

4 - LEA Comractive Arlions




Vasilication of Cedrection | Vesification of Sermection
A AL e % A Tt Corective Actions Signatuse Date | Signature | Date
EP12; IEP Contains
Messurable Annual Related _— Mosignatare | Modate | Mosignature | Modate
Services Goals) in Areas of 57, | 12000% RGN e o] it raquired,
BT, OT, Coaunselng ar APE.
P 12 LEA Action Log: Mo ACHoN REGUITed,
EP 13: IEP Contains Descriptian
of How Pregress Towands o Mo signatare. | Mo date | Mo signaiure | Nodate
Related Services Wil Be 100.00% Crieia May requirad recuired.|  requied. | mequired.
Mensured
=P 13 LEA Action Log, o Aetion Required,
EP 14: |ER Doomarts ESY Wae L Masignabsre | Madate | Mosignature | MNedabe
Considared 169.00% Crikeria Mot radguinad. reguined requimd raquired.
14 Loa: Mo Action Required. ;

4 - LEA Correclive Actions




Verification of Correction | Verilication of Correction
2011-12 Critoria: 80% LEA Totes Caorrective Actions Signatur pato Ry .
IEF 18- PLAAFF States Affect of :
e podiBianatileiis 100.60% Caiteria st Nosgnatura: | hodamte | Nowgnatrs | Nodale
Cusmiculumidppropriata Actvities FaqLEred, P e reguirsd requined
IEF 15 LE& Action Log: ko Action Requined.
Iﬁ;lﬁ?ﬂ?;g h'mc EEI::I # m M, Mosignature | Modste | Mosigrature | Mo dale
red. rEeuiireed. reguined feiuined.

Ruathng Age of Mamprity ragid
IEP 18: LEA Antion Loq: Mo Action Required
IEF 17 IEF Team Conaidered . Mosigneture | Mo dete | Wosigrature | MNa date
Concams of tha Farents LAk Cilbprin ot reuinad reqquirad. reguiresd reguired.
[EF 17: LEA Action Log: Mo Acticn Required. N

201112 Criteria: B0%

LRE 18: Supplemanial Aigs and

Mogignature | Modate | Mosignature | Nodate
mﬁguu::fEml'wu REARL i et required. | required requied required
LEETS: LESA Action Log: Mo Action Reguined,

LRE 1% Cormsidarabon of f Ho signature Mo date | Mo signabung Mo date
Harmiul EMects 100.09% Coibetia Mat required e uired. raguirad mequirad
LEE 19 LEA Aclion Log: No Action Required.

4 - LEA Comechve Acliong




4 - LEA Carrecive Arlions



cipling
ot !E!_!!! _"'il'l"i:nigt'
amM142 : : _ LEA LEA _OSSE ossE
2 Criteria: 0% LEAT Carrective Actions Sigrats Bt Signoturs. | Dt
D45 200 Maniestatan m NA Nz agmatire | Modete | Moslgnetes | Mo dabe
Daterminatan requiresd. required reguined requred.
Agtion Mo Action Reguimnd
DEg 21 IEF Team Considened .
Use of Peaitive Behaviaral NA M Nosignature | Nodaste | o signature | Nodate
interventans/Supporls Siralge gL, racdired. requined required
D5 24: LEA Agtion Lea; Mo Action Reguired
Data Verificalton_
DAT 22: Student Mame Sama as | | i Mo signabure b date | Nosignature | Nodabs
Reparted in SEDS 1AL IR it Nist required.  [required,|  requied. | mequired.
DAT 22: LEA Aclion Loy Mo Action Regulred,
Verification of Correstion | Verification of Comection
2142 Criteria: 80% : e oz it
H1-12 Criteria: 50° LEA Total Corrective Actions Signature Bt Signature | Date
DAT 23: Dabe of Birth Sames 6 ‘ " " Mosignatura | Mo dete | Mo aignaiuee | o das
Reported n SEQS | 100.00% Grivria requAred required. resuined Fespored
DAT 25 LEA Action Log, ' No Action Reguired,
DAT 24: Prmary Disabiity - : Mosignature | Modste | Moaignatera | Nodata
Same &% Reporied In SEDS EEE K Feguired, require:d reguirad TRguinad
|
|
DT 24: LEA Action Log: Mo Actlon Reguined.
d - LEA Correclive Adtions ]



DAT 258 Placement Same as

Mo signature
raguired,

Me date

ha signatura

Mo date
Teuing,

Reparted in SEDS Criteria Nt
DAT 25; LEA Action Log; Mo Action Regquined.

4 - LES Corrective Actions




Verification of Correction | Verification of Carrestion
21112 Criteris: 80% |LEA Total LEA | LEA | OssE | OssE
DAT 26: Initial Evaluation Date Mosignature | Medale | Masignalura | Mo date
Same as Reparied in SE0S B 43 Criteria Mai required, required. mﬁrr:ﬂ Tl-;..limu.
QAT 26: LEA Action Log; N Action Ragquired.
Train perscnnel respensibls for dada
DAT 27- Reevakation Date eniry of spacial educaton dala.
Same as Reporied in SEDS 20.00% Privaiada rkillon ok e abohE
QOSSE.
DAT 27: LEA Action Logi
DAT 28: IEF Develcpment Dahe ‘ . Mosgnature | Medste | Mosignahrs | Nodate
Same & Repored in SEDS ‘ 100.00% Sainkria N msu:fl:m_ voaileed.|  Feuied.  |iedmied
DAT 28; LEA Action Log: Ko Action Reguined.
4 - LEA Carrachve Actions o



VesiBication of Corraetlan | Varificalion of Corrction |
201442 Criteria 50% ‘mv Gormective Actions i | ool soeis e
DAT 29: IEP Implerrentation | . ; Mo signature | Modsie | Mosignaiore | Nodate
Date Same as Repared in SE0G ! L2000 it Tt required.  [recuired.| requied. | required.
DAT 28: LEA Action Log: No Action Required,
LEA Level Roview
Verlfication of Cetrection | Verification of Cormection
201112 Criterin: 100%  [LEA Total Correctiva Actions B | | SR e
DAT 30-
smuuﬁ-ﬁﬂﬁﬂgml A NA Mesgnature | Nodate | Nosignaiure | Mo dabe
Educalicn infe SEDS required. rocuired | requied. | requared.
T a0 Action W Action Requined I

4 - LE& Comactive Acticns

1%



Digcipling " , 4
. Maclication oi Corrsallon | Verification of Gomection
201142 Critaria: 100% | i Gomective Actians LEA L OSs€. | ‘psse
1442 Critorla: 100%  |LEA P, e |4 )
DEP 31; LEA implements HODs MA H signature Nodaie | MNosignatue | Nodake
n Timely Maraer recjiaress, riquired. requirad Fg R
SR 31 LEA Action Log: Na Action Required
OEP 32; LEA Provides | :
Infcrmation to OSSE Regarding NA "“'E."'r;‘d“’“ it “l'j_':; ' ok "'“‘I"r:d“'"’ Ho o
State Complainta PP e, | el NG
DEP 32: LEA Action L) Mo Action Bequired
OSSP 33 LEA Trnely Imslements MA Mosgnature | Modate | Mosignahwe | Modate
Cotreclive Actiong reguiresd, raquired.|  reguirad required.
DSP 33: LEA Action Log: Ho Action Reguined 3
4 = LEA Carreciiva Actions 12



Access to Instructional Materiats _ 9
Verification of Cormection Vedfication of
2011-12 Criteria: 100%  |LEA Total Corrective Actions : ) 3
NIW 34: LEA Prosgsan of A Mo signature MWodate | Mo signalue | Mo dabe
Instrucional Materiss HA requred.  [required. | reguired. | requres
HIM 34: LEA Action Log: Mo Action Requined
Fiscal
FI 35: LEA PolicyProcedura = , Wosignature | MWodate | Mo sigraluee | Mo data
Gowerring Budgets e e et requred.  |required |  required, | requined
T i
FIS 35: LEA Action Log: No Action Requined.
4 - LEA Corrective Actions 13



Werifi of Sorraction | Verifieatien of Correstion
FIS 38: LEA Has Pracurmani
Contracton Fadon iy 100.00% Craria Mel EAWSITE: | NOGUR| Neldgnnee || Nl
Arcardancs of FEqLIFRiE P racquirasd. reguinad.
ContrasiPurchase Croer
El 2 3 Mo Action Requined.
FI5 37: LEA Policies!
Procadures ta Ensung MWosignature | Nodale | Nosigratura | Mo date
Expanciture Approval in IDEA 1oL Crikeria Met requied  |requited | required | requinen
FIS 372 i E No dction Required.
FIS 3. LEA Documentalion of
Dhligation and Reimbursemarnt i Ma signalura Mo dabo | Moosgnature | Mo date
of Fetertal Funds Wihin Grant | Lousis bl e requred  |recuired | roquesd | renuired
Ferad
FIS 38: = Mo Action Required.

4 - LEA Camachve Actions 14



Varifieation of Corraction | Verification of Carrection]

201112 Criteria- 100%  |LEA Tota orrective Acti LEA | LEA |  OSSE | OS5
FI& 35: LEA Aabention of MO sigrature Nodate | Mo sigrae | Mo dase
Financial Recards foe 5 Yaars 100.00% Eriteria Met roquired. raguires quimd. reguired
ES139; LEA Action Log: Mo Action Reguined.
FIS 40; LEA Controfs in Pisce 1o ; Wo sgnature Modale | Masigralute | Mo dabe
Protect Assets Dver $5,000 100.00% Cutiarta: Mt Wq?ﬂ'll:l. required fec:Eired. lE:;.n'ﬂ:t
FiS 48; LEA action Log; ko Actlon Requised,
L LEN OB OF CAngat Ko signature Nodalte | Hosigrabure | Mo daks
Far Eirpl Agmini
c:ﬂr:;:awm e — S required. requires requirad, requrad
FIS 41: LEA Acten Log: Mo Actian Reguined.

4 - LEA Corrective Actions 16



Verification of Comection | Verification of Correction |

FIS 43 LEA Accounting Record
o Ensure Fecersl Funds Are | 100,00% Grieria Met MARPOSIN: | Maten: Desdraee | NGOie
Not Go-Mingled requinad reguired. required. required,
[FI5 42; LEA Actio : Mo Action Required.
E VAN LERAmaalaly Tracks Mo signature | Modam | Mo tu M diade
IDEA Expenditures, nciuding Set{ 1 Criteria M ! FUT.
s i ng Seh 100.00% ! requred  |resuired |  rogured | reguired.
FIS 43: LEA Action Log: Mo detlan Reqiibmed.
FIS 44- | EA Sporoprataly J

. Mo sigreture Mo dale | Mo sigratura | Mo date
Charges Salasies to IDEA Grant [
Epmg,«:.,g s 7 HA requres resquined raguined neguingd
ElS 44: LEA Action Log: Mo Actlon Requirad

4 - LEA Comachve Actione



ariftation of T [ T
FI& 48 LEA Tradks Pamsonnal NA M Mo signature Mo dabe | Mo sgnature | Nodate
Supported by IDEA Grant Funes required reauired. | requied reduired
F n 4 Mo dctkon Required
FIS 46: LEA Has Source
Dotumantalion far Aerms Far
Wihich  Purchassd an Sought | 100.00% Criteria Met Moaignatire. | Mo date | Mo sgrature | Hodate
ReiBurearent Fom IDEA reqiirad. reuired. requised required.
Funds

{FIS 96, LEA Acti . MO Action Required.

FIS 4T LEA Foflowad i Mo signature | Mo dste | Mo signature | Mo dale
1F'r1:||:|..u'mnl Frocedunas 1) % Terertn Mst megquirad requirad. rEquired redquired,
FIS 47: LEA Action Log: Mo Action Required.

4 - LEA Corractive Actions 17



201442 Criterla: 100%  LEA Total Carmective Actions SERN | SRR Rases Hfioase

et . [T et

FIS 48: LEA Folows Procadures

w0 Ensure Exparditure of IDEA Crilesia Mat Ma signatura Mo debe | Mo signature | No date
Furds on ,A]T;ahm :ﬂm iah ' Tedured maguired, required raguired.
FIG 48: LEA Action Loo Mo Action Reguired.

Fi3 48: LEA Carecily Paid and ;

Redned Invaices for 100.00% Criteria Mat My Ngﬂrzdm Mo dste | Mo signatore | No date
Expanditures in IDEA RN reguinad. raguired. requined required,
FIS 40: LEA Action Log; No Action Reguired,

FIS 50: LEA Cartecly Procuras, |

Lilzes and Charges 100.00% Criteria Met l‘-l-bt-gr:;:]m Mo darte Mo EIE!‘II‘:.I"E Mo date
Corstruciion Expenses | feguaresd. faquired reuing requrad
E1% 50: LEA Action Log: N Aetion Requined.
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201142 Criteria: 100%  |LEA Total Cormciive Actions

FIS 51: LEA, Litilzms IDEA Funds NA A Mosignalura | Modsta | Mo signature | Nodate
for Providing CEIS requined recuined. recuiresd reuired,
rﬂmwmm No Botion Roquired

Fi% 52 LEA Properly Tracks MA Mo signature Modale | Nosgrature | Hodale
Studants Who Recsive CEIS M4 requrad required, requised required,
[FIS 62 LEA A ;i Mo Action Required

FIS 532 LEA Consukaton with

RepresantativaParenis of A hA Mo signeture Mo date | No signature | Mo dale
Parentaly-placed Prvate School | 10 requirad required. |  requised | required.
Stdants with Digahilbas

Action - Mo Actipn Reqguired
4 - LEA Comrective Actions 19



201442 Criteria: 100%  |LEA Total omective / i Lea | ?“m : 'ml.
 Criteria: 100 A T Comective Actions .,!.ﬁj s | sy .
FIS B4: LEA Seeks
Rembursemant for Sarving Mo signabsre Mo date | Mosigneiure | Nodale
Parentaty-placed Shudents with fid A required. | recuired, - ired
Disabiltins in Privele Schoats i .
{EIS 54 5 Mo ACtion Required
FIS 55: LEA Reductan of
Expanitures for ihe Education of | MA R, Mosignature | Modate | Mo signature | Mo date
Studarts with Dizabiilias requiec resqLiined ragirad reguined.
FIS 55: LEA Action Log: Mo Action Required
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2011-2012 Compliance Monitoring: Tracking Additional LEA Corrections to Address LEA Level Citations

Bridges Public Charter School

FE of Notification:|  May 16, 2012 All Corrections Made By: November 16, 2012

Additional LEA Corrective Actions

Verificalion of Correction | Verification of Correction

=, LEA Additional i LEA LEA OSSE OSSE
Area of Correction |~ e Corrective Actions Bignature Date Signature Date
FAPE intha LRE Yea Ses below.

OS5E Commaeants:

Bridges FOS reported that it offers an inclusive pre-schoo! and pre-kindergarien program o children ages theee thraugh five. Students are
either placed in inclusive regular education classrooms whers students with disabilities have he opportunity to interact with nan-disabled
peers thraughout the school day ar, If the 1EP team determines thal the student requires a smaller, more structured setting with mone
supparts, are placed in Ihe sedl-contained classioam and have opportunities to interact with non-disabled peers during lunch, play time, and
otver extracurnicular activities. Placement decisions wilhin the LEA are based on a review of relevant quantitative and qualitatve data
including formal assessments, classroom obsenvations, and anscdotal notes, Of the 22 students with IEPs currantly enrolied at Bridges,
fourteen are placed in the four inclusion classrooms and eight are placed in the salf-contained classroom . Bridges has nol remavied any
students 1o place them in a non-publc school

Bridges provides taining not only to staff members but also 1o parants on the use of supplemental aids so that parents can utilize
supplemental aids that are being used In the classroom at home, Parents repored that the staff was proactve in responding 1o student
needs. Parents also reported thal they receive weekly emails and quarterly progress reports that show their children are making progress.

Bridges employs three special educaton teachers. Classroom sizes average 16 students, with the excapbon of the ane self-contained
classreom which has eight students. An assistant is in each classroom at all tmes. Bridges explained that teacher schedules are bailt to
accommodate all of the hours of speciallzed insiructon required by student IEPs




The Individuats with [Hsabilies Education Act (IDEA) entifles all students identified as students with disabilities as defined by IDEA ta a free
and appropriate educatien in the least restrictive environment (FAPE in the LRE), Under the federal statute, children wilh disabifties are to be
aducated to the maximum extent appropriate with thelr non-disabled peers. In order to ensure that students are educated in an anvirenment
that s both least restrictive and appropriste. the IDEA regulations at 34 CFR §300.115{a) require each public agency to ensure that a
centinuum of atlernative placements is available to meet the neads of children with disabilifies for special education and related services
The requirement for a contnuum of allernative placemeants includes the responsibility to make available instruction in the classraam (in
regular education classes and special education classes). in the home, in hospitats and inslitufions, and in other sattings; and to make
provision for supplementary services (such as resowrce ropm o itnerant instnuction) to be provided in conjunction with regular class
placemant. Brdges reported that it has created alternative placements within the school including: (1) incusion classrcoms where students
with disabilities are educated with their non-disablad peers and provided supplementary aids and services to enabie them to sccess the
regular education curmiculum in the regular education classroom; (2] a non-categorcal/special education/sel-containad classroom for
students for whem education with the use of supplementary alds and services due to the nature and severity of their disability cannot ba
achieved satisfactorily inside the regular education dass, and (3) a resource room for wsa for pull cuts.

The LEA has instituted buddy programs that maleh the students in the self-contained classroom with non-disabled peers to create
opporunities for all students to interact. To meet the changing needs of siudents, stall raported that Bridges PCS regularly, and at leasi
annually. considers the appropriateness of nternal placements and has changad the intemal placement of & student from the salf-contaned
classroom (o an inclusion classroom and vice versa. Such changes in internal placements are made gradually through & step-by-step and
activity-by-activity process to ensure a successful transition

Oridges PGS engages three speech language pathologists, an occupational therapist, and a physical therapist on a part-time contraciual
brzsls. Related services are delivered Ihrough a combination of push in and pultout. Pursuant to 34 CFR §300.323(cH2), each public agency
must ensure (hal refated services are made available (o the chid In accordance witn the child's IEP. As part of OS5E's responsibiity to
ensure that LEAs are providing related sarvices in accordance with siudent IEPs, OS5E reviewed studant altendance records from Bridges
FCS In conjunclion with sarvice racking farms from the Special Education Data System (SEDS) and student IEPS in arder to align
docurnanted service deivary for each student recalving refated services for the six week period from the beginning of the 202 calendar year,
Jenuary 2, 2012, to February 10, 2012 OSSE's review of tha related senices management report for this pariod ravealed that in tha area of
accupatonal herapy, 78% of the occupational therapy services prescnbed to students with disabilities were delivered {103 hours prescribed.
78 hours delivered), BS% of the physical therapy sarvices prascribed were defivered {315 hours prescribed, 28 hours delvarad), 76% af
speech and language service prescribed were delivered (138 hours prescnbed, 107 hours delivered), and 0% of the behavioral support
|servicas thal were prescribed were delivered (1.5 hours prescribed, 0 delivered). The faillure to provide related services in accordance with
stidents’ IEPs constifutes noncomphiance with 34 CFR §200.323(c)(2) In order to correct this noncomplance, by the date listad on the front
of this repart, Bridges PCS must provide documentaion to OSSE that ether the refated services wera aciually provided althowgh not
upkaaded Into SEDS or the related services missed for each sludent from January 2, 2092- February 10, 2012 have been subsequently

LT |




Bridges PCS described a referral process that conforms to the requrements of the IDEA, Before referming a studant for an evaluation to
determing aligibdity for spacial education services, Bridges PCS reportad that L follews a three tlered sludent suppari team (SST) and
Resparis fo Infervention (RTI} process through which Interventions are implementad and testad over 2 period of time. If the intervantions
prove ineffective, other Interventions will be devised and tested before moving to an initial evalualion for the purpase of determining eligibility
for specizl aducation and related services. Initial evaluations are conducted by an cutside psychologist and the LEA's policy is to complete the|
initial evaleation within 60 days from parantal consent in place of the District's 120 day imeine. The LEA reported using OSSE's Planning &
Poerformance Reports to ensure that iniial evaluafions and reevaluations are complated within required timelines. i an evaluation is not
completed within 60 days, the LEA stated that the process is expedited and the evaluation is completed as soon as possible.

Bridges reported that it does not have a schoo! wide behavior management systemn.  The LEA explainad that the behavior managemant
nterventions and reward and incentve schemes are pamarily classroom based and teacher determined. | attampls al redirection fil, the
student will be asked o *sit and walch” a peer who s displaying approprale behavior. If the sil and watch approach & ineffective, a child may
be refemred to the Vice Principal or tha Principal's office where the child will usually take a time out in a supportve cubad ehar unlil thay are
raady to reenter the dassroom. For students with behavioral issues, dala is taken throughout the day to identify why certain behaviors are
occurnng at certain times of the day. \When necassary, Bridges engages an gutside consultant to conduct a functional behavioral assassmant
from which a behavior plan is developed. The curriculum manager provides frainings on classroom managemeant and positive
rainfarcements

ion

- FAPE in the LRE

Verification of Correction | Verification of Corraction




Co e : Bianat Dak ekl Dat
Area of Corraction P Corrective Actions si Sign :
Dispute F o N Mo additonal correctve acfions No signaiure Mo date No signature Mo date

required

reguined. reguired.

reduirad. required.

DSEE Comments:

Bridges PCS reported thatl the special education coordinstor has primary responsibliity for ensuring tmely response o due process
complsints, State compliaints, and requests for mediation.  Tha LEA indicated that the speacial education coordinator receives support from
the administrative team as wall as the LEA's attormey. Bridges PGS has not hed any state or due process complaints flled against it in the
pasl yaar, nor has it received any requesis for mediation in the past year. OSSE suggests that Bridges PCS develop a written plan for
compliance with dispute resoiution reguiremeants and timely implementation of heanng officer delerminations, setiliement agreements,
mediaton agraemeants and corrective actions resulting from State complaints in the event that dispule resaluion bacomes an (ssus for he

school

LEA Action Log: Dispute Resolufion

No action required.

Varification of Corraction

Varification of Corraction




Area of Gomction | -1 Additiona! Correstive Actions Peoni® chici B (R O
Data Yes, Soe below

OS55E Comments:

Bridges PSC reporled Ihat data ks used W inform decision making on Instruction and placement al the LEA. A variely of formal assessments
Including Ages and Stages. LAP 3, WRAT, Weodcock Johnison |ll, Peabady, Individual Grawth and Development Index (1GD1), and PPYT are
used o determing stedent internal placement and progress

Bridges reported nat the spaclal education coordinator is pnmarily responsible for the accuracy, validily, and limeliness of data in SEDS,
Special educabion teschers and service providers are responsible for logging servicas and completing |IEPs and other documents in SEDS.
Pursuant to-34 CFR §300.809(b), the stale educalion agency must collect valid and reliable information to repart annually to the Sacretary on
the indicators established by the Secretary for the State Performance Plans. OSSE compared the data in SEDS with datz in the student file
1o verify the timeliness, validity, and reliability of the LEA's data  The review revealed that the name of the student in the LEA's papar file
matched the name of the student reperted in SEDS in 100% of cases; the date of brth was the same i 100% of cases, the prmary disability
was the sams in B5% of cases; the placement was the samwe [n 100% of cases; the initial evaluation date was fhe same in 05% of cases; the
reevaluation date in $0% of cases; tha IEP developmant date in 100% of cases; and the IEP implementation date in 100% of cases.

Thede were discrepancies between the official attendance records provided by the LEA and the documentation of service delivery in SEDS.
In several cases, documentation had béen uploaded into SEDS showing delivery of sandces on days where a student was absent or the
school was closed. This constitutes noncompliance with 34 CFR §§300.211, 300.800(d) and 300.601(b). In order to correct the
noncomplance Eagle Academy PCS must pravide OSSE with documentation that the altendance records showing that the students were
absent have bean corrected to refiect that the student was, in fact prasen! and received sarvices, |, on the other hand. the student was
absent, then the records of service delivery In SEDS musi be corrected,

LEA Action Log: Data

Verification of Correction | Verification of Correction




B LEA Additional Kt LEA LEA DSSE OSSE
Area ...___.nfin:n.: Bhrastians Corrective Actions Signature Date Signature Date
Flscal Mo Mo additional corrective actions Mo signature Mo date | Mo signature | Nodate
required. requirad. raquisad, requirad, raquired,
D55E Commaonts:

Ag an LEA, Bridges PCS is requirad to comply with the fiscal requiremeants cullined in IDEA, Education Depariment General Adminisiration
Regulations (EDGAR), and applicable Ofice of Management and Budget (OMB] Circulars,

Bridges provided OSEE with policsas and procedures directly related 10 IDEA grant funds pertaining to. (1) preparation and approval of
budgets and budget amendments; {2} proper recording of expenditures made with federal funds; (3) intemal contrals for developing and
awarding contracts; (4) obligation and reimbursement of federal funds within the approved grant period; (5) protection of assets costing more
than five thousand dollars; {8) relention of financial records and relevant supporling documentation for the reguired lime period | and (7]
mairtanance of a code of conduct for employess involved in the administration of conbiacts

DS8E reguested that Bridges PCS provide documentation supporting approximately 3% percent of the expendituras for wihich the LEA sought
IDEA grant relmbursements. This sample included reimbursement from FFY 2009 Section 611 and Seclion 619 annual funds. Tha sample
site Included reimbursaments totaling $11,873.78. Brdges provided Ihe required supporting documentation for the sampled #ems. From this
documentation, Q3SE determined thal the LEA obfigated costs wathin the correct grant period and after the Phase | application was
approved, hat the LEA sought reimbursement for expenditures in the reimbursement workbeak only after i actually paid the expense; that
the LEA followed procurement procedures consistant with EDGAR and OMB Circular A-B7 for developmng and awarding contracts for
services thal the LEA purchased and receivad the items it sought reimbursement for in ite reimbursament woskbook, that the LEA fallowed
procedures consisient with IDEA, EDGAR and OMB Circular A-B7 to ensure that IDEA funds were expended anly for allowable actviies; and
that the LEA comectly paid and retained invoices for the expenditures it included in its IDEA reimbursement ‘workbook

OS5E recommends that Bridges set up a budget tracker 1o track expenditures assigned to each of its |DEA grant awards, by staring with the
amount they were awarded from each |IDEA grant pregram, subtracting expendiiures based on the approved drawdowns and buddget. and by
keeping a running balance of each grant.

LEA Action Log: Fiscal No action regquired.




Certification of 2011-2012 Plan Completion
Bridges Public Charter School

Hﬂﬁﬂﬁmmmﬂf%mh!ﬂﬁmmﬂu-
certifies that all data submitted are frue, correct, complete and done
mmmﬂam&mﬂwmaﬂmlmwwm

All corrections due by: Movember 16, 2012

All Individual Student Noncompliance has been Corrected

{Certified by:

LEA Representative Name:

LEA Representative Fosition:

LEA Representative Signature:

Cate of Completion:

All LEA Level Corrective Actions have been Completed

Certified by:

LEA Representative Name:

LEA Representative Position:

L EA Representative Signature:

Date of Completion:

5 - Certification Pg
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BRINDGES PUBLIC CHIARTER SCHO(H ., INC,
AUDITED FINANCIAL STATEMENTS
June 30, 2012 and 2011
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MecQuare Brennan.LLp

Certifist Public Accooniants snd Conssliants
1730 Rhode Elang dwenus, Wi

Gt K

Washingion, DG 20004

To the Board of Trustees
Bridges Public Charter School, Inc.

Independent Auditors’ Repart

We have andited the accompanying statement of financial position of Bridges Public Charter School, Inc. (the
Bchoeol) as of June 30, 20012, and the related statements of activities and cagh Nows for the vear then ended.
These financial statements are the responsibifity of the School's management, Our responsibility is to express
an opinion on these finencial statements based on our audit, The prior year summarized comparative
information has been derived from the Schocl's 201 | financial statements which were andited by Stanficld &
Phillips, LLC, whe merged with McQuade Brennan, LLFP as of January [, 2012, and whose report dated
Cetober 27, 2011 expreszed an unguahified opimon on those financial statements.

We conducted our andit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial avdits contained in Government Auditing Secwdardy,
issued by the Comptroller General of the United States. Those standards reguire that we plan and perform the
andit to obtain reascaable assurance aboul whether the financial staterments are free of material misstatement,
An audit includes examining, on a fest basis, evidence supporting the amounts and disglosures in the financial
statements. An audit also includes assessing the accounting principles wsed and significant estimates made by
management, as well as evafuating the overall financial statement presentation. We believe that cur andit
provides & reasonable basis for our opinion:

In our opmicn, the financial statements referred 1o above present fairdv, in all material respects, the financial
position of the School as of June 30, 2012, and the changes in its net assets and its cash flows for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Govermment Auditing Stamdards, we have also issued a report dated October 24, 2012 on
our consideration of the School’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporing and
compliance and the results of that testing, and nod @ provide an opinion on intemal control over financial
reporting or on compliance, That report is an integral part of an aodit performed in accordance with
Government Aundiring Stowdards and should be considered in assessing the results of our andit.

Telephene (207) 285-3308
Faos (2012) 206-0088
W, FEGUainbrennan com
Membar, Eriarprise Woridwice
An nlermationl Assotialion of Ancouniants snd Advnrs
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Washingion, NC
Clotoher 25, 2012



BRIDGES 1"UBLIC CHARTER SCLOOL, TN,
STATEMENTS OF FINANCIAL POSITION

Jeerre 3} 2012 1 1_]_
ASSETS

CURRLENT ASSETS

Cugh and eash eguivaton s 2TA2 230,764
Accounts and olnsr receivables 114,386 [39.210
Prepaid cxperscs 33,390 12,151
TOTAILL CT/HRENT ARSETS JAHOER 178 Lz
NON-CLRRENT ASSIETS

Froperly end vyuiprocel, nut 150,768 192,018
.:E'..E_r:m'-‘.:.-' 1'I_E_]m:iil o L 29, 406} 26 495
TOTAL NON-CUILRERT ASSETS 180,258 221,500
TOTAL ARSETS 601, -6 BT a6s
TAABILTITIES AMD NET ASSKETS

CURRENT [LTARILITIES

Accounts payakle and aecrued sopenses 113,352 L4 TI%
Accreed compensation 9,340 72417
| Yelorrad Tovenne 27,372 H Ee
TOTAL CTERENT LIABILITIES 125214 241084
LON{G:-TERM LIARILITIES

Teferred ren: TG | _6ES
TOTAL LONG-TEEM LIABILITITS 1635 32,603
TOTAL LIABILITTES ikl 553 3324501
MET ASSETS

[iacestrictsd 200,393 206,561
TOTAL MNET ASSETS 2545, 3005 AT LR
TOTAL LIABILLUELES AND NET ASSKTS Bl 246 UGN

see fdependent Audltors' Aepart and Azcompansing Notes
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CRIDGES PUBLIC CHARTER SCHOOL, INC,
STATEMENTS OF ACTIVITIES

For the Fenr Ereded Friiee I, Mz M1l

RE¥ENTDE AN OTHERR SUFPFORT

e pup] wpproprianions 5 1,084,714 L [.r85 208
PrOgram gervice revenue ] (7 [ 12,2
Fuodesus satitlermeris amd pranis 14,453 -
[1-%ind contribut.ons 44 118 4,550
{hher public grants 22,300 &1.20
lFrivate gifts and grants 4351 16,054
e mEoiLe 625 -
TOTAL REVENTUL AMND OTHER SUFFORT 316,416 2024 a4
EXPENSES

TrOgIEm FRIvILe 1,405,344 15945, T
Ciereral azd admimisicative 351,687 R 35l
TOTAL EXPERSES 1,157,011 L1204 327
CIIANGES IMN NET ASSICLS 29,405 25419
MET aARSLTS, REGINNING OF YEAR 2on ER LG
NEL ASSETS, END OF YEAR 5 295,303 B 266,280

See fdependent dvditms’ eporr and Accampamping Notcs



BRIDGES PIBLIC CHARTER SCHOOL, TNC.
STATEMENDS OF CASH I'LOWE

far die Feur Euved fune T, 2012 2011
CARH FTL.OWS FROM OTERATIMNG ACTIVITIES
Chanee i1 ner assers b 94135 25,4350
Acdpaabrents ta rezoncile Shange i ned assoeia to et
cesh provided by operalng Aol vites.
Teprzciatinn d7.279 29,587
Amarization »f finzncing costs - 26k
Amartization of deferred reant expenss I NS} 12,719
rInurese Ceoronss o assens
Avzoumts and vlzer recervihles 24424 [30%,5T)
Prezanl expsnsss (21,190 072
losrease Hecreass) in liabilines:
Accudbs pavable and accrued expensas (X757 [37,3732)
Acerved vompensalion 11,073 rg.vIm
Delen gl nosmr {1,470} [40).637)
NET CASH PROMTIXED BY {1750 FOR)
OPERATIWG ACTIYVITIES 5 48% (97 diin]
CASH FLOWSE I'SED FOE INVESTING ACTIVITIES
Furchaze of property and «cuipmant (5,037) 11,093
NET CASH USED FOR INYESTING ACTIVITIES (4,037} 1,295
CASH FLOWYS USED FOKR FINANCING ACTIVITIES
Payimants on nose pavably - M
NEY CASH USED FOR FINANCING ACTIVITIES - HEr )|
MET INCREASE (DECREASKY IN CASH 46,448 V1 E55)
CASH AND CASH EQUIVALENTY, BEGINSNING OF YEAR 2261, et EEERIY
CAST AMD CASH EQUIVALEMNTS, ENDOF YEAR 5 215,111 226,704
ST PPFLEMENTAL DISCLOSURE OF CASH FLOW
THMFORMATION
Cash paid for islures 3 - 4

See Dedapsiedeun Awliroed! Beport eeedd Acedecsocheg Mosas
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BRIDGES PURLIC CHARTER SCHOOL, INC,
NOTESTOTHET FINAMCIAL STATEMENTS
June 30, 2012 and 2011

NOTE A ORGAMIZATION AND SIGNIFICANT ACCOLINTING POLICIES

(Irganizaton

Hasiz of
Accouniiogp

Bazig of
Praventalien

Uyer of
Estimatos

Counihmiinns
and Lirants

Bridgee Public Charer Schacl Ine {the Scheolp wes established to orovide
prescionl cducation and after-care oy swdaitls o the Cisricl of Celumbi.  The
Schnol was Incorparated woder the Jaws of the Disticr of Culunbia io g st 2003
and was guAne A 1 3P EArCLACr o aperle s 4 pablic chares school in O Distrct
af Colembhin ondes f1e 120 Public School Refoma At of 1905, The School
provides a irelusive areschodl sefting for ehildreo wilh wod wilhout disabilites.

I'ke School’s actrvities arc funded pritnarily by the Dishicts per supil allecation
fonnule supplemsnied with federal Smds allccgted o the Siale Edusation Agsrcy e
b dastributed te schonts Sor saff dovelopmend, speeinl eduwsarnm seevices, ard ather
elinible expensos,

The Schoul™s Npancww® satemcats are peeperssd on cle oacerenl basts ol
aceenonling. Tasrefors. revenus and volatec assels e reengnized whea canned
and expenyes and relzted Habchties are reeogmired Az the obligations o *nouad.

Finuncial stwiemen? mrescnkation fnllaws 1he Financial Accownting Standurdz
Dearc (TASB) Accouncing Sandands Cndlization Teaic 838 Not-for-Froli
Eetties. lo accordance with the impic, the Scheat By requived io eeourl
infemmution regarding irs Mmancial posilion and activices acoonding e three
classes of net anscts: anresiricted net agscts, remposan e festicecd ned assets, and
parmanznily restrcled nos sssets. The Sehoal bad Ao teniporarily ac pesmment sy
restneied et 255073 Jaring e years ended June 30, S012 and 2011,

Pamagement us2s astiinaes ond astumplions m orepannp Poancial statements in
accardance with aecouming priznciples peaerally sccepred in G Unied Swtes of
Americh Tose «slindtes and assuniptions wlfect B reported amownts of sssets and
labicilies, Lis disclosures of contngemt assels and wbCiies, and the repored
Anc s ol evegues @l expenses. Aciual mesules could vary from the estimates that
weeTe agsuzietd i oneparing the [inavcial slutements,

Canliibotions and grants s roccrded when oneonditional v avarded or paideed
and clazsificd as voreshiizied, tomporariy resmicted or prmmansntly esviviod
SRRt dcpending on € eximense andhe ratuce of ooy donar esgtriclions.
Talmararily sesiricied costtnbucions and grance whose cestnclians are Neohll=d in the
varrs period are record=l as dncesiricted supponl in the walements of wctvebos.
When 4 donor Teariction sxpines, ternoorandy eestricted net aseets are reclziotisd o
urreelricted nzloassels and reoorted i the stalsments of aclivities as net aseelz
released from estaaclions,

See Mmdapendent Anfivcrs Repnrs
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BRIDGES PUBLIC CHARTER SCLIOOL, [NC.
NOTES TO THE FINANCIAL STATEMENTS (Continued)
June 30, 2002 and 2011

MNOTE A — OMGANIEATION AND SIGHNLTCANT ACCOUNTIMNG FOLICIES (epnBoucd)

"wsh and Cuaxh
Fomvalents

Preo e Toxes

T'raperty ad
FEgutptuent

Ton lhe ppases of the watemests of cash flews, the Sehoal sonsdercs 4l pialily
liquid deht inatae-ents porchased wth an arigiral mateane 27 less thay dipee
renarhs and maney macket fiads qo Te cash cauvalen’s, As of Tang 3G, 2012, the
Schnel haz cagh ihal cxeeedes toderally nsvicd limits b appeasiaanly 556000
The Yehaol did ot have amy cagh that grageded fedocally inswed Limits 23 o Tune
g, 2211, Management has evaluates the fitancial instiagons and docs oot beligve
it -5 cxpoecd to any signiftant erzdis risk,

Fridess Public Charter Schacl, Tnz, qual-fies 1z a tix exempt o-gani@anon toader
sectinn e} I} af ha [ntemal Revanue Coda, tnoozddition, the School oo
ciagaifies] as a1 emtily thal isant 2 arivate Enmdaoe ander Seztion 309071017

The Scannl has adopted “he aszmmting af wacsimnin?y in inco=2 14xes as eguized
hy the Tmenme Taxes fapic (Trpiz 70 of the FARR Accranting Staadards
Crodzficacion. Taoic 740 requires e Schinal 10 delermine whathes & s positic s
e likely than not o ke sustained upon cxaminalina by the &pplicable Sxine
actthoriy, includng resnltinn nf any relatsd anpez & or litigation processes, base:d
an the tochnical ments of the pesitian. “he tax benclit to be secomuzed s
messcred a5 e largest amcunt of bereit thas is more than fify peroent lisely of
heing rozlized pon wltimete sotlemet whick conld rels it the School reagedinge
& toy lizhility that wonuld redogs its net agsess.

The Schaol las atalyzed s tax positions, ani bas concloded (kA ng liakility for
wreeaptuzed tax asnefis sitowld Be orecarded celared o any voneTain Lax
(rawilicas taken amoretucns Dl&d Tee vpen Tax veaos C2O0EGG DG, or 2dpected to be
Leheas in s 2013 Lo retorn. Towe School 15 08 aveare ol any 1ax posilions Tioc
whicl i believes Sl ieae 5 a ceassmable prssiolity that 2he Wwial armounts of
unrssornized tax senelits will coenze nnutzcially 1210 nexl twebve mmonths,

Ali aequesitinns of propzry and squipmant i oxcess of 55040 end all expendinres
for crpairs, mairnenanee, renewals, and hetteTmaneg that matepaly praleng (he
vazfiel lives ol fazsers qie capitaiived. Propeiry and equipmcnt acqured pre
wecedded at oast o, 0F <lonated, an che appeoximate faic velne o1 che tipe of
donatian. Depeciation i conppliad uzing e steacahice-line @methad oves the
erlirrated ussful lves of the assels, which rangg Gom 3 1o $ weas Becsehold
ictprovemenls are depreciafed over Lhe Lo of e [ease wInle meinleance and
repain: whick do nol onprave or extend fhe life el the rospective asset are
chareed 1 expense vy ncumred.

See Independent Avwdiors” Ropar:
-
£



BRIDGES PUBLEC CHARTER SCHOOL, INC,
NOTES TO THE FINANCIAL STATEMENTS (Continucd)
June 30, 2072 and 2011

NOTE A - ORCANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (cowinued)

Tuitern Bevennae

Reclasificatinns

Treferm
Financing Costs

Funsiian:il
Expenses

The Achoo’ receives tuition fram the Tisirict of Columbia Poblic Schools (o the
[arm nl™ 8 par papil &llocation with additional foading for special education, Mo
Fnglizh Proficicncy nr Limited Fnglish Prodeiency (MEPT.EPY, exdended schoal
verr [autnimer schardl and faciities. Ias payizenis ase received guarkerly and
tacopnuoed as defevod revenes whern reccived. wition i3 rozopnized ey samed
cack. mnath besed enm comoldment Tz surmmer schaol funding 1z defzmed
throushout the Siscal sear anc recormzod 3 the subssquent yeer whes the work
4 pertormed.

Crerlain tems ia 0 [nancial statements For 2001 Tiye been reclessiZied 0 cunlen:
with ciercent vesr presentaticr. Such reclassifcacan bad oo effead on e oo in
116l AsmE,

Defersd Dnuncine s0815 sonsisl of ¢losine, Jegpal, and other fees incwived i1l
undervriung and dog diligense precess Moz te lope provvirdes by ite OfFca of
Fubiic Charter Schonl Foeuwing and Sapport (OPCSES) Delened fingncing
vosty are amorized over e Dve-year loan term.

The costs of providmyg the Rckoal's vwrious progrems and supaocling seoesces
have zeen summarized on & functzonal basi= n he accompanying Siztemsnl of
Aclivitics, Accotdingly, cortar costs bave been allocwted among the propraas,
fundraizzng and supperling sennices benefitec.

MOTE B— FROPERTY AND EQUTPMENT

The Mllowing is & sumay of propecty anc equiprasoe al June 30

Descripifon

iz 011

Firuture and sgripinant

] 22,603 8! L0008

Clasaronm eauipment 16207 10, E
Lzaszheld irmprowemznts 14,556 A2L 5534
Cumputce cypmnet and saftware T _ 45,933 45071

519,285 315,248
Legs allowanee S dearecletion (368.51T) (221,334
T raperty and equipment, nel & 130,76R b Lo2.dLu

Dieprezianon exponse frr the vears ended Juas 30, 2012 aod 2011 wag 347,27% and 549 257, rospectivzly.

Sor Mwlepeudend Aodiors Segare
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DRIDGES PLRLIC LCIIARTER SCHOQOL, INC.,
NOTES TO THE FINANCIAL STATFEMENTS (Cantinued)
June 3k 20012 and 201 §

WNOTE C - ACCRUED COMFENSATION

Clazszcan s receives their sthoal-venr saory aver a L2-mondh petied razeine from aapeoxivarzb-
Seplember through Avpust By (he end of 1The sezaal yewr, sae clussroam siafl memaer Las eernsd thair
ertire schoel-year salary and s ecoenized 45 an expense for e cunent selood wear. Inadditvz, all
s1alT ie pranid vn i ek ]y pearcdd. esulivg iz an aocroe [or e pay pecomd tiat Talls an 22 emd 2 the
fiscel weer, These resubed in avcraed compersation Tabalioes of 584,344 and §73.417 ar Tune 30, 2012
and 2001, respeclival,

NOTE - 1LINF OF CREDIT

The Schacol has g S1G000 revalvizg ling ol credit with Coied Bans bearduz iowerest ol the veriable #9209
Streear favewa! Prime Eoie +1%0, weith o 2oor of 5.5%, colluecalized by o ceneal Lien on the school wzees.
The line hed u maturzsy date of dech 25, 2013, On Marca 249, 2002, ke School reaswoed te wms of the
sgremnent fn exlend L matunily date to darch L5 2003, Thers wes ne culstending balence on the Ene ac
June 30, 202 end 26001

WOTE F. = CONCEN TRATION OF RISK

Cueing the years ended Juoe 300 2002 aue 2011, the Schoul recetved 90% and SR%. mespectively, ol ils
arnuel suppocl and sevenue froan the Thslnet of Columboa Bused v e ] 3-vear cliazter agraement vwinz e
Thisteict of Colembia Public Chader Sciool Goand. Reduction of this source of sopport wonld have
sigraficant unpact oo the School*s provrons and activiliss,

MOTET - LONG-TERDM DEBT

The School seawed tinoncing from the OPCSES 0 Avgost 2003 and Decemnber 2003, in th: amoonts of
332,000 and 220,000, respectively, o fund tho leascheld impeovemerts for the Schacl. The lpans, whish
Boar interest @ 39 por @anam, woee corgohdaged in Pesemgbor 2008 with manthly payment of 57,384 for 51
months frodr Februacy 20000 rhroogh dnlyr 2L G,

Interest cusls cuzred on long-tetn Jebe B the yvear ended June 30, 20710 avaoenzed o BI18. Theva was no
intarest mewTed (ot the vear <nded Jene 30, 2012

HOTE G - OPERATING LEASE

Tn June 2005, e School antersd o a [0-pear Tease asresment for it facilities, Under ihe 12ms of the
laase, the School s regquirec e nzelie oenchly paonents of 3127450 wlhicl s oc1cosesd annmally e > Mo on
P wnndvoesany of e rerd conmencenenl date of Aogus? | 20030 Do sccordoeee with the provisions of
FASE AR BA0-10, rent sxpense s regended on o strauzht-lins basis tn the amcunl c0517,230. Tles 1esuls
defemed e iakilifies as af Junc 302012 and 20717 im the amnonts o $PG 0 and 380697, sespecavely.

See mdepenaon) duditars” Kepoy
]



DRRIIMGES PUBLIC CHARTER SCHOOL, INC.
NOTES TO THE FINANCIAL STATEMENTS (Contioued)

June 3¢, 2012 and 2011
NOTE G ~ OIFERATING LEASE (eumtinued)
The fihare mininnem loase paerments an o aom al basis e
For tie Veor Ended Jume 30, Amoami
2914 % 274443
2014 233,30
s 471
2001 20,005
lotsl Fulure minlmumn lesge pavenenls E 717200

Total rent cxpese foc veses caded b 30, 2002 and 2311 was 5189,020 and £192 4%5, respoctively.

ROTEH DIN-EKINDCONTEIELTIONS

The Jchonl reccives in-kind  cont<hutions Dear aelividuals cnterested e ihe Scheots  programs.
Cantrilvtionz nf senvices Are reconized if the servicss received creale ur enhance non-Gnencial 2escrs o
requirs specialized shitls, ang are peovidod Gy ioieideals possessing those skills, @nd would typicaliy
negd o De purchiased iF oot pravided by deoation. Condribuled ssrvices and promses i give services thag
do zul neeel Ui above entg are ool revopnized. The in-kind coatnbations inciude mainly egal Aanvices
and are recoeded s revetne at a value estometed by the Conor. Doring the years ended Junc 3, 2012 sl
2010 the Sclhael reeaived 1 Zind contributions of 544, | 8 and 332,530, reepoodvely.

NOTE.J - AVFERAGE COST PERSTTIDENT

For the wewrs =nded Tum= 54, 201Z and 2001 the aveiass aask o studart was 525430 and 523,295,
respogtively. Vhis is caloulated by drvicng total novcapital expendizeres. by the ssheal®s full tine smden:
gnrcllment.

WOTE K - SUBSEQUENT LYENTS

ln wezordanee with TASE ASC 835 ihe Schuol evamated subsequent eventy thromgh Oetober 27, 2011, the
date thews Ninuncial slal=nenly were available to be issued. There were o matevial sahsequent evanzg thas
renuired recognioan or additinnal disclasame in 1-ese finanzial sratemants,

S0 Indenendant Aweldory | Repori
9



ERILMFES Bl HRLEE CHARTER SNOCHUH,
SCREDULE OF FLSOTIOMAL EXI'TNIES
Far the Weur Ended June 30,204 2

Writh [Aunpk 1T Taki ks fae 031

— MLk il
Cieneral oy
Edutafioon Fougrams Adinlnrtzatiar Txlal Towd
FERTONYEL, SALATIZIS ARD BENEFTS
Saltnes % [T 1L, LA GEE % 14Ty
Fug:kaeos amuet Ly 2h Y 1A+l 1455 81 T
Pasiall es2s mLdv 15,707 1JE.FL4 BI=TE
P-pirermizl Aross rpmeni A .k Kul
Ticrsl ol masurgg e . 13d L H kY]
Taral prrooracd, 4plaFcs and wmeds 1,154,115 |, 351 1,1 430 1,222,403
DIRECT 5TUDNFNT COSTH
I P Ies ard mer ek 15Ad1R ' L} ap 1.5
Tepre | milmiie ZAEA - Liold 149
Cznlzscied RACIC R [R5 - 15E.515 I7?: 20E
Tenitook= 1413 L] oms Tin
Sladrr! azecaacicnds E[Thk ] - Ap ik F 1]
U o shder coils 18| - L5.0HY -
Tl UIren Aok coms LinnIg - i Fm 192K
O FASDY KNP SER
Krnl 141,044 it LELA il 150 495
wlais enwance Jcd cEpirs ZhLlL 1310 ZL3H 2. 4L
Eilires 15,5 JRIEF 2L ol el
¢ el shiFne exaim . bR 1506 Tume 20k
Mol urupiney cagonses I0E, L35 153514 2] BEn il K1
UFTICE EXPERSRY
Uiz g lics o naoads £141 1,11* |1 & Lk I
el iena! 10 1.UgH Tk Lass
TelLCamIrardzanme A5 wme (15 k.23
I"alr<emra foxn . JIL51Z L[ o UETI0
T o anl polile Srs - s ] L -
Pegileyt ik SUPORIR 113 Na PR Ly
Lamericr ana releled 1,005 1.510 Y hil KEFad:
pourgoate. sl nkraizdivas Sdu 5217 5. TEa Zois
Dl allice ehclae e . MO L331d . _L5 5 Ll
Tl AN epen s 14,178 170 1% 4 11 140
LiEMCRA L ESPEMSES
linimare ALl 131 11 333 I=2%
Tddas . LIL 540 g
Admen = fee - Iwidiu 1054 1%
[aeraszaliua 41,455 0344 4757 194ET
Fews wrd lcereses . I
o RN S H AT L 14,5 4L 1.3E9 Je b L
elier proesp| sspeis . 17,58 a 45> 1h[EN LA
Tnizl ekl casiies [ [ 1g 144755 (LU
TOTALFUNCTIONAL EXNFEMY LY 5 LAY, L % ki LAk % b I [ 1930
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Baard of Trustees
Bridges Public Charter School, Inc.

We have audited the financial statements of Bridges Public Charter School, Ine. {the School) az of and for the
vear ended June 300, 2012, and have issued our report thereon dated October 24, 2012, We conducted our
audit in accordance with anditing standards generally accepted in the United States of America and the
standards icable to financial audits contained in Govermment Aduditing Stamcdards, issued by the
Comptroller General of the United States.

I } Bt O Pippotal Roscets

Management of Bridges Public Charter School is responsible for establishing and maintaming effective
internal control over financial reporting, In planning and performing our audit, we considered the School’s
internal control over financial reporting as a basis for designing our auditing ures far the purpose of
expressing our opinion on the financial statements, but not for the purpose expressing an opinion on the
effectiveness of the School’s imtemal control over finaneial reporting. Accordingly, we do not express an
opimion on the effectiveness of the School’s internal control over finencial reporting.

A deficiency in miternal comirol exists when the design or {:Fh:r'ariun of a control does not allow management
or employess, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basiz, A material weakness 15 a deficieney, or 8 combination of deficiencies, in
intermal control such that there is a reasonable possibility that & material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timeky basis.

Owr consideration of intemal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in infernal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies m internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Maiters

Az part of obtaining reasonable assurence abowt whether the School’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect an the
determination of financial statcment amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of cur fests disclosed no instances of noncompliance or other matters that are reguired o be reported under
Government Auwditing Stamdards

Teiephore [202) 256-03040
Fan {203 296-0058
WA, Megeateh remnan com
denher, Enterpeize Vordwde
A inlemational Sesod oo ol Acrouninsts and Advecrs
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BRIDGES PUBLIC CHARTER SOC1IOOL, INC.
ALDITED FINANCTAL STATEMENTS
Juni: A0, 2003 snd 2012
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Independent Auditors' Report
The Board of Trustees
Bridges Public Charter School, Inc.
Washington, DC
Report on the Financial Statements

We have andited the accompanying financial statements of Bridges Public Charter School, Inc. (the
“School™), which comprise the stalements of financial position as of June 30, 2013 and 2012, and the related
statements of activities, and cash flows for the vears then ended, and the related notes to the financial
statements.

Managemeni™s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accoanting principles generally sccepted in the United States of Amenica; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due w fraod or error,

Auditor's Responsibility

Our responsibility is to express an opinion on these Nnancial staitements based on our audit. We conducted
our audit in sccordance with aoditing standards generally accepted in the United States of America and the
standards applicable to fimancial asdits contained in Govermmenst Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtamn audit evidence about the amounts and disclosures in the
financial statements, The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of naterial misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers intemal comtrol relevant to the entity’s preparation and fair
presentation of the financial statements in ordet 10 design audit procedures that are appropriate in the
circarmstances, but not for the purpose of expressing an opinion on the effectivensss of the entity’s internal
control. Accordingly, we express no such opimon. An andit also includes evaluating the appropriateness of
sccounting policies used and the reasonableness of significant accounting estimates made by management,
as well az evalvating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sulficient and appropriate to provide a basis for our
audit opimon.
Telephone (2112 298 3306
Fa [207) 250050
e Ul rannan com

Mamoar, Emamiiae Worktende )
A mlsmatosal Assochlion of Aicourlasls ood Advmors
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BRIDGES PUBLEC CHHARTER SCHOOI, TNC.
STATEMENTS OF FINANCIAL POSITION
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BRIDGES PURLIC CHARTER SCHOOH | INC,
STATEMENTS OF ACTIVITIES
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BRIDGES PUBLIC CHARTER SCHOOL, INC.
STATEMENTS (" CASH FLOWS
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RHIDGES PUBLIC CHARTER SCHOOL, INC.
NOTES TOCTHE FINANCIAL STATEMENTS (Canlinued)
June Ak 2003 and 2012
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BRIDGES MIBLIC CHARTER SCHORH.. INC.
NIFIES TO THE FINANCIAL STATEMENTS { Cantinued)
Juone 3k 23 ang] 2042
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ERINGES PUBLIC CHARTER SCHOOL. INC.
NOTES TOTIE FINANCIAL STATEMENTS (i ontinued)
Jume 3, 2013 and 2012
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ERIDGES PURLLIC CHARTER SCHOOLL. INC,
MOTES T THE FINANCIAL STATEMENTS {Continued)
June M, 20013 and 2012
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BRIEMGES PURLIC CTTARTER SCHO{OL., TNC.
NOTES 1O THE FINANCTAL STATEMENTS (Continued)
Jone M, 2013 and 2012
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 0N AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Bridges Public Charter School, Inc.

We have andited, in accordance with the suditing standards generally accepted in the United States of
America and the standards applicable to financial asdits contained in Government Auditing Standards issued
by the Compiroller General of the United Stares, the financial statements of Bridges Public Charter Schoal,
Inc. (the “School”™), which comprise the statements of financial position as of June 30, 2013, and the related
statements of activities, and cash flows for the vear then eénded, and the related notes fo the fnancial
statements, and have issued our report thereon dated Septamber 17, 2013,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial stilements, we considered the School’s inernal controd
over financial reporting {internal comtrol) o determine the oudit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of cxpressing an opinion on the effectiveness of the School's intemal control. Accordingly, we do not express
an opinion on the effectiveness of the School's intemal control,

A deficiency in intermal control exists when the design or operation of s control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and comect,
misstaements on & tmely basis. A material wealkness 15 a deficiency, or a combination of deficiencies, in
wnternal control, uch that there is a reasonable possibility that & material misstatement of the entity’s financial
staternents will not be prevented, or detected and corrected on a Gmely basis. A significans deficiency is a
deficiency, or a combination of deficiencies, in intemal control that is less severe than & material weakness,
yet important cnough to merit attention by thoss charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
saction and was not designeéd to identify all deficiencies in intemal control that might be material weaknesses
of significant deficiencies. Given these limitations, during our avdit we did not identify any deficiencies in
intermal control that we consider to be material weaknesses, However, material weaknesses may exast that
have not been identfied.

Teinghona (23] 295336
Fax {903 6005
WY T BTN NTE N Com
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An riemabonal fssodalion of Amcoyrians and ADVE0E
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Independent Auditors” Report
The Board of Trustess
Bridges Public Charter School, Inc.
Washington, D

Report on the Financial Statements

We have audited the accompanying financial statements of Bridges Public Charter School, Inc. (the
“Bechool™), which comprise the statements of financial position as of June 30, 2014 and 2013, and the related
statements of activities, and cash flows for the vears then ended, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of Americs; this includes the
design, implementation. and muintenznce of internal control relevant to the preparation and fair presentation
of linancial statements that are free from matertal misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our sudit in accordance with auditing standards generally accepted in the United States of America and the
standards appliceble fo financial audits contained in Governmem Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement,

An sudit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statememts, whether due to fraud or error. In making those
risk assessments, the muditor considers intemal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control, Accordingly, we express no such opimion. An audit also includes evaluating the appropristeness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the fnancial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 2 basis for our
gudit opimion,
Twephons (202 2583308
Fieme (2002 256-0050
W MO nidelvEnnan oom
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Opinivo

Ly wun ogninion. the financiul statements refemed to above present Baicly. in all matedal respeets, the finuncial
position of Dridges Public Charter %ohonl, Tng, as of June 30 2014 amd 2013, and the changes i i ne
agsess ald s cash flows for the years then ended in accerdance with weepunting principles goperafly
accepted in the Vaited Stares of America.

CHber Muieers
Qiber Infirmation

Our sudifs were condocted far 1he porpose of fomning an opinion on the financial stalements 25 a4 whule
The eeeompunyng sehedules of funztional expenses are presented for pumoeses of additicnal aualysts aad
ire il 8 eequired part af the financizl statements, Such informution is the responsikilitg of manageenent and
wus denved from and relztes directly o the underving necounting and other records used 1w prepare the
finencial statements. e information bhas beea subjécted ta the awditing precederes applied in the audit of
the financial satements and certain wdditionsl prosedures, inclacing comparing aad reconciding sneh
infrrmatian directly 19 the underlying sceoonting and oder recobds vsed (e prapare e nuncial statements
ar tee tha financial statemeants {herrselves, und other additional procedutes in accordance with audifing
standards ganarally accepied in the United States of America. Tn e opanicn, the inloomation is faicly stated,
in all material respects, i eelatica Ly the financial starcmenis as a whals,

Chther Bepocting Reguired by Soversesans Anditing Standards

Ir. aceqrdance with Governmen! Auditing Stmndirdy, we have alse iwsued vur repoct dated Newerghoe 12.
201 on aur corsideration of the Schoal's miomat comtral over finameial repoding and on car tegs of s
camplianes wilh eertain provisions of laws, regulations, contracts, and grant spreements and other mistlers.
The [urpese of thar report i& e desenbe the scope of our testing of nleme! saore] over fiaancial reponing
and counpliancs aawd the mesulis of that kesting, and not to provide an opimion o imtermal aonwal over
firnancisl reportoe or on compliance. Fhat repart is an integral part of an audit perfommed in accordance with
Crovermment Awliting Stepdoeds in considering e Selwols ernal control aver financink reparting and

%'@Mgﬂmiiﬁ

Washingtou, DC
Mowvenebar 12, 2014



BRIDGES FUBLIC CHARFER SCHOCHL, INC.
STATEMENTS OF FINANCILAL POSITION

June I,

14 2013

ASSETS

CTURRENT ASSITS
Cash and cash cquivalents

¥ool42 796 % G0, 130

Accoums ard other receivablzs, net 136,635 THLOTS
Propaid cxpenses 49,618 21813
TOTAL CIURRENT ASSETS 1, G0, e 9L 25
NON-CURRENT ASSETE

Propsrty and equipment, not 24311 |95, TE3
o0y Jeposil 52,53y 25,490
TOTAL NON-CURRENT ASRETS 147,149 233,203

TOTAL ASSETS

$  L7SG,148 % 1,123,778

LIADILITIES ANIY NET ASSETS

CURRENT LIARILITIES

Acoounts pavable and acerued sxpenses ¥ e N 134,556
Acerued compen zaticn 320,407 | 33,993
Delered cevennus J, 7T 28.91a
Neferred rent 35,493 1] 95
TOTAL CURRENT LI1ABILITIES 612,300 418,458
NET ASSETS, UNRESTRICTED 1,143.%3% 4,770

TOTAL LIABILITIES AND NET ASSETS

5 1,756,148 ¥ 123238

The Accormpmauying Noter Ary an Fetegral Part of Thase Firencial Sratesenes
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RRIDGES PUBLIC CHARTER SCHOOL., INC.

STATEMENTS OF ACTIVITIES

For the Fears Evded June 30, pD e 20173
BREVENCE AWD OTHER SUFFQRT

For pupil appropriations % 4,064,157 3 B2 T
Per pupil Fagilities ollewance 633,004 429 4000
Program oreiae sevch g 173, 1643 2i3, 70|
Fedecal cnttlements az grants 317 6 0528y
In-kind =nntrikiinns RS 78,507
Oher public ormis 36,803 K530
Private gits and grants 26,093 17862
Other income IL A58 BTR
TOTAL REVENUE AND OTHER SUPPORT £433.31 3,680,034
FXFENSES

Educativnal Provrams 4.61% 564 3. L8, 800
Creneral oid admnistrative 3530 200 85T
TOTAL EXT'LNSES 4,904 260 34N 63T
CHANGE IN NET ASSETS 439,060 JiME, 377
MNET ASSETS, BEGINNING OF YEAR o4, T 2 303
NET ASSETS, END OF VEAR, % 1143830 % 04,770

The decompanuing Notes Are an Tuageal Povt of These Fimgnciol Stotemenis

d



BERIDGES MUBLIC CHARTER SCHOOL., TNC,
STATEMENTS OF CASH FLOWS

Fur the ¥Fears Ended Sune 30, 2614 Ml
CASH FLOWS FROM OPFRATING ACTIVITIES
Cliangs i1 nel assets 5 430.06% 3 c08.377
Adjustrments to reconoiie change in mel aasels Lo oet
casl provided by operatieg sclzvities:
Dcprmiaﬁt:nn 110,747 104,290
Allowanse [or bad deb expense 19,345 3.0as
Amartizaiiog of deforied 12 expense (15,3401} [17.542)
(Inerease) decreyse nassets:
Acoounts and other receivables 24,0400 [%7.651)
Prepaid expenscs (1,805 5,377
BLCLIRY depesil (23,348
Locrease (decreas=) in labilitizs:
Aceounts payable and aceroed expenzes 54,170 53,4583
Accnued compenzaticn £31314 74,242
Delemed revenue 3,303 1,542
NIT CASH FROVIDEDY BY DPERATING ACTTVITIES T41.552 S6b, 168
CASH FLOAWS FROM INVESTENG ACTIVITIES
Purchawe of properly and eqguipmane ] [ 345) (149241
METF CASH USED FOR INVESTING ACTIVITIES (9,345 (149 2413
NET CHAN{E IN CASH AND CASH EQUIVALENTS 132,607 414,927
CASH AND CASH EOQUIVALENTS, BEGINNING OF YEAR 090,134 273212
CASH AND CASH FOUIVALENTS, END OF YEAR 5 1422M8 5 ¥, 139

The Accompaying Notes fo the Finarslal Sratements Are on fntegeal Part of Thase Finerolad Stoatements

5



BERIDGES PUBLIC CHARTLER SCHOOL, TNC.
NOTES TO THE FINANCILAL STATEMENTS (Continued}
June Ml, 24014 and M3

NOTE A ORGANIZATHN

Bridges Fublic Charter School Ine, (e *School™) was esteblishzd oo provede prezchool cdancation and aftor-
care to shwlents in 1ha Disrice of Columbin The School was incorporsted under the Jaws of dw District of
Cinlumbia in August 2000 and was granted a 15-year clarer w operate 25 2 public charer schocl in the
Disrict of Columbia vnder the DO Pueblc Scheol Reform Act of 1995, [n March 2017, the Schoal was
granied approrval by the DO Fuble Cliarter Sclwol Board to sxpand into an elementary scheal pucgran, e
serve grades =K through fifth, For the 201532014 school yewsr, the School serviced studenrs I prades Fre-
B3 thucugh fiest,

The Sehool’s scuvines are Anded pomurily by the Disnict’s per popil allogaticd Brroala supplemented with
federal funds allocatad 1o (he Stle Fdweaticn Agepey 10 be distiluted to schools for sodf development,
speciol edocelion sennoes, and ather cligible oepenses,

MOTE B - UMMARY OF SIGNITICANT ACCOUNTING POLICIES

Basis of

Arcounting The School’s financial statepiects are prepared on the esccrual basis of
accruating. “Cheretore, revenwe and redated assels ars mecogmized when camed
and cxnenses and relpted Labilitees ars reeogmzed as the obligetions am incormed,

Hasis

Mrescotation Financial statemeant prezentzlion folluws the Financial Accounting Standards
Hoard ("FASE™) Accounling Sendards Cndificarion (YASCT) Topke Aot for
Frofit Enfities. In accordance with the 1opie, the Schanl is required fo nepocl
informarion regarding s frinancaal position and Eetivitics according 10 thres
¢lazses of 1 assets: unrestnicied not asscts, lempararly estrictad Get assels, and
permanently resiited net asacts. The Schoel had no twmporacily of penoasent]ly
resirictad net wesers as of June 30, 20014 and 20]3.

Lxe of

Eslimales Management nses estimates Al Assumiptions i prepanny Mancel stalements in
accordance with accounting principles pruerally accepled in the United States of
America, Thoss cstimates aml assumpiioes aflieo the rapened amounis of assars and
liabilities, the disclosures of contingent assets and liabdlities, and the repoced
o s ol nevenues und saxpenses. Achual resubis coald vang on che sstinmates Dwe
wery assutmed in prepanng the Anancial statcmenis

Cash and Cash

Equivaloots For the purposes o the statements of cash flows, the Sahew] considers all highly

liquid debr hsmuneats pirchesed with an original matenty of less than thees
menths and inobey markst fmds to be cashk cquivalens.



BRIDGES PI1/BIL.I CHARTER SCHOOL, INC.
NOTES TQ THE FINANCIAL STATEMENTS (Continued)
Juoc 30, 2014 and 2013

NOTE B - SUMMARY OF SIGNITTCANT ACCOUNTING POLICIES (continued)

Acocunts
Haraivahle

Proporty and
Eqcipment

Defterred Reveome

Deferrad Hent

Conrributaas
and Cronts

Amoounts rrceivable are recorded whed Billed and scerued and represents slanns
spanst thind parties thag will ke settled v sash, Accounts recesvable ase veparted
net af allowange for doubdful acecunts, 1wy, The sllowenze for doubtful accogrts,
iCany, is estimared based oo listonival collstion rends, the ape of the cutstanding
receivable end existiog econoidc voedilions.  IC selw] experience chanpes,
mevigicns o e allowance ey be necessary. Past due sccounts moeivable sive
witren o when isterral colieetivn el have baen oosuecessful in callecting ha
amaount due, As of June 30, 2014 and 2013, he allowance for douhtful acconncs
vwags 14,253 and 331 964, respectivaly.

In Tebruary 2014 the School ingreased ite capitalization amxoux to 51,000,
Therelire, propery and equ:pment having a cost greaer 1han 31000 and a vseful
Iifes OF greater thun ome wear arc stated &t cost, or F donaed ac fair macked value.
Lapenditures for muintenance and repairs are charped 2painst operations, Fenswals
and  betlerments thar marerially extend the life of the asset are capitalized.
Depreciatinn is compited using the straightline method aver e estinated
psefol lives of the asscts, whiclh saoge drom 3 e 5 yoars. Leasshold
tmpravements are depreciated avar thhe teron of e e,

Deferred rovere restlied trom the Selwool redoimicing prant income i the peniod
which the work is performed,  Accoadinily, frant meome which 1= meoeive? in the
current fizzal vear i= deferred unitil the year in which the work is pecformed.

The Sehoal resards rent expense on a steughl-line b cver the term of the leqge,
Deferved cnf i3 ccoeded for Uee diffrence in the rent expense recognized on 3
sanglt-ling basis,

Coatnbulions ard prants are recorded when wiconditionally awarded or pledged
and claszificd ms wnrestricted, wmperarily resticted of pennanentdy restncted
support depending on the eximence andfor nature of emy domor restictions.
Termpeorarily restricted conteibwitionz and Frants whase resmictions are fulfilled i ihe
game period are reoorded as onrestncted support in fie satcments of petivides,
When a donor reslictive expinss (that is, when 2 sApulaicd time restriction ends or
the purpose of the resirdction is accomplizhed), temporasy resmiceed net gesgels are
reclussified to unrestricicd net aseets and reported i the seatemments of aclivides as
net assetz releesed from restmictions,



BRIDGES PURLIC CHARTER SCHOOL, TNC.,
NOTES TO THE FINANCLAL STATEMENTS {Cuntioucd)
June 3, 2014 and 2013

NI B — ORGFANTZATION AND SIGNTFICANT ACCOUNTING POLICTES (continned)

In-find
Contributinng

Income Taxes

Tuwitdon Bevens

bi-kitd ecnmibations, are meeorded ot {uir murketl value at dhe daic of {Be deaarion.
Conttibutivn af danated senvices that creare or enbance nnnfinancial assets oz that
requited specislized skells, and provided by ndividuals possessing those skills, und
wolld typeally need o be purchased if not provided by donation. ave recorded at
tal' value i the perind receivad, For the vears ended Jwme 30, 2004 and 2013, the
Jchonl received donateed services i the amound of $35.596 and 75,507,
respeclively.

Endzes Public Charer Schaol. lew. qualifiss as a tax exempt arpanizaion ooder
Seclicn 50113 of the Intermal Revenve Code. [ addition, the School is
clewsificd as an enfity that is nar a private faordaton wider Sectica 20801,

Lhe School has adopted the accounting of ancertainmy D icome axes as required
by the Income Taxes topic of the FASE Acconnting Standards Codification. 1Tic
topic reguites the Schoul o delermine whether a tax pesition is more likely han
TiC b0 e sostanned upon examinalion hy the applicable taxing authority, including
resnliicn of any relared appeals ar litgation peocesses, bused e the fechnicat
merits of the pusilion. The tax henefit to be recomize is measured as the largest
alneonl of benelit that is rore thay fifly percent likely of being realized wpua
nleimate sefthrnent which conld result in the School recording = tax Fahility 1hat
Wil veduce ils net assets,

The Selizol has snalyzed its to positions, and has concluded that no Sebility For
wnrecopniced lax benetic should be recordzd relaed w0 oany uncerlain @
postlions Laken on rehims Siled for open tax yearz {201 1520123, ar expecled to be
iken inoits 2003 cax remen. The School is not awere of any tax positions for
which it believes 1hat thaie 35 4 repsonable possihility thar e 1dal amoums of
unrecrgnized tax Lonalils will chenue maleriaily in the nexl twelve monds.

The Sechool 1cegives wilion from the DHstrist of Cobumbia Public Schonls in the
torm of a par pupil wllceation with additicna] fuoding for special education, No
English Prebisiency or Limited Enalish Prulicteovy (WEPT.EPY, cxtended schoal
YeAT [swminer schocl} and facilities, The payments are received gquamerly and
recoitized as deferred reversne when received. Tuition i3 beeognized us eumed
ewch menth Based on sneollmwent. The summer ssheol funding 36 defemred
throwgshout the fieeal vear 221 recogmized in the subsequent vear when the wok
is performed



BRIDGES PUBLIC CHARTER SCHOOL, INC.
NOTES TO THE FINANCILAL STATEMENTS (Contiuned)
Jone 20, 24014 and 2013

NOTE I3 - ORGANIZATION AND SIGNIFICANT ACCOUNTING TOLICIES {coatiowad}

Tunetonnl

Expensos The zozts af praviding the Schoal*z varlows programs and supporliog services
have been summarized on g funetional basis in the accomparving Slatement of
Activities. Lhrect costs of praviding che Sehool's programs and other activitics
which are identifizble have been assigned te the related progrom wod suppor
servives end indirect nr shared costs are allosaled among progrom and sopporT
serviues by a methnd that hest measures the relative deprae of Lepelil.

Reoeelaszifiintions Clertem amounts for the Jane 300 2013 hawe been reclassified 1o conform to the
current year prosenidion.  The ceclassification hed o effoct an the previcusty
reported ner asacta or change innet azses.

NOTE C-PROPERTY AND EQLTFMENT

The lollvwing 15 o summary of property and cquiprenc ac June 31

Drekcriprinn 2014 2013
Freemiture &nd equipment F 15552 & (4,551
Claasd o ¢auli ettt 28542 20197
[ epsehold improvemants SET 68 557,348
Computer equipment and sofhwan; 29078 20078

63,540 G621 [
Less allowance for deprecastian (536.229) (425 481]
Property and equipment, net 5 wa3iE F 0 195717

Depreviation expanse for the years ended Jone 39, 20149 and 2013 was 3110747 and 810£ 296, respotively,
NOTE = ACCRUED COMPENSATION

Classraom scaff receives their seliool-vear salacy dver 8 L2-munth period ranging from approximately
Septernber thrrmgh August, By the end of (he schuo] yesr, esch classraom st memder has earned thedr
epiire school-yeal salary and i is recognieed as an expease for the curant selioal veat 1 additio, all
stalt are peid ¢ a bi-weshly perol cewulting in an accrual For the pay period thar falls gl the end of the
lescal wear. These resolted in socrmed compensation labilies of $320 307 and TL88,993 al June 33, 2014
ard 2117, respectively.



BRIDGES PURLIC CHARTLR SCHOOL, INC.
NOTES TO THE FINANCEAL STATEMENTS (Continued)
June M, 2014 and 2013

NOTE B - CONCENTRATION OF EISK

Ay ol June 3t 2014 snd 20M3, che Schocl has cash that exceeded tederglly insuored Jimils by
approximately $1. 131,000 and 3770, rtespectively, Manapement bas evaluated lhe {inuoeizl
imstitutions und dnes net helipve it is sxposed g0 any gignificant credil iisk,

During 1he vears ended Jupne 30, 2014 and 2013, (he School received 83% and B4%, mespeclively, of i
anmnal suppnrt and rovenue From (e District of Culambia based en ils 13-yeur charter apresment with ithe
Listrict of Uolumbia Public {harter Schaol Boanl, Reduction of this source of support wouold have a
sipniticant impest on the School’s progrants and activites,

NOEET OIERATING LEASE

In Fume 2005, the School entered info a 10-vear lease apreermnant Far i Taeilines, Under the terms of the
lease, (he Schoel] is reguired oo mzke monihly pavments of 314,745, wiicl: is inmeased annoally by 3.5% o
the unnivecsary of the reat commenzement date of Aupest 1, 2005, Tn wecordzswe with the provisions of
cuarrene aceonntin g, standards, rent expense is ieorded oo g straight-lbe busis in the wmount of £17,236. This
resulis in deferred reat Habilifics as of June 30, 2012 and 2013 in the amounts of $36,493 end $i61,9%5
respochively.

On June 27, 2914, the Sclwool entered oo 4 lepse worecment for additional facititics 1o ascomimodats the
arowth of the &chool, Under the remns of the lease the Schocl is required th make monchly pavmens of
543,348, which is imerensed annually by 1% on the aoniversary of the lease commencemene date of Aveust &,
20014, Thits 1 sile was placsd who operatons dunng the FY 14-15 schoel vear.

Thx [uture minimosm: Jease payments on an anmal basis are:

For the Feurs Ended Jine 30, Aot
2Mis 40°7 Toe
2iia w7en
2y 206, 507
2018 5412
e 114,571

R TherenfBer o hyE Ll
‘Tatal future minimuom fease payisenls 3 2,407 357

Total rent eapense Jor years ended Tune 30, 2004 and 2013 was 200,538 and 5204, 52 1, respectively.

1]



BRIDGES PUBLIC CHARTER SCHOOL, INC,
NOTES TO THE FINANCIAL STATEMENTS {Coutinued}
June My 2014 and 2013

NOTE G- COMMITMENTS AND CONTINGENCY LLABILITIES

The Seheunl reeaives revenues fram govomment geants and coatracls Lhal are subjecl b mspestion o audit
by the approprate funding apeney.  The purpose is 1o deteomiang whetwr program funds were used in
accerdance with their respectrve guidelines and regulations,  The potential exisls Jor disellowance of
previousky funded program costs, Tlhe Scheof @5 of the opinzon that disallowanee, i any, anising: from soch
andits wifl ot have = material etfect on e fhunciel slolemens. The School has ne provisan for e
possihie digallowanec of promram coztg on i financial statements.

NOTE H - AVERAGE COST PER 5TUDENT

For the wears eoded Jumpe 30, 2004 and 2013 (he wveces cost per student was $23,577 and §$24,054,
respectively. This iz calevlated by dividing toral noneapitel experditures, by the School’z full-time sudent
eneallment.

NOTE T - RETTREMENT FLAN

The School has i 401K plas, voder which the School will match deoltar for dolloar employee contribations up
10 % o the emploves’s salacy  Empluyess participeting in the retircment plan must be employed by the
Schoal for twe years before hiving a vested inerest in the contribotons made a their retiremenl Blan by te
School,  The toral cottribalivns made by the Schnol for the years ended Tune 30, 2014 and 2003 were
G 8TG and B2 AN, respeciively.

MIOTE. .- S1RSFOUENT EYVENTS

Ay reguirsd by the Subseqguert Eventy vopic of the FASE ASC, the School las eveluated the impect oo its
finunciel satements 2nd disclosires of cenlain tangactions oocuring sebasguent to it year end through the
date of the audiiors™ report, which iz the date the Seiocl's Tinanvisl setsments were avaibuble e be issued.
Manapement has determined that there are a0 subsequent eveofs that reyzin: disclosure pamsuant m the
subscquent gvent (pis,

Il



BRIDGES PUELIC CHARTER SO ROOE, INC,
SCHEDULES OF FUNCTIONAL EXPENSES
[For the Year Ended June 30, 414

Fducntlomal {reneral apd
Progprom:  Admilolatracive Trtal
Fersponcl, Salarics and Bencilts
SA.Ariss g 46T 8 20E,7EE % 2,BBY, 754
Empleyes Benefits 141,26% 11,007 152,107
PFayrnll 1axes 235.K42 1376 LR
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INDEFENDENT AUDITORS® REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ONAN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVFERNMENT AUDITING STANDARDS

Too the Board of Trustees of
Bridges Public Charter School, Ing,

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Governmens Auditing Stamdareds
issued by the Comptroller General of the United States, the financial statements of Bridpes public Charter
School, Ing. (the School), which comprise the statement of financial position as of Tune 30, 2014, and the
related stalements of activities, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated Movember, 12 2014,

Internal Control Over Financial Reporting

In planning and performing our audit of the financial siatements, we considered the School's internal
control over financial reporting (internal control) to determine the andit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opmion on the effectiveness of the School’s internal control. Accordingly, we
do not express an opinien on the effectiveness of the School’s intemal control,

A deficiency in internal comirol exists when the design or operation of a contral does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 8 combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, vet important enough to merit attention by those charged with
sivemance.

Our consideration of internal comtrol was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses, However, matérial wegknesses
may exist that have not been identifizd
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Complignce aod Other MuHers

Az pact o abaicung reasorable assurance about whether the Schonl's Minancial statemcats are fres fican
sdierial nagsstatement, we parformed kests of its complianes with cettain provisions of [aws, tegnlarioms.
contracts, alsd grant agreements, woreomplisnce with which could have a direct and material cftegr on Ue
determinacicn of financial siatement emcunts, Hiowever, providmy an op:nion on complianee with those
pravigions was not #n cliective of our audil, und accordingly, we da not expross such an apinion, The
resnlis. af au resis disclosed o instunces of nuncumplisnee or other matters chat are Tequired to be
repotted ander Covarnmend Aweiriny Stendardy.

Purpose if this Repart

The purpuse of this mepon s selely b deseribe the seope of our testing of interal control and complionee
and the results of hat tesiine, and net tn provide an epicion on the 2ffectiveness of e ofgaizdicn's
intemul contmol or on comphance. This renont = an intepeal part of an audi pafoemesd i accordanee with
{rovernment Awditing Steprdargs in comeidering the crganization®s internal conteol and complianece.
Aceardingly, this communication is not suilable for zny ofleer purpose
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