2016-17
Five-Year Charter Review
Report
LAYC Career Academy
Public Charter School
June 1, 2017

DC Public Charter School Board
3333 14th Street, NW, Suite 210
Washington, DC 20010
(202) 328-2660
www.dcpcsb.org

TABLE OF CONTENTS

KEY FINDINGS AND STAFF RECOMMENDATION.......................................................... 2
CHARTER REVIEW STANDARD ............................................................................................ 4
BACKGROUND INFORMATION ABOUT SCHOOL ........................................................... 5
SECTION ONE: GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS ........ 10
SECTION TWO: COMPLIANCE WITH CHARTER AND APPLICABLE LAWS ......... 39
SECTION THREE: FISCAL MANAGEMENT AND ECONOMIC VIABILITY ............ 45

KEY FINDINGS AND STAFF RECOMMENDATION
The District of Columbia Public Charter School Board (DC PCSB) staff has
conducted a charter review of Latin American Youth Center Career Academy Public
Charter School (LAYCCA PCS or the school) in its fifth year of operation, pursuant
to its authority in the School Reform Act (SRA), D.C. Code §§ 38-1802 et seq.1
LAYCCA PCS provides adult education to students between the ages of 16 and 24,
and offers students a GED, College, Medical Assistant, and Information Technology
Pathway.
On January 23, 2017, DC PCSB staff recommended the Board initiate revocation of
the charter of LAYCCA PCS based on its analysis that the school partially met 2
and failed to meet 5 of its 7 goals and student academic achievement expectations
set forth in LAYCCA PCS’s charter agreement2, as amended. LAYCCA challenged
this recommendation, providing additional evidence it believed supported a
determination the school had met its goals. To ensure DC PCSB had a complete
record and all evidence before it, the DC PCSB Board voted 4 to 3 to postpone
initiation of revocation proceedings and asked the school to submit all evidence
and documentation to DC PCSB by February 5.
The school provided the additional materials in a timely manner and DC PCSB staff
incorporated them into its ongoing data analysis. Subsequently, staff requested
additional time to complete its analysis and incorporate answers to follow-up
questions that were directed at the school. Accordingly, at the February 27 Board
meeting, staff recommended that the DC PCSB Board postpone its vote to initiate
revocation or continue the charter of LAYCCA PCS until the March 20 meeting. The
Board voted 5-0 to postpone the vote to initiate revocation proceedings until the
March meeting.
At the March 20 Board meeting, staff again recommended that the Board vote to
initiate revocation proceedings based on the larger record provided by the school.
With the benefit of the additional information provided, staff determined that, of
its seven academic goals, LAYCCA PCS met one goal, partially met one goal, and
did not meet five goals. Five Board members voted in favor of initiating revocation
and two voted against.

1

2

D.C. Code § 38-1802.12(a)(3).

Please see the school’s agreement in Appendix A.
2

After the vote, on April 6, two board members met with DC PCSB and LAYCCA PCS
staff to discuss various data related questions Board members had after reviewing
the expanded record.
Finally, the DC PCSB Board held a public, informal hearing on this matter on April
12. That hearing ended after all who wished to speak were able to do so. At that
hearing, and subsequent to it, the school provided more information that had not
previously been submitted. This included a visual display at the hearing of
notecards representing anonymized students and their individual gains and
supports provided by the school. While this visual display was not detailed or
rigorous enough for DC PCSB staff to properly evaluate, the other additional
information led staff to determine that two of the goals staff had determined had
not been met had in fact been partially met, a determination with which the DC
PCSB Board agrees.
Specifically, with respect to goal number 1, staff conducted a thorough analysis of
each Pre-Pathway and Pre-GED student’s progress on the NWEA MAP Reading
assessment. Staff found that that 33% of all Pre-Pathway and Pre-GED students—
which represents 67% of all students for whom growth could be determined using
this method—demonstrated growth. This finding convinced staff to change this
goal from “Not Met” to “Partially Met.” The DC PCSB Board agrees with staff that
NWEA MAP is not an appropriate measure for the school’s population, and
addresses the school’s failure to assess numeracy over the past three years by
specifically requiring a math assessment in the charter agreement amendment,
discussed below.
With respect to goal number 6, the school submitted additional information on the
earnings and employment locations of several students in the MA Pathway. In
summary, there were 42 total students in the MA Pathway over the past four
years. Ten of those students now have a job in a medical office, earning an
average hourly salary of $15.76. Using this new data and additional analysis, staff
also determined that 23 of 42 unique students (55%) enrolled in the MA Pathway
either completed an MA internship, earned college credits, or were employed in a
medical office. However, as noted in this review report, no students earned a
Certified Medical Assistant credential. Based on these findings, staff revised this
goal from “Not Met” to “Partially Met.”
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In summary, staff now finds and the DC PCSB Board agrees that the school fully
met one goal, partially met three goals, and did not meet three goals. Accordingly,
on May 9, 2017, the DC PCSB Board voted 6-1 to continue the charter of LAYCCA
PCS contingent on the execution of a new charter agreement amendment with
new, rigorous, and measurable goals for the school, including a commitment by
the school that the school will voluntarily relinquish its charter if certain
benchmarks are not met. This fully executed charter agreement amendment can
be found here.
CHARTER REVIEW STANDARD
The SRA provides that DC PCSB “shall review [a school’s] charter at least once
every [five] years.”3 As part of this review, DC PCSB must determine whether:
(1) The school committed a material violation of applicable laws or a material
violation of the conditions, terms, standards, or procedures set forth in its
charter, including violations relating to the education of children with
disabilities; and/or
(2) The school failed to meet the goals and student academic achievement
expectations set forth in its charter.4
If DC PCSB determines that a school has committed a material violation of
applicable law, or has not met its goals and expectations, as described above, it
may, at its discretion, revoke the school’s charter. Additionally, there is a fiscal
component to the charter review. DC PCSB is required by the SRA to revoke a
school’s charter if DC PCSB determines in its review that the school (1) has
engaged in a pattern of non-adherence to generally accepted accounting
principles; (2) has engaged in a pattern of fiscal mismanagement; and/or (3) is no
longer economically viable.

3
4

D.C. Code § 38-1802.12(a)(3).
D.C. Code § 38-1802.12(c).
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BACKGROUND INFORMATION ABOUT SCHOOL
School Overview
LAYCCA PCS began operation in school year 2012-13 under authorization from DC
PCSB. The school is in Ward 1 and provides adult education to students between
the ages of 16 and 24. In 2015-16 the school had 50% Black non-Hispanic
students and 47% Hispanic students. Additionally, 24% of the school’s 2015-16
students were identified as English Language Learners. The mission of the school
is:
Using positive youth development principles that foster selfawareness, self-confidence, problem-solving skills, and
resilience critical to future success, LAYC Career Academy
will provide young people between the ages of 16 and 24
with (1) skills necessary to attain a GED certificate, (2)
vocational training in high-growth occupations, (3) collegecredit classes, and (4) preparation for success in college,
postsecondary education, training programs or the
workplace.
LAYCCA PCS places great emphasis on all students reading on at least an 11th
grade level, which it defines as the student achieving one of the four outcomes
described in the following table. Any time this report refers to students reading at
an 11th grade reading level, it means that these students have achieved one of
the following outcomes.
Outcomes deemed
by LAYCCA PCS to
demonstrate 11th
grade proficiency

Description of Assessment

238 or higher on
the NWEA MAPReading5

The Northwest Evaluation Association’s Measures of
Academic Progress (NWEA MAP) is an assessment to
measure the reading, language usage, science, and/or math
proficiency of a student in grades 2 through 12. NWEA
publishes normative data so that raw scores can be
translated to grade-level proficiency. DC PCSB does not
consider NWEA MAP to be an appropriate metric for
measuring young adult learners, per the publisher’s

5

In 2012-13 and 2013-14, the school’s standard for 11th grade reading proficiency was a 241 on
the NWEA MAP. It appears this is because the school was using an older version of NWEA where
the 11th grade median math proficiency score was 241. The school appears to have incorrectly
used this math score as a cutoff for 11th grade reading proficiency when it should have used 228.
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guidelines, because it is normed using students in a K-12
system, comparing students of similar age and reading
ability to one another.

6 on the TABE

78 in reading or
an 86 on sentence
skills on
ACCUPLACER

660 on the GED8

For its first three years, LAYCCA PCS administered the
reading portion of this assessment to all students. During
that time, it appears that LAYCCA PCS used the 11th grade
math normed score (238) as its indicator of reading
proficiency. NWEA’s 2011 norms set 11th grade reading
proficiency (50th percentile) at 223.7.6
The Test of Adult Basic Education (TABE) is designed to
measure reading and math skills among adult learners.
Students receive a raw score that is used to classify them
from Level 1 (beginning literacy or numeracy) to level 6
(high advanced adult secondary education literacy or
numeracy level). DC PCSB accepts the TABE assessment as
a measure of adult literacy and numeracy.
ACCUPLACER, administered by the College Board, is scored
from 20 to 120 and evaluates reading, writing, and math
skills and is used to assess student preparedness for
introductory college courses. It appears that the scores used
by the school accurately demonstrate 11th grade reading
proficiency and were set using entrance scores required by
the community colleges it partners with.7
The General Education Test (“GED”) test includes four
subject area tests to assess high school-graduate level
competency. Scoring for the GED was updated in 2014. Prior
to 2014, GED test scores ranged from 200-800. Now, each
section of the test is scored from 0 to 200. To pass the GED
in DC, students must score a 145 in each subject area and a
combine score of 580. It appears that LAYCCA PCS bases
this standard on the GED’s old score methodology.

LAYCCA PCS assesses whether each incoming student reads at an 11th grade level
to determine their eligibility to pursue four different pathways offered by the
school: GED Pathway, College Pathway, Information Technology Pathway, and
Medical Assistant Pathway, or the Pre-Pathway. Those Pathways, along with the
school’s completion standards for each Pathway, are described in the table below.

6

See NWEA MAP 2011 norms at https://www.nwea.org/content/uploads/2011/12/2011-NWEAMeasures-of-Academic-Progress-Normative-Data-One-Sheet-APR15.pdf.
7
See LAYCCA PCS student handbook, p. 5. “The Accuplacer test is used to determine college
readiness, as directed by UDC-CC and Trinity Washington University. Test scores must meet entrance
scores set by the institution.”
8
Until 2015-16, the school considered a 680 on the GED to indicate 11th grade reading proficiency.
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Pathway/Cohort

Pathway Completion Standards and Cohort Exit
Standards9

GED. Students who do not
have a high school credential
who take GED preparation
classes at LAYCCA PCS.
In its February 2017
submission, the school
analyzed separately a cohort
of students within the GED
Pathway, which it called the
“pre-GED students” – those
who entered LAYCCA PCS
without a high school
credential and have been
identified as not reading at an
11th grade level according to
the school’s metrics.

College Pathway. Students
complete college credits
through LAYCCA’s partner
colleges.

Information Technology
(IT) Pathway – Students
pursue an A+ IT Technician
certification and complete an
internship.

Medical Assistant (MA)
Pathway – Students
complete an internship at a
local healthcare organization.

Students must read at an 11th grade reading level or
earn a “likely to pass” on the GED Ready to exit PreGED status.
To complete the GED Pathway, students must pass all
four sections of the GED and complete 125 hours of
classes at LAYCCA PCS.

To complete the College Pathway, students are
required to:
a. Pass the GED or have a high school diploma;
b. Read on an 11th grade level;
c. Earn six college credits;
d. Attain IC3 certification for basic computer literacy;
and
e. Complete 300 hours of classes at LAYCCA PCS.
To complete the IT Pathway, students are required to:
a. Pass the GED or have a high school diploma;
b. Read on an 11th grade level;
c. Attain IC3 certification for basic computer literacy;
d. Attain A+ certification (credential that indicates
ability to work as an IT technician);
e. Complete a 300-hour IT internship; and
f. Complete 300 hours of classes at LAYCCA PCS.
To graduate from the MA Pathway, students are
required to:
a. Pass the GED or have a high school diploma;
b. Read on an 11th grade level;
c. Complete 300 hours of LAYCCA PCS classroom
instruction;
d. Complete a 300-hour MA internship; and
e. Complete 300 hours of classes at LAYCCA PCS.10

9

See Appendix B for a copy of the LAYCCA PCS 2015-16 Annual Report, pp. 14-15 for Pathway
completion requirements.
10
The school’s charter application details that MA Pathway students are required to earn a Certified
Clinical Medical Assistant credential. Yet, in its February 2017 submission, the school noted that it
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Pathway/Cohort
Pre-Pathway. Students who
have a high school credential
but do not have
demonstrated computer skills
and do not read at an 11th
grade level.

Pathway Completion Standards and Cohort Exit
Standards9
To exit the Pre-Pathway and become eligible to pursue
the College, IT, or MA Pathway, Pre-Pathway students
must:
a. Attain IC3 for basic computer literacy; and
b. Achieve an 11th grade reading level.

While LAYCCA PCS
implemented the Pre-Pathway
designation in the 2014-15
school year, in its February
2017 submission, LAYCCA
PCS also retroactively
classified 2012-13 and 201314 students as being in the
pre-Pathway to provide
further context.

The following table details the number of LAYCCA PCS students pursuing each
pathway over the past four years. Some students in the College Pathway also
pursue the IT or Medical Assistant Pathway. Many students attend the school for
more than one year, and their Pathway status sometimes changes year-to-year.
Each year, the majority of the school’s students are pre-Pathway or in the preGED cohort.
Number of Students in Each Pathway Subgroup11

Pre-Pathway12

2012-13

2013-14

2014-15

2015-16

# of
unique
students

17

36

69

97

183

# of unique
students who
completed
Pathway
n<1013

does not require students to acquire this credential to graduate from the MA Pathway based on
input from medical professionals that such a certification is not required to work as a medical
assistant. As of 2016-17, MA Pathway students are required to complete the Simtics Medical
Assistant suite, which includes 18 modules about various clinical procedures.
11
The school validated all data in this table, except for the rightmost column regarding pathway
completion.
12
The data submitted by LAYCCA PCS identifying its pre-Pathway students appears to have errors
because many students identified as pre-Pathway students also are identified as having a high
school diploma. The school reported on February 22nd that “High school credential status was
collected via student self-report during the enrollment process and may have later been found by
the academic team to have been inaccurate, so those students would have been working toward a
GED.”
13
Five pre-Pathway students achieved an 11th grade reading level and earned the IC3.
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Number of Students in Each Pathway Subgroup11
# of unique
students who
completed
Pathway

2012-13

2013-14

2014-15

2015-16

# of
unique
students

130

96

64

82

33314

n<1015

23

57

51

11916

24

Pre-GED Cohort within
GED Pathway
GED Pathway,
excluding pre-GED
cohort

n<10

College Pathway

n<10

12

n<10

20

38

3017

IT Pathway

17

20

15

20

60

1218

Medical Assistant
Pathway

n<10

18

10

18

42

n<1019

The table below provides an overview of the school’s performance data:
LAYCCA PCS: Overview of PMF and Equity Report data20
2012-13
2013-14
2014-15
Exceeded 3 of
PMF results
n/a21
Tier 3
3 indicators
Audited enrollment
103
120
190
Suspension rate
Attendance rate
Retention rate23
Number of students who
withdraw mid-year
Mobility (Entries minus Exits)

2015-16
Tier 2
19122

11.7%
64.6%
49.5%

1.7%
60.9%
76.5%

3.7%
61.5%
50%

2.6%
58.6%
64.8%

Not published

Not published

144

145

Not published

Not published

n<10

-66

14

The school reports 405 Pre-GED students in its February 2017 submission.
5 Pre-GED students attained an 11th grade reading level or passed a section on the GED ready,
making them eligible to sit for the GED.
16
The school reports 137 GED Pathway students in its February 2017 submission.
17
The school’s data indicates that 35 students completed the College Pathway, yet the same data
set indicates that 5 of these College Pathway completers did not earn any college credits.
18
LAYCCA PCS reports that 13 students completed the IT Pathway but did not provide a unique
student identifier number for one of these students.
19
Although LAYCCA PCS describes in its charter that a Certified Clinical Medical Assistant credential
is required to complete the MA Pathway, in practice it does not require this credential to complete
the MA Pathway. The school reports that 16 unique students completed the MA Pathway, with 1
student completing it in 2012-13, 8 in 2013-14, 3 in 2014-15, and 5 in 2015-16.
20
Please see the PMF reports attached as Appendix C.
21
The school did not create an accountability plan.
22
In the school report dated January 20, 2017, DC PCSB had an incorrect number.
23
Retention measures the percentage of students who stay at an adult education school long
enough to complete a single cycle of instruction. It is measured differently depending on the
program; for example, the retention of students in an ABE or ESL program is measured based on
taking a pre- and post-test and a student a CTE certification program may be measured by
attempting a certification test or the required number of program hours.
15

9

SECTION ONE: GOALS AND ACADEMIC ACHIEVEMENT EXPECTATIONS
The SRA requires DC PCSB to review whether a school has met its goals and
academic expectations at least once every five years. Goals and expectations are
considered as part of the renewal analysis if they were included in a school’s
charter or charter amendment(s) approved by the DC PCSB Board.
In October 2015, LAYCCA PCS amended its charter to revise its goals and
academic expectations. On June 9, 2016, in preparation for LAYCCA PCS’ fall
review, DC PCSB staff met with LAYCCA PCS staff to discuss all the data that
would be reviewed to assess whether the school met its charter goals.24 DC PCSB
began validation of the data in October 2016. As detailed below, DC PCSB was
unable to validate some of the data provided by the school. In these cases, this
report presents the validated data in the body of the report and the data provided
by the school in the footnotes.
The chart below summarizes DC PCSB’s staff determinations as to whether the
school met each goal and academic expectation. These determinations are further
detailed in the body of this report. The DC PCSB Board agrees with these
determinations as presented.
Goals and Academic Expectations
Enable out-of-school youth to secure a GED certificate, and, as a
precursor to preparing for the GED, raise literacy and numeracy levels
1
(as measured by the TABE Online) of low-functioning students and
support English Language acquisition among non-native speakers.25
Prepare students for postsecondary education and/or job training or
employment and provide them with opportunities to experience college
2
work and earn college credit and participate in targeted vocational
training in healthcare and information technology.
Assist students who are ready for college after they complete the
3
program in identifying and securing access to longer-term

24

Met?
Partially
Met

Not Met

Met

An outcome of this meeting is the LAYCCA PCS Goals and Data document, attached as Appendix

D.
25

From 2012-13 to 2014-15, this goal’s language was slightly different: Enable out-of-school youth
to secure a GED certificate, and, as a precursor to preparing for the GED, raise literacy and
numeracy levels of low-functioning students and support English Language acquisition among nonnative speakers.
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Goals and Academic Expectations
postsecondary opportunities that will further their career goals and
completing applications and financial aid forms.
2012-13, 2013-14, 2014-15
A. Equip students with important workforce readiness skills, as defined
in the Comprehensive Adult Student Assessment System (CASAS)
Essential Life and Work Skills Competencies, and with other
important life skills defined by the Search Institute in its
Developmental Assets paradigm.
B. Support students’ development of the necessary life skills to interact
effectively with peers and authority figures, manage conflict, solve
problems, access external supports as needed, and make good
4
decisions about educational/vocational opportunities and personal
and financial issues.

Met?

Not Met

2015-16
Support and equip students with important workforce readiness skills,
and important life skills to interact effectively with peers and authority
figures, manage conflict, solve problems, access external supports as
needed, and make good decisions about educational/vocational
opportunities and personal and financial issues.
Enable students interested in careers in information technology to
secure marketable skills, A+ Computer Hardware Repair and Microsoft
5
Office certification, and/or relevant college credits from the Community
College of the District of Columbia (CCDC).
Enable students interested in careers in healthcare to secure marketable
6 skills, a Registered Medical Assistant credential and/or relevant course
credits from CCDC.
Assist students who have vocational interests in areas other than
information technology and healthcare to identify, prepare for, and
7
apply to high-quality postsecondary education or training programs and
earn college credit while in our program.

Partially
Met

Partially
Met

Not Met
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LAYCCA Public Charter School
Goals and Academic Achievement Expectations
Goal 1: Enable out-of-school youth to secure a GED certificate, and, as a
precursor to preparing for the GED, raise literacy and numeracy levels (as
measured by the TABE Online) of low-functioning students and support
English Language acquisition among non-native speakers.26
Assessment: LAYCCA PCS partially met this goal. This goal has three
components: GED attainment; literacy and math growth among students pursuing
a GED; and English acquisition by English learners (ELs) pursuing a GED. Over
four years, 24 LAYCCA PCS students have earned the GED, 33% of Pre-Pathway
and Pre-GED students demonstrated growth on the NWEA MAP Reading
assessment, and some EL students improved their English proficiency. For three
out of four years, LAYCCA PCS did not submit any data to demonstrate numeracy
growth.
Regarding the first component, over four years, only 24 students earned a GED of
the 427 GED Pathway students who entered LAYCCA PCS without high school
credentials. However, most students within the GED Pathway were deemed
ineligible by LAYCCA PCS to sit for the GED because they read below an 11th
grade reading level. Of the 119 students eligible to sit for the GED, the school
reported that “88% of these students showed measurable progress toward earning
a GED,”27 meaning that these students passed at least one of the four GED Ready
assessment, and/or passed at least one of the four GED subject tests.
The second component of the goal relates to increasing the literacy and numeracy
levels of its low-functioning students. Yet, LAYCCA PCS has not historically
reported on math outcomes, and DC PCSB did not discuss with the school that
math outcomes would be assessed in this charter review. Regarding the school’s
literacy outcomes, very few of the 592 Pre-Pathway and GED Pathway students
ever achieved an 11th grade reading level.

26

From 2012-13 to 2014-15, this goal’s language was slightly different: Enable out-of-school youth
to secure a GED certificate, and, as a precursor to preparing for the GED, raise literacy and
numeracy levels of low-functioning students and support English Language acquisition among nonnative speakers.
27
See LAYCCA PCS February 2017 goal attainment chart, pp. 2 and 3.
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The final component of the goal relates to English language acquisition of EL
students. In its first two years, the school administered NWEA MAP-Reading to
ELs; DC PCSB does not consider NWEA MAP or TABE to be a valid assessment for
measuring English language acquisition. In its third year, the school claims to have
used the WIDA assessment to measure English language acquisition. Although
OSSE has no record of these outcomes, the school provided DC PCSB with WIDA
data for this review. Of the students who took the test, none of them earned an
“exit-level” score indicating English acquisition. In its fourth year, the school
administered BEST PLUS to measure EL English language acquisition, and no
students earned an “exit-level” score indicating English acquisition.
GED Outcomes
Over four years, 24 LAYCCA PCS students who entered the school without a high
school credential earned a GED. Most students within the GED Pathway were
deemed ineligible by LAYCCA PCS to sit for the GED because they read below an
11th grade reading level.
Number of Pre-GED and GED Pathway students

Pre-GED Cohort within
GED Pathway
GED Pathway,
excluding Pre-GED
cohort

2012-13

2013-14

2014-15

2015-16

# of unique
students

130

96

64

82

33328

n<10

23

57

51

11929

Starting in 2013-14, students deemed eligible to pursue a GED are required to
achieve a “likely to pass” designation on the GED Ready assessment before sitting
for that GED section. The following table details the number of eligible students
who passed the GED Ready assessment.
Number of students who passed GED Ready
2013-14 2014-15 2015-16
Total GED pathway students
16
37
49
(excluding pre-GED students)

28
29

Passed Language Arts

n<10

32

35

Passed Math
Passed Science

11

15
23

29
23

n<10

The school reports 405 Pre-GED students in its February 2017 submission.
The school reports 137 GED Pathway students in its February 2017 submission.

13

Passed Social Studies

11

26

33

A small number of students attending LAYCCA PCS entered or advanced to become
eligible to sit for the GED. Over four years, 24 LAYCCA PCS students earned a
GED. The following table details how many students earned GEDs each year. In
2014-15, an updated version of the GED was administered that was aligned with
the Common Core. That year, GED passage rates dropped due to the more
rigorous exam. In 2015-16, the District of Columbia lowered the requirements for
what it considers a passing score.
Number of students who attempted and passed the GED

Number of students
who passed the GED
Number of students
who attempted GED

2012-13

2013-14

2014-15

n<10

n<10

n<10

No data

No data

n<10

2015-16

Number of
unique
students

13

24

18

Incomplete
data

Starting in 2014-15, disaggregated data is available for passage rates of individual
GED sections. The following table details how many eligible students passed
various sections of the GED in 2014-15 and 2015-16.
Number of students who passed the GED
subject tests
# unique
2014-15 2015-16
Students
30
n<10
18
Language Arts
23
n<10
17
Math
20
n<10
21
Science
25
n<10
Social Studies
20
25

Numeracy Proficiency and Growth
While increasing student numeracy is included in the text of this goal, when DC
PCSB and LAYCCA PCS met in June 2016 to discuss indicators that would be
assessed in support of the school’s goals, there was no discussion about analyzing
the school’s math outcomes. The school did not provide DC PCSB with NWEA MAP-

30

Some of the students who took these subject tests were not in the GED pathway.

14

Math outcomes for any year. Its math outcomes for 2015-16 are included in the
students’ overall TABE scores, which are discussed in the below literacy section.
Literacy Proficiency and Growth
From 2012-13 to 2014-15, the school used NWEA MAP-Reading to measure
literacy proficiency and growth of students preparing for the GED, which includes
Pre-Pathway and GED Pathway students. DC PCSB does not consider NWEA MAP to
be an appropriate metric for measuring young adult learners because it is normed
using students in a K-12 system, comparing students of similar age and reading
ability to one another. The following table details how many Pre-Pathway and GED
Pathway students took both a pre- and post-test.
Number of students with NWEA MAP outcomes
Pre-Pathway
Pre-GED Cohort
GED Pathway

2012-13
2013-14
2014-15

Took
pre-test

Took
pre- and
post-test

Took pretest

Took
pre- and
post-test

16/17
26/36
46/69

12/17
19/36
30/69

102/116
83/112
45/68

57/116
43/112
22/68

n<10

Took
pre- and
post-test
n<10

18/24
40/58

14/24
29/58

Took
pre-test

For reference, the following table details 2011 NWEA normative data, which ties
NWEA scores to grade level proficiency. Note, the school used 238.0 as the
benchmark for reading at the 11th grade, not 223.7.
2011 NWEA MAP reading Norms
Beginning-of- End-of-year
Grade
year mean
mean
K
142.5
157.7
1
160.3
176.9
2
175.9
189.6
3
189.9
199.2
4
199.8
206.7
5
207.1
212.3
6
212.3
216.4
7
216.3
219.7
8
219.3
222.4
9
221.4
222.9
10
223.2
223.8
11
223.4
223.7
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As discussed earlier, DC PCSB staff worked with LAYCCA PCS staff to overcome the
limitations of the NWEA MAP data and develop a mutually agreed upon, rigorous
method for calculating growth for Pre-Pathway and Pre-GED students using this
data. Of the 412 Pre-Pathway and Pre-GED students tested in total, 203 (49%)
had pre- and post-tests, necessary for growth to be calculated. Of those 203 for
whom growth could be measured, 138 (67%) met typical growth expectations.
The following table shows the median scores of the GED-seeking students who
took pre- and post- NWEA MAP-Reading assessments from 2012-13 to 2014-15.
In the table below, post-test scores are shaded green if they increased from the
pre-test, red if they decreased from the pre-test, and yellow if they remained the
same. In most years, the median score of tested Pre-Pathway and GED Pathway
students increased from the pre- to post-test.
NWEA MAP Reading median scores
(Only students who have pre- and post-test outcomes)
Pre-Pathway
Pre-GED Cohort
GED Pathway
Median
Median
Median
Median
Median
Median
PostPre-Test
Pre-Test Post-Test Pre-Test Post-Test
Test
Score
Score
Score
Score
Score
Score
2012-13
212
218
212
213
241
241
2013-14
222
219
208
216
222
218
2014-15
222
224
211
209.5
218
227

While the school requires students to score a 238 on the NWEA MAP-Reading to be
eligible to enter the College, IT, or Medical Assistant Pathways, no Pre-GED
Pathway students achieved a score of 238. DC PCSB only included students who
took both a pre- and post-test and earned 238 on the post-test.
Number of students with 238 or
higher on NWEA MAP-Reading
(Only pre- and post-tested students)
PrePre-GED
GED
Pathway
n<10
n<10
n<10
2012-13
n<10
n<10
n<10
2013-14
n<10
n<10
n<10
2014-15
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In 2015, the school amended its charter to adopt the TABE assessment to
measure literacy and math growth. The following table details how many PrePathway and GED Pathway students took both a pre- and post-test.
Number of students with 2015-16 TABE outcomes
Pre-Pathway
Pre-GED Cohort
GED Pathway
Took
pre-test

Took
pre- and
post-test

Took pretest

Took
pre- and
post-test

Took
pre-test

Took
pre- and
post-test

71/97

45/97

53/82

29/82

46/51

34/51

The median TABE scores of Pre-Pathway and Pre-GED students did not increase
from the pre- to post-test score. For GED Pathway students, the median increased
from 4.5 to 5.0.
2015-16 TABE Reading median scores
(Only students who have pre- and post-test outcomes)
Pre-Pathway
Pre-GED Cohort
GED Pathway
Median
Pre-Test
Score

Median
Post-Test
Score

Median
Pre-Test
Score

Median
Post-Test
Score

Median
Pre-Test
Score

Median
Post-Test
Score

4.0

4.0

4.0

4.0

4.5

5.0

Few Pre-Pathway and Pre-GED students achieved a 6 on the TABE.
# of students who scored 6 on TABE
(Only pre- and post-tested students)
Pre-Pathway
Pre-GED
GED
n<10
n<10
23

English Language Learners
The number of ELs at LAYCCA PCS has increased from 19 in 2012-13 to 41 in
2015-16.
Number of English Learners
2012-13 2013-14 2014-15 2015-16
19
21
24
41

Although the school committed in its charter to using the WIDA assessment, the
school used three different assessments over four years to measure English
language acquisition among ELs. In 2012-13 and 2013-14, the school notes that
OSSE permitted it to administer the NWEA MAP-Reading for federal reporting
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purposes of ELs (yet, OSSE only accepts WIDA as a test to measure English
language acquisition and growth). DC PCSB does not consider NWEA MAP-Reading
to be a valid assessment for measuring English language acquisition. The table
below details the number of EL students who took both a pre- and post- NWEA
MAP-Reading test.
Number of EL students with NWEA outcomes
Pre-Pathway
Pre-GED Cohort
GED Pathway

n<10

Took
pre- and
post-test
n<10

n<10

n<10

Took
pre-test

2012-13
2013-14

Took pretest

15/15
n<10

Took
pre- and
post-test
n<10
n<10

Took
pre-test

Took
pre- and
post-test

-

-

n<10

n<10

For all tested Pre-Pathway and GED Pathway ELs, with the exception of GED
Pathway students reading at an eleventh-grade level, there was an increase in
median scores from pre-test to post-test.
NWEA MAP Reading median scores
(Only EL students who have pre- and post-test outcomes)
Pre-Pathway
Pre-GED Cohort
GED Pathway
Median Median Median Median
Median
Median
PostPrePostPrePre-Test
Post-Test
Test
Test
Test
Test
Score
Score
Score
Score
Score
Score
2012199
203
205
208
13
2013182
214
193.5
201.5
222
217
14

No EL student achieved a 238 in either year.
EL students with 238 on NWEA
(Only pre- and post-tested EL students)

2012-13
2013-14

PrePathway
n<10
n<10

Pre-GED

GED

n<10
n<10

n<10
n<10

In 2014-15, the school used the WIDA assessment to measure English language
acquisition, although OSSE has no record of these outcomes. Instead, the school
provided WIDA data for this review. Of the students who took the test, none of
them earned an “exit-level” score indicating English acquisition.
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In 2015-16, the school administered BEST PLUS to measure EL English language
acquisition. The table below details the number of EL students who took both a
pre- and post- BEST PLUS test.
Number of 2015-16 EL students with BEST PLUS outcomes
Pre-Pathway
Pre-GED Cohort
GED Pathway
Took pretest

Took preand posttest

Took pretest

21/21

15/21

13/13

Took preand posttest
n<10

Took preand posttest
n<10

Took
pre-test
n<10

The median score of Pre-Pathway EL students remained the same from pre- to
post- test, while the median scores of pre-GED and GED students increased from
the pre- to post-test. The school reports that 62.5% of EL students improved by 23 grade levels in 2015-16.
2015-16 BEST PLUS median scores
(Only EL students who have pre- and post-test outcomes)
Pre-Pathway
Pre-GED Cohort
GED Pathway
Median
Pre-Test
Score

Median
Post-Test
Score

Median
Pre-Test
Score

Median
Post-Test
Score

Median
Pre-Test
Score

Median PostTest Score

3

3

2.5

4

2

4

No EL student achieved a 6 on the BEST PLUS.
Number of students with 6 on BEST
PLUS pre- and/or post-test
(Only pre- and post-tested EL students)
Pre-Pathway

Pre-GED

GED

n<10

n<10

n<10

Qualitative Data from DC PCSB
DC PCSB conducted a Qualitative Site Review31 (QSR) and scored 66% of the
observations as proficient or distinguished in the Instruction domain. Teachers in
these observations connected lessons to what students were previously learning,
used analogies effectively to convey ideas, and had students explain content to
their peers. In one observation a teacher asked students to explain a new term
they were learning in their own words and connected the lesson to students’ lives.
In the remaining classrooms, the instruction was less effective, with teachers
31

Please see the Qualitative Site Review attached as Appendix E.
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asking low level questions and assignments that did not require students to
engage intellectually in the class content.
The special education and EL observations were weaker than the general
education observations. In one observation the EL students participated in word
exercises without any discussion of the meanings of the words they created. In a
couple of special education observations, the teachers posed and answered their
own questions without giving students appropriate wait time to respond.
Goal 2: Prepare students for postsecondary education and/or job training
or employment and provide them with opportunities to experience college
work and earn college credit and participate in targeted vocational
training in healthcare and information technology.
Assessment: LAYCCA PCS did not meet this goal. Given that this goal is
strongly tied to the school’s mission, and based on the school’s charter application,
PCSB considers all LAYCCA PCS students to be pursuing this goal. Accordingly, the
below analysis discusses outcomes for all of the school’s various cohorts of
students. Over four years only 25 of the 183 unique pre-pathway students
achieved an 11th grade reading level. Four of 333 students in the pre-GED cohort
achieved an 11th grade reading level. The school is not meeting its goal to prepare
these students for postsecondary education and/or job training or employment.
The outcomes of the school’s College, IT, and Medical Assistant Pathway cohorts
are better. However, these positive outcomes are far outweighed by the lack of
outcomes for the 592 Pre-Pathway and GED Pathway students who have attended
the school.
Pre-Pathway Outcomes
While LAYCCA PCS implemented the Pre-Pathway designation in the 2014-15
school year, in its February 2017 submission, LAYCCA PCS also retroactively
classified 2012-13 and 2013-14 students as being in the pre-Pathway to provide
further context. Pre-Pathway students have a high school credential but do not
read at an 11th grade level.32 As of 2014-15, students can exit pre-Pathway status
32

The data submitted by LAYCCA PCS identifying its pre-Pathway students appears to have errors
because many students identified as pre-Pathway students also are identified as having a high
school diploma. The school reported on February 22nd that “High school credential status was
collected via student self-report during the enrollment process and may have later been found by
the academic team to have been inaccurate, so those students would have been working toward a
GED.”
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by earning an IC3 certificate and achieving an 11th grade level according to the
school’s various measures. Overall, 13.7% of the 183 unique pre-pathway
students achieved an 11th grade reading level.
Pre-Pathway

Enrolled
Achieved 11th grade reading
level
Earned IC3 certificate
Exited Pre-Pathway status
Employed/enrolled in college
within 6 months of exiting
LAYCCA PCS

2012-13

2013-14

2014-15

2015-16

# of unique
students

17
n<10

36
n<10

69

97

183

10

10

25

n<10
n<10

n<10
n<10

n<10
n<10

10
n<10

16
n<10

n<10

n<10

n<10

n<10

n<10

GED Pathway Outcomes
In its February 2017 submission, the school analyzed separately a cohort of
students within the GED Pathway, which it called the “pre-GED students” – those
who entered LAYCCA PCS without a high school credential and have been
identified as not reading at an 11th grade level according to the school’s metrics.
Overall, 4 of 337 students in the pre-GED cohort achieved an 11th grade reading
level. 1 other Pre-GED student passed GED Ready exams.
Pre-GED Cohort
2012-13

2013-14

2014-15

2015-16

# of unique
students

Enrolled

130

96

64

82

333

Achieved 11th grade reading
level

n<10

n<10

n<10

n<10

n<10

Exited Pre-GED status

n<10

n<10

n<10

n<10

n<10

Employed/enrolled in college
within 6 months of exiting
LAYCCA PCS

n<10

n<10

n<10

n<10

n<10

GED Pathway students do not have a high school credential but can read at an
11th grade level. To complete the GED Pathway, students must pass all four
sections of the GED and complete 125 hours of class time at LAYCCA PCS. Overall,
20.2% of GED Pathway students (excluding pre-GED students) passed the GED.
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GED Pathway (excluding any student classified as “pre-GED”)
2012-13

2013-14

2014-15

2015-16

# of
unique
students

Enrolled

n<10

23

57

51

11933

Passed GED

n<10

n<10

n<10

13

24

Completed GED Pathway

n<10

n<10

n<10

13

24

Employed/enrolled in college
within 6 months of exiting
LAYCCA PCS

n<10

n<10

n<10

n<10

n<10

College Pathway Outcomes
The majority of the school’s 38 College Pathway students earned college credit and
attained employment or enrolled in college after graduating from LAYCCA PCS. 38
students enrolled in the school’s College Pathway, but only 14 of those students
pursued only the College Pathway (the other 24 students were dual enrolled in the
IT or MA Pathways).
College Pathway
2012-13
Enrolled
Earned college credit while
enrolled at LAYCCA PCS
Completed College Pathway
Employed/enrolled in college
within 6 months of exiting
LAYCCA PCS

n<10
n<10
n<10

201314
12

11
10

n<10

201415
n<10
n<10
n<10

2015-16

# of
unique
students

20

38

12

33

12

3034

11

30

n<10

10

IT Pathway Outcomes
To complete the IT Pathway, students must (a) pass the GED or have a high
school diploma; (b) read on an 11th grade level; (c) attain IC3 certification for
basic computer literacy; (d) attain A+ certification (credential that indicates ability
to work as an IT technician); and (e) complete a 300-hour IT internship.

33

The school reports 137 GED Pathway students in its February 2017 submission.
The school’s data indicates that 35 students completed the College Pathway, yet the same data
set indicates that 5 of these College Pathway completers did not earn any college credits.
34
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20.0% of unique students enrolled in the IT Pathway completed it.
IT Pathway
2012-13

2013-14

2014-15

2015-16

# of
unique
students

Enrolled

17

20

15

20

60

Earned IC3 Certificate

10

n<10

n<10

13

31

Earned Microsoft Office
Suite Certificate

n<10

n<10

n<10

11

22

Earned A+ Certificate

n<10

n<10

n<10

n<10

12

Completed IT internship

n<10

n<10

n<10

n<10

13

Completed IT Pathway

n<10

n<10

n<10

n<10

1235

Employed/enrolled in
college within 6 months of
exiting program

n<10

n<10

n<10

n<10
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To complete the Medical Assistant Pathway, students must have a high school
diploma or GED, read on an 11th-grade level, complete 300 hours of classroom
instruction, and complete a 300-hour medical assistant internship. The school’s
charter application details that MA Pathway students will be required to earn a
Certified Clinical Medical Assistant credential. Yet, in its February 2017 submission,
the school noted that it does not require students to acquire this credential to
graduate from the MA Pathway36 based on input from medical professionals that
such a certification is not required to work as a medical assistant. As of 2016-17,
MA Pathway students are required to complete the Simtics Medical Assistant suite,
which includes 18 modules about various clinical procedures. Overall, disregarding
the certification requirement, 40% of unique students enrolled in the Medical
Assistant Pathway completed it.

35

LAYCCA PCS reports that 13 students completed the IT Pathway but did not provide a unique
student identifier number for one of these students.
36
The charter agreement amendment executed by DC PCSB and LAYCCA PCS on May 9, 2017
mandates that the school require a Certified Clinical Medical Assistant credential to graduate the
MA Pathway, starting in SY 2017-18.
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Medical Assistant Pathway
2012-13
Enrolled

n<10

2013-14

2014-15

2015-16

# of
unique
students

18

10

18

42

n<10

n<10

n<10

Earned Certified Clinical
Medical Assistant
Credential

n<10

Completed MA internship

n<10

n<10

n<10

n<10

Completed MA Pathway

n<10

n<10

n<10

n<10

Employed/enrolled in
college within 6 months
after exiting LAYCCA PCS

n<10

n<10

n<10

n<10

n<10

37

13
n<10

38
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Goal 3: Assist students who are ready for college after they complete the
program in identifying and securing access to longer-term postsecondary
opportunities that will further their career goals and completing
applications and financial aid forms.
Assessment: LAYCCA PCS met this goal. Over four years, 39 students entered
the College Pathway, with 78.9% completing it. All but 14 of College Pathway
students are also enrolled in the school’s IT and/or MA pathways. About half of all
College Pathway students are accepted to at least one college, and 22 of the 30
students who completed the College Pathway subsequently enrolled in a
postsecondary institution. Of those 22 students, College Pathway completers who
enrolled in a postsecondary institution, 16 of them remained enrolled for at least
one year.
College Pathway
Students who have a high school credential and read at an 11th grade level are
eligible to pursue LAYCCA PCS’s College Pathway, where they can take collegelevel classes through the school’s partnerships with local colleges. 38 students
enrolled in the school’s College Pathway, but only 14 of those students pursued
37

The school writes that five students earned this certification, but did not provide documentation
to support this.
38
Although LAYCCA PCS describes in its charter that a Certified Clinical Medical Assistant credential
is required to complete the MA Pathway, in practice it does not require this credential to complete
the MA Pathway. The school reports that 16 unique students completed the MA Pathway, with 1
student completing it in 2012-13, 8 in 2013-14, 3 in 2014-15, and 5 in 2015-16.
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only the College Pathway (the other 24 students were dual enrolled in the IT or MA
Pathways). 78.9% of the 38 College Pathway students completed the pathway.
College Pathway Enrollment and Completion

Enrolled in College Pathway only
Enrolled in College Pathway only and
completed College Pathway
Enrolled in College and IT Pathways
Enrolled in College and IT Pathways
and completed College Pathway
College and MA Pathways
Enrolled in College and MA Pathways
and completed College Pathway
Total unique students enrolled in
College Pathway
Total unique students who
completed College Pathway

# of unique
students
14

2012-13

2013-14

2014-15

2015-16

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

16

n<10
n<10

n<10
n<10

n<10
n<10

n<10
n<10

13

20

38

12

3039

n<10
n<10

12
10

n<10
n<10

13

13

12

College Credits
88.9% of College Pathway students earned college credits in the school’s first two
years of operation, although that rate declined to 60.0% in 2015-16.
Number of students who earned college credits while enrolled at LAYCCA PCS
College Pathway
students who earned
college credit

n<10

11

n<10

12

33

Financial aid or scholarships
While LAYCCA PCS noted in its February 2017 response that 20 students earned
$214,900 in college scholarships, underlying data indicates that 12 unique
students were awarded scholarships from 2012-13 to 2015-16.

39

The school’s data indicates that 35 students completed the College Pathway, yet the same data
set indicates that 5 of these College Pathway completers did not earn any college credits.
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Number of students who received financial aid or scholarships
2012-13

2013-14

2014-15

2015-16

# of unique
students

n<10

n<10

n<10

n<10

n<10

n<10

n<10

n<10

n<10

n<10

College Pathway students who
received financial aid/scholarships
Additional students not in College
Pathway who received financial
aid/scholarships

FAFSA
LAYCCA PCS did not provide any supporting documentation of its students who
completed the Free Application for Federal Student Aid (FAFSA). The school noted
in its February 2017 submission that many of its students are ineligible for federal
student aid because of their immigration status.
Employment/College Enrollment Outcomes for college credit earners within six
months of exiting
Over four years, 29 College Pathway students who earned college credit while
enrolled at LAYCCA PCS went on to enroll in college or secure employment within
six months of exiting LAYCCA PCS.
Employment/College Enrollment Outcomes within six months of exiting
– Students who earned college credit while enrolled at LAYCCA PCS
# of
2012-13 2013-14 2014-15 2015-16
unique
students
n<10
n<10
n<10
College Pathway
10
29
students

College Acceptance
Over four years, 11 of all College Pathway students were accepted into at least
one college.
College Pathway Students accepted to college
2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

# of
unique
students
11
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College Enrollment and Persistence
22 students who completed the College Pathway subsequently enrolled in a
postsecondary institution.
Number of College Pathway students who enrolled
in college after completing College Pathway40
# of
2012-13 2013-14 2014-15 2015-16
unique
students
n<10

n<10

n<10

n<10

22

Of the 22 College Pathway students who enrolled in college, 16 of them remained
enrolled for at least one year.
Number of students who persisted in college for one year

College Pathway
students

2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

# of
unique
students
16

Student Resources for Postsecondary Opportunities
In its February 2017 submission, LAYCCA PCS described various resources offered
to students interested in pursuing postsecondary opportunities. It notes that
students are offered “college counseling, college tours and fairs, remedial classes,
and individual professional and postsecondary plans to assist ‘them’ in identifying
and securing access to postsecondary opportunities.” The school also provided
documentation that it offered a Career Day event and career preparedness
workshops, and a financial aid workshop.
In 2015-16, the school began offering a Professional Development Course to
students preparing to enter college or the workplace. The course’s curriculum
focuses on seven core competencies, including communication and networking,
among others.41 The school did not report how many students completed this
course.

40

LAYCCA PCS did not provide data regarding how many non-College Pathway students enrolled in
college after exiting LAYCCA PCS.
41
See LAYCCA PCS 2015-16 Annual Report, pp. 12-13.
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Goal 4 from 2012-13 to 2014-15: A. Equip students with important workforce
readiness skills, as defined in the Comprehensive Adult Student
Assessment System (CASAS) Essential Life and Work Skills
Competencies,42 and with other important life skills defined by the Search
Institute in its Developmental Assets paradigm.
B.
Support students’ development of the necessary life skills to interact
effectively with peers and authority figures, manage conflict, solve
problems, access external supports as needed, and make good decisions
about educational/vocational opportunities and personal and financial
issues.
Goal 4 in 2015-16: Support and equip students with important workforce
readiness skills, and important life skills (defined by the Search Institute
in its Developmental Assets paradigm), to interact effectively with peers
and authority figures, manage conflict, solve problems, access external
supports as needed, and make good decisions about
educational/vocational opportunities and personal and financial issues.
Assessment: LAYCCA PCS did not meet this goal. From 2012-13 to 2014-15
the text of the goal referenced the CASAS assessment, yet the school never
administered this assessment. For purposes of the review, DC PCSB agreed to
deem this aspect of the goal to have been “not historically measured.” Even
setting aside the school’s failure to administer this assessment, the school did not
meet this goal. DC PCSB also considered the school suspension, attendance, and
mobility rates in support of this goal. While the school’s suspension rates have
improved over four years, and are lower than the city’s average for DCPS and
charter adult and alternative schools, its attendance is consistently 6-13
percentage points lower than other DCPS and charter adult and alternative
schools. Additionally, its 2015-16 mobility rate was the highest among adult
charter schools, with a net loss in enrollment of 41%. The school offers outcomes
from the 2015-16 CASEY self-assessment completed by students in support of
goal. Of the 82 students who the school provided self-assessment pre-and posttests, the average score increased from 3.97 in the fall to 4.21 in the spring. The
school did not address why it did not report post-test scores for the majority of its
students. Qualitative evidence also supports that the school met this goal. Yet, this

42

This can be viewed at
https://www.casas.org/home/index.cfm?fuseaction=home.showContent&MapID=1602.
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evidence is far outweighed by the school’s poor attendance and mobility
performance.
Suspension Outcomes
The school’s suspensions rates have decreased since its first year and have
remained at or below the city average for all adult and alternative schools.
Suspension Rates
LAYCCA PCS
City Average of all
alternative and adult
schools

2012-13
12%

2013-14
2%

2014-15
4%

2015-16
3%

12%

11%

8%

1%

Attendance
The school’s attendance rates have consistently been 6-13 percentage points
lower than the city average of all DC adult and alternative schools.
Attendance
LAYCCA PCS
City Average of all
alternative and adult
schools

2012-13
65%

2013-14
61%

2014-15
62%

2015-16
59%

73%

68%

71%

Data
unavailable

Retention and Mobility
The school’s 2015-16 retention rate was 64.8%, and its net mobility rate was the
highest among adult charter schools, with a net loss in enrollment of 41%.

20%
0%
-20%

Net Mobility Rates for Adult Education Schools
2%
2014-2015

2015-2016

2016-2017 (as of Dec.)

-21%

-40%

-41%

-60%
-80%

LAYC Career Academy PCS
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CASEY Life Skills Self-Assessment
In SY 2015-16, the school administered the CASEY life skills self-assessment
(scored on a scale of 1 to 5). The school has records for 213 pre-test scores for
students who enrolled in the school for 15 consecutive day minimum threshold and
82 post-test scores. Of the 82 students who took the self-assessment pre- and
post-test, the average score increased from 3.97 in the fall to 4.21 in the spring.
Qualitative Data
LAYCCA PCS offers Overcoming Obstacles Life Skills elective classes. These classes
were full and almost all students appeared engaged. Teachers led discussions
about how to handle difficult life situations positively. In one observation the
teacher gave a personal anecdote that engaged the class and connected the story
to the topic of mental toughness. In another observation students took a survey to
reflect on their neighborhood and home environments and discussed how to find a
mentor to help navigate those environments and stay on track to meet their goals.

Creating an
environment
of respect
and rapport

Establishing
a Culture for
Learning

Managing
Classroom
Procedures

Managing
Student
Behavior

The QSR team scored 88% of the observations as distinguished or proficient.
In these observations there was mutual respect between the students and the
teachers. Teachers showed care for students academically and personally. A
student in one observation shared a preference to work alone and the teacher
modified the assignment so that the student could work alone. During the
observation of a counseling session, a teacher asked students how they could
improve their habits to be more successful and reach their academic goals.
The QSR team scored 82% of the observations as distinguished or proficient.
Teachers in these observations encouraged students to work harder. Most
students put forth effort in their work and kept trying even when they made a
mistake. In one observation the teacher told a student, “Try it. Don’t be
discouraged,” and the student kept working until she solved the math
problem. In the few instances where students got off task during the lesson,
teachers quickly conveyed their expectations and worked with the students to
ensure they refocused on the task.
The QSR team scored 82% of the observations as proficient and none as
distinguished. In these observations transitions were smooth and no
instructional time was lost on administrative tasks. Teachers in a few
observations had materials already placed on students’ desks at the start of
class, and students got to work immediately at the beginning of the class
period. A teacher in one observation reminded students of how much time was
left in the activity and all students were able to log out of their computers and
transitions on time at the end of the class.
The QSR team scored 94% of the observations as distinguished or proficient.
Student behavior was largely appropriate throughout the observations. In the
few instances where there was a behavior issue, teachers effectively used
redirections and nonverbal cues like proximity to correct the behaviors.
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5. Goal: Enable students interested in careers in information technology to
secure marketable skills, A+ Computer Hardware Repair and Microsoft
Office certification, and/or relevant43 college credits from the Community
College of the District of Columbia (CCDC).
Assessment: LAYCCA PCS partially met this goal. Of the 60 unique students
who entered the IT Pathway, LAYCCA PCS reports that 20% of them completed it.
22 unique IT Pathway students earned a Microsoft Office Certification, and 12 IT
Pathway students earned the A+ credential.
IT Pathway Enrollment and Completion
Students who can read at an 11th-grade level are eligible to pursue LAYCCA PCS’s
IT Pathway, where they train to work as an IT technician. To complete the IT
Pathway, students must (a) pass the GED or have a high school diploma; (b) read
on an 11th grade level; (c) attain IC3 certification for basic computer literacy; (d)
attain A+ certification (credential that indicates ability to work as an IT
technician); and (e) complete a 300-hour IT internship.
20.0% of unique students enrolled in the IT Pathway completed it, with the
highest percent in 2012-13. There appears to be an error in the school’s reported
completion rate because two students identified as completing the IT Pathway did
not earn an A+ certification, a requirement of the pathway.
IT Pathway Enrollment and Completion
# of unique
2012-13 2013-14 2014-15 2015-16
students
Enrolled

17

20

15

20

60

Completed

n<10

n<10

n<10

n<10

1244

IC3 Certification
IC3 certification is a basic certification of digital literacy, including how to operate
various digital devices, social media, and cloud computing. IC3 certification is now
required by the school as a pre-requisite for a student beginning the IT Pathway.
Many IT Pathway students may not have sought this certification as they were
already more advanced.

43

DC PCSB reported all college credits earned by students.
LAYCCA PCS reports that 13 students completed the IT Pathway but did not provide a unique
student identifier number for one of these students.
44
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IC3 Certification
2012-13

2013-14

2014-15

2015-16

# of unique
students

IT Pathway students

10

n<10

n<10

13

31

Additional students not
in IT pathway

n<10

n<10

18

31

61

Microsoft Office Certification
Students can earn certifications in Word, PowerPoint, and Excel, among other
Microsoft programs. 36.7% of unique IT Pathway students earned a Microsoft
Office Certification.
Microsoft Office Certification

IT Pathway
students
Additional
students not in
IT Pathway

2012-13

2013-14

2014-15

n<10

n<10

n<10

n<10

n<10

n<10

2015-16

# of
unique
students

11

22

n<10

16

A+ Certification
A+ Certification is a certification of the technical knowledge required of
foundation-level IT practitioners. 20% of enrolled IT Pathway students earned this
credential.
A+ Certification

IT Pathway
students
Additional
students not in
IT Pathway

2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

n<10

n<10

n<10

n<10

# of unique
students
12
n<10

College Credit
While the goal specifies that college courses relevant to information technology
should be analyzed, DC PCSB analyzed how many IT Pathway students earned
college credit while enrolled at LAYCCA PCS. 28.3% of enrolled IT Pathway
students earned college credit.
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College Credit

IT Pathway
students

2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

# of unique
students

17

IT Internships
Thirteen IT Pathway students pursued internships over the past four years.
IT Internship

IT Pathway
students

2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

# of unique
students
13

Additional Certificates
LAYCCA PCS also asserts that it awarded the following certifications to students,
but did not provide supporting documentation of this.
Certifications related to Information Technology – no documentation provided
2012-13
2013-14 2014-15 2015-16
Total
n<10
n<10
n<10
n<10
n<10
MTA Windows
n<10
n<10
n<10
CISCO Network Academy
10
13
n<10
n<10
n<10
n<10
n<10
Security+
n<10
n<10
n<10
n<10
n<10
Network+

Qualitative Data from DC PCSB
The QSR team observed evidence of the school meeting this goal for the
Information Technology pathway, but not for the Medical Assistant pathway.
During classes where students earn various levels of IT certifications, students
made references to their IT certificates. The QSR team saw certifications posted in
the IT classroom. Students worked on differentiated tasks and the teacher worked
one-on-one with students.

6. Goal: Enable students interested in careers in healthcare to secure
marketable skills, a Registered Medical Assistant (MA) credential and/or
relevant course credits from CCDC.
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Assessment: LAYCCA PCS partially met this goal. None of the unique students
enrolled in the Medical Assistant Pathway completed it.45 The school provided no
documentation that any student was credentialed as a Certified Medical Assistant
(despite this being included in the text of the goal), and a minority of MA Pathway
students earned college credit or completed a relevant internship. The school
shared that students also earned such entry-level certificates as CPR, OSHA,
HIPAA, and First Aid certifications, but was unable to provide documentation to
support this. These certificates, while relevant to work and the medical workplace,
are not substitutes for a professional level certification. The school also claimed
that earning a HIPAA certification “represent[s] successful completion of a HIPAA
course and exam offered at the Career Academy”. It is unclear whether these
students earned industry-recognized HIPAA credentials.
However, of the 42 total students in the MA Pathway over the past four years, ten
of those students now have a job in a medical office, earning an average hourly
salary of $15.76. Using this new data and additional analysis based on the
“and/or” phrasing of the goal, staff also determined that 23 of 42 unique students
(55%) enrolled in the MA Pathway either completed an MA internship, earned
college credits, or were employed in a medical office.
Medical Assistant Pathway
Students who can read at an 11th-grade level are eligible to pursue LAYCCA PCS’s
MA Pathway, where they train to work as a medical assistant. Excluding the
requirement that students obtain Certified Medical Assistant credentials, 40% of
unique students enrolled in the Medical Assistant Pathway completed the pathway.
Medical Assistance Pathway Enrollment and Completion
# of unique
2012-13 2013-14 2014-15 2015-16
students
Enrolled

n<10

18

10

18

Completed

n<10

n<10

n<10

n<10

42
n<10

46

45

Although LAYCCA PCS describes in its charter that a Certified Clinical Medical Assistant credential
is required to complete the MA Pathway, in practice it does not require this credential to complete
the MA Pathway. The school reports that 17 unique students completed the MA Pathway, with 2
students completing it in 2012-13, 9 in 2013-14, 2 in 2014-15, and 6 in 2015-16.
46
Although LAYCCA PCS describes in its charter that a Certified Clinical Medical Assistant credential
is required to complete the MA Pathway, in practice it does not require this credential to complete
the MA Pathway. The school reports that 17 unique students completed the MA Pathway, with 2
students completing it in 2012-13, 9 in 2013-14, 2 in 2014-15, and 6 in 2015-16.
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Certified Medical Assistant Credential
LAYCCA PCS claims that five MA Pathway students earned a Certified Medical
Assistant credential over the past five years, but in its student-level spreadsheet,
only three students were flagged as having earned this credential and the school
did not submit documentation for any. In its February 2017 submission, the school
noted that it does not require students to acquire this credential to graduate from
the MA Pathway based on input from medical professionals that such a certification
is not required to work as a medical assistant. As of 2016-17, MA Pathway
students are required to complete the Simtics Medical Assistant suite, which
includes 18 modules about various clinical procedures.
College Credit
While the goal specifies that college courses relevant to a medical assistant career
should be analyzed, DC PCSB analyzed how many MA Pathway students earned
college credit while enrolled at LAYCCA PCS. Over four years, 12 MA students
earned college credit.
MA Pathway students earning college credit
# of unique
2012-13 2013-14 2014-15 2015-16
students
n<10
n<10
n<10
n<10
12

Medical Assistant Internships
13 MA Pathway students pursued internships over the past four years.
Medical Assistant Internships
2012-13

2013-14

2014-15

2015-16

n<10

n<10

n<10

n<10

# of unique
students
13

Additional Certificates
LAYCCA PCS also asserts that it awarded the following certifications to students,
but did not provide supporting documentation of this.
Additional Certifications (no supporting documentation)

Number of students who
obtained CCMA certification

2012-13

2013-14

2014-15

2015-16

Total Unique
Students

n<10

n<10

n<10

n<10

n<10
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Additional Certifications (no supporting documentation)
2012-13
Number of students who
completed HIPAA47

n<10

Number of students who
completed OSHA

n<10

Number of students who
completed CPR

n<10

2013-14
10
14
n<10

2014-15
n<10
n<10
n<10

2015-16

Total Unique
Students

n<10

23

12

36

13

27

Qualitative Data from DC PCSB
QSR team members visited the medical assistant class on a couple of occasions,
and the team did not observe any instruction about healthcare. Instead, students
worked on English language arts skills. The QSR team later learned that no
students were engaged in coursework related to healthcare during the two-week
observation window. The students were building skills for the upcoming healthcare
courses.
7. Goal: Assist students who have vocational interests in areas other than
information technology and healthcare to identify, prepare for, and apply
to high-quality postsecondary education or training programs and earn
college credit while in our program.
Assessment: LAYCCA PCS did not meet this goal. DC PCSB and the school
agreed that this goal would be assessed by analyzing the rate of college credits
earned by students not in the IT or MA Pathways.48 Over four years, only 13
students not in either of these pathways earned college credit. The school did not
specify what vocational interests these students had.
LAYCCA PCS noted in its February 2017 response that non-IT/MA Pathway
students who reach an 11th grade reading level begin attending weekly
professional development classes focusing on college and workforce readiness. The
school did not submit documentation regarding how many students complete this
course.
47

The school also claimed that earning a HIPAA certification “represent[s] successful completion of
a HIPAA course and exam offered at the Career Academy”. It is unclear whether these students
earned industry-recognized HIPAA credentials.
48
See Appendix D.
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As detailed in the below tables, LAYCCA PCS claims that students completed
courses in areas not related to IT or medical fields, but did not provide
documentation to support this. All of the courses included in the below table are
offered by Everfi, a company that offers online courses regarding “critical skills
that real life demands”, including money management, health, and diversity
courses.
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Everfi Courses offered by LAYCCA PCS49
Course
Everfi Financial Literacy
Ignition – Digital
Literacy and
Responsibility
Vault – Understanding
Money
Future Goals
Radius – Stem Career
Readiness

Course Description
6-8 hour course for high school students about
introductory personal finance issues
3-4 hour course for 6th-9th grade students
about introductory technology and internet
issues
2.5 hour course for 4th-6th grade students
about introductory financial skills
3-5 hour course for 4th-7th grade students
about introductory STEM concepts
8-10 hour course for 8th-10th grade students
about STEM topics and careers

Courses or certificates related to vocational interests other than IT
and MA (school did not provide supporting documentation)
2012-13
2013-14
2014-15
2015-16
Total
9
49
Everfi
10
18
12
n<10
n<10
n<10
23
29
Ignition
n<10
n<10
n<10
n<10
n<10
Vault
n<10
n<10
n<10
n<10
n<10
Future
Goals
n<10
n<10
n<10
n<10
n<10
Radius

49

See http://everfi.com/k12/ for complete course descriptions.

38

SECTION TWO: COMPLIANCE WITH CHARTER AND APPLICABLE LAWS
The SRA requires DC PCSB to determine at least once every five years whether a
school has “committed a material violation of applicable laws or a material
violation of the conditions, terms, standards, or procedures set forth in its charter,
including violations relating to the education of children with disabilities.”50 The
SRA contains a non-exhaustive list of applicable laws, and DC PCSB also monitors
charter schools for compliance with additional laws in annual compliance reviews.
The table below displays the school’s compliance with various requirements from
2012-13 to 2015-16.
Compliance
Item

Description

DC charter schools must
have a fair and open
enrollment process that
randomly selects applicants
and does not discriminate
against students.
Notice and due DC charter school discipline
process for
policies must afford
suspensions
students due process51 and
and expulsions the school must distribute
D.C. Code § 38- such policies to students
1802.06(g)
and parents.
Fair
enrollment
process
D.C. Code § 381802.06

50
51

School’s Compliance
Status
2012-13 to present

Compliant since 2012-13

Compliant since 2012-13

D.C. Code § 38.1802.12(c).
See Goss v. Lopez, 419 U.S. 565 (1975).
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Compliance
Item

Description

The SRA requires DC
charter schools to maintain
the health and safety of its
students.52 To ensure that
schools adhere to this
clause, PCSB monitors
schools for various
indicators, including but not
Student health
limited to whether schools:
and safety
- have qualified staff
D.C. Code §§
members that can
38administer medications;
1802.04(c)(4),
- conduct background
4-1321.02, 38checks for all school
651
employees and
volunteers; and
- have an emergency
response plan in place
and conduct emergency
drills as required by DC
code and regulations.

52
53

School’s Compliance
Status
2012-13 to present

Compliant since 2012-1353

Equal
employment
D.C. Code § 381802.04(c)(5)

A DC charter school’s
employment policies and
practices must comply with
federal and local
employment laws and
regulations.

Compliant since 2012-13

Insurance
As required by
the school’s
charter

A DC charter school must be
adequately insured.

Compliant since 2012-13

D.C. Code § 38.1802.04 (c)(4)(A).
Please see the Compliance Reports attached as Appendix F.
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Compliance
Item

Description

School’s Compliance
Status
2012-13 to present

Facility
licenses
D.C. Code § 472851.03(d);
D.C. Mum.
Regs., tit. 14,
§§ 14-1401 et
seq.

A DC charter school must
possess all required local
licenses.

Compliant since 2012-13

Proper
composition of
board of
trustees
D.C. Code § 381802.05

A DC charter school’s Board
of Trustees must have: an
odd number of members
that does not exceed 15; a
majority of members that
are DC residents; and at
least two members that are
parents of a student
attending the school.

Compliant since 2012-13

Accreditation
Status
D.C. Code § 381802.02(16)

A DC charter school must
maintain accreditation from
an SRA-approved
accrediting body approved
by the SRA.

While the school is not
currently out of
compliance with DC
PCSB’s accreditation
requirement, it is highly
unlikely that the school
will be accredited by the
end of its fifth year of
operation as required by
the law and the terms of
the school's charter.
In spring 2016, LAYCCA
registered to begin the
accreditation process with
the Middle States
Association of Colleges
and Schools - Commission
on Elementary and
Secondary Schools (MSA41

Compliance
Item

Description

School’s Compliance
Status
2012-13 to present
CESS). MSA-CESS then
invited LAYCCA to
complete an application
for candidacy. The school
submitted the application
for candidacy in
December 2016. Once
accepted as a candidate,
the MSA-CESS
accreditation process
involves several steps,
including a self-study
which takes 12 to 18
months to complete.
When the self-study is
finished, MSA-CESS visits
the school before
accrediting it. LAYCCA
PCS reports that its
candidacy visit will be
conducted in March 2017,
and that it expects to
achieve accreditation by
January 2018.

Procurement Contracts
D.C. Code § 38-1802.04(c)(1) requires DC charter schools to utilize a competitive
bidding process for any procurement contract valued at $25,000 or more, and
within three days of awarding such a contract, to submit to DC PCSB all bids
received, the contractor selected, and the rationale for which contractor was
selected. To ensure compliance with this law, DC PCSB requires schools to submit
a “Determinations and Findings” form to detail any qualifying procurement
contract that the school has executed.
Because DC PCSB’s Submission of Procurement Contracts and Board of Trustees’
Meeting Minutes Policy was amended in September 2014, schools were not held
accountable to compliance with the policy for 2014-15.
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Year

Qualifying
contracts
executed
by school

Corresponding
documentation
submitted to DC
PCSB

Purchases
executed by the
school not subject
to bid/submission
to DC PCSB

2012-13
2013-14
2014-15

1
0
3

1
0
1

0
2
3

The school has historically executed very few procurement contracts relative to
other DC charter schools because the majority of its furniture and technology were
donated to the school or purchased at very low, subsidized prices.
Special Education Compliance
Charter schools are required to comply with all federal and local special education
laws, including, among others, the Individuals with Disabilities Education Act54
(IDEA) and Section 504 of the Rehabilitation Act of 197355. LAYCCA PCS elected to
operate as a “dependent charter” for federal special education purposes, meaning
that DC Public Schools (DCPS) works with LAYCCA PCS as it would a traditional
DCPS school to service the school’s special education students.
Per the Special Education Quality Improvement Act of 201456, “[b]y August 1,
201757, each public charter school shall be its own local educational agency for the
purpose of Part B of IDEA and section 504 of the Rehabilitation Act (29 U.S.C. §
794)”. As a result, LAYCCA PCS must apply to DC PCSB prior to May 1, 2017 to
amend their charter agreement and, once approved, thereafter operate as its own
LEA for federal special education purposes.
However, because of its dependent charter status, the school’s special education
compliance performance is, for the most part, reported by OSSE as part of DCPS’
overall compliance performance, and compliance data specific to LAYCCA PCS
students is limited. The following section summarizes LAYCCA PCS’ special
education compliance from 2012-13 to the present.

54

20 USC §1413(a)(5).
29 U.S.C. § 794
56
D.C. Official Code § 38–1802.10:
http://www.dcregs.dc.gov/Gateway/NoticeHome.aspx?noticeid=5213573.
57
OSSE requires all LEAs to operate as independent as of July 1, 2017 due to alignment with
federal reporting and payment cycles.
55
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Special Conditions Quarterly Reports
OSSE submits quarterly reports58 to the U.S. Department of Education’s Office of
Special Education Programs detailing District of Columbia LEAs’ compliance in four
areas of timeliness: (1) Initial Evaluation; (2) Reevaluation; (3) Early Childhood
Transition (for students entering pre-kindergarten at age 2 and turning 3); and (4)
Secondary Transition (for students transitioning from high school). Of these,
LAYCCA PCS is evaluated for its compliance related to secondary transition– its
outcomes in this area are detailed in the tables below. The school has since
cured all points of noncompliance.
2013-14
1st
2nd
Quarter
Quarter
Secondary
Transition

Secondary
Transition

4th
Quarter

Compliant Compliant Compliant Compliant
2014-15
1st
2nd
3rd
4th
Quarter
Quarter
Quarter
Quarter
4 of 18
indicators Compliant Compliant Compliant
compliant
2015-16
1st
2nd
Quarter
Quarter

Secondary
Transition

3rd
Quarter

3rd
Quarter

4th
Quarter
1 of 10
Compliant Compliant Compliant indicators
compliant

Blackman Jones Implementation Review
With compliance requirements pursuant to IDEA and the 2006 Blackman Jones Consent
Decree, OSSE manages and oversees the Blackman Jones database that tracks each LEA’s
timely implementation of Hearing Officer Determinations (HODs) and Settlement
Agreements (SAs). As of August 2016, LAYCCA PCS has no untimely HODs or SAs
reported on the Blackman Jones Database.

58

Please see Appendix G for OSSE Special Education documents.
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SECTION THREE:
FISCAL MANAGEMENT AND ECONOMIC VIABILITY
INTRODUCTION
The SRA requires DC PCSB to revoke a school’s charter if DC PCSB determines
that the school:
Has engaged in a pattern of non-adherence to generally accepted accounting
principles (GAAP);
• Has engaged in a pattern of fiscal mismanagement; and/or
• Is no longer economically viable.59
The results of DC PCSB staff’s review LAYCCA PCS’s financial records are
presented below.
•

SUMMARY OF FINDINGS
LAYCCA PCS is economically viable, has complied with GAAP, and DC PCSB staff
finds the school has acceptable financial performance and internal controls. The
data reviewed as a part this review dates back to the 2013 fiscal year (FY), the
school’s first year of academic operation. Since the school’s opening, both
enrollment and revenues have increased. At the same time, the school has
maintained a meaningful reserve position. While LAYCCA PCS ran an operating
deficit in the second year of operations, operating earnings, liquidity and reserves
were significantly strengthened in 2015, leading DC PCSB to identify the school as
a high fiscal-performing school in that year. This designation indicates that the
school is able to balance its growth objectives with financial stability. LAYCCA PCS
does not warrant any concerns for economic viability or fiscal mismanagement
based on the information currently available to DC PCSB.
LAYCCA PCS receives management services from the Latin American Youth Center
(LAYCCA). Under the terms of the agreement with LAYCCA, the school pays a
management fee of 12% of all funds received. This fee will be reduced to 10% of
all funds received by the school when enrollment reaches 200 students. In 2015,
the management fee was $442,669.
FINANCIAL OVERVIEW
The following table provides an overview of LAYCCA PCS’s financial information
over the school’s first three years of operations. Between FY2013 and FY2015,
59

See D.C. Code § 38-1802.13(b).
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enrollment and revenue have grown by 85% and 115% respectively. During this
period, while liquidity improved significantly, both operating earnings varied. For a
relatively young school, this variability is not a significant concern. While DC PCSB
will continue to monitor LAYCCA PCS’s financial results as long as the school’s
charter remains in effect, it is likely that the school will be able to grow its
program in a fiscally responsible manner.
Financial Highlights
2013

2014

2015

Maximum
Enrollment60

150

200

250

Audited Enrollment

103

120

190

Total Revenue
Operating
Surplus/(Deficit) 61
Unrestricted Cash
Balances
Number of Days of
Cash on Hand62

$1,690,897 $1,992,028 $3,632,240
$833,548

($289,603)

$602,884

$75,140

$315,699

$1,285,631

16
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Net Asset Position63

$833,548

$543,945

$1,146,829

Primary Reserve
Ratio64

0.48

0.24

0.38

FISCAL MANAGEMENT
Overall fiscal management considers the school’s liquidity, debt burden, cost
management and internal controls. Together, these factors reflect the
effectiveness of school leaders and the school’s board in managing school
finances. LAYCCA PCS’s fiscal management appears to be sound: liquidity is
strong; there is adequate ability to service new debt; costs are effectively
60

Maximum Enrollment represents the largest possible number of students for which the school
may receive public funding. It may be higher than the school’s targeted or budgeted enrollment,
but provides a good proxy for the school’s enrollment expectations over time.
61
Operating Surplus is total revenue minus total expenses.
62
Cash on hand equals unrestricted cash and cash equivalents divided by total expenditures
divided by 360 days. It is a measure of the school’s ability to pay debts and claims as they come
due.
63
Net Asset Position equals total assets minus total liabilities.
64
Primary Reserve Ratio equals total net assets divided by total annual expenses.
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managed; and the internal control environment appears to be strong. These areas
are discussed further below.
Liquidity
Liquidity refers to the school’s ability to meet its financial obligations, particularly
in the short term. Too few assets or insufficient cash to pay vendors and/or
creditors is a cause for concern and threatens the school’s viability. Two indicators
of a school’s liquidity are its current ratio65 and its days of cash on hand. The
current ratio is indicative of a school’s ability to satisfy its immediate financial
obligations. When the current ratio is less than one, the school’s ability to meet
these obligations is in doubt; a current ratio of less than 0.5 is particularly
concerning. The second measure, days of cash on hand, reflects a school’s ability
to continue to satisfy its financial obligations in the event of unexpected cash
delays. Typically, 90 days of cash or more is recommended. Less than 30 days of
cash is a liquidity concern.
While LAYCCA PCS’s current ratio has varied over the last three years, it has been
at least 3.9, indicating that the school’s short-term liquidity is strong. LAYCCA
PCS’s cash on hand grew dramatically, from a low level at year-end 2013 to a
level in excess of DC PCSB’s target in 2015.

Current Ratio
Number of
Days of Cash
on Hand

Liquidity
Indicator
2013
of Concern
<0.5
8.4
<30

16

2014 2015
3.9

4.2
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A final measure of liquidity is solvency66, the school’s ability to pay outstanding
obligations, including amounts due to vendors, employees and lenders, in the
event that the school’s charter is revoked. DC PCSB reviewed LAYCCA PCS’s 2015
audited financial statements to determine the risk to third parties in the event of
school closure. Should the DC PCSB Board vote to close LAYCCA PCS, we expect
that the school would be able to meet all of its operating obligations. Including
65

A school’s current ratio is its current assets divided by current liabilities.
Except when the school owns a facility, solvency equals current assets plus receivables with a
high probability of collection, minus liabilities and closure expenses.
66
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estimated closure costs, LAYCCA PCS would have an estimated $700,000
remaining after payment of all liabilities, implying negligible risks to third parties if
the school were to close.
Debt Burden
As part of the evaluation of a school’s long-term viability, DC PCSB considers a
school’s debt burden. In particular DC PCSB reviews two debt ratios – the debt
ratio67 and the modified debt service68 ratio. A debt service ratio measures the
sustainability of debt payments. A ratio greater than 0.92 is a cause for concern.
The modified debt service ratio, as introduced in FY14, includes not only debt, but
also interest and rent obligations. For this metric, a ratio greater than 15% is a
cause for concern.
LAYCCA PCS’s debt ratio is well below DC PCSB’s indicator of concern. The school’s
modified debt service ratio, however, exceeded the indicator of concern in 2014
and fell just below this threshold in 2015. The 2014 result largely reflected the
decline in revenue for that year. With continued growth in revenue, this measure
of the school’s ability to sustain debt payment is likely to continue to improve.
Overall, the school appears to be able to service its debt on a sustainable basis.
Debt Burden
Indicator
2013
of Concern
>0.92
0.09
n/a - metric
>15%
introduced
FY 2014

2014

2015

Debt Ratio
0.20
0.21
Modified
Debt Service
19.9% 14.9%
Ratio
Cost Management
The following table provides an overview of the school’s spending decisions over
the past three years. Since LAYCCA PCS began operations in FY2013, expenses
have grown 75%, less than the 115% growth in revenues. The most significant
increase in expenses has been for occupancy expenses, which more than doubled
during the period. LAYCCA PCS’s lease provides that rent may increase to the full
amount of the DC per pupil facility allocation. As such, the school’s rent expense is
likely to increase faster than its revenues in the future. However, the school’s
67

Debt Ratio equals total liabilities divided by total assets.
Modified Debt Service Ratio equals the sum of the current portion of long-term debt, interest,
and rent divided by the total revenues.
68
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current rent expense is essentially equal to the 15% median for all DC public
charter schools. Overall, LAYCCA PCS’s expenses appear to be well managed.
Cost Management
2013
Salaries and
Benefits
Direct Student
Costs
Occupancy
Expenses
Office Expenses
General
Expenses
Operating
Surplus/(Deficit)

2014

2015

$832,482 $1,202,822 $1,484,976
$145,889

$319,578

$211,378

$274,653

$414,565

$581,759

$91,738

$37,767

$108,963

$388,980

$306,899

$642,280

$833,548 ($289,603)

$602,884

As a Percent of Revenues
Salaries and Benefits
Direct Student Costs
Occupancy Expenses
Office Expenses
General Expenses
Operating
Surplus/(Deficit)

2013
31.2
5.5
10.3
3.4
14.6

2014
60.3
16.0
20.8
1.9
15.4

2015
40.9
5.8
16.0
3.0
17.7

31.2

(14.5)

16.6

Internal Controls
At the highest level, internal control processes assure achievement of an
organization's objectives in operational effectiveness and efficiency, reliable
financial reporting, and compliance with laws, regulations and policies.
Audits of LAYCCA PCS establish that the school has adhered to GAAP. The auditor
provided unqualified audit opinions for all years and identified no material
weaknesses or other findings. LAYCCA PCS appears to have a strong internal
control environment.
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Internal Controls

Statement Opinion. The auditor issues an
opinion letter on the basic financial
statements. An unmodified opinion means
the auditor is satisfied professionally that the
statements present fairly the financial
position of the school and the results of
operations. Should there be areas of doubt,
the opinion may be qualified, adverse, or
disclaimed.
Statement Material Weakness. A material
weakness is a deficiency in internal control
over financial reporting, such that there is a
reasonable possibility that a material
misstatement of the school’s financial
statements will not be prevented or will not
be detected and corrected in a timely
manner.
Statement Non-Compliance. The auditor
tests for compliance with certain provisions
of laws, regulations, contracts, and grant
agreements. Non-compliance could have a
direct and material effect on the
determination of financial statement
amounts.
Program Opinion (A-133). When
expenditures of federal funds are greater
than $750,000, the auditor performs an
extended review and issues an opinion letter
on compliance with the requirements of laws,
regulations, contracts, and grants applicable
to each of the school’s major Federal
programs. A qualified opinion indicates
instances of noncompliance.
Program Material Weakness (A-133). In
planning and performing the audit of major

2013

Audit Year
2014

2015

Unqualified

Unqualified

Unqualified

No

No

No

No

No

No

Unqualified

Unqualified

Unqualified

No

No

No
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Federal programs, the auditor considers
internal control over compliance with the
requirements of applicable laws, regulations,
contracts, and grants. A material weakness
in internal control indicates that there is a
reasonable possibility of material
noncompliance.
Findings & Questions Costs. The auditor
discloses audit findings that are important
enough to merit attention by those charged
with governance, with documentation of
corrective action plans noting the responsible
party.
Unresolved Prior Year Findings. The
auditor discloses prior year audit findings
that have not been corrected.
Going-Concern Issue. The auditor indicates
that the financial strength of the school is
questioned.
Debt-Compliance Issue. The audit
discloses that the school was not in
compliance with certain debt covenants. A
debt-compliance issue may prelude
insolvency.

2013

Audit Year
2014

2015

0

0

0

0

0

0

No

No

No

No

No

No

ECONOMIC VIABILITY
Measures of economic sustainability include earnings and cash flows, reserves, and
trends in both enrollment and revenue. Together, these measures assess the risk
that the school will not be able to continue operations. The first set of indicators
address earnings and cash flow, specifically the school’s “operating result” – how
much its total annual revenues exceed its total annual expenditures—and earnings
before depreciation (EBAD)69 In general, DC PCSB recommends that a school have
positive annual operating results and cash flows.
69

EBAD is the change in net assets plus amortization and depreciation a measure of operating cash
flows.
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Based on these measures, LAYCCA PCS’s performance has been mixed. While the
school achieved positive operating results in its first year of operations, results
were negative in 2014 before returning to positive results in 2015. Some
variability in operating results is not a concern in the early years of operation.
While DC PCSB will continue to monitor operating results as long as the school’s
charter remains in effect, recent results suggest that school operations are
sustainable.
Earnings and Cash Flow
Indicator of
2013
2014
Concern
Operating
Surplus/Deficit
Earnings
before
Depreciation

2015

<0

$833,548

($289,603)

$602,884

<0

$838,265

($271,860)

$642,456

Additional measures of economic viability include the school’s net asset position
and primary reserve ratio. DC PCSB would be concerned with net assets reserves
below zero and recommends that schools accrue reserves equal to 25% to 50% of
operating expenditures.
LAYCCA PCS’s net asset position declined in 2014 before the school returned to
positive operating results and added to reserves in 2015. During the entire period,
the primary reserve ratio has stood at 0.24 or better, indicating that the school
has the reserves to withstand some variability in results. Current reserve levels
indicate that there is little risk to the school’s sustainability.

Net Asset Position
Primary Reserve
Ratio

Indicator
of
Concern
<0

2013

2014

2015

$833,548

$543,945

$1,146,829

<0.00

0.48

0.24

0.38

The final measures of economic viability are trends in enrollment and revenues.
Enrollment trends provide information about the school’s ability to attract students
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and receive DC and Federal funds for operations. Stable or growing enrollment and
revenue indicates that the school is likely to remain financially stable, barring any
extraordinary circumstances. Declining enrollment, however, may be cause for
concern.
After beginning operations, LAYCCA PCS’s enrollment and revenue grew relatively
slowly in the second year of operations before increasing significantly in 2015.
However, in all years the school’s enrollment has fallen short of its approved
enrollment ceiling.
Enrollment over Time
2013 2014 2015 2016
Enrollment
150
200
250
250
Ceiling
Enrollment 103
120
190
201
Growth in
n/a 16.5% 58.3% 5.8%
Enrollment
Growth in
n/a 17.8% 82.3% n/a
Revenues
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CHARTER SCHOOL AGREEMENT

This CHARTER SCHOOL AGREEMENT (this "Agreement") is effective as of
July 1, 2012 and entered into by and between the DISTRICT OF COLUMBIA PUBLIC
CHARTER SCHOOL BOARD (the "Board") and LAYC CAREER ACADEMY PUBLIC
CHARTER SCHOOL, a District of Columbia nonprofit corporation (the "School
Corp1>ration").
RECITALS
WHEREAS, pursuant to Section 38-1802.03 of the District of Columbia School
Refonn Act of 1995, as amended (as now and hereafter in effect, or any successor statute, the
"Act"), the Board has the authority to approve petitions to establish charter schools in the
District of Columbia;

l
1

l

WHEREAS, the School Corporation submitted a petition in accordance with
Section 38-1802.02 of the Act to establish a public charter school (such petition, as amended
through the date hereof, the "Application"; a copy is attached hereto as Exhibit A);
WHEREAS, the Board has (i) determined that the Application satisfies the
requirements set forth in Subchapter II of the Act; and (ii) approved the Application subject to
the execution of this Agreement by the Board and the School Corporation; and
WHEREAS, the Board and the School Corporation hope to foster a cooperative
and responsive working relationship;
NOW, THEREFORE, in consideration of the premises and the agreements,
provisions, and covenants herein contained, the Board and the School Corporation agree as
follows:
SECTION 1.

ESTABLISHMENT OF SCHOOL

1.1
Charter. The School Corporation shall establish a public charter school
(the "School") in the District of Columbia and shall operate such school in accordance with the
Act, this Agreement, and the Application. To the extent any provision in this Agreement
conflicts with any provision of the Application, the provision in this Agreement shall govern.
This Agreement and the Application shall constitute the School Corporation's charter for
purposes of Section 38-l 802.03(h)(2) of the Act.
1.2
Term; Renewal. A. This Agreement shall commence on the date hereof
and shall continue for a term of fifteen ( 15) years unless sooner terminated in accordance with
Section 6.1 hereof.
B.
The School Corporation may seek to renew its authority to operate the
School as a public charter school in the District of Columbia pursuant to the terms of the Act. If
such renewal is granted by the Board, the Board and the School Corporation shall (i) renew this
Agreement with amendments satisfactory to the Board and the School Corporation; or (ii) enter
into a substitute agreement satisfactory to the Board and the School Corporation.
OMM_ US :70678626.3
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Location; Permits; Certifications. The School shall be located at 3047 15th
Street, NW, Washington, D.C. 20009 (the School Corporation's fee, leasehold interest, or license
to occupy such property, the "School Property"). The School Corporation shall not operate the
School at a location other than the School Property without the prior written consent of the Board
through an amendment of this Agreement pursuant to the Act and Section 8.4. The Board
reserves the right to delay or prohibit the School's opening until the School Corporation has
provided the Board with each of the following items at least thirty (30) days prior to the first day
of the School's first academic year or at least thirty (30) days prior to the first day of the
Schoo l's operation at a new School Property.
1.3

A.
The School Corporation shall submit to the Board (i) a report regarding
the status of all Authorizations required for the School Corporation's use of the School Property,
including occupancy permits and health and safety approvals; and (ii) a report identifying any
lease, sublease, deed, or other instrument authorizing the use or evidencing the ownership of the
Schoo 1 Property by the School Corporation and summarizing any financing entered into in
connection therewith, along with true, correct, and complete copies of each of the documents
referenced in the report. "Authorizations" shall mean (a) any consent, approval, license, ruling,
permit, certification, exemption, filing, variance, order, decree, directive, or other authorization
of, by,. or with; (b) any notice to or from; (c) any declaration of or with; and (d) any registration
with any governmental authority, in each case relating to the operation of the School.
B.
The School Corporation shall provide the Board a copy of the certificate
of occupancy for the School Property.

C.
The School Corporation shall provide the Board the certificates of
insurance required by Section 3.2, within the time periods set forth in Section 3.2.

D.
The School Corporation shall provide the Board with a certification from
an officer of the School Corporation, a member of the Board of Trustees of the School
Corporation as defined in the Act (the "Board of Trustees"), or the chief administrator of the
Schoo I that the School Corporation has conducted background checks on all employees and
persons who volunteer ten (10) or more hours per week at the School.
A copy of any information submitted to the Board or otherwise required by Clauses A-D
of this Section 1.3 shall be kept on file at the School.
SECTION 2.

EDUCATIONAL PROGRAM

2.1
Mission Statement; Goals. The School Corporation shall operate the
Schoo I in accordance with the mission statement and educational goals set forth in the
Application and the revised Goals and Mission Accomplishment Plan attached hereto as Exhibit
A-1, as may be modified by the School Corporation, in writing, with approval by the Board.
2.2
Grade. In its first academic year, the School shall instruct students, with or
without high school credentials, between the ages of 16 and 24 using a phased approach. The
school will place students in one of six phases and will instruct students accordingly until the
student advances through the program and completes the sixth phase which may take one to
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seven years. The School shall not instruct students of any other age group or grade without prior
written consent of the Board.

!
l
r

I
l
(

2.3

Enrollment. A. Enrollment in the School shall be open to any pupil
between the ages of 16 and 24, as set forth in Section 2.2, who resides in the District of
Columbia. Students who are not residents of the District of Columbia may be enrolled at the
School to the extent permitted by the Act. Subject to clause B below, the School Corporation
shall maintain an enrollment of no more than one hundred and fifty (150) pupils in its first
academic year and no more than two hundred and fifty (250) pupils in the subsequent four
academic years substantially in accordance with Schedule I attached hereto.
B.
The School Corporation may petition the Board in writing to increase the
maximum enrollment of the School provided that the School Corporation delivers to the Board,
no later than three months before the requested change date, (i) evidence that (a) the School
Property has sufficient capacity to accommodate the increased enrollment, and (b) the quality of
the educational program at the School is satisfactory and will not deteriorate as a result of such
increase; (ii) a revised Schedule I; and (iii) such other items as the Board may request.
C.
If eligible applicants for enrollment at the School for any academic year
exceed the number of spaces available at the School for such academic year, the School
Corporation shall select students pursuant to the rancinm sf:lf:dion nmf'.f:Ss •wt forth "s Fxhihit R
attached hereto and in accordance with the requir ,.,...,..."' v• ... .., ,_._.., •.
D.
The School Corporation shall keep accurate records of student enrollment
and daily student attendance that are sufficient to permit preparation of the reports described in
Sections 4.lE and 4 .lF.
2.4
Curriculum. The School Corporation shall design and implement the
educational program set forth in the Application, as modified in accordance with this Agreement.
The School Corporation' s curriculum shall adopt student content and performance standards for
all subject areas at all grades or other performance levels served by the School Corporation. The
School Corporation's curriculum shall be aligned with the School Corporation's educational
program. The School Corporation shall notify the Board in writing of proposed changes in the
curriculum of the School that are a material departure from the curriculum in the plan set forth in
the Application as amended in accordance with this Agreement three months prior to the change
going into effect.
2.5
Students with Disabilities. At least thirty (30) days prior to the beginning
of the School ' s first academic year, the School Corporation shall notify the Board in writing of
its election to act as either a local education agency or a District of Columbia Public School for
purposes of Part B of the Individuals with Disabilities Education Act, as amended, and Section
504 of the Rehabilitation Act of 1973, as amended. The School Corporation shall notify the
Board in writing by April 1 prior to the beginning of any academic year for which the School
Corporation shall change such election from the current academic year. The School Corporation
shall comply with all federal requirements concerning the education of students with disabilities
and shall designate and notify the Board of the individual responsible for case management of
the education of the School's students with disabilities.
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2.6
Student Policies; Expulsion and Suspension. A. No later than thirty (30)
days prior to the beginning of the School's first academic year, the School Corporation shall
deliver to the Board in writing copies of the policies governing students at the School.
Notwithstanding the foregoing, the policies regarding the expulsion or suspension of students
shall be as set forth in Exhibit C hereto. The School Corporation shall make the policies
governing students at the School available in writing to parents and students.
B.
Pursuant to the Board's Attendance and Discipline Data Policy, the School
Corporation shall track suspensions and expulsions on a monthly basis using the data
management reporting software required by the Board. The School Corporation shall notify the
Board promptly of any expulsion or any suspension of more than five (5) school days of any
student enrolled in the School.
SECTION 3.

I

l
r

l
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CONTRACTS

3.1
Notice for Contracts. In accordance with the Act, the School Corporation
shall submit to the Board the documents required by the Act with respect to any procurement
contract awarded by the School Corporation that has a value equal to or in excess of $25,000.
3.2
Insurance Coverage. A. The School Corporation shall procure and
maintain in full force and effect at all times insurance policies with an independent insurance
company licensed in the District of Columbia providing at least the coverage provisions set forth
below wherever applicable:

(i)
Workers' compensation insurance as required by applicable Law. "Law"
shall mean any statute, law, constitutional provision, code, regulation, ordinance,
rule, judgment, order, decree, permit, concession, grant, franchise, license,
agreement, directive, binding guideline or policy or rule of common law,
requirement of, or other governmental restriction of or determination by, or any
interpretation of any of the foregoing by, any governmental authority, whether
now or hereafter in effect;
(ii)
General liability insurance on an occurrence basis against claims for
personal injury (including bodily injury and death) and property damage;
(iii)
Automobile liability insurance against claims for personal injury
(including bodily injury and death) and property damage covering all owned,
lease non-owned, and hired motor vehicles;
(iv)
Excess liability insurance on an occurrence basis covering claims in
excess of the underlying insurance described in the foregoing clauses (ii) and (iii);
(v)
For fee interests in School Property, property damage insurance on an "all
risk" basis, boiler and machinery insurance on a comprehensive basis and
providing coverage for (a) the School Corporation in a minimum aggregate
amount equal to the "full insurable value" of the School Property, and (b)
attorneys' fees, engineering, and other consulting costs and permit fees directly
incurred in order to repair or replace damaged insured property in a minimum
OMM_US:70678626.3
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amount sufficient to cover 100% of the cost to reconstruct the School Property.
For leasehold interests in or licenses to occupy School Property, property damage
insurance as required in the lease or license to occupy. For purposes of this clause
(v), "full insurable value" shall mean the full replacement value of the School
Property, including any improvements, equipment, fuel, and supplies, without
deduction for physical depreciation and/or obsolescence;
(vi)
Directors and officers liability insurance and professional liability
insurance; and
(vii)

r

l
r

l
l

Educators legal liability insurance.

B.
If the School Corporation has entered into a contract for the management
of the School by another entity ("School Management Contract"), the School Corporation shall
require the Person managing the School pursuant to that School Management Contract (the
"School Manager") to maintain management professional liability insurance. "Person" shall
mean and include natural persons, corporations, limited liability companies, limited liability
partnerships, limited partnerships, general partnerships, joint stock companies, joint ventures,
associations, companies, trusts, banks, trust companies, land trusts, business trusts, or other
organizations, whether or not legal entities, governments, and agencies or other administrative or
regulatory bodies thereof.

The School Corporation may satisfy its obligations under this Section 3.2
C.
by being an additional named insured on insurance policies of an Affiliate of the School
Corporation or the School Manager, if any, providing the School Corporation the coverage
required pursuant to this Section 4 .3 to the same extent as if the School Corporation obtained
such required insurance itself. "Affiliate" shall mean, as applied to any Person, any other Person
directly or indirectly controlling, controlled by, or under common control with, that Person and,
if such Person is an individual, any member of the immediate family (including parents, spouse,
children, and siblings) of such individual and any trust whose principal beneficiary is such
individual or one or more members of such immediate family, and any Person who is controlled
by any such member or trust; for purposes of the definition of "Affiliate," "control" (including,
with correlative meanings, the terms "controlling," "controlled by," and "under common control
with"), as applied to any Person, means the possession, directly or indirectly, of the power to
direct or cause the direction of the management and policies of that Person, whether through the
ownership of voting securities or by contract or otherwise.
D.
All policies of insurance required to be maintained pursuant to clause A
(except subclauses (vi) and (vii)) shall be endorsed to name the Board and its directors, officers,
employees, and agents as additional insureds.

3.3
Insurance Certificates. Upon request by the Board, the School
Corporation will promptly furnish the Board with copies of all insurance policies, binders, and
cover notes or other evidence of insurance relating to the insurance required to be maintained
pursuant to Section 3 .2.
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3.4
Inventory. The School Corporation shall maintain an inventory of all
fixed assets of the School Corporation purchased with District of Columbia public funds or
federal funds with a value above a certain dollar threshold set by the School Corporation. The
School Corporation shall make such inventory available to the Board from time to time upon the
Board's request.
SECTION 4.

r
(

[

l
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l

4.1

REPORTS

Reporting Requirements. The School Corporation shall deliver to the

Board:

A.
Annual Reports: No later than September 1 of each year, beginning
September 1, 2013, an annual report in a format acceptable to the Board which shall set forth the
financial status, academic program, and performance of the School Corporation as of the close of
the prior academic year including all items required by Section 38-1802.04(c)(l l)(B) of the Act,
the results of any standardized tests not contained in the prior annual report delivered to the
Board pursuant to this clause A (or in the case of the first annual report, any such results
obtained prior to the submission of such report), and an assessment of compliance with the
performance goals, objectives, standards, indicators, or targets or any other basis for measuring
the School's performance as the Board may reasonably request.
B.
Audited Financial Statements: As soon as available but no later than
one hundred and twenty (120) days after the end of each Fiscal Year, audited financial
statements for such Fiscal Year prepared by an independent certified public accountant or
accounting firm who shall be selected from an approved list developed pursuant to the Act in
accordance with Government auditing standards for financial audits issued by the Comptroller
General of the United States; such audited financial statements shall be made available to the
public upon request; "Fiscal Year" shall mean the fiscal year of the School Corporation ending
on June 30 of each calendar year.
C.
Interim Financial Reports: As soon as available and in any event within
thirty (30) days after the end of each Interim Period starting with the Interim Period beginning
July 1, 2012, (i) the balance sheet of the School Corporation as at the end of such Interim Period
and the related statements of income and cash flows of the School Corporation for such Interim
Period and for the period from the beginning of the then current Fiscal Year to the end of such
Interim Period, all in reasonable detail and certified by the treasurer or chief financial officer of
the School Corporation that they fairly present, in all material respects, the financial condition of
the School Corporation as at the dates indicated and the results of their operations and their cash
flows for the periods indicated, subject to changes resulting from audit and normal year-end
adjustments; and (ii) notes to the balance sheet describing the financial status of the School
Corporation including contributions (monetary or in-kind) in excess of $500 and fundraising
efforts for such Interim Period and for the period from the beginning of the then current Fiscal
Year to the end of such Interim Period; "Interim Period" shall mean monthly, and from time to
time thereafter, upon written notice by the Board to the School Corporation, the period
designated by the Board in such notice; the Board may require the School Corporation to submit
the financial reports to be delivered pursuant to this Section 5.1 Con a computer disk or in
another electronic format compatible with software designated by the Board from time to time;
OM M_ US :70678626.3
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notwithstanding the foregoing, the School Corporation may deliver the reports required pursuant
to this clause C for July 2012 by August 31 , 2012 and for August 2012 by September 30, 2012.
D.
Budget; Fiscal Year: No later than June 1 of each year starting June 1,
2013, an annual operating budget, an annual capital budget, and cash flow projections
(collectively, a "Budget'') for the next succeeding Fiscal Year; the School Corporation's initial
operating budget for the period from July 1, 2012 to June 30, 2014 is set forth in Exhibit D
hereto; the School Corporation shall deliver to the Board no later than October 30, 2012 a
revised operating budget for the period from July 1, 2012 to June 30, 2014; the School
Corporation shall consider the comments of the Board, its staff, and its agents with respect to
each Budget; if the Board has previously notified the School Corporation in writing that the
School Corporation is on probation for fiscal management reasons and such notice has not been
rescinded by the Board in writing, the School Corporation may only implement such Budget
with the prior written approval of the Board.

l
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E.
Enrollment Census: On dates identified by the Board in writing, a report
(i) identifying the number of students (including nonresident students and students receiving
special education) currently enrolled in the School in each of (a) preschool, (b) prekindergarten,
(c) grades kindergarten through 12, (d) adult, community, and vocational programs, and (e)
nongrade level programs; (ii) identifying the number of students enrolled in the School and their
grade levels who are any of the following: (a) nonresident students, (b) students receiving special
education, (c) emergency migrants, (d) new or leaving students, (e) students eligible for free or
reduced meals, or (f) students with limited English proficiency; (iii) setting forth the amount of
fees and tuition assessed and collected from nonresident students currently enrolled in the
School; and (iv) certified by the chair of the Board of Trustees and the principal or other chief
administrator of the School that such report is true and correct in all material respects; unless the
Board notifies the School Corporation otherwise in writing, such report shall be in the format
required by the District of Columbia Office of the State Superintendent of Education ("OSSE")
for similar reports from public schools in the District of Columbia, and such count shall be
conducted in a manner comparable to that required by OSSE for enrollment counts by District of
Columbia Public Schools.
F.
Attendance and Enrollment Data: On dates identified by the Board in
writing and pursuant to the Board's Attendance and Discipline Data Policy, attendance and
enrollment data using the attendance management reporting software required by the Board.

G.
Key Personnel Changes: Promptly upon the chair of the Board of
Trustees or an officer of the School Corporation obtaining written notice of the departure or
anticipated departure of a person from his or her position with the School Corporation who is a
member of the Board of Trustees or an officer of the School Corporation or holds a key
personnel position identified on Exhibit E hereto (but no later than the time the School
Corporation announces such departure publicly), a notice identifying the person, the position
such person is leaving, the date of such departure, and the actions the School Corporation has
taken or intends to take to replace such person.
H.
Events of Default, Etc.: Promptly upon the chair of the Board of
Trustees or an officer of the School Corporation obtaining knowledge of any event or
OMM_ US:70678626.3
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circumstance that could reasonably be expected to have a material adverse effect on the
operation, properties, assets, condition (financial or otherwise), prospects, or reputation of the
School Corporation or the School including (i) any material breach of any covenant or agreement
contained in this Agreement; (ii) any notice given to the School Corporation or any other action
taken with respect to a claimed default under any financing obtained by the School Corporation;
and (iii) the failure of the School Corporation to comply with the terms and conditions of any
Authorizations, a report in reasonable detail of the nature and date, if applicable, of such event or
circumstance and the School Corporation's intended actions with respect thereto.
I.
Litigation: Promptly upon a member of the Board of Trustees or an
officer of the School Corporation obtaining written notice of (a) the institution of or nonfrivolous
threat of any action, suit, proceeding, governmental investigation, or arbitration against or
affecting the School Corporation or any property thereof (collectively, "Proceedings") not
previously disclosed in writing by the School Corporation to the Board, or (b) any material
development in Proceedings to which the School Corporation is a party or the School
Corporation's property is subject, written notice thereof.

(

[
l

I

J.
Board of Trustees Meeting Minutes: At the Board's request, copies of
all minutes of meetings of the Board of Trustees of the School Corporation (including any
actions of the Board of Trustees taken by unanimous written consent in lieu of a meeting).
K.
Other Information: Such other reports, financial statements, and
information as the Board shall reasonably request in accordance with the Act.
4.2
Reports Required by the Act. The School Corporation shall comply with
all reporting requirements set forth in the Act and shall provide the Board with a copy of each
such report at the time the School Corporation provides such report to the Person required to
receive such report under the Act.
SECTIONS.

ORGANIZATION

5.1
Organization. A. The School Corporation is and shall remain a District of
Columbia nonprofit corporation in accordance with the District of Columbia Nonprofit
Corporation Act, as now and hereafter in effect, or any successor statute.
B.
Copies of the School Corporation's articles of incorporation and bylaws
are attached hereto as Exhibit F and Exhibit G, respectively. The School Corporation shall
notify the Board in writing of any material change to its articles of incorporation or bylaws at
least thirty (30) days prior to the effective date of such change.

5.2

Powers. The School Corporation shall have the powers set forth in the

Act.
5.3
Accreditation. The School Corporation shall comply with the
accreditation requirements set forth in the Act.

OMM_US:70678626.3
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5.4
Nonsectarian. Pursuant to the Act, the School Corporation and the School
are and shall remain nonsectarian and are not and shall not be affiliated with a sectarian school or
religious organization.
5.5
Financial Management. The School Corporation shall operate in
accordance with generally accepted standards of fiscal management and shall maintain a system
of accounting established and administered in accordance with sound business practices to
permit preparation of the audited financial statements described in Section 4.1 B.

f

(
{

5.6

Board of Trustees. The School Corporation shall have a Board of Trustees
that complies with the requirements set forth in the Act. The Board of Trustees shall be
fiduciaries of the School and shall set overall policy for the School.
5.7
Hiring. The School Corporation shall perform an initial background check
with respect to each employee and each person who regularly volunteers at the School more than
ten ( 10) hours a week prior to the commencement of such employment or volunteer assignment.
The School Corporation shall consider the results of such background checks in its decision to
employ or utilize such persons.
5.8
Emolovee Handbook. The School Corporation shall develop and maintain
an employee handbook in compliance with the Act.
5.9
Complaint Process. No later than thirty (30) days prior to the beginning of
the School's first academic year, the School Corporation shall deliver to the Board in writing a
copy of the complaint resolution process that the School Corporation is required to maintain
pursuant to the Act.

SECTION 6.

l

I
l

TERMINATION

6.1
Termination. A. This Agreement may be terminated and the charter of
the School Corporation revoked:
(i)

by the Board in accordance with Section 38-1802.13 of the Act;

(ii)

by mutual agreement of the parties hereto;

by the Board, if the School Corporation fails to secure use of the School
(iii)
Property by August 1, 2012;
(iv)
by the Board, if the School fails to begin instructing students by October
1, 201 2; or
(v)
by the Board, if the School fails to submit to the Board mutually agreed
upon amended educational goals by October 31, 2012.

OMM_ US:70678626.3
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B.

This Agreement shall be terminated:

(i)
upon invalidation or termination of the statutory authority for the School
to exist as a public charter school in the District of Columbia; or
(ii)
upon termination of the Board or the Board's authority to oversee public
charter schools in the District of Columbia unless the Board has assigned its rights
and obligations under this Agreement pursuant to Section 8.2.

I
{

r

(

6.2
Actions Upon Expiration or Termination. Upon expiration or termination
of this Agreement (the date upon which such charter expires or terminates, the "Termination
Date"), the School Corporation shall (i) promptly but no later than thirty (30) days after the
Termination Date, deliver all student records, reports, documents, and files to the Board in
accordance with the Family Educational Rights and Privacy Act; (ii) promptly dissolve the
nonprofit corporation operating the School in accordance with the District of Columbia
Nonprofit Corporation Act and the Act; and (iii) promptly distribute the School Corporation's
assets and discharge the School Corporation's debts in accordance with the provisions of Section
38-1802.Ba of the Act.
SECTION7.

COMPLIANCE

Laws. The School Corporation shall comply with all applicable Laws
7.1
(including the Act) and Authorizations and shall from time to time and on a timely basis obtain,
renew, and comply with all Authorizations as shall now or hereafter be necessary under
applicable Laws.
7.2
Cooperation. The School Corporation shall, and shall cause its trustees,
officers, employees, and contractors to, cooperate with the Board, its staff, and its agents in
connection with the Board's obligations to monitor the School Corporation.

f

7.3
Access. The School Corporation shall authorize and permit the Board, its
staff, and its agents to have access to the extent permitted by Law, including the Family
Educational Rights and Privacy Act, upon reasonable notice and in such manner as will not
unreasonably interfere with the conduct of the School, to all of the School Corporation's
properties, books, records, operating instructions and procedures, curriculum materials, and all
other information with respect to the operation of the School and the School Corporation that the
Board may from time to time request, and to make copies of such books, records, and other
documents and to discuss the operation of the School and the School Corporation with such third
persons, including, without limitation, the School Corporation's trustees, officers, employees,
students, accountants, counsel, contractors, and creditors, as the Board considers necessary or
appropriate for the purposes of evaluating the operation and performance of the School and the
School Corporation in accordance with this Agreement and the Act.
SECTION 8.

MISCELLANEOUS

8.1
Administrative Fee. The School Corporation shall pay annually to the
Board, no later than November 15 of each year, the maximum amount permitted by the Act to
cover the administrative responsibilities of the Board. Notwithstanding the foregoing, the Board
OMM_ US:70678626.3
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shall not seek any remedy against the School Corporation for failure to timely pay such fee if the
School Corporation shall not have received the fall allocation of its annual academic year
funding from the government of the District of Columbia by such date provided that the School
Corporation pays the Board such fee within fifteen (15) business days of the School
Corporation's receipt of such funding.
8.2
Assignment. This Agreement shall not be assignable by either party;
provided that if the Board shall no longer have authority to charter public schools in the District
of the Columbia, the Board may assign this Agreement to any entity authorized to charter or
monitor public charter schools in the District of Columbia.
8.3
Definitional Provisions. Words used herein, regardless of the number and
gender specifically used, shall be deemed and construed to include any other number, singular or
plural, and any other gender, masculine, feminine, or neuter, as the context indicates is
appropriate. When a reference is made in this Agreement to an introduction, recital, section,
appendix, exhibit, or schedule, such reference shall be to the introduction, a recital, a section, or
a paragraph of, or an appendix, an exhibit, or a schedule to, this Agreement unless otheiwise
indicated. The words "hereof," "herein," and "hereunder" and words of similar import shall be
deemed to refer to this Agreement as a whole and not to any particular provision of this
Agreement. The headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement. Whenever the words
"include," "includes," or "including" are used in this Agreement, they shall be deemed to be
followed by the words "without limitation." Accounting terms not expressly defined in this
Agreement shall have the respective meanings given to them under generally accepted
accounting principles.
8.4
Entire Agreement; Amendments. This Agreement, together with all the
attachments hereto, constitutes the entire agreement of the parties and all prior representations,
understandings, and agreements are merged herein and superseded by this Agreement. This
Agreement may not be amended or modified other than by a written agreement executed by the
Board and the School Corporation in accordance with the Act.
8.5
Notices. Unless otheiwise specifically provided herein, any notice or
other communication herein required or permitted to be given shall be in writing and shall be
deemed to have been given when (i) delivered by hand (with written confirmation of receipt); or
(ii) when received by the addressee, if sent by a nationally recognized overnight delivery service
(receipt requested) or certified or registered mail, postage prepaid, return receipt requested, in
each case to the appropriate addresses set forth below (until notice of a change thereof is
delivered as provided in this Section 8.5) shall be as follows:
If to the Board:

District of Columbia Public Charter School Board
3333 14th St., NW; Suite 210
Washington, D.C. 20010
Attention: Executive Director
Telephone: (202) 328-2660

OMM_ US:70678626.3
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If to the School Corporation:
LAYC Career Academy Public Charter School
3047 15th Street, NW
Washington, D.C. 20009
Attention: Board of Trustees Chair
Telephone: (202) 319-2225
8.6
Failure or Indulgence Not Waiver; Remedies Cumulative. No failure or
delay on the part of the Board or the School Corporation in the exercise of any power, right, or
privilege hereunder shall impair such power, right, or privilege or be construed to be a waiver of
any default or acquiescence therein, nor shall any single or partial exercise of any such power,
right, or privilege preclude other or further exercise thereof or of any other power, right, or
privilege. All rights and remedies existing under this Agreement are cumulative to, and not
exclusive of, any rights or remedies otherwise available.

8.7
Severability. In case any provision in or obligation under this Agreement
shall be invalid, illegal, or unenforceable, the vaJidity, legality, and enforceability of the
remaining provisions or obligations shall not in any way be affected or impaired thereby.

8.8
Applicable Law. This Agreement and the rights and obligations of the
parties hereunder shall be governed by, and shall be construed and enforced in accordance with,
the laws of the District of Columbia, without regard to conflicts of laws principles.
8.9
No Third Party Beneficiary. Nothing in this Agreement expressed or
implied shall be construed to give any Person other than the parties hereto any legal or equitable
rights under this Agreement.

l

8.10 Counterparts; Effectiveness. This Agreement and any amendments,
waivers, consents, or supplements hereto or in connection herewith may be executed in any
number of counterparts and by different parties hereto in separate counterparts, each of which
when so executed and delivered shall be deemed an original, but all such counterparts together
shall constitute but one and the same instrument; signature pages may be detached from multiple
separate counterparts and attached to a single counterpart so that all signature pages are
physically attached to the same document.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
duly executed and delivered by their respective officers thereunto duly authorized as of the dates
written below.
LAYC CAREER ACADEMY PUBLIC
CHARTER SCHOOL

By:

r

chctt'I

Title:

Baal'")

Date:

st!j)~1vc ~ 201 z_

DISTRICT OF COLUMBIA PUBLIC
CHARTER SCHOOL BOARD

By: s~

Title: (f {)
Date:

l
r
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SCHEDULES
SCHEDULE I - Maximum Enrollment

l

l
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SCHEDULE I
Maximum Enrollment

Total

[

l

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

Fiscal Year

2013
150

2014
200

2015
250

2016
250

2017
250

I
[

[
[

EXHIBITS
EXHIBIT A -- Application
EXHIBIT A-1 -- Revised Goals and Mission Accomplishment Plan
EXHIBIT B -- Random Selection Process
EXHIBIT C -- Expulsion/Suspension Policies
EXHIBIT D -- Initial Budget
EXHIBIT E -- Key Personnel
EXHIBIT F -- Articles of Incorporation
EXHIBIT G -- Bylaws

I
[
[
l
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LAYC

C A R E E R ACADEMY
PUBLIC CHARTER SCHOOL
Revised Edition of the Charter Application
July 20,2011

LAYC Career Academy Public Charter
School
Application to the DC Public Charter School Board to establish a Public Charter
School in the District of Columbia
Revised Edition of the Charter Application
July 20, 2011

Table of Conditions
Conditions and Corresponding
Weaknesses
1. Provide a complete discipline
policy that includes
consequences for tiered
infraction, policies around
withdrawals, suspensions, and
expulsions, due process and
appeal procedures.

Response Page
p.37 and Appendix L-3

2. Provide a Professional
Development Calendar that will
support staffs implementation
of the curriculum and programs
and assure adequate funding is
available for these purposes.

p. 37-39

3. Provide the revised Pre-GED
and GEO course materials to
reflect the school's focus on
preparing students for collegelevel work. Create a plan to
ensure that the revised Pre-GED
and GED course materials
include measurable goals that
will be evaluated in specific time
frames. These materials and
goals must be reflective of the
school's mission which is success
beyond the GEDthus
distinguishing the school from
other GED programs.

p. 10, p. 12-13, p. 29, p. 76-79

4. Develop a detailed schedule
for students for the school-wide
Friday afternoon activities.

p. 40-43

5. Develop a comprehensive
Employee Policy Manual, which
delineates policies for
employees, not limited to but
including a grievance/complaint
process and a whistleblower
policy.

p. 71 and Appendix L-2

Comments
Our discipline policy is
incorporated into our student
handbook, which is mentioned
on page 37 and included in full in
Appendix L-3

Information on timeframes for
completion of phases is on p. 1213. The most detailed
information that addresses this
condition is on p. 76-79.

Our Employee Policy Manual is
mentioned on page 71 and
included in full in Appendix L-2
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Applicant Information Sheet
Request for Approval
This application is a request to estabiish and operate a Public Charter Schooi as provided in the District of
Columbia School Reform Act of 1995, as amended.
Name of Proposed Charter School: LAYC Career Academy
Name of Entity Applying for Charter Status: Latin American Youth Center (LAYC)_
Contact Person: Nicoie Hanrahan, LAYC's Chief Strategy Officer
Address: 1419 Coiumbia Road NW, Washington D.C. 20009
Daytime Telephone: (202) 319-2235

E-mail: nicole@layc-dc.org

Fax: (202) 462-5696
Name of Person Authorized to Negotiate: Lori M. Kaplan, LAYC's Executive Director
(Must be
member of local founding group and not serving as a consultant or affiliated with an educational service
provider.)
Authorized Signature:
Proposed Start Date: September 2012

Proposed Year 1 Budget: $1,684,967.

Start Up Information
First-Year Enrollment: From age 16 to age 24

Number of students: 100

Year Five Enrollment: From age 16 to age 24

Number of students: 200

Location of school (address or area of city): 3500 14th Street NW, Washington D.C. 20010 _
Names of Organizations Involved in Planning (if appiicabie): Latin American Youth Center
(LAYC)
Name of Educational Service Provider (if applicable): N/A
Type of Application (Check One)
• Conversion of Existing Pubiic School • Conversion of Existing Private School X New School
If conversion, name the school being converted: N/A
Do you wish to retain the existing school site? q Yes X No
LEA Status: Wili the school elect to be treated as a Local Education Agency (LEA) for purposes of Part B
of the IDEA and Section 504 of the Rehabilitation Act of 1973? • Yes X No

Executive Summary
The Latin American Youth Center (LAYC) proposes to open a new public
charter school to provide young adults ages 16-24 who have not succeeded
in traditional schools with: (1) the skills necessary to attain a GED certificate,
(2) vocational training in high-growth occupations, (3) college-credit classes
and (4) preparation for success in college, postsecondary education, training
programs or the workplace. The school is grounded in positive youth
development principles that foster self-awareness, self-confidence, problemsolving skills, and resilience critical to future success in a culturally and
developmentally appropriate setting.
While LAYC Career Academy will be open to any young person between 16
and 24, we know that the program will fill a significant gap in low-income
neighborhoods within Wards 1 and 4 including the Mount Pleasant, Adams
Morgan, Columbia Heights, Shaw, Petworth and Upper Cardozo communities.
We will offer young people in these neighborhoods access to an academically
rigorous program that prepares them to obtain a high school credential while
helping them acquire the necessary skills for entry-level jobs in the healthcare and information technology industries, where continued job growth is
projected and significant opportunities exist for career advancement. Our
academic program combines aspects of three successful LAYC-sponsored
GED preparation programs and the Access Model, a program developed by
the New York City Department of Education to meet the needs of students
with very similar strengths and challenges to those we plan to serve.
In addition, we will provide more rigorous college-preparation course content
to prepare our students for postsecondary education and offer students an
opportunity to gain college credits or industry-recognized credentials in
Healthcare or Information Technology. LAYC Career Academy will partner
with the Community College of the District of Columbia (CCDC) to offer our
students a chance to experience success in college-level courses, for credit,
while still enrolled in our program. Students may also gain college credits by
participating in LAYC's Bard College Program. After they have secured their
GED, students will be encouraged to participate in an ACT or SAT preparation
module, to further bolster their postsecondary readiness. Finally, we will
provide transition support and follow students for a year after they leave our
program, supporting them as they complete college applications and begin
college coursework, secure employment, and/or participate in additional
vocational training in furtherance of their educational and career goals.
LAYC Career Academy will be successful for three reasons:
• We know what young adults who have not succeeded in
traditional educational settings want: LAYC has successfully

provided GED preparation to this student population through two
public charter schools since the mid-1990s. In addition, a survey of
young people attending LAYC's WISE program, which will be subsumed

by the new public charter school, Indicated strong support for
expanding that program and Including college preparation, collegecredit coursework, and job training. We have designed a program that
responds to each of those priorities.
•

We know what young adults who have not succeeded in

traditional educational settings need: We have studied what works
for young people who have not been successful In traditional high
schools, met with leading providers of GED preparation programs for
students facing significant academic challenges, and researched the
region's most promising entry-level jobs and career tracks. And to
leverage the resources and expertise LAYC has developed during Its
decades working In the community, we have sought out two partners
to help us extend our capacity: Bard College and the Community
College of the District of Columbia, which will provide our "early
college" courses.

• We have the experience and resources to make it happen: LAYC

has served low-Income youth and their families In Ward 1 for four
decades. We have earned a reputation for providing high-quality,
culturally appropriate and effective services. LAYC has special
expertise working with youth and families to overcome language
barriers and multlgeneratlonal failure In the District's traditional
education system, and founded three successful public charter schools
(LAYC YouthBulld, Next Step, and the Latin American Bilingual
Montessorl). Our Social Services Division opened In 1979 and provides
counseling, service referrals, case management, and housing services.
In addition to the Promoter Pathway, an Intensive, long-term
mentoring program, and health, fitness, and arts opportunities.

As one of the nation's leading youth development organizations, LAYC will
weave youth development principles Into every aspect of the school's
program to ensure that our students gain critical personal and interpersonal
skills (Including self-confidence, communication and problem-solving skills,
flexibility and resilience) to succeed In competitive academic and/or work
environments. We will use a "Primary Person" advisor-advocate model,
community building, student recognition programs, social activities and other
proven techniques to create a school environment In which students feel
comfortable and valued and which offers a relevant, rigorous and engaging
curriculum that will keep students connected to our program and focused on
their goals.
In short, the LAYC Career Academy will set high expectations for students
and provide them the support they need to meet and exceed these
expectations, securing not only a high school credential but also the higher
level academic foundation and critical thinking skills to pursue college,
additional vocational training or rewarding work and the promise of
opportunities for advancement.

A. Educational Plan
1.

Mission and Purposes of the LAYC Career Academy Public
Charter School

a. Education Needs of the Target Student Population

The LAYC Career Academy Public Charter School will target District youth
ages 16-24 who have dropped out, aged out or been expelled from public
school, Initially serving 100 such students with a goal of enrolling 200
students by Year Three.
Despite the recent focus on improving the public education system, the
District's popuiation of "disconnected youth," young peopie who are not
engaged in school, work or postsecondary education, continues to grow
rapidly.^ High drop-out and unemployment rates concentrated in already
troubled neighborhoods create a toxic environment for young people that
impedes their educational, social, and emotional development, encourages
unhealthy behaviors and limits their prospects for economic independence
and productive and fulfilling lives.
LAYC has worked with young people in our community who have struggied in
traditional high schools for decades, first founding Next Step Public Charter
School, then starting an LAYC YouthBuild program that we later converted to
a charter school, and most recently creating our Workforce Investment and
Success in Education (WISE) program, which prepares students for the
General Educational Development (GED) exam and offers work-readiness and
life skills training.
The WISE program will be subsumed by the LAYC Career Academy and we
expect that the charter school will serve a similar population. WISE
participants are primarily low-Income Immigrant and minority youth who
have dropped out of high schooi and are unemployed or under-employed.
WISE students have had little or no educational success and as a result have
few skills and limited job prospects. Many are victims of violence, have been
involved In gang activity, the court and juveniie justice system, and have
substance abuse issues. Some cannot live with their families and must rely
on guardians and mentors for support. Many are Engiish Language Learners
or have special learning needs. Although WISE is open to youth from all over
the city, the majority are from the neighborhoods of Columbia Heights,
Adams Morgan, Mount Pleasant, Petworth, Shaw and Upper Cardozo in
Wards 1 and 4. They are predominantly Latino and African American, and
many are immigrants. In addition to being far behind in high school credits.
'The 2010 KIDSCOUNT Report found that the number of disconnected youth in the District rose
from 9,000 in 2007 to 13,000 in 2009.

they often need to build basic literacy and numeracy skills. In fact, some of
our students came to us never having attended high school.
Exacerbating this situation are the District's unemployment and poverty
rates. Data from early 2009 (the last ward-specific data released by the
District's Department of Employment Services) showed unemployment at
10.2% in Ward 1 at 9.7% in Ward 4. Although ward-specific youth
unemployment data is difficult to come by, we are confident in saying that
the jobless rate among teens and young adults in these communities is much
higher. In addition, recent Census Bureau data shows that nearly one in
three District children lives in poverty.^
We know from our current work that most of the young people we serve live
in homes where economic instability is a constant challenge to their
educational process. Many have parents who struggle to find steady
employment and who themselves lack a strong history of educational
attainment. In Ward 1, 22% of residents live below the poverty line and 32%
percent of adults do not have high school diplomas.' In Ward 4, 15% of adults
do not have high school diplomas and while the family poverty rate is
relatively low at 10%, there are neighborhoods within the ward, many of
which are near LAYC, where poverty is much more concentrated.^ These
young people face particular difficulty meeting the requirements of a
traditional high school and transitioning successfully to adulthood with a high
school credential and a realistic plan for postsecondary and vocational
success.
At the same time, we know that educational attainment has an enormous
impact on a young person's ability to find a good job and become financially
self-sufficient. In fact, data from the U.S. Bureau of Labor Statistics shows
that the national unemployment rate for high school dropouts is over three
times that of workers with a college degree, and twice that of students with
even some college.'' Specifically, in July 2009, the national unemployment
rate for high school dropouts was 15.4 percent, compared to 9.4 percent for
high school graduates, 7.9 percent for individuals with some college credits
or an associate's degree, and 4.7 percent for individuals with a bachelor's
degree or higher. Our goal is to break this cycle in our community.
And we will do so in a local economy where postsecondary education is
becoming more important to a young person's job prospects every year.
According to the findings of a recent Georgetown University study, 71% of all
jobs in the District of Columbia will require some postsecondary training
^2005-2009American Community Survey 5-Year Estimates, U.S. Census Bureau, available at
http://factfinder.census.gov.
^Neighborhood Info DC, available at http://www.neighborhoodinfodc.org.
"SLS Table A-4: Employment Status of the Civilian Population 25 Years and Over by Educational
Attainment, http://www.bls.qov/news.release/empsit.t04.htm. Reported on Alliance for Excellent
Education website (www.all4ed.org).

beyond high school in 2018.^ Even with the programs we already operate, we
know that more is needed to reach this goal. There is a critical shortage of
programs like the one we are proposing, especially for the young people
LAYC has historically served.
In addition, we believe that no one program yet provides the full array of
offerings and services this population wants in one place. While Next Step
provides high quality, culturally and developmentally appropriate adult basic
education and services to support young people in our target demographic
who are trying to earn a GED, it does not yet provide career exploration,
vocational training, and advanced courses to prepare students for college.
The LAYC YouthBuild Public Charter School (PCS) also provides GED
preparation, as well as high quality vocational training, but only in the area
of construction.
At the same time, as currently configured, WISE is limited to pre-GED and
GED and work-readiness and skills training without a vocational component,
while our neighbor Carlos Rosario PCS provides GED preparation and job
training in a range of occupations, but in programs designed for older
students. Our new program, which initially will be located in the current
WISE facility, will incorporate all of the academic, vocational and
developmental elements we believe our students need to succeed not only in
securing their GED but also in postsecondary education and training and,
ultimately, for fulfilling and economically rewarding work.
In addition, while each of the programs we are building upon are excellent
models and have made tremendous contributions to this community, we
know that the need for educational and vocational services designed
especially for students in our target demographic far exceeds the number of
seats available. In fact, all of the LAYC and LAYC-affiliated programs GEDpreparation program discussed above have waiting lists. It is time to expand
and enhance our offerings to address this desperate need in our community.
At LAYC, we bring tremendous institutional capacity to this effort. We have
four decades of experience successfully serving young people and families in
our community who are struggling to overcome significant challenges to
success in education and the workforce. We have a demonstrated trackrecord, at the three charter schools we founded and more recently in our
WISE GED preparation program and many other programs (from our Art +
Media House to our Teen Health Promoter program). And we are a national
leader in youth development, which is a critical component of any successful
program for disconnected youth, youth challenged by cultural, language, or
learning differences, and youth living with economic instability. We look

Help Wanted: Projections of Jobs and Education Requirements, 2008-2018, from the
Georgetown University Center on Education and the Workforce, available at
http://cew. georgetown. ed u/.

forward to helping even more of these young people reach their full academic
and vocational potential at the LAYC Career Academy.
b. Mission and Philosophy

Our Mission
Using positive youth development principles that foster self-awareness, selfconfidence, problem-solving skills, and resilience critical to future success,
LAYC Career Academy will provide young people between the ages of 16 and
24 who have not been successful in a traditional school setting with (1) skills
necessary to attain a GEO certificate, (2) vocational training in high-growth
occupations, (3) college-credit classes and (4) preparation for success in
college, postsecondary education, training programs or the workplace.
Our Vision
LAYC Career Academy will be a school in which youth who have not
succeeded in traditional educational settings are considered "at strength"
rather than "at risk," where youth who have faced many challenges unemployment, teen parenthood, overcoming substance use and abuse,
gang involvement and other high-risk behaviors, living as unaccompanied
minors, negative peer pressure, lack of resources and more - are valued for
their ability to overcome obstacles and supported as they develop new skills
and confidence in their ability to succeed in school and a career.
These programs will be offered by competent, caring and supportive teachers
trained in youth development principles, so that whether students are
learning English, Algebra, Biology, or U.S. History, they also are developing
critical life skills that will empower them to pursue their dreams. Teachers
will take an asset- rather than deficit-based approach with their students,
helping them to recognize their own strengths and use them not only to
continue overcoming obstacles, but to begin setting and achieving goals.
Students also will be supported in achieving their objectives by staff whose
primary responsibility is to build personal relationships with them, identify
external obstacles to their success, and quickly provide the supports
necessary to resolve those issues. These supports will range from individual
or family counseling in areas ranging from substance abuse to parenting
skills to assistance accessing affordable housing or child care.
Our Philosophy
LAYC's Board of Directors, senior management team, and the members of
the LAYC Career Academy's Founding Group believe that through highquality, culturally appropriate education and support services, at-risk youth
can overcome the challenges of poverty, lack of prior success in school, and
the many other obstacles that may have restricted their development as
successful students and healthy, productive members of the community. Our
philosophy is encompassed in these core beliefs:

•

Every young person deserves the opportunity to achieve academic
success and secure meaningful work.

•

Given the proper tools, young people can be powerful agents in
affecting the circumstances of their lives.

•

Every young person can develop the skills and aptitudes to be
successful in his or her personal and professional lives.

•

Postsecondary education and training dramatically increase a young
person's ability to achieve economic independence and success in the
workplace.

•

Every student has the right to aspire to postsecondary education and
to expect his or her school to provide the tools he or she needs to be
successful.

•

Every student needs and deserves a safe and respectful place to learn,
where diversity is valued and competent and engaged adults support
his or her efforts.

•

Adults have a critical role in teaching and modeling positive values and
challenging youth to change unproductive behavior and attitudes.

•

Young people will respond when appropriately challenged to reach for
high standards and meet high expectations.

In short, by believing in and valuing our students, holding them to high
standards, empowering them to make good decisions about their futures,
and providing them with relevant and engaging instruction that is clearly
linked to their life objectives, we can ensure that students are prepared to
thrive in postsecondary education and careers.
This philosophy has borne fruit in our previous endeavors and we are
confident that by staying true to these core beliefs, the LAYC Career
Academy will be successful as well.
c. Educational Focus

The LAYC Career Academy's educational program will equip students with the
tools needed to earn a GED certificate and work-readiness and other life
skills that will support them as they set postsecondary educational and
career goals and take steps to reach those goals. In addition, basic literacy,
numeracy and English language acquisition classes will be offered to those
students who need these foundational skills before beginning GED
preparation.
In addition, students will participate in career exploration activities and highquality vocational training in two high-growth industries - healthcare and
information technology - where robust employment and advancement
opportunities are projected in the District and region. We also will offer more
advanced academic work related to these fields and ACT and SAT preparation

for students who wish to pursue formal postsecondary education after they
complete our program.
The LAYC Career Academy's educational program will combine elements of
l_AYC's successful Next Step PCS, YouthBulld PCS and WISE program, as well
as aspects of the GED Access Model In New York City, through which
hundreds of students have been prepared for the GED exam since 2005.
Developed by the New York City Department of Education's Office of Multiple
Pathways to Graduation and the Gates Foundation, the Access Model - like
LAYC's Next Step, YouthBulld and WISE programs - Incorporates a positive
youth development philosophy that we have found to be critical to the
success of students In our target population.
In addition, the Access Model curriculum reflects our experience that
Instructional methods and materials relevant to a young person's life
experiences and aspirations are essential to help disconnected youth reengage In the learning process and develop the confidence and stamina they
will need to complete the program. Like the Access Model, we also will use
Individualized learning plans and differentiated Instruction, which are key to
effectively serving a student population with large variations In skill levels,
and which meet DCPCSB's expectations related to addressing the learning
needs of students at various skill levels, special needs students and English
Language Learners.
Finally, the Access Model Is structured to meet over-age and under-credited
youth where they are, through a phased curriculum that allows students who
are further behind to begin by gaining basic skills, while students who have
fewer gaps to fill before taking the GED can progress more quickly to the
material they need. A recent report from the Western Interstate Commission
for Higher Education shows that accelerated learning options "are related to
higher rates of college enrollment, persistence, and graduation."® In addition,
these options are likely to be desirable to over-age and under-credited
students, who may otherwise feel that It would take them too long to earn
the Carnegie units needed to get a diploma.
Following the Access Model's lead, we have developed a program that Is
structured to meet the needs of students at various levels and with varying
Interests, through a phased curriculum that allows students who are further
behind to begin by gaining basic skills, while students with fewer gaps can
move directly to GED-preparatlon and, when ready, to college courses that
are aligned to their postsecondary goals and vocational Interests. In addition
to Individualized attention and schedule flexibility that responds to student's
Individualized needs and objectives, LAYC Career Academy staff will provide
an array of wrap-around supports to help students to complete the program.

^Accelerated Learning Options: Moving the Needle on Access and Success,
http://vvvvw.wiche.edu/info/publicatioris/Accelerated_Learriing_Options.pdf.

d. Goals

LAYC has two overarching goals for the new public charter school: (1) to help
disconnected youth ages 16-24 envision a future that includes not only a
high school credential but also postsecondary education or training and a
fulfilling career, and (2) to provide those young people with the necessary
resources and tools to realize that vision.
Specific student-centered objectives designed to ensure that the LAYC Career
Academy achieves these goals include the following:
•

Enable out-of-school youth to secure a GED certificate, and, as a
precursor to preparing for the GED, raise literacy and numeracy levels
of low-functioning students and support English Language acquisition
among non-native speakers;

•

Prepare students for postsecondary education and/or job training or
employment and provide them with opportunities to experience college
work and earn college credit and participate in targeted vocational
training in healthcare and information technology;

•

Assist students who are ready for college after they complete the
program in identifying and securing access to longer-term
postsecondary opportunities that will further their career goals and
completing applications and financial aid forms;

•

Equip students with important workforce readiness skills, as defined in
the Comprehensive Adult Student Assessment System (CASAS)
Essential Life and Work Skills Competencies, which can be viewed at
https://www.casas.org/home/index.cfm?fuseaction=home.showConten
t&MapID=1602, and with other important life skills defined by the
Search Institute in its Developmental Assets paradigm, attached as
Section K.l.

•

Enable students interested in careers in information technology to
secure marketable skills, A+ Computer Hardware Repair and Microsoft
Office certification, and/or relevant college credits from the Community
College of the District of Columbia (CCDC);

•

Enable students interested in careers in healthcare to secure
marketable skills, a Certified Medical Assistant credential and/or
relevant course credits from CCDC.

•

Assist students who have vocational interests in areas other than
information technology and healthcare to identify, prepare for, and
apply to high-quality postsecondary education or training programs
and earn college credit while in our program.

•

Support students' development of the necessary life skills to interact
effectively with peers and authority figures, manage conflict, solve
problems, access external supports as needed, and make good

decisions about educational/vocational opportunities and personal and
financial issues.
As required under the DCPCSB's Performance Management Framework and
described further in our Mission Accomplishment Plan, we will measure our
success in achieving these goals in terms of Student Progress, Student

Achievement, Leading Indicators, and Gateway Measures. I n addition, we will

ask the DCPCSB to evaluate the success of our program on the basis of two

Mission-Specific Objectives.

In assessing Student Progress, we propose to utilize the Test of Adult Basic
Education (TABE) as the primary indicator of how quickly our students are
gaining new literacy and numeracy skills. We propose to measure Student
Achievement in terms of increases in the number of students who receive
passing scores on two or more sections of the Official Practice Test for the
GED. Leading Indicators for non-standard programs such as ours are
stipulated by DCPCSB; accordingly, we will use student attendance and reenroilment as indicators leading to our two Gateway Measures, attaining a
GED certificate and securing six college credits or an industry-recognized
credential in Healthcare or Information Technology.
We also will have two Mission-Specific Objectives, one relating to noncognitive skill development, and the other relating to postsecondary
readiness. Our youth will not have been successful in traditional schools due
to poverty, homelessness, addiction, parenting responsibilities, limited
English proficiency, or some combination of the above. In addition, they may
be living apart from their families or their families may be unable to provide
them with the support they need to achieve academic success as a result of
their own limited educational attainment and/or English proficiency. Many of
them will need to work to meet their basic needs while in the program or
while in college. Accordingly, we will measure our students' development of
the life and career-readiness skills we know to be essential to their ability to
succeed in the workplace and higher education.
lA/e have identified indicators to assess student preparation for postsecondar^
education including: achieving a passing score of 2750 or higher on the G E ^
massing the GED exam, which will be aligned to Common Core Standards i n P
2012; and obtaining an industry recognized credential or at least six collegq
credits.!
LAYC Career Academy leadership will collect and analyze student
performance data on a regular basis and present this data to the Board of
Trustees, which will provide ongoing oversight of the program to ensure that
adequate progress toward these goals is being made and/or program
adjustments are implemented. The data also will be used by individual
faculty and staff to assist in identifying specific student needs and by the
faculty as a group to drive changes to curriculum materials and inform the
school's professional development programs, as discussed further in the Plan
of Operations section.

Finally, we will ask our students, families, and staff to assess the school's
performance formally and informally throughout the school year. For
example, students will evaluate their teachers at the end of each course and
also will be asked to provide feedback on course content. Parents and other
family members also will be invited to casual "Showcase Success Nights"
where they will have the opportunity to provide informal feedback to faculty
and staff.
In turn, faculty will be regularly involved in assessing the school curriculum,
especially in its first several years, in order to ensure that we are meeting
our students' needs well. As members of a professional learning community,
their opinions on the academic program will be regularly sought by the
Principal and they will have the freedom to propose changes to course
curricula and materials, provide feedback on student support efforts and
investigate innovative instructional techniques and technology.

2.

Charter School Curriculum

Overview

The LAYC Career Academy curriculum builds on what we have learned from
our WISE GED preparation program, which has served low-income and
minority students who have not been successful in traditional high schools
effectively for six years, as weli as our experience with Next Step PCS and
LAYC YouthBuild PCS.
Our goal is to provide older students who have not been successful in
traditional schools with a richer, more comprehensive educational experience
than currently may be available to them. To do this, we intend to transform
what is now a targeted three-month long GED program into a full-service
school with a year-round schedule. At the LAYC Career Academy, in addition
to GED preparation and workforce-readiness training, students will be
offered:
•

College preparatory courses)

•

College-credit coursework;

•

Preparation for college entrance exams;

•

Vocational training In high-growth job sectors leading to Industryrecognized credentials; Internship opportunities;

•

Assistance with college applications; and

•

Job search support.

In addition, we have borrowed elements from New York City's Access Model,
which was a perfect starting point for our expanded curriculum design
process as it also targets over-age and under-credited students and is
grounded in an approach to educating disconnected youth that is congruent

I J

with the youth development philosophy of LAYC7 In particular, we will use
their phasing system to ensure that we can be responsive to students and
varying skill levels.
Academic Program

The academic program will have three components: (1) pre-GED literacy and
numeracy courses for students who are not yet ready to begin work at the
level required to prepare for the GED; (2) GED-aligned coursework in the five
content areas tested (Language Arts-Reading, Language Arts-Writing,
Mathematics, Science, and Social Studies) and college preparatory work, for
students who are ready for more advanced material; and (3) college-level
courses, for credit, through our partnerships with Bard College and the
Community College of the District of Columbia (CCDC).
Students will move through six Phases - Intake, Exploration, Discovery,
Application, Demonstration and Commencement - students will develop
literacy and numeracy skills, as well as more advanced content in English
Language and Literature, Social Studies (including US History, Government
and World Geography), Science (including major concepts of Biology,
Chemistry, and Physics), and Math (including pre-Algebra, Algebra and
Geometry). This work will go well beyond the knowledge needed to pass the
GED's five sections, providing students with a strong foundation for collegelevel work.
IAYC Cgrggr A c g f e i y Timeline for F i n j g M n j ^ ? ? ? gn^Qxgdug^^

Students will complete the LAYC Career Academy in one year to seven yearej
depending on the students' level of skills and knowledge upon entering the|~
school. Students who enter the school with math, reading and writing skilj^
:hat are above
grade level could finish in three trimesters/one year by[
:ompleting each of the Discovery, Application and Commencement Phases^
Dne trimester. Students who enter with low literacy levels may need more'
time to complete. For example, a student entering with a first grade levelf
would be expected to improve his or her literacy or numeracy levels by at
east two years for each year s/he spends at the Career Academy. Thatj^
3tudent.would_finish.the-equivalent of_first qrade_throuqh_12th_qrade.andi
^In fact, while the Access Mode! partners with a non-profit social service provider to provide youth
development training to teachers and staff, LAYC has been a leader in youth development for
decades and has the organizational capacity to provide the requisite training, case management,
and student supports critical to retention and success. In addition, we have long-standing
relationships with providers of affordable housing, child care, substance abuse treatment, and
other social services that we expect that many of our students will need.

then an industry recognized credential or six college credits in less than!
seven years when this would usually take 13 years. The six phasesj/vill.be
bescribed in rnore detail in.the Program_Structure section.!
We will provide our students with additional preparation for postsecondary
success by making it possible for them to earn college credit through our
Bard and CCDC "early college" programs. Early college high school is based
on the principle that academic rigor, combined with the opportunity to save
time and money, is a powerful motivator for students to work hard and meet
serious academic challenges.® Students in early college programs have been
shown to have better attendance, grade-to-grade promotion, and college
enrollment rates than their peers.® Giving students an opportunity to do
college-level work within a familiar and supported environment increases
their chances of success and helps them to overcome the misconceptions
that they or their families may have, such as "college is not for them" or that
the coursework will be too challenging.
CCDC has agreed to offer courses at the LAYC Career Academy that align
with our vocational training program (discussed in the following section).
While we are still working through the details of this partnership, possible onsite CCDC course offerings include:
•

Fundamentals & Human Anatomy & Physiology

•

Essentials of Human Biology

•

Introduction to Nutrition

•

Introduction to Programming

•

Introduction to Web Page Development and HTML

•

Computer Science I or II

For students who prefer more general preparation for college coursework,
the Bard College Clemente Course in the Humanities will be the appropriate
early-college option. The Clemente course is a free, six-credit coliege-level
course that introduces students to some of the world's greatest writers,
thinkers and artists. Classes currently meet at LAYC's main building on
Columbia Road, NW two evenings per week over a period of eight months
and are taught by college professors. Bard program participants explore:
•

Literature and Poetry

•

Critical Thinking & Writing

•

American History

•

Art History

^Early College High School: A Portrait In Numbers, Jobs for the Future, November 2010.
Available at http://www.jff.org/publicatioris/education/portrait-numbers/741.
'Id

•

Moral Philosophy

More detailed information on the Bard College course is provided in Section

K.2.

Vocational Education

After analyzing current and projected labor market data for the region and
LAYC's existing vocational education resources, we have selected two highgrowth industries - healthcare and information technology (IT) - in which we
will offer high quality career exploration and training courses.
Students on the IT track will start by taking an Introduction to IT course. A
more detailed description of this course is provided in Section K.3. After
completing this initial IT course, students may elect to enroll In a longer,
LAYC-operated program to attain A+ Certification in computer hardware
repair, a highly marketable credential in the field. Internships in this area
also will be offered to students who have finished their GED preparation
work. After completing the Introduction to Healthcare class (which is also
described in Section K.4, students on this track will be eligible to enter a
Certified Medical Assistant (CMA) training program at CCDC and/or take
advantage of internship opportunities in this field.
As noted above, our CCDC partnership also will allow students wishing to
pursue higher education in these sectors (allied health certificates or nursing
degrees and Bachelor's Degrees in Information Technology or other IT
certifications) the opportunity to take introductory college courses through
CCDC, in some cases on our campus.
Program Structure

As noted previously, the LAYC Career Academy's program is divided into six
phases, after which students who complete the program are followed for one
year. Each of those phases is described below. Like the Access Model,
students begin with intake, which we have extended to provide for additional
assessments and orientation to our programs and services. In addition, we
have added a new phase - Exploration - for English Language Learners and
students reading below a sixth grade level, who are not eligible for the
Access Model in New York.
The six phases are shown sequentially in the graphic below and described in
more detail in the text that follows.

In order to provide every student with the greatest chance for success we
will not only meet the students where they are academically but also take

into consideration the student's zone of proximal development. Our current
work with the WISE program has taught us that students can learn faster if
we give them work that is more challenging than their standardized
assessments and provide the support needed for the student to master the
work. We expect that this also will appeal to our students, who are anxious
to make progress towards their GEDs quickly and may have had negative
experiences with traditional curricula.
During Intake, students will be assessed in reading to determine placement
into a module according to reading level. The assessment will be given again
at the end of each trimester to ensure appropriate placement and promotion
decisions. The student's age and the last grade completed will not be factors
for placement.
Student placement will be determined by reading level in order to provide
instruction in a modular fashion across content areas. If the level of
performance for math is higher or lower than the reading level, students will
take math classes in another module to ensure that they continue to be
challenged or supported as necessary.
A more detailed discussion of these modules, including a chart showing the
correlation between each student's reading and math skill level and module,
how the modules relate to the program phases is provided below.
Placement Criteria Chart
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Note: The Discoveiy Phase is not included in the chart as all students will participate in this career
ejqploration/introduction to GED and vocational education instruction after Intake or Exploration as
applicable.

Intake Phase
This week-long phase Is designed to orient students to the program,
Introduce them to the GED and the vocational pathways, ensure that the
student sees the program as a good fit, conduct baseline assessments and
ensure that the student Is placed In the appropriate course modules and
Identified for additional support as necessary. Students also will meet the
adult who will be his or her "Primary Person," an advisor/advocate who will
stay with the student for his or her entire time at LAYC Career Academy and
for a full year following graduation.
Day One: Orientation. Students are Introduced to GED exam and the
healthcare and IT-focused vocational offerings, youth development
model, and support services available to students. During Day One,
teachers and staff set expectations for student Involvement and
student achievement.
Day Two: Academic and Career-related Assessments. Students take
the TABE locator test for Reading, the CASAS work skills test, and
provide a writing sample, which staff will use to determine skill level In
reading comprehension, mathematics, and written communication.
Students also will be engaged In some Initial learning communitybuilding activities.

Day Three-. Additional Academic Assessment and Risk Screening.
Students take the TABE locator test in Mathematics (TABE locators in
Social Studies and Science will be administered the following week)
and take LAYC's Risk Screening Inventory to be eligible for social
services from LAYC and so that any immediate non-academic needs i.e., child care, housing - can be addressed. Students also will be
given the Myers-Briggs interest and aptitude test as well as possibly
the Gallup StrengthsFinder 2.0 test.
Day Four. Engagement Interview. Students meet their "Primary
Person," and discuss how that person will monitor their progress and
help them overcome any obstacles that arise during the program. The
Primary Person "interviews" each student to establish a helping
relationship and learn more about the factors that contributed to his or
her decision to return to school, and to choose the LAYC Career
Academy. Working together, they also will begin thinking about the
student's long-term academic and career goals.
Day Five: Student Placement and Teambuilding. Students participate
in a variety of activities designed to create a positive school culture,
set norms for behavior expectations, and help students begin to build
peer relationships to support student engagement and adherence to
the program model. Staff-led discussions focus on helping students
overcome any anxiety they may have about returning to school.
School staff analyzes student assessments and learning goals and
creates schedules so students can begin classes the following week.
Exploration Phase
The Exploration Phase is designed to help students who are significantly
below grade level in basic skills to identify their own academic and social
barriers, and rapidly increase their literacy, numeracy, and language skills. A
student may stay in this phase one or more trimesters depending on the
student's skill level at entry and his or her progress.
The LAYC Career Academy will be open to all applicants and we expect to
enroll a significant number of English Language Learners and students
performing below a sixth grade level in math and reading.^" We will offer
basic literacy, numeracy, and English language instruction in this phase to
accommodate those students. Classes will be provided in small groups and
one-on-one tutoring will be available as necessary. In addition, students
who have diagnosed or undiagnosed special learning needs also will be
supported by Special Education staff during the Exploration phase and
subsequent phases to identify effective teaching methods and related
services to help them succeed.

By contrast. New York's Access Model requires students to be reading at a sixth
grade levei before entering the program.

Students reading at a
grade level or higher when they enter the program
will not participate In Exploration Phase activities.
Discovery Phase
During the Discovery Phase, students will become familiar with the format of
the GED and the content areas covered by It and will begin developing GED
(or pre-GED) content and skills. They also build workforce readiness and life
skills that will support them In achieving their post-program work and/or
college objectives and explore college and career opportunities. Finally, they
will complete an Introductory class In either Information Technology or
Healthcare,
Teachers will use the "GED and You" curriculum developed at the Virginia
Commonwealth University to guide students through a self-reflective process
to understand the content, structure, and skills embedded In the GED test. (A
summary of the program can be found In Section K.4.) They will then begin
GED preparation coursework In all five sections of the test - (1) Language
Arts - Reading, (2) Language Arts - Writing, (3) Mathematics, (4) Social
Studies, and (5) Science - with a primary focus on reading, writing and math
during this phase. An overview of the pre-GED and GED skills to be covered
Is provided In Section K.5."
Discovery Phase students also take an Intensive course focused on workforce
readiness and career exploration. This course has been a critical component
of LAYC's career training for a number of years and has been refined to meet
the needs of disconnected youth. A course outline and sample lesson plan Is
provided In Section K.6. Finally, Discovery Phase students will take either
the Introduction to Healthcare or Introduction to Information Technology
class.
By the end of the Discovery Phase, students will have developed a
comprehensive Individual Learning Plan (ILP) that reflects their strengths and
weakness on GED subjects, steps to overcome weaknesses, and Initial career
and/or postsecondary education plans. A draft ILP Is provided In Section
K.7.

" W e are working with a curriculum developer to revise our Pre-GED and GED course materials
to reflect our focus on preparing students for college-level work, as well as the recently adopted
Common Gore Standards, but are providing the WISE program materials we are currently using
as our initial starting point for the reviewers' reference.

Demonstration Phase
During this phase, students will primarily be focused on reaching a ninth
grade or higher proficiency levei on each of the five sections of the GED.
GED-preparation course content will be aligned to the concepts and skills
covered by the GED as well as the recently adopted Common Core Standards
for the covered content, which are summarized In the Student Learning
Standards section. Before moving from the Demonstration Phase to the
Application Phase, students must be reading at a
grade level.
(Note: Students who come to the program with math and reading skills
above a ninth grade levei may be able skip this phase and move directly to
the Application Phase).
Application Phase
In this phase, students will continue working to master GED content and
skills and will take the Official GED Practice Test. Students who have elected
to pursue either the IT or Healthcare vocational track also will be enrolled in
the second vocational course (focused on A+ Certification for the IT track
and a Certified Medical Assistant (CMA) credential for Healthcare) while other
students will enroll in early college classes with a goal of accruing at least
three credits in this phase. Students also will explore college and/or
additional job training or job placements, complete college or job
applications, engage in mock interviews, and create resumes and/or draft
college essays during this phase.
To complete this phase, students must take the GED and pass their second
vocational education course or complete a three credit early college course.
Time to complete this phase will vary according to individual circumstances some students may complete this phase in one trimester and others may
take multiple trimesters to be ready to take the GED exam and succeed in a
college-level course.
Commencement Phase
In this phase, students on the Healthcare track finish their vocational course
work, participate in the internship required for the CMA license, and prepare
for the CMA exam. IT students finish course work in A+, participate in an
internship to gain practical experience, and study for the A+ exam. Students
who are not pursuing A+ or CMA certification are expected to earn three
additional college credits, either by completing the Bard Humanities course or
taking another early college course through CCDC. In addition, students will
be encouraged to begin ACT/SAT preparation if those tests are required by
the colleges where they plan to apply. College-bound students also will
receive assistance with applications and financial aid applications.
We recognize that some students may elect not to continue the program
after they take the GED and complete their vocational courses. These
students will be contacted by staff after two weeks, and then every month
for the first six months, and every two months after that. During these

conversations, we will ask if these young people need any other services that
would support their continued success, and will invite them to follow-up
meetings every two months for the next year.
a. Student Learning Standards

The LAYC Career Academy has adopted the following student learning
standards for its three major program areas. These standards, which will
shape our GED and college-focused academic preparation, workforce
readiness and vocational education prongs, are described below.
GED/College Preparation
The LAYC Career Academy has elected to use the Common Core Standards in
English Language Arts & Literacy in History/Social Studies, Science, and
Technical Subjects and Common Core Standards in Mathematics recently
adopted by the State Board of Education. These standards were developed
with the express purpose of ensuring that all high school students are
prepared for career and college success; although other adult education
learning standards are available, we felt that it was critical to our mission to
prepare students for postsecondary and career success to adopt these more
rigorous standards.
While the Common Core Standards were designed to ensure quality and
consistency in coursework leading to the traditional high school diploma, the
LAYC Career Academy will be taking advantage of work that has already
begun in New York City's GED preparation programs, in partnership with the
American Council of Education, which administers the GED, and ACHIEVE,
the District-based organization that spearheaded development of the new
standards to align the new standards with the GED. We will work with our
Principal and Lead Teacher to refine existing course curricula and
instructional materials to ensure that they are aligned with these standards
and have reached out to ACHIEVE for additional support.
By creating an instructional program that meets the same high content and
performance standards that other students in the District (and most of the
States) will have to master in order to earn a high school diploma, we will
ensure that our students gain the knowledge and skills needed for
postsecondary education and the competitive and increasingly skills-intensive
workplaces in our region.
Workforce Readiness
The District has not yet adopted content and performance standards for
workforce readiness; however, WISE faculty currently use a combination of
the nationally recognized Comprehensive Adult Student Assessment Systems
(CASAS) workforce readiness model and "Workforce Essential Skills"
developed jointly by KET and PBS's Literacy Links adult education program.
These standards address problem-solving skills and techniques, conflict
resolution, self-awareness and awareness of the learning/work and
communication styles of others, personal responsibility and time-

management, and a number of other skills important in both the workplace
on postsecondary education. We have found them to be thorough and
relevant and will continue to use them.
Vocationai Education
Although several states are in the process of developing standards for
vocational education in particular industries (with Florida having published
one of the more comprehensive sets of draft standards), we are not aware of
any standards for IT and Healthcare that have been widely-endorsed in the
states. However, both our IT and Healthcare programs are designed to
prepare students to secure an industry-recognized credential, which we are
using in lieu of a performance or content standard. The requirements for the
two credentials students will be able to obtain, as well as descriptions of the
courses themselves, are provided in Section K.8.
Ensuring that Students with Limited Engiish Proficiency or Special Needs Can
Meet the Standards

To ensure that English Language Learners and students with lEPs are able to
meet these standards, we will provide professional development on
differentiated instruction and meeting the needs of students with different
learning styles and/or language barriers. In addition, we will provide
significant resources for these student populations (which are described in
the Methods of Instruction and Support for Learning content areas).
Students will have multiple opportunities and means for demonstrating
mastery of the course content through the standard exam format, written
products (essays, sample resumes and business letters, etc.), projects
(research on career fields, presented via PowerPoint to their classmates, for
example) and other demonstrations (practice interviews, internship projects).
In addition, they will receive regular oral feedback from teachers as well as
formal progress reports at the midpoint and end of each trimester. Within the
phasing structure discussed above, they will progress at their own pace,
moving through the material according to their demonstrated learning.
b. Resources and Instructional Materials

The LAYC Career Academy will use a variety of high-quality commercial and
staff-developed instructional materials and other resources to address
different student readiness levels, meet the specific needs of Engiish
Language Learners and Special Needs Students, and ensure maximum
relevance of our course content to our students. Toward that end, our
curriculum advisor (whose professional experience is provided in Section X)
is reviewing the pre-GED, GED, and workforce-readiness materials currently
used in our WISE GED-preparation program. Next Step PCS, and LAYC
YouthBuild PCS as well as other products that have been effective with
students who have similar needs and objectives.

Instructional materials and resources used by WISE faculty:

•

Steck-Vaughn's Complete GED

•

McGraw-Hill/Contemporary's Essential GED: A Compact Review for the
High School Equivalency Exam (2002)

•

McGraw-Hill/Contemporary's Complete GED: Comprehensive Study
Program for the High Schooi Equivalency Exam (2002)

•

Contemporary's Number Power: The Real World of Math

•

Contemporary's Number Power 3: Algebra

•

Contemporary's Number Power 6: Word Problems

•

Contemporary's Number Power 7: Problem-solving and Test-Taking
Strategies

•

Contemporary's Math Exercises

•

Contemporary's Calculator Essentials for the GED

•

Contemporary's Vocabulary Exercises

•

Contemporary's Engiish Exercises

•

Piato advanced reading strategies and vocabulary and reading
comprehension, floridatechnet.org, umbc.edu (on-line instructional
resources)

Additional curriculum materials likely to be used at LAYC Career Academy:

•

The Wilson Reading Program

•

The Lexia Reading Program

•

LANGUAGE! Literacy Curriculum (See Section K.9 for more
information)

•

TransMath, an accelerated curriculum taking students from Number
Sense to Algebraic Thinking (See Section K.IO for more information)

•

Teacher-developed materials for advanced learning activities in key
college-preparatory subjects (English/Language Arts, Biology, Algebra,
Geometry)

•

Materials to support vocational education courses in Information
Technology and Healthcare

•

Early-college course materials as specified by instructors from CCDC
and Bard College

The criteria that will be used to finalize this list are: (1) adaptability to
students at various skill levels; (2) accessibility for special needs students
and English Language Learners; (3) a high level of rigor and/or aiignment to
the Common Core State Standards; (4) relevance to our student population
{i.e., age-appropriate, culturaily appropriate, and coilege- and work-

oriented); and (5) proven effectiveness with students in our target
popuiation.
We will use formative and summative assessments to measure student
progress in mastering skills and content and to serve as an indicator of the
effectiveness of our instructional materials, our teaching methods and our
program design. The assessments will include TABE, CASAS, the Official GEO
Practice Test, and the PSAT and SAT/ACT. In addition, we will solicit feedback
from students and parents, guardians, and supportive adults, and invite
master teachers to visit our classrooms at least once a trimester to observe
our teachers and provide informal feedback and coaching to help enhance
their instruction.
c. Methods of Instruction

The primary methods of instruction to be used at LAYC Career Academy are:
(1) differentiation; (2) relevant, contextualized subject matter; (3) activelearning techniques; and (4) Individualized Learning Plans developed by each
student and her/his ""Primary Person" advisor/advocate. We are confident
that these methods will be effective for students at varying skill levels,
students with special needs, and English Language Learners, as discussed
further below.
In addition, because we will place a strong emphasis on literacy and
advanced reading skills and higher-order thinking, our Reading Specialist will
work with the content area teachers to promote reading across curriculum as
a means of helping students practice and improve reading and responding to
text of various genres and levels. We also will utilize instructional technology
(as discussed in the preceding section) to support student learning at various
levels. To encourage the development of habits of life-long learning, students
will also be encouraged to read on their own. We will provide students with
fun books, so they can engage in independent reading as weil. We will assess
the effectiveness of our instruction on an ongoing basis.
Differentiation
Differentiated instruction will be a key strategy to help teachers meet the
wide range of needs, skills, learning styles, and interests of students at the
LAYC Career Academy. Initial placement in modules based on entering
students' reading and math skill levels will allow for grouping to support a
significant level of differentiation among classes. In addition, while students
reading scores will be used to make initial pre-GED, GED module placements
in Language Arts, Social Studies, and Science, Mathematics module
placement will be driven by math scores, to a avoid a mismatch between
math instruction and student readiness that is common in other GED
preparation programs.
Teachers also will deliver differentiated lessons within modules, to ensure
that all students remain engaged and that different avenues are available for
students to acquire content, process new ideas, and develop work products

that demonstrate the degree to which they have mastered the learning
objectives. We know that differentiated instruction is particularly important
for special education students and English Language Learners. The use of
differentiation and other instructional techniques to address special needs
students is discussed in detail below (in the Special Needs Students section).
For English Language learners, similar adaptations will be made. For
example, a weaker ELL reader/writer may be engaged in a Social Studies
lesson by listening, viewing, and responding verbaily first and using that as
scaffolding to support written responses to unfamiliar material. We will
provide teachers with specific training related to differentiation for both
students with special needs students who are developing language
proficiency.
Because of the importance of effectively delivering the LAYC Career
Academy's rigorous curriculum in a differentiated manner to students with
varied prior education histories and learning styles, teachers will receive
significant training and support in this area. Specifically, they will participate
in intensive training prior to the school's opening focused on developing and
delivering differentiated instruction, and will meet at least once a month as a
group during the school year to discuss their challenges and successes in
providing access to the curriculum to students at all levels.
To meet the needs of all students — including English Language Learners and
special needs students — LAYC Career Academy will adjust curriculum,
instruction, and materials along four different axes:
Content

What we teach and what we want students to learn C'input").
While we intend to maintain the same high learning
standards for all students, we will approach the standards
using different types or levels of materials and instruction
incorporating culturally appropriate topics and resources.

Process

Activities through which students process or make sense of
content. For example, a learning activity can be adjusted by
having students choose between two approaches {i.e.,
electing to develop a PowerPoint presentation or write a
script and direct a YouTube video to demonstrate knowledge
of U.S. history or current events).

Product

Flow students demonstrate what they have learned and apply
it to new facts or situations ("output"). LAYC Career Academy
students will have many different options for demonstrating
their own learning. For example, they will produce business
letters that demonstrate progress in English language
acquisition and writing skills, present reviews of new
restaurants to their classmates orally, or complete a
household budget/comparison shopping exercise using Excel.

Learning
Classroom conditions and use of outside resources that
Environment support learning will be adapted to meet the range of student
learning abilities and needs, including the use of instructional
technology, small group instruction, and one-on-one tutoring.
Relevant, Contextualized Subject Matter
Student-centered instruction places students' own interests, skill levels, and
objectives at the center of the learning process. Students learn and retain
more knowledge when the instructional material is explained in contexts
connected to their prior knowledge, experiences, and interests. The more
that content and concepts can be tied to a student's vocational or other
future aspirations, the more "reai" and thus important the iesson becomes to
the student. In the context of our program, this means practicing grammar
by drafting resumes or college essays and practicing math in the context of a
health professions lesson on proper dosing, etc.
Research has shown that student-centered instruction also stimulates
student curiosity and enhances the desire to learn. Teachers who use
culturally appropriate materials also will observe greater motivation, effort,
and achievement from their students. The approach encourages students to
engage actively in discussing and analyzing content-specific information
while sharing perspectives, presenting differing viewpoints, and working
together to draw conclusions and form opinions. This approach will be used
across the curriculum, but we see it being particularly effective in the GEDpreparation course for Social Studies, which covers U.S. History and World
Geography.
Active Learning
Teaching methods that have proven effective for older students returning to
school after failing to succeed in traditional programs engage students in
problem-solving and working together to draw conciusions about new
information. Because these types of activities are increasingiy important to
success in the workplace, LAYC Career Academy staff will integrate them into
the school program whenever possible. The primary approaches our teachers
will use and examples of how they would support our curriculum are as
follows:
• Independent Learning: Students will have opportunities to engage in
independent learning that is supported by staff. Examples include
developing a household budget, completing financial aid
documentation, searching for jobs online, and submitting applications
for jobs and/or college.
Cooperative learning: Students participate in mock interviews and
employee-employer or employee-customer roles plays; students
review and comment on each other's written products, etc.

•

Project-Based learning: Examples of project-based learning include
students working with a group to perform research, conduct analyses,
develop recommendations based on findings, and then present to
peers.

•

Work-Based Learning: Students will have internships opportunities in
community health centers, hospitals, doctor's offices or the IT
departments of local businesses or nonprofit organizations.

Individual Learning Plans and Primary Person Support
We expect that a majority of students will enter the LAYC Career Academy
significantly below level for their age in reading and math and will have
psychological or emotional barriers to educational success based on their
previous school experiences. We will use Individual Learning Plans and
support from a Primary Person as the primary means to ensure that these
issues are addressed quickly, adequately, and throughout their time at the
school.
The Primary Person, a trained caseworker who will serve as advisor/advocate
and the primary monitor of academic, vocational and developmental progress
for a maximum of 25 students, will meet regularly with his or her advisees
beginning in the first week of school and be in direct contact with the
students (in person or via phone or email) on a weekly basis thereafter.
These students and their advisors will work as a team, with input from the
students' teachers, to develop the student's Individual Learning Plan. In
addition, we hope that students will develop a level of trust with their
Primary Person and feel comfortable sharing personal and academic concerns
before these challenges become insurmountable.
The Primary Person will monitor the student's attendance, engagement and
performance via centralized data sharing, meetings with the student's
teachers, and joint debriefs on student progress reports to ensure that he or
she is progressing or that adjustments in instruction are made or additional
supports are provided. The Primary Person also will assist students with
early-college course selections, internship applications, and consideration of
college and/or work or training opportunities.
The assignment of a Primary Person to each student ensures that each youth
is seen as a whole person and that no young person falls through the cracks.
These advisor-advocates will get to know their advisees well—both as
learners and as people. These close relationships also create a feeling of
belonging and increase the student's likelihood of being successful in school
and beyond. We are in the process of developing criteria for matching
students to their Primary Person and a process for reassignment if the initial
fit is not right. We intend to have further discussions with Good Shepherd,
the New York community-based organization that is implementing the Access
GED Model, about these two issues before the school opens. We recognize
how critical the Primary Person relationship is for our students as Primary
staff will not only be tasked with supporting the youth through difficulties but

also setting high expectations for achievement. Accordingly, Primary staff wili
also be asked to consider and provide input during the matching process
about which students they feel they could best support based on their own
life experiences.
d. Students with Exceptional Needs

In providing services to students with special needs we will comply with all
applicable IDEA and District regulations for students up to age 21. The school
also will have a licensed Special Education teacher and at least one special
education aide. During the Intake Phase, students with a current
Individualized Education Plan (lEP) will be referred directly to the Special
Education Team so instructional supports and related services can be
provided. In addition, we will utilize a Three-Tier Response to Intervention
model when new students who may require Special Education services are
identified to determine what special needs they may have. A referral for
evaluation will be made if a student does not respond to Tier II interventions
and an eiigibility determination made on the basis of the evaluation. If the
student is determined eligible, an lEP will be developed to provide the
supports and related services the student requires to reach his or her full
academic potential.
Utilizing the concept of Universal Design, we also have embedded many
supports and systems into the overall structure of the school that will help
special needs students succeed. Special education students will be placed
into modules with other students at similar academic performance levels,
where scaffolding and differentiation is already taking place. As discussed
above, small group instruction will be provided and Individual Learning Plans
that resemble lEPs and Transition plans will be developed by all students. We
believe this program model will provide a very inclusive environment for
students with lEPs.
In addition, related services will be delivered to special education students as
prescribed by their lEP, using service providers contracted as needed in all
areas of concern. Finally, LAYC Career Academy staff will work with students
who are nearing age 21 to assess which components of the vocational track
and college prep curriculum should be included in the student's Transition
Plan. The Transition Plan may include a Certificate of Completion as an
alternative to completing the GED.
Finally, students who are 21 or older when they enroll and had an
Individualized Education Plan (lEP) at their prior school will continue to
receive accommodations and adaptations as needed. Towards that end,
LAYC is exploring the possibilities of creating partnerships with organizations
to provide related-services to these older students if they are needed.

e. English Language Learners

English Language Learners will be offered the same GED, workforce
readiness, college-preparatory and vocational content as other students, as
well the support of an ELL instructor and aide.
The LAYC Career Academy will use the WIDA Access Placement Test (W-APT)
to identify English Language Learner's language level and need for ELL
services and in order to comply with federal accountability requirements. The
Beginners to Intermediate student group will receive instruction in a selfcontained manner for part of the day and then be mainstreamed into a lower
literacy instruction to adapt and interact with non-ELL peers.
Intermediate to Advanced ELL students will receive Sheltered-Content
Instruction in all subjects, with instructors utilizing the Cognitive Academic
Language Learning Approach (CALLA), an instructional model that was
developed by two professors at George Washington University to meet the
academic needs of English Language Learners that is now used in over thirty
school districts. Based on the findings of cognition studies, the model
combines academic language development, content area instruction and
explicit instruction in learning strategies that can be applied to both content
and language acquisition. Content area teachers will be trained in Sheltered
Content Instruction and the CALLA method. Sheltered content instruction
offers a means by which ELL students can continue their academic or
cognitive development while they are also acquiring academic language
proficiency. The World-Class Instructional Design and Assessment (WIDA)
Consortium English Language Performance Standards will be used when
delivering instruction.
f. Strategies for Providing Intensive Academic Support

As discussed above, we expect many of the students we serve at the LAYC
Career Academy to require intensive academic support because of language
barriers, special learning needs, and a host of other issues that have had a
negative impact on their prior educational experiences. Our staffing model
includes a significant number of staff dedicated to working with these
students in small groups or one-on-one, and our professional development
program will emphasize interventions for these students. In addition, our
curricular focus on differentiation, contextualized subject matter, and activelearning techniques will further address the needs of these students.
Finally, we believe the "Primary Person" advisor/advocate model and
Individual Learning Plans will be especially important as a support for these
students. Each Primary Person will continuously monitor the progress of his
or her students/advisees, ensuring that their needs - academic and
otherwise - are addressed quickly and effectively. We are confident that
these methods will support all of our students regardless of the challenges
they face.

3.

Student Performance

a. Student Progress and Achievement

At the LAYC Career Academy, we will utilize a number of assessment
strategies to develop baseline data for student placement and in-class
differentiation and to monitor the progress of students as they move through
our program phases towards achievement of their academic objectives.
To determine a newly-enrolled student's skill levels, each student will supply
a writing sample and take TABE (or the TABE E-Class for English Language
Learners) and CASAS assessments, which, respectiveiy, provide grade levei
information and functional reading, writing, listening, speaking, and higherorder thinking skill levels. ELL students also will take the WAPT diagnostic
assessment to determine their baseiine level of English listening and
speaking skills. Because of the high number of ELL students expected, all
students will complete a home language survey when they enroll.
The results will provide information about each student's need for support
and provide data to shape their individual academic goals. These
assessments also will be used to modify instruction for particular students,
provide them with targeted feedback and additional supports (i.e., tutoring,
use of on-line toois for practice) and to modify the curriculum as necessary.
Finally, TABE scores, combined with teacher input, wiil used to determine
student readiness for movement to the next module or phase (as shown in
the student placement chart criteria shown previousiy).
As students progress through the program phases, their achievement aiso
will be measured by performance on teacher-developed tests and end-ofcourse projects aligned to course material, which will in turn be aiigned to
the content covered by the GED and the relevant Common Core Standards or
industry-accepted performance standards associated with the vocational
pathways. ^ will also use GED practice test scores and actual scores on thd
|GED exam to assess student progress and achievement. A passing score on]
the GED exam is 2250. However there is a significant difference betweeif^
ktudents passing with higher vs. lower scores. Students scoring 2750 oiT
higher on the GED exam perform comparably to high school graduates_gn|
jtwo key measures of progress: credit accumulation and basic skill^
)roficiencyQ. Therefore, the Career Academy_wilLnot only measure^pasd
rates_but_studentsl_scores_on.the_GED_exam.l We also are considering use of
the COMPASS test as a measure of college-level critical reading and math
skills. Finally, student performance on the Official Practice Test for the GED
and the A-i- Computer Hardware Repair and Certified Medical Assistant exams
will be used to measure achievement.

'^jCollege Readiness of N e w York City's'GED Recipients. Report of the.ClJNYOfTice.oflm^
Research and Assessment, November 2008J

As this is an ungraded program, the DC-CAS wiii not be utilized as a
measurement of achievement.
b. Gateway Measures

As discussed in more detail in the Mission Accomplishment Plan (Section D),
students will complete the program when they have passed the GED exam
and secured at least six college credits or attainment of a0 industryrecognized credential in Healthcare or IT.
As they progress towards this goal, students will be promoted through the
program's six phases (Intake, Exploration, Discovery, Application,
Demonstration and Commencement) on the basis of evidence that they have
achieved predetermined skill levels, as outlined in the promotion table In
Section K . l l .

We also will develop standards for a Certificate of Completion option for
special needs students who are unable to either pass the GED or earn the
college credit during the planning period prior to school opening. We will
provide the requirements for that Certificate to the Board at that time.
c. Leading Indicators

We know that many of our students will have dropped out of previous
schools because their chronic absenteeism made the work seem too difficult
or "catching up" seem impossible. Other students will have substantial
attendance challenges that result from personal commitments and/or
situations (family, work, crises, issues related to involvement with the
criminal or juvenile justice system and substance abuse treatment, etc.).
Accordingly, LAYC Career Academy staff will be focused on creating an
educational environment that is engaging, enriching, and supportive where
students can see their progress and it is celebrated by their peers, teachers
and other important adults in their lives. Students who enjoy coming to
school, perceive the relevance of the material they are studying to their life
goals, and can measure their progress towards those goals will want to
remain engaged in the learning process.
Additionally, we will develop and maintain strong relationships with parents,
guardians, other family members, and supportive adults, including friends
and current or former employers, to create a network of supportive
individuals that will promote attendance and retention of students. LAYC
Career Academy will hold celebrations, trips, community events, and
personal meetings to engage these key stakeholders in ongoing dialogue
about student successes, attendance, and socio-emotional or academic
issues. In addition, parents, guardians, and other supportive adults will be
encouraged to get involved in school activities such as supporting teachers
and students with career development activities and postsecondary planning,
as well as other support functions, as needed.
In order to retain its students, LAYC Career Academy wiii continually invest in
their success. Ail students will develop a supportive relationship with at least
30

one adult at the school who will serve as their advisor/advocate and we
believe these personal connections will help us increase attendance and
retention and, ultimately, student achievement. These individuals, who we
call Primary People, will take immediate action if attendance issues arise: this
may include calling home, conducting a home visit, identifying the causes of
the issue, and/or providing additional support services.
In the event a student is considering dropping out, LAYC Career Academy
staff wiil interview the student and his or her parent, guardian, or supportive
adult to determine what supports are needed to prevent the student from
leaving and what can be done to influence his or her decision. If a student's
life circumstances are an obstacle to his or her continuation in the program,
LAYC Career Academy staff will work closely with the student and his or her
parent, guardian, or supportive aduit to determine what supportive plan can
be implemented to help retain the youth. This can include advocacy in court
cases and mental health or substance abuse treatment. In some cases youth
can be supported by LAYC's Promoter Pathway if there are a number of
complex issues at play. The goal is to get the youth reengaged in the
program and working toward completion.
Finally, LAYC case managers will work to remove barriers from students' lives
that may be preventing them from being abie to regularly attend school, pay
attention, or retain information. Providing help with child care, finding stable
housing for students, or helping students secure food stamps and metro
cards are just some of the methods LAYC staff have used in the past to
improve student participation in Youth Center programs; we expect to be
able to make these options available at the Career Academy.

4.

Support for Learning

a. Parent Involvement

In any school, support from family members or other supportive adults is
integral to student success, satisfaction, and achievement. Many of our
students wiil lack strong family connections; some will be parents
themselves. Accordingly, family support, defined broadly to include support
from grandparents, guardians, mentors, and other supportive adults, is
critical. Each student will be expected to identify and provide contact
information for at least one individual who will serve as his or her "support"
person while at the LAYC Career Academy. This individual is expected to sign
a commitment letter, agreeing to serve as a role model for the student, be
actively involved in the student's education at LAYC Career Academy, and be
dedicated to the student's long-term academic and career success.
Communication
Upon enrollment, students will identify their support person and this
individual will indicate the best way for faculty and staff to get in touch with
him or her, such as by email, phone call, text message, or mailed letter.

Students will also be asked to sign a reiease of information form so that
teachers and staff can openly communicate the student's progress to his or
her support person. The LAYC Career Academy will provide updates about
student learning and progress in the preferred format to this support person
every three to six weeks. Information about aduit support and involvement
in the Academy's special events also will be provided to this person. All
communications will be made available in English and Spanish, as well as
other languages spoken by the families of enrolled students.
At the beginning of each trimester, LAYC Career Academy will host an Open
House for both students and their support people to discuss academic goals
and expectations. During these events, students and their support people
will be broken into smali discussion groups and given the opportunity to talk
about their previous academic experiences and what challenges they faced as
students and any successes they have felt in their educational histories. By
sharing both challenges and successes, students and their supporters wili be
better equipped to address these issues should they occur and motivate each
other as well.
The foundations of positive youth deveiopment will be covered during each
Open House; however, if support people are interested in learning more
about how to support their students, the LAYC Career Academy will offer a
positive youth development reading materials and mini-sessions to help them
better understand how important they are in the lives of their young peopie.
Additionally, the LAYC Career Academy will host several Showcase Success
Nights throughout the year, providing opportunities for students to invite
their support people and family members to view their progress to-date.
Academics
To inform students of their academic standing, formal progress reports will
be published at the end of each six week unit and shared with studentdesignated support people. Support people will be invited to join in
discussions regarding progress reports with the student's instructional team,
both to demonstrate support for student's education and to brainstorm ways
to provide assistance or otherwise enhance the student's academic process.
Decision-making
At least two family members will serve on the Board of Trustees, and family
members and other support people will be encouraged to participate on LAYC
Career Academy clubs and committees, including the Mentoring Club, After
School Tutoring Club, School Policy Committee, and Speciai Events
Committee. These clubs and committees will allow support people and family
members to increase their involvement with LAYC Career Academy, support
students, help shape school policy, and plan special events.
Social Services
Even students who have strong family support often need additional
assistance. Because a majority of the school's student body will come from

households facing a myriad of economic, social, and health obstacles, every
LAYC Career Academy student will have access to LAYC's case management
system. This connection to a proven social services network will enable
students to receive the housing, healthcare, child care, counseling, and
financial assistance they need so they can focus on learning and will. In some
cases, strengthen their families and their relationships with their support
people as well.
In addition, students struggling with the emotional and economic pressures
of being a parent and head of household will be eligible to enroll In LAYC's
Family to Family Mentoring Program. Family to Family pairs families who
have successfully resolved emotional, economic, and other life stressors with
families facing those same Issues. The goal Is to strengthen the family unit
and make It a positive force In the young person's life. This program provides
a range of free services Including budget management, domestic violence
prevention and conflict resolution, substance abuse prevention, Individual
case management, and referrals to healthcare, daycare, housing, legal aid,
and other service providers. Program staff also work with young parents to
Increase their ability to be emotionally and financially supportive of their
children and partners/spouses.
b. Community Participation

LAYC has been an active member of the Columbia Heights Community since
the late 1960s and has a successful, decades-long history of collaboration
with community leaders, organizations, and families. LAYC Career Academy
will continue that tradition, cultivating and further developing deep
relationships with partner organizations at the local, regional, and national
levels and Individuals.
Locally, LAYC Is a member of the Steering Committee of the Columbia
Helghts/Shaw Family Support Collaborative, an organization consisting of
over 25 community groups aimed at coordinated human service delivery In
the area. In addition, LAYC has partnerships with Unity Healthcare and
Mary's Center, local organizations that provide healthcare and other social
services to members of the community. LAYC Is also actively Involved In the
Workforce Investment Committee's Youth Investment Committee as well as
the DC Alliance of Youth Advocates, a coalition of youth-engaged
organizations. Finally, LAYC has been designated as a Weed and Seed Haven
as a result of the partnership we've forged with the Metropolitan Police
Department to better protect young people In the neighborhood.
In this region, LAYC Is a member of the Consortiums for Youth Services and
Child Welfare, both of which bring together youth service providers In the
region, a long-time grantee of the DC Children and Youth Investment Trust
Corporation, a mayoral Initiative aimed at enhancing youth services In the
District. Nationally, LAYC Is a member organization of the United Way and
recently received national recognition when It was pre-selected to receive
funding through the White House's Social Innovation Fund.

c. School Organization and Culture

LAYC Career Academy will be governed by a Board of Trustees and led by a
half-time Executive Director and fuli-time Principai who will have overall
responsibility for the operation of the school and its educational
programming. The Board will also play a key role in providing oversight to
LAYC Career Academy's finances and programming. A Youth Leadership
Team of five student officers and two alternates elected by the student body
will represent the students' interests in all school-related matters. The team
will be responsible for communication with school staff and administration in
areas such as student activities, policies, and discipline. Members of the
Youth Leadership Team can serve up to three trimesters before they must
step down for two trimesters before running again. Elections for the Youth
Leadership Team will be held every trimester.
The culture of the LAYC Career Academy will be based on encouraging
intellectual curiosity, providing support for learning, and setting high
expectations. At the school, faculty and staff will work hard to create a safe
space where students feel comfortable sharing their perspectives on an issue
or subject, giving feedback to peers, thinking criticaliy, and engaging in
healthy debate. Students will not only feel safe in this learning environment;
they also will be surrounded by success stories of other students and role
models. The walls of the classrooms will showcase students' achievements,
stories of accomplishment, and motivational quotes and posters.
The LAYC Career Academy school culture will reflect our strongly-held belief
that all students can succeed and that each person deserves the opportunity
to seek and access further education and a fulfilling career. The school will be
a haven in which young people can learn, find mentorship, and become
empowered, positive members of the community. Once a student learns a
concept, we want them to be able to be able to apply it to a real-life
experience so that it gains more relevance for him or her. By providing
students with problem-solving approaches and tools, they will be more
engaged in learning. Additionally, by following a rigorous curriculum and
upholding high standards for student behavior, we believe students will be
more successful.
We seek to promote a "team mentality" in which students support and take
care of one another in their classes. Attendance is criticai in developing this
sense of community, and we will establish clear attendance guidelines during
orientation and at the start of each class. Students will also receive clear
guidelines around homework completion, honest communication, and
feedback loops. Within each classroom, students will be organized into
groups that allow them to work with others to build upon their strengths and
improve their weaknesses. Also, students will be required to demonstrate
what they have learned by presenting in front of their peers, providing them
opportunities to develop confidence and strong pubiic speaking skills. In
addition, students will engage in fun and creative activities that will allow

them to enjoy particular subjects, such as mathematics, and reduce the fear
of failure in these subject areas.
The LAYC Career Academy will be a positive, supportive learning community
not only for our students, but also for teachers, staff, and families. Students
wili learn in respectful, safe and attractive classrooms that will be organized
to promote collaboration and mutual support. Teachers will be instructed to
seek help from superiors if they are encountering challenges with a particular
student, so that the LAYC Career Academy faculty can work together to
support the student. Faculty and staff will lead by example, and attend
weekly, monthly, quarterly, and annual professional development training
sessions. Supportive adults and family members will be encouraged to take
an active role in students' academic pursuits, and will be invited to
participate in Open Houses, Showcase Success Nights, and positive youth
development training workshops.
d. Extracurricular Activities

LAYC Career Academy students will have access to extracurricular activities
provided at three locations: the LAYC Career Academy site; LAYC anchor site,
1419 Columbia Road, NW; and LAYC's Art + Media House, 3035 15th Street,
NW. All three facilities are located within a half-mile of one another, close to
public transportation, and readily accessible to students. All programs are ^
offered free of charge. LAYC Career Academy students will be able to select
from a number of programs, including the following:
LAYC's Teen Center provides quality youth programming after-school five
days a week to increase academic success, offer access to technology, and
support healthy living habits. LAYC Career Academy students who do not
have adults at home after school, lack study facilities, need assistance with
academics, or simply wish to be around peers and adults in a safe and fun
environment may attend the Teen Center, which offers a mix of activities
each day:
Independent Study: Students who do not need assistance completing
homework can work in a quiet area supervised by volunteers and stocked
with school and project supplies.
Homework Assistance Zone: Adult volunteers assist with homework
assignments and provide subject-area tutoring.
Technology Zone: Staffed by a lab assistant and offering twelve computers
connected to a color laser printer, this area allows students to conduct
research and complete assignments.
Fitness Classes: Students can learn skills associated with weight lifting and
complete a general fitness regimen. Expert supervision is provided by LAYC
staff.
College Access Activities: Students are invited to various workshops
conducted by college students, professors, content experts, academic

advisors and alumni who will provide information about college programs,
financial aid, study skills, and college life. In addition students would be able
to participate in college tours with LAYC Teen participants in other LAYC
programs. Through these activities, students become part of the youth
community which values education beyond the school day.
Cafe Night: Youth are encouraged to share their creative skills and talents
such as singing dancing, poetry siam, and performance improvisation. They
perform for their peers and staff and are able to experience applause and
acknowledge for their successes.
Leadership development: Youth are able to join the LAYC youth advisory and
gain skills in leadership, advocacy, planning events, work and lead teams.
They will also have opportunities advise staff on issues regarding youth
services and program development.
Promote the Peace: Youth will be provided with opportunities to learn conflict
resolution and mediation skills, advise staff on the development of youth
activities that will promote peace building and decrease involvement in
violent activities.
The Art + Media House is a space where the creative abilities of youth are
developed through hands on training in digital media - radio, photography,
beat-making, music/poetry, graphic design; and art - drawing, painting,
graffiti, sculpture, stenciling and murals. Through the creative process, youth
develop leadership skills and learn how to collaborate and manage their own
projects. Youth share their ideas with a wider audience through community
exhibitions, performances and dialogue. The facility includes an art studio,
digital media lab, recording studio and a gallery for exhibitions.
The Art + Media House provides after-school and summer programming for
youth ages 11-18. The programs include:
Art-ls-In Classes provide specialized opportunities for youth to take a 12week class. The class topics are driven by the interests of the youth; and will
develop skills through a series of projects, class critiques and fieldtrips.
Generation Creation (Gen-C) is an arts leadership program for middle and
high school students. A total of 24 youth are selected to participate in the
two tracks of visual art or media. The program fosters a safe space in which
youth develop skills in a collaborative, supportive and open atmosphere. The
program includes discussions, artist talks, and field trips to area museums
and galleries.
2"'^ Nature employs 40 youth age 14-21 for six weeks each summer. The
youth are divided into four different art or media tracts. The
Nature
program is a partnership with the National Park Service of the National
Capitol Region. The program develops young peoples' creative skills in arts
and media while introducing them to environmental issues and resources
through visits to National Parks in the National Capital Region.

Project STRIPES is a social outreach club for self-identifying Gay, Lesbian,
Bisexual, Transgender, and Questioning (GLBTQ) youth. Based at the LAYC
with weekly meetings, the club provides a safe supportive space for youth to
engage in self-discovery and reflection. Participants will explore issues that
affect GLTBQ youth, such as coming-out, embracing non-traditional gender
roles, coping with and challenging homophobia, and engaging in healthy
relationships. Additionally, youth will practice outreach skills by planning and
implementing events for the DC GLBTQ youth community.
e. Safety, Order, and Student Discipline

LAYC Career Academy will be a safe, orderly, and drug-free school.
Expectations for student and staff behavior will be clear, and disciplinary
actions will be consistent, respectful, and in-line with our underlying
principles of positive youth development.
Every student will be expected to maintain high standards of behavior. To
engage them in the process, students will develop a Code of Conduct,
facilitated by school faculty and staff during the first week of school.
Good order and discipline starts with the basic commitment of attending
class. Each teacher will take attendance at the beginning of class, and
records of student attendance will be provided to each student on a weekly
basis and will be reviewed and discussed in bi-weekly meetings with their
Primary Person. Absent students will be called each day by administrative
staff. Students who exceed the maximum number of absences will be offered
a hearing in front of the Youth Leadership Team and face disciplinary action.
student handbook, which includes a discipline policy and provided
graduated penalties for violations, has been developed and will be used"b9L
school staff to further_ensure_school order._The_student,handbookTfound_ in|
lppendix_L-3)! will be clearly explained to students during the Intake Phase
and provided in writing in English and Spanish. They will be required to sign
a form stating that they understand it at that time. In addition, the school
discipline policy will be posted in an area of the school where it can be seen
by students. Students involved in any action that is judged to have put
themselves or other students in danger will face expulsion from the school.
Criteria for expulsion will be developed by school staff prior to its opening.
f. Professional Development for Teachers, Administrators, and Other
School Staff

[The LAYC Career Academy is committed to providing high quality, ongoingl
)rofessional development to its teachers, administrators, and other schooii
staff, enabling them to help students realize their fullest potential. The LAYS
:areer Academy's professional development program will ensure,that_facuItvi
and staff have a strong understandinq.of and^expertisejn:|
The speciai.needs.of the school's.target.population :.disconnectedi
' Suth!

p

i

Positive youth developmentj
Special educationL
[ The needs of English Lanquaqe,Learner^
Curriculum developmentT
*p TheGEP;
p College preparatory curricuial
!o Early college classe^
jo Vocational education]
!* Effectlye teaching techniques Including differentiated lnstructlon_andl
_:ontextuallzed- and actlye-learnlngl
H "The healthcare and Information technology Industrlej
Classroom management
Facilitation, mediation, and conflict resolution]
Assessment,.student eyaluatlon,-and.uslnq.data to_strenqthen.student]
utcomed
other toplcs_ldentlfled_by_ the, teachers.and. staff

a

urinq the Summer Institute.for.the faculty_and.staff,The_equlyalent of flv^
ays_w.lll_be spent on:1
y Introduction to the LAYC Career Academy, model.and.schooLculturd
^[Principal and Executlye Dlrector)r
^Training In posltlye youth,deyelopment (using.LAYC's positlye youth]
Jeyelopment curriculum)]
[^Understanding the school's target p.opulatlon,_dlsconnected_youth]
"(conducted by veteran LAYC staff)[
Training on the healthcare and Information technology sector^
ncluding what It Is like to work In these Industries, what skills*'
mployers are looking for employees to have, trends In these fields)]
md which career tracks are growing within each of these fields.CLedlb^
\YC Career Academy's employer partners)f
. "Working with English Language Learners and students_wlth,exceptlonalj
jneeds (led by Special Education and ELL teachers)r
p ^Reylew of LAYC Career Academy Discipline Policy (led_by_Principal)]
!• Mandatory Notification Training .(led,by_Principal)r

~

The other five days will be devoted to curriculum development for teacher^
md case management training for Primary People. The teachers, the]
YInclpal and the lead teacher will analyze and build the curricula in pairs]
;mall groups, and as a full team. Primary People will focus on topics llkq
:onfidentlality, crisis intervention, motivational interviewing, solution focusec
:echnlques, cognitive and biological development of youth and young adults,'
goal setting, case.plans,_effectlye_case.note..wrltlng,,and,healthy. relationships
.and boundar.les.|
Faculty and staff will begin and end each day of the Summer Institute with!
time for reflection. Teachers and staff will take five minutes to write in]
!iournals_at the,end_of_each.day and then.wlllspend.the first 20. minutes .of

2ach day discussing what they iearned the day before. During the last d ^
3f the Summer Institute, faculty and staff will be asked about profession^'
Jevelopment opportunities that they would like to have available to themf
luring the year. The Principal will ask faculty and staff about training n e e ^
regularly during each trimester to ensure .that, professionai.development, is
relevant, timely,.and actionable.r
During the school year, teachers will participate in professional development
trainings every Friday afternoon. Half of the Fridays will be devoted to!
curriculum development and the other half will be devoted to ensuring t h ^
staff are well versed in topics that are critical to the success of the school|
[positive youth development, special needs of the target student populatiorT^
[T, Healthcare, etc.) Teachers will play a lead role in identifying the types.of
Drofessional development that will be nnost_helpful.to.them--Professional
jdevelopment.wilLbe.delivered through:
V Site visits (i.e. Year Up,.Carlos_Rosario,.College_Summit,_UnitVj
^Healthcare Centers)Q^
^ S h a r i n g faculty knowledge (i.e. a teacher presentation to the full!
Igroup, working together in small groups or pairs)[
5 ^Bringing in experts (i.e. 3obs For the Future to discuss GED to Coll^^
esearch, leaders.from.Access_GED,_leader from a successfuLearlvi
^ :ollege program)r
Sharing expertise from LAYC (i.e. using data to strengthen student
utcomes,.adolescent psychology, youth.development,.confidentiality
raining i
rhe budget for professional development is $500 per teacher per year, which
/ill be $6000 for the first year of operation. The Latin American Youth^
Center staff and partners will provide many workshops free of cost, which wilt
allow the Career Academy to better leverage its professional deveiopmentf
Dudget. Ten to twenty percent of the professional development budget is
-eserved for teachers' special professional development opportunities. AIJ
:eachers and staff will have the opportunity to apply for this money b^^
/vriting a one to two page proposal and will be encouraged to apply in teams.]
The Principal will evaluate applications based on the quality of application]^^
and the desire.to.give.opportunities to as many.teachers.and staff.a^
possible.I
Professionah development is a priority for the Career Academy and leadershiri
will ask for feedback regularly to ensure that training opportunities are usefuji
:o faculty and staff. Professional development will not only better eguipj
Faculty and staff to be successful in their important roles.but.it.is_also a.ke\^
part.of.the Career Academy.'s.retention strategy..!

g. Structure of the School Day and Year

The LAYC Career Academy with be a year-round program operating on a
trimester schedule and providing 200 days of instruction annually. The
trimester schedule is shown below.
Annual Schedule
Trimester One: September through December
1 week: Intake for new students and assessments and
special projects for returning students. School-wide
community building.
13 weeks: academic unit
2 V^ week break
Trimester Two: January through April
1 week: Intake for new students and assessments and
special projects for returning students. School-wide
community building.
13 weeks: academic unit
2 Va week break
Trimester Three: May through August
1 week: Intake for new students and assessments and
special projects for returning students. School-wide
community building.
13 weeks: academic unit
2 1/2 week break

The daily schedule will be divided into five 50-minute periods, with student
career workshops and other special events. Students enrolled in the IT and
Healthcare courses will take them in a double-period block in order to meet
certificate requirements related to class-time. No classes will be held on
Friday afternoons; this time will be reserved for teachers to plan lessons,
review student assessment data together, work on integrating curriculum,
and receive professional development.
iWhile teachers participate in professional development workshops on Frid^
afternoons, LAYC Career Academy students will spend time meeting withi
their Primary People to check in and address any areas of concern. In
addition, students will participate in special Friday afternoon activities,_which]
be led by Primary People, guest speakers, college and employer[~
representatives, and volunteers. Examples and descriptions of these
educational, career, leadership.deyelopment, cultural,.and.team-building
activities are proyided_belo.w.|

[Friday Afternoon A c t i v i ^
^ducation^i

^

S»

Tours.of local colleges/universities:. Prirnarv_People.and_^^^

Ehaperones_wilLaccorripariy_studerits.ori.tours,of lo.caLcol.lege
uniyersitl.es,where_students will haye the,chance.to_rneet_wiFj
Lrepresentatiyes,frorn.carripus_seryices such .as,FinariciaLAid
^rnissions.]

Educational .field trips ^Primary. People and_yoiunteer_chaperone^

Will •accornpa.ny.students.on educational.field.trlps,_vy.hich_w^^^^
'r.einforce,concepts .introducedjn_the_classroona• _ For exarriRl^
Students may.go to the.National ZooJo,reinforce science_concepts.]

V Research.Proiect Workshop;. Primary,People will.break.student^
into small.groups and they.will be assigned .topj^to research and!
bresent. Students will be allowed to present their researcJijriJ
Variety of..ways,Jncluding short plays, creatiye writing exercisesjj
jcollages.orinformationaL posters.]
!» Study"Skills_Workshop:. ProfessionaLtrainers willjadlit^^^
[Workshops centered around helping students develop strong study, a ^
time.management skills to prepare thenri for managing heayy.cours^
ioads.as,they pursue.ppstsecondary-educati^
?» Individual tutoring & career searching services: Volunteer t u t o r i

and.career_coaches.will,offer_tutoring.sessions,and.resume_reyieW
bessions for students to receiy.e,additional homework.help.on
bssistance,in their 1ob_.searches.]

'Careen

Professional Etiquette.Workshop:..This session.will be facilitated_b^
i^rofessional career coach.who will teach the students_about th^
^lowing.topics:_dress code,_communication,and negotiation skills]
^ a y i o r and.attitude, time management, and coworker relationships.]
guidents will haye opportunities to practice the skills they.learn.]
ji Resume.Building.Workshop: This session .will be_facilitate^by^
^ofessionaLcareer coach_w.ho_will. teach!the students about tFi^
5urpose.of_a.resume "and_howJo,dey.elopj/.ar.ious types,of_resumes.]
§Hjdents.will haye an opportunity to reyiew sample resumes and!

Identify common errors. At the end, students wilLhave.an opportuni^
ibo create.draft resumies of their own.]
Financial Literacy,Workshop: This session wilLbe facilitated.by a]
brofessionai,financial_planneiiwho_w.ilLteach students.about.how.to]
^ey.eiop.personaLfinance skills.and.good.money,management,habit^^
jStudents.will. participate in.interacti.ye.exercises and,create.rnonthl\j
budgetil
!» Career.Fairs: .Primary People,and_volunteer. chaperorTes .will bringi
^tudents.to_locaTcareer_fairs.(e.g.,_Opportunities Fair and.the.Mayor'^
iCitywide Job"Fair),.so.students canTdlect information about
Opportunities.of interest to them..^udents_wilLdress.professionall\^
Qnd.bring their resumes to pass out to employers.]
teadership Development

Public Speaking .Workshop:.This session will be facilitated, by ^
public speaking coach who will teach the students .the importance^
posture, hand placement, pace, voice projection, and eye'
^ t a c t . The facilitator will also provide tips on how to avoid!
^tractions.and how to have con.fidence_while.speaking,in. public.]
^udents wili.haye.the_opportunity_to_w.r.ite short bios.and.presentj
EiTe m .to_the_g ro u p.]
!» Life'Skills Workshop: Primary Reopje will lead an interactive session]
j E o " i n t r o d u c e the following concepts: .inductive and"deductiyQ^
Ei"asoning,.critical_'thirrking,.conflict resolutio.n,_arid,problem
Students will be.broken.into.smalLgroups.to.practice_these.skills.]
'Culturah
'9 Black History Month/Entrepreneurship Panel:,In honor of Blacl^

lHistory_Month.(February), the .LAYC.Career Academy will host_a.panel
bf.young black entrepreneurs from different.industries.^Each-Panelislj
speak about.their personal background and the struggles.and]
^uccesses^hat come with.starting.and .running,a_siTiall businessl

!» Women's.History Panel: In honor.of.Women's History.Month]
fMarch), the LAYC Career Academy will.host a panel of women fromi
/arious.professions,Jncluding.law,_medicine,.public_health,_businessl
^nd nonprofit .managenrient._.Panelist.will,share their, life stories_wi^
lLhe,students_and host_anJnteracti.v.e_guestion and_answer_sessionJ

'J'eam-buildind
Men and Women^s Discussion Groups; Students will participate iri!

!51scussion_qroups.based on their.self-identified,genders._The
bfJhese,discussion qroupsjs_to.p.royide.a_forum
l ^ d f i c issues Ce.q., motherhood,.fatherhood, reproductive health]
letc.V Primary People.and.quest facilitators (as appropriatel will lead!
Ehese sessions!

Mid-module.Potluck_Lunch;_The.main purposes ofjhesejunche^
[are_to_create a.sense of community among participants and celebrate'
^ d e n t s ' hard work...These lunches..wil|.be held at school or a l o ^
^ k during the warmer months. .. Primary People and students wiIII
^inq food.and.qamesjor fellowship.]
^ End of_Modiile^Celebration: .Similar.to_the mid.-module potlucks,]
jnd.of the module celebrations will inyol.ye.food.and.games.and.ar^
aimed at showcasing.student.achieyement...Primary People will
Individually recoqnize.students.by_qiying.out"superlatiye" awa
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B. Business Plan
1.

Planning and Establishment

a. Profile of Founding Group

Founded in the late 1960s and incorporated as a nonprofit 501(c)(3) in 1974
for the purpose of serving immigrant Latino youth, LAYC has grown from a
small grassroots recreation center to a nationally recognized organization
serving low-income youth and families across the District of Columbia and in
Maryland's Prince George's and Montgomery Counties. LAYC achieves its
mission by operating a regional network of youth centers and educational
and social services programs with a shared commitment to meet young
people where they are and help them gain the skills necessary to make a
successful transition to young adulthood. LAYC provides muiti-linguai
culturally and developmentally appropriate programs in seven areas:
Educational Enhancement, Workforce Investment, Social Services,
Residential Placement, Art + Media, Recreation and Advocacy.
Lori Kaplan, who is the Executive Director of the Latin American Youth Center
and resides at 1741 Irving Street, NW, Washington, DC 20010, initiated and
continues to provide oversight and support to the charter school planning
effort for the LAYC Career Academy. She has led LAYC for the last 24 years.
She directs and coordinates the organization's fund development,
programming, financial management, personnel, public relations and external
affairs. She manages the organization's $14.4 million budget and over 200
full- and part-time staff and over 100 volunteers. In addition, Ms. Kaplan was
the original executive director of Next Step PCS, which she founded in 1996
and which is located in LAYC's headquarters at 1419 Columbia Road, NW,
and was a major force in the development of the LAYC YouthBuild PCS. She
also was one of the founders of the LAYC Bilingual Montessori PCS, which
opened in September of 2003. She serves on a number of boards, including
the District of Columbia Workforce Investment Board, Leadership
Washington, the Consortium on Child Welfare, Youth Radio, DC Alliance of
Youth Advocates, and the Roundtable for Non-Profit Excellence. Ms. Kaplan
will serve as the Chair for the LAYC Career Academy's Founding Board.
Mai Fernandez, who resides at 70 I Street, SE, Washington, DC 20003, had
primary responsibility for the design and development of the LAYC Career
Academy before her departure from LAYC to become Executive Director of
the District-based National Center for Victims of Crime. As Chief Operating
Officer, Legal and Strategic Director, and ultimately Co-Director of LAYC, she
provided strategic planning and organizational growth and development
support to LAYC from 2003 to 2010. She also provided legal and policy
guidance and managed the refinancing of the organization's real estate
holdings. Ms. Fernandez was actively involved in the creation of the three

other charter schools founded by LAYC. Her planning and design
responsibilities related to this application have been taken over by Nicole
Hanrahan, LAYC's current Chief Strategy Officer (whose bio is below).
However, Mai has agreed to serve as the Board's Legai Advisor and to
provide her policy expertise and institutional knowledge. Mai holds a Master's
in Public Administration from Harvard University.
Nicole Hanrahan. who is the Chief Strategy Officer of LAYC, resides at 1537 E
Street, SE, Washington, DC 20003. Nicoie has been charged with supporting
LAYC's efforts to deepen its work with youth in the region and across the
country by developing new programs and projects into which best practices
and sustainability are embedded. Before joining LAYC iast fall, Nicole was a
Director at Community Wealth Ventures (CWV) where she helped nonprofits
and foundations build social enterprises and improve organizational
sustainability. Prior to joining CWV, Nicole spent ten years in community
economic development where she ran workforce development programs for
low-income people in New York, Chicago and Boston. Nicole holds a BA in
Public Policy from Brown University and an MBA from the Harvard Business
School.
Mala Thakur, who is the Executive Director of the National Youth Employment
Coalition resides at 3707 Astoria Road, Kensington, MD 20895 and has over
fifteen years of work experience supporting urban education and workforce
development for youth and adult populations. Mala led the creation of NYEC's
education portfolio and has managed national and state technical assistance
efforts for workforce development, school-to-work, and juvenile justice
initiatives. Before joining NYEC in 1999, Mala served as Director of Workforce
Development at the New York Citywide School to Work Alliance, where she
provided technical assistance to School to Work partnerships and tracked
federal and state legislation on education and workforce development. Prior
to School to Work Alliance, Mala directed policy, research, and advocacy
efforts at the National Puerto Rican Forum and also worked in dropout
prevention programs in the New York City public school system.
Deborah Santiago, who is the Co-founder and Vice President for Policy and
Research at Excelencia in Education resides at 3429 S. Wakefield Street,
Arlington, VA 22206. At Excelencia in Education, Deborah manages efforts to
improve higher education success for Latino students by providing datadriven analyses and promoting education policies and practices that support
their academic achievement. Deborah has extensive experience in education
policy and research at both the community and federal levels and has been
an LAYC Board member since 2009. She currentiy serves on the Program
Oversight Committee and chairs the Advocacy Committee.
jG. Kenneth Robinson. I l l who is the U.S. Tax Health Plans Sector Leader fo
)eloitte's Health Sciences & Government Industry resides at 3818 Woodridg
Wenue, Silver Spring, MD 20902. Kenneth brings over twelve years ofi
)ractical and technical experience in tax, treasury, statutory and financia
?lanning._to._Deloitte's_health_plan_clients. Kenneth_serve

JnitedHealth Group, Health Net, WellCare Health Plans, WellPoint, CIGN^
md multiple Blue Cross Blue Shield health plans. Furthermore, he is
frequent presenter at BCBS industry tax conferences. Prior to joininc
)eloitte, Kenneth served as Vice President - Tax, and as a member of the
senior management team, for Coventry Health Care, Inc. Kenneth received
l.S. in Taxation from Georgetown University and a B.S. with Special!
\ttainmentsjn_CommerceTrom Washington_& Lee_Uniyersity.|
Isaura Medrano, who will serve as a parent member of the Board of Trustees
resides at 1447 Somerset Place, NW, Washington, DC 20011. Isaura's
daughter attended classes at WISE last year, received her GEO, and is
currently preparing to start her postsecondary education. Isaura will be able
to provide LAYC staff with her perspective as a parent of a former student.
Isaura works at Rosemount Center Program as an Early Childhood Education
Teacher and Home Visitor and has a long history of working with children,
youth, and families to support their educational goals. In the application
process, Isaura has shared her insights and ideas, and is dedicated to
making the LAYC Career Academy a successful and youth-focused charter
school.
Avery Savage, who will serve as the current WISE student on the Board of
Trustees resides at 221 Rock Creek Church Road, NW, Washington, DC
20011. Avery is currently enrolled in job readiness training at WISE and is
working towards getting his GED. He is grateful to the WISE staff members
for their commitment to his success in the program and looks forward to
serving as a Board member of the Career Academy. Avery's role in the
application has been related to the youth surveys; he is dedicated to
ensuring that young people's voices are heard in the school planning and
development process.
Veronica Vasquez. who will serve as the WISE program alumna on the Board
of Trustees resides at 3636 16th Street, NW, Apartment B340, Washington,
DC 20010. Veronica received her GED from the WISE Program in 2008. She
is now in her second year as an AmeriCorps Member with LAYC's AmeriCorps
Program. In her current position, she works as an educational aide at a DCPS
middle school. Additionally, Veronica is enrolled at Northern Virginia
Community College. Veronica is very excited about the proposed LAYC Career
Academy and has provided her perspectives on the needs of students
throughout the application development process. Veronica helped to
administer student surveys and has worked closely with the staff involved in
the charter school application.
b. Planning Process

The LAYC Career Academy planning effort began in March 2009, when LAYC's
leadership decided to make it an institutional priority to build on the success
of the WISE program and the other LAYC-founded charter programs for
older, disconnected youth and offer a more comprehensive and robust GED
and college preparation program that would also have a strong vocational

training component. Although the existing programs had been successful in
helping at-risk youth to attain their GED and secure entry-level jobs, in
keeping with its vision of unlimited growth for the young people we serve,
LAYC began working to design a program that would provide students the
skills and support to reach higher levels of education and employment. We
committed to providing a more comprehensive curriculum to our students,
preparing them not only for success on the GED but also success in college
and/or high growth jobs with clear career advancement paths, at the new
school.
We formed a planning committee, which analyzed 1-AYC's existing education
and workforce development programs to identify core principles and program
elements that we would want to build into the new program as well as
lessons learned from our 15 years of experience with charter schools. In
addition, we studied best practices in this field, utilizing the wide array of
resources in the District's national nonprofit community and visiting
programs that were identified as particularly effective. We recruited leaders
from two of these highly effective organizations to join our founding group.
We then conducted research on the needs of older youth in our community,
our workforce development experts analyzed the local job market to
determine which vocational tracks to pursue, and we studied effective GED,
college, and career preparation programs around the country. Team
members with expertise in youth development also created an outline of the
non-negotiable components of the school in terms of support services we
know our youth need to succeed in secondary and postsecondary education
and the workforce. Finally, we surveyed current WISE program participants
to better understand their needs as well as the strengths and weaknesses of
the program and used this information to help shape the school's mission,
philosophy, goals, focus and design.
c. Corporate Structure and Nonprofit Status of School

The LAYC Career Academy will be a 501(c)(3) nonprofit organization. Initial
steps have been taken to create the nonprofit entity by LAYC's pro bono legal
counsel, Covington & Burling, LLP. Covington & Burling also has drafted the
school's Articles of Incorporation and bylaws for its Board of Trustees. We are
confident that we will meet all requirements of the DC School Reform Act
related to incorporation and nonprofit status in a timely manner. Draft
Bylaws and Articles of Incorporation are provided in Section 3.4 and J.5.

2.

Governance and Management

a. Board of Trustees

The Founding Group has recruited a diverse group of experts with a range of
applicable expertise to serve as a Founding Board of Trustees for the new
school. All members of the Founding Board have submitted the required
documentation, which is found in Section G. The Attachments include:

Letters of Interest, outlining each person's contribution to the planning
process, relevant experience and commitment to the mission of the school;
resumes; Board Member Agreements, and Conflict of Interest forms; and
background check consent forms. We will continue to seek out new Board
members where we determine that additional expertise in specific areas is
needed.
In general. Board members will serve for renewable two-year terms.
Members of the initial board will either serve a two-year term or a one-year
term, in each case renewable for additional two-year periods. This staggered
approach will help provide for continuity of governance by assuring that only
half the board will end its term each year. As vacancies arise, new members
will be recruited by the Board and will be elected by a simple majority of
current Board members. Unplanned Board vacancies will be filled in
accordance with the bylaws.
The Board will be composed of a chair, vice chair, treasurer, and secretary,
along with other members. The Board Chair will preside at all meetings of the
Board of Trustees, oversee the general management of the affairs of the
school, see that all orders and resolutions of the Board are carried out
expeditiously and efficiently, and perform such other duties as may be
assigned to him or her by the Board of Trustees. The Vice Chair will perform
the duties and possess and exercise the powers of the Board Chair, at the
request of the Chair, or in the event of the Board Chair's absence or
disability. The Vice Chair shall also have such other duties as the Board of
Trustees may determine. The Treasurer will have the care and custody of all
funds, property, and securities of the school, subject to such regulations as
may be imposed by the Board of Trustees. He or she will also sign all receipts
and vouchers, maintain the books of all monies and obligations received, and
exhibit such books at all reasonable times to any Trustee. The Secretary will
be in charge of books, documents and papers as the Board of Trustees
determines and shall attend and keep the minutes of ali meetings. He or she
may sign with the Board Chair or Vice Chair, in the name and on behalf of
the school, any contracts or agreements authorized by the Board of Trustees.
Copies of all official records of the school shall also be provided to LAYC
Career Academy staff for maintenance and safekeeping. Board member job
descriptions and performance expectations are included in Section 3.1.
There will be a standing Finance Committee, and ad hoc committees will be
formed to address particular issues and accomplish specific objectives, as
needed. The full Board will meet quarterly to:
• Provide strategic direction to support the school's mission and
goals;
•

Oversee the establishment of new school policy with input from the
school's leadership, staff, students and the community;

•

Provide oversight and support to the Executive Director in his/her
efforts to ensure that the school meets its goals and objectives as

specified in the mission accomplishment plan and implement sound
risk management policies;
•

Provide fiscal oversight of school operations to ensure compliance
with charter school law and other laws, and approve the school
budget, leases, major contracts, and other large purchases;

•

Oversee and evaluate performance of the Executive Director;

•

Establish and sustain a strong collaborative relationship with the
school leadership team;

•

Support fund development, public relations, and community
outreach;

•

Hear appeals from members of the school community related to
promotion, discipline, and personnel concerns according to a
process to be developed by the Board and the Executive Director
and publicized to the school community and posted at the school;

•

Work to enhance LAYC Career Academy's image to the public at
large;

•

Recruit and provide orientation for new Board members to ensure
quality and continuity of governance; and

•

Select, provide oversight to, and evaluate the charter management
organization (CMO).

Charter Management
The founding group believes that several management, administrative, and
educational functions of the school should be delegated to a CMO and that
LAYC has the appropriate institutional resources to assume that role. The
terms of this arrangement are set forth in a draft charter management
agreement attached in Section J.7.
Pursuant to this arrangement, LAYC will provide the school an Executive
Director who is a senior nonprofit executive with extensive experience
operating programs serving at-risk youth. This individual will oversee the
recruiting, training, and evaluation of the school's Principal, teachers, and
student support staff. In addition, LAYC will provide operational support for
the school in the following areas: budgeting and financial management,
accounting and payroll, data management and IT support, marketing/
fundraising, human resources, and faciiities management. We believe this
management arrangement will further the school's mission by allowing it
access to very high-quality yet cost-effective operational and development
support by skilled professionals with documented success working with the
students and communities to be served.
The CMO services described here (and in more detail in the Charter School
Contracts section) will be provided under the supervision of the school's

Board of Trustees and, pursuant to the CMO contract, in a manner consistent
with this charter school application and all applicable laws and regulations.
b. Rules and Policies

The founding Board Is in the process of assessing current WISE program
rules and related LAYC Career Academy policies to determine how best to
apply and/or modify these rules and policies to meet the requirements of
charter school law and the school's expanded mission and goals. In addition,
we will gather Information from other charter schools and resource
organizations (e.g., The National Charter School Resource Center (Learning
Point), the National Resource Center on Charter School Finance and
Governance, and FOCUS) regarding best practices In this area.
Comprehensive school rules and policies will be provided to the Board prior
to the beginning of school operations. We anticipate that the rules will
address employment, personnel, financial procedures, grievance processes,
and the procedures for staff evaluation and dismissal and student enrollment,
attendance, promotion, completion, suspension and expulsion.

c. Administrative Structure

The following organizational chart depicts the administrative structure of the
school, as well as the operational and management support to be provided
by LAYC. The school principal will create professional learning community
through which teachers and other staff can provide regular feedback on
administrative decisions. In addition, students will have the opportunity to
provide input into the program structure through the Youth Leadership Team
(described on the following page(s)). Parents, guardians, and other
supportive adults will be able to provide feedback directly to the principal at
any time.
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Key Staff Positign Descriptions
Executive Director

•

Hire, supervise, and evaluate Principal;

•

Work closely with Principal to establish and sustain a school
environment that is consistent with the school's mission and
philosophy;

•

Work in partnership with the school's Board of Trustees and Principal
to ensure the school's programs continue to support its mission;

•

Build and maintain relationships with key community organizations.
District and federal government agencies, and the DCPCB;

•

Raise funds for the school from public and private funding sources and
maintain relationships with funders;

•
•

Work with the Principal to develop the school's annual operating and
capital budgets; and
Draft the school's annual report and serve as the school's primary
liaison to DCPCSB for the purposes of the annual school review and
any other compliance issues.

Principal

•

Work with the Executive Director to establish and sustain a school
environment consistent with the school's mission and philosophy;

•

Oversee the day-to-day functioning of the school;

•

Recruit, hire, supervise, and evaluate teachers and staff;

•

Work with Executive Director to ensure compliance with all
requirements of the charter, charter school regulations, and grantee
guidelines;

•

Coordinate efforts to reach the goals outlined in the school's mission
accountability plan, including continuous review of student assessment
data to ensure progress toward goals;

•

Work with the Executive Director to develop the budget, monitor its
execution and address any spending pressures that arise;

•

Ensure the safety and security of students, staff, visitors, and
facilities;

•

Communicate regularly with students, staff, parents and family
members and other student supporters;

•

Meet regularly with the Youth Leadership Team, work to address their
concerns, and relate concerns to the Board as appropriate;

•

Work closely with ELL and Special Education Teams and contract
related-services providers to ensure an effective and consistent
approach and clear communication in meeting students' needs; and

•

Coordinate student support services and supervise and evaluate
student support staff.

Lead Teacher/Director of Curriculum

•

In addition to teaching duties, serve as curriculum leader and head of
instruction and work with staff to continuously improve the curriculum
and delivery of instruction;

•

Identify professional development (PD) needs relating to instruction
and identify or develop PD programs to address those needs;

•

Coordinate with master teacher programs to create peer-evaluation
and support program;

•

Spearhead efforts to continuously align curriculum to GED and
Common Core and other performance standards, as applicable; and

•

Meet with counterparts at CCDC and Bard College to ensure that
school curriculum Is preparing students effectively for college work.

Operations Manager

•

Maintain records related to student enrollment and attendance;

•

Work with Data Manager to ensure that student and school
performance data Is properly compiled, stored, and reported to local
and federal authorities;

•

Serve as primary liaison to LAYC accounting, payroll, and budget/
financial management staff; and

•

Order textbooks and other Instructional materials and supplies,
manage food services contract and work with custodial
team/contractor to resolve facilities-related concerns.

Case Manager (Academic and Social Services Support and College/Career
Transition)

•

Establish personal relationships with all students on caseload, monitor
academic progress. Identify support needs, and make necessary
service referrals;

•

Work with students to develop Individualized Learning Plans (IIP) and
monitor progress towards ILP objectives;

•

Establish and maintain partnerships with colleges, community colleges,
alumni organizations, and others providing support for postsecondary
education, especially for previously disconnected youth;

•

Develop resource center for students In need of Information about
student financial aid and assist students In applying for Federal,
District, and school, foundation and private financial aid;

•

Coordinate job readiness classes and workshops and group and
Individual career exploration activities;

•

Help students learn about and make connections with trade and
vocational job training programs;

•

Work with students to help them Identify their employment skills and
career goals and set employment-related goals; and

•

Establish and maintain partnerships with businesses, nonprofits and
others to sponsor student Internships and monitor students at their
Internship sites.

Youth Leadership Team

Students will elect five officers to serve as members of a Youth Leadership
Team. The group will meet weekly with the following responsibilities:
•

Represent students' interests in matters of school policy, procedures,
and operations and communicate students' concerns to staff;

•

Meet monthly with the Principal;

•

Act as liaisons between the students and the school staff and
administration; and

•

Make recommendations school staff and administration to improve the
school.

d. School Management Contracts

LAYC Career Academy will delegate certain management, administrative, and
educational functions to the Latin American Youth Center, which will function
as the CMO for LAYC Career Academy. As noted above, a draft management
agreement is included as Section 3.7} Schedule 1 of the agreement
stipulates the specific services to be provided.
Pursuant to the agreement, LAYC will manage and operate the LAYC Career
Academy and provide services including human resource administration;
accounting and payroll; budgeting and financial management; marketing and
fundraising; data management; and facility maintenance. The Board of
Trustees will oversee these services and they will be performed in a manner
that is consistent with this charter school application and applicable law,
regulations, and accreditation standards.
•

The management agreement will provide for the appointment of an
LAYC Career Academy executive director (at 50% time), employed by
LAYC, who will hire and manage the principal, teachers, and other
school personnel. Under the agreement, the parties will agree to a set
of criteria (to be updated from time to time) to evaluate the CMC's
performance; the parties will meet no less often than quarterly to
discuss the CMC's performance and will provide a formal evaluation
annually.

•

To compensate LAYC and cover the costs of the services it provides,
LAYC Career Academy will pay a management fee of 12% to LAYC until
the school reaches full enrollment; at that time, the fee will drop to
10%. The management agreement may be terminated by mutual
consent, by one party to the agreement following a material breach by
the other party, by either party with six months' notice before the end
of a school year, or by either party for the insolvency of the other
party.

•

The Board will evaluate the CMO on the basis of its performance in the
areas of school administration, operations and financial management,
and its effectiveness in supporting the schooi's mission.

A copy of LAYC's most recent Annual Report and audited financial statements
are included in Section J.9 and J. 10. LAYC's most recent Standard and
Poor's credit rating is A/A-1, and LAYC has no canceled contracts.
The CMO contract between LAYC Career Academy and LAYC will include
financial management services. LAYC will maintain the LAYC Career
Academy's financial records in accordance with generally accepted
accounting principles using QuickBooks accounting software. LAYC will assist
the Executive Director and Finance Committee of the Board in establishing
poiicies and procedures that will ensure strong internal controls. Categories
to be covered in the financial policies and procedures include:
• Closing/opening investment and
bank accounts and identifying
signatories

• Setting up lines of credit and
borrowing money

• Audit procedures

• Budgeting process

• Investment policy

• Insurance

• Physical controls and asset
safeguards

• Payroii system

The Finance Committee will be responsible for oversight of fiscal integrity and
LAYC wili be responsible for implementing controls on a day-to-day basis.
With regard to experience with charter schoois, LAYC has founded three
other District of Columbia public charter schools: Next Step PCS (1419
Columbia Rd, NW), LAYC YouthBuild PCS (3014 14th Street, NW) and Latin
American Montessori Biiingual Public Charter School (1375 Missouri Avenue,
NE). Although LAYC did not formaiiy serve as the CMO for any of these
charter schools (in fact, the concept of a CMO had not been developed when
Next Step opened its doors in 1998), we have in the past provided
management support, facility access and maintenance, and curriculum
development assistance. Moreover, Lori Kaplan, LAYC's Executive Director,
served as the Executive Director of the Next Step Charter School from March
1996 to June 2005 and as the Board Chair of the YouthBuild Charter School
from 2005 to 2006.
The Latin American Youth Center does not plan to open additional charter
schools within the District in the next five years.
As described in the Educational Plan, LAYC was founded in 1968 to address
the need for services for the emerging Latino community in Washington, D.C.
Today, LAYC is one of America's leading youth development organizations,
serving youth from ali backgrounds and neighborhoods to meet ever-

changing needs. LAYC comprises a multicultural network of youth centers
and educational and social service programs serving over 4,000 low-income,
immigrant and minority youth and their families. LAYC achieves its mission
by providing multi-lingual culturally and developmentally appropriate
programs, support, and opportunities to its clients. LAYC is led by Executive
Director Lori Kaplan.
The Founding Group selected LAYC as its CMO to provide continuity and
quality in the management and operations of the school and to leverage its
reputation in the community, strong existing relationships with key partners,
and comprehensive support services. If in the future the management needs
of the school change, the school's Board of Trustees can cancel its contract
with the LAYC and choose another management company. In addition, LAYC
and the LAYC Career Academy will have separate legal counsel to ensure that
the interests of both entities are protected when the contract is reviewed and
finalized.

3.

Finance

a. Anticipated Sources of Funds

Meeting the educational needs of LAYC Career Academy students will entail a
significant investment from public and private sources to maintain a full staff
of academic, social service, and support professionals. However, the cost of
failing to meet the needs of this at-risk population is even higher. Direct and
indirect costs from increased crime, lower educational levels, social isolation,
and diminished quality of community life far outstrip the expenses associated
with prevention, education, and diversion.
We are confident that we have developed a sound and realistic budget for the
LAYC Career Academy. We derived our calculations by analyzing comparable
school budgets and collaborating with experts to create realistic assumptions
for each line item in our revenue and expenditures. As indicated in the
budget documents provided in Section F, we will run a surplus in Year 1.
Further, as the size of our enrollment increases over the coming five years
(with per pupil funding increasing from $1,575,020 in Year 1 to $3,799,907
in Year 5), our revenue will continue to increase faster than our planned
expenses, resulting in a modest budget surplus each year.
We have budgeted for $75,000 in private grants and donations in the first
year with modest increases in the out-years included to be conservative.
However, we expect to raise significantly more funds given our strong record
in fundraising at LAYC described in more detail in the following section. In
the event that enroliment is lower than expected, we will adjust staffing
levels accordingly to avoid a budget shortfall.

b. Planned Fundraising Efforts

LAYC is a financially stable organization with almost forty years of experience
raising the necessary funds to sustain a broad array of educational, social
services, arts and advocacy programs. LAYC Is confident In Its ability to raise
funds from various sources to supplement the per pupil allocation In support
of the LAYC Career Academy's development and operation. Over the past
year, LAYC has raised In excess of $14 million dollars, 40% of which came
from non-governmental sources, to further Its mission. Our fundraising staff
will utilize LAYC's extensive network of contacts In the local and national
foundation communities to generate additional resources for the LAYC Career
Academy. In addition, by expanding our Learning and Evaluation Division and
Implementing Efforts-to-Outcomes (ETO) software, we recently Improved our
Internal capacity to track and analyze program outcomes, making our
programs more attractive to sophisticated funders.
In addition, we believe we will be successful In securing support for the
school from corporate and Individual donors because we will address such an
Intense unmet need for workforce readiness and targeted vocational training
In the District. At the same time, our fundraising department Is In the
process of developing a highly structured program using the nationally
recognized Benevon model to build and maintain support from Individual
donors. Finally, LAYC has utilized special events such as joint fundralslngcommunlty awareness vehicles In the past and will likely pursue this
approach at the Career Academy as well.
LAYC also has extensive experience with capital projects; In fact, since 1996,
LAYC has successfully raised funds for the redevelopment of community
properties totaling over 63,000 square feet for use by community-based
organizations and low-Income youth. Specifically, working with several local
developers and raising over $8 million In public and private financing, we
renovated our headquarters location In the 1400 block of Columbia Road NW
and four houses on IS*^*^ Street between Columbia Road and Irving Street.
Two of these houses offer safe and stable home-like environments In which
formerly homeless or runaway youth learn the life skills necessary to be
successful adults. A city bond enabled us to rehabilitate the third house Into
residential units for teen parents and their young children. The fourth
building houses LAYC's Art + Media program. Based on this strong trackrecord, we are confident In our ability to raise capital funds, as necessary, as
the LAYC Career Academy grows to Its full enrollment.
c. Financial Management and Accounting

The LAYC Career Academy will establish and maintain Its financial records on
an accrual basis In accordance with generally accepted accounting principles,
as defined by the American Institute of Certified Public Accountants. With the
assistance of the LAYC, the school will establish financial management and
Internal accounting procedures with strong fiscal controls. LAYC's accounting
department Includes two Certified Public Accountants who have established

and maintained similar systems for Next Step PCS, YouthBuild PCS, and
LAMB PCS. The system and procedures are subject to review from financial
experts on the Founding Board. Our comptroller will conduct regular
bookkeeping and accounting work as appropriate.
Once the school reaches full enrollment, we anticipate having a margin of
approximately 10% each year, which will help us develop cash reserves to
cover any gaps in cash flow. However, the school's cash flow management
plan will also be aided by the establishment of a line of credit to draw upon if
necessary to meet expenses.
LAYC Career Academy finances will be managed by LAYC, with oversight from
the school's Board of Trustees. Ail LAYC Career Academy funds (including
uniform per student funds, facility funds. District and federal government
grants and non-government grants) will be kept separate from those of the
affiliate organization by using separate accounting software and systems.
d. Civil Liability and Insurance

Our preliminary plan is to secure the following coverage, as recommended by
DCPCSB. If our legal counsel advises additional coverage, we will consider
increasing our insurance at that point:
General liability
Directors and Officers Liability
Educators Legal Liability
Umbrella Coverage
Property/Lease Insurance
Boiler and Machinery
Insurance
Auto Liability Insurance
Workers Compensation

$1,000 per occurrence, $2,000 aggregate
$1,000
$1,000
$3,000; $5,000 if providing transportation
100% of replacement cost
Actual loss sustained
$1,000
As required by law

e. Provision for Audit

The firm of SB & Company performs the annual audit of LAYC's financials.
LAYC Career Academy will utilize a Certified Public Accountant licensed in the
District of Columbia and listed on the approved Auditor List to ensure that
the organization adheres to all A122 and A133 guidelines issued by the Office
of Management and Budget.

4.

Facilities

a. Identification of a Site

Our initial plan for Year One is to house the LAYC Career Academy in the
space currently occupied by LAYC's WISE program, which is a fully-renovated

mixed use building at 3500 14th Street, NW. WISE currently occupies
approximately 3,800 square feet of ground floor space at that location. It is
easily accessible by the 52 and 54 Metrobus lines at the northbound 14th &
Oak Street, and southbound 14th & Ogden Street stops, and is about six
blocks from the Columbia Heights Green Line Metro station.
There are four classrooms at this location, including two that are fully
technology-equipped, as well as a smaller computer lab that is dedicated to
resume drafting and job search activities. The space has a lobby, lunch room
and staff offices. The classrooms and restrooms are all on ground level and
are ADA accessible and the building is equipped with fire safety technology.
LAYC has a five-year lease for the space, which does not expire until
December 2013, and a five-year option to renew at the expiration of the
current lease. A copy of the lease, including a floor plan, is provided in
Section J.8.

We anticipate the need for some additional space to accommodate all of the
activities in which Year One students will be engaged. Additional classroom
space, including another fully computer-equipped classroom, will be available
for use at the LAYC's main facility at 1419 Coiumbia Road, NW. At that
location, there also is a large community room, where the Bard Coilege
classes are currently taught and where CCDC classes also may be taught.
Finally, the Heritage Board Room will be available for staff meetings,
trainings, and other school functions. This location will be familiar to our
students, as some of the school's activities also will be held here such as
open houses and Showcase Success nights. The building was purchased in
1995 and fully renovated in 1998.
Finally, additional space for vocational education programming as well as
special events is available at the LAYC Art + Media House, a three-story
building located at 3035 15th Street, NW (about two blocks from LAYC's main
facility). The Art + Media House includes a fine arts studio on the 3rd floor, a
media lab with sound room and audio engineering room on the 2nd floor, a
darkroom, and classroom space in the basement, and a large, open gallery
space on space first-floor exhibition space.
As we grow the school in Years Two and Three to its target enrollment of
200, we know that we will need to identify additional space. We will pursue
the full array of options over the next two years, including the following:
•

Because of the relatively high real-estate costs in the area we serve,
we will look for opportunities to partner with other programs with
similar objectives and target audiences, with a goal of achieving
economies of scale in terms of square footage rates and sharing
spaces (i.e., cafeteria, auditorium);

•

We already have reached out to Building Hope, a local charter support
organization that provides "incubator" space to new charter schools at
reasonable rental rates. Specifically, we have had initial conversations
with staff about the possibility of utilizing Building Hope's 12,500

square foot incubator space on
Street NW, which is within blocks
from LAYC's main building, in Year Two. A Letter of Support from
Buiiding Hope is provided at Section L.6.
•

Finally, we will continue to pursue opportunities to lease or purchase
excess District government buildings or DCPS schools, as we have in
the past, most recently with our bid for a long-term lease at old J.P.
Cook School, where we hope to locate a new LAYC YouthBuild
program.

b. Site Renovation

Given that the existing facilities have proven appropriate to the needs of
these projects, and each has flexibility to accommodate anticipated growth in
school enrollment, no significant renovations are anticipated at any of the
three buildings that will house LAYC Career Academy activities in Year One.
Renovations also are unlikely in Year Two if we are able to utilize Building
Hope's
Street NW incubator site. In the alternative, if we determine that
the best course is to lease a DC-government building or privately-owned
property (potentially of a larger spaced shared with another school),
renovations may be required in Year Two. If that is the case, we will provide
any additional information the Board requires at that time.
c. Financing Plans for Facilities

For Year 1, the LAYC Career Academy will occupy the WISE Program's
current site located at 3500 lA^'^ Street NW, Washington DC 20010. LAYC
has a five-year lease on this space, which does not expire until December
2013. This 3,800 square foot building has four classrooms and a monthly
rent of $8,154.17, or approximately $95,000 per year. We expect to meet
this obligation with funds from the facilities allowance. In addition to the
WISE space. Year 1 LAYC Career Academy students will also regularly utilize
LAYC's community room. Heritage Board Room, and the Art + Media House
facility, which together provide for an additionai 6,000 square feet of space,
at no cost to the school.
Beginning in Year 2, we hope to use Building Hope's incubator space located
on 14^*^ Street, which is an ideal location for our students. This 12,500 square
foot site is within walking distance from the current WISE site and LAYC's
main anchor site, and is already configured into classrooms. Building Hope
provides incubator space to charters at a rate of 80% of the per pupii
facilities allowance. In the event that the Building Hope space is not
available, we will explore other facility options, including co-location with
another charter school and use of DC Government excessed buildings.
d. Building Maintenance

Building maintenance at the 3500
Street, NW facility is currently handled
by Cavalier Apartments; under an existing custodial agreement. Cavalier will
continue to ensure that all applicable codes and standards are continuously

met Students themselves will be tasked on a dally basis to help keep their
school clean and well-organized. In addition, an annual clean-up day will be
held, with students and their families encouraged to give the facility a
thorough "spruce-up." Maintenance of the Latin American Youth Center
headquarters and Arts + Media House is provided by LAYC staff.

5.

Recruiting and Marketing

a. Outreach to the Community

WISE, as a successful ongoing LAYC program, has an already established
identity and respected reputation within the community. To spread the word
about the program's transition into a charter school, we will launch a public
information campaign that will include the following:
•

Media outreach to Spanish-speaking and English-speaking outlets;

•

Flyers, emails, web postings, and other notices sent to social service
agencies, youth-serving organizations, juvenile justice centers,
probation officers, faith institutions, training programs, communitybased organizations, and substance abuse treatment programs;

•

Street outreach conducted by current WISE program participants,
parents, and alumni; and

•

Information sessions at community centers.

The LAYC Career Academy also will be a strong positive presence in the
community, providing a variety of community events, (i.e., health
screenings, parenting workshops); occasional student performances; and
student service projects. We believe that by creating a distinct identity for
the school in this community, we will benefit from the positive opinions of
residents, who will then help us spread the word as we recruit new students.
b. Recruitment of Students

While recruiting students is an essential task for any new school. The LAYC
Career Academy will have several assets that may facilitate such
recruitment. These include:
•

The WISE program already has a track record of success. The program
is routinely unable to accommodate participant demand, and we
anticipate this to continue once the program transitions to a charter
school. To address space constraints that we will likely face in Year 2,
we have already begun identifying potential sites that can easily
accommodate the number of students we expect in Years 2, 3, and
beyond.

•

The added breadth of academic and programming options offered to
students will attract additional participants. Prospective students are
especially likely to be attracted to LAYC Career Academy because of

the opportunities to gain marketable skills in the high growth
occupational fields of healthcare and information technology.
•

LAYC Career Academy will offer CCDC and Bard college courses on site
and, in addition to this early college experience, students also will
have access to transition supports to pursue post-secondary
education.

•

LAYC will continue to refer young people who utilize its programs to
the LAYC Career Academy, if it suits their academic and vocational
objectives.

In order to reach students, or their parents or guardians, who might not
otherwise be aware of our program, LAYC staff will utilize its excellent
working relationship with a number of District agencies, including DC Public
Schools, the Department of Employment Services, the Department of
Housing and Community Development, the DC Superior Court Drug
Treatment Program, the Public Defender's office, the Department of Youth
Rehabilitation Services, and the Child and Family Services Agency. We
believe that working with these agencies and various community-based
organizations that LAYC already collaborates with, we will be able to reach
students who are homeless or "wards of the state."
While there are a number of charter schools located in our area, the LAYC
Career Academy's program is significantly different from what these other
schools currently provide, in that we will offer GED preparation (rather than a
diploma track), access to a range of vocational courses, early-college
opportunities, and youth development and other supports critical to our
target population. In addition, reliable data show that there are as many as
11,000 disconnected youth in the District; the total number of available seats
in schools that currently offer even some of the programs and services these
students require can meet only a small fraction of that demand. Accordingly,
we do not believe we will have a negative impact on neighboring programs.
If more students apply than we can serve, we will conduct a lottery
consisting of a randomized selection from the available pool of students until
ail available slots of filled. Those who are not selected will be put on a waiting
list.
School staff will create a Recruitment Plan, including public awareness and
recruitment goals. The plan will include street outreach and the production of
recruitment materials distributed to community centers, area churches, allied
social service organizations, homeless shelters, foster homes, youth sports
groups, and other organizations and government agencies likely to have
contact with young people in our target demographic. Current LAYC
participants (especially those already enrolled in the WISE program), alumni,
parents, community members, and friends will be informed about the new
school and encouraged to recruit potential students.

On a monthly basis, progress toward the goals of the Recruitment Plan will
be reviewed and analyzed, and required changes will be made to assure its
success. Key milestones for the 2012-2013 academic year include:
Develop Recruitment Plan, including public awareness
and recruitment goals
Begin executing against public awareness and
community outreach goals
Refine Recruitment Plan, as necessary
Finalize Recruitment Plan
Begin recruitment campaign
Complete recruitment campaign
Prospective students submit all necessary
documentation; conduct lottery (if necessary)
Classes begin

August, 2011
September 2011
February 2012
March 2012
April 2012
June 2012
July, 2012
September, 2012

The LAYC Career Academy supports the principle of open enrollment, but will
target its recruitment efforts towards the low-income, out-of-school youth for
whom its programs are primarily designed. No qualified student, regardless
of grades or family income, will be barred.
c. Future Expansion and Improvements
LAYC Career Academy School Enrollment Estimates
Year
One

Year
Two

Year
Three

Year
Four

Year
Five

Total number of students

100

150

200

200

200

Number of ELL students

80

120

160

160

160

Number of Special Education students

20

30

40

40

40

Number of students age 19-24

60

90

120

120

120

Our urban campus is large enough to accommodate the school as it reaches
its Year 1 full capacity of 100 students. As discussed in the Identification of a
Site section, as the LAYC Career Academy grows we will need additional
space and are pursuing several options. As necessary to meet student needs
and provide academic and support services, we will increase qualified staff
via several avenues, including professional and trade association marketing,
participation in charter school and other academic job fairs, and coordination
with Teach for America, AmeriCorps, and other youth service networks.

Orientation of Parents, Teachers, and Other Community Members
The LAYC Career Academy will host a series of informational sessions for
prospective students, their parents, and other community members to help
them become aware of the school and its offerings. These sessions will be
held at LAYC and at public libraries, community centers, faith institutions,
and other youth centers in the area.
Teachers will be asked to participate in a two-week summer institute that will
provide them with a more complete understanding of the mission and vision
of the LAYC Career Academy, train them in the curriculum, and explain their
role in helping the school achieve the objectives laid out in our Accountability
Plan.
To enable potential students to make an informed enrollment decision, LAYC
Career Academy will hold a week-long orientation designed to help applicants
determine whether the school is right for them. The orientation will provide
an in-depth overview of the program, which will outline the rules regarding
attendance, punctuality, participation, and respectful communication. If they
choose to enroll, students and staff will carefully review the Student Code of
Conduct, which lays out school rules and consequences. Students will also
sign a contract stating their intention to follow the Code of Conduct.

C. Plan of Operation
1.

student Policies and Procedures

a. Timetable for Registering and Enrolling

Tentative time table for registering and enrolling students is as follows:
• April 2012-June 2012: Active recruitment of students through steps
outlined in Recruiting and Marketing section.
•

May 2012-July 2012: Host campus tours and information sessions of
the LAYC Career Academy for prospective students and their parents
and guardians. Provide students and parents with enrollment
information.

•

May 2012-July 2012: LAYC Career Academy staff will be available for
walk-in or scheduled appointment to assist parents or guardians with
registering and enrollment paperwork. Bilingual staff will be available.

• July 2012-August 2012: Finalize enrollment of 100 students for the
2012-13 school year. The cutoff date for accepting enrollment forms
for the first trimester will be July 16, 2012. We will initiate a random
selection process on August 1, 2012, and will maintain a waiting list in
the cases of over enrollment.
•

Late August/September 2012: Start of academic school year. Utilize
Intake process to ensure that the LAYC Career Academy is a good
match for the student's expectations/objectives/timeframe and meets
his/her needs and goals.
o Ensure that all 100 slots in the LAYC Career Academy are filled.
Fill any empty slots in enrollment from the waiting list.

•

October 1, 2012: Close of enrollment for Trimester 1. The final list of
100 students will be submitted to the DC Public Charter School Board.

Since the LAYC Career Academy will operate on a trimester system, we may
repeat the recruitment/enrollment process prior to each new trimester, if
space becomes available due to student completion or attrition, and if the
waiting list is exhausted.
b. Policies and Procedures for Enrollment, Withdrawal, Suspension,
and Expulsion of Students

The proposed LAYC Career Academy is a school of choice for older teens and
young adults who are residents of the District of Columbia and who have not
met with success in a traditional school setting. Although WISE and LAYC will
provide exceptional support services to assist students, self-determination
will be key to each individual's achievement. Students must be prepared to

put forth the effort to complete a demanding program. To succeed at our
school and prepare for success in higher education and/or the workforce,
students must be self-motivated to complete a rigorous academic program.
In addition, LAYC Career Academy teachers and staff will work individually
with students to support and motivate them to overcome any academic and
situational challenges they may be facing.
Our enrollment process and policies reflect our organization's mission and
philosophy, which emphasizes the importance of student responsibility to
meet all school requirements. Students will be asked to demonstrate;
•

A commitment to regular attendance and punctuality;

•

An interest in the school's academic programs;

•

A willingness to actively participate in their own learning;

•

A commitment to meet all requirements of the program; and

•

The motivation to complete their education.

While at the LAYC Career Academy, students will not only receive
wraparound supports from teachers and staff to help them meet these
requirements and achieve their academic and career goals, but they will also
have opportunities to be actively involved in the school's operation. For
example, five students will have the opportunity to represent their peers and
affect school policy by serving on the Youth Leadership Team.
Enrollment in the LAYC Career Academy will be open to students 16-24
throughout the city. Students may apply at any time. Packets containing
information about the school's timetable and requirements for admission will
be provided to each prospective student. Students who have applied will be
asked to attend at least one of several information sessions to learn more
about the school.
To be admitted, students will be asked to provide:
•

Proof of DC residency (as specified by Office of State Superintendent
of Education regulations)

•

School transcripts (if available)

•

Individual Education Plan (as appropriate)

•

Home Language survey

•

Family income information {For purposes of identifying student

eligibility for the free/reduced lunch program)

•

Health/vaccine record signed by health care provider

•

If seeking child care assistance) Students can apply for day care

vouchers from the Department of Human Services' Income
Maintenance Administration, Child Care Division.

If there are more students meeting the enrollment criteria than there are
slots available, a lottery will be conducted. Those who are not selected
through the lottery will be placed on a waiting list. Students who meet
admission requirements and are offered available slots will participate In an
orientation to help them decide If the school Is right for them.
During the Intake Phase of the program, students will receive detailed
Information about the program's academic offerings and requirements. In
addition, students will participate In a personal Interview with school staff,
enabling staff to learn about the student, build rapport, and gather
Information to guide the provision of social services, as appropriate. Finally,
students will take several assessments so that they can be placed In the
appropriate level courses and receive appropriate academic support.
The Student Code of Conduct will Include clear statements of policy regarding
treatment of others (students and staff), attendance, late arrival, attire and
hygiene. The consequences of violating these policies will be clearly
described, as well as a process for students who have complaints about
peers, staff, school policies, or disciplinary actions. In accordance with DCMR
Title 25, serious violations of school policy and/or breaches of the Student
Code of Conduct may lead a student to be suspended or expelled.
Each student will be asked to sign the student contract containing the
Student Code of Conduct, Indicating his or her willingness to abide by school
policy.

2.

Human Resource Information

a. Key Leadership Roles
Executive Director - Sandra Gutierrez (half-time)-. Ms. Gutierrez Is the

current Chief Operating Officer at LAYC and has been part of the leadership
team since 2008. Ms. Gutierrez has had an active role In the planning of this
charter school, taking a lead role In developing the school design. In
particular Its youth development components. Ms. Gutierrez has over 25
years of experience leading youth development organizations and her
academic background Includes an academic appointment In the Department
of Human Development at Vanderbllt University - Peabody College, Nashville
TN, and a Master of Science In Public Administration from the College of
Human Services (1995).
Principal to be hired, (full-time)-. We plan to recruit a professional to fill this
role with assistance from our professional network. Including our Board of
Trustees, LAYC's network of supporters, and school support organizations,
such as New Leaders for New Schools and FOCUS. We are looking for an
Individual who has the abilities and qualities to guide a group of teachers and
students through the process of building a learning community and helping
young people to re-engage In their education. The candidate must have a
demonstrated track record of success working with students who have had

difficulty in traditional schools. We also will look for a candidate with a strong
background working with English Language Learners and Special Education
students and a commitment to high expectations for all students regardless
of socioeconomic status. The Principal also must be well-versed in youth
development principles and able to lead by example in this regard.
Operations Manager - to be hired
Lead Teacher/Curriculum leader - to be hired
Reading Specialist - to be hired

Legal Counsel - Mai Fernandez, Founding Board member, has agreed to act
as iegal counsel to the Board should the charter be approved.
Covington & Burling, LLC, which has served as pro bono Legal Counsel for
LAYC for a number of years, provided advice and drafted materials for this
application as well. C&B attorneys also have agreed to assist us in
incorporating the school and obtaining 501(c)(3) status.
Ms. Gutierrez and Nicole Hanrahan (Board of Trustees member and LAYC
Chief Strategy Officer) will provide leadership for the areas of responsibility
listed above during the planning period until individuals are hired. Both of
their resumes are included in Section G.l.
b. Qualifications of School Staff

According to a twenty-year study by Teach for America (described in the
January/February edition of The Atlantic magazine), great teachers "tend to
set big goals for their students," and are always striving to improve their own
teaching performance. Teach for America notes that "superstar
teachers...avidly recruited students and their families into the process,
maintained focus, planned exhaustively and purposefully...working backward
from the desired outcome, and worked relentlessly."
In addition, LAYC has learned through its work with the WISE program and
the other charter schools that highly effective teachers are those who have a
solid understanding of positive youth development and demonstrate these
principles in every interaction with their students. Teachers who are able to
develop strong and supportive relationships with their students are the ones
who are able to engage and motivate their students to reach their full
potential, and achieve positive academic and life outcomes.
The LAYC Career Academy will recruit teachers who have substantial
experience working with older youth who have not succeeded in traditional
learning environments. We will also hire teachers who are knowledgeable
about student-centered approaches that promotes active learning and the
creation of relevance connections between the classroom (and postsecondary
education) and the "working world." In addition, LAYC Career Academy will
recruit teachers and other staff who:

Demonstrate a clear commitment to the school's mission and
philosophy (through professional and volunteer experience);
Have the energy and capacity to be instrumental in helping the
school reach its goals (as articulated in the accountability plan);
Have at least two years of experience in their content area and are
prepared to take part in additional professional development to
hone their skills;
•

Have experience with youth development principles or a strong
willingness to learn this method;

•

Have earned the appropriate academic credentials for the position
they are seeking or are on a path to do so that is acceptable to
LAYC Career Academy leadership; and

•

Possess the qualifications to meet or exceed the "highly qualified"
requirements of the No Child Left Behind Act, as applicable to
certain of our teachers.

Staff members must be mature and authoritative, yet respectful of youth.
Successful employees will be those who share the organization's belief that
although young people may struggle (and sometimes fail) to make healthy
life choices, each has the capacity and deserves the opportunity to improve
his or her lives, complete his or her education, and move on to college
and/or a productive, fulfilling career. Staff members must also accept and
embrace their responsibilities as positive role models for students, and
exhibit professionalism at all times.
Staff will be recruited during 2011 and 2012; in addition, we expect to
transition some of the current WISE instructional staff to the new school. We
will advertise openings in trade publications, online job lists, and websites, to
professional organizations such as Teach for America, and at charter school
and other academic job fairs, as appropriate. Selection criteria will be
developed during the planning year based on best practices and LAYC hiring
standards. Candidates will go through a rigorous interview and vetting
process, which will include criminal background checks.
c. Staffing Plan

The staffing plan acknowledges that the students served by the LAYC Career
Academy may require substantial support and intervention to fulfill their
academic and life goals. Anticipated number of staff members will be 23 fulltime employees and 2 part-time employees.
Positions

(All are 100% unless otherwise noted)

Executive Director
Principal
Operations Manager

.5
1
1

Positions

(All are 100% unless otherwise noted)

Administrative Assistant
Data Manager
Content Area teachers
Vocational Education teachers
Bilingual Education teachers
Special Education teachers
Special Education/ELL aides
Case Managers
Reading Specialist
Social Worker

1
.5
5
2
2
2
2
5
1
1

Pupil-teacher ratio: 8:1
In addition to participating in the summer training institute, all new staff
members will be encouraged to consider specifically how they will help the
staff as a whole to meet school goals and share that with their colleagues. In
weekly meetings, staff members will discuss issues related to school goals,
strategies wili be developed to address issues, and they wili be followed from
week to week until they are satisfactorily resolved. All staff members will
participate in the annual school review process to keep them informed about
school progress and hold them accountable for both outcomes related to
their areas of expertise and broader school goals.
d. Employment Policies

In order to attract high quality staff, we wili make every effort to offer a
competitive salary and benefits package to our employees. In order to
ensure that this is the case, we will research local compensation patterns and
develop policies for salaries, staff evaluation and retention, and benefit pians
(including pensions), and related issues that reflect our findings about the
local labor market. We also will meet all EEO and ADA requirements and will
seek to hire a diverse staff. All staff members will be asked to attest to being
drug-free and will be asked to consent to a drug test if requested. ^iTot
these employment-related policies can be found in the LAYC Career Academy
Employee Ha.ndbook,found_in Appendix_L2.(
e. Volunteers

Volunteers will be recruited to help support the LAYC Career Academy
mission. Their duties will include:
•

Service on the Board of Trustees;

•

Assisting with fundraising, communications, and public relations
events.

In general, LAYC programs do not use volunteers to work directly with
students. We have found that most volunteers are not prepared for the
challenging behavior and difficult circumstances sometimes presented by
older students. In our experience, for volunteers to be effective with these
students, they require extensive training and/or supervision. At this time, we
are not equipped to provide necessary training to prepare volunteers for such
work. However, we are open to expanding volunteer opportunities in the
future and will explore that possibility with staff, student, and board input.

3.

Arrangements for Meeting District and Federai
Requirements

The LAYC Career Academy will comply with all District and federal
requirements. Compliance with laws, codes, and regulations across the
school will be the responsibility the Executive Director, with assistance from
our legal counsel and oversight from the Board. If this application is
approved, the Board of Trustees and our legal counsel will assess all
applicable requirements and determine whether there is a need to implement
additional policies and/or procedures (beyond those currently in place for the
WISE program)to ensure full compliance with the law. If so, measures will be
taken to implement such policies and procedures prior to opening of the
school.
Following is a description of our plans as they currently exist, along with
information about the steps we have taken thus far to ensure compiiance.
•

Health and Safety. Our facilities will comply with all applicable health
and safety laws and regulations of the District and the Federal
government. We will comply with all Americans With Disabilities Act
(ADA) requirements to ensure that students and staff with disabilities
can access our facility and will ensure that all reasonable measures are
taken to ensure the safety of our students and staff. We will submit
reports to DCPCSB as required, showing that the charter school's
facilities comply with applicable health and safety laws and regulations.

•

Safety. We will comply with the District's Fire Prevention Code and
make our facility available for inspection by Department of Consumer
and Regulatory Affairs and Fire and Emergency Medical Services
officials.

•

Transportation: Students will be eligible for reduced fares on the
Metrobus and Metrorail Transit System on the same terms as
applicable to students attending the District of Columbia Public
Schools. In addition, [_AYC-owned vans may be used to transport youth
from the school to learning sites, as appropriate.

• Enrollment data: LAYC Career Academy will collect and maintain all
records related to enrollment in accordance with the requirements of
the School Reform Act and will provide all required student enrollment

and attendance data to the Office of the State Superintendent of
Education.
•

•
•

•

4.

Maintenance and Dissemination ofSchooi Records: The Operations

Manager will have primary responsibility for ensuring that the LAYC
Learning and Evaluation team, which will manage and analyze student
records and provide OSSE and others with any reports required by the
School Reform Act and other applicable laws.
Compulsory Attendance Laws: We will comply with the District's
compulsory attendance law.
Subchapter B of the Individuals with Disabilities Education Act and

Section 504 of the Rehabilitation Act of 1973: LAYC Career Academy
will make every to meet the educational needs of all of our students,
including students with disabilities.
Civil Rights Statutes and Regulations of the Federal Government and

District of Columbia: Our Board of Trustees and legal counsel will
review all student and personnel policies to ensure that they comply
with civil rights statutes and regulations promulgated by the District
and federal governments. Our Executive Director and Principal will
have primary responsibility for ensuring compliance with these policies.

Implementation of the Charter

a. Timetable and Tasks for Implementation of Charter

February 1,
2011
Feb-Apr,
2011

•

Application delivered to DC Public Charter School Board

•

Interviews with DC Public Charter School Board

•

Public hearing

April 19

•

First stage decisions announced

April-Dec,
2011

•

Feedback session with DC Public Charter School Board

•

Negotiations with DC Public Charter School Board (if
application is approved)

•

Hire Principal and draft job descriptions for other key
positions

•

Hire Lead Teacher and begin finalizing curriculum

•

Begin staff recruitment

•

Conduct community information sessions

•

Launch student recruitment efforts

•

Finalize staffing plan and make final hiring decisions

March-May,
2012

Summer,
2012

September,
2012
October 1,
2012

•

Complete transition from program into school (implement
new systems, procedures, change insurance and legal
documentation as needed)

•

Purchase supplies and equipment

•

Begin two-week professional development summer
institute for teachers

•

Open LAYC Career Academy

•

Full enrollment of 100 students

b. Maintenance and Reporting of Academic and Non-Academic
Performance Data

LAYC Career Academy will develop and maintain a website for students,
parents, teachers, stakeholders, and any interested community members.
LAYC Career Academy will ensure the website is user-friendly and easy to
navigate, so that information is readily accessible to all stakeholders.
LAYC Career Academy will offer workshops to teach parents, guardians, or
supportive adults how to use the website and student/parent portals to get
the most from what it offers. In addition, these individuals are welcome to
use the school's computer lab to log on to these portals.
The website will have all necessary information about the school's mission
and philosophy, class schedules, contact information, school activities, and
school performance data. LAYC's IT Department, in collaboration with the
Executive Director and Principal, will be responsible for the development and
maintenance of the website.
The Executive Director and Principal, working with LAYC's Learning and
Evaluation Team and other program staff, will review performance data to
inform improvements and changes to the school program. Teachers and staff
members will be responsible for entering data into Efforts to Outcomes (ETC)
as outlined by their established performance indicators. The school's
Operations Manager will have primary responsibility for working with LAYC's
IT team and the Data Manager to collect, maintain, and report data to local
and federal officials and other stakeholders in the required formats.
The following are the intended supported platforms for the Campus Website
and Portal:
•

Server(s): Intel Xeon Quad Processor(s) on High-end Rack Server
(Domain Controller, File Server, Web Server, Email Server)

•

Internet Connection: Full T1

•

1Gb Cisco Switches for high speed connection to workstations

•

Cisco Pix Firewall

•
•

Workstations: Intel Quad-Core Duo workstations running Windows 7
Professional edition, Microsoft Office 7 Suite.
Wireless Access Points for WIFI throughout the school for both
Windows and Mac-based laptops

c. Major Contracts Planned

With the exception of the CMC contract, the LAYC Career Academy expects
its only contract above $25,000 in Year 1 to be for food services.
As described previously, the LAYC Career Academy intends to contract with
LAYC to provide certain management, administrative, and financial functions,
which will function as the charter management organization for LAYC Career
Academy. The terms of this arrangement will be set forth in a charter
management agreement to be entered into by WISE and LAYC, a draft of
which is attached to this application.
d. Orientation of Parents, Teachers, and Other Community Members

During the Intake Phase of the program, students, along with parents,
guardians, or supportive adults, will receive detailed information about the
program's academic offerings and requirements. In addition, students will
participate in a personal interview with school staff, enabling staff to learn
about the student, build rapport, and gather information to guide the
provision of social services, as appropriate. Finally, students will take several
assessments so that they can be placed in the appropriate level courses and
receive appropriate academic support.
Teachers will be asked to participate in a two-week long summer training
institute that will provide workshops on the curriculum, immersion in youth
development principles, time for teambuilding and the development of
integrated curricula and strategies for reading across the curriculum. New
teachers also will receive targeted professional development related to
developing literacy in non-native speakers and serving students with special
needs (e.g., response to intervention).
e. Services Sought from the District of Columbia Public Schools

The LAYC Career Academy has elected to be a non-LEA for special education
purposes and will therefore seek assistance from DCPS to evaluate students
and develop lEPs for them, as appropriate.

D. Mission Accomplishment Plan
1.

Goals Against Which the School's Success Will be Judged

We are in the process of developing a plan that fully articulates the
academic, non-academic, mission-related, and management effectiveness
goals against which the school's success will be judged, along with specific
strategies for attainment of those goals that will be used to guide the school
leadership in developing and implementing annual workplans. We expect to
complete this process by February 2012.
The school's overarching objective - to provide students who have not
succeeded in traditional schools with the preparation they need to secure a
high school credential and succeed in postsecondary education or training
and the workforce-readiness and life skills to succeed in work - will be at the
center of our Accountability Plan. To ensure that we achieve this objective,
the LAYC Career Academy has identified specific student performance goals
in the areas stipulated by the Board, which are listed below. (We will, of
course, measure student progress in a number of other ways as well including demonstrations of work-readiness skill mastery, successful
participation in internships, completion of vocational pathway projects
related, etc., but for the purposes of the Performance Management
Framework, we will intend to report data in the following areas to the Board).
•

Student Progress, defined as increases in literacy, numeracy and
English language skills for English Language Learners

•

Student Achievement, defined as growth in mastery of course content
necessary to pass the GED ^nd.to_b.e_prepared,for postsecondary^
[educatio"nl
Leading Indicators, defined (as required by the DCPCSB) as
attendance and re-enrollment
Gateway Measures, defined as mastery of the content skills required to
pass the GED and the successful accrual of six college credits or
attainment of an industry recognized credential in either IT or
Healthcare

/e also plan to propose Mission-Specific Objectives to the Board prior tcJ
)pening the school and are in the process of researching
the,best ways to!
iq_the_best
leasure successjn non-cognitive/life,skilLdevelopment.|
Our students will likely have been unsuccessful in traditional schools for one
or more of a host of reasons, including homelessness, addiction, parenting
responsibilities, limited English proficiency, involvement in gang activities or
the juvenile justice system, or some combination of the above. In addition,
they may be living apart from their families or their families may be unable

to provide them with the support they need to achieve academic success as
a result of their own limited educational attainment and/or English
proficiency. Many of them will need to work to meet their basic needs while
in the program or while in college. Accordingly, we will measure our
students' development of the non-cognitive/life skills that we know to be
essential to their ability to succeed in the workplace and higher education.
Deleted te"^

2.

Assessment Measures

The LAYC Career Academy will assess students both to ensure their individual
progress and to measure the effectiveness of our overall school program and
curriculum in helping students reach their academic, vocational, and
developmental goals. Evaluation of student and school progress will be
structured and documented, with data reviews to be conducted by an
Evaluation Team comprised of the Executive Director, Principal, teachers
(including representatives of the Special Education and ELL teams), data
management and evaluation staff, and case workers. This team will meet
weekly to analyze performance data to ensure that the program stays on
track to reach its goals and adjustments are made quickly when necessary.
For Student Progress, we will use the Test of Adult Basic Education (TABE) to
measure students' literacy and numeracy skills (and the TABE-E to measure
acquisition of the same skilis by English Language Learners).
For Student Achievement, we measure student progress towards mastery of
GED skills using the Official GEO Practice Test, ^ e aim for our students t^
attain higher scores on Practice Tests and the actual exam. A passing s c o r ^
)n the GED exam is 2250. However there is a significant difference betvyeen
students passing with higher vs. lower scores. Students scoring 2750 on
ligher on the GED exam perform comparably to high school graduates_oo
two key measures of progress: credit accumulation and basic skill^
Droficiency[|fj. Therefore, the Career Academy will not only measure.pas^
"ates but students' scores on the_GED.exam and. pra.ctice_tests
For Leading Indicators, we will measure student attendance and reenrollment.
For Gateway Measures, we will use the GED exam, which will demonstrate
mastery of high school skills and, beginning in 2012 (when the American
Council on Education has said it will issue a new version of the test), also will
demonstrate mastery of the skills and content contained in the Common Core
Standards for High School. |We also expect LAYC Career Academy graduate^
libreither obtain the,Healthcare or IT credentials.offeredjnjhe.s

"jCollege Readiness of N e w York City's GED;Recipients,.Report.of the C U N Y Office.oflnstifati^^
^esearch.and Assessment, November 2008]

nroll in further postsecondary education.within.a..vear_of_completin
YC_Ca reer Academy, prog ra m J

3.

I

Performance Indicators

e will use the following.performancejndicators,for the.assessmente
iscussedaboyej

Jtudent Progress, defined as increases in literacy,.numeracy._and English!
anquaqe.skillsjor English,Language LearnersJ

1

Measuring Tool: Test of Adult Basic Education (TABE)!
Indicator Year 1: Students are expected to improve their literacy_and
fnumeracy levels by, at ..least _l_vear_for_each_vear_they_spend_ at the
iCareer Academy'"^
^ Indicator Year 2: Students are expected to improve their literacy ar^
[numeracy levels by_at least.1.5 years for each year they spend at the''^
Career Academy.
S» Indicator Year 3; Students are expected to improve their literacy and
"[numeracy
lumeracy levels bby_at least.2,years_foceach_year_they,spend,at,the^

b:areer,Academy.r

itudent Achievement, defined as growth in mastery of course contend
lecessary to pass the GED and to be prepared for post secondary educationj
ieginning in 2012—when the American Council on Education has saidjt wilir
Jssue a new version of the test—the GED exam will be aligned to the
:ommon Core Standards for High School and will evaluate student^,
jccordingly. We expect our students to achieve higher scores on the,exanj
and to exceed .the average DC pass_rate_of 54% on_the_GED examJ
!» Indicators Year 1: 65% of students who take the GED will pass t h 4 „
test. We expect that 25% of our students that pass the GED exam, wil
fecore 2750 or higher
• [Indicators Year 2: 70% of students who take the GED will pass thd
est. We expect that 35% of our students that pass the.GED.exam, wiH
core 2750 or higher.[~~
Indicators Year 3: 80% of students who take the GED will pass th
jtest. We expect that 50%,of_our_students,that.pass,the_GED,exam, wil
bcore 2750 or higher.f

J

leading Jnd/catofy,.defined_(as_reguired,byJhe-PCPCSB),as_attendancd
md re-enrollment.|
Measuring Tool: Daily Attendance patterns. Attendance patterns of
nrollment to completion,trimester to trimester, and year to,year_bvr
ndividuai students.r
Indicators Year 1: Average daily,attendance is_50%._Retain,30% of
students trimester to trimester.!

g»__ Indicators Year 2; Average da.ily.attendance is_60%._Retain_40.%_of
jstudents trimester to trlmester.L_
^ Indicators Year 3: Average daily attendance is .70%.,Retaln.50_% .of
Istudents. trimester.to. trimester.
lateway Measures, defined as mastery of the content skills required td|
)ass the GED and the successful accrual of six college credits or_attainment
)f_anjndustry_recognized.credential in_either IJ_or. Healthcare
Indicators Year 1; We expect that 40% of the students who start.th'd
Commencement Phase will complete it and meet graduation[
requirements. 80% of LAYC Career Academy graduates will either]
)btain the Healthcare or IT credentials offered in the school or will]
enroll in further post-secondary education within.a,year of_compietind
_^the LAYC Career Academy program.f
indicators Year 2: We expect that 50% of the students who start thd
Commencement Phase will complete it and meet graduationp
requirements. 85% of LAYC Career Academy graduates will either^
obtain the Healthcare or IT credentials offered in the school or wil _
enroll in further postsecondary education_within.a_y.ear_of completin
:he LAYC Career Academy program.
ndicators Year 3: We expect that 60% of the students who s t a r t . ^
bmmencement Phase will complete it and meet graduation*
"
equirements. 90% of LAYC Career Academy graduates will either]
btain the Healthcare or IT credentials offered in the school or will]
;nroii in further postsecondary education within a.y.ea.r_of_comPletiin^
he LAYC-Career Academy.program.e plan to use our first year of operations as a baseline data gathering y e ^
nd we will work together with the Charter Board to set performance qoalsj
'for_Year_Two.that are informed by actual performance_data.f~^

P
4.

Collecting, Storing, and Reporting Performance and
Progress Data

student performance data will be collected on an ongoing basis and will be
reviewed, analyzed and reported to parents, the community, and to the
chartering authority (as well as the Office of the State Superintendent of
Education) by the Data Manager, who will be supported in his or her efforts
by the School's Operations Manager and Principal and LAYC's Learning and
Evaluation Department. LAYC uses the Efforts-to-Outcomes (ETO) system to
store, manage and analyze data from all of its current programs, and also
has provided data management and evaluation services to other CBOs across
the country using ETO. We are confident we will be able to provide DCPCSB
and OSSE with any data they require using this system, as we have
extensive experience working with external funder-mandated data
systems. Currently, LAYC is required to use thirteen different external data
systems (in addition to ETO). LAYC is fully capable and willing to work with
79

whatever external systems are required by the DCPCSB and OSSE, and
LAYC's Learning and Evaluation Division will work closely with the data
system(s) to minimize (or eliminate) duplicate data entry across multiple
systems. More information on LAYC's use of this software to manage and
evaluate its programs is provided in Section K.12.
Because the proposed school will be a nonstandard, ungraded program, we
do not believe the reporting requirements of the No Child Left Behind Act will
apply to it. However, we will report all required student and school
performance data to the Board and look forward to its inclusion in our
DCPCSB school report card, which will allow potential and current students
and parents and others in the community to evaluate our program as well.

5.

Timeline for Implementation

May 2011
•

Board of Trustees to review and approve CMO contract

•

CMO to appoint Executive Director

•

Executive Director to begin work on workplan

•

Curriculum developer to review Common Core Standards and begin
working to align GED preparation curriculum to the standards

•

Compile and submit any additional information requested by DCPCSB

•

Negotiate formal MOAs with CCDC and Bard for early college program

•

Develop private fundraising plan to provide additional resources to
school

•

Draft and publish Principal job description

Fall 2011
•

ED screen and interview principal candidates and hire principal

•

ED and Principal create school design team to implement workplan

•

ED, Principal and design team finalize workplan for remaining time
until school opens, mapping out key steps such as: student
recruitment, student application process, community involvement,
hiring process for staff (faculty and support individuals), etc.

•

Begin planning summer institute and develop first- year professional
development plan for teachers

•

Develop grading policy and progression requirements

•

Draft recruitment materials and process

•

Begin informal community outreach

Winter/Spring 2012

•

Continue action steps on workplan (from above)

•

Finalize Mission Accomplishment Plan

•

Begin hiring process for teachers and staff

•

Assess school furniture, equipment and technology needs and develop
plan for ordering any needed equipment or supplies

•

Identify specific instructional materials, textbooks, etc. to be used in
Year One and order those materials

•

Finalize and implement community outreach and student recruitment
plans

Summer 2012.
•

Continue action steps on workplan (from above)

•

Staff members participate in two-week summer institute

•

Finalize and order intake assessment materials

•

Train all staff on identification of special learning needs, eligibility and
lEP process

•

Train staff on Response to Intervention techniques and availability of
wrap-around services for students

•

Finalize master schedule

•

Launch school website

LAYC Career Academy Application
tSstriot of Colurobia Public Ctiarter Soiiool Board

E-1: Assurance Form

submitted by tJtin American Youtti Center

February 1,2011

Assurances Form
(This form must be submitted with the application.)
A s the authorized representative of the applicant, I certify that the proposed public charter school:

1.

Will seek, obtain, and maintain accreditation for the public charter school from at least one of the
accrediting bodies listed in Part B of the District of Columbia School Reform Act or a body
otherwise approved by the D.C. Public Charter School Board. S e e §2203(h), D.C. School Reform

Act.
2.

Will not charge tuition, fees, or other mandatory payments for attendance at the public charter
school or for participation in its programs, except to Non-Resident Students or for field trips or
similar activities. S e e §2204(c)(2), D.C. School Reform Act.

3.

Will provide the D.C. Public Charter School. Board student enrollment data required for submission
to the Office of the Chief Financial Officer and the District of Columbia Public Schools Office of
Categorical Programs. S e e §2204(c)(12), D.C. School Reform Act.

4.

Will establish an informal complaint resolution process not later than two months prior to the first
date on which instruction commences. S e e §2204(c)(13), D.C. School Reform Act.

5.

Will be nonsectarian and will not be affiliated with a sectarian school or religious institution. S e e
§2204(c)(15). D.C. School Reform Act.

6.

Will hold non-profit status under terms stated in the District of Columbia Non-profit Corporation Act
prior to receiving a charter. S e e §2204(c)(16), D.C. School Reform Act.

7.

Will offer open enrollment to all students who are residents of the District of Columbia and will u s e
a random selection process when the school receives more applications from students of the
District of Columbia than there are spaces available. S e e §2206(a), (b), (c), and (d), D.C. School
Reform Act.

8.

Will give the District of Columbia Public Charter School Board a c c e s s to and the right to examine
all records or documents related to the award, a s well a s any documents and records, including
audit findings, needed to determine the performance of the school under the terms of its charter.

9.

Will provide training to relevant school personnel and Board of Directors members in financial
management, governance and management, and other areas a s deemed necessary by the District
of Columbia Public Charter School Board.

10.

Will collect, record, and report attendance data using the attendance management reporting
software required by the District of Columbia Public Charter School Board.

11.

Will collect and report academic and non-academic performance using technology prescribed by
the District of Columbia Public Charter School Board.

12.

Will submit an annual audit of financial statements according to Government Auditing Standards,

Signature of Authorized Certifying Official

Title Executive

Director

Applicant Organization

Date Submitted

2/1/2011

Latin American Youth Center

F.1: Pre-Opening Budget
1

. REVENUES
Per Pupil Charter Payments
2
Per Pupil Facilities Allowance
3
Federal Entitlements
4
Other Government Funding/Grants
5
Total Public Funding
6
Private Grants and Donations
7
Activity Fees
Loans
8
9
Other Income (please describe In footnote)
10
Total Non-Public Funding
11
EMO Management Fee (= line 73, col. G)
12
13
14
TOTAL REVENUES
1

EXPENSES
Personnel Salaries and Benefits
Principal/Executive Salary
Teachers Salaries
Teacher Aides/Assistance Salaries
Other Education Professionals Salaries
Business/Operations Salaries
Clerical Salaries
Custodial Salaries
Other Staff Salaries
Employee Benefits
Contracted Staff
Staff Development Costs

15
16
17
18
19
20
21
22
23
24
25
26
27
Subtotal: Personnel Costs
28
29 Direct Student Expenses
30
Textbooks
31
Student Supplies and Materials
Library and Media Center Materials
32
Computers and Materials
33
Other Instructional Equipment
34
Classroom Furnishings and Supplies
35
Student Assessment Materials
36
Contracted Student Services
37
Miscellaneous Student Expenses
38
39
40
Subtotal: Direct Student Expenses
41

Year 0 (Pre-Opening)

$0

SO
$0

so

$146,463

SO
SO
SO
SO

$146,463

$77,500
$16,250
$0

SO
SO
SO
SO
SO

$14,063
$10,000
$1,150
$118,963

$0

SO
SO
SO
SO
SO
SO

so

$12,500
$12,500

LAYC Career Academy Applicalicii
District of Columbia Public Charter School Board
Submitted by Latin American Youth Center
February 1,2011

un I vj
/v^ouoiiiy nppttuduuii
District of Columbia Public Ctiarfer Sctiool Bcatb
Submitted by l^tln American Youth Center
February 1,2011

42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

Occupancy Expenses
Rent
Mortgage Principal Payments
Mortgage Interest Payments
Building Maintenance and Repairs
Renovation/Leasehold Improvements
Utilities
Janitorial Supplies
Equipment Rental and Maintenance
Contracted Building Services
Subtotal: Occupancy Expenses
Office Expenses
Office Supplies and Materials
Office Furnishings and Equipment
Office Equipment Rental and Maintenance
Telephone/Telecommunications
Legal, Accounting and Payroll Services
Printing and Copying
Postage and Shipping
Other
:
Subtotal: Office Expenses

Year 0 (Pre-Opening)
$0
$0
$0

so
so

SO
SO
SO
SO
SO
$1,250
SO
SO
SO
SO
$1,250
$1,000
SO
$3,500

General Expenses
Insurance
Interest Expense
Transportation
Food Service
Administration Fee (to PCSB)
EMO Management Fee
Other General Expense

$1,500
$0
$0
$0
$0
$0
$0

Subtotal: General Expenses

$1,500

TOTAL EXPENSES
EXCESS (OR DEFICIENCY)

$136,463
$10,000

LAYC Career Academy ApplicaSon
District of Columbia Public Charter School Board
Submitted by U\YC
February 1,2011

•w

DESCfflPTION

BUDGETED AMOUNTS
-

H

'

CoiumnA

i ' • iSchool Applicant.
t REVENUES
io^SulM
1
Per Pupil Charter Payments
$1,275,020
2
$300,000
Per Pupil Facilities Ailowance
$0
3
Federal Entitlements
$34,517
4
Other Government Funding/Grants
$1,609,537
5
Total Public Funding
6
Private Grants and Donations
$75,000
7
Activity Fees
$0
8
$0
Loans
9
$430
Other Income
$75,430
10
Total Non-Public Funding
11
EMO Management Fee (= line 73, col. G)

Column B
Educabon
rManagement»f
. prganization r
r t, -/I'
$0
$0
$0
$0
$0
$0
$0
$202,144

'.,Column'C- ji;
^Total R e v ^ i ^ o

-'by Furidilig^ii
Source!

."l^^Colijmn^D,,
r^enditjuiresiasta i
ip^eMof,total
-\;P,ublic Funding t '

$1,275,020
$300,000

$0

$34,517
$1,609,537
$75,000
$0
$0
$430
$75,430
$202,144

12
13
14

TOTAL REVENUES

. "'S
f-MT
15

16
17
18
19
20

1

_2
23
24
25

1 <ci ea/i QRT 1 1Qono 1A4 1
' , - ai^tiom, ^

Personnel Salaries and Benefits
Principal/Executive Salary
Teachers Salaries
Teacher Aides/Assistance Salaries
Other Education Professionals Salaries
Business/Operations Salaries
Clerical Salaries
Custodial Salaries
Other Staff Salaries
Employee Benefits
Contracted Staff
Staff Development Expense

^cpenditures as a
.i^eiceotpf.Jotal,

School Applicant

" Management
OrgaiTizatipii"^

$90,000
$609,167
$50,000
$158,333
$70,750
$0
$0
$0
$146,738
$1,650
$5,500

$65,000
$0
$0
$0
$125,833
$0
$0
$0
$28,625
$0
$0

$155,000
$609,167
$50,000
$158,333
$196,583
$0
$0
$0
$175,363
$1,650
$5,500

$1,132,138

$219,458

$1,351,596

84.0%

$30,000
$14,000
$0
$5,000
$0
$0
$5,000
$10,000
$8,500

$0
$0
$0
$0
$0
$0
$0
$0
$8,500

$30,000
$14,000
$0
$5,000
$0
$0
$5,000
$10,000
$17,000

1.9%
0.9%
0.0%
0.3%
0.0%
0.0%
0.3%
0.6%
1.1%

$72,500

$8,500

$81,000

5.0%

$97,850
$0
$0
$0
$0
$12,646
$0
$0
$16,128

$0
$0
$0
$4,420
$0
$0
$0
$0
$0

$97,850
$0
$0
K420
$0
$12,646
$0
$0
$16,128

6.1%
0.0%
0.0%
0.3%
0.0%
0.8%
0.0%
0.0%
1.0%

$126,624

$4,420

$131,044

8.1%

9.6%
37.8%
3.1%
9.8%
12.2%
0.0%
. 0.0%
0.0%
10.9%
0.1%
0.3%

26
27

Subtotal: Personnel Costs

28
29 Direct Student Expenses
Textbooks
30
Student Supplies and Materials
31
Library and Media Center Materials
32
Computers and Materials
33
Other Instructional Equipment
34
Classroom Fumishings and Supplies
35
Student Assessment Materials
36
Contracted Student Services
37
Miscellaneous Student Expense
38
39
Subtotal: Direct Student Expenses
40
41
42 Occupancy
Expenses
, Rent
43
Mortgage Principal Payments
44
Mortgage interest Payments
45
46
Building Maintenance and Repairs
Renovation/Leasehold Improvements
47
Utilities
48
49
Janitorial Supplies
Equipment Rental and Maintenance
50
Contracted Building Sen/ices
51
"2
Subtotal: Occupancy Expenses
3

LAYC Career Academy ApplicaSon
District,(jf Columbia Public Charter School Board
Submitted by LAYC
February 1,2011

-501 (C)3 _ School.Applicant

Eduoation y
Management
^Organization

Expenses
Office Supplies and Materials
Office Furnishings and Equipment
Office Equipment Rental and Maintenance
Teiephone/Teiecommunications
Legal, Accounting and Payroll Services
Printing and Copying
Postage and Shipping
Other

$10,000
$0
$4,200
$12,000
$12,000
$5,000
$1,000
$0

$0
$0
$0
$0
$12,000
$0
$0
$12,500

$10,000
$0
$4,200
$12,000
$24,000
$5,000
$1,000
$12,500

0.6%
0.0%
0.3%
0.7%
1.5%
0.3%
0.1%
0.8%

Subtotal: Office Expenses

$44,200

$24,500

$68,700

4.3%

Expenses
Insurance
Interest Expense
Transportation
^
Food Service
Administration Fee (to PCSB)
Management Fee
Other General Expense

$10,000
$0
$4,000
$44,143
$7,875
$202,144
$5,000

$0
$0
$0
$0
$0
$0

$10,000
$0
$4,000
$44,143
$7,875
$202,144
$5,000

0.6%
0.0%
0.2%
2.7%
0.5%
12.6%
0.3%

Subtotal: General Expenses

$273,162

$0

$273,162

17.0%

1

$1,648,623

$256,878

$1,905,502

118.4%

1

$36,343

$36,343
-$54,734

2.3%
-3.4%

SJL

t^^-NSES.
54
55 Office
56
57
58
59
60

81
62
63
64
65

- E^enditures a s a

Combined Toteli- PercentrOfiTotal -r
rrPublicFundingSI

66
67 General

68
69
70
71
72
73
74
75
76
77
78
79

TOTAL EXPENSES

i

s

l

l

s

80 E X C E S S (OR DEFICIENCY)
81
32

Excess (or deficit) retained by school
Excess (or deficit) retained by EMO

'W

Student Enrollment
Facility Size (square footage)
Average Teacher Salary
StudentTTeacher Ratio
Other Major Assumptions

mmmm

S^Saifta^.

p

-$54,734

1

-WW

100
6,800

$50,764
8.3:1

NOTES:
Other Income refers to interest income on accumulated savings and operating funds (assumed average rate .2%).

LAYC Career Academy Applicaton
District of Columbia Public Charter School Board
Submitted by lAYC
February 1,2011

DESCRIPTION

BUDGETED AMOUNTS

^Corumn'ei:

^Column B '

Column A «?

Totargevenues ^ lExrondi^Te&as'a

, Education^,-;"

'Managemeiit";!

;Schopl Applicant
1
2
3
4
5
6
7
8
9
10
11

Per Pupil Charter Payments
Per Pupil Facilities Allowance
Federal Entitlements
Other Government Funding/Grants
Total Public Funding
Private Grants and Donations
Activity Fees
Loans
Other Income
Total Non-Public Funding

-

by FuiKimg-' ^

; Organization:"

$2,117,180
$450,000
$0
$56,781
$2,623,961
$77,250
$0
$0
$685
$77,935

•>)J?ubll(t.Eundi'ng."
$2,117,180
$450,000
$0
$56,781
$2,623,961
$77,250
$0
$0
$685
$77,935
$324,145

$0
$0
$0
$0
$0
$0
$0
$324,145

if .

fi -^/.IJVs •v ' fe
x: J?:-:?;

12
13
14

TOTAL REVENUES

I

$2,701,896

I I

$324,145

|

^ S f g S t r ^ ^

sasa
,'gerceniotTo^j

% Ed'ucatlon T
•SchoDl-Applic^t

15
16
17
18
19
20
21
22
3
_4
25
26
27

Personnel Salaries and Benefits
Principal/Executive Salary
Teachers Salaries
Teacher Aides/Assistance Salaries
Other Education Professionals Salaries
Business/Operations Salaries
Clerical Salaries •
Custodial Salaries
Other Staff Salaries
Employee Benefits
Contracted Staff
Staff Development Expense
Subtotal: Personnel Costs

'Management "
OrganSatio^"*^

$92,700
$875,500
$61,800
$303,850
$77,250
$0
$0
$0
$211,665
$2,163
$7,210

$66,950
$0
$0
$0
$159,650
$0
$0
$0
$33,990
$0
$0

$159,650
$875,500
$61,800
$303,850
$236,900
$0
$0
$0
$245,655
$2,163
$7,210

6.1%
33.4%
2.4%
11.6%
9.0%
•
0.0%
0.0%
0.0%
;
9.4%
0.1%
^ 0.3%

$1,632,138

$260,590

$1,892,728

72.1%

$25,750
$21,630
$0
$7,725
$0
$52,788
$7,725
$15,450
$13,133

$0
$0
$0
$0
$0
$0
$0
$0
$13,133

$25,750
$21,630
$0
$7,725
$0
$52,788
$7,725
$15,450
$26,265

1.0%
0.8%
0.0%
0.3%
0.0%
2.0%
0.3%
0.6%
1.0%

$144,200

$13,133

$157,333

28
29 Direct Student Expenses
Textbooks
30
Student Supplies and Materials
31
Library and Media Center Materials
32
Computers and Materials
33
Other Instructional Equipment
34
35
Classroom Furnishings and Supplies
Student Assessment Materials
36
Contracted Student Services
37
Misceiianeous Student Expense
38
39
Subtotal: Direct Student Expenses
40
41
ancy Expenses
42 Rent
43
Mortgage Principal Payments
44
Mortgage Interest Payments
45
Building Maintenance and Repairs
46
Renovation/Leasehold Improvements
47
Utilities
48
Janitorial Supplies
49
50
Equipment Rental and Maintenance
Contracted Building Sen/ices
51
52
Subtotal: Occupancy Expenses
53
4

6.0%
•

$360,000
$0
$0
$0
$0
$0
$0
$0
$16,241

$0
$0
$0
$0
$0
$0
$0
$0
$0

$360,000
$0
$0
$0
$0
$0
$0
$0
$16,241

13.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.6%

$376,241

$0

$376,241

14.3%

-

••'J

•

District of Columbia Public Charter School Board
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^ EXPENSES
o5 Office Expenses
56
Office Supplies and Materials
57
Office Fumishings and Equipment
58
Office Equipment Rental and Maintenance
59
Telephone/Telecommunications
Legal, Accounting and Payroll Services
60
61
Printing and Copying
62
Postage and Shipping
63
aher
64
65

Subtotal: Office Expenses

" -501(0)3 ^ "
.School. Applicant

- Education ^
Management,
^ Organization '

!Combined,n'otal»

' Expenditures a ^ a
^ -jPercenf of Total
" RjiblicJfunding "

$15,450
$14,935
$4,326
$12,360
$12,618
$7,725
$1,545
$0

$0
$0
$0
$0
$17,510
$0
$0
$13,261

$15,450
$14,935
$4,326
$12,360
$30,128
$7,725
$1,545
$13,261

0.6%
0.6%
0.2%
0.5%
1.1%
0.3%
0.1%
0.5%

$68,959

$30,771

$99,730

3.8%

66
67 General

68

Expenses
Insurance
Interest Expense
Transportation
Food Service
Administration Fee (to PCSB)
Management Fee
Other General Expense

69
70
71
72
73
74
75
Subtotal: General Expenses
76
77
TOTAL EXPENSES
78
79
80 E X C E S S (OR DEFICIENCY)
81
82

Excess (or deficit) retained by school
Excess (or deficit) retained by EMO

Student Enrollment
Facility Size (square footage)
Average Teacher Salary
Student/Teacher Ratio
Other Major Assumptions

$0
$0
$0
$0
$0
$0

$15,450

$0

$5,150
$72,599
$12,836
$324,145
$6,180

$2,657,897

$0

$5,150
$72,599
$12,836
$324,145
$6,180

$0

$436,360
)

$15,450

0.2%

2.8%
0.5%
12.4%

0.2%

$436,360

16.6%

\ |

$304,494

|

$2,962,391

112.9%

I

$19,652

t

$43,999
$19,652

1.7%
0.7%

$43,999

BaBaSaatoi

0.6%

0.0%

150
15,000
$58,367

10:1

NOTES:
Other Income refers to interest income on accumulated savings and operating funds (assumed average rate .2%).
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F-3: Five Year Estimated Budget
Worksheet
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F.4: Canital Budget
ICAPJlMPygGET

"

Computers and Materials
Classroom Furnistiings and Supplies
Office Furnishings and Equipment
Renovation/Leasehold Improvements

T O T A L CAPITAL B U D G E T

~Year1

$5,000
$0
$0
$0

$5,000

-Veif

$7,725
$52,788
$14,935
$0

$37,132
$21,218
$8,222
$0

$38,245
$5,464
$5,464
$0

$75,448

$66,571

$49,173

-

VearCri

" $39,393
$5,628
$5,628
$0
$50,648

w
g-'
I

m

CQ
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F-5: Pre-Opening Expenses Cash Flow
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We validated assumptions for major capital item expenditures in Years 1
& 2 by constructing a detailed price list for hypothetical space
configurations.

PART I: Detail
I. Classroom
Item

Student Desk
Student Chair
2-Drawer File Cabinet
Teacher Desk
Teacher Chair
Wall Clock
Trash Can
Whiteboard

Count

20
20
2
1
1
1
1
1

Unit Price
$84.50
$61.00
$87.58
$222.76
$213.03
$17.45
$21.45
$132.62

TOTAL

Unit Total

$1,690.00
$1,220.00
$175.16
$222.76
$213.03
$17.45
$21.45
$132.62
$3,692.47

II. Computer Lab
Item

4 x 12 Whiteboard
3 x 4 Rolling Whiteboard
Teacher's Desk
Teacher's Chair
5-Shelf Bookcase
Trash Can
Wardrobe Cabinet (Lockable)
2-Drawer File Cabinet
Computer Chair
Computer Table
Wall Clock

Count

Unit Price

Unit Total

1
1
1
1
1
1
1
1
20
10
1

$244.99
$191.83
$307.86
$128.70
$144.00
$21.45
$207.47
$87.58
$83.90
$246.00
$17.45

$244.99
$191.83
$307.86
$128.70
$144.00
$21.45
$207.47
$87.58
$1,678.00
$2,460.00
$17.45

TOTAL

$5,489.33

III. Multi-Purpose Room
Item

Stackable Folding Chairs
Mobile Bench Table (30" x 144')
Mobile Bench Table (30" x 96")
DVD, VCR, switch, rack
Trash Container (32 gallon)
Wall Clock (AA Battery)
TOTAL

Count

Unit Price

Unit Total

150
6
10
1
1
1

$27.96
$439.14
$369.89
$580.00
$31.00
$17.45

$4,194.00
$2,634.84
$3,698.90
$580.00
$31.00
$17.45
$11,156.19

n
.
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IV. Administrator Office
Item

Desk
Desk Chair
Visitor Chair
Trash Container
3'H Lateral File

Count

Unit Price

Unit Total

1
1
1
1
1

$316.00
$213.03
$148.00
$21.45
$354.21

$316.00
$213.03
$148.00
$21.45
$354.21

TOTAL

$1,052.69

V. Conference Room
Item

Conference Table
Chairs
DVD, VCR
Whiteboard
Trash Can
Wall Clock

Count

Unit Price

Unit Total

1
8
1
1
1
1

$236.25
$200.00
$580.00
$244.99
$21.45
$17.45

$236.25
$1,600.00
$580.00
$244.99
$21.45
$17.45

TOTAL

$2,700.14

PART II: SUMMARY
I. Classroom Furnishings and Supplies
Item

Classroom
Computer Lab
Multi-purpose Room
Reserve

Count

9
1
1

Unit Price

Total

$3,692.47 $33,232.23
$5,489.33 $5,489.33
$11,156.19 $11,156.19
$2,909.75

Total

$52,787.50

II. Office Furnishings and Equipment
Item

Administrator Office
Conference Room
Reserve
Total

Count

Unit Price

Total

7
1

$1,052.69
$2,700.14

$7,368.83
$2,700.14
$3,836.03
$13,905.00
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F.7: Budget Narrative

We are confident that we have developed a sound and realistic budget for the
LAYC Career Academy. We derived our calculations by analyzing comparable
school budgets and collaborating with experts to create realistic assumptions
for each line item in our revenue and expenditures. We hired EdOps - a firm
that focuses on charter financial management, and one that has specific
experience helping to manage finances for both K-12 and adult education
programs in the District - to facilitate development of the budget. The senior
management of LAYC, our budget consultant from EdOps, WISE program
staff and other programmatic experts from the LAYC staff all provided input
to shape the budget. We also spoke with staff at OSSE in both the Teaching
and Learning Division (Jeremy Skinner) and the Office of Public Charter
School Financing and Support (Renee Evans) to understand specifics of how
federal funding would apply to this school. On other technical issues about
funding, we deferred to experience of EdOps and our own experience in
opening three public charter schools in the District. We relied on LAYC's
programmatic expertise and EdOps' analysis of public charter school budgets
from the PCSB web site for comparables on programmatic issues. In looking
at comparables and projecting revenues and expenditures, we looked for
reasonable drivers for each line item (i.e. $/pupil or $/square foot).. We
particularly benefitted from the access we had to Next Step's budget, which
was our best comparable, and our ability to ask detailed questions of its
Executive Director.
Revenue
We expect to have revenues totaling 1,684,967 in our first year of operations
and $2,701,896 in our second year. Our projected revenue is based on the
following assumptions:
The majority of LAYC Career Academy's funding comes from Per Pupil charter
payments with some support from the National School Lunch program. We
expect that 100% of our students will qualify for Free & Reduced Lunch
students because 100% of the youth served by LAYC qualify and we expect
our student population to be similar. We will run the school year round, so
we have allocated summer school funding for all students, understanding
that we will be ineligible for summer funding in the first year. We do not
expect to receive Federal Entitlement, or IDEA funding, and while we hope to
receive a planning and implementation grant from OSSE, we have not
counted that in this budget because OSSE has not determined whether it will
fund a separate program for schools ineligible for Title VB planning grants
this year.
We chose conservative growth assumptions for our revenue. We assumed
0% growth in District funding rates from the current year to 2012/13 and a
3% annual growth from 2013/14 on. We held the facilities allotment constant
from the current year on, assuming no growth.
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We will serve 100 students in our first year and 150 in our second year, of
whom 40% wili be 16-18 years of age, and are therefore classified as
ungraded SHS. Another 60% wili be between the ages of 19-24 and wili be
reimbursed at the adult rate. We assumed this 40/60 breakdown based on
the current student popuiation at the WISE program, which serves primariiy
older youth. We also estimate that 80% of our students wiil qualify for the
English Language Learner (ELL) reimbursement rate. We expect this high
turnout of English language learners due to the large numbers of immigrant
families in the neighborhood surrounding our school as well as LAYC's stellar
reputation in the Latino community. We project that 20% of our students
will be classified as in need of special education. We derived this estimate by
looking at comparable schools including Next Step and YouthBuild.
An additional $75,000 is expected from private foundations that already
contribute to the WISE program. We think that the $75,000 estimate for
private foundation money is very conservative. We currently raise more than
doubie that amount for WISE each year from sources such as Capital One
and PNC Bank. We also have received approximately $300,000 per year
from the District of Columbia Department of Employment Services (DOES),
which we did not include in this budget in order to provide a conservative
revenue estimate. However, we may be able to access this funding for the
school as we have for the WISE program since 2005.
Expenditures
Staffing Assumptions
LAYC Career Academy will be staffed by twelve teachers in our first year and
fifteen teachers in our second year. In the first year, this will include one
teacher for science, one for social studies, two math teachers, two language
arts teachers (one of whom will be a reading specialist who will teach classes
and coach other teachers and will be paid at a higher rate), two ELL
teachers, two special education teachers, and two vocationai education
teachers (one for healthcare and one for information technology). One of our
teachers (most likely the science teacher because of our emphasis on health
and IT careers) will act as lead teacher and receive a higher level of
compensation. Our teacher salaries are $54K to $65K in the first year, which
are below average for DCPS but are common salaries for adult education
programs. Our teachers will be assisted by one special education and one
ELL Aide, who wiil be paid $35K and $25K respectiveiy.
We will have five counseling staff in the first year and eight in the second
year. This will consist of one sociai worker, who wiil oversee the remaining
case managers ("Primary People" under our instructional model). The social
worker will earn $50K and the Primary People will earn $35K. These salaries
are similar to those afforded to LAYC's social services staff.
The CMO wiil provide the majority of administrative functions for the school
so that the LAYC Career Academy can focus on its primary purpose:

LAYC will also provide the school with accounting and finance support. LAYC
will create systems for record keeping, billing, collections, preparation of
financial statements, auditing, and purchasing. It will prepare the school's
annual budget and related documents and establish and maintain accurate
books of account in accordance with generally accepted accounting
principles. LAYC will provide the school with a part time Finance Director
(0.5 PTE or $40,000 in the first year) and support from LAYC's GEO to
oversee the school's financial matters.
LAYC has allocated $40,000 in the first year from its senior leaders and staff
in Fund Development, IT, Finance, and Evaluation in order to provide the
services listed above.
The LAYC Career Academy will house the Principal, an Operations Manager
and an Administrative Assistant who will all interface with LAYC on
administrative matters. The Principal's main responsibilities include
overseeing the day-to-day functioning of the school; working with the
Executive Director to ensure compliance with all requirements of the charter;
and, recruiting, hiring, supervising, and evaluating teachers and staff. The
Principal will receive an annual salary of $90,000^, and will be hired in early
2012.
The Operations Manager's duties include maintaining records related to
student enrollment and attendance; working with the Data Manager to
ensure that student and school performance data is properly compiled,
stored, and reported; and, serving as the primary liaison to LAYC's
accounting, payroll, and budget/financial management staff. The Operations
manager also will manage the school's food service contract and be
responsible for addressing any facilities issues that arise. The Operations
Manager will be paid an annual salary of $50,000.
The school will also hire an Administrative Assistant whose primary
responsibilities will be to serve as the school's receptionist and provide basic
administrative support to the Principal and Operations Manager. This person
will receive an annual salary of $25,000.
All staff will be pro-rated (83%) for the first year except the Executive
Director, Principal, Operations Manager and Administrative Assistant to
reflect absence of school for the first summer. Teachers wiii receive two
weeks of training prior to the opening of the school, which is reflected in the
budget, and will also received professional development throughout the year
estimated at $500 per teacher. We have also estimated contracted staff at
$150 per teacher, based on comparable needs for substitute teachers at
^ httD://www.dc.qov/DCPS/About+DCPS/Human+Resources/EnnDlovee+Cornpensation+Information
DCPS C o m p

for
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Other schools. Benefits and payroll taxes projected at 15%, the percentage
currently used by LAYC.
Direct Student Expense Assumptions
We have developed a direct student expense budget that will allow our
students access to the materials and experiences they need for academic
success and a positive experience at the LAYC Career Academy. We have
budgeted Student Supplies and Materials at $140 per student, which is
aligned with comparable schools and budgeted higher expenses than average
for text books. This is because we anticipate buying GEO workbooks for our
students, which we will have to replace most trimesters as new students
enter and returning students progress academically.
We are pleased that we will be able to keep costs associated with media
centers and computers low because LAYC Career Academy students will be
able to use LAYC's computer systems and labs. For the first two years
Computers and Materials will be provided by the CMO at only $50 per
student, which will cover maintenance costs. This will move to an additional
$125 per student beginning in year 3 as the existing technology base ages '
and replacement purchases are required.
Classroom Furnishings and Supplies will be provided by the CMO in year 1.
After the school moves out of the WISE space in year 2, this cost will rise to
$375 per student, so we can buy new furnishings and supplies in the school's
new location. We validated this assumption by assembling a detailed price
list of a hypothetical space configuration (see Tab F). The budgeted amount
allows for nine fully furnished classrooms ($3,692.47/classroom), one
computer lab ($5,489.93), and one multi-purpose room ($11,156.19) plus
reserves of $2,909.75. We have estimated Student Assessment Materials at
$50 per student and Contracted Student Services at $500 per special
education student based on the experience of schools with similar student
populations. Miscellaneous Student Expenses includes field trips, family and
school events, student information system expenses, and other student costs
($85/student). Student recruiting costs will be covered by the CMO and will
leverage LAYC's strong ability to recruit youth to its current education and
workforce programs.
Occupancy Assumptions
For Year 1, the L^iYC Career Academy will occupy the WISE Program's
current site located at 3500 14"^ Street NW, Washington DC 20010. LAYC
has a five-year lease on this space, which does not expire until December
2013. This 3,800 square foot building has four classrooms and a monthly
rent of $8,154.17. Utility expenses for this building are broken down as
follows: $746.40/quarter for water and $805/month for electricity (figures
have been escalated by 3% to cover inflation). The CMO is carrying $4,420
in Building Maintenance and Repairs reserve based on EdOps comparables.
Contracted Building Services for year 1 total $l,344/month and cover
custodial and security services. In addition to the WISE space, year 1 LAYC
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Career Academy students will also regularly utilize LAYC's community room,
Heritage Board Room, and the Art + Media House facility, which together
provide for an additional 6,000 square feet of space, at no cost to the school.
Beginning in year 2, we hope to use Building Hope's incubator space located
on 14"^ Street, which is an ideal location for our students. This 12,500
square foot site is within walking distance from the current WISE site and
LAYC's main anchor site, and is already configured into classrooms. Building
Hope covers all utilities and janitorial expenses for its incubator sites, so the
l_AYC Career Academy would only be responsible for paying for security,
phone and data services. Assuming we will be able to access this space, we
would hope to remain in the Building Hope space for two to four years.
Office Expenses
After reviewing the Next Step's budget, we have estimated the cost of office
supplies and materials at $100 per student, office furnishings and equipment
at $80 per new student and $15 per returning student, and office equipment
rental and maintenance (the lease of one copier) at $4,200/year. We
validated the assumptions for office furnishings and equipment by
constructing a detailed price list (see Tab F). The budgeted amount allows for
seven furnished offices/counseling rooms ($1,052.69 each) and one
furnished conference room ($2,700.14) plus a $3,800 reserve for other
needs. In each subsequent year, we have scaled these costs at a rate of 3%
to cover inflation.
Additionally, telephone and telecommunications services are estimated at.
$l,000/month based on current WISE expenses. Based on comparables
provided by EdOps, we have estimated printing and copying costs at $50 per
student and postage and shipping expenses at $10 per student. All legal
services have been assumed at no cost, as Covington and Burlington
provides LAYC pro bono legal services and we have an attorney, Mai
Fernandez, serving on the LAYC Career Academy Board of Trustees.
Accounting and payroll expenses have been estimated based on percentages
of l_AYC staff member time and will be billed as part of the CMC fee. In
addition, the mandatory annual audit fee costs $11,500, plus $5 per
student.
General Expenses
We used comparables provided by EdOps to estimate the cost of insurance
for each student at $100 and transportation expenses at $2,000 plus $30 per
student. When determining food service costs, we based our estimates on
Next Step's food expenditures, taking into account the National School Lunch
Program (NSLP) reimbursement rates. The NSLP reimbursement money
should cover approximately 85% of our food service costs, and the remaining
15% will be covered by the LAYC Career Academy.
The administrative fee to the Public Charter School Board is 0.5% of the per
pupil revenue, and the management fee to LAYC will be 12% of revenue
during the first two years and 10% thereafter. Note the LAYC fee covers
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some direct costs (e.g. 50% of Executive Director's salary) that are typically
excluded from management company fees and passed directly on to schools.
Even with these direct costs, the LAYC fee was in line with District
comparables we analyzed. For instance. Imagine Schools, a national family
of public charter schools, charges a 12% management fee to its Imagine
Southeast Public Charter School located in Washington, D.C. Similarly,
Mosaica Education charges an 11.2% management fee to the Howard Road
Academy, which is also located in the District. LAYC's management fee will
decrease by 2% after the school reaches its full capacity of 200 students
because the majority of the services LAYC will be providing are fixed costs.
By Year 3, LAYC will be able to leverage "economies of scale" and provide the
same services at a reduced cost per student.
Excess (or Deficiency^
The school runs small surpluses in both Year 1 ($36,343 or 2.2% of revenue)
and Year 2 ($43,999 or 4%), even with its conservative funding growth
assumptions. Note that if we allow for 3% revenue growth per year in (which
we expect is the more typical growth level that will be assumed in charter
applications), the surpluses grow to $104,373 (5.9%) and $156,963 (5.5%)
respectively in the first two years.
Planning Year
During the planning year, the Executive Director, LAYC staff, the Principal
and Lead Teacher will work to prepare the school for opening. The Executive
Director will lead the process to recruit a Principal. The Principal will come on
•board in January 2012 and he or she will hire a Lead Teacher to join the staff
in March. Together, the Principal and Lead Teacher will develop the
curriculum for the school.
LAYC Development staff will raise funding from both private and government
sources for the school over the course of the planning year. We hope that
OSSE will fund its Replication and Growth Grant program for new charter
schools not eligible for the Title VB planning grants in 2011 and we will
compete for that program if it is available. Assuming the grantee funding
levels remain the same, we would be applying for $50,000 in our planning
year and up to $200,000 in our first year of operation.
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G-1: Resumes
Lori M. Kaplan

EDUCATION

George Washington University, M.Ed., 1986
Antioch College, B A , 1974
EXPERIENCE

Executive Director, Latin American Youth Center ( L A Y C ) 3/87 - present
Responsibilities include oversight and coordination o f development, program, financial,
personnel, public relations and external affairs of the organization. Currently, L A Y C has a
$15 million budget w i t h over 2 0 0 full- and part-time staff, and over 100 voltmteers. I n
2005, the L A Y C expanded into the state of Maryland with three sites i n Prince George's
and Montgomery Counties. L A Y C is currently establishing I M P A C T O Consulting to
provide consulting services to other non-profit youth development organizations nationally
and internationally on "best practices" i n evaluation, outcomes management and youth
development.

,

Founder, Next Step Public Charter School
As founder, I served as Executive Director from 3/96 - 6/05, and was responsible for oversight of a
"drop-out" recovery public charter school founded by the Latin American Youth Center for teen
. - parents, recent immigrants, and youth who have been expelled or dropped out of the public school
system.

,J

. .

Founder, L A Y C Bilingual Montessori Public Charter School
Responsibilities included start-up, chartering, and on-going support for the District of Columbia's
only bilingual Montessori public charter school, which was founded by the L A Y C and opened in
September 2003.
Founding Board M e m b e r and Board Chair (through 2006), L A Y C YouthBuild Public Charter
School. Responsibilities included support for transfonhation of the L A Y C YouthBuild program to a
public charter school, which opened September, 2005. A s founding chair of the Board of Directors, I
have worked to build a strong leadership team with the school's Executive Director and Principal.
Deputy Director, Latin American Youth Center, 12/80 - 3/87
Bilingual Counselor, National Puerto Rican Forum, 9/80 -12/80
Academic Evaluator and Advisor, Beacon College, 1/80 - 5/81
Research Associate, National Network for Runaway Youth , 11/78 - 4/79
Research Associate, National Institute for Mental Health, 11/78 - 4/79
Program Coordinator - Foster Care, Special Approaches to Juvenile Justice, 5/76 - 11/77

MEMBERSHIPS, SELECTED

DC Alliance for Youth Advocates, President, Board of Directors, 2005 - present
LAYC Youthbuild Public Charter School, Board o f Directors, 2 0 0 4 - 2 0 0 6
Roundtablefor Non-Profit Excellence, Board of Directors, 2002-2007
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DC Worhforce Investment Board, appointed in 2000 by Mayor Williams

Leadership Washington, Board of Directors, 1994 - 1996

Consortium on Child Welfare, Board of Directors, 1996 - 2004,

YOUTH RADIO, Berkeley, California, Treasurer, Board of Directors, 1993 - present

AWARDS, SELECTED

Lewis Hine Award Honoree, by National Child Labor Committee
Washingtonian of the Year, by Washingtonian Magazine
Distinguished Community Leadership Award, by Leadership Washington and the National
Community Leadership Association
District of Columbia Recognition Award for Service, by Mayor Barry
PUBLICATIONS

Needs Assessment of Latino Immigrant Youth (Latin American Youth Center, 1986)
Co-authored with Dr. Ross-Sheriff, Howard University

Alternatives in Foster Care for Adolescents (National Institute of Mental Health, 1984)
SPEAKING ENGAGEMENTS

Over the past thirty years I have spoken at numerous conferences and seminars about the non-profit
sector, youth development, outcomes and evaluation, social enterprise, and other topics related to
my work.
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Maria-Cristina (Mai) Fernandez

Expertise

Executive Level Management
Policy Development and Advocacy
Program Development, Evaluation and Replication
Organizational Development and Governance
Fundraising

Experience

Present

2006-2010

NATIONAL CENTER FOR VICTIMS OF CRIME
Executive Director
Washington, D C
• Lead and manage national not-for-profit organization providing resources and
advocacy to victims of crime
• Manage 4 million dollar budget
•
Guide Board of Directors
•
Set programmatic priorities
•
Develop fundraising strategy
LATIN AMERICAN Y O U T H CENTER
. Washington, D C
Legal and Strategy Director
„ • ..Provide legal, policy, fundraising and strategy advice to a not-for-profit organization
- - serving immigrant and minority youth in the Washington, D C , metropolitan region.
• -Testified numerous times before U.S. Congress on issues of criminal justice and
youth development
, . , Oversee start-up and management of Latin American Youth Center's affiliate •
organizations.

2004-2006

Chief Operating Officer
•
Managed 150 person staff.
•
Raised over 10 million dollars from public and private sources.
• Advised Board of Directors on corporate and financial matters.
• Administered $ 10-million budget.
•
Launched nev/ organizational site in Maryland
•
Helped manage 3 charter schools

1997-2004

Managing Director
•
Directed program development in the areas of public safety, education, employment
and social services.
•
Managed 100-person staff.
•
Initiated start-up of three charter schools.

1996-1997

Washington, D C
FELDESMAN,TUCKER, LEIFER, FIDELL & BANK
Associate
•
Litigated administrative appeals for not-for-profit organizations.
•
Counseled not-for-profit organizations on governance issues.

1994-1996

U.S. DEPARTMENT OF JUSTICE, Office of Justice Program

Washington, D C
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Special Assistant to the Assistant Attorney General
•
Implemented programs authorized under the 1994 Crime Act.
•
Created policy guidelines for programs addressing violence against women and youth
violence.
•
Oversaw criminal justice technical assistance programs.
1992-1994

DISTRICT ATTORNEY OF NEW YORK COUNTY
New York, N Y
Assistant District Attorney
• Handled felony and misdemeanor criminal cases from investigation to trial.

1987-1989

U.S. H O U S E OF REPRESENTATIVES SELECT COMMITTEE O N HUNGER,
Hon, Mickey Leland
Washington, D C
Professional Staff Member
•
Drafted legislation
•
Organized Committee hearings
•
Briefed Committee members

1985-1987

U.S. H O U S E OF REPRESENTATIVES, Hon. James Florio Washington, D C
Legislative Correspondent
•
Drafted legislative correspondence.

Appointments
2009-2010

2000-2005

D C H U M A N RIGHTS COMMISSION
Washington, D.C.
Commissioner - Mayoral Appointee
•
Adjudicate private sector complaints brought under the D.C. Human Rights Act

i

CITIZEN COMPLAINT REVIEW jSOARD
Washington, D . C .
Board Chair - Mayoral A p p o i n t ^
•
Oversaw Office of Citizen Complaint Review an independent government agency
managing the resolution of complaints against the Metropolitan Police Department.

Consulting Experience
CAMPAIGN FOR Y O U T H JUSTICE

Washington, DC

U N I T Y HEALTH CARE

Washington, DC

CHAZDREW FUND

Bethesda, M D

JUSTICE POLICY INSTITUTE

Washington, D C

SASHA BRUCE Y O U T H W O R K S

Washington, D C

NATIONAL CENTER F O R STATE COURTS

Prestina, Kosovo

SAVE THE CHILDREN

Guatemala City, Guatemala

Education
H A R V A R D UNIVERSITY, Kennedy School of Government, Cambridge, MA
Master in Public Administration, June 2004
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AMERICAN UNIVERSITY, Washington College of Law, Washington, D C
Juris Doctor, May 1992
Admitted to the District of Columbia Bar and N e w York State Bar

DICKINSON COLLEGE, Carlisle, PA
Bachelor of Arts in Political Science and International Studies, 1985
Memberships: Leadership Washington Class of 2003
Language Skills: Fluent in Spanish
Awards: National Council of La Raza Scholarship Award to the Kennedy School of Government
American University, Peter Cicchlno Award for Outstanding Advocacy in the Public Interest

NICOLE HANRAHAN

experience
2010-Present

2005-2006
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LATIN AMERICAN YOUTH CENTER (LAYC)
WASHINGTON, DC
The LAYC Family of Organizations is a network of youth centers, charter schools, and social enterprises with a
shared commitment to helping youth become successful and happy young adults, with the skills they need to succeed
educationally, professionally, and personally.
Chief Strategy Officer
• Oversee organizational operations and strategy as member of senior management team.
• Direct strategic planning for the organization.
• Plan LAYC's future growth including creating business plans for all new programs, social enterprises and other
initiatives.
• Develop branding and marketing strategies.
• Provide guidance and expertise for LAYC's workforce development programs.
COMMUNITY WEALTH VENTURES (CWV)
WASHINGTON, DC
CWV is a social enterprise consulting firm that emboldens and equips leaders to innovate, grow and sustain
organizations that build a better world.
Director
• Oversee organizational operations and strategy as member of senior management team.
• Lead the firm's largest and most complex consulting engagements; develop strategies to help national foundations
and nonprofits to grow, become more sustainable, and increase mission impact.
• Raise funds and sell consulting projects, producing in excess of $250K per year for the firm's $2M budget.
• Deliver conference presentations on business planning, nonprofit sustainability and social enterprise.
• Supervise staff members, conduct performance reviews, and make hiring, firing, and promotion decisions.
Senior Consultant
'
• Directed regional initiatives that trained cohorts of nonprofits to develop social purpose businesses in Ohio, New
Jersey and Massachusetts with budgets totaling $ 1.5 M.
• Taught and developed curriculum for a 10-month, mini MBA class for nonprofit executives.
• Led teams to develop business plans, eamed income strategies, and feasibility studies for organizations pursuing
business ventures in the areas of economic development, community development and human services.

2004-2005

THE ILLINOIS GOVERNOR'S OFFICE/
CHICAGO,IL
DEPARTMENT OF FINANCIAL AND PROFESSIONAL REGULATION
The Governor's Initiative on Regulatory Reform was founded in 2005 to identify and change problematic
regulations, cumbersome paperwork and inefficient processes in state business regulations.
Founding Executive Director of the Governor's Initiative on Regulatory Reform
• Created and implemented plan that reduced state turn around time for professional licensesfirom4-19 weeks to 13 weeks, helping approximately 1 million professionals (nurses, social workers, roofers, others.)
• Developed vision and strategy for the Govemor's new State of Illinois Business Web Portal, which attracted
200,000 unique visitors (out of ~300,000 businesses in Illinois) in first six months with no marketing budget.
• Directed effort to move state business forms from all state agencies online, converting over 1400 forms.
• Streamlined and clarified regulations related to unemployment insurance, taxes, EPA, building codes, etc.

2002-2003

THE CENTER FOR LABOR AND COMMUNITY RESEARCH (CLCR)
CHICAGO, IL
CLCR is a research organization that promotes socially responsible development of industry and communities.
Director of the Food and Candy Institute
• Directed program devoted to building Chicago's food and candy manufacturing industry through workforce
development, small business assistance, public policy and research initiatives. Supervised two staff members.
• Developed and completed a business plan for a S2 million business incubator for emerging food entrepreneurs.
Conducted analysis, secured partners, and reinvigorated a project which had been stalled for over 7 years.
• Created marketing materials for the program and raised funds that led to the development of a professional
marketing plan.

THE WOMEN'S EDUCATIONAL AND INDUSTRIAL UNION
BOSTON, M A
The Women's Union (now the Crittenton Women's Union) is a 133-year-old organization that expands educational
and economic opportunities for women. The Harvard Business School Leadership Fellows is a competitive one-year
fellowship program that places recent HBS graduates in senior-level positions at world-class organizations.
Director of Research and Innovation / Harvard Business School Leadership Fellow
• Provided financial and strategic analysis for The Shop at the Union, a store operated to support program activities.
This analysis led to the closure of The Shop and sale of The Women's Union's building, saving the organization
approximately $5 million and enabling the opening of a technology center for low-income women.
• Led strategic planning as part of five-person senior management team.
• Created and implemented performance measures and benchmarks for the organization's core programs.
• Developed a 5-year business plan for the Woman to Woman professional development and mentoring program.
• Produced blueprints for new job training programs in commercial driving and entry-level accounting.

1997-2000

PROJECT R E N E W A L - T H E NEXT STEP PROGRAM
N E W YORK, N Y
Project Renewal is a non-profit company serving 18,000 homeless people annually in areas including housing,
rehabilitation and medical care. Next Step is Project Renewal's employment, training and education program.
2000 Program Director
• Supervised a staff of 22 counselors, teachers and employment specialists.
• Developed a strategic plan for the department and implemented a $ 1.5 million annual budget.
• Raised over $2.4 million of government and private funding through successful grant proposals.
• Oversaw aU program activities including: computer hardware repair and clerical training programs; job .readiness
workshops; employment counseling; GED and literacy classes; and job placement and retention.
Manager of Placement Programs
1999 • Supervised and trained a staff of three Employment Speciahsts.
• Developed a new program for clients to move from entry-level jobs to more advanced positions.
. , • , Coordinated a program to help homeless clients obtain and maintain employment in the suburbs.
Employment Specialist
1997-1998 • Developed and delivered marketing materials and presentations to forge relationships with employers in
industries such as maintenance, security, retail, computer repair and culinary arts.
• Prepared homeless, mentally ill, and chemically dependent clients for job interviews.
• Designed a curriculum for, and led, a weekly job search workshop.
1996 - 1997

HOME INSTRUCTION PROGRAM FOR PRESCHOOL YOUNGSTERS
N E W YORK, N Y
HIPPY is an early intervention program that helps parents provide educational enrichment for their children.
Policy/Curriculum Development Assistant
• Developed strategies for and presented conference papers on the impact of welfare reform on the program.
• Directed outreach: fielded press calls; lobbied for improved policies; and wrote press releases.
• Researched funding opportunities and legislation for local programs.

summer 1995

CORPORATION FOR NATIONAL SERVICE /
WASHINGTON, D C
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
A. Alfred Taubman 1995 Public PoUcy Summer FeUow / HOPE VI PROGRAM Intern
• Awarded Brown University summer fellowship based on academic achievement and quality of application.
• Researched and wrote a government-published manual about how to start a health program in public housing.

summer 1994

CORPORATION FOR NATIONAL SERVICE
WASHINGTON, DC
Evaluation Department Intern
• Analyzed and assessed government-funded nonprofit programs through site visits and reports.

summer 1993

THE BREAKTHROUGH COLLABORATIVE (formerly SUMMERBRIDGE)
NEW ORLEANS, LA
Administrative Coordinator.
• Managed the finances and administration of a summer education program for low-income middle "school students.

' education
2000 - 2002

HARVARD BUSINESS SCHOOL
BOSTON, M A
Master in Business Administration degree. Co-President of the Social Enterprise Club. Harvard Business School
Service Leadership Fellow—a competitive one-year, public service fellowship to work at The Women's Educational
and Industrial Union. Honored at graduation ceremony for contribution to the HBS community.
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1992 - 1996

BROWN UNIVERSITY
PROVIDENCE, RI
Honors Bachelor of Arts degree in Public Policy & American Institutions. A. Al&ed Taubman 1995 Public Policy
Summer Fellowship. Honors thesis on community and economic development in Providence, RI. Urban Studies
Dept. Research Assistant—analyzed job training within the Rhode Island Community College system.

activities /
interests

• Board Vice President for Jobs Have Priority, a DC area nonprofit that helps homeless people secure jobs and
housing.
• Founding board member of Chicago Net Impact, the local chapter of an intemational network of 10,000 MB As
working to expand corporate social responsibility and strengthen the nonprofit sector.
• Former professional actress (National Television, Off-Broadway Plays, Commercials and Print Work.)
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PROFESSIONAL EXPERIENCE:
National Youth Employment Coalition (NYEC), Washington, DC (October 1999-Present)
Executive Director

Responsible for management and operations of 250+ national membership organization dedicated to elevating
national advocacy efforts on youth issues and building the capacity of youth-serving organizations in the areas of
workforce development, youth development and education. Oversee member working groups on policy, education,
professional development, financial management, resource development, member services, and research issues.
Supen/ise 9 staff and consultants. Deliver workshops and presentations at national conferences and meetings on
the integration of education, workforce development, and youth development policy, systems, and practices.
Served as Deputy Director (2004-2005) and Director of Capacity Building Initiatives (1999-2004)
Key Achievements:
• Created NYEC's Education portfolio, which includes the launch of the Postsecondary Success Initiative;
profiles of state education policy on the financing of alternative education in several states; a quality standards
. assessment for education programs and schools, the NYEC Education Development Network (NYEC EDNet)
tool; launch and completion of transition to higher education research study and national policy framework; and
the establishment of the NYEC Education Working Group.
• Demonstrated track record for fund development - tripled organizational budget since 2006
• Launched and completed NYEC FEPNet Accreditation Pilot
• Instrumental in expanding membership base from 120 to 250+ organizations in 40 states and the District of
Columbia
• Forged and maintained partnerships and relationships with policy and advocacy groups such as the Center for
Law and Social Policy, Jobs For the Future, First Focus, the American Youth Policy Forum, Center for
American Progress, the National League of Cities, the National Governors Association, the Campaign for
Youth, and the Alliance for Excellent Education.
• . Developed policy recommendations and legislation pertaining to low income youth and young adults on
, workforce development and education such as the Workforce Investment Act
• Worked with Board of Directors to create NYEC's Organizational and Strategic Frameworks
j
. • Developed and managed a national peer-to-peer technical assistance program for practitioners and programs
serving court-involved youth.

New York City wide School to Work Alliance, New York, NY (1997- 1999)
Director of Workforce Development

Managed and provided technical assistance to School to Work partnerships, youth service providers, and
employers for local intermediary organization that fosters career readiness in New York City public schools.
Monitored and analyzed legislation as it pertained to education and workforce development. Worked with the
Executive Director to execute strategic planning and resource development strategies. Served as Editor and
contributed articles to the Alliance Forum, a quarterly publication.
Key Achievements:
• Built organizational capacity on education and workforce development policy.
• Designed professional development programs for educators.
• Developed and executed communications plan.
• Developed and implemented the strategic plan for the NYC Out of School Youth Task Force.
• Forged partnerships with and participated on local, state, and national STW/youth employment advisory
councils, coalitions and task forces such as the Policy and Legislation Committee of the National Youth
Employment Coalition, the NYC Out of School Youth Task Force, and the Board of Education Task Force
on Sex Equity.

National Puerto Rican Forum, Inc., New York, NY (1995-1997)
Director of Public Policy

Managed public policy, research, and advocacy efforts at the federal, state and local level as it pertained to
employment, training, and education for Puerto Ricans/Latinos and other underserved populations. Worked closely
with the President on fundraising, strategic planning, and organizational budget development. Monitored and
analyzed legislation for the organization. Wrote reports, testimony, publications, and brief position papers on
welfare reform, education, and workforce development. Participated in federal and regional workforce development
stakeholder forums in conjunction with the US Department of Labor.
Key Achievements:

—
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Expanded organizational knowledge base and efforts on national, state, and local policy and advocacy
efforts.
Conceptualized and executed public policy symposia series: The State of Workforce Development in
America.
Elevated the visibility of the organization through expanded marketing and communication efforts.
Forged and maintained partnerships with government officials, nonprofit organizations, and business.

Community of Caring, Inc., Joseph P. Kennedy Jr., Foundation, Washington, DC
Program Coordinator (1993-1994)
Managed national K-12, whole school, comprehensive character education program.

EDUCATION & PROFESSIONAL DEVELOPMENT:
New York University, New York, NY

M.A., Education, 1994; emphasis on intemational and urban education
University of California, Berkeley, OA

8.A., Political Science, Minor: French, 1988
Leadership New York, Coro Foundation, New York, NY

Member of ninth leadership class 1997-98. Leadership development program focusing on civic and public policy
issues in New York City

FOREIGN LANGUAGES:

French, working knowledge of Hindi

PUBLICATIONS (authored, co-authored, or edited)

Financing Aitemative Education Pathways: Profiies and Policy.
National Youth Employment Coalition, August 2005.
Preparing Vulnerable Youth for Adulthood through Youth Workforce Development,
Clearinghouse REVIEW Journal of Poverty Law and Policy, July-August 2005.
NYEC Organizational Development Framework,
National Youth Employment Coalition, September 2004. •

j

NYEC Education Development Network (NYEC EDNef),
National Youth Employment Coalition, December 2002; January 2004.

;

Education Reform Through Standards: What does it mean for youth in aitemative education settings?
National Youth Employment Coalition, July 2002.
School to Work: Taking a Measure, A Symposium Summary,
National Puerto Rican Forum, 1998.

PROFESSIONAL AFFILIATIONS. VOLUNTEER, & ADDITIONAL ACTIVITIES

•

Advocates for Children, New York, NY, Member of the Board of Directors, 1998 - present

•

Coalition on Human Needs, Washington, DC, Member of Board of Directors, 2011

•
•
•

•
•
•

Campaign For Youth, Washington, DC, Member of the Steering Committee, 2005 - present
National Collaboration for Youth, Member of the Steering Committee, 2008 - present

President's Committee on Employment of People with Disabilities, Washington DC., 1996-1997

Minority Task Force Member

National Building Museum, Washington, DC, Docent, 2001 - 2004
International Youth Employment Summit (YES), Alexandria, Egypt, Presenter, September 2002
SAKHl, New York, NY, 1996-1999

Volunteer, Literacy committee member, and instructor for organization that assists South Asian women
who are victims of domestic violence
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DEBORAH A. SANTIAGO
Experienced Non-Profit Executive

Versatile and knowledgeable non-profit executive, with experience at the community and national levels
including seven years as co-founder, chief financial officer, and director of policy and research for a national
non-profit organization.
PROFESSSIONAL EXPERIENCE

Co-founder and Vice President for Policy and Research —Excelencia in Education (Washington,
D.C.), 2005-present
• Lead research and publications on higher education issues with a focus on Latino students.
• Inform policy and practice to accelerate Latino student success in postsecondary education
working with elected officials, institutional leaders, and other decision makers.
• Serve as liaison for media inquiries and present on educational policy for diverse audiences.
• Expanded organization to a $ 1.2 million operating budget.
• Provide oversight and management of a wide range of grants and contracts and manage staff to
provide program evaluation, technical assistance, and analysis of institutional policy.
• Cited by The Economist, New Y o r k Times, The Washington Post, A P , Inside Higher Ed,
Diverse Issues i n Higher Education on higher education issues.
Irvine Fellow - Center on Educational Governance, University of Southern California, (Los
Angeles, California) 2003-2005
_ ..• Directed project to construct database with multiple measures of accountability for over 500
California charter schools.
• • Collaborated with charter school operators, management organizations, and membership
organizations to determine constructive analysis of data for school improvement.
• Wrote grant proposals and developed business and implementation plan for project.

Vice President, Data and Policy Analysis- Los Angeles County Alliance for Student
Achievement,
(Los Angeles, California) 2001-2003
• Researched and produced reports on K - 1 2 student achievement at the school, district, county,
and state level to inform community advocacy and organizational mission.
• Directed survey studies on school construction with Tomas Rivera Policy Institute and
community involvement with Fleishman and Hillard.
• Worked with L o s Angeles Unified School District school board members and staff.
• Collaborated with community-based organizations to disseminate research studies.

Deputy Director — White House Initiative on Educational Excellencefor Hispanic Americans
(Washington, D.C.), 1998-2001
• Facilitated the work between the President's Advisory Commission on Educational Excellence
for Hispanic Americans, federal agencies, and the Latino community on K - 1 6 education issues.
• Coordinated a national conference series, "Excelencia en Educaci6n\ The Role of Parents i n
the Education of Their Children" in six cities.
• Organized policy seminars, conducted research and prepared 10 publications on issues such as
educational assessment, the educational pipeline, a bi-literate workforce, college access,
Hispanic-Serving Institutions (HSIs), and effective programs for Hispanics.
• Represented the White House Initiative at conferences and national events.
• Coordinated dissemination of publications, and managed the Initiative's Web site.
1 of 3
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P r o g r a m A n a l y s t - U.S. Department of Education, Office of Postsecondary Education, (Washington,
D.C.), 1996-1998

Policy, Planning and Innovation: Policy and Budget Development Unit
• Responsible for initial preparation o f the annual federal budget for student financial aid and
higher education programs totaling over $13 billion, including analytical duties required for the
formulation, justification, presentation, execution and review of the budget.
• Conducted research and produced policy briefs on education trends using national data.
• Analyzed postsecondary education legislation by federal offices. Congress and other
constituencies.
• Served as co-chair of a subcommittee on reauthorization of Higher Education A c t with direct
responsibility for writing, reviewing and revising legislative specifications and providing
relevant research and documentation to support policy decisions.

The Library of Congress, Congressional Research Service, Education and Public Welfare Division
(Washington, D.C.), 1996-1997
• Prepared issue briefs and special analyses on postsecondary education issues such as remedial
education and campus-based programs for members of Congress and staff.
• Conducted research on specific education issues i n response to Congressional requests as w e l l
as on issues relevant for reauthorization o f the Higher Education A c t o f 1965, as amended.

ACXrraiES
Fund for the Improvement of Postsecondary Education (FIPSE), U.S. Department of Education, board
member, 2010-presenf
NationalAssociationforCollege Admission Counseling (NACAC), board member, 2010-present ,
Pathways to College Network, advisory board member, 2010-present
Univision Education Campaign Advisory Board, member, 2009-present
i
Latin American Youth Center, member and chair, policy committee, 2009-present
I
Virginia Latino Advisory Board, member, appointed by Govemor Kaine, 2009-2010
EDUCATION
Doctoral work: Education Policy, Universily of Southern California, Califomia, 2001-05 (ABD)
Master's degree: Urban Affairs, Virginia Polsdechnic Institute and State University, Virginia, 1994
Bachelor's degree: Economics, University of Mary Washington, Virginia, 1990
PUBLICATIONS

Ensuring America's Future: Benchmarking Latino College Completion to meet National Goals: 2010 to
2020. Co-author with the National Center for Public Policy and Higher Education. Excelencia in Education.
Washington, DC. September 2010.

Ensuring America's Future: Federal Policy and Latino College Completion. Co-author with G. Kinzel, B.
Sponsler, and A. Bowles. Excelencia in Education. Washington, DC. September 2010.
Florida Policy Options for Accelerating Latino Student Success. Excelencia in Education. Washington,
DC. March 2010.

Taking Stock: Higher Education and Latinos. Excelencia in Education. Washington, DC. December 2009.
What Works for Latinos in Higher Education: Examples of Excelencia Compendium: 2009. Co-author
with Estela Lopez. Excelencia in Education. Washington, DC. September 2009.
Leading in a Changing America: Leadership at Hispanic-Serving Institutions. Excelencia in Education.
Washington, DC. June 2009.
2 of 3

LAYC Career Academy Application
District of Columbia Public Charter Sctiool Boaitl
Submitted by t^Bn American Youth Center
February 1, 2011

The Condition of Latinos in Education: 2008 Factbook. Excelencia in Education. Washington, DC.
December 2008.

Student Aversion to Borrowing: Who Borrows and Who Doesn't. Co-author with A. Cunningham. Institute
for Higher Education Policy, Washington, D.C. December 2008.

Accelerating Latino Student Success at Texas Border Institutions: Possibilities and Challenges.
Excelencia in Education. Washington, DC. October 2008.
Modeling HSIs: Modeling Hispanic-Serving Institutions (HSIs): Campus Practice that Work for Latino
Students. Excelencia in Education. Washington, DC. June 2008.
Voces (Voices): A Profile of Today's Latino College Students. Excelencia in Education. Washington, DC.
October 2007.

Choosing Hispanic-Serving Institutions (HSIs): A Closer Look at Latino Students' Choices. Excelencia in
Education. Washington, DC. August 2007.

California Policy Options to Accelerate Latino Success in Higher Education. Excelencia in Education, in
association with the Tomas Rivera Policy Institute and the California Policy Research Center. Washington,
DC. November 2006.

Arizona's Human Capital: Information for Policy Makers about Latino Students and Their Families.
Excelencia in Education. Washington, DC. April 2006.
Inventing Hispanic-Serving Institutions (HSIs): The Basics. Excelencia in Education. Washington, DC.
March 2006.

How Latino Students Pay for College: Patterns of Financial Aidfor 2003-04. (2005) co-authored with A.
Cunningham, August 2005. Institute for Higher Education Policy, Washington, D.C.

'

Federal Policy and Latinos in Higher Education. Excelencia in Education with a grant from the Pew
Hispanic Center. Washington, DC. June 2004.

What Works for Latino Students. Excelencia in Education Commissioned for the National Association o f
Latino Elected Officials (NALEO) conference, Febmaiy 2004.
Latino Student Success at Hispanic-Serving Institutions (HSIs): Findings from a Demonstration Project.
(co-author), with grant from the Fund for the Improvement o f Postsecondary Education, U.S. Department of
Education. January 2004.

Latinos in Higher Education: Today and Tomorrow (co-author). Change: The Magazine of Higher
Learning. Washington, DC: American Association for Higher Education, HELDREF Publications.
March/April, 2003.

FY1999-2000 Annual Performance Report on Implementing Executive Order 12900. Co-author and editor.
WTtite House Initiative on Educational Excellence for Hispanic Americans. U.S. Department of Education.
December, 2000.
Creating the Will: Hispanics Achieving Educational Excellence (2000) Co-author and editor. President's
Advisory Comnussion on Educational Excellence for Hispanic Americans, Washington DC: U.S.
Department of Education.
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National Tax Director - Health Plans
US Tax Health Plans Sector Leader
Health Sciences & Government
Deloitte Tax LLP

(O) 703-251-1850
Segment:
Specialty Area:
Job focus:

Health Plan
Managed Care
Tax

G . Kenneth Robinson, I I I , National T a x Director - Health Plans, is the U . S . T a x Health Plans Sector Leader for
Deloitte's Health Sciences & Government Industry and brings years o f practical and technical experience i n tax,
treasury, statutory and financial planning to Deloitte's health plan clients. I n addition, he has financial reporting
experience as a Controller and C F O ofprivately held organizations. M r . Robinson currently serves clients such
as UnitedHealth Group, Health Net, WellCare Health Plans, WellPoint, Humana, C I G N A , Kaiser and many
Blue Cross B l u e Shield health plans. Furthermore, he is a frequent presenter at B C B S industry tax conferences.
Mr. Robinson served i n many roles at Coventry Health Care, l n c . ( N Y S E : C V H ) , most recently as the V i c e
President - T a x , and as a member of the senior management team.Furthermore, he served as Assistant Treasurer
for all Coventry Health Care subsidiaries as well as on the Board o f Directors of several Coventry entities. M r .
Robinson oversaw a department of ten professional staff members and interacted daily w i t h corporate
accounting, treasury, and the legal departments.
Mr. Robinson received a M . S . in Taxation from Georgetown University (1988), Washington, D . C . , and a B . S .
with Special Attainments i n Commerce from Washington & Lee University (1983), Lexington, V A .
Mr. Robinson is a member of the Board o f Directors for Latin American Youth Center, Washington, D . C . and
the current Chair of the L A Y C Career Academy Public Charter School, Inc. Mr. Robinson is an avid sports fan
and was a four-year varsity letter winner in football as an undergraduate and an active participant i n the T e a m
I n Training program to support the Leukemia & Lymphoma Society He has contributed his time for many years
as a volunteer coach for local soccer and baseball leagues. He was the former V i c e Chair of the Board o f
Trustees for the W i l l i a m E . Doar, Jr. Public Charter School for the Performing Arts i n Washington, D . C .
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Isaura Ivania Medrano

EDUCATION A N D TRAINING
CREATIVE CURRICULUM IN CHILDREN EDUCATION
Rosemount Center (training) (Aug 2010 - Aug 2010)
PHYSICAL ABUSE AND NEGLECT CASE TRAINING
Rosemount Center training (Aug 2010 - Aug 2010)
BASIC ESL
Reina De Las Americas (Jul. 2010 - Mar 2011)
HOME HEALTH AIDE
Success International School (Mar 2009 - Jul 2009)
CDA
Enterprise School (Jan 2008 - Jim 2008)
SOCIAL WORKER DEGREE
UCA - Nicaragua (Feb 1991 - Nov 1993)
ASSOCIATE DEGREE IN HEALTH EDUCATION
MINSA - Nicaragua (Jan 1989 - Nov 1990)

WORK EXPERIENCE
Rosemount Center

Home Visitor

8/2010-Present/2011

•

Identified, recnuted and enioUed eHgible fariiiEes using corrtputerized process.

•

Scheduled and conducted weeldy home visits w i t h parents and children i n their homes lasting 90
minutes.
Plans and develops w i t h parents an individualized program using w e e k l y educational activity plans
based on their child's assessment and incorporating identified family's strengths and needs
Encourages and promotes self-sufficiency i n all families served.
Informs parents of the need to schedule and keep appointments for aU screenings, evaluations, and
follow up services for their children and encourages them to participate fully.

•
•
•

Rosemount Center

Spanish Teacher

07/2006- 09/2010

•
•
•

Maintains a n open, friendly, and cooperative relationship w i t h each child and fanuly.
Talks, sings, and reads to infants frequently.
Organizes each day's activities to provide children w i t h a variety of experiences and
opportunities that allow them to develop curiosity, initiative, problem-solving sldlls, and
creativity, as weU as a sense of self and a feeling of belonging to the group

•

Completes timely, neat, accurate documentation of screenings, assessments, individualized
plans, attendance, daily health checklist, feedings, daily activity logs for parents, home visits,
inventories, and other documentation as m a y be deemed necessary for proving quality services.

•

"•ermanent Human Rights Commission Social Worker
•
•
•
•

Selected Community Leaders.
Trained and Filled out Forms.
Made reports o f Human rights Violations.
Visiting victims.

Managua, Nicaragua 06/2004-06/2005
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Etica y Transparencia (Ethics and Transparency) Departmental coordinator of youth activists
»
•
"

Made civic surveys.
Promoted citizen participation in schools.
Participated in the vote count in national elections.

09/1996-06/2004

COMPUTER SKILLS
•

Microsoft W o r d

•

Email

•

Intemet Explorer

ADIDITIONAL QUALIFICATIONS
•

S o l v i n g problems a n d m a k i n g necessary changes

•

W o r k i n g as a t e a m member a n d f o l l o w i n g instructions

•

L i s t e n i n g w e l l a n d u n d e r s t a n d i n g emotions

•

C o m m u n i c a t e effectively w i t h infants, toddlers, their parents, a n d other staff a n d
m o t i v a t i n g others
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Avery Savage

OBJECTIVE

T o secure e m p l o y m e n t w i t h a c o m p a n y that offers both a challenge a n d a
good o p p o r t u n i t y for g r o w t h .

EDUCATION/ TRAINING
W a n a d a Automotive Pre-Apprentice Program
•

S e p t e m b e r 2008 - F e b r u a r y 2010

C o m p l e t e d 1000 h o u r s of automotive t r a i n i n g

L a t i n A m e r i c a n Youth Center - W I S E
•

M a r c h 2008 - J u n e 2008

Job R e a d i n e s s T r a i n i n g

EXPERIENCE
H o m e Health A i d e (Volunteer)

J a n u a r y 2010 - C u r r e n t

Administer medication
•"•
•

A s s i s t w i t h p l a c e m e n t i n w h e e l c h a i r a n d i n a n d o u t of b e d
A s s i s t w i t h transportation

National H i s p a n a Leadership Institute (Office Assistant)

A u g u s t 2008 - S e p t e m b e r 2008

•

M a n a g e a n d organize s u p p l i e s

•

P e r f o r m v a r i o u s office duties

•

H e l p m o v e e q u i p m e n t f r o m different location i n the b u i l d i n g

Latin A m e r i c a n Y o u t h Center ( H a l l Monitor/ Teacher A i d e )

M a y 2008 - J u l y 2008

•

A t t e n d a l l m e e t i n g a n d t r a i n i n g sessions for staff

•

M o n i t o r h a l l w a y s a n d m o n i t o r s t u d e n t activity to a n d f r o m class

•

A s s i s t i n m o n i t o r i n g classes to the s u m m e r y o u t h e m p l o y m e n t participants

•

A s s i s t i n t a k i n g d a i l y attendance

•

A s s i s t w i t h s u p e r v i s i o n of f i e l d trip a n d other o u t i n g s w i t h students

Popeyes (Cashier/ Food Prep)
•

Administer medication

•

A s s i s t w i t i a p l a c e m e n t i n w h e e l c h a i r a n d i n a n d o u t of bed

•

A s s i s t w i t h transportation

SPECIAL SKILLS
•

Excellent commimication skills

•

Outstanding organization skills

M a y 2005 - N o v e m b e r 2007
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VERONICA

VASQUEZ

OBJECTIVE
My objective is to help others and work in an environment that provides opportunity for
growth and development.
C E R T I F I A C A T I O N S AND AWARDS
EverFi financial literacy certification
Microsoft Office Word Certified
Microsoft Office Excel Certified
CPR and First Aid Certified

2009
2009
2010
2009

EMPLOYMENT
December 2006- June 2007

After school Counselor

•

,

•
•

, •
•
•

Education T e a m (Teacher's A i d )

•
•
•
•

CVS

Washington DC

Provide customer service by answering questions and suggesting items for purchase.
Handle cash, returns and exchanges
Keep store and cash register area organized

September 2009- Present
•

Washington DC

Worked in a I®' grade after-care classroom at a fully bilingual school providing tutoring, creative
lessons and activities.
Participated on educational field trips and enrichment camps during spring break.
Helped children develop their language skills in Spanish.

September 2007- January 2008
Cashier

Oyster Bilingual ES

LAYC-AmeriCorps

Washington DC

Worked in a 3rd grade classroom at a Title 1 school, providing individualized instruction,
remedial tutoring and other teacher assistance.
Ran an afterschool classroom.
Worked as part of a team to create lessons, tutor students, manage behavior and discipline,
and collect data.
Participated in community service projects including Hispanic Heritage Celebration (Youth
Fest), MacFarland Book Drive and Library Makeover, Thanksgiving and Christmas Celebrations
at LAYC, and Community Haunted House.
Provided administrative assistance such as: translating documents, copying letters and
distributing them, posting and emailing announcements, organizing files, and ordering
supplies.

EDUCATION
September 2005- June 2007
September 2007- January 2008
December 2008

School Without Wails SHS

Washington DC

Woodrow Wilson SHS

Washington DC

GED

LANGUAGES
Able to speak, read, and write fluently in Spanish.

Washington DC
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SANDRA Y. GUTIERREZ, BS, M.P.A

AREAS OF EXPERTISE
OPERATIONS, SUPERVISION AND MANAGEMENT

Advocacy and Public Policy Development in Child and Adolescent health, education and
workforce
Service Integration in multi-service organizations
Planning and implementation of Youth Development Services and programs
Training, Design, Curriculum Development,
Peer Leadership Models for Adolescents
College Prep Programs and Scholarship Models
Youth Engagement Programs for difficult to reach youth populations
Staff Development, Talent Management and Training
Strategic Planning and Strategic Implementation
Contract/Budget and Management Monitoring and Fund Development

PROFESSIONAL EXPERIENCE
T H E LATIN AMERICAN YOUTH CENTER
CHIEF OPERATING OFFICER

2008-PRESENT

Reports to the Executive Director, Leads and implements the organization strategic initiatives
and change processes including restructuring. Directs implementation of the organization's
current strategic initiatives. Responsible for daily operations of all LAYC/ MMYC multiservice
programs, and sites in including Education, Social Services, Prevention, Housing, AmeriCorps,
Art and Media, GED, Job Readiness and Workforce and Mental Health and Treatment Services
in DC and Maryland. Responsible for maintaining and developing new organizational,
community and funding partnerships, Design and implement new Out of School Time programs
in DCPS middle schools and high schools. Leads LAYC professional development and talent
management initiatives and staff evaluations. Develops and maintains updated program
budgets. Supervises, IT, Facilities, Human Resources and Learning and Evaluation. Directs and
monitors reporting and operations of all LAYC programs. Supports Executive Director with
Board responsibilities. Chief of Development and Chief of Finance on their respective functions
related to operations. Is responsible the integration of all programs and services and services
sets.
BOYS AND GIRLS CLUBS OF GREATER WASHINGTON
Chief Program Officer

2007-2008

Reports to Chief Operating Officer, Serves on senior staff team to implement the organization's
mission, strategic plan, and new program initiatives. Oversees all programming, overarching
and special initiatives in twenty one clubs in Washington DC, Virginia and Maryland.
Responsible for quality control, outcomes measurements/monitoring, staff training and
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development in BCGA curriculum programs and the development of new and innovative
program designs. Works closely with all other departments to integrate and deliver quality
programming: Development, Finance, Human Resources, Grants Management, Regional and
Club Leadership. Responsible for overseeing the programmatic relationships between BGCGW
and Corporate Partners to leverage funds. Responsible for building community partnerships
with Community Based Organizations, Department of Education, Department of Health, and
Law Enforcement. Responsible for designing and implementing youth initiated advocacy
programs. Responsible for programming and training budgets and assisting Club Directors.
Develop programming budgets and organize fund raising efforts for their individual Clubs.
CHILDREN'S AID SOCIETY- BRONX REGIONAL DIRECTOR

2002- 2007

Reports to the Executive Director. Directs or oversees regional integration of all CAS Bronx
based initiatives including youth development, child welfare services, community schools and
OST programs. Leads the implementation of service integration, coordinates collaboration
efforts with schools, community based organizations, parent groups and elected officials.
Develops organizational, operational and supervisory systems to optimize program services.
Leads the strategic planning process and directs Bronx expansion efforts. Hires key staff.
Develops and maintains relationships with DOE, school and regional staff, community leaders,
elected/ city officials. Prepares budgets and develops proposals for adolescent development
programs. Identifies funding opportunities and develops collaborations with DOE and other
potential partners. Has primary responsibility for Bronx facilities including Bronx Family Center,
Early Childhood Daycare Center and CAS Bronx Teen Center. Responsible for contract
management, fund development for Bronx Region initiatives and the development of donor
base.
.
CHILDREN'S AID SOCIETY- ASSISTANT DIRECTOR OF COMMUNITY SCHOOLS, BX

Reports to the Director Community Schools. Developed six new full service community
schools sites in the Bronx including after school programs, mental health and social services,
youth development, advocacy and scholarship options, specialized academic enrichment
programs, pregnancy prevention, community service, parent involvement, and linked services to
CAS Bronx Family Center for pediatric and adolescent medical and dental services. Developed
relationships with Dept of Employment staff at district, regional and citywide levels. Supervised
daily operations of Bronx Community Schools. Spearheaded reapplication process forTASC
yearly proposals, including program development, budgets and reports. Developed and
maintained relationships with contract managers and private funders.
THE AFTERSCHOOL CORPORATION, SPECIAL PROJECTS, R/D
2000-2002

Reports to the Executive Director. Designed special projects and developed proposals for
afterschool models such as TASC Scholars, Middle School Mentors and WIA Job Opportunities
program. Prepared program models and supervised pilot implementation including program
structure, goals, objectives, evaluation methods and reporting guidelines. Identified funders and
made presentations on new programs. Linked academic support and enrichment program to
Hunter College, CUNY. Planned and facilitated workshops at TASC Annual After-school
Conferences.
METANETWORKS

1992-2000

CENTER FOR THE NEXT AMERICA: EXECUTIVE DIRECTOR

Center for the next amerce Developed and directed National Youth Development and
Leadership Center in NYC and implemented in youth designed School Reform strategies 4
cities including New Jersey, Washington DC, and Nashville Tennessee. The program was

DisfndofColumbiaPublicCharterSchoolBoard
SubmiHed by Latin American Youth Center
February 1,2011

implanted during and after school programs included: education reform youth driven research,
school to career transitions, employment internships, mentoring, personal growth development
and training, public service, college preparation and goal setting, and development programs for
hard to engage youth and adults that work with them. The program included five schools in NYC
as well as five schools in DC, New Jersey and Tennessee Design implementation strategies
and training curricula in the all the areas mentioned above. Designed Staff development for
schools, administrators, staff and parents. Raised funds to support the various program
initiatives implemented in each city. Supported by the US Department of Education, Office of
Research, United Way and the NYC Department of Education, Implemented a five year national
research project on issues concerning youth "stakeholdership" In education. The program
spanned Public Schools in New York, Washington DC, Newark, New Jersey and Nashville
Tennessee. Conducted three town hall meetings where over 400 young people, education,
community leaders and policy makers attended to share youth initiated research and
recommendations. The first two Youth National Conferences On School Reform, implemented
in1997-98 in New York and the third Youth National Conference in on School Reform in
Nashville, Tennessee 1999.
1992-1995
Developed Strategic plan for MetaNetworks, managed and directed all youth development
programs. Coordinated strategic planning process and staff development and included youth as
leaders in the implementation process. This advocacy model was developed to have youth and
policy makers meet face to face to develop solutions to issues concerning education,
employment, social services and community development.
Designed programs and culminating large scale events in partnership with the New York City
Public school System, The College Board, ATT and NYNEX to advocate for college access and
youth employment opportunities.
Funded through the United Way lead the implementation of a youth research project called
"People to People" which assessed student services provided by over 70 Community Based
Organizations based in New York City Public Schools. Developed Youth development training
models for youth interested in becoming teachers, youth development workers, and public
servants. Developed internship opportunities with Non profit and corporate partners.
Conducted a two full-scale events called 'Work With Me I and H" where over 300 young people
attended daylong conferences with the New York City Schools Chancellor, Dr. Ray Cortines and
other schools and city leaders on to discuss recommendations that would address NYC
education reform issues. Youth conducted research, presented recommendation and
implemented education reform strategies through clubs in their schools.
Conducted a full-scale event with US Congressional office of Congressman Jose Serrano
involving youth from the Bronx called "Speak Your Peace". Over 200 young people met with
Janet Reno, Us Attorney General to present their findings and their recommendations on the
prevention of youth on youth violence.
Conducted a two full-scale event US Department, Office of Bilingual Education and Minority
Language Acquisition where over 200 young people attended daylong conference and
presented recommendations to Acting Director Dr. Rene Gonzalez.
CITYKIDS FOUNDATION: EXECUTIVE VICE PRESIDENT

1986-1991
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Developed and managed youth leadership training programs in thirteen Citikids Chapter
Schools funded through the Us department of education and ATT. Developed youth networks
and exchange programs in New York, Los Angeles, London, and the Caribbean. Supervised
contract management, and designed staff development models and training for in house staff
and other youth serving agencies. Created the Citykids Scholarship Program Model.
Developed leadership models for Speak Events on the issues such as Citykids Speak on
Emotional Abuse and Neglect, HIV AIDS, and Education Reform with New York City School's
Chancellor, Dr. Richard Green called Citykids Speak on Education. Lead educational leadership
advocacy efforts the US Department of Education, NYC Board of Education and the College
Board.
NYC DOE DISTRICT 4, NYC SCANT DRUG PREVENTION
1982 -1986
Report to the Director. Senior Program Manager: Designed and managed Peer Leadership
programs in elementary, junior and high schools in School District 4 in East Harlem, NYC.
Trained staff and evaluated staff on their various roles and functions. Assisted Director in grant
writing and proposal development. Designed, tested and implemented new and innovative peer
leadership programs ad curriculum. Responsible for the collection of program data from staff
and reporting program data to funders and external contract manager. Responsible for
presenting out comes to the district 4 School Board.
NYC DOE District 12, EDUCATION, PREVENTION AND REFERRAL
1977-1982
Report to the Director. Alternative School Counseling Unit Supervisor: trained counseling staff
and supervised case management. Training Supervisor: Supervised trainers, assessed training
organizational needs, designed, implemented and evaluated training programs. Sr. Counselor:
Conducted prevention and intervention counseling activities and referral services to "at risk"
students and their families in District 12 in the South Bronx, NYC.
EXECUTIVE TRAINING
Common Ground Executive Leadership program, Rutgers University, Newark New
Jersey 2009-2011 funded through the Anny Casey Foundation
Center for Leadership Innovation, 20010
CONSULTING EXPERIENCE
Columbia University, Teachers College, NYC
Center for Mediation and International Conflict Resolution
Provided training in mediation and conflict resolution using the Coleman/Raider Model to
Masters level students. Also, conducted community mediation sessions to groups in conflict.
Trained professionals to learn the model and design implementation strategies for their
respective organizations.
CIcatelli Associates, New York
Served as Senior Training Consultant in the Cicatelli Peer Training Institute. Designed and
Implemented training in the following areas: adolescent development, adolescent health and
prevention models to health professionals, community-based organizations and govemment
systems in Federal Region II (New York, New Jersey, Puerto Rico and the Virgin Islands and
Cuba). Specific topics included the development of peer models to educate youth/adults on
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HIV primary and secondary prevention, sexually transmitted infections and teenage pregnancy
prevention.
, Central Park Historical Society, The Leadership Program
Provided curriculum development in Youth Development, Group Facilitation, Academic
Excellence/College Access and Mediation/Conflict Resolution. Trained for multi-disciplinary
groups including school administrative staff, teachers, CBO leaders and youth development
workers, the stages in child and adolescent development and tasks and designing
age-appropriate intervention strategies. Coordination of program for the Wadley School Staff
Development Project and School Leadership Retreats in Harlem, NY.
PEGS
Designed and implemented curriculum activities on educational standards and the workforce.
Curriculum included various components designed for parents, teachers, and students.
Curricula were written and delivered in both English and Spanish.
A C A D E M I C APPOINTMENTS
1994 - 1996 Vanderbllt University, Peabody College; Nashville, Tennessee

Adjunct Professor, Department of Human Development

Education
1995 College of Human Services; NYC, NY Master of Science, Public Administration
1993 Pace University, NYC, NY Bachelor of Science, Psychology
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G-2: Board Agreements
LAYC Career Academy

Board Member Agreement
I, L o n ^ [Q^'A^ , understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have aaltlegal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and 1 will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5. i will stay informed about what is going on in the school. I will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss my responsibilities with me.
Signed:
Member, Board of Directors

Date:

\
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I, r^cu
, understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students, I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievemeht of our
goals.
7. If I do not fulfill these commitments to the school, 1 will expect the Board President to call me and
discuss my responsibilities with me.
'
Signed:
•

Member, Board of Directors

Date:

President, Board of Directors

Date: _

i j ^ r j l l

.it'toje
. understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of Its students. 1 believe in the purpose and the mission of the LAYC Career Academy,
and 1 will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where 1
have a conflict of interest.
5.1 will stay informed about what is going on in the school. 1 will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If 1 do not fulfill these commitments to the school, 1 will expect the Board President to call me and
discuss my responsibilities with me.
Signed;
Member, Board of Directors

Date:

President, Board of Directors

Date:

I i
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I'Mci/sr ^IhiA-^r^
understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
-1 will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss my responsibilities with me.
Signed:
Member, Board of Directors

Date:

z / W / /

Date:

\ (Z^/W

President, Board of Directors

ti- « .
Career Academy Application
Distnct of Columbia Public Charier School Board
Submitted by l^fin American Youth Center
February 1, 2011

\, Deborah Santiago, understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the bestvi/ork possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1. I will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will representthe LAYC Career Academy, and act as a spokesperson.
3. 1 will actively participate in one or more fundraising activities each year.
4. I will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request Information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6. I wiN work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, 1 will expect the Board President to call me and
discuss my responsibilities with me.
Signed;
Member, Board of Directors

Date:

President, Board of Directors

.Date:_U22/^

iderstand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss my responsibilities with me.
Signed:
Member, Board of Directors

Date:

President, Board of Directors

Date:

iV/s//

LAYC Career Academy Applicafion
District of Columljia Public Chatter School Board
Submitted by Lafin American Youth Center
February 1,2011

I, TfnCVOvn ^\prWr\irvr). understand that as a member of the Board of Trustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 wili represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6. i will work in good faith with staff and other Board members as partners towards achievement of our
goals.
i
7. if i do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss.my responsibilities with me.
SiRned: ^
Member, Board of Directors

Date:

/5A

President, Board of Directors

.Date:_jLU^lAl

LAYC Career Academy Application
District of Coiumbia Public Charter School Board
Submitted by Lab'n American Youth Center
February 1,2011

. understand that as a member of the Board of Trustees of the LAYC Career
Academy, I havfe a legal and moral responsibility to ensure that the school does the best work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where 1
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
1 will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
-6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss my responsibilities with me.
Signed:
Member, Board of Directors

D,t=:_Oh]Ml

I
President, Board of Directors

Date:

\

/u

LAYC Career Academy Application
Qistnctof Columbia Public Charter School Board
Submitted by Lath American Youth Center
February 1,2011

I, VpXt)V\\no
. understand that as-a ai&i33b9r.of the Board ofTrustees of the LAYC Career
Academy, I have a legal and moral responsibility to ensure that the school does the best-work possible in
meeting the needs of its students. I believe in the purpose and the mission of the LAYC Career Academy,
and I will act responsibly and prudently as its steward.
As part of my responsibilities as a Board member:
1.1 will act in accordance with the Board member roles and responsibilities and job description that was
provided to me.
2.1 will represent the LAYC Career Academy, and act as a spokesperson.
3.1 will actively participate in one or more fundraising activities each year.
4.1 will act in the best interests of the school, and excuse myself from discussions and votes where I
have a conflict of interest.
5.1 will stay informed about what is going on in the school. I will ask questions and request information.
I will participate in and take responsibility for making decisions on issues, policies and other Board
matters.
6.1 will work in good faith with staff and other Board members as partners towards achievement of our
goals.
7. If I do not fulfill these commitments to the school, I will expect the Board President to call me and
discuss my responsibilities with me.
Signed:
Member, Board of Directors

Date: _

President, Board of Directors

Date:

\ [

|W

ES - STRONG- F U T U R E S • S T R O N O COM.AA.UNITIES

G-3: Statements of Interest

January 27, 2011
Brian W. Jones
District of Columbia Charter School Board
3333 14th Street, NW
Suite210
1419 Coiiunbia Road NW
•Wastungton DC 20009
Telephone: 202.319.222S
Facsimile: 202.462.5696
Email: infoSlayc-dc.org
Web: www.layc-dc.org

LAYC F a m i l y o f
Org-anlzatlona'
lAYC You-thBriild
Public Charter School
3014 14"' Street, NW
Washington, DC 20009
-Next Stcy Public
harter
School
. J9 Columbia Road, NW
Washington, DC 20009
Art M e d i a House
3033 IS" Street, NW
Washington, DC 20009
\.
Workforce
I n y e s t m e j i t &.
Social Enterprise
. 3S00 14" Street. NW
Washington, DC 20010
Ward 4 - Petworth
801 Shepherd Street, NW
Washington, DC 200U
M a r y l a n d
Mnlt.i cultural
youth
Centers
, B20Fertvvick In, Suite 600
Silver Spring, MD 20910
7411 Elggs Road,' Suite 438
Lanqley Earic, MD 207S
6200 S h e i l t o
Elverdale, MD

Washington, D.C. 20010
Dear Mr. Jones, .
Thank you for the opportunity to serve as the Board Chair of the LAYC Career Academy
Founding Board of Trustees. For the past 24 years I have served as the Executiye
Director of the Latin American Youth Center, and have seen the growing need for
culturally appropriate 6ED and vocational education programs for older youth in our
comrnunity. In to'day's comjDetitlve job market, I feel strongly that 'young people not
only need a high school credential, but also strong literacy, numeracy, and job skills to
successfully find and keep living wage jobs. .
I have a special interest in the school because of my decades of experience working on
behalf of young people in the District. Unfortunately, many of our city's youth have not
been able to benefit from D.C.'s revitalization due to a variety of factors, including lack "
of education and job skills, in an effort to address this need, 1 have been heavily
involved in developing the application for the proposed LAYC Career Academy, which
will .provide quality academics in addition to workforce training in the high growth fields
of healthcare and information technology to its students. In the late 1990s-2006,1
played a key role in 1;he development and leadership of the Next Step, Latin American
Montessori Bilingual, and LAYC YouthBuild Public Charter Schools, and have leveraged
this knowledge and expertise while writing this application.
If the LAYC Career Academy is chartered, I will provide the necessary oversight to make
sure the school is meeting the needs of the students it serves. Vhave a wealth of
experience serving on nonprofit boards, and was,the Founding Board Chair for
YouthBuild Public Charter-School from 2005-6. In addition, I currently serve as the
Board President of DC Alliance for Youth Advocates.
I fully enddrse.the proposed model of LAYC Career Academy and am excited to yvork '
with the LAYC Career Academy Founding Board to help make this vision a reality.
Best regards.

Street
20737

Lori M. Kaplan
Executive Director
Latin American Youth Center.
United Way •8489
Cn;*S5027
EIN •S2-1023074

BOARD OF DIRECTORS:

ANTONIO F. MAROUEZ, CHAIR • JENNIFER MACOMBER,- VICE CHAIR • RICK ENGLAND,. TREASURER

MARGARTIA PRIETO. SECRETARY • PATRICIA ARZUAGA • BETSY BRAND

LAUREH EYSTER • JON FERNANDEZ - JOHN A. HURVITZ

JUUE JENSEN - STEVE UNEHAN • JESSE MEIIA • DEBORAH SANTIAGO • ANTHONY SIMS • DAVID SUTPHEN • DAVID WOFFORD

^01

_
LAVC Career Academy Application
Disfnd of Columbia Public Ctiarler School Board
Submitted by l ^ n American Youth Center
February 1, 2011

January 15, 2010

Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009
Dear Ms. Kaplan,
Thank you for giving me the opportunity to serve as a member of the LAYC Career
Academy's Founding Board of Trustees, and I am honored to accept a position on the
Board. I applaud the efforts of LAYC to create a public charter school that will impact
the lives of so many young people and will address the need for quality academics in
combination with work force training and long-term career opportunities.
i have a special interest in the school because of my experience in youth development
and with disconnected youth. I have been involved in the application process by
sharing my knowledge and expertise as a lawyer and youth developer.
Should a charter be granted to LAYC Career Academy, I will work to ensure that the
LAYC Career Academy is meeting the needs of the students it serves and operating
efficiently. I believe that I can be an asset to the founding Board because of my.legal
and youth experience.
i
I fully support the proposed model of LAYC Career Academy and look forward to
working with the staff and fellow Board members to bring this into fruition.
'
Sincerely,

S T R O N G •YOUTH • S T R O N G FA?WILIES • S T R O N G F U T U R E S • S T R O N G O O M A r i - U N I T I E S

Februarv 1 ?ni

January 15, 2010

Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009

1419 Columbia Road NW
W a s h l n 0 o n DC 20009
Telephone: 202.3I9.222S
Facsimile: 2P2.462.S696
Email: lnfoalayc-dc.org
•Web: www.layc-dc.org

LAYC Fji.Billy,.:«f
Orga.ii.iz>itioni
LAYC Y o u t h B n i l d
Public d u i r t e r School
3014 W Street, NW
Washington, DC 20009
Next Step Public
hurtcr
School'
-Ja Cdluiribia Road. NW
•Washington, DC 20009
Art + M e d i a House
303S IS"- Street, NW
Washington, DC 20009
•Workforce
Investment &
Social Enterprise .
3SOO 14- Street,-NW
Washington, DC 20010
Ward 4 - Petworth
801 Shepherd Street; NW
Washington, !dC 200U

Dear Ms. Kaplan,
Jhahk you for giving me the opportunity to serve as a member of the LAYC Career
Academy's Founding Board of Trustees, and I am honored to accept a position on the
Board. I applaud the efforts of LAYC to create a public charter school that will impact
the lives of so many young people and will address the need for quality academics in
combination with workforce training and long-term career opportunities.
I have a special interest in the school because of my expertise in workforce
development and interest in helping young people succeed through high quality career
training, i have been heavily involved in the application process by leading the process
to develop the school and determining the direction of the vocational components.
Should a charter be granted to LAYC Career Academy, I will work to ensure that'the
LAYC Career Academy is meeting the needs of the students it serves and operating
-efficiently. I believe that I can be an asset to the founding Board because of my ;
expertise in workforce development, strategic planning and business.
I fully support the proposed model of LAYC Career Academy and look forward to .
working with the staff and fellow Board members to bring this to fruition.
Sincerely;

- '

Nicole Hanrahan
Chief Strategy Officer

M a r y l a n d
Multicultural
Youth
Centers
1320Fertwicl:Ln,Sulte600
Silver Spring, MD 20910
7411 Kggs Road, Suite 418
Langley Park, MD .20783
6200 Sheridan
Riverdale, A4D

Street
20737

United Way •8489
CFC*SS027
EIN *32-1023074

BOARD OF DIRECTORS:

ANTONIO F. MARQUEZ, CHAIR • JENNIFER NiACOMBER, VICE CHAIR • RICK ENGLAND, TREASURER

MAEGAEITA PRIETO, SECRETARY • PATRiaA ARZUAGA • BETSY BRAND • LAUREN EYSTER • JON FERNANDEZ • JOHN A.^ HURVITZ '
JUUE JENSEN • STEVE UNEHAN • JESSE MEJIA • DEBORAH' SANTIAGO • ANTHONY SIMS • DAVID SUli-HEN • DAVID VyOFFOED

•

NATIONAL YOUTH EMPLOYMENT COALITION
1836 Jefferson Place, N W Washington, D.C. 20036
T E L : (202)659-1064 F A X : (202) 659-0399 E - M A I L : nyec(ginyec.org WEB:www.nyec.org

January 15, 2011

Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009

Dear Ms. Kaplan,
Thank you for giving me the opportunity to serve as a member of the LAYC Career Academy's
Founding Board of Trustees, and I am honored to accept a position on the Board. I applaud the
efforts of LAYC to create a public charter school that will impact the lives of so many young
people and will address the need for quality academics in combination with work force training
and long-term career opportunities.
I have a special interest in the school because of my experience and interest in expanding
education options for youth and young adults. I have been involved in the application process
by sharing my knowledge and expertise in the areas of education, workforce development and
youth development.
Should a charter be granted to LAYC Career Academy, I will work to ensure that the LAYC Career
Academy is meeting the needs of the students it serves and operating efficiently. I believe that
I can be an asset to the founding Board because of my background as an educator and
experience working at the intersection of education and workforce development to assist youth
and young adults.
I fully support the proposed model of LAYC Career Academy and look forward to working with
the staff and fellow Board members to bring this into fruition.
Sincerely,

fakur
Executive Director

LAYC Career Atademy AppliraBon
District of Columbia Public Charter School Board
Submitted by l ^ n American Youth Center
February!, 2011

January 15, 2010

Lori Kaplan
LAYC Career Academy
1419 Columbia Rgad, NW
Washington, DC 20009
Dear Ms. Kaplan,
Thank you'for the opportunity to serve as a member of the LAYC Career Academy's Founding Board of
Trustees. I am honored to accept a position on the Board. ! support the efforts of LAYC to create a
public charter school that will address the need for quality academics in combination with workforce
training and long-term career opportunities. With LAYC's reach, this public charter school will impact the
lives of many young people in communities with real need.
I have a special interest in the school because of my professional commitment to quality educational
opportunities for Latinos and other youth. I have been involved in the application process by sharing my
knowledge and experience in education, management, and outreach to underrepresented communities.
Should a charter be granted to LAYC Career Academy, I will work to ensure the LAYC Career Academy
meets the needs of its students and operates efficiently. I can be an asset to the founding Board
because of my experiences as the co-founder and Vice President for Policy and Research of Excelencia in
Education, my experiences as an analyst at the U.5. Department of Education, my community work to
engage and empower communities to advocate for a quality education in a major urban city, and my
commitment to the overall work by LAYC.
I fully support the proposed model of LAYC Career Academy and look forward to working with the staff
and fellow Board members to bring this public charter school into a reality.
Sincerely,

Deborah A. Santiago

LAYC Career Academy Application
District of Columtjia Pulrlic Ctiarter Sctxxil Board
Sutxnitted l>y l ^ n American Youth Center
Revised Edition: Juiy 20,2011

G. Kenneth Robinson III
3818 Woodridge Ave.
Silver Spring, MD 20902
July 1, 2011
Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009
Dear Ms. Kaplan,
Thank you for giving me the opportunity to serve as a member of the LAYC
Career Academy's Founding Board of Trustees, and I am honored to accept a
position on the Board. I applaud the efforts of LAYC to create a public charter
school that will impact the lives of so many young people and will address the
need for quality academics in combination with work force training and longterm career opportunities.
I have a special interest in the school because of my professional connection to
both the DC public education system through my employer, Deloitte, LLP and as
a current board member of LAYC and a special interest in the Art + Media House.
While not involved in the application process, I have been involved in the post
charter approval process by sharing my knowledge and expertise, providing
support in financial and charter school matters.
I will work to ensure that the LAYC Career Academy is meeting the needs of the
students it serves and operating efficiently. I believe that I can be an asset to the
founding Board because of my prior D.C. Public Charter School experience as
well as financial background.
I fully support the proposed model of LAYC Career Academy and look forward to
working with the staff and fellow Board members to bring this into fruition.
Sincerely,

G. Kenneth Robinson III

LAYC Career Academy Application
District of Columbia Public Chatter School Boatd
Submitted by Lafin American Youth Center
Februaty 1,2011

January 6,2011

Lori Kaplan
L A Y C - W I S E Division
3500 14 St N W Washington, D C 20010
Dear Ms Kaplan
Thank you for the opportunity to serve as a member of
founding board of the academy L A Y C - W I S E - D i v i s i o n ,
I am honored to accept die seat on the board. I admire
L A Y C _ W I S E efforts to create a Charter School
to help many yoimg people to project into the future so
effective, supporting them with quality education, with opportunities
the workplace, and a good development on campus.

Do not omit to express that I have a great interest and enthusiasm for
. this program ( L A Y C - W I S E ) due to my experiences in the field of
education and promotion of young people who want to compete and access
opportunities to pursue their studies and improve the quality of
workforce based on better training.
As a parent involved i n the education o f children and family took the
commitment to serve actively for the needs o f
Students in this program L A Y C - W I S E .
M y efforts to gather together as much knowledge and experience to good
operation of the program team, staff, and students assets. I fully support the
initiatives for the conformation this academy.
Sincerely,
Isaura Medrano

LftYU uateer Academy Application
District of Columtiia PuIjIIc Cfiarter Sclwol Board
Submitted by Lain American Youth Center
February 1,2011

Januai7 15, 2010

Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009

Dear Ms. Kaplan,
Thank you for giving me the opportunity to serve as a member of the LAYC Career
Academy's Founding Board of Trustees, and I am honored to accept a position on the
Board. I applaud the efforts of LAYC to create a public charter school that vt/ill impact
the lives of so many young people and will address the need for quality academics in
combination with work force training and long-term career opportunities.
I have a special interest in the school because of my experience going thru the program
and the success I have accomplished from the program. All the staff assistance with
helping me to complete my goals as a young adult has made me have an investment in
the WISE program. I have been involved in the application process by doing surveys and
giving input on the wants and needs of the future young career students.
Should a charter be granted to LAYC Career Academy, I will work to ensure that the
LAYC Career Academy is meeting the needs of the students it serves and operating
efficiently. I believe that I can be an asset to the founding Board because of my past and
current involvement in the program, my credentials I've received through the WISE
Program, and also the grown man that I've become. My life has truly changed. I have
knowledge and education in a trade, obtained 3 jobs and also know how to move
around in the business world (dress, act, talk and walk). Being able to present myself
well and communicate well will allow me to be a great asset for the future youth of the
LAYC Career Academy on this Board. I am able to bring their perspectives in a
professional manner.
I fully support the proposed model of LAYC Career Academy and look forward to
working with the staff and fellow Board members to bring this into fruition.
Sincerely,
Avery Savage

LAYC Career Academy Application
District of Columtjia Pubiic Ctiarter Sctiooi Board
Submitted by latin American Youth Center
February 1, 2011

January 15, 2010

Lori Kaplan
LAYC Career Academy
1419 Columbia Road, NW
Washington, DC 20009
Dear Ms. Kaplan,
Thank you for giving me the opportunity to serve as a member of the LAYC Career
Academy's Founding Board of Trustees, and I am honored to accept a position on the
Board. I applaud the efforts of LAYC to create a public charter school that will impact
the lives of so many young people and will address the need for quality academics in
combination with work force training and long-term career opportunities.
1 have a special interest in the school because of my experience as a teen looking for an
alternative to high school. Being a part of the WISE program helped me see the
importance of receiving a GED or high school diploma. Working as a part of the
education system now and the community I see how WISE will benefit the youth in this
community. I have been involved in the application process by sharing my knowledge
and expertise on how this can help youth in our community and ways to make it
appealing to our youth who want to drop out of school.
Should a charter be granted to LAYC Career Academy, 1 will work to ensure that the
LAYC Career Academy is meeting the needs of the students it serves and operating
efficiently. I believe that 1 can be an asset to the founding Board because of myi
experience working with youth in our community and my participation in WISE.
I fully support the proposed model of LAYC Career Academy and look forward to
working with the staff and fellow Board members to bring this into fruition.
Sincerely,

Veronica Vasquez

.. ..

WI1U«10I WWIIWUJ u u o i u

Submitted by Latin American Youtti Center

H-1: Conflict of Interest

February 12
, 011

Conflict of interest Form
(This form must be included in the application
and completed by all founding and Board of Trustee
members.)

instructions: if you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do orwill you oryour spouse have any rxintractual agreements with the proposed charter school?

Y e s — No v / ^

2.

Do you, your spouse, or any memtier of your immediate family have any ownership interest in any

Y e s _ N o j /

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes — N o _ i ^

4.

Did or will you or your spouse sell any supplies, miaterials, equipment or other personal

Yes — N o j / ^

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

Y e s — No

or loaned it any money?
6.

.

Are or will you, your spouse, or any member of your immediate femily be employed by the

Yes j ^ N o

proposed charter school, its ESP or other contractors?
7.
8.

Did you or your spouse provide any start up funds to the proposed charter school?

Yes

No

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No

j/

interest, directly or indirectly, in any corporation, partnership, assodahon, or other legal
Entity which would answer "yes" to any of the questions 1 -7?
9.

^ ^

Does any other board, group, or corporation believe it has a right to control or have input on votes you will

Yes — N o

Cast as a founding member of the Board of Directors?
10.

Do you currently serve as a member of the board of any public charter school?

11.

Do you currently serve as a public offidal?

^
NoJ/_
Yes

12. -Have you, your spouse, or any memb er of your immediate lamily applied to establish or partidpated in the Yes

No_l/
}/No

Establishment of a charter school?
13. To the best of your knowledge, are there situations not described above that may give the appearance

^^^

Of a conflict of interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exerdse judgment independently on behalf of the proposed charter school?

Sign

Title T t y f n

Applicant Organization Latin American Youth Center

Date Submitted m i 2 Q M

Conflict of Interest Form Explanation
Question # 6
I am currently the Executive Director of the Latin American Youth Center, the sponsoring organization of
the proposed LAYC Career Academy. The charter application calls for me to be Board Chair of the LAYC
Career Academy.
Question #12
I participated in the establishment of the Next Step Public Charter School, Latin American Montessori
Bilingual Public Charter School, and LAYC YouthBuild Public Charter School.

Signature:

Instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

NoJ^

2.

Do you, your spouse, or any member of your immediate family have any ownership interest in any

Yes

No

^

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes

No.A

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

Yes

No

Yes

No_^

Yes

No

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by .the
proposed charter school, its ESP or other contractors?

7.

Did you or your spouse provide any start up funds to the proposed charter school?

Yes

No.

8.

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No

10^

interest, directly or Indirectly, In any corporation, partnership, assodation, or other legal
Entity which would answer "yes" to any of the questions 1-7?
9.

Does any other board, group, or corporation tielleve it has a right to control or have input on votes you will

Cast as a founding member of the Board of Directors?
10.

Do you currently serve as a member of the board of any public charter school?

11.

Do you currently serve as a public official?

12.

Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the

Establishment of a charter school?
13.

To the tiest of your knowledge, are there situations not described above that may give the appearance

Of a conflict of interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exercise judgment Independently on behalf of the proposed charter school?

Signature

Title

Applicant Organization Latin American Youth Center

Date Submitted 2/1/2011

AswUr^V

Instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

2.

Do you, your spouse, or any member of your immediate family have any ownership interest in any

Yes—

1/
No_ 1/
No,

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes — N o _ t /

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

Yes

NoJ

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

Y e s — Noj/

or loaned it any money?
Are or will you, your spouse, or any memtier of your Immediate family be employed by the

6.

Yes i / N o

proposed charter school, its ESP or other contractors?
7.

Did you or your spouse provide any start up funds to the proposed charter school?

Yes — N o j r ^

8.

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No

interest, directly or indirectly, in any corporation, partnership, association, or other legal
Entity which would answer "yes" to any of the questions 1-7?
9.

Does any other board, group, or corporation believe it has a right to control or have input on votes you will Yes

No t /

Cast as a founding member of the Board of Directors?
10.

Do you currently serve as a member of the board of any public charter school?

11.

Do you currently serve as a public offidal?

12.

Have you, your spouse, or any memb er of your immediate family applied to establish or partidpated in the

Yes

No

Yes

No

Yes

No

Yes

No

Establishment of a charter school?
13.

To the best of your knowledge, are there situations not described above that may give the appearance

Of a conflict of interest between you and the proposed charter school, or which would make It difficult for
You to discharge your duties or exerdse judgment independently on behalf of the proposed charter school?

Signature
—

Applicant Organization Latin American Youth Center

Title

•

Oj

(fi^cM

Date Submitted 2/1/2011

t^lUUfUl «JI

Conflict of interest Form Explanation
Question # 6
I am currently an employee of the Latin American Youth Center, the sponsoring organization of the
proposed LAYC Career Academy. My position is Chief Strategy Officer of the Latin American Youth
Center. The charter application calls for me to a board member of the LAYC Career Academy.

Signature:

Instructions: if you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper; Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

No_

2.

Do you, your spouse, or any member of your immediate family have any ownership interest in any

Yes

No

Yes

No_

Yes

No_

Yes

NoJ

Yes

No_

educational service provider (ESP) or any other company contracting \with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by the
proposed charter school, its ESP or other contractors?

7.

Did you or your spouse provide any start up funds to the proposed charter school?

8.

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

NoJ

Yes

No ;

Yes

No.

Do you currently serve as a member of the board of any public charter school?

Yes

No.

11.

Do you currently serve as a public official?

Yes

No.

12.

Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the Yes

No.

interest, directly or indirectly, in any corporation, partnership, association, or other legal
Entity which would answer "yes" to any of the questions 1-7?
9.

Does any other board, group, or corporation believe it has a right to control or have input on votes you will

Cast as a founding member of the Board of Directors?
10.

Establishment of a charter school?
13.

To the best of your knowledge, are there situations not described above that may give the appearance

Yes

No

Of a conflict of interest between you and the proposed charter school, or which would make It difficult for
You to discharge your duties or exercise judgment independently on behalf of the proposed charter school?

Signature

1 Itle

Applicant Organization Latin American Youth Center

Date Submitted 2/1/2011

s^io.^i.^yn^

CxShS^f).

Instructions; If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

No

X

2.

Do you, your spouse, or any member of your immediate family have any ownership interest in any

Yes

No

y

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes

No

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

Yes

No

V

Yes

No

X"

Yes

No

X

property to the proposed charter school?
5.

Have you oryour spouse guaranteed any loans forthe proposed charter school or

or loaned it any money?
6.

Are or will you, your spouse, or any memberofyourimmediatefemiiy be employed by the
proposed chatter school, its ESP or other contractors?

7.

Did you oryour spouse provide any ^ r t up lundsto the proposed charter sdiool?

Yes

No

8.

Did or do you oryour spouse, or other memtjer of your immediate femily, have ownership

Yes

No

Does any other board, group, or corporation believe it has a right to control or have input on votes you will Yes

No

V

interest, directly or indirectly, in any corporation, partnership, association, or other legal
Entity which would answer "yes" to any ofthe questions 1-7?
9.

Cast as a founding member ofthe Board of Dirertors?
10.
11.
12.

Do you currently serve as a member oftiie board of any public charter school?

Yes

Noj

Yes

No

Do you currently serve as a public official?
Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the Yes

No

X

No

X

Establishment of a charter school?
13.

To the best of your knowledge, are there situations not described above that may give the appearance

Yes

Of a conflict of interest between you and tfre proposed charter school, or which would make it difficult for
You to discharge your duties or exercise judgment independently on behalf of the proposed charter school?

ntie

/

Applicant Organization Latin A m e r i c a n Y o u t h C e n t e r

/
T/

MM^c/^

Date Submitted 2/1/2011

LAYC Career Academy Application
District of Columbia Public Charter School Board
Submitted by Latin American Youth Center
Revised Edition: July 20,2011

Instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

No.

2.

Do you, your spouse, or any memtier of your immediate family have any ownership interest in any

Yes

No

No

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes

4.

Did or wiil you or your spouse sell any supplies, materials, equipment or other personal

Yes

N o _ v /

property to the proposed charter school?
Have you or your spouse guaranteed any loans for the proposed charter school or

5.

Yes

No

Yes

No

^

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by the
proposed charter school, Its ESP or other contractors?

7.
8.

Did you or your spouse provide any start up funds to the proposed charter school?
Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No.

Yes

No

Yes

No

Yes

No.

Yes

No

Yes

No_le/

Yes

No

Interest, directly or indirectly, in any corporation, partnership, association, or other legal
Entity which would answer "yes" to any of the questions 1-7?
9.

Does any other board, group, or corporation believe it has a right to control or have Input on votes you will

Cast as a founding member of the Board of Directors?
10.
11.
12.

Do you currently serve as a member of the beard of any public charter school?
Do you currently serve as a public official?
Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the

Establishment of a charter school?
13.

To the best of your knowledge, are there situations not described above that may give the appearance

Of a conflict of Interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exerdse judgment independently on behalf of the proposed charter school?

Sianarure

Title

V u ^ k ^

Applicant Organization Latin American Youth Center

Date Submitted 2/1/2011

Instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

No

/

2.

Do you, your spouse, or any memlser of your immediate family have any ownership interest in any

Yes

No

/

/

educational service provider (ESP) or any other company contiecting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes

No

4.

Did or will you or your spouse sell any suppfes, materials, equipment or other personal

Yes

No

Yes

No ^

Yes

No

property to Itie proposed charter school?
6.

Have you or your spouse guaranteed any loans for the proposed diarter school or

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by the

/

p r t ^ e d charter school, rts ESP or other contractors?
7.
8.

Did you or your spouse provide any siart up funds to the proposed charter school?

yea _JiaJ_

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No

Does any other board, group, or corporation believe it has a right to control or have input on votes you will Yes

No

/

interest, directly or indirectly, in any corporation, partnership, association, or other legal
Entity which would answer "yes* to any of the questions 1-7?
9.

Cast as a founding member of the Board of Directors?
Do you currently serve as a member of the board of any public charter school?

Yes

No

11.

Do you currently serve as a public official?

Yes

No

12.

Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the Yes

10.

Establishment of a charter school?
13. To the best of your knowledge, are there situations not described above that may give the appearance

Yes

/.

N o ~

No

Of a conflict of interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exercise judgment independently on behalf of the proposed charter school?

Signature

Fitie

Applicant Organization Latin American Youth Center

Date Submitted 2/1/2011

/

•uiut \^tuMtuai I uudu uiidim cscnoof uoara
Submtied by tjti'n Amercian Youtti Ce
lnter
February 12
, 011

instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.
1.

Do or will you or your spouse liave any contractual agreements with the proposed charter school?

Yes

No.

2.

Do you, your spouse, or any memloer of your immediate family have any ownership interest in any

Yes

No.

Yes

No.

Yes

No.

Yes

No.

Yes

No

Did you or your spouse provide any start up funds to the proposed charter school?

Yes

No

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

NoV

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by the

proposed charter school, its E S P or other contractors?
7.
8.

interest, directly or indirectly, in any corporation, partnership, assodation, or other legal
Entity which would answer "yes" to any of the questions 1-7?
9.

Does any other board, group, or corporation believe it has arightto control or have input on votes you will Yes

Cast as a founding member of the Board of Directors?
10.

Yes

Do you currently serve as a member of the board of any public charter school?

Yes

11. Do you currently serve as a public official?

12. Have you, your spouse, or any memb er of your immediate family applied to establish or participated in the Yes
Establishment of a charter school?
13. To the best of your knovdedge, are there situations not described above that may give the appearance

Yes

No i

/

NoJ

NoJ/

No

No!_,

Of a conflict of interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exercise judgment independently on behalf of the proposed charter school?

Signature

Title

Applicant Organization Latin American Youth Center

Date Submitted 2/1/2011

L ^

Instructions: If you answer "yes" to any of the following questions, please provide an
explanation on a separate sheet of paper. Please label explanations with the number of
the corresponding question.

/

1.

Do or will you or your spouse have any contractual agreements with the proposed charter school?

Yes

No

2.

Do you, your spouse, or any member of your immediate family have any ownership interest in any

Yes

No v /

educational service provider (ESP) or any other company contracting with the proposed charter school?
3.

Did or will you or your spouse lease or sell property to the proposed charter school?

Yes

No v /

4.

Did or will you or your spouse sell any supplies, materials, equipment or other personal

Yes

No

Yes

No \ /

v/

property to the proposed charter school?
5.

Have you or your spouse guaranteed any loans for the proposed charter school or

or loaned it any money?
6.

Are or will you, your spouse, or any member of your immediate family be employed by the

Yes V No

proposed charter school, its E S P or other contractors?
7.
8.

Did you or your spouse provide any start up funds to the proposed chatter school?

Yes

No.

Did or do you or your spouse, or other member of your immediate family, have ownership

Yes

No

Does any other board, group, or corporation believe it has a right to control or have input on votes you will Yes

No

. interest, directly or indirectly, in any corporation, partnership, assodation, or other legal
Entity which would answer "yes" to any of the questions 1 -7?
9.

Cast as a founding member of the Board of Directors?
10.

Do you currently serve as a member of the board of any public charter school?

11.

Do you currently serve as a public official?

12.

Yes
Yes

Have you, your spouse, or any memb er of your immediate family applied to establish or partidpated in the Yes

Establishment of a charter school?
13. To the best of your knowledge, are there situations not described above that may give the appearance

Yes

No
No

y

No \ /
No.

Of a conflict of interest between you and the proposed charter school, or which would make it difficult for
You to discharge your duties or exerdse judgment independently on behalf of the proposed charter school?

Signature

Applicant Organization Latin American Youth Center

y

Y

Date Submitted 2/1/2011

/

Submitted by Latin American Youth Center
Februaiy 1,2011

Conflict of Interest Form Explanation
Question # 6
1 am currently an e m p l o y e e of the Latin A m e r i c a n Youth Center, the sponsoring organization of t h e
p r o p o s e d LAYC Career A c a d e m y . My position is an AmeriCorps M e m b e r on the education t e a m of the
Latin A m e r i c a n Youth Center. T h e c h a r t e r application calls for me to be Board Chair of the LAYC C a r e e r
Academy.

Signature:

H-2: Personal Background Check Consent Form

Personal Background C h e c k Consent Form

All members of LAYC's Career Academy Founding Board Members have submitted a
Personal Background Check Consent Forms. Per request of District of Columbia Public
School Board Application guidelines, background check consent forms have been submitted
to the District of Columbia Public School Board under separate cover.

District of Columbia Pl.^iiic Charter School Board
Demographic Analysis Form
2011 Application Review Process

o
(D
3

o

CO
T3
o"
^

Name of Proposed School: LAYC Career Academy Public Charter School
Proposed Location: 3500 14th Street. NW Washington. DC

>s<l

m

Projected Age Range and Number of Students Expected to Enroll:
a. In 2012-2013
From age 16 to age 24
Number of students 100
b. At full capacity From age 16 to age 24
Number of students 200

at'

•n
o

1. Piease provide the following information for schools that serve the same age/grades as you propose and are located in the
neighborhood where you propose to establish your charter school:
School Name

Bell Multicultural
SFIS (at Columbia
Heights Ed
Campus)

Projected
Enrollment/
Capaclty^201
0-11

Actual
Enrollmen
t^SY20 lo-

800-900

914

Type

% Low
Income

DC-CAS
Performance
Proficiency
(SY09-10)'*

DCPS Senior
High Schooi

90%

. Math:
37.78%(2010)
64.97%(2009)
Reading:
57.84% (2009)
33.64% (2010)

Public Charter
SchoolTechnical Focus

80%

3

ll

3101 16th St NW
.Washington, DC
20010
Booker T.
Washington
Technical Arts PCS
1346 Florida
Avenue NW

364

239

Math:
22.22% (2009)
30.61% G2010)
Reading: 38.89%
(2009)
26.53% (2010)

DCPS building capacity estimates provided by school staff; charter school projected enrollment provided by Jeremy Williams, DCPCSB.
^ S Y 2 0 1 0 - 1 1 enrollment numbers provided by school staff, as official enrollment count is not yet published.
^ Information In this column Is estimated based on each school's NCLB annual report cards for SY2008-2009 and SY2009-10.
••As reported on NCLP annual report cards.
=SY2009-10data provided by the Office of the State Superintendent for Education; SY2010-11 data were not available.'

Percentage of
Highly
Qualified
Teachers®

55.0% of
classes taught
by highly
qualified
teachers

93.1% of
classes taught
by highly
qualified

nington, DC
20009
Cardozo SHS
1200 Clifton Street
NW
Washington DC
20009
Cesar Chavez PCS
Parkside Campus
3701 Hayes St NE
Washington, DC
20019
Maya Angelou PCS
(Shaw Campus)
1851 9th St NW
Washington,
DC 20001
Next Step PCS

teachers
Approximately
1200

670

889 (in grades
9-12 for all
campuses)

380

417
(alternative
students on all
campuses)

136

144

134
for
SY2010-11

1419 Columbia
Road, NW
Washington, DC
20009
YouthBuild PCS
3014 14th St, NW
Washington,
D.C.20009
Carlos Rosario
International PCS
1100 Harvard St,

122

1,750

110

1,750

•CPS Senior.
High School

70%

Public Charter
SchoolPre-Law,
Political
Science,
Government

73%

Public Charter
School-Precollege; At-risk
Student Focus

77%

Charter SchoolAdult
Education;
English
Language
LearnerFocus

94%

N/A
Does not
administer DCCAS

Charter SchoolAdult Ed/VocEdFocus on
Construction

100%

N/A
Does not
administer DCCAS

Charter SchoolAdult Education,
Training in

N/A

Math:
27.54% (2009)
22.68% (2010)
Reading:
25.18% (2009)
20.62% (2010)
Math:
44.19% (2009)
32.64% (2010)
Reading:
44.19% (2009)
37.89% (2010
Math:
32% (2009)
21.62% (2010)
Reading:
40% (2009)
21.62% (2010)

N/A
Does not
administerDCCAS

42.6% of
classes taught
by highly
qualified
teachers
96.9% of
classes taught
by highly
qualified
teachers
88.8% of
classes taught
by highly
qualified
teachers
90-plus % of
classes taught
by highly
qualified
teachers

75%
S.S.

M

N/A
ll li ll >
s
hiiS.

1 (A/ashington,
DC 20009

Vai.ous Areas

2. Please check the one statement that best describes your recruitment strategy and provide a rationale for the chosen strategy:
I will recruit exclusively in the neighborhood where I plan to locate my charter school
I will primarily focus my recruitment efforts in neighborhoods other than the one where I plan to locate my school. Please
list those neighborhoods:
X I will primarily focus my recruitment efforts in targeting specific populations of students, regardless of their neighborhood.
Please describe the population you intend to recruit (e.g., youth placed at risk, special needs, non-native English speakers, etc.)
I will conduct a city wide recruitment effort for my school.
Rationale: The new school's target population will be at-risk, disconnected youth ages 16-24, for whom there is a
significant need for additional educational resources. Given LAYC's long history working with young people in Mount
Pleasant, Adams Morgan, Columbia Heights, Shaw, Petworth and Upper Cardozo neighborhoods, we expect there to be
strong interest in the program in these neighborhoods; however, we will recruit students who have not been successful in
traditional high schools from across the District.
3. Based on the information provided above, provide the following information:
a. Describe how your proposed charter school will compete with existing schools as it relates to the recruitment of students
and highly qualified teachers and securing an adequate facility.
The LAYC Career Academy will provide a school program that is substantially different from those currently available in the
area where It will be located in several key aspects. First, our program will meet the needs of students who are
significantly over-age and under-credited, for whom earning a high school diploma is not a viable option. Accordingly, the
new school will not compete directly with Bell Multicultural SHS, Booker T. Washington PCS, Cardozo SHS, Cesar Chavez
PCS or Maya Angelou PCS, ail of which are diploma programs. In addition, we will offer workforce-readiness and
vocational training. While Next Step, LAYC Youth Build and Carlos Rosario are GED preparation programs. Next Step doe
not offer vocational education, YouthBuiid offers it only in the construction trades, and Carlos Rosario does not provide i
student support system tailored to youth that we believe, based on decades of experience, to be critical to the success i
students in our target demographic. Finally, we believe that the LAYC Career Academy will be unique in offering its
students the opportunity to earn college credits, through our "early college" partnerships with CCDC and Bard College. <cna
| g

As outlined in the Educational Plan, the proposed charter school will use a number of strategies to recruit highly qualifie
teachers: networking, advertising in education and non-profit focused print and electronic media and websites (includin'
idealist.org), developing partnerships with alternative teacher preparation programs including Teach for America and
working directly with local colleges that have high-quality education degree programs (i.e.. Catholic University, Trinity
College). As discussed in the Plan of Operation, the initial school site is at 3500
Street, NE (the current location of

•lii
6p

is? as

J s WISE program), with some classes and activities
NW, and its Art + Media House, which is one block away.

be held at LAYC headquarters building at 1419 Columbia Road,

b. Provide a description of the proposed charter school's student recruitment strategies should the school initially locate in an
area other than the intended location. Specifically, explain if students will be recruited from the area where you intend to
locate or where the school will initially be located, and the short- and long-term impact of such a strategy,
As noted above, the LAYC Career Academy initially will be located in the facility that currently houses LAYC's WISE
program, which is about six blocks north of the LAYC's main building on 14"^ Street NW in Columbia Heights. Our
expectation is that we will move to a larger facility in Year Two, but that the facility will remain in Ward 1 or nearby in
Ward 4, so that students already enrolled will not be adversely affected. The current location is metro and bus accessible,
which would be a major factor in selecting a larger facility for Year Two. This is important because, as stated in question 2,
we assume a majority of our students will come from Wards 1 and 4 but our recruitment effort will be city-wide. We want
to ensure that the school is accessible to students who reside in all of the District's eight wards.
c. Provide a justification for the intended location if a strong presence of charter schools currently exists or will do so in the
future. Describe how your proposed charter school will be successful given the surrounding schools.
As noted above, while there are a number of charter schools located in Ward 1, the LAYC Career Academy's program is
significantiy different from what these other schools currently provide, in that we will offer GED preparation (rather than a
diploma track), access to a range of vocational courses, early-college opportunities, and youth development and other
supports critical to our target population. In addition, reliable data show that there are as many as 11,000 disconnected
youth (young people who are without a high schooi diploma and not connected to work or school) in the District of
Columbia; as the above chart shows, the total number of available seats in schools that currently offer even some of the
programs and services these students require can meet only a small fraction of'that demand.
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LAYC Career Academy Applicafion
District of Columbia Public Charter School Board
submitted by l ^ n American Youth center

.

J-1: Board of Directors Job Description
/ Performance Expectations

LAYC Career Academy
Public Charter School
[ D R A F T ] Board o f Trustees Guidance

Roles & Responsibilities / Job Description
Oversight
• Approve and Monitor the Organization's Work
• Provide Effective Fiscal Oversight
• Select and Support the Chief Executive and Review Performance
• Ensure Sound Risk Management Policies
Fundraising
•

Ensure Adequate Financial Resources

Self-Govemance
• Organize Board Committees and Task Forces
• Maintain Board Structure and Operations
• Carefully Select and Orient New Board Members and Board Leaders
Strategv/Generative
'
• Determine the Organization's Mission and Purpose
•

Engage in Strategic Thiiiking and Planning

Other
• Enhance the Organization's Image
Performance Expectations
•
•
•
•
•
•

•
•

Read Materials in Advance (Consent Agenda)
Give/Get/Connect (school support is everyone's responsibility)
Attendance
Role on Committees/ Task Forces
Ambassador Role
All Board Members
o Fiduciary
o Strategic
o Generative
Engagement
Access

_

|

J-2: Individual Performance
Expectations

LAYC Career Academy Applicafion
District of Columbia Public Charter School Board
Submitted by t ^ n American Youth Center
Pebmaiy 1,2011

Latin American Youth Center (LAYC)
Job Description for Executive Director, LAYC Career Academy
The Position
The Executive Director directs all activities and coordinates ali functions of a Washington D.C. public
charter school with a focus on job training for low-income, minority youth. The Executive Director will be
expected to perform the following duties personally or through subordinate supervisors:

Job Duties and Responsibilities
•

Responsible for day-to-day management of the organization and the leadership of staff within the
framework of established philosophy, objectives, and policies adopted by the school's Founding
Board of Trustees (BOT);

•

Ensures adherence to the District of Coiumbia, state, federai, and accreditation or licensing '
agencies laws, ordinances, regulations, and guidelines;

•

Directs the activities of any senior-level staff to ensure that the mission of the school as well as the
operational goals are successfully achieved;

••
•

Acts as a catalyst to effectively work with the BOT in strategic planning and development and in
identifying problems and offering solutions;
• Delegates, follows up, and hold accountable the management team to annual, quarterly, and
monthly goals and objectives;

•

Ensures that the school fulfills its obligations in carrying out its accountability plan;

•

Develops, implements, and monitors work standards to serve as a role model for leadership skills
and a strong work ethic;

•

Maintains the confidential nature of all student, organization, and school-related activities by not
divulging information outside the facility, discussing information within the facility on a need-toknow basis;

•

Identifies opportunities for improving the quality of services provided by the school;

•

Responsible for the school's budget preparation and management;

•

Establishes and maintains effective working relationships with other schools, organizations, and
citizens in the community;

•

Oversees the planning and coordination of special events and other fund-raising and public
relations ventures;

•

Monitors proposal writing and contract negotiations with principal and any other senior-level staff;

•

Hires, supervises, and evaluates the Principal;

•

Works with the Principal to establish and sustain a school environment that is consistent with the
school's mission and philosophy;

•

Works closely with the school's BOT to ensure their support and understanaing ot the school's
operations

•

Drafts the school's annual report

•

Coordinates the annual school review;

•

Meets weekly with direct reports (subordinates) for supervisions and coordination;

•

Improves professional skills by attending workshops, seminars, and training sessions as required;

•

Perform other duties, tasks, and responsibilities as assigned;

•

Adheres to all personnel policies.

Required Qualifications and Job Skills
•

Master's degree in Educational Administration, Education, Management or other related field.
Additional graduate study beyond the degree is highly desirable;
•
Five or more years of successful experience in directing the financial activities of an organization,
school system, non-profit organization, or service-oriented business;
• " Considerable knowledge of school administration, facilities planning, and operational principles and
techniques especially in an .urban environment;
• '. Thorough knowledge of the current trends and developments in the field of education administration.
Demonstrated skills in fund-raising and marketing and the ability to effectively communicate both orally
and in writing;
• Ability to identify important local issues or problems and their relatedness to the goals and strategies of
the school system;
• Ability to supervise the planning, coordinating and implementing of educational, social, cultural and
recreational programs for low-income populations;
• Ability to assess the needs of students and community members and develop programs and services
to address those needs;
• Ability to plan, implement and evaluate program activities;
• Ability to recruit, select, train, supervise and evaluate human resources;
• Excellent organizational skills;
• • Ability to deal effectively with a wide range of individuals and organizations;
• Ability to deal with a multicultural diverse population;
•

High level of computer proficiency.

This position reports to the Board of Tmstees of the WISE Public Charter School.
Salary and Benefits
Salary is commensurate with experience and qualifications
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Latin American Youth Center (LAYC)
Job Description for Principal, LAYC Career Academy

The Position
The Principal, the academic leader at the School, spearheads the development of the school's
curriculum and culture. The Principal leads teachers and staff in the development and on-going
improvement of an academic program specifically tailored to the needs of the school's low-achieving
target student; guides teachers in the implementation of school-wide best practices, discipline-specific
curricula and assessments, and school culture; and trains, supervises, and evaluates all teachers.

Job Duties and Responsibilities
•

Work with the Executive Director to establish and sustain a school environment consistent with the
school's mission and philosophy;

•

Oversee the day-to-day functioning of the school;

•

Recruit, hire, supervise, and evaiuate staff members;

•

Ensure compliance with ali requirements of the charter, charter school regulations, and grantee
guidelines;

•

Coordinate efforts to reach the goais outlined in the accountability plan;

••

Work with staff and consultants to continually improve curricula;

•

Identify staff professional development needs and coordinate training;

•

Plan and develop a summer internship program;

•

Work with the Executive Director to deveiop a budget; monitor the budget and assure compliance;

i

• • . Ensure the safety and security of students, staff, visitors, and facilities;
•

Communicate regularly with students and staff;

•

Meet with the Youth Leadership Team, address their concems, and relate concems to the board as
appropriate;

•

Supervise and evaluate teachers;

•

Serve as curriculum leader and head instructor; review iesson plans;

•

Ensure that staff members use prescribed methods to reach goais described in the accountability
plan;

•

Work closely with special education contractors to ensure consistent approach and clear
communication in meeting students' needs;

•

Coordinate student support services;

•

Refer students as needed to social workers;

•

Oversee social worker to ensure that students receive needed services;

District of Columbia Public Charter &hool ^ i i
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Supervise and evaluate student services staff;
Establish and maintain partnerships vi/ith colleges, community organizations, and other schools
providing educational and enrichment services;
Meets weekly with direct reports (subordinates) for supervisions and coordination;
Improves professional skills by attending workshops, seminars, and training sessions as required;
Perform other duties, tasks, and responsibilities as assigned;
Adheres to all personnel policies.

Required Qualifications and Job Skills
The WISE Public Charter School Principal must have the abilities and qualities necessary to guide a
group of teachers and families through the process of starting a school from scratch. The Principal
must be an expert teacher and/or administrator with a demonstrated record of success in urban
schools with high numbers of low-achieving students.
Primary job qualifications for the Principal include:
• Minimum 3 years working as an administrator or teacher in urban public schools;
• Minimum of conversational Spanish;
• Educational background to include a BA and teaching credential;
• Excellent communication and community-building skills;
• Extensive knowledge of curriculum development and school design in schools that serve lowachieving students;
;
• Ability to create and sustain positive, ambitious school culture among staff and students;
• A record of classroom success with low-achieving students;
• A record of success in supporting, developing teachers;
• Experience in assessment and achievement data analysis.
This position reports to the Executive Director of the WISE Public Charter School.
Salary and Benefits
The position comes with competitive salary and full benefits.
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J-3: Conversion Endorsement Certification

Conversion Endorsement Certification

Not applicable to the LAYC Career Academy Public Charter School Application.

District of Coiumbia Government

J-4: Articles of Incorporation

Corporations Divisior
LAYC careerAcatemyApplicafcn
PO Box 92300
DistrictofColumbiaPublioCharterSchoolBoard

DEPARTMENT OF CONSUMER & REGULATORY AFFAIRS

lA/

u-

t

rA^^o^rvrto

Washington DC 20090

1.

state the name the corporation.

2.

State that the term of existence is as perpetuity.

3.

Describe the corporation's specific purposes, (see definition below)

Submitted by Latin American Youth Center

Februatyi,2oii

Not for profit corporation" means a corporation no part of the income of which is distributable to its members, directors, or officers;
There is no prohibition for the payment of reasonable compensation for services rendered and the making of distribution upon
dissolution of final liquidation;
For nonprofit corporation seeking tax exempt status, please, consult appropriate Intemal Revenue Service guidelines (ex., 501 (c3),
(c4) or (c6)) and seek advice from qualified attorney, accountant or other professional.
4.

Describe whether the corporation will have members or not.
If corporation will have members, then answer the statements below. Otherwise, skip to Item 5.
The number of classes the members shall be divided into and the names of such classes;
The qualifications and rights of the members of each class;
State whether the members will have voting rights or not;

5.

Describe the manner in which directors shall be elected or appointed.

b.

Describe the regulation of intemal affairs of the corporation.
Describe the manner of the dissolution or final liquidation of the corporation in which remaining assets of the corporation shall be
distributed.

7.

Name the Registered Agent and give the address of the registered office in the District Columbia: (Attach form FtA-l for FJA's consent to
articles).

8.

State the number of initial directors constituting the initial board of directors and the name and address of the individuals who are to serve
as directors until the first annual meeting or until successor is elected. (You must have at least three directors.)

9.

List the incorporators' names and physical addresses and give the total incorporators. (You must have at least three incorporators^

10. Each Incorporator must sign and date the articles. Incorporator's signatures must be notarized before filing articles of incorporation.
IMPORTANT INFORMATION:
A - Preamble is required for Articles of Incorporation - see Sample on page 3. (e.g., "We, the undersigned natural persons of the age?.")
B - No attachments are accepted for articles of incorporation except for form F?A-1.
C - Incorporator's signatures must be notarized with jurat's statement before filing articles of incorporation.
D - Pages 3 and 4 contains fillable version of Articles of Incorporation.
F - File in duplicate original; Do not handwrite on fillabie version of articles; Type your information instead.

Mail all forms and required payment to:
Department of Consumer and Regulatory Affairs
orporations Division
0 Box 92300
Washington, DC 20090

INniliTtllMIMKLKA'L'mil

i?orovem^htdeliveiy.5end%o:
orporate BankxifAmena -f
^tteratiOTriXICiovemiient ' mm
olesaieJLocWbox«S2300
Aail Go<jeMD4-30118-04 ^

^ North <aivert5lreet 18:5floor

^^

^ /^Ir

Please check dcra.dc.gov to view organizations required to register, to search business names, to get step-by-step guidelines to register an
organization, to search registered organizations, and to download forms and documents. Just click on "Corporate Registrations."

f; .Print Form v.'.

'Reset Form

pi^pii
DCRA iHail

District of Coiumbia Government
Corpora^ons Divisior
PO Box 92300
Washington DC 20090

DEPARTMENT OF CONSUMER & REGUUTORY AFFAIRS
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:;aegistered Agent.Written Consent

A. By a District Of Columbia resident: I, a bona fide District resident, consent to act as a RA for the entity below.
Name of Resident
Address of Resident
Nicole Hanrahan

1537 E Street, SB Washington, DC 20003

Entity Name

Signature

LAYC Career Academy
B. By a legally authorized corporation: The authorized corporate Registered Agent in the District, by the signatures of Its PresidentA/lcePresident and Secretary/Assistant Secretary, agrees to act as RA for the entity below.
Name of R A Corporation
Address

1 Entity Name

D

President

IZl

Vice-President

•

Secretary

O

Assistant Secretary

Signature
Signature

If you sign this form, you agree that you understand that anyone who makes a false statement anywhere on It can be
punished by criminal penalties of a fine up to S1000, imprisonment up to 180 days, or both, under DCOC § 22-2405.
1

Mail all forms and required payment to:
Department of Consumer and Regulatory Affairs
rporations Division
Box 92300
ashington, DC 20090
Phone:i2021442-4400

Please check dcra.dc.gov to view organizations required to register, to search business names, to get step-by-step guidelines to register an
organization, to search registered organizab'ons, and to download forms and documents. Just click on "Corporate Registrations."

'
I

. - Reset:Fpnti:Vt;.-V e r s i o n 3 ;

DCRA

04-08-09

V District of Columbia Government
-

liSa

Corporations Division
lAYCCareer Academy Application
PO Box 92300
District of Cdumljia Putjita Ctiarter ^ ^ ^ ^
r v j D U X a / l O U U

Washington DC 20090

DEPARTMENT OF CONSUMER 8 REGULATORY AFFAIRS
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^Articles of Incorporation of .Domestic Non-Profit Corporation

*

Febmary 1,2011

V , -'

,"

We, the undersigned natural persons of the age of eighteen years or more, acting as incorporators of a corporation under the NonProfit Corporation Act (D.C. Code, Title 29, Chapter 3 a s amended) adopt the following Articles of Incorporation:
1. Name the nonprofit corporation.
LAYC CAREER ACADEMY PUBLIC CHARTER SCHOOL, INC.
2.

Your signatures on,thls form Indicate that the articles exist In perpetuity.

3.

Describe the corporation's spedfic purposes:

The corporation is a non-stock, nonprofit corporation, and it is organized and shalf be operated exclusively for religious, charitable,
scientific, literary or educational purposes, or to foster national or international amateur sports competition (but only if no part of its
activities involves the provision of athletic facilities or equipment), or for the prevention of cruelty to children or animals, all within
the meaning of sections 170(c)(2) and 501 (c)(3) of the United States Internal Revenue Code of 1986, as amended, or corresponding
provisions of any subsequent tax laws (the "Code") (such purposes, the "Purposes of the Corporation"). Notwithstanding any other
provision of these Articles, the corporation is organized to function exclusively as an organization described in section 501 (c)(3) of the
Code, contributions to which are deductible for federal income tax purposes.

This corporation will have members:
4a.

4b!

Q

Yes

^

No

if corporation will have members, describe number of classes the members shall be divided Into and the names cf such classes.

if corporation will have members, describe whether the members will have voting rights or not.

Please check dcra.dc.gov to view organizations required to register, to search business names, to get step-by-step guidelines to register an
organization, to search registered organizations, and to download forms and documents. Just click on "Corporate Registrations."-
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5.

LftYC career
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The manner in which directors shall be elected or appointed:

T h e board of directors shall elect directors, fill vacancies on the board of directors, and elect the chairperson of the board of directors.

S.

The regulation of internal affairs of the corporation will be conducted in the following manner:

Except as otherwise provided by law or in any bylaw of the corporation, the affairs of the corporation shall be managed by the board
of directors. The corporation shall not have or exercise any power of authority either expressly, by interpretation or by operation of
law, nor shall it directly or indirectly engage in any activity, that would prevent it from qualifying (and continuing to qualify) as a
corporation described in section 501 (c)(3) of the Code, contributions to which are deductible for Federal income tax purposes. The
corporation shall not be conducted or operated for profit, and no part of the net earnings or assets of the corporation shall inure to
the benefit of, or be distributable to, any of its incorporators, directors, officers or other private persons, except that the corporation

m

6a.

The manner of the dissolution or final liquidation of the corporation in which remaining assets of the corporation shall be distributed:

in the e v e n t of the termination, dissolution, or winding up of the corporation in any manner or for any reason whatsoever, its
remaining net assets, if any, shall be distributed exclusively for one or more of the Purposes of the Corporation in such manner, or to
one or more organizations then described in section 501 (c)(3) of the Code, as the Board of Trustees shall determine; and none of such
property, assets or proceeds shall be distributed to, or divided among, any of the Trustees or officers of the corporation or any other
private individual.
7.

Give the name and registered office address (not a PO Box) of the Registered Agent (RA) in the District.

8. T h e number of directors constituting the initial board of directors and the name and address of the person who is to serve as director unUi
the first annual meeting or until successor is elected. (At least 3 directors are required)
Physical Street Address

All Directors
Lori Kaplan

1741 Irving Street, NW Washington, DC 20010

Maria-Cristina Fernandez

70 i Street, SE Apt. 532 Washington, DC 20003

Nicole Hanrahan

1537 E Street, SE Washington, DC 20003

If you s i g n this form, you agree that y o u understand that anyone who makes a false statement anywhere on it can be punished by
criminal penalties of a fine up to SI000, imprisonment up to 180 days, or both, under DCOG § 22-2405.
Physical Street Address
Date
All Incorporators
Signatures
(must be notarized with jurat
(At least 3 Incorporators are required)
statement)
Lori Kaplan

1741'Irving Street, NW Washington, DC 20010

Maria-Cristina Fernandez

70 i Street, SE Apt. 532 Washington, DC 20003

Nicole Hanrahan

1537 E Street, SE Washington, DC 20003

IVIaii all forms and required payment to:
Department of Consumer and Regulatory Affairs
""orporalions Division
Box 92300
ashinoton, DC 20090

Please check dcra.dc.gov to view organizations required to register, to search business names, to get step-by-step guidelines to register an
organization, to search registered organizations, and to download forms and documents. Just click on "Corporate Registrations."
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LAYC CAREER ACADEMY PUBLIC CHARTER SCHOOL, INC.
BYLAWS
ARTICLE I
NAME
The corporation shall be known as "LAYC Career Academy Public Charter School, Inc." (the
"Corporation").
ARTICLE II
MEMBERSHIP
The Corporation shall have no members.
ARTICLE III
BOARD OF TRUSTEES
Section 1. Name. The Board of Directors of the Corporation shall be known as the Board of
Trustees, and each director, or member of such Board, shall be a Trustee.
Section 2. Powers and Duties. The Board of Trustees shall have exclusive control over the
property, funds, and affairs of the Corporation, and shall exercise all of the powers of the
Corporation. The Board of Trustees may exercise its powers either directly or through its
officers, agents, or contractors. The Board of Trustees shall exercise its powers to effect the
performance of the following duties:
a)

The filling of vacancies on the Board of Trustees;

b)

The appointment of an executive director (the "Executive Director") to
oversee the Corporation's administration and operation;

c)

The evaluation of the Executive Director's performance;

d)

The establishment of strategic direction and policy for the Corporation;

e)

The development and approval of the annual budget of anticipated income
and expenditures, and the direction of the preparation of the annual
financial audit report; and

f)

The maintenance of written records of attendance and minutes of its
meetings, which shall be available for inspection by the appropriate agents
of the District of Columbia.

Section 3. Number and Qualification of Trustees. The Board of Trustees shall have not less
than tliree (3) and not more than fifteen (15) Trustees. A majority of the Trustees shall be
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residents of the District of Columbia. At least two (2) Trustees shall be parents of a student
attending the school; provided that one (1) student or alumnus/a of the school may serve as a
Trustee in lieu of one (1) parent of a student attending the school.
Section 4. Election and Term of Office. The Tmstees shall be elected at the annual meeting of
the Board of Trustees. One half of the members of the initial Board of Trustees serve for an
initial one-year term, and the other half of the members of the of the initial Board of Trustees
shall serve for an initial two-year term. Thereafter, each Trustee shall serve for a term of two
years, or until a successor has been elected and qualified. A Trustee may be re-elected to
additional terms of office.
Section 5. Removal; Vacancies. At all times, the affirmative vote of three-fourths of the
Trustees then in office shall have the power to remove a Trustee, with or without cause, at a
meeting called for that purpose. A Trustee elected to fill a vacancy shall serve the remaining
term of his or her predecessor, or until a successor has been elected and qualified.
Section 6. Resignation. Any Trustee may resign from the Board at any time. A Trustee who
has accumulated three absences from meetings of the Board or from meetings of any assigned
committee in any twelve-month period starting in September shall be deemed to have resigned
from the Board and shall no longer be a Trustee unless such requirement is waived by a majority
of the Board.
'
Section 7. Chairperson of the Board. At its annual meeting, the Board of Trustees shall elect
a Chairperson of the Board to serve for a one-year term, renewable for successive one-year
terms. The Chairperson shall preside at all meetings of the Board and shall have the power on
behalf of the Corporation to perform all acts and execute all documents to make effective the
actions of the Board of Trustees. If the Chairperson is not in attendance at a meeting of the
Board, the Board of Trustees shall select another Trustee to temporarily perform the functions of
the Chairperson. The Chairperson shall be the primary representative of the Board in
cooperating with and communicating Board action to the Executive Director of the Corporation,
and shall ensure that the Board's orders and resolutions are carried into effect. The Chairperson
shall also perform such other duties as may be assigned from time to time by the Board of
Trustees. The Chairperson shall report to the full Board at each of its meetings on all matters
that require Board consideration and advice.
Section 8. Committees. To the extent permitted by law, the Board of Trustees may appoint
from its members a committee or committees, temporary or permanent, and designate the duties,
powers and authorities of such committees.
Section 9. Compensation of Trustees. The Trustees shall receive no compensation but may be
reimbursed for their reasonable expenses, if any, incurred in carrying out the purposes of the
Corporation, provided that such reimbursement in no way adversely affects the Corporation's
qualification under section 501(c)(3) of the United States Intemal Revenue Code.

District of Cdi^lbia ^ S & r h ^ ' S
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ARTICLE IV
MEETINGS AND ACTIONS OF THE BOARD OF TRUSTEES

Section I. Annual Meeting. An annual meeting of the Board of Trustees shall be held in
October of each year, or during another month as may be determined by the Board of Trustees, at
a time, place and date determined and announced by the Chairperson of the Board, for the
purpose of electing Trustees and for the transaction of such other business as may properly come
before the meeting.
Section 2. Quarterly and Special Meetings. The Board of Trustees shall meet quarterly, or
more frequently as determined by the Board, with the annual meeting serving as the fall quarterly
meeting, for the purpose of providing oversight of the Corporation. In addition, special meetings
of the Board of Trustees may be called by the Chairperson of the Board or any two Trustees,
upon written request to the Chairperson of the Board, which request shall state the purpose or
purposes of the meeting and the matters proposed to be acted upon thereat.
sections. Notice of Meetings. Written notice of all meetings of the Board of Trustees shall be
provided under this section or as otherwise required by law. Such notice shall state the place,
date, and hour of the meeting, and if for a special meeting, the purpose of the meeting. Such
notice shall be delivered to all Trustees, either in person, by facsimile or electronic mail, or by
mail to their address of record at the Corporation, at least ten (10) days prior to the meeting,
subject to waiver of such notice as provided in the District of Columbia Non-Profit Corporation
Act. If mailed, such notice shall be deemed effective when deposited in ordinary U.S. mail,
properly addressed, with postage prepaid.

i

Section 4. Quorum and Action; Participation at Meetings. At all meetings of the Board of
Trustees, a majority of Trustees shall be necessary and sufficient to constitute a quorum for the
transaction of business. Any or all Trustees may participate in a meeting of the Board or a
committee of the Board by means of telephonic conference communication, video conferencing,
or equivalents means, and such participation shall constitute presence in person at the meeting.
The act of a majority of the Trustees present at a duly constituted meeting where there is a
quorum shall be the act of the Board of Trustees, unless provided otherwise by statute, by the
Articles of Incorporation, or by these Bylaws. In the absence of a quorum, the Trustees present,
by a majority vote and without notice other than by announcement, may adjourn the meeting
from time to time until a quorum shall attend. When such meeting is reconvened, and a quorum
is present, any business may be transacted which might have been transacted at the meeting as
originally notified.
Section 5. Conflict of Interest. If any Trustee is personally affected by an issue of corporate
concern, after discussion and deliberation such Trustee shall refrain from voting or making any
recommendation thereon but shall be counted in determining whether a quorum exists. It is the
duty of each Trustee to make known when and if any such conflict exists.
Section 6. Informal Action. Any action required to be taken at a meeting of the Board of
Trustees, or any action which may be taken at a meeting of the Board of Trustees or of a
committee of Trustees, may be taken without a meeting if a consent in writing setting forth the
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action so taken is signed by all of the Trustees or all of the members of the committee of the
Board of Trustees, as the case may be.
ARTICLE V
OFFICERS
Section I. Designation, Appointment and Term of Office. The executive officers of the
Corporation shall be a President, a Vice President, a Secretary, and a Treasurer. The
Chairperson of the Board shall serve as the President. The Board of Trustees shall appoint the
Vice President, Secretary and the Treasurer of the Corporation at its annual meeting. The Vice
President, Treasurer and the Secretary of the Corporation shall each be appointed to hold office
for one year, until resignation or removal, or until their successors have been duly appointed and
qualify. Any person may hold two or more of the executive offices, except that the President
shall not also be the Secretary, and in no case shall one person sign a document of any kind in
more than one capacity.
Section 2. Chair. The Chair shall be the chief executive officer of the Corporation. The Chair
shall have the power on behalf of the Corporation to perform all acts and execute all documents
to make effective the actions of the Board of Trustees, or delegate these powers (including to the
Executive Director) as the Chair deems appropriate. The Chair shall also perform or have
performed such other duties as the Board of Trustees may from time to time assign.
Section 2. Vice Chair. The Vice Chair shall serve in the role of Chair whenever the Chair is
unable to perform these duties. The Vice Chair shall also perform other duties as the Board of
Trustees may from time to time assign.
Section 3. Secretary. The Secretary of the Corporation shall send appropriate notices for all
meetings of the Board of Trustees and shall review and approve accurate minutes of all such
meetings and records of other proceedings of the Corporation, regularly distributing such
information to the Trustees of the Corporation, and shall review other documents as may be
required. In general, the Secretary shall perform all the duties incident to the office of secretary
of a corporation and such other duties as may be assigned by the President or the Board of
Trustees.
Section 4. Treasurer. The Treasurer shall be responsible for, and have general supervision
over, all the financial records and finances of the Corporation. The Treasurer shall render to the
Trustees of the Corporation, whenever requested, an account of the financial condition of the
Corporation and, in general, shall perform all the duties incident to the office of treasurer of a
corporation and such other duties as may be assigned by the President or the Board of Trustees.
Section 5. Other Officers. The Board of Trustees may elect or appoint such other officers of
the Corporation as it may deem necessary, who shall have authority to perform such duties as
from time to time may be prescribed by the President or the Board of Trustees.

Section 6. Removal of Officers. Any officer may be removed with or without cause at any
time by a majority of the Board of Trustees at a special meeting convened in whole or in part for
that purpose.
Section 7. Vacancies. In case any office of the Corporation becomes vacant by death,
resignation, retirement, removal or any other cause, the Board of Trustees may fill such vacancy
and the person so selected shall serve until the next annual meeting.
ARTICLE VI
INDEMNIFICATION
The Trustees, officers, and employees of the Corporation shall be indemnified in cormection with
any actual or threatened action, suit, or proceeding (including civil, administrative or
investigative proceedings) arising out of their services to the Corporation for all expenses
incurred as a result thereof, except in relation to matters as to which they have been adjudged in
such action, suit, or proceeding to be liable for negligence or misconduct in the performance of a
duty. The Board of Trustees may also authorize the purchase of adequate insurance on behalf of
any Trustee, officer, or other person serving in the Corporation, to protect that person against any
liability which may be asserted or incurred in service to or on behalf of the Corporation.
ARTICLE VII
AMENDMENT TO BYLAWS
These bylaws may be amended, altered, or repealed, and new bylaws may be adopted, by the
affirmative vote of two-thirds of the Trustees then in office at any regular or special meeting,
provided that such amendment, alteration, repeal or adoption shall be consistent with section
501(c)(3) of the Intemal Revenue Code.

Certification
I certify that the foregoing is a true and correct copy of the bylaws of the above-named
Corporation, duly adopted by the initial Board of Trustees on [July 1,2011] and filed with the
records of the Corporation.

Mala Thakur, Secretary
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DRAFT CONFLICT OF INTEREST POLICY / CODE OF ETfflCS

POLICY ON CONFLICT OF INTEREST:
I.

Policy
A. Unless specifically authorized by the Board of Trustees, the LAYC Career
Academy ("Academy") will not do business with any fum or entity owned or
controlled by any member of the Board of Trustees or any officer or any member
of the immediate family of any Trustee or officer or any firm or entity in which
any such person has a substantial financial interest (any such ownership or control
or fmancial interest referred to herein as a "Significant Interest").
B. Each Trustee and officer shall promptly notify the Chairperson of the Board upon
becoming aware that the Academy does business, or is considering that the
Academy does business with a firm or business in which such Trastee or officer
has a Significant Interest.

II. Purpose
A. To ensure objectivity and to avoid any conflict of interest or the appearance of a
conflict.
... ~
'
nr. Procedure
A. All contracts or purchases of more than $5,000 will be disclosed to the Board
prior to execution. Board members and officers will disclose any Significant
Interest ia any firm or business ("Vendor") with which the Academy is ^
considering doiag business.
B. If it is the judgment of the Board, after a full disclosure is made, the Academy
should do business with the Vendor, the board must first approve the contract or
fee. The member or members vdth the coriflict must abstain from voting on this
contract or fee.
BOARD RESOLUTION ON CONFLICT OF INTEREST
A conflict of interest may exist when the interests of any Trustee, officer, or member of the
executive team, or said person's immediate family may be seen as competing with the interest of
the LAYC Career Academy.
Any possible conflict of interest shall be disclosed to the Board of Trustees by the person
concemed.
When any such conflict of interest involving any Trustee is relevant to a matter requiring action
by the Board of Trustees, the interested Trustee shall call it to the attention of the Board of
Trustees (or its Committee) and such Trustee shall not vote on the matter.

Moreover, the Trustee having a conflict (or any other person having a conflict and in attendance
at said meeting) shall retire jfrom the room in which the Board (or its Committee) is meeting and
shall not participate in the final deliberations or decision regarding the matter under
consideration. However, that person must provide the Board (or its Committee) with any and all
relevant information.
The minutes of the meeting of the Board (or its Committee) shall reflect that the conflict of
interest was disclosed and that the interested person was not present during the final discussion
or vote and did not vote.
When there is a doubt as to whether a conflict of interest exists, the matter shall be resolved by a
vote of the Board of Trustees (or its Committee) excluding the person concerning whose
situation the doubt has arisen.
A conflict of interest disclosure statement shall be furnished annually to each Trustee, officer,
and member of the executive team of the Academy and at the time any such person assumes his
or her position. The Finance Committee of the board will review these disclosures and advise the
Board of relevant information for which will guide its action and any revisions in the policy
which it judges necessary. The policy shall be published in the Employee Manual and disclosed
to all new employees. The Board will review this policy bi-annually.
POLICY ON GIFTS FROM VENDORS
No employee, officer or Trustee of the Academy shall accept in his or her capacity as an
employee, officer or Trustee any loan or gift of money or property having a values in excess of
$100 fi:om any contractor or vendor to the Academy unless authorized by this Board and any
such interested Trustee shall abstain during such vote.
POLICY ON CHARITABLE CONTRIBUTIONS
No charitable contribution shall be made by the Academy to any charity which an officer or
Trustee of the Academy is an ofiBcer or Trustee or a member of a senior management (other than
a Academy) unless approved by this Board, and any such interested Trustee shall abstain during
such vote.
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CHARTER SCHOOL MANAGEMENT AGREEMENT
This CHARTER SCHOOL MANAGEMENT AGREEMENT (this "Agreement"), dated
[•] (the "Effective Date"), is by and between The Latin American Youth Center, Incorporated, a
District of Columbia non-profit corporation ("LAYC"), and LAYC Career Academy Public
Charter School, Inc., a District of Columbia non-profit corporation (the "Client"; with LAYC,
the "Parties"; each, a "Party").
WHEREAS, pursuant to the District of Columbia School Reform Act of 1995, D. C.
Code § 38-1800, et. seq. (the "School Reform Act"), the Client has been authorized by the
District of Columbia Public Charter School Board (the "Charter School Board") to operate a
public charter school (the "School").
WHEREAS, In connection vvdth the operation of the School, the Client has agreed to
comply with the terms of that certain charter school application submitted to the Charter School
Board by the Client, dated [•] (the "Charter Application").
WHEREAS, the Client believes that the mission of the School will be furthered if certain
management and administrative services are delegated to LAYC, and LAYC desires to perform
such services, in each case subject to the terms and conditions of this Agreement.
. 1

• NOW THEREFORE, in consideration of the mutual promises, covenants, and
agreements contained herein, and for other good and valuable consideration, the receipt and
adequacy of which hereby are acknowledged, the Client and LAYC agree as follows: ,

.

I. MANAGEMENT SERVICES
1.01
Exclusivity and Authority. Subject to the terms and conditions of this
Agreement, including Section 1.05, LAYC shall, and shall have the exclusive right to, manage
and operate the School.
1.02
Services to be Provided. Beginning on the Effective Date, until the
termination or expiration of this Agreement, LAYC shall provide to the School and the Board of
Trustees the services described in Schedule 1 (the "Services").
1.03
Performance Standards. LAYC shall use good faith efforts to provide the
Services: (a) in a manner consistent with the Client's mission statement and the Charter
Application; (b) in a maimer consistent with good business practices within the education
industry and in the community served by the School; and (c) in compliance with all applicable
federal, state, and local statutes, ordinances, rules, and regulations, including those relating to
public education and public schools, health and safety, and fire and building codes. In addition,
LAYC shall perform its duties in a manner conforming to applicable performance standards of
accrediting or regulatory agencies or authorities with jurisdiction over the School.
1.04
Client Cooperation. The Client shall reasonably cooperate with LAYC to
permit LAYC to fiilfill its duties hereunder.

1.05
Client Authority. LAYC shall perform the Services under the supervision of
the Board of Trustees of the Client (the "Board of Trustees"), and shall submit periodic reports
(the format and frequency of which shall be mutually agreed by the Parties) regarding such
performance to the Board of Trustees. Nothing in this Agreement shall be construed to be in
derogation of the Ghent's legal authority and responsibility for the School under the School
Reform Act and the Charter Application.
1.06
Performance Evaluation Measures. Reasonably promptly following the
Effective Date, the Parties shall agree upon the metrics to be used to evaluate LAYC's
performance of its obligations hereunder (the "Performance Evaluation Measures"). The
Parties shall agree upon amendments and updates to these metrics from time to time, as
appropriate. The Parties shall meet no less often than annually to discuss LAYC's performance
under the Performance Evaluation Measures.

n.

MANAGEMENT FEE, BUDGET, ACTIONS REQUIRING APPROYAL

2.01

Management Fee.

(a) The Client shall comply with the requirements of the Charter Application and
apphcable District of Columbia law for the purpose of receiving or maintaining its
eligibihty to receive from the District of Columbia the per pupil allowance for
each student enrolled and in attendance in the School and any other operating or
facilities allowances (the "School Allowances"), and shall comply with any
applicable requirements to receive funds from other extemal sources. '

"

(b) On a quarterly basis, the Client shall deposit with LAYC 12% of the school's per
pupil and facilities allocations, all other funds received on behalf of the School,
and any other funds agreed by the Parties to be so deposited, less one half of one
per cent (.005), or such other amount as is agreed by the Parties, which the Board
of Trustees shall retain for its own use.
(c) Beginning in the first school year that the school reaches full enrollment of 200
students, the management fee shall be reduced to 10% of the school's per pupil
and facilities allocations, all other funds received on behalf of the School, and any
other funds agreed by the Parties to be so deposited, less one half of one per cent
(.005), or such other amount as is agreed by the Parties, which the Board of
Trustees shall retain for its own use.
(d) The fee shall be deposited with LAYC pursuant to this Section 2.01 within 10
business days of the school's receipt of the identified funds.

2.02 Budget. At least 60 days prior to the beginning of each academic year, LAYC
shall submit to the Client a proposed capital expenditure, cash flow, and operating budget for the
School for the academic year. The Client shall promptly notify LAYC of any objections to such
budget, and the Parties shall cooperate in good faith to resolve any such objections prior to the
commencement of the academic year. LAYC shall endeavor in good faith to achieve the results

set fortibi in the budget. However, the Client acknowledges that the budget is a composition of
estimates and that LAYC cannot guarantee that the actual operation of the School for any year
will conform to such budget. No approved budget may be amended without the prior approval
of both Parties.
2.03

Actions Requiring Client Approval.

(a) Expenses over $10,000. LAYC shall not incur expenses, or commit the Client to
pay expenses, for the purchase of goods, supplies, equipment and services for the
School in excess of $10,000 for a single acquisition without the Client's approval,
unless such item was specifically delineated in a budget previously approved by
the Client.
(b) Contracts. Without the Client's approval, LAYC shall not enter into contracts
that either (i) require payments by the Client or LAYC on behalf of the Client
aggregating in excess of $50,000, whether such payment is made at one time or
over a period of time, or (ii) are not terminable by the Client or LAYC without
penalty with 30 days' notice.

•:

(c) Interested Party Transactions. Without the Client's approval, LAYC shall not
., enter into any agreement, arrangement or other economic relationship relating to
. • .theSchoolwithanyaffihate, director, officer, or employee (collectively,'
"Representatives") of LAYC, or any immediate family member of any of the
foregoing.

. (d) Auditor. Without the Chent's approval, LAYC shall not hire, fbre, or approve the
compensation of the auditor.
(e) Litigation. SubjecttoLAYC'srightsimder Section 6.03 with respect to Claims
for which LAYC is indemnifyiug the Client, without the Client's approval, LAYC
shall not commence or seittle litigation on behalf of the Client, where the litigation
involves an amount in excess of $50,000 or a request for equitable relief.

m.

SCHOOL PERSONNEL

3.01 School Executive Director. The School's executive director (the "Executive
Director") will supervise the day-to-day operations of the School. Decisions regarding the
hiring, compensation, and other terms and conditions of employment and termination of the
Executive Director will be the responsibility of LAYC. The Executive Director will be an
employee of LAYC and will be on LAYC's payroll. The Executive Director will report regularly
to
Board of Trustees on the general operations of the School and the progress of its pupils.
The Executive Director shall be required to follow the directions of the Board of Trustees and
LAYC to the best of his or her ability in the performance of his or her duties. The Board of
Trustees and LAYC shall cooperate in good faith to resolve any inconsistencies in the directions
they provide to the Executive Director.

3.02 Principal, Teachers, Administrators, and Support Staff. The Executive
Director shall hire, determine the compensation and other terms and conditions of employment
of, and make promotion, disciplinary, and termination decisions regarding the Principal. The
Principal will be an employee of the School and shall hire, determine the compensation and other
terms and conditions of employment of, and make promotion, disciplinary, and termination
decisions regarding the teachers, administrators, support staff and all other School personnel.
3.03 Subcontracting. LAYC shall have the right to subcontract its obligations
hereunder to third parties, including to providers of nursing and medical services, food service,
and transportation.

IV.

OWNERSfflP AND ASSIGNMENT OF PROPERTY

4.01 Ownership of Marks. LAYC shall own all right, title, and interest in any logos,
brands, symbols, marks, trademarks, names, and trade names ("Marks") identifying or
representing LAYC, whether previously existing or developed in connection with the Services,
and all other Marks developed or maintained in connection with the Services.
4.02 LAYC Ownership of Intellectual Property. As between LAYC and the Client,
LAYC shall own all right, title, and b a r e s t in all inventions (whether patentable or not),
discoveries, know-how, trade secrets, and copy^ghtable material (including curricula, texts, and
other learning materials) invented, discovered, developed, or otherwise made in the course of
performance of the Services, and, for clarity, shall have the sole and exclusive right, exercisable
in its sole discretion, to modify, license, sell, or otherwise transfer or dispose of such inventions,
discoveries, know-how, trade secrets, and copyrightable material. Subject to the foregoing, as
between LAYC and the Client, the Client shall own all right, title, and ioterest in all
administrative documents, files, and records related to the operation of the School generated in
the course of the performance of the Services.
4.03 Assignment. At LAYCs request, the Client shall assign to LAYC all property,
documents (including student and administrative files and records), and contracts that are
reasonably necessary or useful for the performance of the Services.
4.04 Cooperation. Each Party shall execute and cause to be executed all documents
and perform all acts necessary to effect or evidence the ownership or assignment of any property
(real, personal, or intellectual), documents, or contracts in accordance with the provisions of this
Article IV.

V.

LIMITATIONS ON LIABILITY

5.01 Excused Performance. LAYC shall not bear any liability for any Loss (as
defined below) incurred by the Client except to the extent such Loss resulted firom the bad faith,
fraud, gross negligence, or willful misconduct of LAYC or its Representative.

•5.02 Limitation of Liability. SUBJECT TO THE DEFENSE AND
ESDEMNIFICATIGN OBLIGATIONS SET FORTH IN ARTICLE VI, NEITHER PARTY
SHALL, UNDER ANY CIRCUMSTANCES, BE LIABLE TO THE OTHER PARTY, ITS
REPRESENTATIVES, AGENTS, CONTRACTORS, SUCCESSORS, OR PERMITTED
ASSIGNS FOR INDIRECT OR OTHER CONSEQUENTIAL, INCIDENTAL, SPECIAL,
PUNITIVE OR EXEMPLARY DAMAGES (INCLUDING BUT NOT LIMITED TO LOSS OF
BUSINESS OR LOSS OF PROFITS), WHETHER ARISING FROM NEGLIGENCE,
BREACH OF CONTRACT, TORT, OR STATUTORY DUTY OR OTHERWISE, EVEN IF
APPRISED OF THE LIKELIHOOD OF SUCH DAMAGES OCCURRING.

VI.

INDEMNIFICATION AND INSURANCE

6.01 Indemnification of LAYC by the Client. The Client shall defend, indemnify,
and hold harmless LAYC and its Representatives'from and against any and all hability, damage,
loss, cost, or expense (including reasonable attomeys' fees and disbursements) (collectively,
"Losses") incurred by them in connection with any claims or demands made or suits brought by
a third party (each, a "Claim") resulting from, arising out of or in connection with, or otherwise
relating to the Services or this Agreement, excluding any Loss for which LAYC has an
obligation to indemnify the Client or its Representative pursuant to Section 6.02.
i
6.02 Indemnification of the Client by LAYC. LAYC shall defend, indemnify, and
hold harmless the Chent and its Representatives from and against any and all Losses incurred by
"them in connection with any Claim resulting from, arising out of or in connection withj or
otherwise relating to the Services or this Agreement, to the extent such Losses result from the
bad faith, fraud, gross negligence or wilhiil misconduct of LAYC or its Representative m the
performance of the Services. For clarity, with respect to any Loss resulting to an extent from the
bad faith, fraud, gross negligence or willhil misconduct of both Parties or their Representatives,
each Party shall indemnify the other to the extent of their respective liability for such Loss.
6.03 Indemnification Procedures. Any Party (whether on behalf of the Party or its
Representative) desiring indemnification hereunder (the "Indemnified Party") shall promptly
provide the other Party (the "Indemnifying Party") with written notice of the possibility of any
indemnifiable Losses upon learning of any events likely to give rise to such Losses or the receipt
of any claim, suit, demand or notice with respect thereto, whichever is earlier; provided,
however, that any delay in providing such notice shall not affect the Indemnified Party's right to
be indemnified for the Losses except to the extent that the Indemnifying Party is actually
prejudiced in its ability to defend against the applicable Claim. The Indemnified Party shall
allow the Indemnifying Party to assume the defense of any such Claim, including the right to
select counsel of its choosing (provided such counsel is reasonably acceptable to the Indemnified
Party) and the right to compromise or settle the Claim; provided, however, that the Indemnifying
Party shall not make any settlement admitting fault or incm any liability on the part of an
Indemnified Party without its written consent, such consent not to be unreasonably withheld or
delayed. The Indemnified Party shall be entitled to retain counsel of its choice (at is own
expense) to participate in, but not control, the defense of any Claim. If the Indenmifying Party is
required to defend any Claim, the Indemnified Party shall, and shall cause its employees and

agents to, cooperate fully in the defense thereof and furnish such records, information, and
testimony, provide such witnesses and attend such conferences, discovery proceedings, hearings,
trials, and appeals as may be reasonably requested by the Indemnifying Party in connection
therewith. In no event shall the Indemnified Party compromise, settle, or otherwise admit any
liability with respect to any Claim subject to indemnification under this Agreement without the
prior written consent of the Indemnifying Party.
6.04 Insurance. During the Term, the Client shall maintain (a) comprehensive general
liability insurance in commercially reasonable amounts, and shall name LAYC as an additional
insured on such policies, and (b) all-risk property insurance with respect to the School. The
Client hereby waives any right of recovery against LAYC and its Representatives for any loss or
damage covered by such insurance policies.

Vn.

TERM AND TERMINATION

.7.01 Term. The term of this Agreement (the "Term") shall commence on the
Effective Date and shall exphe when terminated in accordance with Section 7.02.
7.02

Termination.

(a) Mutual Consent. The Parties may terminate this Agreement by mutual written
agreement.
,(b) Default. Either Party may terininate this Agreement upon written notice for the
other Party's material breach of its obligations hereimder, which breach remains
uncured 45 days after notice has been provided thereof (or, if such breach is not
susceptible to cure within such time period, after the breaching Party has ceased
reasonably diligent efforts to effect such cure).
(c) Notice. Either Party may terminate this Agreement by providing written notice of
its intention to do so to the other Party at least six months before the end of the
academic year. Such termination shall become effective at the end of such
academic year.
(d) Insolvencv. Either Party may terminate this Agreement by providing written
notice of its intention to do so if the other Party becomes insolvent or unable to
pay its debts as they fall due, seeks protection, voluntarily or involuntarily, imder
any bankruptcy or insolvency laws, is subject to the appointment of a receiver or
adininistrator in respect of the whole or any part of its assets or proceedings are
commenced before any court for the appointment of such a receiver or
administrator, or suffers any similar or analogous action in any jurisdiction.
7.03

Obligations Following Termination. On termination of this Agreement:

(a) Accounting. LAYC shall promptly deliver to the Client a final accounting
reflecting the balance of income and expenses for the School as of the date of

termination. The Client shall promptly pay to LAYC any unpaid sums due
hereunder, and LAYC shall promptly retum any sums paid but not earned and any
School funds in its control.
(b) Re-Assignment. LAYC shall promptly re-assign to the Client all property,
documents, and contracts owned by the Client that were assigned to LAYC
pursuant to Section 4.03.
(c) Transition. The Parties shall each provide reasonable cooperation in achieving
the seamless transfer of the management of the School to the Client or its
designee.
(d) Survival. Liabilities, rights, and obligations that have accrued under this
Agreement shall survive the termination or expiration of this Agreement to the
extent necessary to the intended preservation of such liabilities, rights, and
obligations. Without limitation of the foregoing. Articles IV, V, VI, and YIII, and
this Section 7.03 shall survive the termination or expiration of this Agreement.

Vm.

MISCELLAJSEOUS PROVISIONS

8.01 Governing Law. This Agreement will be governed by and construed in
accordance with the laws of the District of Columbia, without reference to the choice of law
principles thereof.
8.02 Third Party Beneficiaries. The provisions set forth in this Agreement are for the
. sole benefit of the Parties and their successors and permitted assigns, and they shall not be
construed as conferring any rights on any other persons or entities (including students at the
School or their parents).
8.03 Independent Contractor. In entering into and complying with this Agreement,
LAYC is at all times performing as an independent contractor and nothing in this Agreement
shall be construed to create a partnership, joint venture, or relationship of agent and principal
between LAYC and the Client or between LAYC and the School.
8.04 Successors and Assigns. Subject to Section 3.03, neither Party may assign this
Agreement or delegate any of its obligations or duties hereunder without the other Party's
consent. The terms of this Agreement shall be binding on transferees, successors, or permitted
assigns of the Parties as though named in this Agreement.
8.05 Further Assurances. Each Party shall perform all further acts and execute and
deliver such further documents as may be necessary or as the other Party may reasonably require
to implement or give effect to this Agreement.
8.06 Equitable Relief. Each Party acknowledges and agrees that the restrictions set
forth in Article IV are reasonable and necessary to protect the legitimate interests of the other
Party, and that the other Party would not have entered into this Agreement in the absence of such

restrictions, and that any breach or threatened breach of such Article will result in irreparable
injury to the other Party for which there will be no adequate remedy at law. In the event of a
breach or threatened breach of any of such Article by a Party, the other Party shall be authorized
and entitled to obtain from any court of competent jurisdiction equitable relief, whether
preliminary or permanent, specific performance and an equitable accoimting of all earnings,
profits and other benefits arising from such breach, which rights shall be cumulative and in
addition to any other rights or remedies to which the Party may be entitled in law or equity.
Each Party agrees to waive any requirement that the other Party (a) post a bond or other security
as a condition for obtaining any such relief, and (b) show irreparable harm, balancing of harms,
consideration of the public interest or inadequacy of monetary damages as a remedy. Nothing in
this Section 8.06 is intended, or should be construed, to limit either Party's rights to equitable
relief or any other remedy for a breach of any other provision of this Agreement.
8.07 Waiver. A Party's waiver of a breach of any term of this Agreement shall not
constitute a waiver of any subsequent breach of the same or another term contained in the
Agreement. A Party's subsequent acceptance of performance by the other Party shall not be
construed as a waiver of a preceding breach of this Agreement other than failure to perform the
particular duties so accepted.
8.08 Notices. All notices, demands, requests, consents, approvals, and other
communications required or permitted to be given hereunder, or which are to be given with
respect to this Agreement, shall be in writing and shall be deemed given (a), in the case of
. delivery by hand, when delivered by hand, (b) in the case of delivery by a standard ovenught
carrier, upon the date of delivery indicated in the records of such carrier,- or (c) in the case of
delivery by registered or certified mail,-postage prepaid, with return receipt requested, three days
afrer being deposited in the United States mail (in each case, refusal to accept delivery of notice
shall be deemed to constitute delivery thereof), in each case if delivered to the Party to be
notified at the address set forth below (or such other address as shaU be designated by written
notice; provided that notices of a change of address shall be effective only upon receipt thereof):
If to the Client:

LAYC Career Academy Public Charter School, Inc.
3500 14^ Street, N.W.
Attn: Principal
Telephone: [ ]
Facsimile: [ ]
Email: [ ]

If to LAYC:

Latin American Youth Center
1419 Columbia Road, N.W.
Washington, DC 20009
Attn: Lori Kaplan
Telephone: [ ]
,
Facsimile: [ ]
Email: [ ]

8.09 Entire Agreement. This Agreement and its schedules constitute the entire
agreement between the Parties with respect to the subject matter of this Agreement. This

Agreement supersedes all prior and contemporaneous agreements, whether written or oral, with
respect to the subject matter of the Agreement. In the event of any inconsistency between any
schedule to this Agreement and this Agreement, the terms of this Agreement shall govern.
8.10
Amendment. No amendment of this Agreement shall be effective unless in
writing signed by the Parties hereto.
8.11 Severability. If any provision of this Agreement is held unenforceable or invalid
by a court of competent jurisdiction to any extent, the remaining provisions of this Agreement
shall not be affected, that provision shall be enforced to the greatest extent permitted by law, and
the Parties shall negotiate in good faith a replacement provision that achieves, as nearly as
possible, the original intention of the Parties.
8.12 Headings and Construction. The wording of this Agreement shall be deemed to
be the wording mutually chosen by the Parties and no rule of strict constmction shall be applied
against any Party. The article and section headings in this Agreement are for convenience of
reference only, and will be given no substantive or interpretive effect. With respect to all terms
used m this Agreement, words used in the singular include the plural, words used in the plural
include the singular, and the use of any gender is applicable to all genders. The word "or" has
the inclusive meaning represented by the phrase "and/or." The word "including" means
"including, without limitation." Unless the context otherwise requires, references herein: (a) to
Articles, Sections, and Schedules mean the articles of, sections of and the schedules attached to.
this Agreement; (b) to an agreement, instrument or other document means such agreernent,
instrument or other document as amended, supplemented and modified from time to time; and
(c) to a statute or a regulation mean such statute or regulation as amendedfiromtime to time.
8.13 Counterparts. This Agreement may be executed in any nvunber of counterparts,
each of which shall be deemed an original and all of which taken together shall be deemed to
constitute one and the same instrument. Delivery of an executed signature page of this,
Agreement by facsimile transmission or in PDF format via email shall be as effective as delivery
of an original executed coimterpart of this Agreement.
[SIGNATURE PAGE FOLLOWS]

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first
above written.
LAYC CAREER ACADEMY PUBLIC CHARTER
SCHOOL, INC.:
By:

By:
Name:
Title:'

THE LATIN AMERICAN YOUTH CENTER,
INCORPORATED:

By:
•tC-

By:
Name:
Title:

Signature Page to Charter School Management Agreement

Schedule 1
SERVICES
1. Operations and Facilities Management. LAYC shall determine operating procedures,
standards of operation and quahty of service, and shall be responsible for managing the
maintenance and physical appearance of the School, technology purchases and maintenance,
supply purchases, food services, and other contracts expressly agreed upon by both parties.
2. Human Resources. LAYC shall develop the process for evaluation of employees and
benefits, employee policy and procedure manuals, and compensation plans for the School's
employees. LAYC also shall manage the School's payroll and benefits as well as
relationships with consultants and specialists and professional development programs.
Finally, LAYC will screen applicants for open positions and send qualified candidates to the
Principal for interviews.
3. Accounting and Financial Management. LAYC shall provide the school with accounting and
finance support by creating systems for record keeping, billing, collections, preparation of
financial statements, auditing, and purchasing. LAYC will prepare the School's aim-ual
budget and related documents and establish and maintain accurate books of account in
accordance with generally accepted accounting principles.
:
4. Information Technologv ("IT"! and Data Management. LAYC shSfprovide IT and data
. management services related to enrollment, attendance, and student and school performance
measurement. LAYC's IT staff will set up systems and provide on-going support for the
School and data evaluation staff -will set up and refine measurement and reporting systems
for the School and its pupils
5. Development and Frmdraising. LAYC shall manage development and fimdraising efforts,
including grant stewardship, and donor cultivation and communications and events
coordination.
6. Accreditation Requirements. LAYC shall use its reasonable best efforts to obtain and
maintain accreditation or approval jfrom relevant accrediting or regulatory agencies as
required by law or as reasonably requested by the Client.
7. Reports to the Client. LAYC shall deliver to the Client management reports and financial
statements pertaining to the management, operation and maintenance of the School, the
content and frequency of which shall be agreed upon by the Parties.
8. Other Reports. LAYC shall assist the Client and Board of Trustees in preparing and
submitting any periodic reports or filings that are required to be made by the School to the
Office of the State Superintendent of Education, the Charter School Board, or any other
governmental authority, including mandatory obligations to provide student data to the
Statewide Longitudinal Education Database or other similar databases.
9. Other Actions. LAYC shall take such other actions as may be agreed by the Parties.
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LEASE

TEES LEASE is made this
day of December, 2008 by and between Cavalier
Apartments, LP, a District of Columbia limited partnership (the "Landlord"), and Latin
American Youth Center, Inc., a District of Columbia non-profit_corporation, as
"Tenant."
WITNESSETH:

ARTICLE I PREMISES
1.1
Landlord, for and in consideration of the rents, covenants and agreements hereinafter
reserved, mentioned and contained on the part of Tenant, its successors and assigns, to be paid,
kept, observed and performed, by these presents does hereby lease rent, let and demise unto
Tenant, and Tenant does hereby take and hire, upon and subject to the terms, provisions,
covenants, conditions and limitations hereof, the premises known as 3500-A,B 14^ Street,
Washington, District of Columbia, and shov/n outlined in green on the piaoattached hereto as
•Exhibit "A" and made a part hereof, being a storefront hereby deemecTto contain approximately
3,841 square "feet of gross leasable area (said premises being hereinafter called the "Premises"),
and being part of Cavalier Apartments (the "Development"). The foregoing approximation of
square footage shall lii ho way affect the Rent hereunder should any variance be found to exist
between the approximation and the actual square footage.
1.2
Tenant's use and occupancy of the Premises shall include the non-exclusive right, in
common with Landlord and ail others to whom Landlord has or may hereafter grant rights, to use
and permit its visitors to use such Common Areas (as defined in Section 8.1 hereof) (including,
but not limited to the, delivery passages, truck loading areas, access and egress roads,
walkways, sidewalks and landscaped and planted areas. The Common Areas shall not be used
for solicitation purposes, distribution of handbills or other advertising material, demonstrations, or
any other activities that would, in Landlord's judgment, interfere with the use of such Common
Areas or with the conduct of business within the Development or with, the rights of any tenants of
the Development.
ARTICLE n TERM
2.1
The Lease Term shall be for five (5) years ("Term"). The Lease Term shall commence
on the date that Landlord delivers possession of the Premises to Tenant ("Lease Commencement
Date"), it is presently anticipated that the Premises will be delivered to Tenant on or about March
1, 2009 ("Anticipated Occupancy Date"). If the Lease Commencement Date is not the first day of
a month, then the Lease Term shall be extended to include the partial month in which the Lease
Commencement Date occurs. The date on which the Lease Term expires shall be the IjLease

LAYC Career Academy Application
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Expiration Date". Tenant shall have the option (the "Five Year Option") to renew the lease for
one five (5) year renewal term (the " Renewal Term") by delivering to Landlord written notit^e of its
intention to exercise such option at least ninety (90) days prior to the Lease Expiration Date.
Fixed Minimum Rent (as defined herein) during such Renewal Term shall be as set forth in
Section 3.3 hereof. All other provisions of this Lease shall remain the same during the Renewal
Term, except that Tenant shall have no further renewal option.
2.2
if Landlord is unable to give possession of the Premises on or about the Anticipated
Occupancy Date by reason of the holding over or retention of possession of any tenant or
occupant, or if repairs, improvements or decorations to the Premises or to the Development are
not completed, or for any other reason. Landlord shall not be subject to any liability for the failure
to give possession on the Anticipated Occupancy Date. Under such circumstances the rent
reserved and covenanted to be paid herein shall not commence until thirty (30) days after the
Landlord Delivery Date (as defined herein), and no such failure to give possession on the
Anticipated Occupancy Date shall in any other respect affect the validity of this Lease or the
obligations of Tenant hereunder, nor shall the same be construed in any way to extend the Term
of this Lease. If permission is given to Tenant to possess the Premises prior to the Lease
Commencement Date, Tenant covenants and agrees that such occupancy shall be deemed to be
under all the terms, covenants, conditions and provisions of this Lease, except for the Rent.
Tenant agrees to be open to the public within thirty (30) days after the Lease Commencement
Date.
2.3
Promptly after the Lease Commencement Date and the Rent Commencement Date are
" ascertained. Landlord and Tenant shall execute a certificate substantially in the form of Exhibit
"C" attached hereto and incorporated herein for all purposes affirming the Lease
Commencement Date, the Rent Commencement Date and the Lease Expiration Date.
ARTICLE m

RENT

3.1

Tenant covenants and agrees to pay to Landlord, or its designee, rent at Cavalier
Apartments LP, 3500 14"" Street NW , Washington , District of Columbia 20010 without notice
or demand and without abatement, deduction or setoff, in funds drawn on a member bank of the
Federal Reserve System, Fifth District In the event that two (2) or more checks are returned by
Tenant's bank, or in the event Tenant fails to make any payment of rent within ten (10) days of
such payment's due date. Landlord shall have theright,at Landlord's option, to require that any
or all subsequent payments be made by certified funds or cashier's check.
3.2
Minimum Rent: Tenant shall pay in advance, on the first day of each calendar month,
annual minimum rent of Ninety Five Thousand and 00/100 Dollars ($95,000.00) (hereinafter
called the "Fixed Minimum Renf) for the first Lease Year in equal monthly installments in the
amount of Seven Thousand Nine Hundred Sixteen and 67/100 Dollars ($7,916.67). Such
Fixed Minimum Rent (and the monthly installments thereof) shall be adjusted annually pursuant
to Section 3.3 hereof. The first payment shall be made upon the execution of this Lease by
Tenant, and the second and subsequent monthly payments shall be made on thefirstday of each
and every calendar month (beginning with the second month) from and after the Rent

Commencement Date. The Rent Commencement Date shall be thirty (30) days aner a Duiiaing
inspection is completed by the District of Columbia and the Landlord delivers possession of the
Premises to Tenant ("the Landlord'Delivery Date"). If the Rent Commencement Date begins on a
day other than the first day of a month or if the term of this Lease terminates on other than the
last day of a month, the Fixed Minimum Rent for such first or last month of the term of this Lease,
as the case may be, shall be prorated on the basis of the actual number of days the term of this
Lease is in effect during such month and shall be payable in advance.
3.3
During the Term and the Renewal Term, if any, the Fixed Minimum Rent shall escalate
on each annual anniversary of the Lease Commencement Date in an amount equal to three
percent (3%) of the Fixed Minimum Rent during the preceding Lease Year.
3.4
The term "Lease Year" shall mean each period of twelve (12) consecutive calendar
months commencing on the Lease Commencement Date, except that if the Lease
Commencement Date is not the first day of a month, then the first Lease Year shall commence on
the Lease Commencement Date and shall continue for the balance of the month in which the
Lease Commencement Date occurs, and for a period of twelve (12) calendar months thereafter
and subsequent Lease Years shall commence on the day following the last day of the preceding
Lease Year. The term "Partial Lease Year" shall mean any period of less than twelve (12)
calendar months during the last Lease Year of the Lease if the Lease Expiration Date occut;s prior
to the end of a full Lease Year.
ARTICLE IV SECURlPi^ DEPOSIT

i'

4.1
• Tenant agrees to pay Landlord at the signing of this Lease Seven Thousand Nine
Hundred Sixteen and 67/100 Dollars ($7,916.67) ("Security Deposit") as security for compliance
with the terms of this Lease. Upon the occurrence of any Event of Default by Tenant, Landlord
may, from time to time in its sole discretion, without prejudice to any other remedy, use and apply
the Security Deposit to the extent necessary to make good any arrearages of rent and any other
damage, injury, expense or liability suffered by Landlord by such Event of Default. Following any
such application at the Security Deposit, Tenant, within five (5) business days after notice thereof,
shall pay to Landlord as additional rent the amount so applied in order to restore the Security
Deposit to its original amount. No later than forty-five (45) days after the Lease Expiration Date
Landlord shall return said Security Deposit to Tenant, without interest, less such portion of the
Security Deposit, if any, as Landlord shall have used to satisfy Tenant's obligations under this
Lease. If Landlord transfers the Security Deposit to any transferee of the Development or
Landlord's interest therein, then said transferee shall be liable to Tenant for the retum of the
Security Deposit, and Landlord shall be released from all liability for the return of the Security
Deposit. The holder of any mortgage shall not be liable for the return of the Security Deposit
unless such holder actually receives the Security Deposit. If an Event of Default under this Lease
shall occur more than two (2) times within any twelve-month period, irrespective of whether or not
such Event of Default is cured, then, without limiting Landlord's other rights and remedies
provided for in this Lease or at law or equity, the Security Deposit shall automatically be
increased by an amount equal to two (2) times the original Security Deposit, which shall be paid
by Tenant to Landlord within ten (10) days of Landlord's demand therefore.
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ARTICLE V USE OF THE PREMISES AND OPERATION OF BUSINEqo
5.1
Permitted Use: Tenant will use and occupy the Premises solely for the following express
use(s) and purpose(s) and for no other use or purpose: holistic training, education and
support center for job skills and life skills training, job placement services, GEO
preparation, and support services for out-of-school youth and for no other user ("Permitted
Use"). Tenant shall not change or modify such Permitted Use in any manner whatsoever. Tenant
acknowledges and agrees that the Permitted Use of the Premises has tieen precisely defined to
achieve a balanced and diversified group of tenants, merchandise and services at the
Development. Accordingly, it is understood and agreed that without Landlord's prior written
consent. Tenant shall not sell any products, offer any services or undertake any line of business
that is not In conformity with the Permitted Use of the Premises. Tenant will not use or occupy the
Premises for any unlawful purpose-or that would violate Tenant's certificate of occupancy, or for
any purpose that would constitute a nuisance or unreasonable annoyance to Landlord or any
other tenants of the Development, and Tenant will comply with all present and future laws,
ordinances, regulations, and orders of the United States of America, the state in which the
Development is located, and any other public or quasi-public authority having jurisdiction over the
Development Tenant shall obtain, at Tenant's sole expense, any initial certificate of occupancy
and/or any other permits, approvals and licenses required at the time of the commencement of
the Lease Term. Any amended or substitute certificate of occupancy necessitated'by-Tenant's
particular use of the Premises or ^_alterations made by Tenant in the Premises shall be^'"
obtained by Tenant at Tenant's sole expense. Tenant shall obtain and keep current such
certificates, permits, approvals and licenses at Tenant's own expense and shall promptly deliver a
copy thereof to Landlord.
. 5.2 . Trade Name: Tenant will conduct business in the Premises in the trade name of WISE Latin American Youth Center. Tenant shall not change or modify such trade name or use any
other trade name without the prior written approval of Landlord.
5.3
Operation of Business: Tenant agrees (1) except as herein otherwise provided, to
continuously and uninterruptedly occupy and use the entire Premises during the entire Term and
any Renewal Term(s) for the uses herein specified (without consideration of the profitability of the
business) and to conduct Tenant's business therein in a reputable manner; (2) to keep and
maintain the Premises and Tenant's personal property and signs therein or thereon and the
exterior and interior portions of all windows, doors and all other glass or plate glass in a neat,
clean, sanitary and safe condition and good repair, promptly replacing any glass that is broken or
cracked; (3) to apply for, secure, maintain and comply with all licenses or permits which may be
required for the conduct by Tenant of the business herein permitted to be conducted in the
Premises and to pay, if, as and when due, all license and permit fees and charges of a similar
nature in connection therewith; (4) neither to solicit business nor to distribute advertising matter in
the parking or other Common Areas or facilities of the Development except as permitted in writing
by Landlord; (5) not to conduct any auction, distress, fire or bankruptcy sale or any going-out-ofbusiness sale (whether real or fictitious); (6) not to represent or advertise that it regularly or
customarily sells merchandise at manufacturer's, distributor's, wholesale, warehouse, discount,
fire sale, bankruptcy sale or similar prices other than at retail, but nothing contained herein shall
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restrict Tenant from determining the selling price of its own merchandise or preclude t
conducting of periodic seasonal, promotional or clearance sales; (7) not to conduct any
catalogue, telephone or mail-order sales in or from the Premises except of merchandise
permitted pursuant to Article V of this Lease; and (8) not to park or permit to be parked any of
Tenant's trucks, employee vehicles or any of Tenant's delivery vehicles in the parking areas and
not to load or unload, or permit to be loaded or unloaded, any trucks or delivery vehicles in any
portion of the Development other than in places designated for such purposes by Landlord.
ARTICLE VI ENVIRONMENTAL COVENANTS
6.1

The following environmental covenants shall apply:

(a)
Tenant, its employees, agents, contractors and invitees shall, at Tenant's own expense,
comply with all Environmental Laws, as herein defined, in connection with its use and occupancy
of the Premises or the Development and shall obtain, maintain and comply with all necessary
environmental permits, approvals, registrations and licenses.
(b)
Tenant, its employees, agents, contractors and invitees shall not use, generate, release,
manufacture, treat, refine, produce, process, store, dump or dispose of any Hazardous
Substance, as herein defined, on, under, or about the Premises or the Development, or transport
to or from the Premises or the Development any Hazardous Substarices. Notwithstanding • • ••
anything to the contrary contained in this ARTICLE VI, Tenant may use and store within the
Prerhises such reasonable quantities of normal office products as are used by Tenant in the
ordinary course of its business operations and which are customarily found infirst-classoffices or
retail space: provided such reasonable quantities and use do not constitute a danger to the;
health of individuals or a danger to the environment and which are used, stored and disposed of
in accordance with all applicable Environmental Laws.
,
(c) Tenant shall provide Landlord with copies of any environmental audit prepared by or for
Tenant with respect to the Premises and any report(s) or filing(s) made by Tenant with any
Authority.
(d) Tenant shall promptly provide to Landlord all information regarding the use, generation,
storage, transportation, or disposal of Hazardous Substances at the Premises that is requested
by Landlord.
(e) Tenant shall immediately notify Landlord in writing of any release or discharge of any
Hazardous Substance, whether or not the release is in quantities that would require under law the
reporting of such release to a governmental or regulatory agency.
(!) Tenant shall also immediately notify Landlord in writing of, and shall contemporaneously
provide Landlord with a copy of:
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(i)
Any written notice of a violation, or a potential or alleged violation, of any Enviiunmcta.
Law that is received by Tenant or any subtenant or other occupancy of the Premises from any
governmental or regulatory agency;
(ii)
Any notice of a violation, or a potential or alleged violation, of any Environmental Law
that is received by Tenant or any subtenant or other occupant of the Premises from any
governmental or regulatory agency;
(iii)
Any inquiry, investigation, enforcement, cleanup, removal, or other action that is
instituted or threatened by a governmental or regulatory agency against Tenant or any subtenant
or other occupant of the Premises and that relates to the release or discharge of Hazardous
Substances on or from the Premises;
(iv)
Any claim that is instituted or threatened in writing by any third party against Tenant or
any subtenant or other occupant of the Premises and that relates to any release or discharge of
Hazardous Substance on or from the Premises; and
(v)
Any notice of the loss of any environmental operating permit by Tenant or any subtenant
or other occupant of the Premises.
t

(g)
Upon Landlord's request. Tenant agrees to grant Landlord reasonable access at
reasonable times to (1) inspect the Premises, (2) enter upon the Premises to conduct tests and
investigations and take samples to determine whether Tenant is in compliance with the provisions
of this ARTICLE VI, or as otherwise necessary and (3) request lists of all Hazardous Substances
used, stored or located on the Premises. The cost of all such inspections, tests and investigations
shall be bome by Tenant.
;
(h)
-Tenant's obligations and liabilities under this ARTICLE VI shall survive the expiration or
• early termination of the Lease. For purposes of this ARTICLE Vl. the.term "Development' shall
include the Land.
6.2
Except to the extent caused by Landlord's negligence or willful misconduct. Tenant shall
indemnify, defend, protect and hold harmless Landlord, the manager of the Development, and
their respective officers, directors, trustees, beneficiaries, shareholders, partners, agents and
employees from all fines, suits, procedures, claims, and actions of every kind, and all reasonable
costs associated therewith (including, without limitation, reasonable attorneys' and consultants'
fees and the costs of investigation and settlement of any claims) arising out of or in any way
connected with (1) any deposit, spill, discharge, or other release of Hazardous Substances which
arises at any time from Tenant's, its employees', agents', contractors', or invitees' use or
occupancy of the Premises or the Development, or (2)fromits failure to provide all information,
make all submissions and take all steps required by all Authorities under the Environmental Laws
and (3) Tenant's, its employees', agents', contractors' or invitees' breach of this Article VI,
whether or not Tenant has acted negligently with respect to such Hazardous Substances.
6.3

As used in this ARTICLE VI, the term "Hazardous Substances" means:
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(a)
any substance designatetd pursuant to Section 311 (b)(2)(A) of the Federal Water
Pollution Control Act;
(b)
any element, compound, mixture solution or substance designated pursuant to Section
102 of the Comprehensive Environmental Response, Compensation and Liability Act;
(c)
any hazardous waste having the characteristics identified under or listed pursuant to
Section 3001 of the Solid Waste Disposal Act;
(d)

any toxic pollutant listed under Section 307(a) of the Federal Water Pollution Control Act;

(e)

any hazardous air pollutant listed under Section 112 of the Clean Air Act;

(f)
any imminently hazardous chemical substance or mixture with respect of which the
Administrator of the United States Environmental Protection Agency has taken action pursuant to
Section 7 of the Toxic Substances Control Act; and
(g)
any substance, waste or other material considered hazardous, dangerous or toxic under
any state, local or federal law, code, ordinance or regulation.
(h)
petroleum and petroleum products, including crude oil or any fraction thereof, which is
not specifically listed or designated as a Hazardous Substance under Section 6.3 (a) through (g)
of this ARTICLE VI, as well as natural gas, natural gas liquids, liquefied natural gas and synthetic
gas usable for fuel and mixtures of natural gas and such synthetic gas.
l;
6.4
As used in this ARTICLE VI, the term "Environmental Laws" shall mean and refer to the
entirety of the federal acts, portions of which are referenced in Section 6.3, and all other federal
and all state and local laws, codes, ordinances, rules regulations, and directives governing the
discharge, emission or disposal of any pollutant in, to or from the Premises or the Development or
other premises or the environment and prescribing methods for storing, handling or otherwise
managing Hazardous Substances and wastes including, but not limited to, the then current
versions of the following federal statutes, their state analogs, and the regulations implementing
them: The Resource Conservation and Recovery Act (42 U.S.C. 6901 et seq.), the
Comprehensive Environmental Response, Compensation and Liability Act (42 U.S.C. .9601 et
seq.). the Clean Water Act (33 U.S.C. 1251 etseq.). the Clean Air Act (42 U.S.C. 7401 et seq.).
and the Toxic Substances Control Act (15 U.S.C. 2601 et seq.).
6.5
Landlord warrants to Tenant that the Premises has been constructed and is in
compliance with any applicable Environmental Law building code, regulation or ordinance in
effect on the Lease Commencement Date. In addition and notwithstanding the provisions of this
Lease, the Landlord warrants to Tenant that the Premises, upon the Lease Commencement
Date, will be free of all Hazardous Substances, and Landlord agrees that if any such Hazardous
Substances are thereafter discovered upon the Premises by Tenant and such Hazardous
Substances were not placed thereon by Tenant or any agent, representative, employee or
contractor of Tenant, then Landlord shall, at its sole cost and expense, remove said Hazardous

Substances from the Premises and repair any and all damages incurred by Tenant as a result of
such removal. If it is determined that this warranty has been violated, then it shall be the
obligation of Landlord, after receipt of written notice from Tenant setting forth the nature of the
violation, to promptly, at Landlord's sole cost, correct the condition(s) constituting such violation.
ARTICLE V n LATE CHARGE
7.1
Tenant agrees to pay to Landlord, as additional rent, a late fee equal to two percent (2%)
of any amount due for monthly Fixed Minimum Rent or other payments due hereunder if said
payments have not been received by Landlord within ten QO) days of the due date. In addition, if
Landlord does not receive such payment within thirty (30) days of such payment's due date, then
such payment and late charge shall bear interest at the rate per annum equal to the greater of (i)
ten percent (10%) per annum; provided, however, such rate is not usurious or (ii) the highest
non-usurious rate permitted under the laws of the jurisdiction where the Development is located
from the date such payment was due to the date of payment thereof. Such late charge and
interest shall constitute additional rent due hereunder, shall be paid with the next monthly
installment of Fixed Minimum Rent coming due hereunder, and shall be in addition to, and not in
lieu of, ail other rights and remedies provided to Landlord in this Lease, at law, or in equity.

A R n C L E V m COMMON AREAS
8.1 • Subject to Landlord's rights in this Section 8.1 during the Term, Landlord shall make
available from time to timej_and upon written notice to Tenant, in the Development such Common
Areas as Landlord shall deem appropriate. "Common Areas" shall mean all areas and
improvements now or hereafter existing, made available by Landlord for the common and joint
use of Landlord, Tenant and other tenants and occupants of the Development, and their •
• respective employees, agents, customers aid invitees,-which may include if provided, but shall
not be limited to driveways, footways, walkways and all other areas in the Development now or
hereafter constructed to be used in common by the tenants and/or customers of the
Development All Common Areas shall at all times be subject to such rules and regulations as
Landlord may from time to time prescribe and Landlord shall at all times have full and exclusive
control, management and direction of said Common Areas. Landlord shall further have the right
(but shall not be obligated) (a) to police the Common Areas; (b) to close temporarily all or any
portion of the facilities as may be required for proper maintenance and/or repair; and (c) to do and
perform such other acts in and to such areas as Landlord, in the use of its business judgment,
shall determine to be advisable. Upon prior written notice to Tenant, Landlord may from time to
time change the location, layout and arrangement of the Common Areas, including but not limited
to the parking areas, driveways and footways, and reduce them by erecting thereon store
buildings or other structures or improvements of any kind, including but not limited to extensions
to any buildings erected in the Development; provided, however, that the convenience of parking
facilities available to Tenant's customers shall not be substantially prejudiced thereby.
ARTICLE IX ASSIGNMENT & SUBLETTING
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9.1
Tenant shall not assign this Lease or any of Tenants rights or obligations hereunder, or
sublet or permit anyone to occupy the Premises or any part thereof, without the prior written
consent of Landlord which may be withheld in Landlord's absolute sole discretion, which consent
shall not be unreasonably withheld or delayed. No'assignment or transfer of this Lease may be
effected by operation of law or otherwise without Landlord's prior written consent. The consent of
Landlord to any assignment or subletting shall not be constmed as a waiver or release of Tenant
from liability for the performance of all covenants and obligations to be performed by Tenant
under this Lease. The transfer, whether a single transfer or multiple transfers, of fifty percent
(50%) or more of the ownership interests of Tenant within a twelve (12) month period shall be
deemed equivalent to an assignment or subletting requiring consent of Landlord. Any attempted
assignment or subletting made without Landlord's consent shall, at the option of Landlord, be
deemed an Event of Default under this Lease. Landlord's acceptance or collection of rent from
any assignee, subtenant or occupant shall not be construed (a) as a consent to or acceptance of
such assignee, subtenant of occupant as a tenant, (b) as a waiver by Landlord of any provision
hereof, (c) as a waiver or release of Tenant from liability for the performance of any obligation to
be performed under this Lease by Tenant, or (d) as relieving Tenant or any assignee, subtenant
or occupant from the obligation of obtaining Landlord's prior written consent to any subsequent
assignment, subletting or occupancy. Tenant hereby assigns to Landlord any rent due from any
assignee, subtenant or occupant of Tenant as security for Tenant's performance of its obligations
pursuant to this Lease; provided^ however, that Tenant shall have the right to collect such rent as
long as Tenant is not in Event of Default under the terms of this Lease. Tenant authorizes each
such assignee, subtenant or occupant to pay such rent directly to Landlord if such assignee,.
subtenant or occupant receives written noticefromLandlord specifying that such rent shall be
paid directly to Landlord. In the event of a Default by any assignee of Tenant or any successor of
Tenant in the performance of any of the terms hereof. Landlord may proceed directly againsL
Tenant without the necessity of exhausting remedies against such assignee or successor. •
Landlord may consent to subsequent assignments or subletting of this Lease or amendments or
modifications to this Lease with assignees of Tenant, without notifying Tenant, or any successor
of Tenant, and without obtaining Its or their consent thereto and such action shall not relieve
Tenant of liability under this Lease. Tenant shall not mortgage this Lease without Landlord's
consent, which consent may be granted or withheld in Landlord's reasonable discretion. All
restrictions and obligations imposed pursuant to this Lease on Tenant shall be deemed to extend
to any subtenant, assignee or occupant of Tenant, and Tenant shall cause such persons to
comply with all such restrictions and obligations. Tenant shall pay to Landlord a One Thousand
and 00/100 Dollar ($1,000.00) processing fee (the "Processing Fee") as well as expenses
(including reasonable attorneys' fees) incurred by Landlord in connection with Tenant's request
for Landlord to give its consent to any assignment, subletting, occupancy or mortgage, whether or
not Landlord consents thereto.
9.2
A corporate Tenant may, with the prior written consent of Landlord, which consent shall
not be unreasonably withheld, conditioned or delayed, assign this Lease to its parent, subsidiary,
affiliate, a corporation of which Tenant or Tenant's parent corporation owns in excess of fifty
percent (50%) of the outstanding capital stock, corporation or other business entity into or with
which Tenant shall be merged or consolidated, or to which substantially all of the assets of
Tenant may be transferred, provided the same assignee assumes, in full, the obligations of
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Tenant under this Lease, and such assignment shall not relieve Tenant of its obligations
hereunder. Tenant shall not be required to pay the Processing Fee with respect to assignments
of the Lease pursuant to this Section 9.2.
9.3
If at any time Tenant intends to assign, sublet or otherwise transfer all or part of the
Premises or this Lease, then Tenant shall give written notice to Landlord ("Sublease Proposal
Notice") of the area proposed to be assigned or sublet (the "Proposed Sublet Space") and the
term for which Tenant desires to sublet the Proposed Sublet Space, the name of the proposed
subtenant or assignee and such other information as Landlord shall reasonably request.
9.4
Except with respect to assignments of this Lease pursuant to Section 9.2, after receipt of
Tenant's Sublease Proposal Notice, Landlord shall also have the right in its sole and absolute
discretion, which consent shall not be unreasonably withheld or delayed, in addition to Landlord's
rights in Section 9.1, to elect (a) to consent to the proposed sublease or assignment, (b) to reject
the proposed sublease or assignment, (c) to sublease the Proposed Sublet Space from Tenant
for the term for which Tenant has proposed to sublet such space, or (d) to terminate this Lease
with respect to the Proposed Sublet Space. Landlord shall exercise such right by sending Tenant
written notice within thirty (30) days after Landlord's receipt of the Sublease Proposal Notice. If
Landlord elects to sublease the Proposed Sublet Space from Tenant, such sublease shall be at
the same Fixed Minimum Rent and additional rent as Tenant is obligated to pay for such space
under this Lease and otherwise upon the same terms and conditions as are contained in this
Lease, except that Landlord shall be entitled to sub-sublet the Proposed Sublet Space without
Tenant's consent and without paying to Tenant any amount in excess of the rent and other (
charges payable to Tenant pursuant to its sublease with Landlord, if the Proposed Sublet Space
does not constitute the entire Premises and Landlord elects to terminate this Lease with respect
to the Proposed Sublet Space, then (1) Tenant shall tender the Proposed Sublet Space to .
Landlord on a date specified in Landlord's notice (which date shall not be more than sixty (60)
days after the date of such notice) as if such specified date had been originally set forth in this
Lease as the Lease.Expiration Date with respect to the Proposed Sublet Space, and (2) as to all
portions of the Premises other than the Proposed Sublet Space, this Lease shall remain in full
force and effect except that the additional rent payable pursuant to ARTICLE 111 and the Fixed
Minimum Rent payable pursuant to ARTICLE 111 shall be reduced pro rata. Tenant shall pay all
expenses of construction required to permit the operation of the Proposed Sublet Space separate
from the balance of the Premises. If the Proposed Sublet Space constitutes the entire Premises
and Landlord elects to terminate this Lease, then (1) Tenant shall tender the Premises to
Landlord on a date specified in Landlord's notice (which date shall not be more than sixty (60)
days after the date of such notice), and (2) the Lease Term shall terminate on such specified
date.
9.5
In the event Landlord does not exercise its rights to sublet the Proposed Sublet Space
from Tenant or to terminate this Lease with respect theretOT-j_Tenant shall be entitled to seek
Landlord's consent to an acceptable assignee or subtenant for the Proposed Sublet Space, for a
sublease term no longer than that set forth in the Sublease Proposal Notice, such consent shall
be in Landlord's absolute sole discretion. Such consent or permission pursuant to Section 9.1
may'be withheld if (a) the subtenant or assignee is of a character or engaged in a business which
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is not in keeping with the standards of Landlord for the Development, (b) Tenant is in-Default
under this Lease, (c) the Proposed Sublet Space is not regular in shape with appropriate means
of ingress and egress and suitable for normal renting purposes, (d) in the reasonable judgment of
Landlord, the assignee or sublessee does not have the financial capacity or experience to
undertake the obligations of this Lease or the sublease, (e) such a sublease or assignment would
violate any term or condition of any covenant or agreement of Landlord involving the
Development, or any other tenant lease within the Development or (f) any other reason in
Landlord's absolute sole discretion. In the event the assignment or sublease for the assignee or
subtenant designated in Tenant's Sublease Proposal Notice (which assignment/sublease and
assignee/subtenant are acceptable to and approved by. Landlord) has not been executed by
Tenant within one hundred fifty (150) days from the date of Tenant's Sublease Proposal Notice,
Tenant shall not be entitled to enter into such assignment or sublease without first submitting a
new Sublease Proposal Notice to Landlord and affording Landlord an opportunity to exercise its
rights as set forth in Section 9.4, including its subletting or termination rights.
9.6
If any sublease, assignment or other transfer (whether by operation of law or otherwise
and whether consented to or not) provides that the subtenant, assignee or other transferee is to
pay any amount in excess of the rent and other charges due under this Lease (except rent or
other payments received which are attributable to the amortization of the cost of leasehold
improvements made to the sublet or assigned portion of the Premises by Tenant for the
subtenant or assignee, and other reasonable expenses incident to the subletting or assignment,
including standard leasing commissions), then whether such excess is in the form of an increased
monthly or annual rent, a lump sum payment, payment for the sale, transfer or lease of Tenant's
fixtures, leasehold improvements, furniture and ether personal property, or any other form (and if
the subleased or assigned space does not constitute the entire Premises, the existence of such
excess shall be determined on a pro rata basis), then Tenant shall pay to Landlord fifty percent
(50%) of any such excess as additional rent upon such terms as shall be specified by Landlord
and in no event later than ten (10) days after Tenant's receipt thereof. Tenant expressly waives
•any right that it might have to retain such fifty percent (50%) of the excess pursuant to the
provisions of section 365(f) of the Bankruptcy Code. Landlord shall have the right to inspect and
audit Tenant's books and records relating to any sublease, assignment or other transfer.-Any
sublease, assignment or other transfer shall be effected on a form approved by Landlord.
9.7
Any sublease or assignment shall require Tenant and Sublessee/Assignee to execute
Landlord's standard consent to Sublease or Consent to Assignment document.
ARTICLE X REPAIRS
10.1
Landlord at its sole expense shall keep and maintain the roof, the roof membrane, all
Common Areas and other structural and exterior portions of the Premises (exclusive of doors,
windows, glass, showcases and storefronts) in good repair, provided that any damage thereto
shall not have been caused by Tenantj's negligence or that of its agents, contractors, invitees or
employees, in which event Tenant shall be responsible therefore and shall promptly repair such
damage. Landlord at its own expense shall keep the outside of the Premises in a clean and
orderly condition and in good condition and repair, including without limitation, painting, repair and
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replacements to the roof and roof membrane and keep the Common Areas in good repair and
clean and orderly condition and free of debris, properly lighted and landscaped and parking areas
sealed and striped. The provisions of this Section 10.1 shall not apply In the case of damage or
destruction by fire or other casualty or-eminent domain in which event the obligations of Landlord
shall be as set forth in ARTICLE XXV and ARTICLE XXVI. Except as provided in this Sectiori
10.1, Landlord shall have no obligation or liability for repair or maintenance of the Premises, or
any part thereof, nor shall Landlord be under any liability to repair, maintain or replace any
electrical, plumbing, heating, air conditioning or other mechanical installation located in the
Premises, nor. shall Landlord be obligated to make any improvements of any kind in the
Premises, or to make any repairs, replacements or improvements to any equipment, facilities or
fixtures contained therein, all of which shall be the responsibility of Tenant as provided in Section
10.2. Notwithstanding the foregoing. Landlord at its own expense shall be responsible for the
replacement of the electrical, plumbing, heating, air conditioning and other mechanical
installations, except to the extent caused by Tenant's negligence.
10.2 Tenant at Tenant's sole cost and expense, shall keep the interior of the Premises,
including but not limited to all doors, windows and glass, electrical, plumbing, heating, air
conditioning and other mechanical installations (excluding exterior components) and equipment in
the Premises in clean, safe and sanitary condition and in good order and repair. Including
replacement thereof, and promptly replace any plate glass which may be broken or damaged with
glass of like kind and quality and will suffer no waste or injury thereto, and quit and surrender the
Premises at the expiration of the Term in as good condition as when received, except for ordinary
wear and tear; provided, however. Tenant shall not be responsible for the replacement of the
electrical, plumbing, heating, air conditioning and other mechanical installations unless caused by
Tenant's negligence. Without limitation of the generality of the foregoing. Tenant, at Tenant's sole
cost and expense, shall promptly make all repairs and replacements to (a) any pipes, lines, ducts,
wires or conduits contained within the Premises, (b) Tenant's signs, (c) any heating, air
i
conditioning, electrical, ventilating or plumbing equipment installed in the Premises, (d) all glass,
•window panes and doors, and (e) any other mechanical systems in the Premises. Tenant shall be
responsible, at Tenant's sole cost and expense, for providing all janitorial, cleaning, pest and
termite control services for the Premises. All such services shall be provided in accordance with
standards customarily maintained for similar Developments and Tenant shall maintain, at
Tenant's sole cost and expense, service contracts therefore. Tenant shall provide Landlord with a
copy of a fully executed maintenance contract covering heating, ventilation and air conditioning
equipment within the Premises and Tenant agrees to keep such contract in force during the Term
of this Lease. Such contract shall be with a contractor licensed to do business in the jurisdiction in
which the Development is located and approved by Landlord, which approval shall not be
unreasonably withheld, conditioned or delayed, and shall coverall parts and labor. Tenant will not
overload the electrical wiring and will not install any additional electrical wiring or plumbing unless
it has first obtained Landlord's written consent thereto, which consent shall not be unreasonably
withheld, conditioned or delayed, and if such consent is given. Tenant will install such wiring or
plumbing at its own cost and expense. Tenant will repair promptly, at its own expense, any
damage to the Premises or the Development caused by bringing into the Premises or the
Development any property for Tenant's use or by the installation, use or removal of such

property, regardless of fault or by whom such damage shall be caused, unless caused by
Landlord's, its agents', employees' or contractors' negligence or willful misconduct.
10.3
In the event Tenant shall not proceed promptly and diligently to make any repairs or
perform any obligation imposed upon (in compliance with Housing and Urban Development
(HUD) Real Estate Assessment Center (REAC) requirements) it by the preceding Sections within
ten (10) days after receiving written notice from Landlord to make such repairs or perform such
obligation (except in case of emergency, in which event no notice shall be required) (or, if such
repairs or obligation cannot reasonably be performed within such ten (10) day period, and if
Tenant fails to commence performance within such ten (10) day period and thereafter to pursue
such performance diligently to completion), then and in such events Landlord may, at its option,
enter the Premises and do and perform the things specified in said notice at Tenant's cost and
expense, without liability on the part of Landlord for any loss or damage resulting from any such
action by Landlord, and Tenant agrees to pay, as additional rent, promptly upon demand any
reasonable cost or expense incurred by Landlord in taking such action, plus ten percent (10%) for
overhead and administration^
10.4 In the event Landlord shall not proceed promptly and diligently to replace any obligation
imposed upon it by the preceding Sections within ten (ID) days after receiving written notice from
Tenant to make such replacements or perform such obligation (except in case of emergency, in
which event no notice shall be required) (or, if such replacement or obligation cannot reasonably
be performed within such ten (10) day period, and if Landlord fails to commence performance
within such ten (10) day period and thereafter to pursue such performance diligently to
completion), then and in such events Tenant may, at its option, perform the things specified In
said notice at Landlord's cost and expense, without liability on the part of Tenant for any loss or
damage resulting from any such action by Tenant, and Landlord agrees to pay, promptly upon
demand any reasonable cost or expense incurred by Tenant in taking such action. If Landlord
fails to reimburse Tenant as aforesaid within thirty (30) days of written request therefor, then
• Tenant shall have the right to offset the cost of any such work against rent or other charges falling
due from time to time under this Lease.
ARTICLE XI UTILITIES
11.1
Tenant, at its own expense, shall arrange with the appropriate utility companies for the
provision of any and all utilities. Tenant shall pay promptly when due the charges for all utility
services rendered orfumished to the Premises, inciuding, without limitation, heat, water, sewer,
telephone, gas and electricity (whether by meter or sub-meter). Landlord will provide and
maintain the necessary mains and electrical conduits to bring water, gas and electricity to the
perimeter of the Premises. Under no circumstances shail Landlord be liable to Tenant in
damages or otherwise (a) if any utility shall become unavailable from any public utility company,
public authority or any other person or entity supplying or distributing such utility, or (b) for any
interruption in service of electricity, waver, sewer, gas, heat, ventilation, telephone or air
conditioning caused by fire, accidents, strikes, breakdowns, necessary maintenance, alterations,
repairs, scarcity of labor materials, acts of God or any other causes, except to the extent such
interruption in service is caused by the negligence or willful misconduct of Landlord or its agents
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or employees; and the foregoing shall not constitute a termination of this Lease or an actual or
constructive eviction and shall not entitle Tenant to terminate this Lease-or to an abatement of
rent payable hereunder. Nolwithstanding the foregoing, in the event that any utility service to the
Premises is interrupted, curtailed, suspended, impaired or terminated for a period of seventy-two
(72) or more consecutive hours, and such interruption, curtailment, suspension, impairment or
termination renders the Premises untenable. Tenant shall be entitled to an abatement of all Fixed
Minimum Rent and charges payable by Tenant under this Lease until service is restored.
11.2 If permitted by law. Landlord shall have the right at any time and from time to time during
the Lease Term to either continue to contract for service from the current utility service provider or
contract for service from a different company or companies providing utility service each such
company shall hereinafter be referred to as an "Alternate Service Provider". Tenant shall
cooperate with Landlord, the utility service provider, and any Alternate Service Provider at all
times and, as reasonably necessary, shall allow Landlord, utility service provider, and any
Alternate Service Provider reasonable access to the Development's pipes, electric lines, feeders,
risers, wiring, and any other machinery located within the Premises. Except to the extent caused
by Landlord's or its agent's or employee's gross negligence or willful misconduct. Landlord shall
in no way be liable or responsible for any loss, damage, or expense that Tenant may sustain or
incur by reason of any change, failure, interference, disruption, or defect in the supply or
character of the utility service furnished to the Premises, or if the quantity or character of the
service supplied by the utility service provider or any Alternate Service Provider is no longer' •
available or suitable for Tenant's requirements, and no such change, failure, defect, unavailability,
or unsuitability shall constitute an actual or constructive eviction, in whole or in part, or entitle.
Tenant to any abatement or diminution of rent, or-relieve Tenant from any of its obligations under
the Lease.
A U T I C L E X n

TENANT'S TAXES •
f .

. 12.1 Tenant shall pay before delinquency any business, rent or other taxes that are now or
hereafter levied, assessed or imposed upon Tenant's use or occupancy of the Premises, the
conduct of Tenant's business at the Premises, or Tenant's equipment, fixtures, fumishings
inventory or personal property. If any such taxes are enacted, changed or altered so that any of
such taxes are levied against Landlord, or the mode of collection of such taxes is changed so that
Landlord is responsible for the collection or payment of such taxes, then Tenant shall pay as
additional rent due hereunder the amount of any and all such taxes.
A R T I C L E X m

COMPLIANCE WITH LAWS

13.1 Tenant shall comply with all present and future laws, rules, regulations, orders, directions
and requirements'of all governmental departments, bodies, bureaus, agencies and officers, and
with all rules, directions, requirements and recommendations of fire departments, the local board
of fire underwriters and other fire insurance rating organizations for the area in which the
Development is situated, pertaining to the Premises or the use and occupancy thereof, including
the making of such alterations, modifications and improvements as may be so requiredr;
provided, however. Tenant shall not be obligated to perform any work on or about the Premises

which is structural in nature or which would otherwise be Landlord's obligation under this Lease
or at law. In the event Tenant shall fail or neglect to comply with any of the aforesaid laws, rules,
regulations, orders, directions, requirements or recommendations, Landlord or its agents may
enter the Premises and take all such action and do all such work in or to the Premises as may be
necessary in order to comply with such laws, rules, regulations, orders, directions, requirements
or recommendations, and Tenant shall reimburse Landlord promptly upon demand for the
expense incurred by Landlord in taking such action and performing such work. Tenant shall not
knowingly do or suffer to be done, or keep or suffer to be kept, anything in, upon or about the
Premises which will contravene Landlord's policies insuring against loss or damage by fire or
other hazards, including but not limited to public liability, or which will prevent Landlord from
procuring such policies in companies reasonably acceptable to Landlord; and if anything
knowingly done, omitted to be done or suffered to be done by Tenant, or kept or suffered by
Tenant to be kept in, upon or about the Premises shall cause the cost of fire or other insurance
on the Premises or other property of Landlord in the Development, in companies reasonably
acceptable to Landlord, to be increased. Tenant will pay the amount of such increase promptly
upon Landlord's demand.
13.2 Tenant shall also make such alterations, modifications, additions, installations or
improvements to the Premises as may be required for the safety and health of Tenant's
employees pursuant to the Williams-Steiger Occupational Safety and Health Act of 1970 (OSHA),
- as the same may be amended or implemented from time to time; but no such alterations, '
modifications, additions, installations or improvements, or any other alteration, modification,
addition, installation or improvement Tenant may wish to make, shall be made unless Landlord
shall first have given written approval of the plans and specifications therefore, and shall have
been protected, to Landlord's satisfaction, against any cost or damage incident thereto, and
unless Tenant shall first have secured all necessary building and other permits; and all thereof,
when made, shall become the property of Landlord and shall remain upon and be surrendered
with said Premises as a part thereof at the end of the Term of this Lease. Landlord agrees that it
will not unreasonably withhold its consent to any such alterations, modifications, additions,'
installations or improvements. If Tenant should make any thereof without Landlord's consent.
Tenant hereby agrees to indemnify Landlord from any liability, which may devolve upon Landlord
as a consequence thereof.
ARTICLE XrV NUISANCES
14.1 Tenant shall not permit any objectionable noise, loitering, offensive odors and sounds to
be emitted from the Premises, nor do or permit anything tending to create a nuisance or to disturb
any other tenants of the Development or occupants of neighboring property, nor do anything
tending to injure the reputation of the Development.
ARTICLE XV REMODELING AND ALTERATIONS
15.1 Tenant accepts the Premises in its "AS IS" condition. Landlord is under no obligation to
make any structural or other alterations, decorations, additions, improvements, renovations or
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Other changes (collectively "Alterations") in or to the Premises except as set forth in Exhibit "B" or
otherwise expressly provided in this Lease.
15.2 Tenant shall not alter or in any way change the exterior of the Premises. Tenant may, at
its expense, make such non-structural alterations and improvements to the interior of the
Premises and install interior partitions as may be required for the conduct of its business;
provided, however, that the written approval of Landlord is first obtained for any alterations and
improvements costing more than $25,000.00 in the aggregate during any twelve (12) month
period of the Lease Term, the improvements and alterations are done in a workmanlike manner
and the work is done in conformance with all building codes, laws, rules and regulations of
governmental agencies or authorities and is in no way harmful to the structure of the Premises;
and provided further that, if Landlord so requests in writing at ieast thirty (30) days prior to the
expiration of the Term of this Lease or any renewal or extension thereof the time it grants its
approval for the alternation or improvement, Tenant shall, at its expense and immediately prior to
such expiration, restore the Premises, including without limitation walls, ceilings and floors, to
their condition immediately prior to the making by Tenant of such improvements and alterations,
and otherwise restore the Premises to its original condition as received, reasonable wear and tear
excepted. Landlord's approval of any alterations and improvements shall create no liability or
responsibility on the part of Landlord for their completeness, design sufficiency, or compliance
with ail codes, laws, rules or regulations of governmental agencies or authorities.
15.3 Any trade or lighting fixtures and/or equipment placed in or upon the Premises by Tenant
shall remain Tenant's property, with the right to remove the same at any time; provided, however,
that Tenant is not in Default under any provisions of this Lease and that Tenant shall repair any
' damage to the Premises occasioned by such removal. Tenant agrees to install all show cases
• and sales fixtures in the sales space of the Premises so that all fixtures and equipment visible to
store customers are neat, clean and attractive in appearance.
15.4
Landlord shall, at its option, have the right to remodel or alter the exterior of the
Development including the store front of the Premises and Tenant grants Landlord permission to
temporarily remove Tenant's signs (provided Landlord installs temporary signage at Landlord's
cost and expense) and perform any other action which Landlord deems appropriate for such
remodeling or alterations.
15.5
Landlord shall be responsible for causing the Premises to comply with Title III of the
Americans with Disabilities Act of 1990, as amended (" ADA"). Landlord shall be responsible for
causing the Common Areas to comply with the ADA; provided, however if Tenant makes any
Alterations to the Premises which causes the Common Areas not to comply with the ADA, then
Tenant shall be responsible for the cost of making all Alterations to the Common Areas of the
Development required to correct such non-compliance. Tenant and Landlord acknowledge and
agree that Landlord shall have full benefit of all rules, regulations and guidelines promulgated
under the ADA, such as the guidelines which require a landlord only to make those alterations
which are readily achievable.
ARTICLE XVI MECHANIC'S LIENS
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16.1 Tenant covenants not to suffer or permit any mechanic's or materialmen's iiens {or a
petition to establish such lien) or other similar liens to be filed against the Premises, the fee estate
or any leasehold interest in the Development or any part thereof by reason of work, labor,
services or materials supplied or claimed to have been supplied to Tenant or anyone holding the
Premises or any part thereof through or under Tenant. If any such lien shall at any time be filed.
Tenant shall, within thirty (30) days after receiving notice of the filing thereof, cause the same to
be discharged of record by payment, deposit, bond, order of a court of competent jurisdiction or
otherwise. Tenant shall also defend on Landlord's behalf and at Tenant's sole cost and expense
any action, suit or proceeding for the enforcement of any such lien, and Tenant shall pay as
additional rent any damages and satisfy and discharge any judgment entered thereon and
indemnify and save Landlord harmless from any fees, costs, expenses, claims or damages
resulting therefrom.
ARTICLE XVII ROOF AND WALLS
17.1
Landlord shall have the exclusive right to use all or any part of the roof and side walls of
the Premises and the Development for any purpose, to erect additional stores or other structures
over or adjacent to all or any part of the Premises or the Development, and to erect and rnaintain
-in-nnnnfictinn with th^ nnnstnir.tinn thprnnf tfimpnrary scafFnlris and other aids to construction on_
the exterior of the Premises or the Development; provided, that access to the interior of the
Premises shall not be denied.
ARTICLE X V m INDEMNITY
18.1
Except to the extent caused by Landlord's, its employees' or agents' gross negligence or
willful misconduct, or as otherwise set forth in this Lease, Landlord, its employees and agents
shall not be liable to Tenant its employees, agents, invitees or any other person or entity claiming
through Tenant for any damage (including indirect and consequential damage), injury, loss or
claim (including claims for the interruption of or loss to business) based on or arising out of any
cause whatsoever, including without limitation the following: (a) repair to any portion of the
Premises or the Development; (b) interruption in the use of the Premises or any equipment
therein; (c) any accident or damage resulting from any use or operation (by Landlord, Tenant or
any other person or entity) of elevators or heating, cooling, electrical, sewerage or plumbing
equipment or apparatus; (d) termination of this Lease by reason of damage to the Premises or
the Development; (d) fire, robbery, theft, vandalism, mysterious disappearance or any other
casualty; (e) actions of any other tenant of the Development or of any other person or entity; (g)
failure or inability of Landlord to furnish any utility or service specified in this Lease; and (h)
leakage in any part of the Premises or the Development, or from water, rain, ice or snow that may
leak into, or flow from, any part of the Premises or the Development, or from drains, pipes or
plumbing fixtures in the Premises or the Development. Landlord shall not be liable in damages,
nor shall this Lease be affected, for conditions arising or resulting from the construction of
contiguous premises, which may affect the Development of which the Premises are a part.
Landlord assumes no liability or responsibility whatsoever with respect to the conduct and
operation of the business to be conducted in the Premises. If any employee of Landlord receives
any package or article delivered for Tenant, then such employee shall be acting as Tenant's

agent for such purpose and not as Landlord's agent. For purposes of this ARTICLE XVIII, the
term "Developmenf shall be deemed to include the Land. Notwithstanding the foregoing
provisions of this Section, Landlord shall not be released from liability to Tenant for any physical
injury to any natural person caused solely by Landlord's or its employees' or agents' gross
negligence or willful misconduct except to the extent covered by ARTICLE XIX of this Lease.
18.2 Tenant shall indemnify and hold Landlord, its employees and agents harmless from and
against all costs, damages, claims, demands, liabilities, fines, suits, actions, proceedings, orders,
decrees, judgments, expenses and damages of any kind and nature (including without limitation
reasonable attorneys' fees and the costs of investigation and settlement of any claims) asserted
by or on behalf of any person, entity or governmental authority against Landlord, directly or
indirectly, based on or arising out of (a) Tenant's use and occupancy of the Premises or the
business conducted by Tenant therein, (b) any act or omission of Tenant or any employee, agent,
or invitee of Tenant in or on the Premises or the Development, and (c) any accident, injury or
damage whatsoever to any person, or the property of any person, occurring in or on the Premises
or the Development unless the same was caused by the negligence or willful misconduct of
Landlord, its employees or agents.
18.3 Tenant and all those claiming by, through or under Tenant shall store their property in
and shail occupy and use the Premises and any improvements therein and appurtenances ;
thereto and all other portions of the Development solely at their own risk, and Tenant and all
those claiming by, through or under Tenant hereby release Landlord, to the full extent permitted
by law, from'all claims of every kind, including loss of life, personal or bodily injury, damage to •
merchandise, equipment, •fixtures or other property, or damage to business or for business [
interruption arising, directly or indirectly, out of or from or on account of such occupancy and use
or resulting from any present or future condition or repair thereof.
;
18.4
Landlord shall not be responsible or liable at any time to Tenant, or to those claiming by,
through or under Tenant, .for any loss of life, bodily or personal injury, or damage to property or
business or for business interruption that may be occasioned by or through the direct acts,
omissions or negligence of any other persons or any other tenants or occupants of any portion of
the Development.
18.5
Landlord shall not be responsible or liable at any time for any defects, latent or otherwise,
in any buildings or improvements in the Development or any of the equipment, machinery,
utilities, appliances or apparatus therein, nor shall Landlord be responsible or liable at any time
for loss of life or injury or damage to any person or to any property or business of Tenant, or
those claiming by, through or under Tenant, caused by or resulting from the bursting, breaking,
exploding, leaking, running, seeping, overflowing or backing up of water, steam, gas, sewage,
snow or ice in any part of the Premises or the Development caused by or resulting from acts of
God or the elements, or resulting from any defect or negligence by third parties in the occupancy,
construction, operation or use of any buildings or improvements in the Development, including the
Premises.

18.6 Tenant shall give prompt notice to Landlord in case of fire or other casualty or accidents
in the Premises or in the Development of any defects therein or in any of its fixtures, machinery or
equipment.
18.7 Tenant expressly acknowledges that all of the foregoing provisions of this Article XVIII
shall apply and become effective from and after the Lease Commencement Date.
18.8 If any landlord hereunder transfers the Development or such landlord's interest therein,
then such landlord shall not be liable for any obligation or liability based on or arising out of any
event or condition occurring on or after the date of such transfer.
18.9

Intentionally Deleted.

ARTICLE XIX INSURANCE
19.1 Landlord agrees that it will keep the Development, including the Premises, insured for the
full replacement cost thereof against loss due to fire and other property risks included in standard
all risk coverage insurance policies, and covering loss of income from such property risk.
~T9T2 Throughout the T^siTeirhTTeniFt sh¥lTTnsure tfie contents of the Premises, including,"
without limitation, alterations, decorations, furnishings, fixtures and equipment used or installed in
the Premises by or on behalf of Tenant, and the other personal property of Tenant in the
' Premises, against loss due to fire and other property risks included in standard all risk coverage
insurance policies, in an amount equal to the replacement cost thereof and covering loss of j
income from such property risk. All insurance carried by Tenant hereunder shall be primary and
not contributing with any insurance carried by Landlord.
19.3 Landlord and Tenant agree that all insurance policies required to be carried pursuant to
Section 19.1 hereof shall either permit or contain an express waiver of any right of recovery (by
subrogation or otherwise) by the insurance company against Tenant, and that all insurance
policies required to be carried pursuant to Section 19.2 shall either permit or contain an express
waiver of any right of recovery (by subrogation or otherwise) by the insurance company against
Landlord, its managing agent and any mortgagee of Landlord. Each party hereby waives any and
every right or cause of action for any and all loss of, or damage to, any of its property (whether or
not such loss or damage is caused by the fault or negligence of the other party or anyone for
whom said other party may be responsible), which loss or damage is covered by valid and
collectible fire, extended coverage, "All Risk" or similar policies, maintained by such party or
required to be maintained by such -party under this Lease, to the extent that such loss'or damage
is recovered under said insurance policies or would have been recovered if the insurance policies
required hereunder had been maintained as required pursuant to this Lease. Written notice of the
terms of said mutual waivers shall be given to each insurance carrier and said insurance policies
shall be properly endorsed, if necessary, to prevent the invalidation of said insurance coverages
by reason of said waivers. In the following instances, the Landlord's waiver of subrogation will be
lifted (a) failure of Tenant to comply with all requirements of Tenant's insurance policy outlined
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throughout Article XJX or (b) if damage to the Premises is due to gross negligence by Tenant or
agents of Tenant.
19.4 Throughout the Lease Term, each of Landbrd and Tenant shall obtain and maintain
commercial general liability insurance on an occurrence basis protecting against any liability
occasioned by any occurrence on or atxjut the Premises and containing contractual liability
coverage and business interruption coverage. Such insurance shall be initially in minimum
amounts of One Million Dollars ($1,000,000) per occurrence and Five Million Dollars ($5,000,000)
general aggregate and shall be for a minimum term of one (1) year.
19.5 Tenant shall also maintain throughout the Lease Term, at Tenants sole exist and
expense, worker's compensation in statutory limits.
19.6 Each of said policies of insurance to be carried by Tenant hereunder shall name
Landlord. Landtord's managing agent as an additional insured, and if requested by the holder of
any mortgage or deed of trust against the Development, shall also name such holder as an
additional insured. Each policy shall contain an endorsement which provides that no cancellation
or reduction of coverage may be made widTout first giving Landlord, Landlord's managing agent
and, if named as an additfonal insured, the holder of any mortgage or deed of trust on the
-Development, .at.least lhirty..(30) days prior.written notice_{rf.sudi proposed acSon. All insurance
policies required under this Lease shall be issuedfayinsurance companies licensed to do
tmsiness in the jurisdiction wherein ^ Development is locatKl writh atiiencurrent Alfred M. Best
Company, Inc. general poBcy tiokl^s rating of "A" or better and a financial size category of Class
VII or higher and which have been in business forttiepast five (5) yeans
which are otherwise
reasonably satisfactory to Landlord. On or before the Lease Commencement Date, and thereafter
not less than fifteen (15) days prior to the e>g>iration dates of said policy or policies, Tenant shall
provide copies of policies or certificates of insurance (Accord 27) evidencing the coverages
required by this ARTICLE XIX.
ARTICLE XX TFIASH
20.1 Tenant, at its sole cost and expense, shall keeptiiePremises dean, txslh inside and
outside, and will remove all refusefromthe Premises andfromadjacent areas, all at its own
expense. Tenant will not bum any trash or garbage of any kind in the Premises and/or the
Development, narpetrmit refuse, rubbish or garbage to accumulate or afire hazard to exist about
the Premises or the DevelopmenL Tenant shall arrange for and maintain a commerdai 1)^36 trash
container of adequate size,friek)cafion of which shall be approved by Landlord, and arrange for
adequate, regular pickup of trash and gaibage. If Tenants Premises is designed to keep trash
indoors, no trash shall t)e stored outside Tenant's Premises.

ARTICLE XXI SIGNS

19.4 Throughout the Lease Term, each of Landlord and Tenant shall obtain and maintain
commercial general liability insurance on an occurrence basis protecting against any liability
occasioned by any occurrence on or about the Premises and containing contractual liability
coverage and business interruption coverage. Such insurance shall be initially in minimum
amounts of One Million Dollars ($1,000,000) per occurrence and Five Million Dollars ($5,000,000)
general aggregate and shall be for a minimum term of one (1) year.
19.5 Tenant shall also maintain throughout the Lease Term, at Tenant's sole cost and
expense, worker's compensation in statutory limits.
19.6 Each of said policies of insurance to be carried by Tenant hereunder shall name
Landlord, Landlord's managing agent as an additional insured, and if requested by the holder of
any mortgage or deed of trust against the Development, shall also narne such holder as an
additional insured. Each policy shali contain an endorsement which provides that no cancellation
or reduction of coverage may be made without first giving Landlord, Landlord's managing agent
and, if named as an additional insured, the holder of any mortgage or deed of trust on the
Development, at least thirty (30) days prior written notice of such proposed action. All insurance
policies required under this Lease shall be issued by insurance companies licensed to do
Jbiisinessjnjtbe jurisdiction whereioihe.DeyelOLpjji.en.tIsJo.cated with a then current Alfred M. Best_
Company, Inc. general policy holder's rating of "A" or better and a financial size category of Class
VII or higher and which have been in business for the pastfive(5) years and which are otherwise
reasonably satisfactory to Landlord. On or before the Lease Commencement Date, and thereafter
not less thanfifteen(15) days prior to the expiration dates of said policy or policies, Tenant shall
provide copies of policies or certificates of insurance (Accord 27) evidencing the coverages; '
required by this ARTICLE XIX.
ARTICLE XX TRASH
20.1 Tenant, at its sole cost and expense, shall keep the Premises clean, both inside and
outside, and will remove all refuse from the Premises and from adjacent areas, all at its own
expense. Tenant will not bum any trash or garbage of any kind in the Premises and/or the
Development, nor permit refuse, rubbish or garbage to accumulate or afirehazard to exist about
the Premises or the Development. Tenant shall arrange for and maintain a commercial type trash
container of adequate size, the location of which shall be approved by Landlord, and arrange for
adequate, regular pickup of trash and garbage. If Tenant's Premises is designed to keep trash
indoors, no trash shall be stored outside Tenant's Premises.

ARTICLE XXI SIGNS
21.1 At Landlord's cost and expense. Landlord shall install one (1) sign which refers to its
trade name on the exterior of the Premises where designated by Landlord provided Landlord
• gives its written approval prior to installation, which approval shall not be unreasonably withheld,
conditioned or delayed. This sign shall comply with Landlord's specifications for size, color, style
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and materials. No other signs shall be permitted to be exposed to the exterior of the Premises.
Signs and window displays shall not revolve, move, blink or flash. Signs shall conform to all
zoning regulations, master development plan, and be properly maintained at Tenant's expense.
Notwithstanding any previous sign approval by Landlord, if at any time Landlord requests that
Tenant conform to the then current sign specifications for the Development, Tenant agrees, at
Landlord's expense, to promptly replace or alter its existing sign to comply with Landlord's sign
specifications. At Tenant's cost and expense. Tenant may install additional signage, provided
Landlord gives its written approval prior to installation, which approval shall not be unreasonably
withheld, conditioned or delayed.
ARTICLE X X n riNTENTIONALLY LEFT BLANK1
ARTICLE X X i n SUBORDINATION
23.1 This Lease is subject and subordinate at all times to all ground or underlying leases, all
mortgages and/or deeds of trust, all covenants, restrictions, easements, and encumbrances
which may now or hereafter affect such leases or the real property of which the Premises form a
part, and all future renewals, modifications, consolidations, replacements and extensions thereof.
This clause shall be self-operative and no further instrument of subordination shall be required Idy_
any mortgagee or trustee. In confirmation of such subordination. Tenant shall promptly execute
and deliver without charge any certificate or document that Landlord may request in a form which
• recognizes this.Lease and is otherwise reasonably acceptable to Tenant within ten (10) days
following Landlord's written request. Provided, however, that notwithstanding the foregoing, the
• party secured by any such deed of trust shall have therightto recognize this Lease, and in the
event of any foreclosure sale under such deed of trust, this Lease shall continue in full force and
effect at the option of the party secured by such deed of trust or the purchaser under any such
foreclosure sale, in which event Tenant shall attorn to such party secured by such deed of trust or
purchaser as Landlord under this Lease. Upon such attornment such party secured by such deed
of trust or purchaser shall not be (a) bound by any payment of rent or additional rent more than
one (1) month in advance, (b) bound by any amendment of this Lease made without the consent
of the holder of the deed of trust existing as of the date of such amendment, (c) liable for
damages for any breach, act or omission of any prior landlord, or (d) subject to any offsets or
defenses which Tenant might have against any prior landlord; provided, however, that after
succeeding to Landlord's interest, such party secured by such deed of trust or purchaser shall
perform, in accordance with the terms of this Lease, all obligations of Landlord arising after the
date of acquisition of title to the Development. Tenant covenants and agrees that it will, at the
written request of the party secured by any such deed of trust, execute, acknowledge and deliver
any instrument that has for its purpose and effect the subordination of said deed of trust to the
lien of this Lease.
23.2 At the option of any landlord under any ground or underlying lease to which this Lease is
now or may hereafter become subject or subordinate. Tenant agrees that neither the cancellation
nor termination of such ground or underlying lease shall by operation of law or otherwise, result in
cancellation or termination of this Lease or the obligations of Tenant hereunder and Tenant
covenants and agrees to attorn to such Landlord or to any successor to Landlord's interest in
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such ground or underlying lease subject to the attornment provisions set forth in Section 23.1
above, in that event, this Lease shall continue as a direct lease betvi/een Tenant herein and such
landlord or its successor.
ARTICLE XXIV DESTRUCTION
24.1
If the Premises or the Development shall be partially damaged by fire or other casuaity
insured under Landlord's insurance policies, then, upon Landlord's receipt of the insurance
proceeds. Landlord shall, except as otherwise provided herein, repair and restore the same
(exclusive of Tenant's trade fixtures, decorations, signs and contents) substantially to the .
condition immediately prior to such damage or destruction, such repair or restoration shall be
limited, however, to the extent of the insurance proceeds received by Landiord. If by reason of
such occurrence: (a) the Premises are rendered wholly untenantable; (b) the Premises are
damaged in whoie or in part as a result of a risk which is not covered by Landlord's insurance
policies; (c) the Premises are damaged in whole or in part during the last two (2) year of the term
or of any Renewal Term hereof; (d) the Development or all of the buildings which then comprise
the Development is or are damaged (whether or not the Premises are damaged) to an extent of
fifty percent (50%) or more of the then replacement value thereof; or (e) any or all of said
buildings or the Common Areas of the Development are damaged (whether or not the Premises
are damaged) to such an extent that the Development cannot, in the sole Judgment of Landlord,
be operated as an integral unit, then, or in any of such events, either party may elect to cancel
this Lease by written notice of cancellation given to the other party within s'ixty(60) days after the
' date of such occurrence, and thereupon this Lease shall cease and terminate with the same force
• and effect as though the date set forth in-notice was the date herein fixed for the expiration of the
Term hereof, and Tenant shall vacate and surrender the Premises to Landlord. Upon the
termination of this Lease as aforesaid. Tenant's liability for the rents reserved hereunder shall
cease as of the effective date of termination of this Lease, subject, however, to the provisions for
the prior abatement of rent hereinafter set forth. Unless this Lease is terminated as aforesaid, this
Lease shall remain in full force and effect, the parties waive the provisions of any law to the'
contrary. Tenant shall repair, restore or replace Tenant's trade fixtures, decorations, signs and
contents in the Premises in a manner and to at least a condition equal to that existing prior to
their damage or destruction, and Landlord shall repair and restore applicable portions of the
Premises. If by reason of such fire or other casualty the Premises are rendered wholly
untenantable, the Fixed Minimum Rent shall be fully abated, or if only partially damaged, the
Fixed Minimum Rent shall be abated proportionately as to that portion of the Premises rendered
untenantable, in either event effective from the day of the occurrence of such fire or other
casualty and until the later of (1) fifteen (15) days after notice by Landlord to Tenant that the
Premises have been substantially repaired and restored or ii) Tenant's business operations are
restored in the entire Premises. Tenant shall continue the operation of Tenant's business in the
Premises or any part thereof not so damaged during any such period to the extent reasonably
practicable as determined in Tenant's sole discretion and, except for such abatement of the Fixed
Minimum Rent as hereinabove set forth, nothing herein contained shall be construed to abate
Tenant's obligations for the payment of the Fixed Minimum Rent, Percentage Rent or any other
additional rent and charges reserved hereunder, except that the computation of such Percentage
Rent shall be based upon the revised Fixed Minimum Rent as the same may be abated, if such
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damage or other casualty shall be caused by the negligence of Tenant or of Tenant's subtenants,
concessionaires, licensees, contractors or invitees or their respective agents or employees, there
shall be no abatement of rent
24.2
Notwithstanding anything herein to the contrary, ail injury or damage to the Premises or
the Development resulting from the fault or negligence of the Tenant, it's employees', agents',
contractors', or invitees' shall be repaired by Tenant at Tenant's expense and Rent shall not
abate.
A R T I C L E XXV CONDEMNATION
25.1
Total: If the entire Premises or such part thereof as will render the remainder
untenantable shall be acquired or taken by eminent domain for any public or quasi-public use or
purpose or by private purchase in lieu thereof, then this Lease and the Term hereof shall
automatically cease and terminate as of the date of title vesting in such public authority.
25.2
Partial: If any part of the Premises shall be taken by eminent domain and such partial
taking shall render that portion not so taken unsuitable for the purposes for which the Premises
were leased, then Landlord and Tenant shall each have the right to terminate this Lease by
written notice given to the other within sbdy (60) days after notice of such taking. If any part of the
Premises shall be so taken and this Lease shall not be terminated as aforesaid, then this Lease
and all of the terms and provisions hereof shall continue in full force and effect, except that the
Fixed Minimum Rent shall be reduced in the same proportion that thefloorarea of the Premises
taken (including basement and mezzanine space, if any) bears to the original floor area demised,
and Landlord shall, upon receipt of the award in condemnation, make all necessary repairs or
alterations (exclusive of Tenant's trade fixtures, decorations, signs and contents) to restore'the
portion of the'Premises remaining to as near its former condition as the circumstances will permit,
and to the Development to the extent necessary to constitute the portion of the Development not
so taken a complete architectural unit; provided, however, that Landlord, in any event, shall not
be required to spend for such repair and alteration work an amount in excess of the respective
amounts received by Landlord as damages for the taking of such part of the Premises and of the
Development, and Tenant, at Tenant's expense, shall make all necessary repairs and alterations
to Tenant's trade fixtures, decorations, signs and contents.
25.3 As used herein, the amount received by Landlord shall mean that portion of the award in
condemnation received by Landlord from the condemning authority which is free and clear of all
prior claims or collections by the holders of mortgages or deeds of trust or other liens and
encumbrances.
25.4
If more than twenty percent (20%) of the floor area of the Development shall be taken as
aforesaid, Landlord shall have the right, by written notice given to Tenant, to terminate this Lease,
such termination to be effective as of the date of title vesting in such authority.
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25.5
If this Lease is terminated as provided in this ARTICLE XXV, all rent shall be paid by
Tenant up to the date that title vests in such public authority, and Landlord shall make an
equitable refund of any rent paid by Tenant in advance and not yet earned.
25.6 Award: All damages or compensation awarded or paid for any such taking whether for
the whole or a part of the Premises or any part of the Land, buildings and improvements
constituting the Development, shall belong to and be the property of Landlord without any
participation by Tenant, whether such damages or compensation shall be awarded or paid for
diminution in value of the fee or any Interest of Landlord in any ground or underlying lease .
covering the Development or in the leasehold estate created hereby, and Tenant hereby
expressly waives and relinquishes all claims to such award or compensation or any part thereof
and of the right to participate in any such condemnation proceedings against the owners of any
interest in the Development. Tenant shall not make any claim against Landlord or the authority for
any portion of such award, damages or compensation. Tenant may, if allowed by statute, seek
such awards or damages for moving expenses, loss of profits and fixtures and other equipment
installed by it which do not, under the terms of this Lease, become the property of Landlord at the
termination hereof. Such awards or damages must be made by a condemnation court or other
authority and must be'separate and distinct from any award to Landlord for the Land and
Development and shall not diminish or otherwise adversely affect Landlord's award. Each party
agrees to execute and deliver to the other all instruments that may be required to effectuate the
provisions of this Section of the Lease.
;
A R T I C L E XXVI BANKRUPTCY
26.1
The following shall be Events of Bankruptcy under this Lease; (a) Tenant, a guarantor or
a genera! partner of Tenant ("General Partner") becoming insolvent, as that term is defined in
Title 11 of the United States Code (the "Bankruptcy Code"), or under the insolvency Laws of any
state (the "Insolvency Laws"); (b) appointment of a receiver or custodian for any property of
Tenant, a guarantor or a General Partner, or the institution of a foreclosure or attachment action
upon any property of Tenant, a guarantor or a General Partner; (c) filing of a voluntary petition by
Tenant, a guarantor or a General Partner under the provisions of the Bankruptcy Code or
Insolvency Laws; (d) filing of an involuntary petition against Tenant, a guarantor or a General
Partner as the subject debtor under the Bankruptcy Code or Insolvency Laws, which either (i) is
not dismissed within sixty (60) days of filing, or (ii) results in the issuance of an order for relief
against the debtor; or (e) Tenant, a guarantor or a General Partner making or consenting to an
assignment for the benefit of creditors or a composition of creditors.
A R T I C L E XXVH DEFAULT
27.1
Each of the following shall constitute an Event of Default: (a) Tenant's failure to make any
payment of the Fixed Minimum Rent, additional rent or any other sum within ten (10) days of
written notice from Landlord or Landlord's attorney of Tenant's failure to make such payment on
such payment's due date; (b) Tenants failure to take possession of the Premises within thirty (3D)
•calendar days after delivery thereof to Tenant; (c) Tenant's failure to continuously operate its
business in the Premises as required by the terms of this Lease; (d) Tenant's violation or failure

to petform or obsen/e any other covenant or condition of this Lease for a period of thirty (30) days
following Landlord's or Landlord's attorney's written notice thereof to Tenant; (e) Tenant's
abandonment or vacation of the Premises; (f) an Event of Bankruptcy as specified in Section 26.1
with respect to Tenant, any General Partner or any guarantor; (g) Tenant's dissolution or
liquidation; or (h) Tenant's failure to execute documents required in Section 23.1 or 38.1 herein.
27.2 If there shall be an Event of Default, including an Event of Default prior to the Lease
Commencement Date, then Landlord shall have the right, at its sole option, to terminate this
Lease. In addition, with or without terminating this Lease, Landlord may reenter the Premises,
terminate Tenant's right of possession and take possession of the Premises. The provisions of
this Section shall operate as a notice to quit, any other notice to quit or of Landlord's intention to
reenter the Premises being hereby expressly waived. If necessary. Landlord may proceed to
recover possession of the Premises under and by virtue of the laws of the jurisdiction in which the
Development is located, or by such other proceedings, including re-entry and possession, as may
be applicable. If Landlord elects to terminate this Lease and/or elects to terminate Tenant's right
of possession, then everything contained in this Lease to be done and performed by Landlord
shall cease, without prejudice, however, to Landlord's right to recover from Tenant all rent and
other sums due hereunder through the Lease Expiration Date as defined in Section 2.1. No such •
re-entry or taking possession of the Premises by Landlord shall be construed as an election on .its
part to terminate this Lease unless a written notice of such intention be given to Tenant signed by
Landlord. Whether or not this Lease and/or Tenant'srightof possession is terminated. Landlord
may, but shall not be obligated to, relet the Premises or any part thereof, alone or together with
other premises, for such rent and upon such terms and conditions (which may include
concessions, free rent and alterations of the Premises) as Landlord, in its sole discretion, may
-determine, but Landlord shall not be liable for, nor shall Tenant's obligations be diminished by
reason of. Landlord's failure to relet the Premises or collect any rent due upon such reletting.
Whether or not this Lease is terminated. Tenant nevertheless shall remain liable for any Fixed
Minimum Rent additional rent or damages which may be due or sustained by reason of such
• Event of Default, and all reasonable costs, fees and expenses (including without limitation,
reasonable attorneys' fees, brokerage fees, expenses incurred in pacing the Premises in rentable
condition and tenant finish necessitated to obtain the new tenant) incurred by Landlord in pursuit
of its remedies and in renting the Premises to others from time to time. Notwithstanding any such
reletting without termination. Landlord may at any time thereafter elect to terminate this Lease for
such previous breach, Tenant shall also be liable to Landlord for additional damages, which shall
be, at Landlord's option, either (a) or (b) below:
(a)
an amount equal to the Fixed Minimum Rent and additional rent which would have
become due during the remainder of the Lease Term, less the amount of rent, if any, which
Landlord receives during such period from others to whom the Premises may be rented (other
than any additional rent payable as a result of any failure of such other person to perform any of
its obligations), which damages shall be computed and payable in monthly installments, in
advance, on the first day of each calendar month following Tenant's Event of Default and
continuing until the date on which the Lease Term would have expired but for Tenant's Event of
Default. Separate suits may be brought to collect any such damages for any month(s), and such
suits shall not in any manner prejudice Landlord'srightto collect any such damages for any
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subsequent month(s), or Landlord may defer any such suit until after the Lease Expiration Date,
in which event the cause of action shall be deemed not to have accrued until the Lease Expiration
Date; or
(b)
an amount equal to the present value (as of the date of Landlord's election to accelerate)
of the Fixed Minimum Rent and additional rent which would have become due during the
remainder of the Lease Term, less the rent received by Landlord under any reletting of the
Premises, which damages shall be payable to Landlord in one lump sum on demand; provided,
however,.that Landlord has relet the Premises which reletting may occur at any time up to the
Expiration Date of the Lease. For purposes of this subsection 27.2(b), present value shall be
computed by discounting at a rate equal to one (1) whole percentage point above the discount
rate then in effect at the Federal Reserve Bank of New York .
27.3 Tenant waives anyrightof redemption; re-entry or restoration of the operation of this
Lease under any present or future law, including any suchrightwhich Tenant would otherwise
have if Tenant shall be dispossessed for any cause.
27.4
If Tenant fails to perform any covenant or observe any condition to be performed or
observed by Tenant hereunder or acts in violation of any covenant or condition hereof or fails to
make any payment to any third party. Landlord may, but shall not be required to on behalf of
Tenant, perform such covenant and/or take such steps, including entering the Premises, as'may
be necessary or appropriate, in which case Landlord shall have the right to proceed immediately
• and all costs and expenses incurred by Landlord in so doing, including reasonable legal fees, ;
shall be paid by Tenant to Landlord upon demand, plus interest thereon at the rate perannym
equal to twelve percent (12%).
•
'
27.5 Landlord's rights and remedies set forth in this Lease are cumulative and in addition to
Landlord's otherrightsand remedies at law or in equity, including those available as a result of
any. anticipatory breach of this Lease. Landlord's exercise of .any such right or remedy shall, not
prevent the concurrent or subsequent exercise of any other right or remedy. Landlord's delay or
failure to exercise or enforce any of Landlord's rights or remedies or Tenant's obligations shall not
constitute a waiver of any such rights, remedies or obligations.
27.6
No payment by Tenant or receipt by Landlord of a lesser amount than the monthly
installments of rent or other charges herein stipulated shall be deemed to be a payment in full of
the stipulated rent nor shall any endorsement or statement on any check or any letter
accompanying any check or payment as rent be deemed an accord and satisfaction, and
Landlord may accept such check or payment without prejudice to Landlord's right to recover the
balance of such rent or pursue any other remedy in this Lease provided. Landlord shall have the
right to apply Tenant's payments to any balance or arrearage Tenant has outstanding. Landlord's
re-entry and acceptance of keys shall not be considered an acceptance of a surrender of this
Lease.
ARTICLE X X V m WAIVER OF JURY TRIAL
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28.1
LANDLORD, TENANT, AND ALL GUARANTORS AND GENERAL PARTNERS OF
TENANT AGREE TO AND THEY HEREBY DO WAIVE TRIAL BY JURY IN ANY ACTION,
PROCEEDING OR COUNTERCLAIM BROUGHT BY ANY OF THE PARTIES HERETO
AGAINST THE OTHERS ON ANY MATTERS WHATSOEVER ARISING OUT OF OR IN ANY
WAY CONNECTED WITH THIS LEASE, THE RELATIONSHIP OF LANDLORD AND TENANT,
TENANTS USE OR OCCUPANCY OF SAID PREMISES, ANY CLAIM OF INJURY OR
DAMAGE, AND ANY STATUTORY REMEDY.
28.2 Tenant consents to service of process and any pleading relating to any such action at the
Premises; provided, however, that nothing herein shall be construed as requiring such service at
the Premises. Landlord, Tenant, all guarantors and all General Partners of Tenant wave any
objection to the venue of any action filed in any court situated in the jurisdiction in which the
Development is located and waive any right under the doctrine of forum non conveniens or
otherwise, to transfer any such action filed in any such court to any other court.
ARTICLE XXIX LEGAL FEES
29.1
If, as a result of any breach or Event of Default in the performance of any of the
provisions of this Lease (whether or not such Event of Default is later cured). Landlord or Tenant _
uses the services of an attorney in order to secure compliance with such provisions or recover
damages therefore, or to terminate this Lease or evict Tenant, or if Landlord or Tenant is required
to defend itself or the terms of this Lease and Landlord or Tenant uses the services of an ,
' attomey, tlien Tenant or Landlord shall reimburse the prevailing party upon demand for any and
all reasonable attorneys' fees and expenses so incurred by the prevailing party with such ,
amounts being additional rent in the event Landlord is, the prevailing party.
ARTICLE XXX LANDLORD'S LIEN
30.1 Tenant grants to. Landlord a lien, upon and a security interest in, as security for the ;
performance of Tenant's obligations. Tenant's existing or hereafter acquired personal property,
inventory, furniture, fixtures, equipment and other assets which are located In the Premises or
used in connection with the business to be conducted in the Premises (hereinafter collectively
called "Personal Property"). Such lien shall be in addition to all rights of distraint available under
applicable law. Within fifteen (15) days after Landlord's request. Tenant shall execute,
acknowledge and deliver to Landlord a financing statement and any other document submitted to
Tenant evidencing or establishing such lien and security interest. During any period Tenant is in
Event of Default under this Lease, Tenant shall not sell, transfer or remove from the Premises
such Personal Property. Landlord may, at any time after Event of Default in the payment of rent
or Event of Default of other obligations, seize and take possession of any and all Personal
Property belonging to Tenant which may be found in and upon the Premises. If Tenant fails to
redeem the Personal Property so seized, by payment of whatever sum may be due Landlord
under and by virtue of the provisions of this Lease, then and in that event. Landlord shall have the
right, after twenty (20) days' written notice to Tenant of its intention to do so, to sell such Personal
Property so seized at public or private sale and upon such terms and conditions as to Landlord
may appear advantageous, and after the payment of charges incident to such sale, including
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storage charges, if any, apply the proceeds thereof to the payment of any balance due to
Landlord on account of rent or other obligations of Tenant pursuant to this Lease. In the event
there shall then remain In the hands of Landlord any balance realized from the sale of said
Personal Property as aforesaid, the same shall be paid over to Tenant. The exercise of the
foregoing remedy by Landlord shall not relieve or discharge Tenant from any deficiency owed to
Landlord that Landlord has therightto enforce pursuant to any other provisions of this Lease.
ARTICLE XXXI ACCESS TO PREMISES
31.1 Tenant shall grant Landlord, Its employees and representatives therightat any time
during the Lease Term, upon reasonable notice (which may be verbal) except In an emergency
(when no notice shall be required), to enter Into and upon any and all parts of the Premises
during business hours (or. In an emergency, at any hour) to (a) view. Inspect, secure and clean
the Premises, (b) make repairs to the Premises or the Development, or Introduce, replace, repair,
alter or make new or change existing connections from any fixture, pipes, wires, ducts, conduits,
or other construction therein, (c) remove, without being held responsible therefore, placards,
signs, lettering, window or door coverings and the like not expressly consented to or (d) during
the last six (6) months of the Lease Term, show the Premises to prospective tenants, purchasers
or lenders; and Tenant shall not be entitled to any abatement or reduction of rent by reason
thereof, nor shall such be deemed to be an actual or constructive eviction.' Landlord shall have
therightto use a portion of the Premises for all necessary pipes and wires leading to and from
the portions of the Development not hereby leased, which will not unreasonably Interfere with
Tenant's use of the Premises. Landlord may, within one hundred and twenty (120) days
preceding the expiration of the Lease Term, enter the Premises to place and maintain notices for
letting, free from hindrance or control of Tenant.-lf Tenant shall vacate the Premises during the
last month of the Lease Term, Landlord shall have the unrestricted right to enter the Premises
after Tenant's moving to commence preparations for the succeeding tenant or for any other
purpose whatever, without affecting Tenant's obligation to pay rent for the full Lease Term.
ARTICLE

xxxn

EXCAVATION

32.1
If any excavation shall be made upon land adjacent to the Premises, Tenant shall permit
the party authorized to cause such excavation to be made to enter upon the Premises for the
purpose of doing such work as such party may deem necessary to preserve the wall of the
building of which the Premises form a part from damage and to support the same by proper
foundations and shoring,
ARTICLE X X X i n QUIET ENJOYMENT
33.1
If Tenant pays all the rent herein reserved and performs and observes all of the other
terms, covenants and conditions of this Lease on Tenant's part to be performed and observed
hereunder. Tenant shall, during the Term, peaceably and quietly have, hold and enjoy the
Premises without molestation or hindrance by Landlord or any party claiming through or under
Landlord, subject to the provisions of this Lease,
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ARTICLE XXXIV SURRENDER OF PREMISES
34.1
Upon the expiration or sooner termination of the Term of this Lease, Tenant agrees to
quit and surrender the Premises, broom-clean, in good condition and repair, reasonable wear and
tear and casualty excepted, together with all keys and combinations to locks, safes and vaults
and all improvements, alterations, additions, fixtures and equipment at any time made or installed
in, upon or to the interior or exterior of the Premises, except Personal Property and other
unattached movable trade fixtures put in at Tenant's expense, all of which shall thereupon
become the property of Landlord without any claim by Tenant therefore but the surrender of such
property to Landlord shall not be deemed to be a payment of rent or in lieu of any rent reserved
hereunder. Before surrendering tie Premises, Tenant shall remove all of Tenant's Personal
Property and unattached movable trade fixtures-and, at Landlord's option. Tenant shall also
remove any improvements, alterations, additions, fixtures, equipment and decorations at any time
made or installed by Tenant in, upon or to the interior or exterior of the Premises; and Tenant
further agrees to repair any damage caused thereby. If Tenant shall fail to remove any of
Tenant's Personal Property and trade fixtures, such property shall, at the option of Landlord, be
deemed abandoned and become the exclusive property of Landlord, or Landlord shall have the
right to remove and store said properly, at the reasonable expense of Tenant, within ten (10)
days following written notice to Tenant of its failure to remove the same, such property has not
been removed. Tenant's obligations under this Section shall survive the expiration or sooner
termination of the Term of this Lease.
ARTICLE XXXV HOLDING OVER
35.1 This Lease shall terminate on the Lease Expiration Date pursuant to the terms of this
Lease without the necessity of notice from either Landlord or Tenant. Any holding over by Tenant
after the Lease Expiration Date without Landlord's prior written consent as provided in Section
35.2 shall be an unlavrful detainer and Tenant shall be subject to immediate eviction. During such
• hold over, all the terms and conditions set forth in this Lease shall apply, except that Tenant shall
pay to Landlord Fixed Minimum Rent and Percentage Rent equal to 150% the Fixed Minimum
Rent and Percentage Rent in effect during the last month of the Lease Term ("Hold Over Fee"). In
addition to paying to Landlord the Hold Over Fee, if Tenant fails to surrender and vacate the
Premises on the Lease Expiration Date, Tenant shall indemnify and hold Landlord harmless from
and against any and all loss, liability, damages and expenses (including without limitation,
attorneys' fees, the costs of investigation and settlement of any claims) sustained or incurred by
Landlord on account of or resulting from such failure, including, without limitation, claims made by
any succeeding tenant of all or any part of the Premises or the loss by Landlord of the rent from
any succeeding tenant of all or any part of the Premises-Landlord may simultaneously collect the
Hold Over Fee and pursue any and all remedies against Tenant to regain possession of the
Premises and without prejudice to Landlord's right to recover possession of the Premises, and
Tenant's payment of the Holdover Fee shall not be deemed to permit Tenant to retain possession
of the Premises after the Lease Expiration Date or other termination of the Lease.
35.2
If, with the written consent of Landlord, Tenant or any party claiming by, through or under
Tenant remains in possession of the Premises, or any part thereof, after the Lease Expiration
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Date, Landlord shall treat such holding over by Tenant as the creation of a month-to-month
tenancy, subject to all the terms, covenants and conditions set forth in this Lease insofar as the
same are applicable to a month-to-month tenancy, except that Tenant shall pay a Fixed Minimum
• Rent and Percentage Rent equal to twice the Fixed Minimum Rent and Percentage Rent in effect
during the last month of the Lease Term. Tenant shall give to Landlord at least thirty (30) days
prior written notice from the first day of the month of any intention to quit said Premises, and
Tenant shall be entitled to the same thirty (30) days prior written notice to quit said Premises,
except in the event of non-payment of rent in advance or of any breach of any other covenant by
Tenant, in which event Tenant shall not be entitled to any notice to quit, the usual thirty (30) days
nptice to quit being hereby expressly waived.
ARTICLE XXXVI NO WAIVER
36.1 The failure of Landlord to insist upon the strict performance of any provisions of this
Lease or the failure of Landlord to exercise any right, option or remedy hereby reserved shall not
be construed as a waiver for the future of any such provision, right, option or remedy or as a
waiver of a subsequent breach thereof. The consent or approval by Landlord of any act by Tenant
requiring Landlord's consent or approval shall not be construed to waive or render unnecessary
the requirement of Landlord's" consent or approval of any subsequent similar act by Tenant The
receipt by Landlord of rent with knowledge of a breach of any provision of this Lease shall not be
deemed a waiver of such breach. No provision of this Lease shall be deemed to have been '
waived unless such waiver shall be in writing signed by Landlord. No waiver of Landlord in favor
of any other tenant or occupant of the Development shall constitute a waiver in favor of Tenant
herein.
ARTICLE XXXVU BROKER
37.1
Except as set forth herein. Landlord and Tenant each represent and warrant to one^
• another that.Next Realty Mid-Atlantic, LLC is the sole.broker, agent or finder in carrying on the
negotiations relating to this Lease. Landlord shall indemnify and hold Tenant harmless, and
Tenant shall indemnify and hold Landlord harmless, from and against any claim or claims for
brokerage or other commissions arising from or out of any breach of the foregoing representation
and warranty by the respective indemnitors.
ARTICLE X X X V i n ESTOPPEL CERTIFICATE
38.1
Tenant shall, from time to time, within ten (10) days after Landlord shall have requested
the same of Tenant, execute, acknowledge and deliver to Landlord a written instrument in
recordable form and otherwise in such form as required by Landlord (a) certifying that this Lease
is in full force and effect and has not been modified, supplemented or amended in any way (or, if
there have been modifications, supplements or amendments thereto, that it is in full force and
effect as modified, supplemented or amended and stating such modifications, supplements and
amendments); (b) stating the rent payable and dates to which the rent and other charges
hereunder have been paid by Tenant; (c) stating whether or not to the best knowledge of Tenant,
Landlord is in Event of Default in the performance of any covenant, agreement or condition
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contained in this Lease, and if so, specifying each such default of which Tenant may have
knowledge; (d) stating the Lease Commencement Date and Lease Expiration Date, including any
optional renewals; and (e) stating any other fact or certifying any other condition reasonably
requested by Landlord or requested by any mortgagee or prospective mortgagee or purchaser of
the Development or of any interest therein. In the event that Tenant shall fail to return a fully
executed copy of such certificate to Landlord within the foregoing ten (10) day period, then
Tenant shall be deemed to have approved and confirmed all of the terms, certifications and
representations contained in such certificate, and Tenant irrevocably authorizes and appoints
Landlord as its attorney-in-fact to execute such certificate on behalf of Tenant-Any such
statement delivered pursuant hereto may be relied upon by any owner of the Development, any
mortgagee or prospective mortgagee or purchaser of the Development or any interest therein or
any prospective assignee of any mortgagee.
AUTICLE XXXIX RULES & REGULATIONS
39.1

Tenant agrees that:

(a)
All deliveries or shipments of any kind to and from the Premises, including loading and
unloading of goods, shall be made only by way of ^^rear of the Premises or at any other
location designated by Landlord, and only at such times designated for such purpose by •
Landlord; trailers and/or trucks servicing the Premises shall remain parked in the Development
only during those periods necessary to service Tenant's operations, but in no event shall suchtrailers or trucks remain parked in the Development overnight or beyond the closing hour of the
Development;
(b)
• No radio, television, phonograph or other simiiar devices or aerial attached thereto shall
be installed outside of the Premises without first obtaining in each instance Landlord's written
consent, and if such consent be given, no such device shall be used, in a manner so as to be
• heard or seen outside the Premises and-Tenant shall install such device inside the Premises
(including any space on the extension of the Development, such as a balcony, patio, yard or
garden area that is leased exclusively to Tenant with Tenant's exclusive use and control, and
which is not a Common Area or restricted access area), subject to the terms of a separate
agreement to be entered into between Landlord and Tenant containing Landlord's rules and
regulations regarding antennae;
(c)
Tenant shall keep the areas immediately adjoining the Premises and at the rear of the
Premises clean and free from dirt and rubbish, and Tenant shall not place, suffer or permit any
obstructions or merchandise in such areas;
(d)
Tenant shall not use the Common Areas for business or promotional purposes; this
includes the area surrounding the Premises;
(e)
Tenant and Tenant's employees shall park their cars only in those portions of the
parking areas, if any, designated for that purpose by Landlord; such parking areas may, at
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Landlord's discretion, be adjacent to the Development or separated therefrom by intervening
streets;
• (f)
• The plumbing facilities within or serving the Premises shall not be used for any purposes
other than those for which they were constructed, and no foreign substances of any kind shail be
thrown therein;
(g)
Tenant shall not place, suffer or permit displays or decorations on the sidewalk in front
of or at the rear of the Premises in, on or upon any of the parking or other Common Areas;
(h)
Tenant shall keep the Premises at all times at a temperature sufficiently high to prevent
the freezing of water in pipes and fixtures;
(i)
Tenant shail not use, permit or suffer the use of any portion of the Premises as living,
sleeping or lodging quarters;
(j)
No load will be placed on any floor of the Premises which exceed the floor load, per
square foot area, which such floor area was designed to carry;
(k)
All mechanical equipment and machinery will be kept free of noise and vibrations which
may be transmitted to any part of the walls or building in which the Premises are located'or
beyond the confines of the Premises;
..
(1)

- ' No odors or vapors will be permitted or caused to emanate from the Premises;

(m)
Landlord may amend or add new rules and regulations for the reasonable use and care
of the Premises, the building of which the Premises form a part and the Common Areas of the
Development. Notice of such amendments or new rules and regulations will be given to Tenant.
(n)
Tenant shail not construct, maintain, use or operate within the Premises any electrical
device, wiring or apparatus in connection with a loud speaker system or other sound system
without Landlord's prior written consent and Tenant shall not construct, maintain, use or operate
any such loud speaker or sound system outside of the Premises.
(o)
Tenant shall not place additional locks or bolts of any kind on any of the doors or
windows, and shall not make any change in any existing lock or locking mechanism therein,
without Landlord's prior written consent.
(p)
Tenant shall comply with all rules or regulations from time to time established by
Landlord for the operation and maintenance of the Development, provided notice thereof is
provided to Tenant.
ARTICLE XL LIMITATION OF LIABILITY OF LANDLORD
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40.1 Anything contained in this Lease to the contrary notwithstanding, Tenant agrees that
Tenant shall look solely to Landlord's equity in the Development for the collection of any judgment
(or other judicial process) requiring the payment of money by Landlord in the event of any Event
of Default or breach by Landlord with respect to any of the terms and provisions of this Lease to
be kept, observed and performed by Landlord subject, however, to the priorrightsof any ground
or underlying landlords or any mortgagee of all or any part of the Development, and no other
assets of Landlord shall be subject to levy, execution or other judicial process for the satisfaction
of Tenant's claim.
AJR.TICLE XLI NOTICES
41.1 All notices required hereunder by either party to the other shall be sent by recognized
overnight courier with receipt therefore (such as Federal Express) or by certified mail. Notices to
Landlord shall be sent to:
Cavalier Apaxtment, LP
c/o Somerset Development Company, LLC
- -—^ j f s Wisconsin Avenue, N.W. ^uite 210
Washington, D.C. 20016

Notices to Tenant shall be sent toj.
Latin American Youth Center, Inc.
1419 Columbia Road, N W
Washington, D.C. 20009
Attn: Mai Fernandez, Esqxhre

~ ~

F e b n i a y l , 2011

And a copy to (which shall not constitute notice):
Covington & Burling LLP
1201 Pennsylvania Avenue, N W
Washington, D.C. 20004
Attn: Robert J. Gage, Esquire
ARTICLE XLII -FINANCIAL STATEMENTS
42.1 Tenant agrees to provide to Landlord within fourteen (14) days of Landlord's request, the
most recent audited (or certified to be true and correct by the President and Chief Financial
Officer) annual financial statements of Tenant, including balance sheets, income statements, and
. financial notes as well as (1) the names of all Tenant's shareholders and their ownership interests"
at the time thereof, provided Tenant's shares are not publicly traded; (2) the state in which Tenant
is incorporated; (3) the location of Tenant's principal place of business; (4) information regarding
• a material change in theuorporate structure of Tenant, including without limitation, a merger or
consolidation; and (5).any other information regarding Tenant's ownership interests that Landlord
reasonably requests ("Statements"). Tenant consents that Landlord may release the Statements
to Landlord's trustees, officers, employees, subsidiaries, affiliates, lenders, advisors, joint venture
partners, or potential purchasers of the Development for the purposes of evaluating Tenant's
- financial condition'with respect to performance under the Lease or to any third party pursuant to
any order of any governmental agency or court. Landlord agrees to keep the Statements
confidential and not to release the Statements to third parties except as set forth herein.
• ARTICLE X L m

INTENTIONALLY LEFT BLANK

ARTICLE XEIV INTENTIONALLY LEFT BLANK
ARTICLE XLV MISCELLANEOUS
45.1
No Representations. Tenant acknowledges that neither Landlord nor any broker, agent or
employee of Landlord has made any representations or promises with respect to the Premises or
the Development except as herein expressly set forth, and norights,privileges, easements or
licenses are being acquired by Tenant except as herein expressly set forth.
45.2 No Partnership. Nothing contained in this Lease shall be deemed or construed to create
a partnership or joint venture of or between Landlord and Tenant, or to create any other
relationship between the parties hereto other than that of landlord and tenant.
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45.3
Authority. Landlord and Tenant covenant each for itself, that each has full right, power
and authority to enter into this Lease upon the terms and conditions herein set forth. If Tenant
signs as a corporation, each of the persons executing this Lease on behalf of Tenant does hereby
covenant and warrant that Tenant is a duly authorized and existing corporation, qualified to do
business in the state in which the Development is located, that the corporation has full right and
authority to enter into this Lease, and that each and both persons signing on behalf of the
corporation were authorized to do so. Tenant shall advise Landlord in writing if the name and
address of its resident agent is changed during the Term hereof.
45.4
Force Majeure. If Landlord or Tenant is in any way delayed or prevented from performing
any of its obligations under this Lease due to fire, act of God, governmental act or failure to act,
strike, labor dispute, inability to procure materials or any other cause beyond Landlord's or
Tenant's reasonable control (whether similar or dissimilar to the foregoing events), then the time
for performance of such obligation shall be excused for the period of such delay or prevention.
45.5
Additional Rent. All other costs and expenses which Tenant assumes or agrees to pay to
Landlord pursuant to this Lease shall be deemed to be "additional rent" and, in the event of
nonpayment thereof. Landlord shall have ail therightsand remedies provided for in the case of
nonpayment of rent including assessment of interest and late fees.
45.6
No Recording. This Lease shall not be recorded in any office legally established for the
purpose of giving public notice of real estate records and any attempt to do so may be treated by
. Landlord as an Event of Default under this Lease. In the event Tenant does record this Lease or
any memorandum thereof. Tenant, by such act irrevocably constitutes and appoints Landlord as
its special attorney-in-fact to execute any and all documents required to remove the Lease or any
memorandum thereof from the public records.
45.7

Governing Law. This Lease is governed under the laws of the District of Columbia .

45.8
Captions. Section headings are used for convenience and shall not be considered when
construing this Lease.
45.9
Severability. If any term or provision of this Lease or the application thereof to any person
or circumstances shall to any extent be invalid or unenforceable, the remainder of this Lease, or
the application of such term or provision to persons or circumstances other than those to which it
is invalid or unenforceable, shall not be affected thereby, and each term and provision of this
Lease shall be valid and be enforceable to the fullest extent permitted by law.
45.10 Tenant Liability. If two or more individuals, corporations, partnerships or other persons
(or any combination of two or more thereof) shall sign this Lease as Tenant, the liability of each
such individual, corporation, partnership or other persons to pay the rent and perform all other
obligations hereunder shall be deemed to be joint and several.
45.11 Time is of the Essence. Time is of the essence with respect to each and every provision
of this Lease.
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45.12 Entire Agreement This Lease contains the entire agreement of the parties in regard to
the Premises and this Lease and no representations, inducements or agreements, oral or
otherwise, between the parties not contained in this Lease shall be of any force or effect. This
Lease may not be amended, modified orchanged in whoie'or in part in any manner other than by
an agreement in writing duly signed by both parties hereto.
45.13 Benefit and Burden. The provisions of this Lease shall be binding upon, and shall inure
to the benefit of, the parties hereto and each of their respective heirs, executors, administrators,
successors, and assigns. Landlord may freely assign its interest hereunder.
45.14

Reserved.

45.15' Gender and Number. Feminine or neuter pronouns shall be substituted for those of the
masculine form, and the plural shall be substituted for the singular number. In any peace or
places herein in which the context may require such substitution or substitutions. Landlord herein
for convenience has been referred to in the neuter form.
45.16 Survival. Tenant's liabilities existing as of the expiration or earlier termination ofthe
Lease Term shall survive such expiration or earlier termination.
45.17 Submission'of Lease. The submission of this Lease for examination does not constitute a
reservation of or an option for lease, and the same shall not be effective as a lease or otherwise
until execution and delivery by both Landlord and Tenant.
45.18 Designation of Agent. Landlord's registered agent for the purpose of service of any.
process, notice, order or demand required or permitted by law to be served upon Landlord and
the registered agent's office address is: Somerset Development Company, LLC, 4115 Wisconsin
Avenue NW, Suite 210 , Washington , District of Columbia 20016 .
;
45.19 Should any provision of this Lease require judicial interpretation, it Is agreed that the
court interpreting or considering same shall not apply the presumption that the terms hereof shall
be more strictly construed against a party by reason ofthe rule or conclusion that a document
should be construed more strictly against the party who itself or through Its agent prepared the
same, it being agreed that all parties hereto have participated in the preparation of this Lease and
that legal counsel was consulted by each party hereto (or opportunity for such legal consultation
afforded to each party) before the execution of this Lease.
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IN WITNESS WHEREOF, Landlord and Tenant have caused this Lease to be
executed under seal by a duly authorized officer, intendiug to be legally bound hereby, as
of the day and year first above written. The covenants of Tenant are joint and several
obligations of each party signing as Tenant, and, when the parties signing as Tenant are
partners, shall be the obligations of the firm and of the individual members thereof.
Witness/Attest

TENANT:
By:

. (Seal)
(Signature Here)
Sere)

Name: Lori Kaplan,
Latin American Youth Center, Inc.
Title: Executive Director
EIN:
52.)
LANDLORD:
CAVALIER APARTMENTS, LP, a
District of Columbia limited partnership
By: •

Somerset Cavalier Partners, LLC, a
District of Columbia limited liability
company, its General partner

By:

Somerset Development Company,
LLC, a Delaware limited hability
company, its managing member

Name:
Title:

'jJ/bJCA^

//t'^Pf^
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EXHIBIT B

LA^JDLORD'S WORK

1.
Laadlord shall peifonn fhe foUowing building standard improvements at
Landlord's sole cost and expense in a workmanlike manner and in accordance with
applicable building codes:
a.

Provide demising walls taped, blocked, sanded and painted/covered
in all white paint done by Landlord. Landlord to also provide
interior partition walls (offices, classrooms, meeting rooms) as per
approved Plan.

b.

Provide heating, ventilating and air conditioning package unit, style
and type of Landlord's choice. Distribution shall be by Landlord.

-c. -

Provide industrial grade caiptetmg of Landlord's choice.

- d.

Provide storefront door (including aluminum frame) in accordance
with Landlord's plan. Glass storefront door shall have one (1) lock
• • ^ . set. Interior doors to be mutually agreed upon by both Landlord and
Tenant.
e.
f.

Provide separate utility meter electricity..
Provide electric service panel (including breaker switches in
accordance with Landlord's plan) at rear of the Premises.

g. •

Provide fluorescent light fixtures in accordance with Landlord's plan
and wire same to tenant's electric service panel.

h.

Provide duplex receptacle l i ^ t switch(es)per approved Plan.

i.
j.

Provide data wiring/telephone connections are per approved Plan.
Provide suspended (2' x 4') acoustical ceiling, including aluminum
grid and ceiling tile (white), throughout the Premises.

k.

All Certificate of Occupancy or equal for the Premises shall be the
responsibility of Tenant and shall not impact the Rent
Commencement Date unless directly caused by the Landlord.
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2.
Except as oftierwise set forth in Paragraph 1 above, Tenant, at its own cost,
will be responsible for aU other improvements to the Premises, iacludiag, without limitation,
heating, ventilation and air conditioning equipment, ceiling, wall, floor and ^vindow
coverings, lighting, fixtures, computer networMng, and other equipment.
3.
The taking of possession of the Premises by Tenant shah constitute
an acknowledgment by Tenant that the Premises are in good condition and that all work and
materials provided by Landlord are satisfactory, except as to any defects or incomplete work
that are described in a written notice given by Tenant to Landlord not later than ten (10)
days after Tenant commences occupancy of the Premises. Landlord agrees to correct and
complete those defects and incomplete items described in such notice which Landlord's
architect or engineer confirms are, in fact, defects or incomplete items

Initials of:

Landlord:

Tenant:

LAYC Career Academy Applicafion
District of Columbia Public Charter School Board
Submttted by l^'n American Youth Center
February 1,2011

EXHIBIT C
MEMORANDUM OF LEASE
Pursuant to that certain Lease, (hereinafter, the Lease) entered iato between CAVALIER
APARTMENTS, LP, a District of Columbia limited partnership, as Landlord,
(hereinafter Landlord) and L ^ V / ^ n c ' , as Tenant (hereinafter Tenant), dated
21>/
2008 related to certain space (defined in the Lease as the Demised
Premises) in that certain Development located at 3500 - 14th Street, N.W., Washington,
D.C., a legal description of which is set forth at Exhibit A attached hereto,, Landlord and
Tenant hereby agree that for all purposes under the Lease:
1.

All work has been substantially completed in accordance with the Lease;

2.

The Lease Commencement Date is

|

, 2008; and

3.
The Rent Commencement Date and Lease Expiration Date shall be as defmed in
the Lease.
Tfcj:WI3mSSTHEEEOEjLandlord-and Tenanthave executed this MEMORANDUMOF LEASE this
day of
, 2008.
Witness/Attest

TE
By:

^ |
(Signature Here)

Name: Lori Kaplan,
Latin American Youth Center, Inc.
Title: Executive Director
EIN:
DISTRICT OF COLUMBIA, ss)

2008 before
On t h e ^ 2 2 - d^y of
Notary Public in and for said State, personally appeared
personally known to me or proved to me on the basis of satisfactory^fevidenc^
the individual whose name is subscribed to the within instrument and acknowledged
to me that he executed the same in his capacit}% and that by his signature on the
instnunent, the individual, or the person upon behalf of which the individual acted,
executed the instrument.

My Commission Expires:
N A T A L I E R, J E A N
N O T A R Y PUBLIC

District of Columbia
My Commission Expires
October 31. 2011

DISTRICT OF COLUMBIA, ss)

On t h e ^ ? day of J^Jr^P/TTI^m
• 2008 before me, the uyc
Notary Public in and for said State, personally appeared KfOLO/lo
personally known to me or proved to me on the basis of satisfactor
the individual whose name is subscribed to the within instrument and acknowledged
to me that he executed the same in his capacity, and that by his signature on the
instrument, the individual, or the person upon behalf of which the individual acted,
executed the instrument.

Jmmission Expires:
N A T A L I E R . CEARV
NOTARY PUBU'-C

District of Coiinnbia- My Commlssic"; Expires
O c t o b e r , 2011

SubmrttedbyLatnAmeSvouftS
CAVALIER APARTMENTS, LP, a
District of Columbia lunited partnership
By:
Somerset Cavalier Partners, LLC, a
District of Columbia limited liability
company, its General partner
By:
Somerset Development
Company, LLC, a Delaware limited
liability company, its managing
member

By:_
Name:_
Title: "
DISTRICT OF COLUMBIA, ss)

On t h e c ^ 3 ' d a V o f " " f e M l f e 2008 before me, the un(
Notary Public-in and for said State, personally appeared
personally known to me or proved to me on the basis of satisfactory/evide]|(g^o be
the individual whose name is subscribed to the within instrument and acknowledged
to me that he ^executed the same in his capacity, and that by his signature on the
instrument, the individual, or the person upon behalf of which the individual'acted,
executed the instrument.

My Commission Expires:
WATAUic R . J C A N
NOTARY PUBLIC
District of C o l u m b i a
Wtf c o m m i s s i o n Expires

^ October 31, 2011
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Report

Featuring

Promotor Pathway, a new model in youth development

Lori M. Kaplan, Executive Director

DEAR FRIENDS
of the Latin American Youth Center (LAYC):
• LAYC is a community-based multi-service youth development organization that annually helps thousands of
young people in Washington DC and Maryland successfully transition to adulthood.
• LAYC is a one of the nation's most respected youth development agencies and a center of innovation and best
practices in youth development.
• LAYC is a safe, welcoming, and culturally vibrant space where young people of all backgrounds learn, work,
and have fun together.
• LAYC is a constantly evolving organization.
LAYC is all that-and much more. We're pleased to share with you this annual report that provides a snapshot of
LAYC during the fiscal year ending September 30, 2009.
As in all annual reports, you'll find demographic data on youth served, how much money we raised and spent, and
highlights of some of the many positive outcomes we achieved for the region's young people. In addition, we offer
an article on LAYC's

Promotor Pathway: Future of Youth Development.

Yes, we are making a large claim: the future of youth development. Decades of experience coupled with analysis
of research results support our claim, convincing us that low-income youth facing the most severe life challenges
can thrive when they receive long-term support from a Promotor, a caring and trained adult. Promotores help
youth navigate the turbulent waters of adolescence made even more difficult by risk factors such as homelessness,
substance abuse, early pregnancy, and involvement in gangs or the juvenile justice system. A randomized multiyear evaluation of the Pathway by Public/Private Ventures will provide the youth development field with data and
analysis on the impact of this innovative relationship-building client management model. The

Promotor Pathway is

one of many exciting new developments at LAYC.
Before presenting a few highlights of P('09, we remind readers of the context of that period: the Great Recession
increased job insecurity, housing loss, family stress, and hunger for many of our community's youth and families.
• LAYC opened the doors to our fourth residential home: Hope's House, the only bilingual residential facility for
teen parents and their young children in the District of Columbia. This supportive community provides
apartment units for the families and intensive support services. Each parent learns independent living and

Antonio AAarquez, Chair, Board of Directors

parenting skills and receives career and employment services,

One of LAYC's many strengths is our staff:

education assistance, and mental health counseling as

some 200 creative, dedicated, and hard-

needed.

working professionals. Another is our Board

• Our Maryland Multicultural Youth Centers were featured in

New York Times series Re-Made in America. The article
Strusslins to Rise in Suburbs Where Failins Means Fittins In

the

by Jason DeParle focuses on one young woman's effort to
obtain her GEO and the assistance she received from staff at
our Langley Park office.
• At the initiative of our Board of Directors, we created the
Companeros Committee to maintain ties with former Board of
Directors members and to increase contact with consistent
donors. Companeros contribute a minimum of $1,000
annually and introduce friends and colleagues to LAYC.
• We were honored when First Lady Michelle Obama celebrated

of Directors who devote many hours to help
senior management think through the
constant challenges and opportunities
presented to LAYC. Special thanks to Noel
Bravo, who chaired the Board of Directors
until June 2009 and whose conscientious
leadership ensured a seamless transition to
a new chair. Board of Directors members
provide significant financial support to
LAYC, and we are very proud of our 100%
Board of Directors giving. Neither staff nor
Board of Directors could do their work
without the foundations, corporations,
schools, government agencies, and

Cinco de Mayo with the LAYC Family of Organizations. Mrs.

individuals who support LAYC. We greatly

Obama visited LAMB Public Charter School founded by LAYC,

appreciate every one of them.

watched a folkloric dance presentation by youth attending
Next Step Public Charter School, also founded by LAYC, and
gave a special "high five" to LAYC's AmeriCorps members who
attended the program. That night at the White House Cinco
de Mayo celebration in the Rose Garden, Mrs. Obama told Lori
Kaplan that "she had truly enjoyed the event and appreciated
all we had done to welcome her earlier that day."
Please read the Outcomes section of this report for additional
information on LAYC programs and their positive impact of the
region's youth.

As we continue to expand our services,
reaching youth in every District of Columbia
ward and in Maryland's Prince George's and
Montgomery counties, our mission remains
constant and an important compass to guide

To support low-income immigrant
and minority youth in their determination
to live, work and study with dignity, hope
and joy.
our work:

We would be delighted to hear from readers
of this report.
Best regards

Lori M. Kaplan
Executive Director

'

itoniovvlarquez
!;hair, LAYC Board of Directors

LAYC'S PROMOTOR PATHWAY
An innovative strategy for working with disconnected youth
LAYC is proud to share Its promising practice
- the

Promotor Pathway -

with the youth

development field. We believe the Pathway
can have a significant impact on efforts to
re-connect disconnected youth.

W H O ARE DISCONNECTED YOUTH AND WHAT DO
THEY NEED?
• Older teens and young adults who are not working, not attending
school, and do not have more than a high school diploma;

Over our 40-year history, LAYC has changed

• Immigrant youth who arrive in the United States in their teenage

the lives of thousands of youth in the

years facing language and cultural barriers that make the

Washington D.C. region. While many youth

transition difficult and pose significant obstacles to school

successfully take advantage of LAYC's wide

success;

range of programs, youth with the greatest
needs are often unable to navigate not only
all LAYC has to offer but the complex
system of resources available in the larger
community. To help those young people
make a successful transition to adulthood,
LAYC has designed the
The goal of the

Promotor Pathway.

Promotor Pathway is

to

eliminate as many barriers as possible in

• Gang affiliated young people, whose involvement usually
results from factors such as unstable family situation, lack of
recreational activities, peer pressure, and limited success at
school; each of these factors increases the likelihood that a
youth will drop out of school and fail to secure employment;
• Teen parents, homeless teens, teens in or aging out of foster care;
• Young people involved in the juvenile justice system.

youths' lives, enabling them to succeed
academically, obtain long-term employment,

Long-Term Impact Study: Public/Private Ventures is conducting a

live healthy and productive lives, and

randomized multi-year study of the impact of the Promotor Pathway. The

eventually to form lasting connections to

evaluation will he the first in the youth development field to document

the communities in which they live.

and analyze this innovative relationship-building client management
model. A process or formative evaluation will describe components,
structure, and implementation of the model. An summative evaluation
will determine the model's effectiveness in three key outcome areas:
academics, employment, and healthy behaviors. Results will he shared
broadly with the youth development field.

W H A T HAS L A Y C LEARNED OVER FOUR DECADES

U n d i a g n o s e d mental illnesses, learning

OF WORKING WITH DISCONNECTED YOUTH?

disabilities, and substance abuse problems
are major obstacles to school or

The National Academy of Sciences estimates that "25% of

e m p l o y m e n t success and must be addressed

adolescents are at serious risk of not achieving productive

and treated as part o f any effort t o c o n n e c t

adulthood." Reconnecting young people who have fallen through

disconnected youth.

the system's many cracks is vital to our nation's long-term well-

It's a dangerous cycle: Being unemployed

being. LAYC is pleased to share our learning about a new youth

and out of school can lead to depression

development model that can help re-connect disconnected youth.

and a desire to lessen pain and despair by
abusing alcohol and drugs. Involvement in

O n e program in isolation, n o matter h o w strong, is n o t enough.
Disconnected youth face persistent personal challenges. Case
management to connect youth with critical supports such as
counseling, housing, and substance abuse prevention is vital. As a
multi-service provider, LAYC is able to refer youth to a range
programs and services provided by our agency. Service location,
however, is far less important than the existence of a case

substance abuse and depression make it
more difficult to envision a bright future, to
pursue new opportunities, to find
employment, or or continue with education.
Comprehensive, integrated services help
break that cycle.

management structure that ensures youth are referred to the
support and assistance they need. Connecting youth across
programs is critically important.

H o w HAS L A Y C RESPONDED?
In 2008, LAYC launched the

A program often b e c o m e s a haven.
Many disconnected youth come from troubled homes. They may live
with parents who are unemployed, addicted to drugs, emotionally
or physically abusive, or neglectful. Some do not live with their

Promotor

Pathway, an innovative youth development
model for young people between the ages of 10
and 24 who face the greatest life challenges.

parents but in foster care or residential homes. LAYC programs

Each Promotor serves as mentor, case

provide skills, opportunities, fun, and safe and supportive

manager, community health worker, and

environments and positive connections with peers and caring

advocate. Youth who are homeless, in foster

adults.

care, involved in the juvenile justice

The end o f the program is often the b e g i n n i n g o f the journey.
We have seen remarkable personal growth among youth who have

system, or in gangs require holistic support
and extensive services over several years.

graduated from LAYC's Next Step and YouthBuild public charter

The Promotor model is an intentional and

high schools and enrolled in AmeriCorps programs. In the past four

deliberate effort to build a relationship

years, 15 students have become AmeriCorps members. These

designed to transform a young person's life

youth have the opportunity to give back to their communities by

by eliminating as many barriers as possible.

serving as educational aides at local elementary and middle
schools while they continue to build leadership skills and
reconnect with their communities.

Promotores can be thought of as navigators
who continually assess the range of a
youth's needs, connect youth to services at

Understanding the e c o n o m i c realities and pressures o f

LAYC or elsewhere in the community

disconnected youth is critical to engage t h e m successfully.

through referrals, and follow up with each

Many youth enrolled in LAYC programs have family and financial

service provider to track progress.

responsibilities that can stand in the way of school and
employment success. Stipends or other incentives assist youth to
meet their responsibilities while staying in school and building the
soft skills that will help them gain and maintain employment.

The

Promotor Pathway enables a Promotor

to cultivate and maintain a long-term
trusting and respectful relationship with
each youth served.

Promotores work with youth to ensure these

years on average. Most youth who qualify for a Promotor have

outcomes:

a variety of risk factors that cannot be quickly addressed. The

• Each youth will graduate from high
school and enroll in college; or
• Each youth will obtain and retain
employment with long-term career
potential; and

likely to produce lasting impact.
• Each Promotor is expected to document pertinent
information in LAYC's data management system including
interactions, referrals, and progress. This allows LAYC to

• Each youth will obtain the skills
necessary to lead a healthy and happy
life; and

ensure that each youth is obtaining high quality care and to
evaluate the performance and impact of each Promotor.
LAYC's decades o f experience suggests that the Promotor

• Each youth will have one consistent
person to support her/him throughout
the journey to success.

Research findings on

Promotor model allows for extensive and evolving assessment
of youth needs and long-term provision of services, which are

Pathway m o d e l is a critical element for successful y o u t h
development in the 21st century.
Disconnected youth will continue to struggle unsuccessfully toward
productive, happy, and creative adulthood as long as youth

While Promotores

development programs use piecemeal and short-term approaches.

provide client

To obtain long-lasting positive outcomes for disconnected youth, a

mentoring and

management,

new, engaging, comprehensive, and long-term approach to youth

community health

mentoring, and

development is needed. This approach must:

workers, the Qirantum
Opportunities Program,
and LAYC's own efforts
over decades provide a

referrals (internal
and external), direct
services are provided
by LAYC program staff
or by referral to
programs outside

• Ensure a multi-year effort that assesses and addresses the full
range of challenges and needs of disconnected youth;
• Establish a lasting relationship between a youth and a caring
adult who works to set up each youth for long-term success
rather than failure.

sound, research-based

LAYC. Services

starting point for the

include tutoring, job

LAYC's Promotores help high-need and high-risk youth become

readiness training,

successful and happy adults.

Promotor Pathway
model.

and mental health
counseling.

Promotores differ from traditional case
managers.
• Promotores work with youth across
programs and services. Most case
management models deal with youth
only while they are enrolled in a
certain program. A Promotor's
interaction will not end when a youth
completes a service, allowing a single
adult to support the young person
through a full range of services until
the youth is engaged and connected.
• Promotores work with youth over an
extended period of time, four to six

The Promotor Pathway enables a Promotor to cultivate and maintain a long-term
trusting and respectful relationship with each youth served.

DEMOGRAPHICS
LAYC served 4,214 individuals during FY09, October 1,2008 - September 30, 2009.
—
Age

Total Percentage

Under 5 years old

k

M

S

s

m

w

—
Gender

Race/Ethnicity

Total

Percentage

0.0%

Latino

2,495

59.2%

1,358
129

5 - 9 years old

133

3.2%

African
American

10-14 years old

746

17.7%

African Descent

15-18 years old

1,613

38.3%

19-24 years old

1,319

31.3%

25 - 30 years old

137

3.3%

31-40 years old

127

41 -50 years old

88

3.0%
t
2.1%

I

51 and over

51

Total

1.2%
j

4,214

100%

Total Percentage

Male

2,312

54.9%
f

32.2%

Female

1,902

45.1%

3.1%

Total

4,214

100%

I

I

Caucasian

62

Multiracial
Asian/Pacific
Islander

38

Arabic Descent

11

36

85

Other
Total

4,214

1.5%
0.9%
I

0.9%
0.3%
J

2.0%

100%

M S T I B5
Country/Place of Birth

Total

19.3%

United States

2,851

120

2.8%

El Salvador

600

Ward 3

160

Mexico

124

Ward 4

916

3.8%
J
21.7%

Guatemala

114

Ward 5

185

4.4%

Honduras

110

Ward 6

115

2.7%

Dominican Republic

101

South America

98

Africa

83

Caribbean

48

Other Central America

35

Ward/County

Total

Ward 1

813

Ward 2

Percentage

f
1

Percentage
67.7%
1
14.2%
2.9%
1
2.7%
2.6%
.i
2.4%

Ward 7

155

3.7%

2.3%
i
2.0%

Ward 8

110

2.6%

Montgomery County

805

Prince George's County

779

19.1%
1
18.5%

Other - Maryland

41

1.0%

Asia

28

Other - Virginia

6

0.1%

Europe

14

0.7%
j
0.3%

Prince William County

5

0.1%

Middle East

8

0.2%

Arlington County

2

0.0%

Total

4,214

100%

Fairfax County

2

Total

4,214

0.0%
1
100%

1.1%
J
0.8%

Each y o u n g person w h o c o m e s through

Teen Health Promoters trains young people

L A Y C s doors will obtain all needed

health educators. On a pre/post-test composed of knowledge,

services to achieve three o u t c o m e s

perception, and behavior questions. Teen Health Promoters

essential to a successful transition to
adulthood:
© a c a d e m i c success: graduation from
high school and at least t w o years
o f post-secondary education;
® e m p l o y m e n t with long-term career
potential; and
® skills necessary to lead a healthy

ages 13 to 18 as peer

demonstrated statistically significant improvements:
• Understanding the meaningfulness and importance of
assigned schoolwork;
• Understanding the risks of sexually transmitted infections
during unprotected sex;
• Feeling comfortable initiating a conversation and answering
questions about the importance of HIV testing;
• Ability to perform CPR;

and happy life.
• Ability to take accurate blood pressure readings;
Each o f these three o u t c o m e s has a set
o f indicators derived from best

• Confidence in their own abilities to improve personal health.

practices and research literature that
are used to measure success. The
following pages provide a small sample
o f L A Y C F Y 0 9 o u t c o m e data.
Please see www.layc-dc.org for complete report on FY09 outcomes.

LAYC's

AmeriCorps

members in DC and Maryland serve as

educational aides in elementary and middle schools to encourage
academic achievement among students performing below grade
level. Corps members also provide recreational activities that
promote physical fitness.
In DCs Powell Elementary School, students regularly attending

In the past four years, 15
graduates of LAYC's public
charter schools have become

AmeriCorps tutoring sessions demonstrated impressive grade
increases. On a 4.0 grade scale, reading/language arts grades

AmeriCorps members. These

rose an average of 0.42 points and math grades an average of 0.48
points. In addition, 30.8% of regularly attending elementary age
participants increased both their reading/language arts and math
grades by a full letter grade during the academic year. (Regularly
attending = receiving more than 24 hours of tutoring.)

young people give back to the
communities in which they grew
up by serving as educational aides

AmeriCorps members at LAYC's Maryland Multicultural Youth
Centers provided tutoring and homework assistance services at

at local elementary and middle

William Wirt Middle School in Riverdale. Eighty-nine percent of
students completed their homework objectives throughout the

schools, as they continue to build

school year. Homework completion is a precondition for school

their leadership skills.

success.
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LAYC's high quality

Supplemental Educational Services

(SES) and other after-

school programs are being monitored by LAYC's Learning and Evaluation Division
and by an external evaluator as part of a U.S. Department of Education
demonstration grant. Preliminary data gathered during FY09 suggest promising
results.
SES aims to increase youths' performance on state and national assessments.
Based on Achieve 3000 results, elementary-aged SES students demonstrated an
average increase of two full grade levels during the academic year. Middle
school SES students increased their reading performance by one full grade level
on average.

Roadmap to Graduation/Mapa al Exito Escolar is

an after-school bridge program

to prepare 8th graders for high school. Each student creates an individual
Roadmap to Graduation that includes academic, recreation, life skills, and
community service opportunities necessary for successful high school
graduation. LAYC staff with input from school personnel and parents monitor
students' progress on their Roadmap. Program goals are to decrease dropout
g^tes and improve participants' school grades and standardized test scores.
ly offered at Washington DCs Macfarland Middle School and Roosevelt
Senior High School, the Roadmap is "shovel ready" for implementation at
middle-high school cohorts throughout the region.

Leaders Like Me,

iLCLCiursl^'
offered by LAYC's

Maryland Multicultural Youth Centers,
provides gang prevention and intervention
services to increase youths' protective
factors and decrease risk factors that often
lead youth to join gangs. Participants age
10 to 20 who completed pre- and post-tests
measuring attitudes toward gangs,
perceptions of the gang lifestyle, and
various facets of self-esteem demonstrated
statistically significant increases in their
belief that it is dangerous and unsafe to
join a gang. Participants also showed
statistically significant increases in selfesteem and self-efficacy.
LAYC's

Responsible Fatherhood is one of

the

few programs in Washington, D.C. providing
multilingual, culturally competent services
to Latino and other young immigrant and
minority parents. Eighty-six percent of

Responsible Fatherhood participants
demonstrated statistically significant
increases in their overall scores based on
comparison of pre- and post-test results.
Participants demonstrated the greatest
increases in the following areas:
• Maintaining consistency and structure
in the lives of their children;
• Positive reinforcement of their
children;
• Effective discipline techniques;
• Knowledge of the dangers and
prevalence of substance use;
• Proper nutrition for their children;
• Budgeting and money management
techniques;
• Identifying and dealing with stress.

m
i

^

4

J

LAYC is a leading provider of effective GED preparation services

employment. Collectively, the 29 youth

for young people in DC and Maryland.

worked an average of 37 hours a week,

WISE provides GED preparation coupled with holistic job readiness
training (job placement and support services through case
management) for young people ages 16 to 24 in the District of
Columbia who have dropped out or been forced out of all other
educational options.
During FY09, 41 WISE participants took the GED exam; 80%
completed the exam and received their GED. In addition, 29
participants who completed job readiness classes found

stayed on the job 258 days, and were paid
$9.98 an hour. Another 15 WISE participants
enrolled in post-secondary education
institutions: two- or four-year colleges or
vocational/technical schools.
Over all programs during FY09, more than
95% of LAYC participants who took the GED
exam in Maryland and 91% who took the test
in DC passed.

OUKKCiLMid

SUCCESS

Comparing LAYG's GED Passage Rate to Overall District of Columbia Passage Rate
In 2008, 1,007 individuals took the G E D exam in the District of

the G E D exam in D C self-identified as Hispanic/

Columbia, and 649 individuals successfully passed the exam. During

Latino. O f these, 96 successfully passed the GED.

the same year, LAYC provided G E D training and assistance to 42

LAYC assisted 20 individuals self-identified as

District of Columbia residents who passed the GED. This equates to

Hispanic/Latino to receive their GED, equating to

LAYC assisting approximately one out o f every 15 D C residents

nearly 21% of all Hispanic/Latinos obtaining their

receiving a G E D in 2008.

G E D in D C in 2008.

LAYG's success in working with District of Columbia residents

LAYC provided G E D preparation services to one

seeking a G E D is particularly impressive when looking at

out of every five Hispanic/Latino individuals passing

Hispanic/Latino residents. In 2008, 132 (13.1 %) individuals taking

the G E D in the District of Columbia in 2008.
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SUMMARY OF REVENUE AND EXPENSES
October 1,2008 - September 3 0 , 2 0 0 9
Revenue
Contributions

5443,667

Foundation & other Grants

55,101,459

Governmental Grants

59,177,072

Rentallncome

5326,836

Other

5304,696

Total Operating Revenue
N e t Assets R e l e a s e d f r o m R e s t r i c t i o n
Total Unrestricted Revenue a n d Other Support

$15,353,730
5287,583
$15,641,313

Expenses
Social Services

54,291,326

Education

53,145,069

Workforce Investment & Social Etiterprise

51,080,436

L a d n o T r a n s i t i o n a l H o u s i n g P r o j e c t (fiscal a g e n t )
M a r y l a n d Multicultural Youth Cetiters
Art + M e d i a House

5938,7345
52,879,207
5414,381

Client M a n a g e m e n t

5257,478

Advocacy

5119,091

General &Administradve
Fundraising
Total E x p e n s e s
Change in Unrestricted Net Assets

51,779,313
5571,830
$15,476,865
$164,448
L/WC's audit may be viewed at www.layc-dc.org
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS

Board of Directors
Latin American Youth Center
We have audited the accompanying consolidated statements of financial position of Latin
American Youth Center (the Center) and subsidiaries as of September 30, 2009 and 2008, as
restated, and the related consolidated statements of activities and changes in net assets, cash
flows, and fimctional expenses for the years then ended. These consolidated financial statements
are the responsibility of the Center's management. Our responsibility is to express an opinion on
these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatements.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We beheve that our audits provide a reasonable basis for our opinion.
In our opinion, the accompanying consohdated financial statements referred to above present
fairly, in all material respects, the consolidated financial position of the Center as of September
30, 2009 and 2008, and the changes in their net assets and their cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of
America.

Washington, DC
February 26, 2010

lAYC Career Academy Application
District of Columt)ia PutHlc Ctiarter Scliool Board
Submitted by l ^ n Amerioan Youth Center
Februaiy 1,2011

Consolidated Statements of Financial Position
As of September 30, 2009 and 2008

2009
226,035
141,397
280,187

2008
(as restated)
$
83,661
901,634
286,916

1,829,021
1,390,570
134,899
39,174
7,250,647
60,408
266,080
$ 11,618,418

1,390,419
855,963
187,498
49,407
6,670,811
113,240
277,646
10,817,195

ASSETS
Cash, and cash equivalents
Cash, restricted
Investments
Accounts receivable
Grants, net
Pledges, net
Other
Prepaid expenses
Property and equipment, net
Other assets
Deferred financing costs, net
Total Assets

$

$

LIABILITIES AND NET ASSETS
Liabilities
Bank overdraft
Accounts payable and accrued expenses
Accrued salaries and benefits
Refundable advances
Lines of credit
Bonds payable
Notes payable
Swap valuation liabihty
Total Liabilities
Net Assets
. Unrestricted:
Available for general activities
Board designated
Temporarily restricted
Total Net Assets
Total Liabilities and Net Assets

$

87,733
562,300
756,260
777,986
729,237
3,985,000
1,663,302
303,139
8,864,957

2,170,653
261,652
321,156
2,753,461
$ 11,618,418

$

$

84,479
528,564
• 607,577
50,000
599,237
4,070,000
2,065,230
125,112
8,130,199

2,222,899
286,916
177,181
2,686,996
10,817,195

U Y C Career Academy Application
Qstnct of Columbia Public Charter School Board
Submitted by I j b n American Youth Center
February 1,2011

Consolidated Statements of Activities and Changes in Net Assets
For the Years Ended September 30,2009 and 2008

CHANGE IN UNRESTRICTED NET ASSETS
Revenue and Other Support
Contributions
Foundation and other grants
Governmental grants
Rental income
Ben and Jerry's
Other
Total Operating Revenue
Net assets released from restriction
Total Unrestricted Revenue and Other Support

443,667
5,101,459
9,177,072
326,836

435,013
3,886,426
8,174,313
282,218
24,824
550,911
13,353,705
719,292
14,072,997

$

304,696
15,353,730
287,583
15,641,313

Expenses
Program services:
Social services
Education
Workforce Investment and Social Enterprise
LTHP
Maryland
Arts & Media House
Ghent Management
Advocacy
Ben and Jerry's
Support services:
General and Administrative
Fundraismg
Total Expenses
Change in Unrestricted Net Assets

4,291,326
3,145,069
1,080,436
938,734
2,879,207
414,381
. 257,478
119,091

.

1,586,923
512,632
13,852,950
220,047

1,779,313
571,830
15,476,865
164,448

$

4,256,338
2,901,617
1,044,324 •
763,723
2,272,048
355,922
135,665
23,758

-

CHANGE IN TEMPORARILY RESTRICTED NET ASSETS
Foundation grants
Net assets released from restriction
Change in Temporarily Restricted Net Assets
Changes in net assets
Net assets, beginning of the year
Net Assets, End of Year

2008
(as restated)

2009

189,600
(287,583)
(97,983)

416,117
(719,292)
(303,175)

66,465
2,686,996
2,753,461

(83,128)
2,770,124
2,686,996

$

n- « .
,LAYC Career Academy Application
Distnct of Columbia Public Charter School Board
Submitted by Latin American Youth Center
February 1,2011

Consolidated Statements of Cash Flows
For the Years Ended September 30,2009 and 2008

Cash Flows from Operating Activities
Changes in net assets
Adjustments to reconcile changes in net assets to net cash
from operating activities:
Depreciation and amortization
Net tmrealized loss on investments
Forgiveness of debt
Donated property contribution
Effect of changes in non-cash operating assets and
liabilities:
Grants receivable, net
Pledges receivable, net
Other receivable
Prepaid expenses
Other assets
Accounts payable and accrued expenses
Accrued salaries and benefits
Swap valuation liability
Net Cash from Operating Activities

$

2009
66,465

2008
(as restated)
$ • (83,128)

315,259
37,559

363,383
53,303
(164,835)
(49,000)

(176,000)

(438,602)
(534,607)
52,599
10,233
52,832
33,736
148,683
178,027
(227,783)

538,870
486,180
11,210
99,081
(8,577)
(287,698)
• -11,546
125,112
1,069,414

Cash Flows from Investing Activities
Purchase of property and equipment
Purchases of investments
Net Cash from Investing Activities

(882,653)
(46,574)
(929,227)

(655,655)
(182,471)
(838,126)

Cash Flows from Financing Activities
Bank overdrafts
Draw-downs on line of credit, net
Refundable advances
Principal payments on bonds payable
Principal payments on notes payables
Net Cash from Financing Activities

3,254
130,000
727,986
(85,000)
(237,093)
539,147

(37,992)
24,237
(220,323)

(617,863)
985,295

(235,421)
1,220,716

-

-

(232,631)
(466,709)

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and Cash Equivalents, End of Year (including
restricted cash of $141,397 and $901,634, respectively)

$

367,432

$

985,295

Supplemental Cash Flow Disclosure
Cash paid for interest

$

307,938

$

289,880

LATIN AMERICAN YOUTH CENTER
Consolidated Statement of Functional Expenses
For the Year Ended September 30,2009 with Comparative Totals for 2008
2009
Program Services

Salaries Sc Fringe
Benelils

Social
Services

Education

Sl.dSSiSdS

$ 1,527,933

Workforce
Invcstnicnt
and Social
Enterprise
5

LTHP

536,338

Ariji
Media
House

Mnryinnd

S 230,159

5 1,313,069

5

aient
Management

202,185

Occupancy

139,193

33,394

100,291

398,671

148,619

15,761

Training

13,723

38,731

3,058

-

6,644

17,575,512

941,237

779,208

2,135

500

64,880

77,140

-

1,790

435,842

326,981

-

182,103

13,116

1,479,913

1,022,520

-

10,037

3,015

25,750

10,907

-

37,430

-

70,537

76,209

-

126,085

-

180,232

83,286

76,157

18,508

128,730

581,681

31,620

16,808

480,003

45,636

216

2,350

3,240

-

1,113

1,488

595

5,668

8,700

184

490

:

-

35,014

3,393

-

-

-

8 8,070,902

86,590

10,037

2,219

105,308

$ 494,821

-

19,455

15,740

972,970

89

155,197

15,846

J

-

64,130

Insurance

115,398

2008 Total

Total

-

Supplies

Rental & maintenance

5

Fundraising

-

Professiona! tSc
conlrnciuni

3,912

Advocacy

S 189,681

3,978

Printing

General
and
Administrative

'

-

Communications

49,109

56,278

33,459

9,250

30,598

1,939

17,554

-

48,003

793

246,983

133,823

Travel & transportation

95,829

113,124

5,710

1,398

41,098

1,343

2,650

-

7,994

616

269,762

215,772

Depreciation

62,918

27,438

10,265

4,133

51,477

18,814

3,406

2,072

162,408

8,886

351,817

306,081

Provision for
uncollectible receivables

3,113

12,802

9,951

-

-

-

-

-

-

-

25,866

368.343

108,217

39,309

1,621

38,250

48,293

3,313,144

2,877.168

414,381

S 257,478

S 119,091

1,779,313

$ 571,830

S 15,476,865

Other

1,226,475

578,182

321,381

224,564

726,852

Total

$ 4,291,326

S 3,145,069

5 1,080,436

$ 938,734

S 2,879,207

J

S

The accompanying notes are an integral part of this consolidated financial statement.

5

J 13,852.950
:

Consolidated Statement of Functional Expenses
For the Year Ended September 30,2008
Program Services

Social
Services
Salaries & fringe
benefits

$

2,635,600

Workforce
Investment
and Social
Enterprise

Education

$

1,500,257

$

LTHP

Maryland

Arts&
Media
House

564,805

$271,188

$ 1,197,134

$ 184,457

Advocacy

Ben
and
Jerry's

$

$ 5,532

94,617

General
and
Administrative

$

Fundraising

700,274

$ 421,648

Total

$ 7,575,512
779,208

182,483

19,921

27,716

287,359

169,214

11,973

-

5,589

74,953

Training

10,900

59,289

2,292

427

1,758

1,110

-

750

119

495

77,140

Supplies

70,707

91,515

17,290

25,186

50,792

26,250

1,535

5,170

35,058

3,478

326,981

190,356

402,243

23,389

35,032

170,302

40,522

13,500

1,943

137,933

7,300

1,022,520

342

3,090

2,310

-

970

Rental &
maintenance

39,276

1,753

9,352

10,082

2,649

475

Insurance

28,794

16,396

6,170

2,963

13,079

2,015

Communications

40,686

19,160

4,932

5,652

23,068

Travel &
transportation

63,581

91,758

10,915

1,853

36,756

3,937

Depreciation

76,010

43,266

16,289

6,657

34,525

6,474

Provision for
uncollectible
receivables

74,156

105,556

183,631

.

843,447

547,413

175.233

117,324

571,801

72,735

22,159

2,094

451,061

73,901

2,877,168

1,044,324

$763,723

$2,272,048

$ 355,922

$ 135,665

$ 23,758

$ 1,586,923

$ 512,632

$ 13,852,950

Occupancy

Professional &
contractual
Printing

Other

Total

$

4,256,338

$

2,901,617

$

974.

-

-

-

3,875

320

10,907

-

616

12,006

-

76,209

584

7,650

4,601

83,286

60

38,467

824

133,823

83

284

6,540

65

215,772

2,737

1,136

118,987

-

306,081

_

368,343

1,034
-

_

5,000

Ih
The accompanying notes are an integral part of tiiis consolidated financial statement.
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LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 and 2 0 0 8
1. B A C K G R O U N D O F T H E O R G A N I Z A T I O N

The Latin American Youth Center (the Center) was organized under the laws of the District
of Columbia as a nonprofit corporation. The Center's purpose is to provide Latino, AfricanAmerican and other multicultural youth and famihes with the education, skills, training and
support they need to live, work and study with dignity, in good health and in neighborhoods
that are safe and secure.
The Center is related to "LAYC Creative Enterprises, Inc.," doing business as Ben and
Jerry's Ice Cream (CEI). CEI was incorporated on November 7, 2001 in the District of
Columbia as a nonprofit organization. CEI had received an exemption fi:om Federal income
taxation fi:om the Internal Revenue Service. The Center appointed the Board of Directors of
CEI. The CEI Board of Directors elected its own Chairman and officers. The Center had
passed through the proceeds from certain notes payable to CEI. CEI ceased operation in
2008.

The Center has also established the LAYC Social Ventures, Inc. (Social Ventures) to operate
a second Ben and Jerry's Ice Cream in Washington, DC. The Center appointed the Board of
Directors of Social Ventures. The Social Ventures Board of Directors elected its own
Chairman and officers. Social Ventures ceased operation in 2009.
The financial statements of the operations of the CEI and Social Ventures as of arid for the
years ended September 30, 2009 and 2008 have been consolidated into the. Center's financial
statements in accordance with Statements of Position (SOP) 94-3: Reporting of Related
• Entities by Not-for-Profit Organizations, now included in the Codification as part of FASB
ASC 958. Intercompany balances and transactions have been eliminated m the accompanying
consolidated financial statements.
2.

SUMMARY OF SIGNIFICANT A C C O U N T I N G POLICIES
Basis of A c c o u n t i n g

The accompanying consolidated financial statements of the Center are presented on the
accrual basis of accounting in accordance with accounting principles generally accepted in
the United States of America.

n.
W Y C Career Academy Application
Q s h c i of Columbia Public Chatter School Board
Submitted by Latin American Youth Center
February 1,2011

LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial Statements
S e p t e m b e r 3 0 , 2 0 0 9 a n d 2008
2.

S U M M A R Y OF SIGNIFICANT A C C O U N T I N G POLICIES
A d o p t i o n of N e w A c c o u n t i n g G u i d a n c e

In September 2006, the Financial Accounting Standards Board (FASB) Issued SFAS No.
157, Fair Value Measurements (SFAS No. 157), now included in the Codification as ASC
820. ASC 820 provides a common definition of fair value to be applied to existing
accounting principles generally accepted in the United States of America and requires the use
of fair value measrures, establishes a framework for measuring fair value and enhances
disclosure about fair value measures under other accounting pronouncements, but does not
change existing guidance as to whether or not an asset or liability is carried at fair value.
SFAS No. 157 is effective for fiscal years beginning after November 15, 2008, and, as such,
was adopted by the Center in 2009.
U s e of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires the Center's management to make
estimates and assumptions that affect the reported amounts of assets and liabfiities and
disclosure of contingent assets and Habilities as of the date of the financial statements and the
reported amounts of support and revenue and expenses during the reporting period. Actual
results could differfiromthose estimates.
C a s h and Cash Equivalents

Cash and cash equivalents include amounts invested in short-term investments with original
maturities of three months or less. Cash equivalents as of September 30, 2009 and 2008,
consisted of overnight investment accounts and money market hands.
Restricted cash represents the remaining hands from the bond proceeds (see Note 6). The
cash balance is restricted for the pmpose of renovating property purchased by the Center in
2007.
A c c o u n t s Receivable

Receivables are valued at management's estimate of the amount that will ultimately be
collected. The allowance for doubtful accounts is based on specific identification of
uncollectible accounts and the Center's historical collection experience. As of September 30,
2009 and 2008, the allowance was $60,574 and $135,000, respectively.

:

n-^.
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LATIN AMERICAN Y O U T H CENTER
Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 a n d 2 0 0 8
2. S U M M A R Y O F S I G N I F I C A N T A C C O U N T I N G P O L I C I E S (continued)
Pledges R e c e i v a b l e
For pledges expected to be collected in over one year, the Center discounts those pledges
using a 2.77% and 5.5% discount rate for the years ended September 30, 2 0 0 9 and 2008,
respectively. The rate is based on the Center's borrowing rate as o f the balance sheet date.
Management expects to fully collect all o f its pledges and thus no reserve has been recorded
as o f September 3 0 , 2 0 0 9 and 2008.
D e f e r r e d F i n a n c i n g Costs
Deferred financing costs consist o f costs related to the bonds issued to purchase and renovate
property. The deferred financing costs o f $286,824 will be amortized using the effective
interest method over the h f e o f the debt. The Center recorded $11,566 and $9,178 in
amortization expense during the years ended September 3 0 , 2 0 0 9 and 2008, respectively, and
recorded these amounts as other expenses in the accompanying consohdated Statements o f
Functional Expenses.
Property and Equipment
Property and equipment purchases are recorded at cost. Donated property and equipment are
capitalized at the estimated fair market value on the date received. Depreciation o f property
and equipment is recorded using the straight-line method over the estimated useful h f e o f the
assets.
N e t Assets
Unrestricted net assets are assets and contributions that are not restricted by donors or for
w h i c h restrictions have expired. The Board has designated $261,652 and $286,916 as a future
working capital reserve as o f September 30, 2 0 0 9 and 2008, respectively.
Temporarily restricted net assets are those whose use b y the Center has been limited by
donors, primarily for a specific tune period or purpose. When a donor restriction is met,
temporarily restricted net assets are reclassified to unrestricted net assets. If a donor
restriction is met in the same reporting period in which the contribution is received, the
contribution (to the extent that the restrictions have been met) is reported as umestricted net
assets.
Permanently restricted net assets are those that are restricted by donors to be maintained b y
the Center in perpetuity. There are no permanently restricted net assets as o f September 30,
2 0 0 9 and 2008.

l A Y C Career Academy Application
District of Columtjia Putrlic Ctiarter Sctiod Board
Submitted by Lattn American Youtti Center
February 1,2011

Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 a n d 2 0 0 8
2. S U M M A R Y O F S I G N I F I C A N T A C C O U N T I N G P O L I C I E S (continued)
Restricted and Unrestricted S u p p o r t and R e v e n u e
Contributions received are recorded as unrestricted or temporarily restricted support,
depending on the existence and/or nature o f any donor imposed restrictions. Donor-restricted
support is reported as an increase in temporarily restricted net assets, depending on the nature
o f the restriction.
Gifts of cash and other assets are reported as restricted support i f they are received w i t h
donor stipulations that limit the use o f the donated assets. When a donor restriction expires,
that is, w h e n the stipulated time restriction ends or purpose o f the restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
consolidated Statement o f Activities and Changes in N e t Assets as net assets released firom
restrictions.
Donated Equipment
The Center received donated hardware and software during 2009 and 2 0 0 8 . The estimated
fair market value o f those assets o f $45,000 and $176,000, and have b e e n included in otherincome in the accompanying Statements o f Activities and Changes in N e t Assets for the
years ended September 30, 2009 and 2008, respectively.
Functional Allocation of E x p e n s e s
The costs o f providing the various programs and other activities have b e e n summarized on a
functional basis in the consolidated Statements of Activities and Changes i n N e t Assets and
in the consolidated Statements o f Functional Expenses. Accordingly, certain costs have b e e n
allocated among the programs and supporting services that benefit fi-om those costs.
Management and general expenses include those expenses that are not directly identified
with any other specific function but provide for the overall support and direction o f the
Center.
Income Taxes
The Center is a not-for-profit organization exempt firom Federal income tax under Section
501(c)(3) o f the Intemal Revenue Code and is recognized as such b y the Intemal Revenue
Service.

U Y C Career Academy Applicalion
District of Columbia Public Charter School Board
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LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial Statements
S e p t e m b e r 3 0 , 2 0 0 9 and 2 0 0 8
2.

S U M M A R Y O F S I G N I F I C A N T A C C O U N T I N G P O L I C I E S (continued)
R e s t a t e m e n t o f Prior Y e a r Balances
Pledges receivables and foundation and other grant revenue was restated for the year ended
September 30, 2008 due a change in accounting for a multi-year foundation grant received b y
the Center during 2008. The Center accoimted for this grant as an unconditional grant due to
the grant terms having a remote chance o f not being met. Thus, the Center recorded the
present value o f the four million dollar grant as a contribution during 2008. However, the
Center was notified during fiscal year 2009 that the grant was intended to be a conditional
grant when it was granted during 2008. The Center agrees with the grantor's intent and has
restated the 2 0 0 8 balances to account for the grant o n a conditional basis. The 2008 p l e d g e s
receivable and foundation and other grant revenue w a s reduced b y $2,847,296.
Reclassifications
Certain reclassifications have been made to 2008
presentation.

amounts to

conform with

2009

Subsequent Events
The Center did not have any other subsequent events through February 2 6 , 2 0 1 0 , which i s the
date the financial statements were available to be issued for events requiring recording or
disclosure i n the financial statements for the year ended September 30, 2 0 0 9 .
3.

INVESTMENTS AND FAIR VALUE MEASUREMENT
Financial Accoimting Standards Board Accounting Standards Codification 820, Fair V a l u e
Measurements and Disclosures (ASC 820), establishes a fi:amework for measuring fanvalue. That fi-amework provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (Level 1 measurements) and
the lowest priority to unobservable inputs (Level 3 measurements). The three levels o f the
fair value hierarchy under A S C 820 are described below:
Level 1

Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the entity has the ability to access.

n- « .
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LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial S t a t e m e n t s
S e p t e m b e r 3 0 , 2 0 0 9 a n d 2008
3. I N V E S T M E N T S A N D F A I R V A L U E M E A S U R E M E N T (continued)
Level 2

Inputs to the valuation methodology include:
• quoted prices for similar assets or liabilities in active markets;
• quoted prices for identical or similar assets or liabilities in inactive
markets;
• inputs other than quoted prices that are observable for the asset or liability;
and
• inputs that are derived principally from or corroborated by observable
market data b y correlation or other means.
If the asset or liability has a specified (contractual) term, the Level 2 input must
be observable for substantially the full term o f the asset or liability.

Level 3

Inputs to the valuation methodology are unobservable and significant to the fair
v d u e measurement.

The asset's or liability's fair value measurement level within the fair value hierarchy is based
on the lowest level o f any input that is significant to the fair value measurement. Valuation
_
techniques used need to maximize the use o f observable inputs and minimize the u s e o f •
unobservable inputs.
The following is a description o f the valuation methodologies used for investments measured
at fair value.

Equity securities: Valued at the closing price reported on the active market on w h i c h the
individual seciuities are traded.

Trust managed investments: Valued o n underlying investments o f the fund as valued b y the
fund's management.
The methods described above m a y produce a fair value calculation that may not be indicative
o f net realizable value or reflective o f future fair values. Furthermore, while the Center
believes its valuation methods are appropriate and consistent with other market participants,
the use o f different methodologies or assumptions to determine the fair value o f certain
frnancial iostruments could result ia a different fair value measurement at the reporting date.
The following table presents investment at fair value as of September 30, 2009:
Level 1
Equity securities
Trust managed investments
T o t a l investments

$

Level 2

18,535
-

$

18,535

Level 3

Total

$

$

$

261,652
$ 261,652

$

$

18,535
261,652
280,187
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LATIN AMERICAN Y O U T H CENTER
Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 a n d 2008
3. I N V E S T M E N T S A N D F A I R V A L U E M E A S U R E M E N T (continued)
Investments 'are recorded at their estimated fair value and consist o f the following as o f
September 30:

Equity securities
Trust managed investments
Total

$
$

2009
18,535
261,652
280,187

2008
$
$

-

286,916
286,916

The following schedule summarizes investment income included in the Statements o f
Activities and Changes in N e t Assets, in other revenue:

Di-vidends and interest
N e t realized and unrealized losses
Total

$
$

2009
47,233
(44,497)
2,736

4. P L E D G E S R E C E I V A B L E (as restated)
Pledges receivable as of September 30, 2 0 0 9 and 2 0 0 8 as restated consisted o f the following:

Foundation receivable
Less: discount
Pledges receivable, n e t
Amounts due in:
Less than one year
One to five years
Total

$
$
$
$

2009
1,400,000
9,430
1,390,570

1,050,000
350,000
1,400,000

$
$
$
$

2008
916,000
60,037
855,963

316,000
600,000
916,000
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Notes to the Consolidated Financial Statements
September 30,2009 and 2008
5. PROPERTY AND EQUIPMENT
Property and equipment as o f September 30, 2009 and 2 0 0 8 consist of:

Land
Buildings
Leasehold improvements
Furniture and o f f i c e equipment
Automobiles
Software
CIP
Less: accumulated depreciation

Property and equipment, net

$

2009
37,180
8,123,588
538,491
1,346,366
37,093
94,835

2008
$

-

10,177,553
2,926,906
$ 7,250,647

$

37,180
5,860,972
538,491
1,288,967
37,093
49,087
1,434,110
9,245,900
2,575,089
6,670,811

Useful Life
30
2-7
5
5
5

N/A
years
years
years
years
years
N/A

Depreciation expense for the years ended September 30, 2 0 0 9 and 2008, was $351,817 and
$306,081, respectively. The Center recorded capitalized interest, net o f capitalized interest
income o f $126,905 and $110,555 during the years ended September 3 0 , 2 0 0 9 and 2008.

6. BONDS PAYABLE
On September 13, 2007, the Center entered into a loan agreement with the District o f
Colmnbia (the District) to issue and sell tax-exempt bonds that would be used to pay d o w n
the $2,675,000 term note and to finance the costs o f renovating the n e w l y acquired properties
and other Center properties. The total proceeds from the bonds were $4,070,000. hi order to
enhance the marketability o f the bonds, the Center requested a financial institution to issue an
irrevocable, transferable, direct-pay letter of credit to provide payment for and to secure the
payment o f the principal and interest on the purchase price of the bonds. The financial
institution issued its letter o f credit concurrently with the issuance and delivery o f the bonds.
The letter o f credit expires on September 13, 2 0 1 4 at which time the Center can request an
extension o f the letter o f credit at the sole discretion o f the financial institution.
The bonds issued b y the District are without recourse to the District and are not general
obligations o f the District nor are they backed b y the faith and credit o f the District. The
bonds have a maturity date of October 1, 2032. The interest rate on the bonds on the closing
date was 3.78% per annum. The interest on these bonds is an adjustable rate which will vary
on each adjustment date to be deteraiined by the remarketing agent in order for the bonds to
b e sold at the prevailing market conditions at a price equal to the principal plus accrued
interest. The maximum amount is 12% per annum. The bonds are secured by mortgage liens
o n six properties owned by the Center. The bonds can be redeemed in any amount over
$100,000 subject to certain requirements at the discretion o f the District or the Center at any
interest payment date. The interest expense incuired o n the bonds during the years ended
September 3 0 , 2 0 0 9 and 2008, is $ 1 8 1 , 2 9 4 and $157,936, respectively.
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Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 and 2008
6. B O N D S P A Y A B L E (continued)
The bonds payable have certain financial covenants to be calculated semiannually and a
covenant related to submission o f annual audited financial statements.
Future minimum payments for bonds payable are as follows:
Year E n d i n g September 30,
2010

2011

2012
2013
2014
Thereafter
$

90,000
95,000
100,000
105,000
110,000
3,485,000
3,985,000

7. V A L U A T I O N O F I N T E R E S T R A T E S W A P A G R E E M E N T
On October 1 , 2 0 0 7 , the Center entered into an interest rate swap agreement with M & T Bank
(M&T) for a seven-year tenn ending October 1, 2014, to fix the effective interest rate on the
bonds payable. Under the agreement, the Center pays M&T Bank a fixed rate o f interest o f
3.83% and M&T pays the Center a variable rate o f interest based on the LIBOR plus.1.5% on.
a monthly basis. The interest payments are based on the notional amount which is equal to
the outstanding principal balance o f the bonds.
In accordance with SFAS N o . 161

Disclosures about Derivative Instruments and Hedging Activities

(ASC 815), as of

September 30, 2009 and 2008, the Center has recorded a liability of $303,139 and $125,112,
respectively, which approximates the fair market value of the interest rate swap. • A n
adjustment in the amount of $178,027 and $125,112 for the years ended September 30, 2009
and 2008, was recorded to properly state the swap liability at fair market value, and the
amormt is included in interest and related financing costs on the Statements o f Activities and
Changes in Net Assets. The amount o f swap interest incurred for the years ended September
30, 2009 and 2008, was $46,307 and $83,617.

2009
Statement of
Financial Position
Location
Liability Derivatives:
Derivatives designated as
hedging instruments:
Interest rate swap

Swap valuation
liability

Fair Value

$ 303,139

2008
Statement of
Financial Position
Location

Swap valuation
liability

Fair Value

$ 125,112

Submitted by LafinAmen-canYorS
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LATIN AMERICAN Y O U T H CENTER
N o t e s to the C o n s o l i d a t e d Financial S t a t e m e n t s
September 30, 2009 a n d 2008
8.

NOTES PAYABLE
A s o f September 30, 2 0 0 9 and 2008, the Center had the following notes payable outstanding:

Prudential mortgage due October 17, 2013
Prudential mortgage due July 1 , 2 0 2 0
Jenesis note payable due June 3 0 , 2 0 1 4
M & T note payable due July 1, 2 0 1 4
M & T term loan due July 1, 2 0 1 4
Creative Enterprises note due December 1 5 , 2 0 1 0
Moriah Fund note payable due December 1 , 2 0 1 0
Cohen note payable due December 31, 2010
Total

$

2009
589,526
229,826
330,165
322,585
96,200

$

-

$

75,000
20,000
1,663,302

$

2008
646,567
245,428
595,000
372,135
103,600
7,500
75,000
20,000
2,065,230

The Center has a mortgage w h i c h is collateralized b y the building at 1419 Columbia Road.
The note is payable in monthly payments o f principal and interest o f $ 7 , 3 3 9 . The annual
interest rate is 5% and the maturity date is October 1, 2017. T h e amount outstanding as o f
September 30, 2 0 0 9 and 2 0 0 8 was $ 5 8 9 , 5 2 6 and $646,567, respectively, and the interests
. expense hicurred during the years ended September 30, 2 0 0 9 and 2 0 0 8 w a s $ 3 1 , 0 3 2 and
$33,809, respectively.
The Center has another loan with an initial principal outstanding o f $ 2 9 0 , 0 0 0 w h i c h is
secured b y the property described above. The loan requires monthly payments o f principal
and interest o f $ 2 , 2 9 3 . The annual interest rate is 5% and the maturity date is July 1, 2 0 2 0 .
A s o f September 30, 2 0 0 9 and 2008, the outstanding balance o n this loan w a s $ 2 2 9 , 8 2 6 and
$ 2 4 5 , 4 2 8 , respectively, and the interest expense incurred dming the years ended September
3 0 , 2 0 0 9 and 2 0 0 8 w a s $ 1 1 , 9 1 7 and $12,676, respectively.
The Center entered into a note with a charitable trust in the amount o f $ 6 9 5 , 0 0 0 . The note is
non-interest bearing and requires principal payments o f $ 2 5 , 0 0 0 each quarter and matures o n
June 30, 2014. T h e consolidated financial statements have imputed interest o n this note at a
rate o f 2 . 7 7 % and 5.5%. During 2009, this charitable trust provided a grant to the Center.
The terms o f the grant provided for forgiveness o f 33.3% o f this note if certain conditions are
met. The Center m e t a portion o f the conditions as o f September 30, 2009, and reduced the
loan b y $ 164,835 during the year ended September 30, 2009. T h e amount outstanding as o f
September 30, 2 0 0 9 and 2 0 0 8 was $330,165 and $595,000, respectively, and the imputed
interest expense and related contribution revenue o f $12,638 and $ 5 5 , 4 3 1 are included i n the
consolidated financial statements for the years ended September 30, 2 0 0 9 and 2 0 0 8 ,
respectively.
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Notes to the Consolidated Financial Statements
September 30,2009 and 2008
8. N O T E S P A Y A B L E (continued)
The Center entered into a loan agreement with a financial institution for $500,000 and is
secured by a First deed of trust on the Center's properties at 3033 15th Street, N W and 3035
15lh Street, N W . The note has a variable interest rate at the one year LIBOR plus 150 basis
points (1.27% as o f September 30, 2009). The note caUs for monthly principal payments o f
$2,083 plus interest, with a balloon payment o f $283,333 due in July 2014. A s o f September
30, 2 0 0 9 and 2 0 0 8 , the outstanding balance o n this loan was $322,585 and $372,135,
respectively. Interest expense incurred during the years ended September 30, 2 0 0 9 and 2 0 0 8
was $8,702 and $23,541, respectively.
The Center entered into a term loan with a fmancial institution m September 2007 in the
amount of $111,000. The loan bears interest at LIBOR plus 1.50% and matures on July 1,
2014. The outstanding balance on the loan as o f September 30, 2 0 0 9 and 2008 w a s $96,200
and $103,600, respectively. Interest expense incurred during the years ended September 30,
2 0 0 9 and 2008 w a s $ 2 , 4 7 4 and $3,579, respectively.
The Center and CEI entered into a promissory note for $50,000 that bears an annual interest
rate o f one percent and calls for principal payments to be made through December 15, 2 0 1 0 .
Interest on the outstanding principal balance is to b e paid in quarterly installments
commencing on December 30, 2002. The consohdated statements have imputed interest o n
the note at a rate of 2.77% and 5.5% and the imputed interest expense and related
contribution revenue of $ 1 0 4 and $ 6 1 4 are included in the consohdated financial statements
for the years ended September 30, 2 0 0 9 and 2 0 0 8 , respectively. A s o f September 30, 2 0 0 9
and 2008, the outstanding balance on this loan w a s $0 and $7,500, respectively.
The Center has a loan agreement with the Moriah Fund, Lac. The original loan w a s for
$75,000 and bears an annual interest rate o f one percent. Interest on the outstanding principal
balance is to be paid in quarterly instalhnents. The consolidated statements have imputed
interest on this note at a rate o f 2.77% and 5.5% and the imputed interest expense and related
contribution revenue o f $1,327 and $4,095 are included in the consohdated fmancial
statements for the years ended September 30, 2 0 0 9 and 2008, respectively. A s o f September
30, 2 0 0 9 and 2 0 0 8 , the outstanding balance o n this loan was $75,000.
The Center and the N a o m i and Nehemiah Cohen Foundation (the Foundation) entered into a
promissory note for $50,000 and it is non-interest bearing. Interest on the outstandmg
principal balance is to be paid in quarterly installments commenciag o n December 30, 2 0 0 2 .
The consohdated statements have imputed interest on this note at a rate of 2.77% and 5.5%
and the imputed interest expense and contribution revenue of $ 5 5 4 and $1,638 was included
in the consohdated financial statements for the years ended September 31, 2 0 0 9 and 2 0 0 8 ,
respectively. A s o f September 30, 2009 and 2 0 0 8 , the outstanding balance o n this loan w a s
$20,000.
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Notes to the Consolidated Financial Statements
September 3 0 , 2 0 0 9 and 2008
8. N O T E S P A Y A B L E (continued)
Future minimum payments for notes payable as o f September 3 0 , 2 0 0 9 are as follows:
Years E n d i n g S e p t e m b e r 30,
2010
2011
2012
2013
2014
Thereafter

$

305,773
230,673
220,673
470,728
310,094
125,361

$

1,663,302

9. T E M P O R A R I L Y R E S T R I C T E D N E T A S S E T S
Temporarily Restricted N e t Assets
Temporarily restricted net assets as o f September 30, 2 0 0 9 and 2008 were available for the
following purposes:
2009
Social services
Other programs

$
$

321,156
321,156

$
$

2008
80,216
96,965
177,181

10. G R A N T S
The Center has several grants jfrom the U.S. government, Maryland government and other
entities. Revenue from such grants is recognized only to the extent o f actual expenses
mcurxed in comphance with those grants. For government grants, expenses incurred in e x c e s s
o f funds collected is reflected as grants receivable.
11. C O M M I T M E N T S A N D C O N T I N G E N C I E S
The Center has a $700,000 line o f credit with a bank that is collateralized b y the assignment
o f certain grants and contracts and is due on demand. Interest is charged at the bank's index
rate, which was 3% and 5.6% as o f September 30, 2 0 0 9 and 2 0 0 8 , respectively, and is
payable monthly. The outstanding amount on this line o f credit as o f September 30, 2 0 0 9
and 2008 was $594,237 and $599,237, respectively. The mterest expense incurred o n this
line o f credit during the years ended September 30, 2 0 0 9 and 2008 was $16,388 and $58,339,
respectively.
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LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial Statements
S e p t e m b e r 3 0 , 2 0 0 9 a n d 2008
11. C O M M I T M E N T S A N D C O N T I N G E N C I E S (continued)
The Center obtained an unsecured line o f credit from a charitable trust during 2009. A
trustee o f the trust is a board member of the Center. The line o f credit is for a maximum o f
$665,000. Interest was charged at a rate of 5.89% as o f September 30, 2009. The interest
expense incurred o n this line o f credit during the year ended September 30, 2009 was $2,454.
The total outstanding balance o n this line was $135,000 as o f September 3 0 , 2 0 0 9 .
Operating L e a s e s
The Center leases o f S c e space and equipment under operating leases which expire between
2 0 0 9 and 2021. Future minimum rental payments imder the operating lease as o f September
30, 2009, are as follows:
Y e a r E n d i n g S e p t e m b e r 30,
2010
2011
2012
2013
2014
Thereafter
Total

$

$

126,619
89,653
79,599
80,450
30,063
237,270
643,654

The lease expense for the years ended September 30,...2009.,and .2008 were $791,211 and
$779,208, respectively.
Grants
Reimbursed costs under the Center's government awards are subject to final determination o f
allowability b y the government agency. Until such audits have been completed and final
settlement reached, there exists a contingency to refund any amount received in excess o f
allowable costs. Management is o f the opinion that no material Uabihty will result from such
audits.
12. D E F I N E D C O N T R I B U T I O N P L A N
The Center provides benefits to all eligible employees under a defined contribution plan at a
rate determined annually by the Board of Directors. Eligible employees are able to contribute
up to the annual Federal cap after completing 24 months at the Center. The employer
contribution for the years ended September 30, 2 0 0 9 and 2008 was $94,792 and $90,696,
respectively.
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LATIN AMERICAN YOUTH CENTER
Notes to the Consolidated Financial Statements
September 30, 2 0 0 9 a n d 2008
13. R E L A T E D - P A R T Y T R A N S A C T I O N S
The Center is related to "LAYC Creative Enterprises, Inc.," doing business as B e n and
Jerry's Ice Cream (CEI). CEI was incorporated on November 7, 2001 in the District o f
Columbia as a nonprofit organization. CEI had received an exemption from Federal income
taxation from the Internal Revenue Service. The Center appointed the Board of Directors o f
CEI. The CEI Board o f Directors elected its o w n Chairman and officers. The Center
contributed financially and had a financial interest in CEI. The Center loaned CEI $ 1 7 5 , 0 0 0
through a non-interest bearing loan. CEI ceased operations during fiscal year 2008 without
repaying the loan. The $175,000 note was written o f f b y the Center.
The Center had also estabhshed the L A Y C Social Ventures, Inc. (Social Ventures) to operate
a second B e n and Jerry's Ice Cream in Washington, DC. The Center appointed the Board o f
Directors o f Social Ventures. The Social Ventures Board o f Directors elected its o w n
Chairman and officers. The Center contributed financially and had a financial interest in
Social Ventures. The Center loaned Social Ventures $305,016 through a non-interest bearing
loan. Social Ventures ceased operations during fiscal year 2009. The $ 3 0 5 , 0 1 6 loan was
written o f f b y the Center. Both CEI and Social Ventures are consolidated within the
accompanying financial statements.
The Center is related to the N e x t Step Pubhc Charter School (the Charter School). The
Center appoints the Board o f Trustees o f the Charter School. The Charter School Board o f
Trustees elects its Chainnan and President. The Charter School reimbursed the Center.
$135,982 and $93,144 for shared costs during the years ended September 30, 2009 and 2 0 0 8 ,
respectively.
On November 5, 2001, the Center was awarded a charter school contract b y the District o f
Columbia Public Schools for the establishment o f the Latin American Montessori Bilingual
Pubhc Charter School. A nonprofit organization similar to the N e x t Step Pubhc Charter
School has been formed to operate this school. There were no reimbursed costs to the Center
for shared costs during the years ended September 30, 2 0 0 9 and 2008.
O n October 7, 2004, the Center was' awarded a charter school contract b y the District of
Columbia Pubhc Schools for the establishment o f the Youth Build Pubhc Charter School. A
nonprofit organization similar to the N e x t Step Pubhc Charter School has been formed to
operate this school. The Charter School reimbursed the Center $ 3 5 5 , 7 0 0 and $564,068 for
shared costs during the years ended September 30, 2 0 0 9 and 2008, respectively.
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14. C O N S O L I D A T E D S U B S I D I A R I E S
Summarized financial data for CEI and Social Ventures as o f and for the year ended
September 2008 is as follows:

2008
Cash
Total assets
Total Uabihties
Net assets

$

2,601
23,751
44,552
(20,801)

2008
Total revenue
Total expenses
Changes in net assets before the Center's
contribution

$

24,824
25,758
(1,066)

K-1: Search Institute Developmental
Assets Paradigm
Oi^ClXV-xXJL

Scarch Insritute* has identified the foflowing building blocks of healthy development—^known as
Dervelopmental Assets*—that help young people grow up healthy, caring and responsible.

INSTITUTE

Support

^opmental Assets ® for Adolescents (ages 72-18)
HEAUWyOllTH®

1. Family support—Family life provides high levels o f love and support.
2. Positive family communication—Young person and her or his parent(s) communicate positively, a n d y o u n g
person is willing to seek advice and counsel from parents.
3. Other adult relationships—^Young person receives support from three or more nonparent adults.
4. Caring neighborhood—Yotmg person experiences caring neighbors.
5. Caring school dimate—School provides a caring, encouraging environment.
6. Parent involvement in schooling—Parent(s) arc actively involved in helping y o u n g person succeed in school.

Empowerment 7. Community values youth—^Young person perceives that adulK in the communiiy value youth.
8. Youth as resources—Young people are given useful roles in the commimity.
9. Service to others—Young person serves in the community one hour or more per week.
10. Safety—^Young person feels safe at home, school, and in the neighborhood.
Boundaries & 11. Family boundaries—Family has clear rules a n d consequences and monitors the y o u n g persons whereabouts.
Expectations 12. School Boundaries—School provides clear rules and consequences.
13. Neighborhood boundaries—Neighbors take responsibility for monitoring young p e o p l e s behavior.
14. Adult role models—Parent(s) and other adults model positive, responsible behavior.
15. Positive peer influence—^Young person's best friends model responsible behavior.
16. High expectations—Both parent(s) and teachers encourage the y o t m g person to d o well.
Constructive
Use of Time

17. Creative activities—^Young person spends three or more hours per week in lessons or practice in music,
theater, or other arts.
18. Youth programs—Young person spends three or more hours per w e e k in sports, clubs, or organizations
at school and/or in the community.
19. Religious community—^Young person spends o n e or more hours per week in activities i n a religious institution.
20. Time at home—^Yotmg person is out w i t h friends "with nothing special to do" t w o or fewer nights per w e e k

Commitment
to Learning

Positive
Values

21.
22.
23.
24.
25.

Achievement Motivation—Young person is motivated to do well in school,
School Engagement—^Young person is actively engaged in learning.
Homework—^Young person reports doing at least one hour o f h o m e w o r k every school day.
Bonding to school—^Young person cares about her or his school.
Reading for Pleasure—Young person reads for pleasure three or more hours per week.

26. Caring—Young person places high value o n helping other people.
27.
28.
29.
30.

Equality and sodal justice—^Young person places high value o n promoting equahty and reducing hunger and poverty.
Integrity—Young person acts o n convictions and stands up for her or his beliefs.
Honesty—^Yotmg person "tells the truth even w h e n it is not easy."
Responsibility—Young person accepts and takes personal responsibOity.

31. Restraint—Young person beheves it is important not to be sexually active or to use alcohol or other dmgs.
Social

32. Planning and decision making—^Young person k n o w s h o w to plan ahead and make choices.

oi Competencies 33^ interpersonal Competence—^Young person has empathy, sensitivity, and friendship skills.
34. Cultural Competence—^Young person has knowledge of and comfort with people o f different
cultural/racial/ethnic backgrounds.
35. Resistance skills—^Young person can resist negative peer pressure a n d dangerous situations.
36. Peaceful conflict resolution—^Young person seeks to resolve conflict nonviolendy.
Positive

37. Personal power—^Young person feels he or she has control over "things that happen to me."

Identity

38_ Self-esteem—^Young person reports having a high self-esteem.
39. Sense of purpose—^Young person reports that "my life has a purpose."
40. Positive view of personal future—^Young person is optimistic about her or his personal future.
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Ciemente Humanities Course
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OLLEGE CLEMENTE COURSE
HUMANITIES
History and
Philosoptiy

Students and
Graduates Talk.

News and
Events

Press
Clippings

Affiliate
Courses

FAQs

HISTORY AND PHILOSOPHY
"The humanities are a foundation forgetting along in the world, for thinking, for
learning to reflect on the world instead of Just reacting to whatever force is
turned against you. I think the humanities are one of the ways to become
political..."— Earl Stioiris, Ciemente Course founder, Riches for the Poor

Tfie Bard College Ciemente Course in ttie Humanities grew out of the disturbing fact that in
our society many low-income residents have limited access to college education and no
opportunity to study the humanities. The Ciemente Course provides college level
instruction in the humanities, with the award of college credits, to economically and
educationally disadvantaged individuals at no cost and in an accessible and welcoming
community setting. Partidpants study four disdplines: literature, art history, moral
philosophy, and American history. Like their more affluent contemporaries, students explore
great works of fiction, poetry, drama, painting, sculpture, architecture, and philosophy,
while learning also at>out the events and ideals that define America as a nation. The course
also offers instruction in writing and critical thinking, while the seninar style of the dasses
and dialectical investigation encourage an appredati'on for reasoned dialogue.
"This class has given me something that i thought was lost forever, and that
is the will power to reach my dreams."
Author Earl Shom's piloted the course at the
Roloerto Ciemente Family Guidance Center
on East 13th Street in fVlanhattan, New York
City, in 1995. Since that time. Bard College
tias offered the course 108 times, in 14
states and the District of Columbia. 2,380
students have enrolled in the course; 1,490
tiave graduated with certificates of
achievement 1,290 have eamed college
aedits. Of these, approximately 1,100 have
already transferred to four-year colleges and
universities in order to continue work
towards a degree.
Classes meet two evenings a wpek over an
eight-month period for a total of 110 hours at
a local organization which serves as Bard's
partner in bringing the course into a
community. Finandal barriers to higher
education are removed. The Ciemente
Course provides books, carfare, and
childcare, and it charges no tuition. Bard
Ciemente Course founder Earl Shorris
College grants a certificate of achievement
addresses New York City graduating
class of 1999
to any student conpleting the Ciemente
Course, and six college credits to those who
have performed at a high academic level. These credits are transferable to any college the
student may subsequently choose to attend. Bard also provides instaiction on the process
of applying to colleges and securingfinancialaid.
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"/ corns from a very poor background. My mom ives the first person to
graduate from high school. This left .me fesiing inadequate. The iow
self-esteem thai comes along with this led ma to being afraid that i vrouidn't
be able to cut it in a coiiege enwronment I've learned that I can compete
and keep up, even excel."
in evaluation of the program, partidpants
report that their encounter with the
humanities was intellectually and personally
rewarding. Graduates indicate that the
course has increased their self-esteem, level
of aspiration, and confidence in abiiity to
succeed at college work. Some students say
that the course has helped them advance at
work, while others explain that by opening
new vistas the course has made them better
parents with more to offer their children.
Students who in the past have felt
marginalized sodally, politically, and
educationally appredate that they have
acquired knowledge that enables
interactions across class, radal, and
generational lines; they feel induded and
privileged. Further, almost all graduates
state that the course has increased their
desire iior further education.

The national director at Bard supervises
each Clemente Course. Bard is responsible
for the academic program, reviewing for
approval the selection of all faculty and
Poughkeepsie, New York, 2000, Marina
van Zuylen, Bard Professor of literature,
course plans, while also prowding technical
congratulates the graduating class
and fUndraising assistance. Each summer.
Bard hosts a meeting of course directors,
i
faculty, and ottier interested individuals from around the country in order to share
experiences and to address issues of common
;
concern, such as student retention,
cum'culum, pedagogical techniques,
fundraising, etc. This annual meeting has
become an essential feature of the Course,
helping to generate ideas and to solve
problems, while also lending a coherence of
approach and a collegial spirit to the national
program. During summer of 2003, Bard
sponsored a conference addressing the
philosophy and goals of the Clemente
Seattle, Washington, dass of2002
Course. This brought together leaders in the
movement to offer hurranities based courses in low-income communities throughout the
United States, Me>dco, and Canada. The response was extremely positive, and additional
conferences are planned.
"I am a changed person. I find that the discourse inside a college class
always moves me beyond who I was. The Bard Clemente Course has been a
very important part of my educational journey."
Together with operation of the Clemente
Course, Bard has taken steps to expand the
program in new directions. For several
years, Batd has offered an advanced
seminar for Clemente Course graduates
unable to matriculate immediately into
college, but desiring to continue their
education. This course, called the Bridge
Course, was developed in response to the
requests of graduates of the programs in
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.
Anna Rivera, Clemsntegraduate 1997, ai
""'"^
courses are now ,n operabon in Chicago and jyg^,, york City graduation celebration of
Boston, with others at planning stage.
dggg, where she addressed the
Further, Bard piloted an Intensive five-week graduating class
summer version of the Clemente Course at
one of Its community partners In New York City; It has offered the course at a correctional
facility In upstate New York; 2005 saw' the Inauguration of a Clemente Course taught In
Spanish; and Bard Is currently working with New York City high schools In an effort to bring
the advantages of the Clemente Course to younger students.
Bard College has also assisted five other colleges/unlverslties-through the support of a
prestigious dissemination grant from the Fund for the Improvement of Postsecondary
Education (F.I.P.S.E.) of the U.S. Department of Education-ln establishing neighborhood
humanities courses. Thanks to their participation In Bard's dlssenfinatlon project. Reed
College (Portland, Oregon), University of WIsconsln-fvlllwaukee, Northeastern University
(Boston, N/lassachusetts), Trinity College (Hartford, Connecb'cut), and Bloomfield College
(Bloomfield and Newark, New Jersey) have established Clemente-llke humanities courses
In communities near their campuses.
Since Its Inception, the Clemente Course has
received prestigious grants. Including
awards from the U.S. Department of
Education, the Open Society Institute, the
Knight Foundation, seven state humanities
councils, and many additional foundations
and Individuals. It has attracted a great deal
of attention In the press as well, with
fisatures In the New York Times, the
Philadelphia Inquirer, the Washington Post,
Summer 2006 meeting at Bard Hall, New
the Boston Globe, the Chicago Tribune, the
York City, with (ieft to right) Anne
Los Angeles Times, the Seattle Times, the
Teschner, Executive Director, Care
Center, Holyoke, Massachusetts: Eleanor Christian Science Monitor, USA Today, and
Roosevelt: Amy Thomas-Elder, Chicago
many other newspapers serving communities
Clements Course Director; Kent
with affiliate courses (see Press Clloainasl.
Jacobson, Hoiyoke Clemente Course
In addition, both CNN and National Public
Director; and Charles Tnomas-Elder,
Radio have devoted segments to the
Chicago Professor of Philosophy
program. In 2000, President Clinton awarded
Clemente Course founder Earl Shom's with the National Humanities Medal.
Bard's Clemente Course In the Humanities offers the opportunity for Intellectual
development while providing a foundation for additional education and enhanced social and
political partldpation. In so doing, the program unlocks potential In low-Income communities
that would otherwise go undeveloped. Through the creation of humanities courses In
underserved communities nationwide. Bard College plans to transform the lives of
thousands of Individuals who now live In poverty, thereby bringing our nation closer to the
Ideals of equality, justice, and democracy on which it is founded.

Bard College Clemente Course In the Humanities
Bard College, PC Box 5000, Annandale-on-Hudson, New York 12504-5000
Phone: 845-758-70661 Fax 845-758-7188 j E-mail: clementecourse@b3rG.edu
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Introductory Vocational Education Course Descriptions
Introduction to Information Technology: The Introduction to Information
Technology course provides an overview of the information technology ( I T )
field and introduces students to the basics of computer hardware and
software. Students in this class also learn the fundamentals of Microsoft
Office and prepare for the Internet and Computing Core Certification (ICS).
ICS is the first globally accepted, standards-based, validated certification
program for basic computing skills and is often the first certification
individuals pursue to show potential employers competence in computer
skills. ICS certification demonstrates knowledge required for basic use of
computer hardware, software, and the Internet. To be certified, students
must pass three exams:
• Computer Fundamentals (Computer Hardware, Computer Software,
Using an Operating System)
• Key Applications (Common Program Functions, Word Processing
Functions, Spreadsheet Functions)
• Living Online (Networks and the Internet, Electronic Mail, Using the .
Internet, the Impact of Computing and the Internet on Society)
This course will be at least 85 instructional hours, as required for IC3
"•.
certification. Students also will have the opportunity to explore I T career. . . .
options, through direct instruction, class projects and special guest lectures. .

_

•

Introduction to Healthcare: Introduction to Healthcare provides students.
with an overview of the healthcare field, covering the following key areas:
•
•
•
•
•
•
•
•
•
•

Major specialties in healthcare (OB/GYN, Pediatrics, Family Medicine,
Internal Medicine, Cardiology, Surgery, etc.)
Career opportunities available within the healthcare industry, with an
emphasis on the allied health care professions
Different healthcare settings (i.e. community health center, private
practice, hospital) and their pros and cons
Basics of the eleven body systems , major organs in each system, and
some health complications that can arise in each body system
Professional patient communication
Confidentiality requirements specific to healthcare
How health insurance works
How to perform CPR and first aid
How to test vital signs
How to calculate Body Mass Index (BMI)

This course will be approximately 85 instructional hours and will build upon
the curriculum developed through LAYC's Teen Health Promoters program,
which trains high school students to be peer health educators and participate
in clinical internships.

.
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K-4: "GED and You" Introduction to
GED course materials
The "GED & You"Introduction
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to the GED course

This student-centered course was developed by the Literacy Institute at
Virginia Commonwealth University and the Virginia Department of
Education's Office of Adult Education and Literacy. It has been used
successfully as an introduction to the GED exam by Access Model staff during
that program's Discovery Phase. While familiarizing students with the format
and content of the GED's five discrete tests, the course also facilitates
student efforts to assess their own learning style, competencies and areas for
growth. It also emphasizes the importance of students taking an active role
in the process of preparing for the GED and helps them begin working
collaboratively as partners and teams, all skills that will serve them in
postsecondary education and the workforce as well as in taking the GED.
Two GED 8(.You class outlines for teachers reprinted from the VCU Adult
Education and Literacy website are provided on the following pages to
provide additional insight to reviewers on how this course will be
taught/facilitated. Additional information about the program also is available
at www.valrc.orq and all of the GED & You lessons can be downloaded at
http://wvi/w.valrc.org/publications/qedasproiect/print grid l . h t m .
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Figure D
Ms. HarrimarPs GED class meets far the first

time

Mrs. Harriman is meeting herfall GED preparation classfarthe first time tonight. This year she has
14 people ranging in age from 17 to 55, six men and
eight women. While two of the women, Ethel and
Theresa, know one another, the others are not yet
acquainted. Each member of the class has been through
the program's intake process, and all are comfortably in
the range for GED preparation. Mrs. Harriman intro-

Section 6:

duces herself, sharing her background and her experi-

Learning Project:
"The GED And You"

asks each person to find a partner to interview, using

Introduction

ence with teaching GED preparation courses. She then
the form she's prepared. It is important to note that she
also asks each person to add one question to the form
that they would like to ask.
INTERVIEW FORM
1. What is your ruime?

"Tlie GED and You" is the first Learning Project in GED
as Project. It is made up of three Inquiry Activities: "Exploring
the GED in General," "Exploring Reading, Study and Testtaking Habits," and "Developing an Individual Action Plan."

2. How bng does it take you to get here from home or
work?
3. Why did you decide to come to this GED preparation program?

Going through this learning project not only vvill give learners

4. What are your three favorite foods?

information about the GED that may be usefiil, but they will

5. What is your favorite TV show?

also be introduced to the exploratory nature of the learning that

6. Tell about a book you read or a movie you saw that

wiU take place throughout the rest of the course. It wiU show
them how a learner-centered, as opposed to teacher-centered,
classroom operates. "The GED and You" lays an important
foundation for the teaching methodologies used in this
framework

you liked
7. When you get your GED, what do you imafine
yourselfdoing with it?
8. What is good about having a GED test, and what
don't you like about it?

As we introduce the GED as Pr^yfcf process we wiU visit
the classroom of Mrs. Harriman to gain insight into how this
process translates to a classroom with an instruaor and learners
(Figure D).
Mrs. Harriman begins with an interacdve and e^qiloratory
introduction activity where the learners get to know one another.

After the partners have had a chance to talk with
one another, Mrs. Harriman asks partners to pair up
with another partner team and introduce one another.
She then asks the groups of four to decide on four thinff
they will share with the group when introductions are
complete. Mrs. Harriman then telL the class that
knowing one another will be important as everyone preparesfor taking the GED, since the goal of passing the
GED is something they will be working on together.
She tells them that once introductions are done, they
will start right in with the GED practice test to explore
it and decide how best to approach it both individually
and as a group.

cfS-
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Learners and instructors become femiliar with the GED
by exploring the test from a personal perspective. Learners are
guided to examine their perceptions about the GED, their
decision to pursue the GED, and others' thoughts about the
test. They are encouraged to look through available GED
materials, including the Official Practice Test, to help answer
the questions in the Inquiry Activity or questions that they
may have. Decide whether the learners might be given the
Official Practice Test, not for the purpose of taking it, but for
reviewing it to identify the kinds of questions and subjects
that are on the test.
In Inquiry Activity #2, the learners reflect on their reading,
study and test-taking habits so they can choose how to use,
develop and modify their present skills, as well as learn new
ones for the purpose of passing the GED.
Learners then take the information from the &st two
Inquiry Activities to develop their own Action Plan in Inquiry
Activity #3. This begins developing the cmcial critical thinking,
writing and planning^skills early in the process.
Because this is an overview of the exploratory practices in
which they wiU be engaged, the learners should be given the
activities in the sequence indicated. You can revise and add to
the questions in these Inquiry Activities according to the
interests of the class, maintaining the self-discovery, exploratory,

Ms. Harrinuin's and the Ground Rules
As a way to further our process of learningfor passing
the GED Test, lam distributing a list of ground rulesfor
problem-centered learning (see below). I would like us to
read these rules silently to ourselves, and then we will have
various class members read them aloud
Now that we have both read and heard the ground
rules, let's think about them and discuss them, first in
pairs or small groups, and then as a full group. Please
discuss whether the rules make sense to you. Look at the
first ground rule about questioning. Plow is this like or
not like what you have done in previous learning situations? In what other situations do you explore? How
might you relate that situation to your GED preparation?
With reflecting questions: when or where else
might you ask yourself these kinds of questions? Why do
you think they matter here? How will they assistyou in
passing the GED?
With extending questions: what might be the
point of these? How will they help us? What will we
have to watch outfor?
In evaluating questions: when and where else do
we use this kind ofthinking What does it help us do?
Why will it matter here?

process. The learners examine for themselves the questions
asked in these and other Inquiry Activities. Taking responsibility for their own learning will build the understanding of
how active learning takes place.
The Inquiry Activity instructions presented here are in an
Instructor guide format. The Leamers' instructions are in italics.
The Learners' version, which follows the Instructor's, includes

You may wish to cover this information prior to the first
Inquiry Activity. You could distribute the list of ground rules
and ask members of the group to read it aloud and discuss the
process. Encourage questions and comments. These ground
rules must be reinforced through the instmctor's response to
learners' questions and answers throughout the course.

spaces for writing notes and answers. The Inquiry Activity
instructions and questions may be presented orally, in writing,

Ground Rules: Asking And Answering Questions

in part or in their entirety. The augmented headings in the

Asking and answering questions wiU not always be
focused on getting and giving the one right answer. Many
questions do not have one right answer. Think about what is
being asked and express your opinion or point of view.

content areas are test-taking strategies to be used while taking
the test itself. The more experience the leamers have with the
process clearly spelled out, the easier it is for them to internalize
and use the process during the test.

Ground Rules For
Problem-Centered Learning
Your learners must clearly understand the ground rules of
problem-centered learning as it is used in GED as Project.
Let's revisit Mrs. Harriman's class.

• For questions that do have a right answer, do not hesitate
to answer for fear of being wrong. Wrong answers can
be a step towards the right answer, thereby providing a
learning opportunity for everyone.
• When answering a question based on your prior knowledge or opinion, support the answer or opinion with an
explanation.
• Be an active learner and thinker.
• Be willing to answer questions; even if you have to guess.
There arc no wrong answers.

^
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GED And You
Inquiry Activity # 1 :
Exploring The GED In General
1. Identifying The Problem (in groups)
The problem the learners have to explore in this
Inquiry Activity is finding out about the GED.
You as learners will he exploring What is the GED?
You will he asked, to find answers to the following questions,
as well as the questions you and your ^oup generate:
1. What is the GED?
2. Whatsulfects are tested?
3. How long will you he fiven to take each section ofthe
ttst?
4. How many questions does each section contain?
5. What are the scores needed to pass?
6. What do the letters GED stand for?
Reread the questions above and discuss with your group
(and!or the instructor if necessary) what the (questions mean.
Briefly discuss with your group why the GED is important to
you. Make a list ofquestions that you and the group have
about the GED other than the six already given. Don't try
' to answer the questions yet; just write them down.
This section develops an understanding of the questions to be asked. It does not get into possible answers or
what is currendy known about the subject.

2. Becoming Familiar With The Problem
(work individually)
This step is part of the test-taking process, and even
though the learners are not working on an actual GED
problem, they should follow the steps, becoming so femiliar
with the process that it becomes second nature to them at
test-taking time.
1. What do you already know about the GED? Write
down some notes on what you know.
2. Do you need additional resources to answer the questions posed by your GED facilitator and your classmates? Which resources will you need?
3. Take some time to look at the resources available,
including a copy of an Official GED Practice Test.
Evalttate them to determine which books or what sections of the books might give you some answers to the
class questions setforth in Identifying The Problem.
Do not try to answer the questions at this time.
Just evaluate the resources to determine which you will need
to be successful.

3. Planning, Assigning And Performing Tasks
(go back into same groups)
Planning
One of the principles of active learning is that the
learners take more and more responsibility for their
own learning, rather than being too instruaor-directed. One of the ways this is accomplished is through
planning, assigning and performing tasks. You can
guide learners in groups at the begirming, when this
idea is very new to them. As the learners work through
more Learning Projects and Inquiry Activities, they
should be taking more and more control over the
process outlined in this step.
As a group, discuss the six questions that are asked
in Step 1 and the questions you posed to one arwther.
Assigning
The groups can decide how they will assign the
tasks to get the work done. The group will determine how to share the resource materials among the
group members. You, as facilitator, can guide the
group in this initial assigning step since it is the first
time they will have done it. Groups will soon
become more self-directed.
"When the groups of learners start researching,
they should give the title and page number of the
book where the answer can be found.
Performing
Doing the Work
Individuals search for the answers to the
questions they were assigned by the group, giving the name of the book and the page number
where the information was found.
Individually or in pairs, answer the questions
and support your answers to the questions with
your reasons. Give the title and page number of the
book, and summarize the information there that
supports your answer. (You can write your answers
on page 1 or on a separate piece of paper.)
Reaching a Conclusion
After the group members do the work they
were assigned, they come back together and discuss the results of their investigation. The
group then reaches conclusions regarding all the
questions (both class- and group-generated) and
their support for the answers.
Discuss the answers the group members came
up with (including the support and book references) and draft answers to all the questions,
including the questions of the individuals.

fO
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The group then determines how to report
its findings to the class. There could be many
ways to present the material, such as skits, or
audience participation, as well as the more traditional methods of lecture, handouts, or
PowerPoint presentations. The groups should be
encouraged to explore different ways to present
the material.
Prepare to present your findings to the rest of
the class. Assign tasks for all group members to
share in making the presentation. The group will
also determine five thin^ they learned during this
Inquiry Activity.

4. Sharing With Others
The group will present its material to the class and
lead a discussion, if classmates have questions. You will
serve as moderator. If the group feels uncomfortable
leading a discussion, you can assist. At first, groups will
be hesitant, but will soon learn to present and involve
their group and the class.
Each group will present its answers and findings,
including the support and reference(s) to book andpage
numbers, to the rest of the class. It might be interesting
to compare explanations in the different resource
materials that the adult learners use. (Gets at analytical
and evaluation skills.)

5. Reflecting, Extending And Evaluating
During this activity, you will lead this step. Later on the
groups themselves can lead these discussions. Encourage
learners to speak up.
Reflecting Think about what you learned.
Reflecting questions often cause us to analyze
our actions or assess our tmderstanding of what we
have learned. Reflection questions will include:
Analytical
1. What new information didyou getfrom this
activity?
2. What surprisedyou? Why?
3. What is one new question you have now as a
result of your review of the resource material?
4. What did you learn about yourself?
Practical
5. Where have you encountered this kind ofinformation in your life?
6. How might you concentrate on building your
strengths for the GED?

Creative
7. How might other people view the work you
have just done?
8. How mightyour boss, or other people, we the
information you have found?
Extending: Extend what you leatmed to new
situations.
Extending questions ask us to take what has been '
learned and apply it to other subjects or aspects of what
we are doing.
Analytical
1. How else might you use what you learned in
this activity?
Practical
2. How might you take what you have learned
here ami use it in your work?
3. Where have you encountered this kind of information in your life?
Creative
4. Imagine you are a test question writer and urrite
a new question.
5. What kind of test would you create if you were
in charge of the GED?
6. If you met an expert in this area, what question
wouldyou ask himlher?
Evaluating: Assess what you learned and how you
learned it.
Rather than telling what worked, the approach
encourages exploration, teamwork, analysis and discovery,
engaging everyone right away in the skills necessary to be
successful on the GED 2002. Here are some of the questions you can ask:
1. Compare resources: Which resources helped to
answer your individual questioni
[Note: The suggestion to compare different
sources of information for the same answers
starts the learner on buUding context, constmcting knowledge and evaluating material,
important skills necessary for success on the
GED 2002.]
2. How do you like learning using exploration and
discussion?
3. How do you like learning in groups?
4. What can you learn from sharing your information with the rest of the class?
5. How will passing the GED affectyour ability to
get a job or advance at work?
6. How willyou balancejob, family, or other responsibilities to make time to studyfor the GED?
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2. There are five general areas tested by the GED:
Math, Writing!Grammar, Science, Social Studies
and Reading. Which of the five areas do you feel you
know the most about? Why?
3. Consider each subject area of the GED one at a time,
befinning with doe one you feelyou know the most
about and are most comfortable tvith. Describe why
you are comfortable with that area. What eke do you
think you need to learn in this subject area to be
succesfid atpassing the GED?
4. Move to the next subject area ofthe GED. What
wouldyou like to know in this subject area so you can
be succesfiul atpassing the GED?
5. Which area(s) do you feel you know the least about?
What makes you think this? What wouldyou like to
know in this subject area to be succesfiul at passing
the GED?
6. How often do you read a day?

GED And You
Inquiry Activity # 2 :

7. What kinds ofmateriak do you read?
8. How well do you do on tests in general? Explain.
9. What do you think test-taking skills are? Describe them.
10. What test-taking skiUs would you like to know more

Exploring What Learners Know
About Their Reading, Study And
Test-Taking Habits

about to be succesfiul in passing the GED?
11. What do you think study habits are? Describe them.
12. What kind of study habits do you think you need to
develop in order to pass the GED?

1. Identifying The Problem
The questions learners axe ejqjloring in this Inquiry
. Activity are personal to them. Encourage them to think
about prior learning situations, something they may not
have done in some time.
The questions that you will explore in this Inquiry
Activity are designed to help you understand some of your

An Approach To Preparing For
Inquiry Activity #2
We are here to pass the GED. To do so we must
draw on our strengths as learners and develop new skills
for learning and taking the GED test. We must ako
learn new content in the areas of reading, writing,

strengths and weaknesses. At this first step, just read these

math, science and social studies. To set ourselves up for

questions; don't answer them. You will soon get a chance to

success, we must explore our oum. previous experience of

answer these in full. This problem asks you to assess yourself

what success looks andfeek like for us. So for the next

with regard to what your reading study and test-taking

five minutes, I invite you to close your eyes and think

habits are.

about a time when learning went wellfor you. This

The purpose of this first step is to read the question

could be a time when you were at home, at work, at

carfisUy. If any question is confusing to you, talk to a fellow

church, with your friends, your family, with a club or

learner or the instructor about the meaning of the question.

with a teacher. It could be a time when you learned to

Don't be afraid to ask the question(s) in a way that makes

install a new appliance, sew a new pattern, plant a new

sense to you.

plant, complete a new form, build a new piece of furni-

1. List at least three reasons why you are taking the
GED. (Give as much detail as possible.)

ture, or repair a car. It may be a time when you
learned to read a new book or do a new math problem
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or learned some new information about history, science,
or technology. Recall the success you felt. See what you
were doing that contributed to your success and see
what others were doing that contributed to success.
Now, slowly, when you are ready, open your eyes
and write down or describe into a tape recorder what
you saw and recallfromyour successful learning experience. You may want to share this with a partner. Now,
as a total class let's share some of our insights.

2. Becoming Familiar With The Problem
(individually)
Now that you understand the questions, think about
how you will answer them. Think about the various thin^
you want to consider when you start to answer the questions.
You may even want to go back to the questions in step 1 and
make some preliminary notes beside each of the questions
while you are thinking about the topics.
Your responses to these questions serve as a foundation
for work to come, including your Action Plan. Take all the
time you need to become aware of your motivation for taking
the GED and your view of the test topics.

3. Planning, Assigning And Performing Tasks
(individually)
Planning
This Inquiry Activity is to be done individually.
You will decide how you wiUproceed Here are some
suggestions to plan your work. Determine how you will
use the notes you may have made or how you will
respond to the questions. You might want to talk into a
tape recorder, draw pictures, or talk with a friend
Remember, sometimes when others are working alone,
they may not wish to be interrupted. Make sure the
person you approach can provide you help when you
ask. How else might you do the work? There is no right
way to do this, except the way that works bestfor you.

The learners should be made comfortable in
their exploration of their own habits. They may be
looking for the exact way to do this, but your
response should be to encourage them to find their
own way and be comfortable with it.
Notice the method of slowing them down from
immediately trying to answer the questions to thinking
more about the process of answering the question.
This is an important step in the thinking process,
the test-taking process, and the writing process as
well. The learners should know that the process used
here has implications for test-taking and thinking
that will be made clear to them as they work through
the Learning Projects and Inquiry Activities in GED
as Projea.
Consider whether you will use any materials or
answersfromthe prior Inquiry Activity. If so, where
and how will you get them? How much time do you
have for this task? How much time do you think it will
take? Take some notes as to how you will go about
answering these questions.
Assigning
Since this is an individual projea, the individual
will do the entire acdvity.
Performing
Doing the Work
Now, do the work as you have planned— that is,
go back to step 1 and unite down answers to all the
questions.
Reaching a Conclusion
Now that you have reviewed the GED material, if
you still have some questions, unite them down here so
you can discuss them with your classmates.

4. Sharing With Others
There wiU be two sharing activities here. One is a
sharing with a group, and the other is the group sharing
with the rest of the class.
You will farm a group with some of your classmates.
Discuss the following paints in your group:
First:
Share your answers with your partner or small
Second:

''••^ll

group.
Discuss questions you may have had but could
notfind answers to.

% GED as

Project
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Pathways to Passing the GED
Third:

Fourth:

Ffih:

As a group, make a list ofwhat study habits
the group thinks will be needed to study for
andpass the GED.
Discuss the reading habits of each group
member and determine how important
reading is to success in passing the GED.
Prepare to reportyour answers to these questions

to the rest of the class.
Each group now presents its finding to the rest ofthe
class and leads a discussion.

5. Reflecting, Extending And Evaluating:
Reflecting
Think about what you learned.
This is the opportunity for the learners to think
about their own traits as learners. Again help them
realize that there are no right answers to any of these
questions. Help them examine critically their own
sldUs in relation to the GED. The foUowing questions axe analytical questions:
. 1. What didyou learn aboutyourselfin this exercise?
2. What did you learn about the GED that you
didn't know before?
3. Why do you think the GED test exists?
4. Do you think the GED assesses important skills?
Why or why not?
Extending: Extend what you learned to new
situations.
Analytical
1. How can reading more be helpful in your daily
Ufe?
2. What are some different thinpyou can do to help
you study?
Creative
3. Create a new study habit. Who would use it
and why?
4. If a dog were to study, how do you think it
would happen?
Practical
5. In yourjob or at home, name some opportunities you would have to practice math problems.
6. At home, how would you use some of the science
that is tested on the GED?

Evaluating: Assess what you learned and how you
learned it.
Here are some questions to help you evaluate
what you learned and how you learned it.
1. How do you like learning in groups? What
aspect of group work is getting easier?
2. How did your exploration efforts work for you
in this activity?
3. How did the talking about and sharing work
for you?
4. How was your experience similar to the previous
Inquiry Activity?
5. How was it different?
6. In the group situation, there are times when you
talk and times when you listen. How are they
different?
7. What mightyou leam when talking?
8. What might you leam when listening Why do
you think that is?

K-5: S u m m a r Y of W I S E pre-GED and
GED curriculum

LAYC Career A c a d e m y
PRE-GED/ GED COURSE CURRICULUM
GED COURSE DESCRIPTION
Description: the GED class is an open-enroUnient course for youth who are ready to make serious commitment
to completing their high school education through the GED tests, and possibly consider post-GED education
options.
Students will be exposed to a variety of lessons and activities based on the GED's five components:
Writing, Literature/Reading, Social Studies, Science, and Mathematics. 'Critical Thinking' and test-taking skills
will be introduced, and students wiQ gain familiarity with the content and format of the GED tests through
repeated test practice sessions and reviews. Emphasis is places on Mathematics and Writing Sknis.
Objectives
• Prepare youth for the successful completion of the General Education Development test
• Provide youth with various test-taking skills/techniques, as well as familiarity with the GED test
content and format
• Provide youth with the Critical Thinking, Reading, and Writing skills they wiU need to succeed in:
o An acadernic, technical, or job-training environment and/or
....
o A workplace enviromnent.
;
Goals
. •. Students will be able to express their thoughts clearly and effectively in a five-paragraph essay.
• Students will be able to perform basic mathematical functions in order to solve word problems.
• Students wfil use the critical thinking sldHs (comprehension, apphcatioh, analysis, sjmthesis," and
evaluation) to interpret information and answer questions derived from graphs, charts, diagrams, and
reading passages.

GED EXAM CONTENT OVERVIEW
I.

Language Arts
Writing I
50 questions
Correction, Revision, Construction Shift
Organization 15%
Sentence Structure 30%
Usage 30%
Mechanics 25%

75 minutes

Writing II
Essay
45 minutes
(4-points scale)
1. Well focused main points.
2. Clear organization.
3. Specifio development of ideas.
4. Control of sentence structure, punctuation, grammar, word choice, and spelling.
II.

Social Studies
50 questions
70 minutes
History 40%
U.S. 25%
World 15%
Geography 15%
Civics & Govemment 25%
Economics 20%

III.

Science
50 questions
80 minutes
Physical Science 35%
Physics
Chemistry
Life Science 4.5%_ - ••• ..
Earth & Space Science 20%

IV.

Language Arts
Reading
Literary Texts 75%
Nonfiction 25%

V.

Mathematics
Part I (Calculator)
25 questions
Part II
25 questions
Number operations 20%-30%
Measurements and geometry 20%-30%
Data analysis,, statistics, and probability 20%- 30%
Algebra, functions, and pattems 20%-30%
80% multiple choice
20% construct own answers

40 questions

. .-

65 minutes

45 minutes
45 minutes

Passing:
Scale 200 to 800
Minimum standard score of 410 on each of five tests and total standard score of 2250 points.
Retest on subjects with a score of less than 450.

COGNITIVE DEMANDS OF GED EXAM
Cognitive:

Reasoning.

Comprehension: To understand the meaning.
a. Restate information
b. Summarize.ideas
c. Identify implications
Application: To use information and ideas.
a. Use given or remembered ideas in a context different from the one provided.
Analysis: To break down information and explore relationships among component ideas.
a. What are the facts distinguished from hypothesis?
b. Were there any assumptions?
c. Can you distinguish between cause and effect?
d. Can you distinguish a conclusion from supporting statements?
Evaluation: To make a judgment based-on the facts given.
a. Assess the accuracy of facts, determined by documentation or proof.
b. Recognize the role that values play in beliefs and in decision-making Oogic). .
c. Indicate logical fallacies in arguments.
d. Determine vahdily, adequacy, or appropriateness of date to substantiate hypothesis,
conclusions, or generalization.
•• •
Synthesis: Production of information.
a. Bringing together ideas for the purpose of creating a new composite of formulation of
thoughts.
b. Integrate analysis to produce any outcome.

PRE-GED/GED MATH
CURRICULUM
Zach student's starting point of the math curriculum is determined by individual student assessment data.
Teaching methods are based on individual instructions and the student's individual needs:
I- Operations
1. Add/Subtract
2. Multiply/ Divide
II- Fractions
1. Add/Subtract
2. Multiply/ Divide
3. Fraction to decimal
4. Fraction to percent
5. Word problems (application)
III-

-

Decimals
1. Add/ Subtract
2. Multiply/ Divide
3. Round to chosen value
4. Shortcuts
Multiply w/zero
Zero placeholders
5.; Decimal to fraction
6. Decimal to percent
7. • Word problems (appHcation)

__

IV-Percent
1. Percent to fraction
2. Percent to decimal
3. Conversion of fraction, decimal and percent table (timed)
4. Finding part
5. Finding whole
6. Finding percent
7. Increase/ decrease by percent
8. Find original price
9. Simple interest
10. Interest part of year
11. Multi-step word problems (application)
V- Measurements
1. Converting measurements
Add/ subtract/ multiply/ divide
2. Formulas
Interest
Cost-per-unit
Distance
Perimeter

"Vl-Data Analysis
1. Graphs
2. Tables
3. Finding means
4. Finding median
5. Ratio
6. Proportions
• 7. Probability
8. Grids
VII-

.

.

Numbering Relationships
1. Positive/ Negative
Add/ subtract/ multiply/ divide
2. Ordering
3. Exponents
4. Squares & Square roots
5. Simplify

VIII- Algebra
1. Order of operation
2. Algebra expressions
3. Solving equations
4. Word problems to equations
5. Equation to solve word problem
6. Inequalities
7. Graphing equation on coordinate grid
8. Slope of hue
9. Quadratic expressions
IX-Geometry
1. Measuring angles
2. Perimeter
3. Quadrilaterals
4. Ifyhagorean theorem
5. Circles
6. Composite figures
7. Solid geometry
Volume
Area
8. Coordinate grids
9. Diagonal distance
X- Test Strategies
1. Keywords
2. Set up word problems
3. Educated guess
4. Practice test (timed)
5. Calculator usage
6. Alternate- format directions

9r

Xl-Contextual Learning Activities
1.
2.
345.
6.
78.
9-

Develop household budget
Fiuancing a car
Pay checks
Checking and savings account
Taxes (federal income, state income, sales & property tax)
Federal appropriations budget
Community based organization budget
Double recipe
Occupational math
Sales, carpentry, sewing, catering
10. Sales tax
11. Profit in business
12. Depreciation
13. Sales discount
14. Using a map
15. Consumer law
16. Child support
17. TANF .
18. Landlord tenant

GED LANGUAGE ARTS - WRTHNG
CURRICULUM
I- UNDERSTANDING THE GED ESSAY
1. Organization
a) Introduction
b) Body
c) Conclusion
d) Linking ideas & sentences
2. Paragraph Development
a) Supporting main point
b) Supporting information
c) Specific details
3- Grammar/Usage
a) Spelling
b) Capitalization & periods
c) Indentation
d) Usage
e) Transitional words & phrases
f) Suffixes & Prefixes
4- Cognitive
a) Understanding topic
b) Following iastructions
c) Answer question
d) Deciding on topic
e) Response to a single topic
5- Test Strategies
a) Writing from an outline
b) Timed essays c) Exploring various types of essays
d) Scoring GED essays
6. Contextual Learning
a) Resume writing
b) Cover letter writing
c) Business letter writing
d) Word processing
e) Careers newsletter
II- WRITING SKILLS
1. Usage
a) Subject-verb agreement
b) Noim
c) Connectives other than and, and neither/ nor and either/ or

d) Word clues to tense in sentence
e) Pronoun reference
f) Pronoun shifts
2. Sentence Structure
a) Sentence fragments
b) Run-on sentence
c) Comma splices (only to eliminate confusion)
d) Improper coordinators & subordinators
e) Clarity
f) Modifications
g) Parallelism
b) Interrupting phrases
3. Mechanics
a) Capitalization
Proper nouns & adjectives, title of people, dates, places/ addresses and season/ time.
b) Punctuation
Commas between item series, commas between independent clauses, commas after
introductory elements, overuse of commas and appositive.
c) SpeUing
Possessive, contractions, and homonyms

GED LANGUAGE ARTS - READING
CURRICULUM

I- Literary texts
1.
2.
3.
4.
5.

Poetiy
Drama
Prose fiction before 1920
Prose fiction 1920-1960
Prose fiction after i960

II- Nonliction
1. Nonfiction prose
2. Critical review of visual and performing arts
3. Workplace and community documents (i.e. mission & goal statements, rules for employee
behavior, legal documents, and communications Qetters, excerpts from manuals).

m

GED SOCIAL STUDIES
CURRICULUM

I- U.S. HISTORY
1. Native American
2. Colonial Period- Expansion
3. Civil War- Reconstruction
4- Growth Industry
5- Reform
6. US Word Power
7- Modern Problems

II- GEOGRAPHY
1. Principals & tools of geography
2. Major cultural & geographical regions
3- Natural resources
4- Environment
5- Population

III-

ECONOMICS
1. Economic systems & themes
2. Business
3. Production
4. Consumer Affairs
5. Labor
6. Foreign trade
7. Role of Government
8. Contemporary problems

lY-GOVERNMENT/ CIVICS
1. U.S. Constitution
2. Declaration of Independence
3. Federalist Papers
4. Supreme Court Cases

/oy

GED SCIENCE
CURRICULUM
I- Life Science
A. Biology
1. Study of all life forms
2. How things grow
3. How they change
4- How they interact with one another & environment
5. Examine basic unit of life, the cell (starting point)
6. Characteristics living things have in common
II- Physical Science
A. Chemistry
1. Study of matter
2. Properties of matter
a) Composition
b) Structure
B. Physics
1. Study of how matter behaves
2. Behavior of matter
3. Forces that cause matter to behave
4. How things work
III-

EARTH & SPACE SCIENCE
1. Study of planet: origin & development
2. Astronomy
3. Geology
4. Meteorology
5. Oceanography

APPENDIX I
MATERIALS LIST
Steck-Vaughn:
Complete GED preparation (1992)

Administrator Manual (For the Official GED Practice Test") (2002)

McGraw-HiU/Contemporary:
Essential GED: A complete and Compact Review for the High School Equivalency Exam (2002)
Complete GED: Comprehensive Study Program for the High School Equivalency Exam (2002)
Complete PRE-GED: A Comprehensive Review of the Skills Necessary for GED Study (2003)
Number Power: The Real World of Math fiQQil .
Number Power

Algebra C2000)

.

Number Power 6: Word Problems 12000!
Number Power 7: Problem Solving and Test-TaMng Strategies (2000)
Math Exercises riQQ.2")

" •-.

Vocabulary Exercises (1994)
English Exercises (1993)
Calculator Essentials for the GED (2003)
APPENDIX II
ASSESSMENT BATTERY
Official GED Practice Test, American Council on Education/ GED/ Steck Vaughn
CASAS- Employability Competency System (ECS) Appraisal
Slosson Oral Reading Test (SORT)
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Weekl
Jan. 1 0 - 1 4

,ule for Module One

Tuesday

Monday

DislnclofColumt
Submitted b,

Wednesday

Thursday
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Friday

* staff Introductions

* Test taking tips

* CASAS Emplovability

* Practice GEO Test

•Interviews

^

* Icebreakers

* Professional Dress

Assessment

• Distribute interview

•RiskScreeni

^

* Orientation (DOES details)

* Learning Styles

* Distribute essay assignment

appointment card

• Learning

„

* Collect student paperwork and IDs

* JRT Pre-Assessments

* Post practice interview sign-

Inventory

^ JH

•

up sheet

Week 2

WISE CLOSED

Jan. 1 7 - 2 1

(MLKDAY)

Course Intro

Weeks
Jan. 24- 28

a o-

* Interviews

•Interviews

*Risk Screening

•Risk Screening

*Learning Inventory

•Learning Inventory

Professional Dress

c;

Professionalism and Work

Workshop:
"Barriers" and Vision Boards

3

• Make-up

"o

•Admin

Z

Is

-• P

•D

Time M a n a g e m e n t

2

* KET: WES "Finding a Job, Planning

* Quiz on what to Wednesday ,

Retention

• " G e t t i n g to Work on Time"

Project Base

to Work" dip from DVD series

Workshop dress code

• KET: WES "Keeping a Job,

questionnaire

Learning:

• KET: W E S "Keeping a Job,

Research am

5
5'

followed by class discussion (anxiety

* Internet search of professional and

Ready for Work" DVD dip

about job search)

nonprofessional dress images

• KET: W E S Workbook p. 6 and

"Ready for Work" clip from DVD

compare twi

* Class overview (content and rules)

followed by class presentations

8

series

careers

* Career goals ice breaker

* Speak to students individually

• Interview staff members for

• TV411 Workbook, Issue 16, p.

about acquiring workshop clothing

work advice

6-7, "Creating a Daily Schedule" '

• Class discussion: past work

• TV411 online "Time

experience both good and bad

Management" activity

Career Collage and Student
Presentations

• "Tips for Success" worksheet

s r j;?
^

^

CD

• Act out scenarios for caliing in
late to work

Week 4
Jan. 3 1 Feb4

Career Exploration

Matching Skills to Work Preferences

* KET: WES Workbook p. 1

* KET: WES "Finding a Job, Matching

* TV411 Workbook Series, Issue 1 p.

Skills & Jobs" clip from DVD series

8-9: "Learn About Yourself" activity

* KET: WES Workbook p. 2

* Research career profiles on

* Class discussion: technical vs.

www.collegeboard.com

nontechnical skills
* TV411 Workbook, Issue 24 p. 11

Weeks
Feb 7-11

Workshop
(Topic TBD)
ppEFPrpfessionafpres^ .

Long-term vs. Short-term Goals

Project Based

• Class Discussion: intrinsic vs.

Learning:

extrinsic motivation (positive vs.

Finalize and

negative influences)

present research

• "Your Get Motivated Plan"

on two careers

worksheet
• "My Dream to Be" worksheet

DUE: Essay

(skills checklist)

comparing two

* "What Am 1 Good At?" worksheet

careers

Professional Email

Resume Prep

Microsoft Office

Project Based

* TV411 Workbook, Issue, 30 p. 2-3,

* KET: WES "Finding a Job, Resumes,

• Class Discussion: toolbar

Learning:

"E-maiiing Explained" activity

Tests & Choices" clip from DVD

* Create yahoo account

series

* TV411 online "How to Write a

* KET: WES Workbook p. 4

• .Workshop
(Topic TBD)

functions on MS Office

Research topic

• Edit the Student Handbook

related to financial

using the MS Office toolbar

literary

Business Email" activity (diction,

* Class Discussion: info to include on

subject lines, grammar, word choice)

a resume

DUE: prbfessiphal erpail, Career

* Send email using business format

* TV411 online "Applying for Job"

Exploration, "Dream to Be"

activity
i

i .

Monday

Tuesday

Resume Prep Cont.

Draft Resume

Weeks

* Review resume template:

(Supported in-class writing

TV411 Workbook; Issue 5, p. 2

project}

Feb 14-18

* "Resume Prep" worksheet

UislricI of Columbia Public Chartar Sciiool Board
Submitled by Lalln American Youlh Center
Febfuaty 1,2011

A/ednesday

Thursday

j
Workshop

GED Practice Test

(Topic TBD)

jday
Project Based Learning:
Finalize and present
research on topic related
to financial literary
DUE; Essayrbn topic
reiatedtb fihancia[
literacy

Finalize Resume

Week?
Feb 21-25

Reading a Paycheck
+ Paycheck vocabulary: TV411
Workbook, Issue 1, p. 2-3
* "Read and Interpret Pay
Stubs" worksheet

Setting a Budget

Conflict Resolution

Project Based Learning:

* Research apartment prices

* "What is Your Emotional IQ" survey

Research public health

* Class discussion: wants vs.
needs, money saving strategies
* TV411 Workbook, Issue 10 p. 4-

Workshop
(Topic TBD)

1

on http://testyourself.psvchtests.com

Issue affecting your

* TV411 Workbook, Issue 11, p. 6-7

community

"Keeping the Peace" activity

5, "Make a Household Budget"

* Act out scenarios for effectively

activity

communicating with supervisor
pUE;resume

Setting a Budget Cent.

Job Search

Filling Out Applications

* Education vs. salary

• KET: WES "Finding a Job,

* "Test on Following Directions"

* Fixed expenses vs. variable

Applying for Jobs" clip from DVD

expenses

series (in person job inquires)

Feb 28-

* "Managing Your Monthly

• Students act out how to inquire

March 4

Budget" worksheet (perceived

about job openings over the

* TV411 online "Filling Out a Job

DUE: Essayjon public

expenses vs. realistic expenses)

phone and in person

Application" activity

health issue

• Answering "employability

* KET: W E S Online Unit 3, Practice

assessments" for online

Application

Weeks

Workshop
(Topic TBD)

'

Project Based Learning:
Finalize presentation on

worksheet

public health issue

* KET: W E S "Finding a Job, Applying for

(youtube video)

Jobs" clip from DVD series

applications

Weeks
March 7-11

Online Job Search and

Interview Prep

Applications

* KET: WES "Finding a Job,

* Browse and critique job

Resumes, Tests & Choices" clip

search websites

from DVD series

Interview Prep Cont.

Workshop
(Topic TBD)

* Class discussion: typical steps in aninterview
* "Answering Illegal Interview
Questions" worksheet

* Create account on Job search

* W E S Workbook p. 5

website

* "Common Interview Questions"

* Practice interviewing individually in

* Complete online application(s)

worksheet

front of the class

* Students practice interviewing
each other

P U E / j o b search account,'pnline app

GED
Practice Test

'

Monday
Post Secontdary EiJucation

Tuesday
Mock Interview

* Class discussion: different programs/

W e e k 10
March 14-18

schools, different types of financial

Thank You Letter

Wednesday
I
Workshop
(Topic TBD)

assistance
* Research college profiles on
www.collegeboard.com

W e e k 11
March 21-25

\

Feedback
Admin

Feedback
Admin •

Feedback
Admin

Thursday
JRT Post-Assessment

CASAS Post-Test

Februaiy 1,2011

-day

End of the
Module Party!
(Watch students'

DUE; rndck interview, thank you

y o u t u b e v i d e o s on

letter

public h e a l t h issue)

Admin

Admin
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WISE Lesson Plan
r i a s s : Job Readiness Training
Objective:

Title: Time Management

Time: 1 hr and 30 min

(1) Students will identify effective habits and strategies t o i n c r e a s e punctuality and reliability.
(2) Students will c r e a t e a p e r s o n a l i z e d daily schedule t h a t i n c r e a s e s t h e i r productivity and p u n c t u a l i t y .
(3) Students will d e m o n s t r a t e t h e ability to appropriately c o m m u n i c a t e an unplanned t a r d i n e s s o r a b s e n c e to a
supervisor.

Materials:

"Getting to W o r k on T i m e " w o r k s h e e t ; "Keeping a Job, Ready f o r W o r k " from KET's W o r k f o r c e E s s e n t i a l Skills DVD

s e r i e s ; Television; DVD player; Issue 16 of t h e T V 4 1 1 Workbook s e r i e s ; C o m p u t e r s with internet a c c e s s (one f o r e a c h s t u d e n t ) ;
W h i t e b o a r d ; Dry e r a s e markers a n d e r a s e r

Warm

CASAS

Steps

Stage

Up

Competencies

0.2.1 Respond appropriately to common

(1) T h e s t u d e n t s will w o r k individually to c o m p l e t e t h e
"Getting to W o r k on T i m e " w o r k s h e e t in w h i c h t h e y must
e s t i m a t e how long it t a k e s them to c o m p l e t e a list of typical
morning activities (including eating, dressing, p e r s o n a l care,

personal information questions
6.6.6 Calculate with units of time

child c a r e and travel). T h e y then add up t h e individual times

6.1.1 Add whole n u m b e r s

to d e t e r m i n e h o w e a r l y t h e y would n e e d to w a k e up in

0.2.4 Converse about daily and leisure

order to arrive to w o r k at the hypothetical time indicated.

activities and personal interests

(2) W h e n finished, t h e s t u d e n t s will s h a r e t h e i r e s t i m a t i o n s
with t h e class and give e a c h other advice on h o w to
effectively organize t h e i r morning.

sentatlon
OT M a t e r i a l

(1) T h e s t u d e n t s will w a t c h a clip from "Keeping a Job, Ready
for W o r k " f r o m KET's W E S DVD series. In this clip, f o r m e r
JRT s t u d e n t s w h o a r e currently e m p l o y e d discuss t h e
i m p o r t a n c e of being o n t i m e to work. T h e y explain h o w
t h e y w e r e abje to c h a n g e past habits a n d b e c o m e m o r e
responsible with t h e i r t i m e m a n a g e m e n t .

4.9.1 Identify the formal organizational
structure of one's w o r k e n v i r o n m e n t .
7.2.7 Consider factors involved in making
decisions, such as goals, constraints,
consequences, alternatives, and input from
others

(2) T h e class will discuss situations in w h i c h punctuality is
required and w h a t is considered "on t i m e " in an a c a d e m i c
and professional setting. T h e instructor will explain t h e
appropriate p r o c e d u r e f o r notifying a t e a c h e r or w o r k
s u p e r v i s o r of both a n anticipated and u n a n t i c i p a t e d

7.2.5 Evaluate a situation, statement, or
process, assembling information and
providing evidence, making judgments,
examining assumptions, and identifying
contradictions

absence/tardiness.
(3) T h e instructor will p r e s e n t the students w i t h s e v e r a l
excuses t h a t p e o p l e u s e w h e n calling in late/ calling off of
work. T h e s t u d e n t s will explain which e x c u s e s a r e
a c c e p t a b l e and w h i c h a r e not. They will t h e n discuss s o m e
of the o t h e r u n a c c e p t a b l e excuses that t h e y h a v e u s e d or
heard u s e d in the p a s t a n d more appropriate w a y s of
handling s u c h situations.

Activities

(1) T h e s t u d e n t s will w o r k individually to c o m p l e t e p 6-7 of

7.1.2 Demonstrate an organized approach

Issue 16 in t h e T V 4 1 1 W o r k b o o k Series in w h i c h t h e y

to achieving goals, including identifying a n d

organize a typical d a y in hourly increments a n d t h e n

prioritizing tasks a n d setting a n d following

prioritize e a c h activity. W h e n finished, t h e y wili s h a r e the

an effective s c h e d u l e

information w i t h a p a r t n e r and discuss w a y s f o r

7.1.4 Establish, maintain, and use a system

reorganizing certain activities so as to m a x i m i z e t h e a m o u n t
of t i m e d e d i c a t e d t o priority activities.

eiectronic files, calendars, and checklists

(2) T h e s t u d e n t s will w o r k individually to c o m p l e t e t h e "Time
M a n a g e m e n t " s e c t i o n o f T V 4 1 1 ' s online curriculum.
will be given s c e n a r i o s in w h i c h they m u s t prioritize

of personal organization, such as paper o r

They

7.2.7 Consider factors invoived in making
decisions, such as goals, constraints.

activities, sequentially organize events, and c a l c u l a t e t h e

consequences, alternatives, and input from

a m o u n t of t i m e n e e d e d t o arrive on time to various

others

appointments.
(3) T h e instructor will divide t h e students into pairs a n d
distribute scenarios for calling in late- missed t h e bus, w o k e

0.2.4 Converse about daily and leisure
activities and personal interests

up late, babysitter didn't s h o w up etc. T h e s t u d e n t s will

6.6.6 Calculate with units of time

t h e n act o u t t h e scenarios. O n e student will play t h e

6.1.1 Add whole n u m b e r s

s u p e r v i s o r a n d the o t h e r will play t h e late e m p l o y e e .

6.1.2 Subtract whole numbers
7.2.5 Evaluate a situation, s t a t e m e n t , or
process, assembling information and
providing evidence, making j u d g m e n t s ,
examining assumptions, and identifying
contradictions
7.3.1 Identify a problem and its possibie
causes
7.3.2 Devise and implement a solution to
an identified problem

Reflection

(1) After each pair acts out t h e i r "calling in late" s c e n a r i o s , t h e

0.1.2 Understand or use appropriate

students will provide constructive feedback a n d discuss

language for informational purposes (e.g.,

h o w they t h e m s e l v e s w o u l d have acted in t h e given

to identify, describe, ask for information,

situation.
(2) T h e instructor will ask t h e students to explain w h e t h e r o r
not t h e y f o u n d t h e lesson's activities effective in helping
- t h e m evaluate how they organize their time a n d i n t e r a c t
w i t h others in situations w h e r e t h e y are running late.

state needs, agree or disagree)
4.6.1 Follow, clarify, give, or provide •
feedback to instructions'; give a n d respond
appropriately to criticism
4.8.2 Identify ways to learn from others
and to help others learn job-related
concepts and skills

:

Next Steps:
(1) T h e instructor will continue to assist t h e s t u d e n t s in developing t h e i r t i m e m a n a g e m e n t skills a n d c r e a t i n g a h a b i t of
punctuality by enforcing the program's a t t e n d a n c e and punctuality policies.
(2) T h e instructor will individually m e n t o r s t u d e n t s w h o continue to struggle with punctuality, t i m e m a n a g e m e n t a n d
prioritization of t h e i r personal responsibilities.

///
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K-7: S a m p l e individual Learning Plan

Date

INDIVIDUALIZED LEARNING PLAN

Last Name

First

. Distnct of Columbia Public Charter School Board
Submitted by Labn American Youth Center
February 1,2011

MI

Address
City

State

Home Phone,
Work Phone_
Cell Phone
Age_

Birth Date

Highest Grade completed.

Year

Has student ever h a d an lEP? When was it last updated?

What language is spoken at home?

What languages does student speak/read comfortably?

Is student employed? Yes
If yes, n a m e of employer
Educational goals

Career goals

No.

Zip

Initial A s s e s s m e n t D a t a

Test of A d u l t B a s i c E d u c a t i o n (TABE) a n d S l o s s o n Oral R e a d i n g T e s t ( S O R T )
Date^
Reading Level/s

Math Level,

Admin by

^

Administrator Comments:

CASAS-Employabaity C o m p e t e n c y S y s t e m (ECS) A p p r a i s a l ( p r e - t e s t )
Pre-test Date
Scores
Math
Admin by.^

Reading,

Administrator Comments:

Myers-Briggs T e s t O u t c o m e s :

Gallup S t r e n g t h s F i n d e r O u t c o m e s :

/O

LAYC Career Academy Applicab'on
District of Columbia Public Charter School Board
Submitted by Ijfin American Youth Center
Februaiy 1,2011

Student Objectives:

Address & Phone:

Parent/Guardian/Adult Supporter Contact Info:

//r

LAYC Career Academy Application
District of Coiumbia Public Charter School Board
Submitted by Latin Arrrerican Youth Center
February 1,2011

Official Practice GED Test
Pre-Test Date

'

Post-Test Date

Gain
Writing I
Essay
Literature
Soc Stud
Science
Math
Total Score
Average
Admin by

Diagnostic Comments:

J

LAYC Career Academy ApplicaSon
District of Columbia Public Charter School Board
Submitted by l ^ n American Youth Center
February 1,2011

Individual L e a r n i n g Objectives

Writing I Objectives:

Writing II- Essay Objectives:

Social Studies Objectives:

Science Objectives:

Literature Objectives:

Math Objectives:

NOTE: THIS FORM WILL BE F U R T H E R REVISED D U R I N G T H E ~
PLANNING YEAK TO INCORPORATE T H E FOLLOWING ADDITIONAL
STUDENT INFORMATION:
•

STUDENT VOCATIONAL INTERESTS AND OBJECTIVES

-

STUDENT PERFORMANCE IN INTRO AND ADVANCED VOC-ED COURSE

•

STUDENT INTERNSHIP PLAN

•

LICENSING EXAM DATES AND SCORES

•

PSAT AND SAT/ACT TEST PREPARATION AND DATES

•

EARLY-COLLEGE CREDIT ACCRUAL PLAN

•

COLLEGE APPLICATION INFORMATION

K-8: A d v a n c e d
-I
•

LAYC Career Academy Applicafon
District of Columbia Public charter School Board
Submitted by I^Sn American Youth Center

IT a n d Healthcare
Aj. ^nH riVIA

c o u r s e description a n d A+ and C M A
certification requirements

Advanced Vocational Education Course Descriptions
Certificate/License
Requirements

^ 2011

and

Information Technology II (A+ Certification Preparation): Information
Technology I I will prepare students for A+ certification. This certification is
the recognized industry credential for computer support technicians;
certificate holders are deemed competent in installation, preventative
maintenance, networking, security and troubleshooting on a wide variety of
systems. The course will prepare students for the two exams - A+ Essentials
and A+ Practical Application - they must pass to earn the credential.
Coursework aligned to the A+ Essentials exam will ensure that students have
a strong technical understanding of computer technology, networking and
network security. In addition, this exam covers communication and other
customer service skills that are expected of all IT professionals.

'

In the second part of the course, students will master the skills needed to
pass the A+ Practical Application exam, which is more focused on "hands-on"
demonstrations of competence and how troubleshooting and other tools are
used to resolve user issues. They will prepare for this exam primarily through
hands-on projects including troubleshooting, use of diagnostics, and the
development of other technical problem-solving skills.
.
A+ Certification Information and Requirements

.

A-i- Certification is the industry-recognized standard for computer support
technicians. Passing scores on two exams are required: CompTIA A+
Essentials, exam code 220-701; and CompTIA A+ Practical Application, exam
code 220-702.
CompTIA A+ Essentials measures the entry-level skills needed by IT
professionals; it is recommended that students preparing for this exam have
500 hours of hands-on experience in the lab or field.
CompTIA A+ Practical Application is an extension of the knowledge and
skills identified in CompTIA A+ Essentials. It is hands-on and scenario based,
with a focus on ensuring that students are comfortable with troubleshooting
and the tools must be applied to diagnose and resolve specific problems
A+ Certification is technology-neutral, but also is the first step towards the
technology-specific certifications that have been developed by vendors such
as Microsoft, Hewlett-Packard, Cisco and Novell for support of their products.
CompuCom, Ricoh and others have made A+ certification mandatory for their
service technicians.

///

LAYC Career Academy Application
District of Columbia Public Charter School Board
Submitted by Lafn American Youth Center
Februaiy 1,2011

Healthcare II fCertified Medical Assistant License Preparation^:
Healthcare II will give students the clinical skills and experience they need
earn a Certified Medical Assistant license. Building on the foundational
knowledge of the field and of human systems gained in the Introduction to
Healthcare course, students will learn to prepare for and assist with patient
exams, provide patient instructions, and handle test results ethically and
professionally. Laboratory exercises will include urinalysis, EKGs,
administration of medications, phlebotomy, and appropriate handling of lab
specimens, hands-on activities that will help prepare students for the
practicum requirement of the CMA license.
In Healthcare II, students will also dig deeper into principles of patient
communications, including patient privacy; management and protection of
patient data under federal HIPAA guidelines; and other legal concepts
relevant to service in the health care industry. Finally, insurance billing and
coding, pharmacy issues, office management, and compliance with workplace
safety regulations are addressed.
Requirements of Certified Medical Assistant (MA) Program
The CMA License is the recognized credential for certified medical assistants,
who may work in doctor's offices, hospitals, ambulatory care, centers (clinics),
nursing homes, or other health care settings. To secure the license, students •
must meet the following requirements:
o

Secure a high school diploma or GEO

o

Demonstrate a GASAS Reading score of at least 231 and C A S A S Math score
of at least 221

o

Complete a 120-hour CMA preparation course (described above)

o

Participate in an unpaid, supervised on-site work experience (the "practicum")
in an ambulatory health care setting.
. . .

o

Securing a passing score on the CMA e x a m

K-9: LANGUAGE! Literacy Curriculum
description

ximmm

w r n ^ ^ i m m i ^ ^ ^ s m m m i
f1
T

STEP

;liii6#:irhic. Awareness and Phdnics^^

STEP
STEP
STEP
STEP K

^ Listening and Beading C^

STEP!

^ppkfingaihdl^^

ill

in every lesson

LANGUAGEr The'^omprehensive Literacy Curriculum weaves all of the necessary strands of
literacy into six instfu^oiid steps of a daily lesson. "With multiple entry points, LANGUAGE! places
students according to skill level and is effective with diverse learning styles.

Wk are excited about the results we are seeing using LANGUAGE! with
our students requiring a replacement curriculum. When the teachers
are well-trained in the program and fully implement it with fidelity, the
results are well beyond our expectations.
—Judith S. Carmona
Intervention Instructional Specialist
Placentia-Yorba Linda Unified School District, California

L«IL. UilBBr MBaUBIliy«ppi!CaUU(l

District of Columbia Public Charter School Boatri
Submitted by t^'n American Youth Center
Febmary 1,2011

How does LANGUAGE! work?
Cumulative and sequential multisensory activities engage students while establishing sldlls in phonemic awareness
and phonics, word recognition and spelling, vocabulary and morphology, grammar and usage, listening and reading
comprehension, and speaking and writing. The LANGUAGE! instructional model weaves all of these necessary
strands of literacy into the instructional steps of a daily lesson. Through six sequential, integrated steps, each lesson
scaffolds content and instruction.

Skills

STEP

STEP

transfer to -.

Application;
r ^

1
.Li^ehiiighrfd Reading'Coiripfehehsidlic'i!
l^eainiraMaa/Vnin^i^^

L/\TU;L<areerAi;aueiuy«p);iK;ouuii
District of Columbia Public Ctiarter School Board
Submitted by tjtin American YouUr Center
February 1,2011

Multiple Entry Points
^^ Entry Rointjilfe
f ^ > i B 6 b k A'
-

Entry Roint 2
• ^'i'Bbbk'C;:/;

B ook B

Book F

Lexile®
200-950

Instructional content increases in rigor as students progress through the LANGUAGE!

BookA

BookC

•

•

For students demonstrating a
. deficiency in basic decoding

•

P r e p r i m e r to 2.5 readability
range

•

Lexile 200-950

For students showing
proficiency with beginning
sound/symbol correspondences
but deficiencies at higher levels
of word analysis

curriculum.

Book E
For students in g r a d e s 7—12 w h o
,;Vy-,are showing proficiency with
y.y sound/symbol c o r r e s p o n d e n c e s
and higher levels of w o r d

|;y.analysis

• < 3.5 readability range

^'••<5-6 readability range

•

ay,!-".--. • :•

Lexile 500-1075

Sj;*;"Lexile 750-1200

Flexible Implementation Models
Significant literacy delays require intensive instruction to accelerate learning. LANGUAGE! adjusts to fit different schedules.
In each schedule belov/, time is distributed strategically according to the number of minutes in the schedule. In the same number
of days, uie iiuinbei of lessons eoiupIcLcd will Vary ucpendL'jg on the number of minutes of instruction per day.

90 Minutes
In a 90-ininute lesson, time is distributed strategically across The Six Steps From Sound To Text
Step 1
Step 2

•••10

Step 3

15

Step 4

15

Step 5

20

Step 6

20

ffi

I?

^14 15 16 fl7 ~18

20

L e s s o P i ^ ^
1.5 Units Complete
ChallengeText

0

Challenge Writing

stands for "Differentiation"

45 Minutes
When less time is available, instruction can be distributed across several days.

Step 1

•'10 ••

Step 2

10

Step 3

10

Step 4

15

Step 5

•20

Step

25
^ChallengeText

^

Challenge Writing

^

stands for "Differentiation"

180 Minutes
When more time is available, additional options are possible. The potential to accelerate
learning increases.
S t e p 1.
Step 2

'MS
• •; -.15 •

15

20 • •:-2q

Step 3 •
Step 4

15
15

•••'•20 •;.

Step 5
Step 8

•.30 4

4364

Independent
.•:.-:Reading

30

Writing U s i n g ;
the Challenge .
Text

Less6nsf6m1

W

a

20

rA

2 Units Complete
^

30

I

Lessons 1 - 5

30

Differentiation . .30 r
Challenge Text

I

20

ChaliengeText

^ C h a l l e n g e Writing

Q

stands for "Differentiation"

. :30 :

/^J

The Curriculum Structure
The Steps From Sound To Text m LANGUAGE!
te,.
STEP

Phonemic.'
Awaienes<and Phonics "

STEP

Word
jf " I f - ^
Recognidofi
and Spefhng^ , %

STEP

Vocabulary
ana
iVIorphoiogVE

V
Helps students learn
the building blocks
of the English language

Teaches students howto use the sound-spelling
correspondences to'fluently
read and spell words

Develops the meanings
of words students can
read and spell'

/JJ

rS
STEP

...

Listening
and Reading

Comp1rehen^icaT&

Increases understanding
of sentence parts
and patterns

Teaches comprehension
using three different levels
of text, each with an •
increasing level of difficulty-

STEP

•.Sp^ajcingf^^*^
and
Writing '

Develops communication skills
through speaking and -writing

LrtlUOOICCI rwuwwM.; . .fp...——

K-10: T R A N S M A T H accelerated m a t h
curriculum materials

Accelerating struggling
students into successful
math thinkers through
fewer topics, taught in
greater depth

Cambium
LEARNING®

Group
K

LHIL, uji uei Auauemy Appiicanon
District of Columbia Public Gtiarter School Board
Submitted by LaSn American Youth Center
February 1,2011

TransMath simultaneously teaches
|while providing
necessary for high-stalces assessments.

Research
mmm^

rte^

r

IK-? y

A conceptually-guided approach to mathematics instruction is essential to the learning needs of
struggling students. The five instructional principles that best serve this population of students are the
foundation for the pedagogical structure of TransMath.

Visual Representations

Visual representations include models, diagrams, and drawings as well as physical
manipulatives. Paivio (1990) is one of many cognitive psychologists w h o s e
research supports the fact that information is stored visually as well a s textually.
T h e National Mathematics Panel Report (2008a) e n d o r s e s the use of models
and visual Images as important w a y s to promote conceptual understanding,
particularly in students with learning difficulties. Well-chosen visual models, in
conjunction with conceptual explanations, can heip students understand and
remember key math concepts.
•

Controlling Cognitive
Load

Many standards-based curricula have lessons that require extensive'reading
and contain a significant amount of mathematical as well as nonmathematical
vocabulary. This is because developers want to provide authentic, or "realworld," problems for students to solve. These curricula also tend to move at a
pace that is too fast for struggling students. T h e s e factors need to be a d d r e s s e d
w h e n standards-based curricula are adapted for struggling students (National
Mathematics Panel Report 2008b). Teachers might need to summarize textual
materials, and the key mathematical vocabulary n e e d s to be highlighted and
reviewed systematically (Baxter, Woodward, and Olson 2001).

Distributed Practice

Psychological and educational research emphasizes the role controlled distributed
practice plays In enhancing retention as well as the overall design of currlcular
materials (e.g., Coyne, Kameenui, and Gamine 2007; Donovan and Radosevich
1999; Pashler, Rohrer, Cepeda, and Carpenter 2007). Too often, textbooks m o v e
from one topic or skilt to the next without allowing sufficient opportunities f o r
students to b e c o m e proficient. Distributed practice on a sensible range of skills and
concepts is essential to a struggling student's s u c c e s s in mathematics.

Varied Opportunities for
Communication

Mathematical discussions can be challenging for t e a c h e r s a s well as students.
Teachers s o m e t i m e s find it difficult to interpret w h a t s o m e students are saying,
thus interrupting the flow of the discussion. T e a c h e r s might also unintentionally
favor those students w h o contribute the most to a discussion, leaving students
with math difficulties ignored. Nonetheless, t h e s e students—like their more verbal
peers—need structured opportunities to ask questions and explain their thinking.
Recent research (e.g., Chapin, O'Connor, and A n d e r s o n 2003) offers important
principles for conducting whole-group discussions in math classrooms.

Multiple F o r m s of
Assessment

Ongoing or frequent assessment of students with math difficulties is a major concern
in special education. This type of assessment can be seen as part of the Response
to Treatment Intervention or Rtl movement. At the s a m e time, students should also
experience other forms of assessment such as performance assessment and daily
informal-assessment (Lampert 2001; Stiggins 2005; Wiggins and McTighe 2005).

TransMath

Overview

www.voYagerlearning.com/transmath

UMoi^aitci Hcaueiiiyrtppiicaaon

District of Columbia Public Charter School Board
Submitted by Latin American Youth Center
February 1,2011
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Tiie dual-topic approach: .
• Breaks learning into smaller parts
• Increases student engagement
• Addresses the issue of cognitive
overload for struggling students

^

-

Unit!

Addition

Working With Data

Unit 2

Subtraction

Working With Data

Units

Multiplication

Introduction to Measurement

Unit 4

Division

Measuring Two-Dim ensional Objects

Units

Factors, Primes, Composites

Area and Perimeter

Unite

Common Factors and Number Patterns

Properties of Shapes

Unit?

More Number Patterns and Common Multiples

Slides, Flips, Turns, and Symmetry

Units

Concept of Fractions

introduction to Statistics

Units

Adding and Subtracting Fractions

Converting Units of Measurement

t i l Unit 1
H

Unrt2

Review of Whole Numbers and Fractions

Working With Data

Multiplication and Division of Fractions

Tools for Measurement and Construction

fi Units
H i Unit 4

Working With Mixed Numbers

Tessellations, Geometry, and Measurement

The Concept of Decimal Numbers

Triangles and Quadrilaterals

3

Operations on Decimal Numbers

Area of Two-Dimensional Shapes

Understanding Percents

Percents in Word Problems and Graphs

Scientific Notation

Probability

Integers

Finding Points on a Graph

Units

Operations on integers

Coordinate Graphs and Transformations

Uniti

Fractions and Decimal Numbers

Statistics

Unit 2

Variables

Ratios and Proportions

Units

Inequalities

Working With Rates

Unit 4

Algebraic Patterns

Ratios

Units
Unit 6

p i Unit?
s i Units

£

-"Im, Units
--'fliS'Gi'- Unit 6
•S X
- g u j Unit?
O ii
Units
_ ka
® o

Units

i l <. Unit 10

Algebraic Expressions

Surface Area of Three-Dimensional Shapes

Algebraic Rules and Properties

Volume of Three-Dimensional Shapes

Introduction to Algebraic Equations

Geometric Construction and Angle Measurement

Solving Different Kinds of Algebraic Equations

Links and Angles

introduction to Functions

Working With Coordinate Graphs

Square Roots and Irrational Numbers

Nonlinear Functions

TransMath Overview

wvvw.voyagerlearning.com/transmath

LAYC Career Academy Application
District of Columliia Public Ctiarter Sctiool Board
Submitted by Lab'n American Youth Center
February 1.2011

This comprehensive assessment system provides teachers with the measures they need to accurately
place students into the curriculmn and to monitor their progress though the curriculum. It famishes
tlic teacher with the data necessary to inform instruction to ensure each student meets his or her goals.

Eit
• Daily Application -"

' '

» Mid-Unit Quizzes

;

•:-rEndrofTUriitAlssessm'ents
Y'.PerformanceiE^sessments •,
••.Interactive Reinforcements-.

Placement

f Extension Activities '•.vJ.-.-;;,.

Based on students' demonstrated understanding of key mathematics concepts and skills, data from the
TransMath placement tests accurately place students at one of the three entry points of the curriculum.

Baseline Assessments
Administered at the beginning of each book level, the Baseline Assessment establishes a starting point
for measuring student's progress through the curriculum.

Ongoing Assessments
Regular assessment of student mastery of the concepts and skills taught in the curriculum ensures that
teachers can adjust pacing or instruction to meet the needs of individual students.

Summative Assessments
Given at 'the end of each book level, the Progress Indicators measure the critical skills of mathematics
through curriculum-based measures. Comparing Progress Indicators to the Baseline Assessments
accurately tracks student's progress through the curriculum.

The Online Assessment System
This user-friendly database allows teachers and administrators to record, track, and report student test
results. Reports can be generated at the individual, class, building, and district levels.

Lni vjoicci riwauoilij y-vppiioauuii
District of Columtjia Public Ctiarter Sctiool Board
Submitted by Latin American Youtti Center
February 1,2011

Balanced Assessment

Differentiatioii Informed by D a t a
TransMath offers multiple opportunities to assess, reinforce, and differentiate instruction:

TransMath Online
Assessment System
With one simple log-in, teachers can access
student data to inform differentiation.

mBook mBookTeacher Edition
The mBook Teacher Edition, accessed through
tire Online Assessment System, contains
a multitude of online resources to access,
reinforce, and differentiate instruction:
• Teacher-Tallc Tutorials reinforce lesson
concepts using narrated, animated
visual models that make the concept
concrete for the student.
• Interactive Click-Thru slideshow
presentations use visual models to
concretely develop concepts.
• On Trackl Extension Activities are
multistep word problems designed for small
groups to prepare students for high-stalces
tests.

mBook

mBook Study Guide fox
students provides online access to:

• The entire Student Text to review missed
concepts
• The Teacher-Talk Tutorials to reinforce
difficult concepts
• The Interactive Reinforcement Exercises
to review, reinforce, and practice missed
concepts
Manipulative Set provides opportunities for
multisensory modehng of missed concepts.

fcAsses.smen'fc deteitmin

M i ®

• Administer assessment.
• Enter scores,
• Identify differentiation needs.
• Establish small groups.

• Interactive Reinforcement Exercises
are online, interactive, multiple-choice
activities that provide immediate feedback.
• Form B Retests for Quizzes and Endof-Unit Assessments are available for
. downloading.

TransMath

Overview

www.voyagerlearning.com/transmath
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LAYC Career Academy Application
District of Columbia Public Charter School Board
Submitted by Latin American Youth Center
Febraary 1,2011

K-11: S t u d e n t P r o m o t i o n Information

STUDENT PROGRESS
As shown in the promotion chart below, students will progress through the
program's phases as they develop content and skills. In particular, their
reading and mathematics skills will be monitored initially using the S O R T and
T A B E e x a m s , but as students advance, school staff also will use other
measures of performance to determine whether a student is ready to
progress to the next phase. These will include student work, end-of-course
e x a m s and projects, assessments aligned to the LANGUAGE! and TransMath
curricula, the Official Practice GEO and the GED. In the Discovery Phase,
where students will focus on career exploration, student progress will be
measured by progress on the CASAS essential skills exams and products
they generate in the Introduction to Healthcare or Introduction to
Information Technology Courses and likely on an end of course exam.
During the Commencement Phase, college credit earned in accordance with
requirements stipulated by CCDC and Bard faculty and performance in
advanced vocational courses and on Healthcare and IT credentialing e x a m s
will be utilized to assess student progress.

Student Promotion Chart

•.Writing
• Science
Social

-^r-s'Writing

Arts

„

Arts ^

• Science f^'" • Science"" "
Social'""

^ • Social

• Saence

...•Social.

'
^p, • Science c.
> • Social

' College Planning w
'•VVoc
O C Ed/ Early
I College

^

Studies /

Note: T h e Discovery Phase is not included in the chart as all students will participate in this career
exploration/introduction to GED and vocational education instruction after Intake or Exploration as applicable.

LAYC Career Academy Application
District of Coiumbia Public Charter Schooi Board
K-12: Information on LAYC'S E T O data

Submitted by Latin American Youth Center

m a n a g e m e n t and analysis system

^^^

Latin American Youth Center
Efforts-to-Outcomes Database and Outcome Tracking
The Latin American Youth Center (LAYC) uses an internet-based data collection system called
Efforts to Outcomes (ETO) to collect demographic, process, output, and outcome information on all
programs. Designed by Social Solutions, Inc., ETO allows LAYC to collect this data in an efficient
and consistent manner across all LAYC programs.
Capitalizing on the flexibility and customization features of ETO, LAYC modifies the data
collection interfaces and methods to meet the needs of speciSc programs and funding agencies. A
consistent set of demographic data is collected by all programs; however, additional information can
be collected using intake forms (both paper and electronic) to meet the specific needs of each
program. In addition, output and outcome measures can also be customized to ensure the most
effective collection of this information.
Each LAYC staff person with programmatic or supervisory responsibility receives on-going
training in the use of ETO. Staff can then input all appropriate demographic, output, and outcome
data into the system, and access it through a series of standardized reporting formats. In addition,
customized reports can be built so that staff can obtain information in exactly the format they will •• • •
find most useful.
Using ETO, LAYC program staff can do all of the following:
•

Collect and report on demographic information based on specific programmatic needs;
/

Track outputs such as program attendance, hours of prograiiuning provided, topic areas •
covered in programming;

•

'

...

•

Input case notes into ETO and use them to demonstrate improvements among clients;

•

Input pre/post test data to track changes in self-reported knowledge and behavior change;

•
•

Track report card and other school-related outcomes (attendance, truancy, behavior, etc.);
Track client attendance and contacts, along with scheduling follow-up visits or contacts with
individuals in the program or with those that have completed the program. Contacts of all types can be tracked, including contacts between staff and participants, staff and teachers, and
even staff and employers;

•

Track employment history, new jobs obtained, and job retention rates;

•

Import existing external data (demographics, test scores, etc.) in electronic format to further
demonstrate participant outcomes.

Latin American Youth Center
Learning and Evaluation Division
January 2008

•..
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February 1,2011

COUNCIL OF THE DISTRICT OF COLUMBIA
THE JOHN A. W I L S O N BUILDING
1350 PENNSYLVANIA AVENUE, N.W.
WASHINGTON, D.C. 20004

January?, 2011
Josephine Baker
Executive Director
District of Columbia Public
Charter School Board
3333 14*^ Street, NW
Suite 210
Washington, DC 20010
Dear Ms. Baker:
I am pleased to support the Latin American Youth Center's (LAYC) apphcation to the DC
Public Charter School Board to establish ihe LAYC Career Academy, a public charter school in
the District of Columbia. I am confident LAYC is prepared to deliver a quality vocational and
GED based program for multicultural young adults living in the District of Columbia. . As Ward
One Councihnember, I am aware that there are many young adults iu my ward who need this
unique charter school opportunity.
' The lAYC Career Academy builds off of LAYC's forty year history of providing job training
and educational programs to Latino, Afiican American and multicultural young adults, and
"disconnected youth" who have dropped out of D.C. Public School and public charter schools.
While GED and vocational based, the proposed charter school will work closely with post
secondary opportunities and the business community to insure that these young people re-engage
in positive educational and vocational opportunities.
In addition, the new LAYC Career Academy is based on a commitment to the positive youth
development model. Long practiced by LAYC, the model helps each yormg person to identify
and utilize his/her iiiherent gifts and skills as they navigate throu^ life's challenges towards
adulthood. LAYC will offer young people access to an academically rigorous and culturally
appropriate program that enables them to obtain a GED while preparing them with necessary
skills for entry-level jobs in the health care and information technology industries. After GED
completion, students will also e encouraged to participate in ACT or SAT preparation modules
and will be offered a chance to experience college-level work as part of LAYC's partnership
with the Community College of the District of Columbia.
As with everything the LAYC does, I am confident that this charter school will add tremendous
value in support of a community of yoxmg people that have few, if any, options. The LAYC can

^

/3Y.

Submitted by Lafin American
February 1,2011

comt on the support of my office to ensure the success of the LAYC Career Academy. I expect
great outcomes and achievements among our young people as a result.
Thank you

JG/ml
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District of Columbia Public Oiarter School Board
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February 1,2011

1A ADVISORY NEIGHBORHOOD COMMISSION lA
SMDlAO'l-Llsakralovic "
SMDlA04-B«ffyPair
SMP1A07-Thomas Boisvert
. SMD lAlO-Lenwood O. Johnson

SMD1A02-Vicky •Wright-Smitli
SMD lAOS - Laina Aquiline.
SMD 1 AOS - K e n t C.Boese

1380MoorMSlNW#103jWlthlneton,

Janu^27,20ir
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Josephine Baker
Executive Director
DC Public Charter School Board
3333
Street, NW, Suite 210
Washington, DC 20010 •
Dear Ms. Baker:

DC

.'

-

-

SMD1A03 - Sbeldon Sbott
SMD 1A06 - WUliam Brown
SMD 1A09 - Bobby Holmes
SMD l A l l - Vacant
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•

It is my pleasure to write this letter of support for the Latin American Youth Center's (TLAYC)
application for a charter from the DC Public Charter School Board.
As ANC Commissioner, it has been my privilege to support community-based initiatives that
improve the lives and earning potential of those residing in ANC lAOl. "fhe need for jobs jfor
young adults is always a concern or issue raised by communily members, and LAYC's holistic. approach towards children, youth, and yoimg adult development has been an invaluable resource
to thousands of District of Columbia residents.
'
;
The proposed charter, the LAYC Career Academy, will address an unmet need in our
community.. Many of the youth who will enroll in this school are disconnected, having dropped
out of DC public or public charter schools; others have little to no work experience. The LAYC
Career Academy will be more than a GED program; it will expose students to many postsecondary education,"training, and job opportunities available, provide specific training in two
high-^owth areas, health care and information technology, and help students secure not only a
high school credential, but also the higher level academic foundation and critical-thinking sldlls
to pursue college, additional vocational training, or work with a living wage and the promise of
opportunities for advancement. With the center's long history of successfully engaging
disconnected youth, I ^ confident the LAYC Career Academy will yield positive outcomes.
I commend.and strongly support LAYC's initiative to charter the LAYC Career Academy "arid I
look forward to hearing about its success.
Sincerely,

'

,
-

Lisa M. Kralovic
.
ANC Commissioner 1 AOl

'

"

.

>•

/SC

l A Y C Career Academy Applicaiion
District of Columbia Public Charter School Board
Submitted by tjtin American Youth Center
February 1.2011

January 27, 2011
Josephine Baker
Executive Director
DC Public Charter School Board
3333 14th street NW, Suite 210
Washington, DC 20010

Dear Ms. Baker,

I am writing to express.my support of Latin American Youth Center's charter school
application to expand their educational services by establishing the Career
Academy.
Latin American Youth Center (LAYC), has an established record of success over
several decades in the DC area, serving multi-cultural constituents in Ward 1 and
beyond, with the anchor site in my Single -Member District [SMD), 1A03. The
proposed .LAYC Career Academy would fill a void in workforce readiness and
industry-specific training. This invaluable service would prepare students for .
careers in the healthcare and information-technology sectors, ultimately affording
the SMD, Ward l and the District with a citizenry equipped for long-term success
and growth.
On behalf of the Columbia Heights Community, I thank you for your consideration of
greater educational opportunities for us, and look forward to hearing from you
soon.

Warm Regards,

Commissioner Sheldon Scott
SMD-1A03
202-643-1203
sheldon.scott@anc.dc.gov

LAYC Career Academy Application
District of Coiumbia Public Charter School Board
Submitted by Latin Amencan Youtti Center
February 1,2011

OFFICE OF THE CEO

CCDC

801 Noilh Capitol Street NE, Washington, DC 20002

C O M M U N I T Y COLLEGE
ni THi oisTRif T »r COIUMBIA

P h n n p " P O P 9 7 4 ROD?
mone. 4U4.4/4.D4U0

r^^rnbv. LhtivwK-iy Systfeffl &l the Diti(<ci ot

J a n u a r y 24; 2 0 1 1
Josephine Baker
Executive Director
DC Public C h a r t e r S c h o o l B o a r d
3 3 3 3 14*'' S t r e e t N W S u i t e 2 1 0
Washington, D.C. 2 0 0 1 0
Dear Ms. Baker:
It is w i t h g r e a t p l e a s u r e t h a t I w r i t e in s u p p o r t of t h e Latin A m e r i c a n Y o u t h C e n t e r ' s (LAYC)
a p p l i c a t i o n f o r a c h a r t e r f r o m t h e DC Public C h a r t e r S c h o o l B o a r d .
T h e C o m m u n i t y C o l l e g e o f t h e District o f C o l u m b i a ( C C D C ) s e r v e s t h e District's r e s i d e n t s in d i v e r s e ,
t e c h n o l o g y e n h a n c e d l e a r n i n g e n v i r o n m e n t s by p r o v i d i n g o p p o r t u n i t i e s f o r s t u d e n t s t o o b t a i n t h e
requisite skills o f t o d a y ' s w o r k f o r c e a n d p r e p a r e s t h e m f o r t h e d e m a n d s of t o m o r r o w . O u r

'

a s s o c i a t e d e g r e e s , c e r t i f i c a t e s , w o r k f o r c e d e v e l o p m e n t a n d lifelong learning p r o g r a m s a r e m a r k e t driven a n d l e a r n e r f o c u s e d . T h e LAYC C a r e e r A c a d e m y will c o m p l e m e n t t h e C C D C ' s o v e r a l l m i s s i o n
as w e l l as its p r o p o s e d a d u l t p u b l i c c h a r t e r s c h o o l by u s i n g a positive y o u t h d e v e l o p m e n t m o d e l t o
assist o l d e r y o u t h a n d a d u l t s t o s u c c e e d e d u c a t i o n a l l y , professionally, a n d p e r s o n a l l y .
If t h e p r o p o s e d L A Y C C a r e e r A c a d e m y is c h a r t e r e d , eligible s t u d e n t s will h a v e t h e o p p o r t u n i t y t o
co-enroll in C C D C c o u r s e s at e i t h e r C C D C l o c a t i o n s o r at LAYC. T h r o u g h t h e p a r t n e r s h i p w i t h t h e
C C D C , L A Y C C a r e e r A c a d e m y s t u d e n t s will t a k e m a t h a n d s c i e n c e classes, w h i c h will h e l p p r e p a r e
• t h e m f o r c a r e e r s in h e a l t h c a r e a n d i n f o r m a t i o n t e c h n o l o g y .

LAYC s t u d e n t s will a l s o be a b l e t o

e n r o l l in t h e C C D C ' s M e d i c a l A s s i s t a n t t r a i n i n g p r o g r a m , w h i c h will help t h e m a t t a i n a C e r t i f i e d
Medical Assistant credential.

Finally, L A Y C C a r e e r A c a d e m y staff will be invited t o a t t e n d C C D C ' s

C o l l e g e R e a d i n e s s I n s t i t u t e w h e r e t h e y will b e t r a i n e d t o d e l i v e r a o n e - c r e d i t c l a s s o n c o l l e g e
p r e p a r a t i o n , w h i c h w i l l b e u s e d in t h e L A Y C C a r e e r A c a d e m y curriculum. T h e C C D C s t a f f looks
f o r w a r d t o c o l l a b o r a t i n g w i t h t h e staff o f t h e L A Y C C a r e e r A c a d e m y to d e v e l o p a n d d e l i v e r
p r o g r a m s t h a t will p r e p a r e s t u d e n t s f o r c a r e e r s in h e a l t h c a r e a n d i n f o r m a t i o n t e c h n o l o g y .
T h a n k y o u f o r c o n s i d e r i n g LAYC's a p p l i c a t i o n . I l o o k f o r w a r d t o working w i t h t h e Public S c h o o l
C h a r t e r B o a r d in t h e f u t u r e .

Chief Executive Officer

www.ccdc.usdc.edu •-

LAYC Career Academy Application
District of Coiumljia Putiiic Ctiarter Sctiooi Board
Sutxnitted try Latin Ameiicsn Youth Center
February 1,2011
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buildinghope
January 28, 2011
Josephine Baker
Executive Director
District of Columbia Public Charter School Board
3333 14*'' Street, NW
Suite 210

j
-j

Washington, DC 20010
Dear Ms. Baker:
It is \A/ith great pleasure that I write in support of the Latin American Youth Center's (LAYC) application
for a charter from the DC Public Charter School Board.
LAYC has over 40 years of experience providing job training and educational programs to low-income
and minority young people, including "disconnected youth," those who have dropped out of DC Public
and charter schools. The LAYC Career Academy will build off of this history and provide young adults,
ages 16-24 who have not succeeded in traditional schools, with (1) skills necessary to attain a GED, (2)
vocational training in health care and information technology, (3) college credit classes, and (4)
preparation for success in college, post-secondary education, training programs, or the workplace.
i'

,

As you know. Building Hope was created to help quality District of Columbia public charter schools
overcome the significant facilities barriers that exist in D.C.'s competitive real estate market. These
barriers prevent schools from serving more students in environments most conducive to learning.
Building Hope helps charter schools overcome these facilities barriers by 1) lending money at below
market rates; 2) acquiring and developing buildings at below market rates; 3) extending credit and lease
guarantees; and 4) providing professional services.
For start-up charter schools such as the one proposed by LAYC, a lack of operating history and low
number of students in the early years only add to an already challenging environment. While our credit
enhancement program is specifically targeted to helping new schools acquire and renovate facilities, the
resources in this program are limited. Through our partnership with the Office of the State
Superintendent of Education, we have created the Charter School Incubator Initiative specifically to
meet needs of start up schools. Through this initiative, we have been able to develop a total of six
incubator locations throughout the District. We have met with LAYC and have talked in detail about the
charter school facility options available and the pros and cons of each option. We are confident that the
incubator initiative will be able to meet LAYC's space needs.
LAYC is doing great work for the youth in the District of Columbia. With the LAYC Career Academy,
young people will have access to an academically rigorous and culturally appropriate program that
enables them to obtain a GED while preparing them with necessary skills for good jobs in the health care
and information technology industries. I am confident this proposed charter school will be a
tremendous benefit to young people in the community who often times have few to no options.

910 17th Street NW, Suite 1100, Washington, DC 20006 P: 202-457-1999 F: 202457-1980 E: info@bhope.org
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l A Y C Career Academy Application
District of Cotumbia Public Chatter Schooi Board
Submitted by l ^ n American Youth Center
February 1,2011

Januai7 28, 2011
Josephine Baker
Page 2

Thank you for your consideration of LAYC's application for a public charter schooi. I expect great
outcomes and achievements among our young people as a result of the LAYC Career Academy.

Thomas Porter
Director, Real Estate and Operations

Submitted by Latin American Youth Center
February 1,2011
•i»MM
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DC Chamber of Commerce
delivering the capital
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January 13, 2011
Josephine Baker
Executive Director
District of Columbia Public Charter School Board
3333
Street, NW
Suite 210
Washington, DC 20010
Dear Ms. Baker:
it is with great pleasure that I write in support of the Latin American Youth Center's (LAYC)
application for a charter from the DC Public Charter School Board.
LAYC has over 40 years of experience providing job training and educational programs to
low-income and minority young people, including "disconnected youth," those who have
dropped out of DC Public and charter schools. The LAYC Career Academy will build off of
this history and provide young adults, ages 16-24 who have not succeeded in traditional
schools, with (1) skills necessary to attain a GED, (2) vocational training in health care and
information technology, (3) college credit classes, and (4) preparation for success in college,
post-secondary education, training programs, or the workplace.
The DC Chamber of Commerce sees this new school as a great asset to the region's
economy as health care and IT are two of the fastest growing industries in the region.
. Employers in these fields often face shortages of qualified professionals and would benefit
from a new pipeline of trained young talent from the LAYC Career Academy.
LAYC is doing great work for the youth in the District of Columbia. With the LAYC Career
Academy, young people will have access to an academically rigorous and culturally
appropriate program that enables them to obtain a GED while preparing them with necessary
skills for good jobs in the health care and information technology industries. I am confident
this proposed charter school will be a tremendous benefit to young people in the community
who often times have few to no options.
Thank you for your consideration of LAYC's application for a public charter school. I expect
great outcomes and achievements among our young people as a result of the LAYC Career
Academy.

President & CEO
5t)6 9TH STREET NW,j«WASH1NGTbN/DC 20004 ';:Ta02.347/720i; <r;La02.€38:6762 jiWWW.DCCHAMBER.DRG
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."^YC Career AoadennyApplicaton
Distncf of Columbia Public Charter School Boart
Submitted by Latin American Youth Center
Februaiy 1,2011

Januaiy6,2011

Josephine Baker
Executive Director
DC Public Charter School Board
3333 Hth Street NW Suite 210
Washington, D.C. 20010

Dear Ms. Baker;
It is with great pleasure that we write in support of the Latin Arnerican Youth Center's (LAYC)
application for a charter to the DC Public Charter School Board. CSC is pleased to support LAYC
young professionals as they pursue their pathway to the IT field. We will support the LAYC
students with internship opportunities and assist with career placement for dedicated and
responsible students.
As a provider of IT infrastructure solutions, we have seen the rewards of supporting students in
advancing their education, particulariy in the field of health medicine. Over the past five decades,
technology has radically changed the world we live in. We have remained at the forefront of our
business because we have understood how to use technology change and innovation to deliver
value to our clients. We are always seeking to bring in professionals to help accomplish our
mission.
We are extremely grateful for the opportunity to work with the LAYC. We look forward to working
with the Public Charter School Board in the Mure. If we may be of any other assistance, please
contact us at 202-787-8796.
Sincerely,

I Mallar
vice Delivery Manager
CSC

/V2
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1220 12''Street SJB. Suite 120 • Washington D.C. 20003 • Phone:(202)715-6562 • Fax:(202)544-2678

HEALTH CARE, I N Q

Office of tlie President & CEO

December 21,2010
Josephine Baker
Executive Director
DC Public Charter School Board
3333 14tt' Street, NW, Suite 210
Washington, DC 20010
Dear Ms. Baker:
It is with great pleasure that I write in support of the Latin American Youth Center's (LAYC) application for a
charter to the DC Public Charter School Board. If chartered. Unity Health Care (Unity) will work in
partnership with the LAYC Career Academy to train its students for allied health professions and
placement in intemship positions in our clinics throughout the District.
Unity serves individuals and families in all eight Wards of the District of Columbia. Our mission is to "offer a
citywide network of quality health and human services to the medically underserved, regardless of race,
ethnic background, or ability to pay." We achieve our mission through our network of medical and social
services. We value our ability to provide our patients with comprehensive health care services, delivered
by a skilled, compassionate, multicultural, professional staff.
Unity operates 30 health care service sites in the District of Columbia, including two mobile units. Unity
doctors and health care staff will train LAYC Career Academy students to work as interns at Unity clinics.
This experience will provide the students with exposure to allied healthcare jobs that include:
cardiovascular technologist and technicians, dental hygienists, diagnostic medical sonographers, and
radiologic technologists and technicians.
Thank you for your consideration of the public charter school application submitted by the Latin American
Youth Center. I look forward to working with the Public Charter School Board in the future.
Sincerely,

"Vincent A. Keane
President & CEO
Unity Health Care, Inc.
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BEST BUY„
Best Buy #1092
3100 14^ St NW
Washington, DC 20009

Josephine Baker
Executive Director
DC Public Charter School Board
3333
Street NW - Suite 210
Washington, D.C. 20010
Dear Ms. Baker:
The Best Buy Geek Squad is pleased to support the Latin American Youth Center's
(LAYC) application for a charter to the DC Public Charter School Board. As one of the
leaders in the IT industry and providers of quality customer service, we seek highly
motivated and customer-oriented leaders to work with us. We believe that LAYC would
be a great partner to help our company continue its reputation of high quality customer
:are.
:
!

Our Geek Squad agents have solved technology issues for over one million customers.
We are excited to support LAYC young professionals as they pursue their pathway to the
IT field and possibly become part of our tradition. We look forward to having qualified
students and graduates of LAYC's charter school join our team as interns and permanent
employees.
We are more than happy to support the LAYC and if we may be of any other assistance,
please do not hesitate to contact us.
Sincen

Carlton Tucker
Customer Commitment Manager
Best Buy #1092

Best Buy Corporate C a m p u s • 7601 Perm Avenue South Richfield, MN, USA 55423-3645 • {612)291-1000 • N Y S E symbol: BBY
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DC APPLESEED
Solving DC

Fourteenth Street, NW •
Suite 5 ID
Washington, DC 20005
I I I I

"ebruaiy 1,2011
Phone 202.289.8007
Fax 202.289.8009
www.dcappleseed.org

Problems

WALTER SMITH

Executive Director

January 28,2011

BOARD OF DIRECTORS

Josephine Baker
Executive Director
DC Public Charter School Board
3333 14^ Street, NW, Suite 210
Washington, DC 20010

CHAIR: G A S Y M . EPSTEIN

SlgiTerra CommunicaSons
VICE-CHAIR: P A T R I C U A . BRANNAN

Hogan <t Hartson LLP
VICE-CHAIR: J O N BOUKER

ArensFoxLLP
SECRETARY: MARGARET SINGLEION

DC Chamber of Commerce

Dear Ms. Baker:

TREASURER: JAMES H . HAMMOND

Deloitte & Touche LLP
PAST-CHAIR: RICHARD HERZOG

HarJdns Cunningham LLP
PAST-CHAIR: NICHOLAS W . PELS

Covington & Burling LLP

I am writing to offer my support for the Latin American Youth Center's (LAYC)
application to create a new public charter school for older, disconnected youth
who have not been successful in traditional h i ^ schools.

SIEVE BASKIN

Kilpatrick Stockton LLP
RICKBIIESS

Latham & WatkinsLJP
KATHERINE S . BRIWERICK

University of the District of
Columbia -DavidA. Clarke
School of Law
PATRICK S . CAMTBELL

Paul, Weiss, Elfldnd, Wharton
& Garrison LLP
DEBORAH J . CHOLLET

" '•OhemaSca Policy Research, Inc.
I D O N S . COHEN

parr, Miller & Washington LLC
AHNEMARGARET CONNOLLY

WeiL Gotshal & Manges LLP
MARCEFRON

Crowell & Moring LLP
FRED GOUIBERG

Skadden

DC Appleseed, like LAYC, is deeply interested in the educational and economic
success of young District residents. We have invested our resources in improving
workforce development systems, strengthening the District's community college
capacity, improving children's health outcomes, and improving special education.
LAYC's plan to provide at least 100 young people a second chance to get a high
school credential, as well as preparation for postsecondary education and
marketable job skills is very much in line with DC Appleseed's goals. M LAYC
knows better than almost anyone in this city, these teenagers and young adults
have struggled to overcome huge obstacles - including poverty, difficult or
unstable home situations, substance abuse, domestic violence, learning disabilities
or language barriers - and their chances for economic independence and
successful adulthood are substantially reduced if they do not complete h i ^ school
and receive vocational guidance and/or training.

JANIE JEEEERS

Jeff errs & Associates LLC
BOB LEVEY

Joumrrlist
LORIE MASTERS

Jenner & Block LLP
JACQUE D . PATTERSON

Federal City Council
RUSS HANDLE

Patton Boggs LLP
JAMES P . RATHVON

DLA Piper US LLP
GARYRATNER

Citizens for Effective Schools, Inc
AMYP.RDTOND

We are particularly pleased to note that LAYC is planning an "early college"
partnership with the Community College of the District of Columbia that will give
youth who may not have a single family member who has gone to college a
chance to earn college credit while working towards their GED. This is a
promising practice that has been implemented with great success elsewhere in the
cormtry. We are also pleased to note that LAYC will offer students vocational
training leading to industry certifications in the hi^-growth healthcare and
information technology industries. We strongly advocate aligning the District's
education and training capacity with h i ^ groAvth industries with career mobility
potential.

Arnold & Porter LLP
DEBORAH M

ROVSIER

Pqrco Holdings, Inc
LOIS J . SCHHTER

Attorney
TEDTRABUE

As executive director of one of the steering organizations in the Defeat Poverty
DC coalition, I look forward to seeing LAYC build on its success in working with
young people to create a strong viable career academy public charter school.

District Economic Employment
"ODERIC L . WOODSON

land dc Knight LLP
..MTTHEW Y E O

Steptoe & Johnson LLP

Executive Director

®
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LAYC Career Academy
Employee Handbook
I.

Mission

LAYC Career Academy is a non-profit public charter school in Washington, D.C. founded in
2011. The LAYC Career Academy provides youth ages 16-24 who have not succeeded in
traditional schools with: (1) the skills necessary to attain a GED certificate, (2) vocational
training in high-growth occupations, (3) college-credit classes and (4) preparation for success in
college, postsecondary education, training programs or the workplace. The school is grounded in
positive youth development principles that foster self-awareness, self-confidence, problemsolving skills, and resilience critical to future success in a culturally and developmentally
appropriate setting.

Revised Edition; July 20,2011

II.

About this Personnel Manual

This handbook is designed to provide employees with some basic information about
LAYC Career Academy, including its current policies, procedures, and benefits. This handbook
does not govern any benefit plan; instead, the benefit-plan documents govern.
THIS HANDBOOK IS NOT A CONTRACT AND DOES NOT CHANGE THE
"AT-WILL" NATURE OF EACH EMPLOYEE'S RELATIONSHIP WITH LAYC
CAREER ACADEMY. LAYC CAREER ACADEMY RESERVES THE EXCLUSIVE
RIGHT, IN ITS SOLE AND ABSOLUTE DISCRETION, (1) TO MAKE FINAL
DECISIONS CONCERNING THE INTERPRETATION, APPLICATION, OR
ADMINISTRATION OF THE POLICIES, PROCEDURES, AND BENEFITS
DESCRIBED IN THIS HANDBOOK, and (2) TO CHANGE OR ELIMINATE ANY OF
THE BENEFITS, PLANS, POLICIES, OR PRACTICES DESCRIBED IN THIS
HANDBOOK WITHOUT PRIOR NOTICE TO EMPLOYEES.
7

This handbook and the information it contains are considered confidential and proprietary
and are not to be disclosed to anyone who is not an employee of LAYC Career Academy.
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III.

Policies
A.

Equal Opportunity Statement

It is the policy of LAYC Career Academy that there shall be no discrimination with
respect to employment or any of the terms and conditions of employment, on the basis of race,
creed, color, religion, national origin, citizenship, ancestry, sex, age, disability, marital status,
familial status, military status, sexual orientation, personal appearance, family responsibilities,
matriculation, tobacco use, political affiliation or any other characteristic protected by applicable
federal, state, or local laws. Any employee, including supervisors, involved in improper
discriminatory practices will be subject to appropriate disciplinary action, up to and including
termination.
Discrimination complaints should be reported to an employee's immediate supervisor,
the Principal, or to the Executive Director. If the complaint is about the Executive Director, the
complaint should be reported to the Chair of the Board of Directors. As required by law, equal
employment opportunity notices are posted in appropriate areas. The notices summarize the
rights of employees to equal opportunity in employment and provide the names and addresses of
the various government agencies that may be contacted in the event that any person believes he
or she has suffered discrimination.
1.

Diversity in the Workplace

LAYC Career Academy is committed to a diverse workplace and will reflect this in its
efforts to broaden opportunities for the full range of qualified candidates in accordance with
applicable legal obligations, including affirmative action. LAYC Career Academy maintains an
equal employment opportunity program for all employees and seeks to recruit and develop the
best qualified persons available regardless of age, race, color, religion, sex, national origin, or
disability. LAYC Career Academy also recruits, develops, and provides opportunities for
qualified disabled persons and veterans.
2.

Americans with Disabilities Act

LAYC Career Academy is committed to complying with all applicable provisions of the
Americans with Disabilities Act ("ADA").
3.

HIV/AIDS in the Workplace

Misunderstandings about HIV/AIDS are widespread, often causing fears and anxieties.
LAYC Career Academy will deal with HIV/AIDS in a humanitarian and nondiscriminatory
fashion, while assuring the safety and health of all employees. All employees will be trained to
understand HlV/AlDS.
LAYC Career Academy is committed to a responsible policy of nondiscrimination
regarding HIV/AIDS. An employee afflicted with AIDS or carrying HIV will be treated the
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same as any other employee suffering from a long-term disability. LAYC Career Academy will
respect the confidentiality of all employees so afflicted.
B.

Harassment Policy

LAYC Career Academy is committed to a work environment in which all individuals are
treated with respect and dignity. Harassment of any sort, whether it be verbal, physical, or
visual, and on any basis, whether it be race, creed, color, religion, national origin, citizenship,
ancestry, sex, age, disability, marital status, familial status, military status, sexual orientation,
personal appearance, family responsibilities, matriculation, tobacco use, political affiliation or
any other characteristic protected by law, is unacceptable and will not be tolerated, whether at
LAYC Career Academy or in other work-related settings, such as business trips or businessrelated social events. Harassment may originate from supervisors, co-workers, and even students
or other members of the public. Any employee, including supervisors, involved in harassment
will be subject to appropriate disciplinary action, up to and including termination.
Harassing conduct includes, but is not limited to the following: epithets, slurs,
denigrating jokes, or negative stereotyping; threatening, intimidating, or hostile acts; and
displays or circulation in the workplace of written or graphic material that denigrates or shows
hostility or aversion toward an individual or group and that: (i) has the purpose or effect of
creating an intimidating, hostile, or offensive work environment; (ii) has the purpose or effect of
unreasonably interfering with an individual's work performance; or (ill) otherwise adversely
affects an individual's employment opportunities.
1.

Sexual Harassment

Sexual harassment constitutes discrimination and is illegal. Sexual harassment is defined
as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature when, for example: (i) submission to such conduct is made either explicitly or
implicitly a term or condition of an individual's employment; (ii) submission to or rejection of
such conduct by an individual is used as the basis for employment decisions affecting such
individual; or (iii) such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance or creating an intimidating, hostile, or offensive working
environment.
Sexual harassment may involve individuals of the same or different sex and may include
a range of behaviors including, for example: words, signs, jokes, pranks, sexual propositions,
sexual innuendo, suggestive comments, foul or obscene language, intimidation, physical contact,
or violence.
Particular caution and judgment must be exercised in any romantic and/or sexual
relationships between Career Academy personnel because it is sometimes difficult to distinguish
between consensual and unwelcome situations. If a romantic and/or sexual relationship develops
between a supervisor and employee, the supervisory relationship should be terminated at once.
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2.

Responsibility

Management is primarily responsible for seeing that LAYC Career Academy's equal
employment-opportunity policies are implemented, but all employees share in the responsibility
for assuring that, by their behavior, these policies are effective and apply uniformly to everyone.
Any employee who becomes aware of an incident of harassment, whether by witnessing the
incident or being told of it, should report the incident to his or her immediate supervisor or any
management representative with whom he or she feels comfortable.
3.

Reporting

Although employees are normally expected to raise employment concerns in the first
instance with their supervisors, employees may bypass their supervisor when they have concerns
about sexual, racial, or any other form of harassment, and go directly to the Principal, the
Executive Director, or the Board (in that order). Employees who believe they have been the
subjects of harassment and employees who believe they have witnessed another employee being
harassed are encouraged to raise their concerns.
Any complaints will be investigated thoroughly and promptly. Confidentiality will be
maintained to the extent practical and appropriate under the circumstances, given Career
Academy's duty to investigate all complaints. LAYC Career Academy will take appropriate
action to remedy the situation. Any employee found to have harassed a fellow employee or
subordinate will be subject to severe disciplinary action up to and including termination.
No adverse employment action will be taken against any employee for making a goodfaith report of alleged harassment. Retaliation is a serious violation of LAYC Career Academy's
policy. Any employee found to have engaged in retaliation will be subject to discipline, up to
and including termination. Concerns about attempted retaliation should be raised (and will be
handled) in the same manner as any other concern about equal opportunity rights.
LAYC Career Academy accepts no liability for the harassment of one employee by
another employee. An individual who in any way harasses another employee is personally liable
for such actions and their consequences. LAYC Career Academy will normally not provide
legal, financial, or any other assistance to an individual accused of harassment if a legal
complaint is filed.
Employees with questions or concerns about LAYC Career Academy's policy on
harassment in the workplace are urged to speak with the Principal or Executive Director.
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C.

Whistleblower Policy

If any employee reasonably believes that some policy, practice, or activity of LAYC
Career Academy is in violation of law, a written complaint must be filed by that employee with
the Executive Director or the Principal. It is the intent of LAYC Career Academy to adhere to
all laws and regulations that apply to the organization and the underlying purpose of this policy
is to support the organization's goal of legal compliance. The support of all employees is
necessary to achieving compliance with various laws and regulations. An employee is protected
from retaliation only if the employee brings the alleged unlawful activity, policy, or practice to
the attention of LAYC Career Academy and provides the LAYC Career Academy with a
reasonable opportunity to investigate and correct the alleged unlawful activity.
The protection described below is only available to employees that comply with this
requirement. LAYC Career Academy will not retaliate against an employee who, in good faith,
has made a protest or raised a complaint against some practice of LAYC Career Academy, or of
another individual or entity with whom LAYC Career Academy has a business relationship, on
the basis of a reasonable belief that the practice is in violation of law or a clear mandate of public
policy. LAYC Career Academy will not retaliate against employees who disclose or threaten to
disclose to a supervisor or a public body any activity, policy, or practice of LAYC Career
Academy that the employee reasonably believes is in violation of a law, or a rule, or regulation
mandated pursuant to law or is in violation of a clear mandate of public policy concerning the
health, safety, welfare, or protection of the environment.
D.

Dispute Resolution

LAYC Career Academy recognizes that disputes may call for various forms of resolution.
1.

Mediation

LAYC Career Academy encourages the use of mediation when disputes between
co-workers and between employees and the Principal or Executive Director
cannot be resolved directly by the parties. The Executive Director or his/her
designee of the Principal will secure the services of a mediator when appropriate.
Participation in mediation does not waive an employee's or the Principal's or
Executive Directors' right to proceed with the formal complaint process or
corrective interview procedure set forth below.
2.

Filing a Complaint

In situations in which an employee wishes to bring a complaint to the attention of
the Principal or Executive Director, the following procedure is to be utilized:
If the complaint is against a co-worker:
If an employee feels that an issue requires an action or explanation, the employee
should first discuss it with the Principal. The principal should offer suggestions
regarding resolution of the situation. This could include a meeting with the co/sy
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worker, a meeting between the co-worker and the Principal, or any other possible
measure aimed at resolving the situation.
If the employee does not consider the answer or action to be satisfactory, then the
employee should fill out the Employee Complaint Form and present it to the
Principal for action. The Principal will, when practicable, respond to the
employee's complaint within ten calendar days, in writing. If a complete answer
is not possible within the ten-day period, a new date must be established in
agreement with the employee.
If the situation remains unresolved for a period of thirty days from the original
date of the complaint, the Principal will refer it to the Executive Director. The
employee may also request a meeting with the Executive Director. The decision
of the Executive Director is final.
Agreements will be kept in the confidential personnel files.
Staff should not be reluctant to make use of this procedure in order to establish a
hearing on a situation that they believe needs to be resolved.
If the complaint is against vour supervisor:
If the situation involved the Principal and/or the nature of the problem cannot be
properly discussed with the Principal, then the employee may discuss the situation
with the Executive Director.
Follow the same steps as described above.
If the complaint is against the Executive Director:
Contact the Chair of the Board of Directors.
E.

Hiring Process and New Employees
1.

At-Will Employment

LAYC Career Academy employs individuals on an "at-will" basis. This means that both
LAYC Career Academy and the employee are free to terminate the employment relationship,
with or without notice, and for any lawful reason or no reason, with or without cause. The
policies and procedures in this handbook are not to be construed as modifying the "at-will"
nature of the employment relationship. No one other than Executive Director of LAYC Career
Academy, or his or her designee, has the authority to enter into an employment contract or
agreement on behalf of LAYC Career Academy, and then only if the agreement is expressly set
forth in a written document and signed by the employee and by the Executive Director.
2.

Proof of Employment Eligibility
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Federal regulations require that before becoming employed, all applicants must complete
and sign Federal Form 1-9, Employment Eligibility Verification Form. Former employees who
are rehired must complete the form if they have not completed an 1-9 with LAYC Career
Academy within the past three years, or if their previous 1-9 is no longer retained or valid.
Federal regulations also require that all applicants who are hired must present documents of
identity and eligibility to work in the United States.
3.

Anniversary Date

An employee's anniversary date is the employee's first date of work with LAYC Career
Academy and is used to determine various benefits and conditions related to the policies and
benefits described in this handbook, with the exception of all staff transferring into LAYC
Career Academy employment from employment with the Latin American Youth Center, whose
anniversary date will be considered to be their first date of work at the Latin American Youth
Center.
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Hiring Process

a)

Reference & Criminal Check

In order to meet the requirements of the DC Public Charter School Board ail new LAYC
Career Academy employees will be required to undergo a criminal records background check,
FBI check, and a D.C. Child Protection Clearance within two weeks of their hire. These checks
will be repeated annually.
'
b)

Credential Verification Process

When appropriate, verification of an applicant's credentials may be necessary. In those
circumstances, the appropriate supervisor will take such steps necessary to verify the claimed
credentials. So, for example, at the time of selection of new hires for LAYC Career Academy
teaching positions, the Principal or Executive Director would determine the highest, most
relevant degree of training completed as claimed by the candidate, and would contact the
institution providing such degree or training. Those candidates claiming more than one degree at
the same level, may be required to verify any or all of the claimed degrees, as deemed necessary
by LAYC Career Academy. Contact may be made by telephone, facsimile transmission, or
letter, and may seek written confirmation of the year and type of degree or training.'
Confirmation should be received before the individual commences employment with LAYC
Career Academy.
c)

Health Examination

Employees will be asked to present a physical exam and proof of a TB test prior to
beginning employment at LAYC Career Academy, upon extension of a contingent job offer.
d)

New Employee Orientation

Once hired, new employee orientations are held as scheduled by the Office Manager.
During the first week of employment, all necessary tax forms and personnel forms should be
completed. The forms may be obtained from the Office Manager.
4.

Employment of Relatives

LAYC Career Academy will not hire any relative of any employee who has or may
appear to have a role in the hiring process. This prohibition applies to all categories of
employment (e.g., full-time, part-time, temporary) except summer employment. A "relative" for
these purposes includes a spouse or partner, child, parent, and a blood relative (nephews, nieces,
etc.) of the employee or the employee's spouse or partner.

' A signed, written release of information may be necessary from the candidate to permit the
release of the information.
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LAYC Career Academy may consider employing relatives of an employee who has no
role in the recruiting or hiring process. No hiring preferences will be given to such relatives.
Relatives may not be employed in a position in which one has a position of influence over the
other, such as the ability to make judgments concerning performance, compensation, status,
fitness for promotion, discipline, or termination.
F.

Performance Review

The first performance review typically is administered after an employee's first full year,
as measured from his or her anniversary date. Thereafter, performance reviews are usually
administered annually on a schedule determined by the Executive Director. A review may also
be conducted in the event of a promotion or change in duties and responsibilities. The
performance review provides the opportunity for the employee and supervisor to compare results
and accomplishments with relevant performance criteria, and to discuss objectives, concerns, and
employee development. The review also serves as a basis for salary, promotional, and other
personnel decisions. LAYC Career Academy utilizes the performance review when considering
merit increases, as well as counseling employees determined to be underperforming.
Underperformance may result in termination.
G.

Standards of Conduct

The following standards of conduct are intended to be illustrative and not exhaustive or
all inclusive:
1.

Dress Code Policy

Staff will wear clean and well-maintained attire appropriate to the type of work they do.
Shoes are required and must also be well maintained. Good grooming is required.
In compliance with this policy, the following are examples of unacceptable attire:
> halter-tops
> tube tops
> strapless sun dresses
> shorts or skirts shorter than mid-thigh
> any clothing that reveals bare backs and midriffs
> any revealing or provocative clothing
Supervisors may request that specific attire be worn for certain positions and/or events.
2.

Drugs and Alcohol

Consistent with LAYC Career Academy's obligations under federal law and with LAYC
Career Academy's mission, LAYC Career Academy has formulated a policy regarding alcohol,
drug, and controlled substance abuse. This policy, set forth below, is applicable to all LAYC
Career Academy employees regardless of work location or employment status.
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Alcohol, drug, and controlled substance abuse in the workplace reflects a national
problem. LAYC Career Academy has a strong commitment to its employees to provide an
alcohol, drug, and controlled substance free work environment. Likewise, LAYC Career
Academy is committed to providing this type of work environment for the community.
Alcohol is defined as a beverage that may be legally sold and consumed and that has an
alcoholic content in excess of .5% by volume. Drugs are defined as any physical or mindaltering substance or any "controlled substance" or "controlled dangerous substance" as defined
by federal or local statutes. These include, but are not limited to, any nonprescription drug or
narcotic, heroin, cocaine, or marijuana, or a prescribed drug that is abused or not used in
accordance with a physician's evaluation.
The unlawful manufacture, distribution, dispensation, possession or use of a controlled
substance are prohibited in the workplace. Any employee found to be unlawfully using,
manufacturing, selling, distributing, dispensing, possessing, or trafficking in drugs in the
workplace or at any time during his or her employment with LAYC Career Academy will be
considered in violation of LAYC Career Academy's drug and alcohol policy. In addition, any
employee found to be under the influence of alcohol on LAYC Career Academy property or
while performing assigned duties elsewhere will be considered in violation of LAYC Career
Academy's drug and alcohol policy. Violators of LAYC Career Academy's drug and alcohol
policy may be subject to a full range of disciplinary actions, up to and including termination.
Furthermore, any employee who has knowledge of a violation of this drug and alcohol policy has
a duty to report such conduct promptly to the Principal or Executive Director.
All potential new hires may be asked, at LAYC Career Academy's discretion, to undergo
a drug test prior to their start of employment. Testing positive on the drug test may result in
rescission of an offer of employment. Once employed, an employee may be required to submit
to a drug or alcohol test at any time deemed necessary by LAYC Career Academy. LAYC
Career Academy reserves the right to request a drug or alcohol test of a single employee, a group
of employees, or all employees, at any time, without prior notification of the request. If a test is
requested, employees will be expected to submit to testing as soon as immediately practicable.
Refusal to submit to a drug or alcohol test at the request of LAYC Career Academy is grounds
for immediate termination. A positive test result may result in immediate termination, but
LAYC Career Academy reserves the right to recommend treatment for a drug or alcohol problem
and make further employment contingent on successful completion of such a program.
Employees undergoing counseling or treatment will not be exempt from LAYC Career
Academy's rules, policies, procedures, or disciplinary application.
As stated elsewhere in this Manual, LAYC Career Academy reserves the right to search
any employee's personal effects brought on LAYC Career Academy property as well as an
employee's work area if an employee is suspected of being involved in alcohol, drug, or
controlled substance abuse activities. Employees must notify LAYC Career Academy in writing
of any criminal drug statute conviction in the workplace within five (5) calendar days of the
conviction. A criminal drug conviction may result in immediate termination, but LAYC Career
Academy reserves the right to recommend treatment for a drug or alcohol problem and make
further employment contingent on successful completion of such a program. Employees
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undergoing counseling or treatment will not be exempt from LAYC Career Academy's rules,
policies, procedures, or disciplinary application.
Employees will be asked to sign an acknowledgement that they received this policy.
3.

Smoke-Free/Tobacco-free policy

LAYC Career Academy is committed to a smoke-free/tobacco-free work environment.
Smoking and other use of tobacco products is cited by the medical community as the most
preventable cause of certain diseases, disabilities, and death. Accordingly, smoking or use of
other tobacco products is not permitted inside of LAYC Career Academy's offices and facilities.
For employees who continue to smoke or use other tobacco products, they are asked to refrain
from smoking in front of any LAYC Career Academy facility to permit easy access by students,
other employees and visitors to the facilities.
4.

Violence in the Workplace

LAYC Career Academy does not tolerate any type of workplace violence committed by
or against employees. Prohibited conduct includes:
> Causing physical injury to another person;
> Making threatening remarks which cause injury to another person or subject another
individual to emotional distress;
> Intentionally damaging LAYC Career Academy's property or the property of another
employee;
> Possessing a weapon while on LAYC Career Academy property or while on LAYC
Career Academy business;
> Committing acts motivated by, or related to, harassment on any basis or domestic
violence.
Any potentially dangerous situations must be reported immediately to a supervisor or the
Principal or Executive Director. Reports can be made anonymously, and all reported incidents
will be investigated. Reports or incidents warranting confidentiality will be handled
appropriately, and information will be disclosed to others only on a need-to-know basis. All
parties involved in a situation will be counseled, and the results of investigations will be
discussed with them. LAYC Career Academy will actively intervene at any indication of a
possibly hostile or violent workplace situation. Any employee determined to have committed
prohibited acts may be subject to disciplinary action, up to and including termination. Nonemployees engaged in violent acts on LAYC Career Academy's premises may be reported to the
proper authorities and fully prosecuted.
Employees may find themselves in situations where they may be involved in a violent
conflict. Employees finding themselves intervening in a physical altercation should attempt to
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calm the situation through open, direct, clear, and non-escalating communication. Employees
should at all times avoid becoming physically involved with the altercation.
When weapons are involved, employees should notify the police immediately. All
violent episodes should be reported to an employee's supervisor, the Principal and the Executive
Director. A written report should also be filed later.
In the event of injuries, employees should follow the procedure regarding injuries to
employees or others.
5.

Weapons

LAYC Career Academy prohibits handguns, firearms, or prohibited weapons of any kind
on the property regardless of whether the person is licensed to carry the weapon. Prohibited
weapons include any form of weapon or explosive regulated or restricted under applicable
federal, state, or local laws. This policy applies to all LAYC Career Academy employees,
including contract and temporary employees, and visitors on LAYC Career Academy property,
including customers and contractors. The only exceptions to this policy will be police officers,
security guards, or other persons who have been given written consent by LAYC Career
Academy to carry a weapon on the property.
All LAYC Career Academy employees are also prohibited from carrying a weapon while
performing their job for LAYC Career Academy, regardless of their location and whether they
are licensed to carry a concealed weapon. This policy also prohibits weapons at any LAYC
Career Academy-sponsored function such as parties or picnics. The only exceptions to this
policy will be persons who have been given specific written consent by LAYC Career Academy
to carry a weapon while performing tasks on LAYC Career Academy's behalf.
Questions about this policy should be directed to a supervisor, the Principal, or the
Executive Director. Failure to abide by all terms and conditions of the policies described above
may result in corrective action up to and including termination. Further, carrying a weapon onto
LAYC Career Academy property in violation of this policy may be considered an act of criminal
trespass, may be grounds for immediate removal from LAYC Career Academy property, and
may result in prosecution.
H.

Attendance

Every employee will have a schedule specified by a supervisor. Any change in the
schedule may be negotiated with the supervisor. Travel time to or from work is not considered
to be part of the workday. Travel time does count if it is work related during the regular
workday. Included in every 8 hour workday for non-exempt staff is a one-hour paid lunch break.
At times, LAYC Career Academy employees may be asked to work on a weekend or
evening for special events and retreats. In some cases, employee schedules will vary. Again, the
specific workday schedule may be determined by the supervisor, in consultation with the
employee.
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LAYC Career Academy does need to provide lunchtime phone coverage (Noon until 1:00
PM). Employees assisting in this responsibility will be designated and a schedule of coverage
times will be worked out. When an employee is assigned coverage, they will be permitted to
take an earlier or later lunch. Employees unable to work on a day they are scheduled for lunch
coverage are expected to find a substitute.
Of course, employees are expected to report to work at the specified time. Tardiness
impedes LAYC Career Academy's ability to serve its students. Excessive lateness (for example,
four or more occasions in a two month period), may lead to disciplinary action, up to and
including termination.
1.

Timekeeping

Employees should use the time clock when arriving and departing from the workplace.
All compensatory time, sick leave, vacation, or other leave taken should be reflected on the
timesheet. All holidays should be similarly noted on the timesheet.
At the end of the pay period, employees should verify the accuracy of hours on the
timesheets. Employees should then submit the timesheet to their supervisor for final approval.
Supervisors review the timesheets to verify accuracy. At the end of the Supervisor's
review and approval, the timesheets and all associated paperwork are turned over to the Business
Office within 2 working days after the end of the pay period. An employee's failure to turn in a
timesheet may cause no paycheck to be issued.
J.

Inclement Weather

LAYC Career Academy may close due to inclement weather (e.g., snow, hurricanes, etc.)
when DCPS closes. When LAYC Career Academy is closed due to inclement weather,
employees are paid as if it were a regular workday.
Atmouncements regarding the closing of DCPS are announced through the local
television and radio news and on the DCPS website. Supervisors are on-call as needed during
these inclement weather days.
In the event of an inclement weather emergency during the summer session, LAYC Career
Academy will announce any school closings via a recorded message on the school's front office
voicemail.
K.

Business Systems

LAYC Career Academy provides computers, printers, peripheral equipment, computer
software, networks, electronic mail systems, and internet access, as well as telephone systems,
fax systems, and duplicating equipment, (collectively, "business systems"), to facilitate LAYC
Career Academy's work and its business communications. These business systems belong to
LAYC Career Academy and should not be used in a manner that impairs their use for LAYC
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Career Academy's business. Except as provided below, employees should use LAYC Career
Academy's business systems only for business purposes.

1.

Personal Use of Computer, Telephone, and Fax Systems

LAYC Career Academy permits incidental and occasional personal use of telephones,
email, and fax machines. LAYC Career Academy also permits personal use of Internet browsers
during an employee's non-working hours, except where it interferes with LAYC Career
Academy's operations. However, excessive or improper personal use of LAYC Career
Academy's business systems may be grounds for disciplinary action, up to and including
termination.
LAYC Career Academy expressly prohibits the intentional viewing, downloading or
sending of pornographic materials using LAYC Career Academy computers.
Employees should clearly be on notice that use of LAYC Career Academy's computer
systems is not private. LAYC Career Aeademy reserves the right to examine without
notice email, personal file directories, or other data or information stored on LAYC Career
Academy's computers and network systems. Additionally, LAYC Career Academy's firewall
systems keep detailed audit logs describing every inbound and outbound request. These
electronic communications are not private communications between the parties, and LAYC
Career Academy may intercept, monitor, or examine these communications for any purpose.
Additionally, employees should be aware that email records and computer files may be
subject to discovery in litigation. Accordingly, LAYC Career Academy employees are strongly
encouraged to be thoughtful and professional in all their email communications.
2.

Prohibited Content of Business Systems Communications

No employee is permitted to use LAYC Career Academy's business systems or internet
access in any way that harasses, insults, disrupts, offends or harms others, or that violates any
other policy of LAYC Career Academy, including prohibitions on solicitations, discrimination,
and harassment. If a communication would be improper as presented verbally or on paper, it is
improper on-line, on fax, or on voicemail.
LAYC Career Academy has the ability to monitor systems usage, including sites visited
on the Internet, to enforce these policies. A violation of these policies may result in disciplinary
action or restriction of access to these systems.
3.

Ownership of Computer Records, Files, and Communications

All electronic versions of records, files, communications, work product, letters,
memoranda, databases, and searches (collectively, "computer documents") relating to LAYC
Career Academy's business and on the computer systems or copied in electronic form from the
computer systems are the property of LAYC Career Academy and subject to copyright
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protection. Employees must not remove computer documents created in connection with LAYC
Career Academy's business from LAYC Career Academy's premises or transfer them to persons
outside of LAYC Career Academy except in conducting LAYC Career Academy's business.

4.

Social Media/Blogging

Employees are discouraged from using social media such as Facebook and Twitter during
the workday. LAYC Career Academy recognizes that employees may engage in "blogging" and
the use of various forms of web-based social media. "Blogging," for purposes of this policy,
means social networking and/or posting information on one's own, or on someone else's, blog,
Web log, social media site (such as Facebook, Twitter, MySpace, etc.) journal or diary on the
Internet. Employees who engage in blogging should be mindful that their postings, even if done
off premises and while off duty, could have an adverse affect on Career Academy's legitimate
business interests. Employee blogging is subject to all of the policies in this Handbook,
including but not limited to "Harassment" and "Prohibited Content of Business System
Communications."
Employees who engage in blogging should make it clear to their audience that the views
expressed are solely their own. Additionally, employees may not use Career Academy's logo,
trademark, or proprietary graphics or photographs of Career Academy's premises or products
without permission of the Principal or Executive Director.
L.

Business Practices
1.

Confidential Material

All LAYC Career Academy records and information relating to LAYC Career Academy
or its students are confidential, and employees must treat all matters accordingly. No LAYC
Career Academy or LAYC Career Academy-related information, including without limitation,
documents, notes, files, records, oral information, computer files, or similar materials (except in
the ordinary course of performing duties on behalf of LAYC Career Academy) may be removed
from LAYC Career Academy's premises without permission from LAYC Career Academy.
Additionally, the contents of LAYC Career Academy's records or information otherwise
obtained in regard to business may not be disclosed to anyone, except where required for a
business purpose.
Employees must not disclose any confidential information, purposefully or inadvertently,
to any unauthorized person inside or outside LAYC Career Academy. The care which should be
taken with regard to confidential information includes, for example: clearly marking
"Confidential" on documents and the envelopes in which they are sealed; taking care when
speaking about LAYC Career Academy information in a public space; and destroying in a timely
manner unneeded hard copies or electronic documents containing confidential information.
Employees who are unsure about the confidential nature of specific information must ask
their supervisor for clarification. Employees may be subject to appropriate corrective action, up
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to and including termination, for knowingly or unknowingly revealing information of a
confidential nature.
2.

Gifts and Entertainment

It is LAYC Career Academy's policy that employees not solicit gifts or personal benefits
or favors from other organizations, individuals or entities (e.g., suppliers, students, contractors,
etc.). Gifts of a nominal value (i.e. $20 or less) may be accepted only if their receipt does not
influence an employee's judgment. An employee may accept discounts on personal purchases of
a supplier or customer's product only if such discounts are generally offered to others having a
similar business relationship with the supplier or customer. An employee (or family member)
who receives a gift prohibited by these guidelines must report it to his or her supervisor and
await a decision by management as to the disposition of the gift.
Entertainment and services are acceptable only if they are reasonable, they are associated
with a bona fide business meeting, and they are provided by the giver or to others as a normal
part of its business. These services should generally be the type normally used by employees
and allowable under normal expense-account procedures. Employees must never accept gifts of
money or securities (such as stocks, bonds, etc.) under any circumstances.
Gifts of nominal value (i.e. $20 or less) may be given to officers, directors, or employees
of a commercial (non-government) customer or potential customer within the United States
provided that the gifts are properly accounted for under normal expense report procedures.
3.

Code of Ethics

Adherence by all employees and others acting on the behalf of LAYC Career Academy
to standards of ethical conduct is an integral part of LAYC Career Academy's long-range goals
of attracting quality employees, ensuring proper stewardship of its resources, and providing
needed services to the community. Of course, no written policy can state the appropriate
standards of conduct or course of action for all situations and thus employees are instructed to
consider the examples set forth below and use common sense when conducting business or
acting on behalf of LAYC Career Academy.
Respect and Dignity: Support the creation and maintenance of an environment in which
all people are treated with equal respect and dignity and the abuse of power is not
tolerated.
Communication: Communicate judgments, opinions, and other information - both
positive and negative - fairly and thoughtfully.
Computer Use: Use and convey electronic communications and systems in a
responsible manner.
Confldentiality: Use confidential information acquired in the course of LAYC Career
Academy affiliation only for official and legal purposes and not for personal or illegal
advantage, during or after such affiliation; disclose confidential information acquired in
the course of employment on a need-to-know basis and only when authorized to do so.
/cj-
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Conflicts of Interest and Commitment: Advise appropriate parties of potential
conflicts in accordance with applicable LAYC Career Academy conflicts policies; avoid
any activity that hinders carrying out responsibilities of LAYC Career Academy.
Financial Transactions: Conduct, process, and report all financial transactions with
integrity.
Grants and Contracts: Adhere to grant and contractual obligations of LAYC Career
Academy including proper allocation of expenses; comply with applicable laws and
regulations governing the receipt and disbursement of funds.
Intellectual Property: Honor non-disclosure agreements; abide by all rules and laws
governing the use of copyrighted materials, patented ideas, licenses, and proprietary
information; properly attribute the work of others.
Kickbacks: Do not make or accept payments in order to improperly obtain a contract or
subcontract relating to a prime contract.
Stewardship: Use LAYC Career Academy resources or assets legally and properly;
refrain from engaging in unnecessary or excessive personal use of LAYC Career
Academy facilities, business systems, equipment, employees, consultants, contractors, or
voluntary help unless written permission is obtained in accordance with applicable
procedures.
a)

Reporting a violation

Employees are asked to report to appropriate LAYC Career Academy officials violations
of these, and any other, policies of LAYC Career Academy. Employees who fail to report
violations may be subject to appropriate disciplinary action up to and including termination.
b)

Retaliation

LAYC Career Academy will not tolerate retaliation toward or harassment of employees
who report violations. The identity of individuals providing information concerning violations
will be protected within legal limits. Individuals who take retaliatory action may be subject to
disciplinary action up to and including termination.
e)

Abuse of this Policy

LAYC Career Academy is committed to protecting the rights of both the accused and the
accuser in the reporting of any violation of this policy. Therefore, individuals who attempt to
discredit others through inappropriate use of this policy may be subject to disciplinary action up
to and including termination.
4.

Relations with media, government agencies, and special interest
groups

/CC
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There may be occasions when employees are contacted by members of the media,
government agencies, or special interest groups requesting information about LAYC Career
Academy, the industry, or other business-related topics. If this situation occurs, employees are
instructed to ask the person making the request to contact the Executive Director. If the person
making the request persists, employees should proceed as follows:
> Be courteous.
> Explain that he or she is not authorized to release such information.
> Ask for the person's contact information and the organization he or she represents.
> Advise the person that the information will be forwarded to the appropriate LAYC Career
Academy representative.
> Immediately advise a supervisor of the incident.
M.

Conflict of Interest

1.
In General
LAYC Career Academy expects our employees to conduet activities according to the
highest ethical standards of conduct. Employees are expected to devote their best efforts to the
interests of LAYC Career Academy. Dealings that appear to create a conflict between the
interests of LAYC Career Academy and an employee are unacceptable. LAYC Career Academy
recognizes the right of employees to engage in activities outside of their employment which are
of a private nature and unrelated to our work. However, the employee must disclose any
possible conflicts so that LAYC Career Academy may assess and prevent potential conflicts of
interest from arising. A potential or actual conflict of interest occurs whenever an employee is in
a position to influence a decision that may result in a personal gain for the employee or an
immediate family member (i.e., spouse or partner, children, parents, siblings) as a result of
LAYC Career Academy's activities.
If an employee has any question whether an action or proposed course of conduct would
create a eonflict of interest, he or she should immediately contact the Executive Director to
obtain advice on the issue. A violation of this policy may result in immediate and appropriate
correetive action, up to and including termination from LAYC Career Academy.
2.

Financial Interest in Other Business

An employee and his or her immediate family may not own or hold any significant
interest in a supplier, customer, or competitor of LAYC Career Academy, except where such
ownership or interest consists of securities in a publicly-owned company and those securities are
regularly traded on the open market.
3.

Lobbying, Organizational Sponsorship, Endorsements, Service on
Boards, etc.
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LAYC Career Academy does not endorse political candidates or particular pieces of
legislation.
Any request for LAYC Career Academy sponsorship of an activity, event, or
endorsement of a political candidate must be brought to the Principal or Executive Director for a
response. The Principal or Executive Director will make these decisions in consultation with
members of the Board of Directors. No employees can speak on behalf of LAYC Career
Academy regarding these types of requests except for the Principal or Executive Director.
Any LAYC Career Academy employee desiring to serve on the Board of Directors,
Advisory Board, etc. of another organization, who was not requested to do so by the Principal or
Executive Director, may use LAYC Career Academy name for identification purposes only.
4.

Outside Employment

Employees are hired and continue in LAYC Career Academy's employ with the
understanding that LAYC Career Academy is their primary employer and that other employment
or commercial involvement that is in conflict with the interests of LAYC Career Academy is
strictly prohibited.
5.

Reporting Potential Conflicts

An employee must promptly disclose actual or potential conflicts of interest to his or her
supervisor. Approval will not be given unless the relationship will not interfere with the
employee's duties or will not damage LAYC Career Academy's business relationships or
reputation.
N.

Relations with Students

Any student who comes to LAYC Career Academy seeking to enroll should see an
appropriate employee. If the potential student is not eligible to enroll, a referral should be made.
If the referral is to an LAYC program, that other program should complete the intake process. If
a referral is made to an outside program, that referral should be documented by the employee
conducting the enrollment process.
All employees shall conduct themselves in an appropriate manner while working with
students regarding the following:
1.

Employment: Staff may not offer employment to a current student.

2.

Dating: No employee should "date" any person who is officially a student
of LAYC Career Academy or for a period of at least one year after a
student leaves or graduates from Career Academy. "Dating" should be
understood as romantic involvement. Such a relationship may
compromise LAYC Career Academy and the student, and may result in
termination of the employee. (This does not mean that employees and
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participants cannot socialize at LAYC Career Academy sponsored
activities, such as parties and graduation ceremonies.)
3.

Drugs & Alcohol: No employee should offer any student alcohol or illegal
drugs, on or off LAYC Career Academy site. No employee should be
seen drinking or using illegal drugs with LAYC Career Academy students
on or off the site. LAYC Career Academy employees serve as role models
at all times. If an employee is seen drunk or under the influence of a
substance on or off-site at a non-LAYC Career Academy activity, this may
be grounds for termination. Further, when LAYC Career Academy
sponsors activities at locations where alcohol is served, employees should
work with the establishment to ensure that no underage youths are served
alcoholic beverages. Employees are further referred to LAYC Career
Academy's policy on drugs and alcohol set forth in section 111(E)(2).

4.

Loans: Staff should not loan money to students. Staff should refer
students to the case manager who is in charge of the emergency fund. If
this is not possible staff should use his/her best judgment. The Principal
should be notified as soon as possible. In no event should staff loan
students more than five dollars.

5. . _ Students Living with Employees: No student should live with an
employee.
6.

Transportation of students: Employees must have written parental
permission to transport students under the age of 18.

Violations of these provisions regarding interaction with students are of particular
importance to LAYC Career Academy given its mission and purpose. Any employee believing
there to have been a violation of these provisions should immediately notify his or her supervisor
or another supervisor.
0.

Child Abuse Accusations and Suspicions

1. Accusations of child abuse by staff
Accusations against an employee or admission by an employee of child abuse towards a
student should be immediately brought to the attention of LAYC Career Academy. If a youth
states that he or she has been abused to any employee, the employee should immediately notify
his or her supervisor and the Executive Director or Principal.
Once an accusation or admission has been made, an official report to authorities
according to law should be made and an internal report documented. If an investigation
proceeds, the employee accused/admitting will be placed on administrative leave with pay for up
to ten days or until the investigation is complete. If the investigation proceeds longer than ten
days, the Executive Director, in consultation with the Chair of the Board of Directors, will decide
whether the employee may continue on administrative leave with pay or be placed on leave
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without pay pending the end of the investigation. The investigation may be internal and may be
external.
In the event that a staff person is accused of abusing a youth and it is determined that a
physical or psychological evaluation is necessary, LAYC Career Academy may pay for these
expenses with the agreement that the results of the testing be provided to LAYC Career
Academy. Family counseling and other services will be determined after review of the facts of a
specific case.
2. Non-staff child abuse
If a student reports abuse occurring outside of Career Academy to a staff person, the staff
person should immediately notify the Principal or Executive Director who will notify all of the
proper authorities.
If a staff person suspects that a student or student's child is being abused, he or she
should report this immediately to the Principal or Executive Director who will investigate the
allegation.
Services to the family while the case is under internal or external investigation will be
determined on a case by case basis under the leadership of the Principal.
P.

Discipline

Unsatisfactory attendance, poor work performance, and conduct that by its nature is
contrary to the best interests of LAYC Career Academy may warrant disciplinary action,
including termination.
LAYC Career Academy reemphasizes that no statements in this Manual are intended to
alter the "at-will" employment status of any employee. Accordingly, LAYC Career Academy
may, at its sole option, exercise any disciplinary option, including, but not limited to, counseling,
warnings (written & verbal), outside referrals for counseling or other services, performance
improvement plans, suspensions, and termination.
Q.

Termination of Employment

LAYC Career Academy has the right to terminate an employee at any time, for any
lawful reason or no reason, with or without notice, consistent with the "at-will" employment
status of employees. Any LAYC Career Academy statements to the contrary, oral or written, do
not change this right, and no manager- or other LAYC Career Academy official, other than the
Executive Director, has authority to modify this right in any way.
1.

Termination

The Principal in consultation with the Executive Director makes the final decision on
questions of termination due to discharge. At the discretion of LAYC Career Academy, an
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employee faced with termination due to discharge may be offered the opportunity to resign in
lieu of discharge.
2.

Resignation

It is suggested that an employee will provide written notice of his or her resignation at
least four weeks in advance of the anticipated termination date (two months for Principal).
3.

Reduction in Force

Layoffs may be necessary. If an employee is laid off under a reduction in force, the
employee loses no seniority if recalled within a three month period from the date of termination.
4.

Abandonment

An employee who is absent from work for three (3) consecutive workdays without
properly reporting his or her absence will be considered to have abandoned his or her job and
thus voluntarily resigned. Under these circumstances, resignation is effective the first day of the
unreported absence.
5.

Final Paycheck

An employee involuntarily terminated will be paid his or her final paycheck on the next
work day, unless the employee is responsible for monies to LAYC Career Academy, in which
case the final paycheck will be available within four days of the date of termination. Employees
voluntarily resigning will be paid on the next payday or within seven days, whichever is earlier.
All employees whose employment is terminated (voluntarily or involuntarily) will be paid
accrued vacation and amounts due on outstanding expense accounts, minus money owed to
LAYC Career Academy (e.g., cash advances or loans). In all instances, any amounts owed to
LAYC Career Academy must be paid in full. In addition, LAYC Career Academy property such
as keys, cell phones, credit cards, laptops, and security cards must be returned to the Principal or
Executive Director. In the event of a bona fide dispute concerning the amount of wages due,
LAYC Career Academy will, in accordance with D.C. law, give written notice of the amount
conceded to be due and pay that amount without condition within the time required by law.
R.

Administrative Procedures
1.

Personnel Files

Because up-to-date information in personnel and payroll files is important for pay,
deductions, benefits, and other matters, please notify the Office Manager immediately of changes
in the following:
Legal name

Number of dependents

Home address

Marital status
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Home telephone number

Change of beneficiary

Person to call in case of emergency

Military or draft status

Exemptions on W-4 tax form

LAYC Career Academy maintains a personnel file on each employee. The personnel file
includes information such as the employee's job application, resume, records of training,
documentation of performance appraisals and salary increases, and other employment records.
Personnel files are the property of LAYC Career Academy, and access to the information they
contain is restricted. Generally, only supervisors and management personnel of LAYC Career
Academy who have a legitimate reason to review information in a personnel file are allowed to
do so.
Employees who wish to review their ovm file should contact the Office Manager. With
reasonable advance notice, employees may, in the discretion of LAYC Career Academy, review
their own personnel file in LAYC Career Academy's offices during regular business hours while
in the presence of an individual appointed by LAYC Career Academy to maintain the personnel
files. The contents of personnel files may not be copied or duplicated without permission of the
Principal or Executive Director or by court order.
LAYC Career Academy is committed to protecting the privacy of its employees. It is
LAYC Career Academy's policy regarding employment references to verify employment dates,
title, and social security number but only in response to a Avritten request in order to ensure that it
is made for a legitimate business purpose. All requests for employment verification should be
referred to the Principal or Executive Director. Written consent is required before LAYC Career
Academy will release detailed information such as salary and earnings, usually requested for
purposes of credit card, loan, or mortgage applications.
2.

Time Reporting

It is each employee's responsibility to notify his or her supervisor immediately of
all irregularities on the timesheet, including the appropriate designation of paid time off ("PTO")
or other leave hours. Under no circumstances should an employee record time for another
employee.
a)

Exempt

The overtime provisions of the Fair Labor Standards Act are not applicable to exempt
employees. Nevertheless, exempt employees are required to complete timesheets for the purpose
of recording the time spent away from work during the pay period (e.g., bereavement, jury duty,
etc.). A timesheet should be signed by an employee's supervisor and submitted to the Executive
Director.
3.

Categories of Employment
a)

Regular Full-Time
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Persons employed in regular full-time positions will be regularly scheduled and expected
to work a minimum of forty (40) hours per week. Regular full-time employees are also eligible
to participate in LAYC Career Academy's normal benefits programs.
b)

Regular Part-Time

Persons employed in regular part-time positions will be regularly scheduled and expected
to work less than forty (40) hours per week. Generally, employees in regular part-time positions
are regularly scheduled and expected to work approximately twenty to thirty hours per week.
Regular part-time employees are eligible to participate in some, but not all, of LAYC Career
Academy's normal benefit programs.
c)

Intern/Seasonal

Persons employed as interns or in seasonal jobs will generally work three (3) months or
less during any calendar year. These employees may be regularly scheduled and expected to
work forty (40) hours or less per week during their employment period(s), depending on the
needs of LAYC Career Academy. Interns and seasonal employees are not eligible to participate
in any of LAYC Career Academy's normal benefit programs.
d)

Consultant

Consultants are hired as independent contractors to LAYC Career Academy for a specific
period of time to perform clearly articulated tasks. No benefits are afforded consultants.
Consultant agreements may be renewed or extended based on mutual agreement.
e)

Grant Employee

Persons who work for a specific project or projects funded by one or more grants. Grant
employee status is defined by the terms and availability of funds from the grant(s) supporting the
project.
f)

Exempt

Certain jobs within LAYC Career Academy are designated as exempt as defined by the
Fair Labor Standards Act (FLSA). These jobs include executive, professional, and
administrative jobs that comply with the applicable FLSA criteria.
g)

Non-Exempt

These jobs are designated by LAYC Career Academy as eligible for the overtime
provisions of the Fair Labor Standards Act (FLSA). Employees in these positions are paid
overtime for hours worked in excess of forty (40) hours per week in accordance with the FLSA.
Work in a non-exempt position in excess of forty (40) hours per week must be authorized in
advance and approved by a supervisor.
S.

Safety
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1.

Injuries, Accidents, and Emergencies

Maintaining a safe work environment requires the continuous cooperation of all
employees. LAYC Career Academy strongly encourages employees to communicate with
fellow employees and their supervisor regarding safety issues.
Employees should contact their supervisor, the nearest supervisor, and/or 911 in the event
of an accident or emergency. Employees are reminded to consult the Office Manager regarding
Worker's Compensation in the event they are injured.
a)

Student Threatened Suicide

Staff should take the following two steps if a student threatens suicide:
1) Take the student seriously. Do not make a decision that you do not believe
this to be a serious threat. Treat it as a serious threat and notify the Principal or Executive
Director immediately.
2) If there is an emergency crisis situation, notify the Principal and the Executive
Director immediately. Emergency services should be summoned if necessary to intervene.
b)

Fire Emergency Plan

It is the responsibility of each employee to recognize the importance of fire prevention,
and in the event of a fire, take prompt steps to safeguard the lives of students, visitors, and
employees as well as protect LAYC Career Academy property. LAYC Career Academy facility
has detailed information regarding evacuation procedures, location of fire alarms, and location of
fire extinguishers.
c)

Bomb Threats

Upon overhearing, being told, or suspecting a bomb threat has been made, the following
actions should be initiated immediately:
a. Notify the Principal or Executive Director and the local police.
b. A Bomb Threat Record will be given to the local police and immediately
forwarded to the Executive Director. This record will be maintained for five
years.
c. Local police will interview the employee to establish all pertinent facts and
information. The Principal will obtain reports regarding the bomb threat from
local police and forward a copy to the Executive Director.
Receipt of bomb threats by telephone:
Upon receiving a bomb threat by telephone, the following action will be initiated immediately:
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a.

Be calm, courteous, and do not interrupt the caller needlessly.

b.

Pay attention to details of the caller.

C.

After the caller has completed his/her call, the employee should complete the Bomb
Threat Call Checklist.

Bomb discovery and evacuation:
Upon discovery of any unusual device, package, or parcel in a room or one which cannot be
promptly identified and is suspected as a bomb, the following actions should be taken:
a.

Notify the local bomb squad or Police Department.

b.
Evacuate all areas within 300 feet of the device. This will include the evacuation of the
floor where the bomb is located and the floors above and below the device.
c.

Authorize the shutdown of utilities (gas, oxygen, and electric) in the immediate area of
the bomb by calling local utility companies.

d)

Medical Emergencies

LAYC Career Academy seeks to establish a policy for the uniform management of medical
emergencies and to identify procedures that can be implemented for prevention and management
of medical emergencies. Please refer to section below regarding staff and or students who fall
seriously ill at LAYC Career Academy.
a.

Each classroom will have a first aid kit readily available.

b.

The school will keep in an accessible place a local directory of emergency telephone
numbers for easy reference use during a medical emergency. This list includes
numbers for the poison control center, emergency medical services or ambulance,
police/fire department and emergency room of the local VAMC.

c.

The school will have at least one staff person who is certified to perform CPR.

d.

The school will have at least one staff person who is trained in standard first aid
according to Red Cross guidelines.

If an injury occurs, first aid should be administered and the accident reported immediately on the
incident report form.
2.

Security

Employees are expected to know and comply with LAYC Career Academy's security
procedures and are expected to report any violations or potential problems to management.
y>s-
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Employees should exercise reasonable care and common sense with regard to their own safety
and that of their personal property while on LAYC Career Academy's premises and while away
from the premises on LAYC Career Academy business.
To maintain security and protect against theft, LAYC Career Academy reserves the right
to inspect all personal property brought onto LAYC Career Academy's premises, and search
staff persons, subject to the limitation that the search or inspection is related to the suspected
violation. LAYC Career Academy may also conduct surveillance of work spaces whenever
LAYC Career Academy believes that doing so is necessary to maintain security.
It is strongly recommended that employees refrain from bringing valuables that are not
needed in the workplace. LAYC Career Academy is not responsible for the loss, theft, or
destruction of an employee's personal effects. Incidents of theft, vandalism, or willful
destruction of LAYC Career Academy or personal property may lead to an investigation and
prosecution.
Employees may be asked, as part of their duties, to lock or secure entrances/exits and
ensuring that alarm systems are activated. In the event that an employee with these
responsibilities is unable to perform them, he or she should notify the Principal or Executive
Director immediately.
No staff should duplicate or lend a key for LAYC Career Academy to anyone at any
time. No staff should take a key for LAYC Career Academy out of the Office Manager's Office
without authorization.
In case of burglary, theft or other criminal acts on a LAYC Career Academy site, the
Principal should be notified immediately. The police should be contacted and a report made. If
LAYC Career Academy property is stolen, notification must be made to the Principal or
Executive Director to permit notification of LAYC Career Academy's insurer. A report should
be made where the loss, theft, or damage is to LAYC Career Academy property or to personal
property of an employee or student.
3.

LAYC Career Academy Property

All LAYC Career Academy-ovmed, leased, or provided equipment, materials, and
supplies are the property of LAYC Career Academy. Each employee is obligated to exercise
prudent, safe, and effective use of all LAYC Career Academy-provided equipment, materials,
and supplies.
Under certain circumstances, LAYC Career Academy property may be removed from a
work location with prior authorization from a supervisor. If appropriate, a supervisor will
provide guidance regarding the movement, care, maintenance, or disposal of LAYC Career
Academy's property. Unauthorized removal of equipment or materials (whether in use, surplus,
or discarded) or their misuse may result in corrective action up to and including termination
and/or prosecution.
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T.

Office Procedures
1.

Office Hours

LAYC Career Academy's hours are 8:00 AM to 5:00 PM Monday through Friday. Each
employee's individualized work schedule should be established by his or her supervisor.
Employees should receive permission from their supervisor to arrive after their starting time or
depart prior to their ending time.
U.

Requests for Expenditures

All employees who wish to request funds must complete the request for expenditure
form. All requests for expenditure forms should be submitted to an employee's supervisor for
initial approval, who will in turn submit it to Principal or Executive Director for final approval.
All expenditures over $25 must be pre-approved.
Employees are reminded that original receipts should be submitted with all requests for
expenditures, attached to the back of the request form. If an employee seeks an advance, the
original receipt from the expenditures should be submitted within 48 hours of the expenditure.
Emergency requests for expenditures may be made on the emergency request form.
Emergency requests are for items such as food, emergency shelter, and urgent student medical
needs.
Failure to adhere to the applicable expenditure procedures may result in an employee's
not being permitted to obtain reimbursement.
When there is an equipment purchase in excess of $200, the serial number of the
purchased equipment should be forwarded to the Office Manager for insurance purposes.
IV.

Benefits / Compensation
A.

Benefits

LAYC Career Academy has established a variety of employee benefit programs designed
to assist employees and their eligible dependents in meeting the financial burdens that can result
from illness and disability, as well as assist employees in planning for retirement. This portion
of the handbook contains a very general description of the benefits to which employees are
generally entitled. Employees should understand that this general explanation is not intended to,
and does not provide all the details of these benefits. Therefore, this handbook does not
change or otherwise interpret the terms of the official plan documents. An employee's
rights can be determined only by referring to the full text of the official plan documents,
which are available for an employee's examination from the Office Manager. To the extent
that any of the information contained in this handbook is inconsistent with the official plan
documents, the provisions of the official documents will govern in all cases.
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Please note that nothing contained in the benefit plans described herein shall be held or
construed to create a promise of employment or future benefits, or a binding contract between
LAYC Career Academy and its employees, retirees, or their dependents, for benefits or for any
other purpose.
For more complete information regarding any of the following benefit programs, please
refer to the Summary Plan Descriptions, which are provided separately, or contact the Office
Manager.
1. Health Insurance (Aetnai
Employees may choose from 1) HMO; 2) Aetna Choice POS Plan; or 3) Open Choice PPO.
Aetna Choice POS Plan and Open Choice PPO options do not require selection of a Primary
Care Physician. The LAYC Career Academy pays 50% towards the monthly costs across the
board for the HMO plan.
2. Dental Insurance CGuardiani
The dental plan provides two routine exams per year. Other services, such as fillings and
root canals, require copayments. The employee pays 100% of the monthly cost.
3. Vision (Guardiani
The Vision-VSP plan provides exams, lenses (for contacts or glasses), frames, and network
discounts. The employee pays 100% of the monthly cost.
4. Long-Term Disabilitv Insurance
Full-time employees receive company paid LTD insurance that pays up to 60% of their
monthly earnings with a 90-day waiting period.
5. Life Insurance and Accidental Death and Dismemberment (AD&D)
Full time employees receive company-paid life insurance equal to one times their annual
salary, up to a maximum of $100,000.
6. Retirement Plan
403(b) Tax Deferred Annuity Plan. Through payroll deduction, employees may contribute
up to 15% of pre-tax income (not to exceed the annual federal cap) to a TIAA/CREF
managed retirement plan. All eligible employees can begin participation on the first of the
month following the first day of employment.
403(b) Retirement Plan. Eligible employees may begin participation on October 1 or April 1
following completion of a 24-month period (two years) of employment. When participation
begins, LAYC will contribute 3% of the employee's regular salary.
7. Benefits Continuation ("COBRA")
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The federal Consolidated Omnibus Budget Reconciliation Act ("COBRA") gives
employees and their qualified beneficiaries the opportunity to continue health insurance coverage
under LAYC Career Academy's health plan when a "qualifying event" would normally result in
the loss of eligibility. Common qualifying events are the following: resignation, termination of
employment, death of an employee, a reduction in an employee's hours, a leave of absence, an
employee's divorce or legal separation, and a dependent child's ceasing to be a dependent child
under the requirements of LAYC Career Academy's health insurance plan.
Under COBRA, the employee or beneficiary pays the full cost of coverage at LAYC
Career Academy's group rate plus an administration fee. LAYC Career Academy provides each
eligible employee with a written notice describing rights granted under COBRA when the
employee becomes eligible for coverage under LAYC Career Academy's health insurance plan.
The notice contains important information about the employee's rights and obligations.
B.

Unemployment Compensation

LAYC Career Academy pays taxes into a special fund to provide unemployment
compensation. Employees should direct questions regarding unemployment compensation to the
District of Columbia city government or the Principal or Executive Director.
C.

Social Security

The federal government requires a deduction to be made from an employee's pay for
Social Security benefits, and requires LAYC Career Academy to match this deduction.
Questions about Social Security should be directed to the Social Security Administration or the
Principal or Executive Director.
D.

Worker's Compensation

LAYC Career Academy provides a comprehensive worker's compensation insurance
program at no cost to employees. This program covers any injury or illness sustained in the
course of employment that requires medical, surgical, or hospital treatment.
Employees who sustain work-related injuries or illnesses should inform their supervisor
and the Office Manager immediately. No matter how minor an on-the-job injury may appear, it
is important that it be reported immediately to enable an eligible employee to qualify for
coverage as quickly as possible.
E.

Staff Training & Development

LAYC Career Academy may, from time to time, offer employees opportunities for
training and development in their fields. These opportunities begin with the first day of work
and continue throughout employment with LAYC Career Academy.
F.

Paid Time Off ("PTO")
1.

Vacation
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There are two categories of employees for the purposes of Paid Time Off (PTO) at
LAYC Career Academy: Faculty and Administrative Staff.
Faculty
Principal
Lead Teacher
Teachers
Reading specialist
Vocational Education Specialists
Special Education Teachers
ELL Teachers
ELL Aid
Special Education Aid

Administrative Staff
Executive Director (subject to LAYC policies)
Office Manager/Registrar
Case Workers
Social Workers
Data Manager

PTO policies for each staffing group are outlined below. In all cases, staff work schedules are
based on what is needed to cover the student and administrative needs of the school.

TEACHING STAFF
Annual Leave
Teaching staff are given annual leave in the form of school holidays and vacations, in accordance
with the school calendar each academic year. They are not afforded additional annual leave
aside from these breaks.
Personal Days
All teaching staff will receive three (3) personal days each year. The personal days accrue at the
beginning of each school year and cannot be carried over to the next school year.
Sick Leave
Sick leave accrues at the rate of four (4) hours per pay period. Sick leave may be used for an
employee's illness, medical appointments, and to care for a sick family member, in accordance
with the DC Sick and Safe Leave Act. Sick leave is not carried over between school years and
is zeroed out at the beginning of each school year. Part-time staff accrue sick leave in
accordance with this schedule but prorated for the percent of time worked. Accrued sick leave is
not paid out at termination.

ADMINISTRATIVE STAFF
Annual Leave
All administrative staff will receive three (3) weeks (15 work days) of annual leave. At least two
weeks are to be taken during the school's regularly scheduled break periods, and one week (5
days) may to be taken during the school year at time(s) scheduled in advance with the Principal.
Annual leave is not carried over between school years and is zeroed out at the beginning of each
school year.
Personal Days
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All administrative staff will receive three (3) personal days each year. The personal days accrue
at the beginning of each school year and cannot be carried over to the next school year.
Sick Leave
Sick leave accrues at the rate of 4 hours per pay period. Sick leave may be used for an
employee's illness, medical appointments, and to care for a sick family member, in accordance
with the DC Sick and Safe Leave Act. Sick leave is not carried over between school years and is
zeroed out at the beginning of each school year. Part-time staff accrue sick leave in accordance
with this schedule but prorated for the percent of time worked. Accrued sick leave is not paid
out at termination.

2.

Holidays

In general, the following paid holidays are observed at LAYC Career Academy:
1. New Year's Day
2. Martin Luther King Day
3. President's Day

—

4. Memorial Day
5.Independence Day
6. Labor Day
7. Columbus Day
8. Veteran's Day
9. Thanksgiving Day
10. The day after Thanksgiving
11. Christmas Day
These paid holidays are subject to change from year to year. A schedule of paid holidays
and the dates that will be observed will be announced in advance. LAYC Career Academy may,
at its option, adopt special policies regarding other dates that will be treated as partial or full paid
holidays (e.g., Christmas Eve Day, New Year's Eve Day, etc.). In that event, employees will be
notified.
All employees receive paid holidays after their first day of employment.
3.

Paid Maternity/Paternity Leave
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Paid matemity/patemity leave available:
After 1 year of continuous service:

4.

20 business days

Absences

If an employee is unable to work all or part of the work day, he or she should notify his
or her supervisor as soon as possible. It is the employee's responsibility to bring unexpected
absences to the attention of the supervisor either directly or by having someone (e.g., a family
member) contact the supervisor. If the supervisor is not available, a message should be left with
the Office Manager. Excessive absenteeism is burdensome on LAYC Career Academy and may
lead to disciplinary action, up to and including termination. Employees with difficulties are
advised to speak with the Principal. Certain absences, such as for jury duty or as family leave,
may be excused under existing LAYC Career Academy policies.
a)

Excused Absences

Salaried employees are entitled to the following paid time off for the following personal,
family, and community commitments:

For this Reason
Jury Duty^

Employees may take
The required length of service

Citizenship Papers

Up to one day

Court appearance as witness, plaintiff, or
defendant

Up to one day (if employee is a plaintiff or
defendant, additional time off needed will be
unpaid and the employee must notify his or her
supervisor as far in advance as possible)

Bereavement: Death of a relative in immediate
family: Spouse, child, sibling, parents
(including step-parents and in-laws),
grandparents, grandchildren, child's spouse,
aunts, uncles, and first cousins

Up to three consecutive days

Voting

Two hours may be taken for voting, subject to
scheduling. Leave in excess of two hours may
be taken as vacation leave.

^ If summoned for jury duty, an employee should notify his or her supervisor promptly,
submitting a copy of the jury service notice. There is no loss of salary for absence due to jury
duty. Employees should accordingly decline payment from the court.

/S^z
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For this Reason

Employees may take

Military leave

Days required by applicable law

b)

Administrative Leave With Pay/Leave Without Pay

Administrative leave may be authorized with pay at the discretion of LAYC Career
Academy's Executive Director for situations not covered under other paid leave policies or
where it is deemed necessary that other leave allowances may not be used or are not available.
Requests for administrative leave with pay should be directed in writing to the Executive
Director.
Leave without pay is a temporary, non-paid absence from duty that may be granted by
LAYC Career Academy's Executive Director at the employee's request and at the discretion of
LAYC Career Academy. Leave without pay may impact on the availability of benefits. Leave
without pay in the initial three months of employment exceeding one week will only be
permitted if scheduled in advance of starting employment.
c)

Job abandonment

Any employee who is absent without contact or explanation for three consecutive
days will be deemed to have abandoned his or her job and will be terminated effective
immediately.

G.

D.C. Family and Medical Leave Act ("D.C. FMLA")

Under the D.C. Family and Medical Leave Act, an "eligible" employee is entitled to 16
workweeks of job-protected, impaid leave during any 24-month period because of the
employee's own serious health condition or for: (1) the birth of a child of the employee; ^ (2) the
placement of a child with the employee for adoption or foster care; (3) the placement of a child
with the employee for whom the employee permanently assumes and discharges parental
responsibility; or (4) the care of a family member of the employee who has a serious medical
condition. This leave is subject to certain privileges and limitations; employees should consult
with the Office Manager regarding the applicability of the D.C. provisions.

^ In order for the Principal to make the necessary staffing arrangement, please make a written
request for maternity or paternity leave as soon as possible. The request should indicate the
length of leave desired, the approximate dates, and the length of time the employee is requesting.
The request should be made to the Principal, with a copy to the Executive Director and Office
Manager.
LAYC Career Academy, at its sole discretion, further provides equivalent leave for the care of
an employee's partner ("Partner Medical Leave"). Such Partner Medical Leave is not required
by the D.C. FMLA, but provided by LAYC Career Academy.
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An employee generally has a right to return to the same position or an equivalent position
with equivalent pay, benefits, and working conditions at the conclusion of the leave. The taking
of D.C. FMLA leave cannot result in the loss of any benefit that accrued prior to the start of the
leave.
The employer has a right to 30-days advance notice from the employee where
practicable. In addition, the employer may require an employee to submit certification from a
health care provider to substantiate that the leave is due to the serious health condition of the
employee or the employee's immediate family member. LAYC Career Academy, may, at its
own expense, require consultation for a second or third medical opinion. Failure to comply with
these requirements may result in a delay in the start of D.C. FMLA leave.
H.

Parental Leave

Unpaid parental leave may be taken by parents of children to attend school-related
activities of the parent's child. Parents of children include the following persons:
Natural mother or father;
One with legal custody of a child;
One who acts as guardian of a child, regardless of whether he or she has been
appointed legally as guardian;
An aunt, uncle, or grandparent of a child; or
Someone married to someone meeting one of these criteria.
Each employee may seek up to 24 hours of parental leave per every 12 month period.
LAYC Career Academy may deny such leave if leave would disrupt LAYC Career
Academy's business and make the achievement of providing services to its students unusually
difficult. Employees are urged to notify their supervisor at least 10 days in advance to permit
LAYC Career Academy to try to accommodate their request.
I.

Compensation
1.

Fay Schedule

Employees will have an option to receive a paper check or a direct deposit to their bank
account two times per month based upon the eamed salary or wage rate. Paychecks will have the
following deductions:
•

Federal and State Withholding Tax:
If the number of dependents or desired withholding amount should ehange, an
employee should report the changes to the Office Manager by completing new
withholding statements. At the end of the year, each employee will receive a tax
statement showing the total deductions.

•

Social Securitv (FlCAl:
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Social Security will be deducted from each employee's paycheck in accordance
with federal regulations.
•

Miscellaneous Payroll Deductions:
Other items such as insurance premiums, flexible spending accounts, and 403(b)
plan contributions, if applicable, are automatically deducted from employee
paychecks.

It is LAYC Career Academy's policy that employee paychecks will only be given
personally to that employee. All other arrangements for mailing or pick-up must be made in
advance with the employee's supervisor. A statement of earnings indicating gross pay, statutory
deductions, and voluntary deductions will accompany each paycheck.
In the event of a lost paycheck, the Executive Director must be notified in writing as soon
as possible before a replacement check can be issued. In the event the lost paycheck is recovered
and LAYC Career Academy identifies the endorsement as that of the employee, the employee
must remit the amount of the replacement check to LAYC Career Academy within one business
day of the time it is requested.
2.

Overtime Pay

All overtime worked by non-exempt employees must be pre-approved by a supervisor.
Non-exempt, full-time employees are eligible for additional pay for work performed beyond
their regularly scheduled forty (40) weekly hours. For non-exempt employees, LAYC Career
Academy's hours of operation are generally 8:00 AM to 5:00 PM, Monday through Friday, with
a one hour lunch period each day. Teaching staff are exempt employees and subject to the
academic day schedule.
3.

Salary Advances and Advance Distribution of Paychecks

New employees can request a salary advance, not to exceed one pay period's net pav, to
assist during the period the employee must wait to receive his or her first paycheck. Such a
salary advance is subject to a separate agreement negotiated upon approval of the advance. The
Executive Director reserves the option to deny any salary advance request at his or her sole
discretion.
If the normal payday falls on a LAYC Career Academy-recognized holiday, paychecks
will be distributed one workday prior to the aforementioned schedule. Employees taking
approved vacation time, including a pay date, may request advanced distribution of their
paycheck. Such requests should be made at least five days prior to the first day of their vacation.
LAYC Career Academy may make a salary advance to an employee under emergency
situations. Emergency salary advances are not to exceed one pay period's net pav. Any
emergency salary advance would be subject to a separate agreement negotiated upon approval of
the advance, but repayment shall not exceed three months after the emergency salary advance.
The Executive Director reserves the option to deny any emergency salary advance request at his
or her sole discretion.
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RECEIPT FOR EMPLOYEE HANDBOOK

I acknowledge that I have received a copy of the LAYC Career Academy's Employee
Handbook. I have read it thoroughly. I agree that if there is any policy or provision in the
Handbook that I do not understand, I will seek clarification from Human Resources. I
UNDERSTAND THAT THE LAYC CAREER ACADEMY IS AN "AT-WILL" EMPLOYER
AND AS SUCH, EMPLOYMENT WITH CAREER ACADEMY IS NOT FOR A FIXED
TERM OR DEFINITE PERIOD AND MAY BE TERMINATED AT THE WILL OF EITHER
PARTY, WITH OR WITHOUT CAUSE, FOR ANY LAWFUL REASON OR NO REASON,
AND WITHOUT PRIOR NOTICE. No supervisor or other representative of the LAYC Career
Academy except the Executive Director has the authority to enter into any agreement for
employment for any specified period of time, or to make any agreement contrary to the above.
In addition, I understand that this Handbook states the LAYC Career Academy's policies and
practices in effect on the date of publication. 1 UNDERSTAND THAT NOTHING
CONTAINED IN THE HANDBOOK MAY BE CONSTRUED AS CREATING A BINDING
PROMISE OF FUTURE BENEFITS OR A BINDING CONTRACT WITH THE LAYC
CAREER ACADEMY, FOR BENEFITS OR FOR ANY OTHER PURPOSE. I ALSO
UNDERSTAND THAT THESE POLICIES AND PROCEDURES ARE CONTINUALLY
EVALUATED AND MAY, IN THE SOLE DISCRETION OF THE LAYC CAREER
ACADEMY, BE AMENDED, MODIFIED, OR TERMINATED AT ANY TIME.

Please sign and date this receipt and return it to the Office Manager.

Date:

Signature:

Print Name:
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RECEIPT OF ALCOHOL, DRUG, AND CONTROLLED
SUBSTANCE ABUSE POLICY
I ACKNOWLEDGE THAT I HAVE RECEIVED A COPY OF LAYC CAREER
ACADEMY'S ALCOHOL, DRUG, AND CONTROLLED SUBSTANCE ABUSE POLICY
SET FORTH WITHIN LAYC CAREER ACADEMY'S PERSONNEL MANUAL. I
UNDERSTAND THAT IT IS MY OBLIGATION AND RESPONSIBILITY TO COMPLY
WITH ITS TERMS.

Please sign and date this receipt and return it to the Office Manager.

Date:

Signature:

Print Name:
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LAYC Career Academy Student Handbook
The LAYC Career Academy is committed to creating a safe environment where students can
grow, learn and prosper. To realize this mission, the Career Academy holds high
expectations for its students both inside and outside of the classroom. This handbook lists
expectations for student behavior and explains consequences for the failure to meet these
expectations. In selecting a disciplinary response, staff, faculty or the student(s) involved
may ask the Principal to opt for an administrative, therapeutic, or restorative intervention.
The administrative options are listed below in this handbook, along with a number of
therapeutic options such as substance abuse counseling.
A restorative option involves inclusive problem-solving interventions that focus on the
harm caused and how it will be repaired. This option is based on a belief that a
participatory, collaborative, and compassionate disciplinary response can stop harmful
behavior, build community, hold students accountable and instill the long-term personal
responsibility and self-discipline for these students to participate fully and constructively
in society. Restorative processes rely on good-faith participation and consensus. When
they do not result in either agreement or compliance, the Principal may reinstate the other
disciplinary responses described here.
Whichever intervention is used, the LAYC Career Academy will establish and maintain a
safe and healthy environment where students can obtain a high quality education.

Attendance
We expect students to arrive on time to school every day. Students need to be in advisory
at 8:30 am each day. Students who arrive to school after 8:30 am will be sent to detention
for the first period and will be counted as tardy. Three tardies equate to one absence.
Absences are excused only with a written excuse or phone call from a clinic, doctor, parent
or guardian, community agency or US Court due to student illness, family emergency,
observation of religious holiday, death in family, legal obligation, or exclusion for medical
reasons. An unexcused absence is an absence that is not covered by a written excuse or a
call from a parent or guardian. If the student is absent for more than two days because of
illness, his/her Primary Person will encourage him/her to make a medical appointment.
When a student is absent, the student's Primary Person will call the parent or guardian to
talk with them about why the student was absent if the student is under 18. They will call
the student and/or the parent/guardian if the student is 18 or over.
If a student has 5 unexcused absences in a trimester, the student and his or her Primary
Person will meet to discuss why the absences occurred and they will make a plan to
prevent more absences from occurring.
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If a student has 10 unexcused absences during a trimester, the Primary Person will notify
the Principal with an intervention plan. The Primary Person will also send a letter with the
intervention plan to the student's parent or guardian if he/she is under 18 and to the
student if he/she is 18 or over.
If a student is under 18 and has 25 or more absences during the year, the student's Primary
Person will send a referral form with appropriate documentation to the DC Superior Court.
If a student misses 20 consecutive days, he or she will be withdrawn from the LAYC Career
Academy.

Drugs/ Alcohol
Coming to school under the influence of drugs or alcohol will result in immediate
suspension. With the Principal's permission, the student may return to school if he/she
agrees to substance abuse counseling.
If a student comes to class a second time under the influence of drugs or alcohol and/or
does not participate in the required substance abuse counseling, he/she may be expelled
from the LAYC Career Academy.

Graffiti
Graffiti is taken very seriously at the LAYC Career Academy. If it is clear who has done the
graffiti, that student will be suspended and possibly expelled. Gang-related graffiti on
school property and student notebooks will be reported to the gang prevention unit of the
DC Police Department.

Possession
Possession of drugs or alcohol on school or LAYC property will result in a five day
suspension and possible expulsion. The student may not return to class until arrangements
have been made for substance abuse counseling.

Threats. Fighting
Seriously threatening, or physically fighting with another student or staff member will
result in suspension and possible expulsion.

Weapons
A weapon is defined as "anything being carried to harm others". Carrying a weapon
anywhere on school or LAYC property will result in suspension and possible expulsion.

far

Carrying a gun an3where on school or LAYC property will result in expulsion and the police
will be notified.

Disrespectful behavior is any kind of behavior that disrupts school operation and is
offensive to another student or staff member, including profanity, shouting, or sexual
harassment.
Students who are disrespectful or break a school rule will meet with their Primary Person
and the other personfs) involved. If the same student(s) are involved in a second incident,
the student(s] may be suspended.
More than two suspensions for disrespectful behavior may result in the student being
expelled from The LAYC Career Academy.

Cheating
The LAYC Career Academy Public Charter School values and honors the ideas and
expressions of individuals. The following consequences will take place if cheating is
suspected:
First offense: student will receive a "0" on the assignment.
Second offense: Student will receive a "0" on the assignment; will be suspended for one day,
and the parent or guardian will be contacted.
Third offense: Student will receive a "0" on the assignment, will be suspended for one day
and will have a meeting with the Principal, his or her Primary Person and the student's
parent or guardian.

Smoking
There is no smoking allowed during school hours. Smoking is not allowed inside or in front
of the building or on field trips. If a student smokes or leaves the building to smoke h e / s h e
will meet with his or her Primary Person and will be suspended for the rest of the day. This
will be counted as an unexcused absence. Cigarettes, lighters, and matches need to be left
with the security guard upon entering the building.

Dress Code
We expect students to dress appropriately for school. For example:
No low cut tops or bare midriffs

No low hanging pants (no underwear showing)
/JO
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No mini skirts
No hats, bandanas
No T-shirts with offensive or drug-related messages
Bandanas or any other gang related clothing or accessories are not allowed at the LAYC
Career Academy. If a student brings or wears gang-related clothing, he/she will be referred
to the gang intervention unit of the DC Police Department. Students who violate the dress
code will have to wear T- shirts supplied by their Primary Person until the end of the day or
are sent home.
"VpllQw Paper" Policy
When students are sent to their Primary Person or the principal because of persistent
behavior problems, they may be asked to fill out a "Yellow Paper." Filling out the form
gives the student an opportunity to reflect on his/her behavior.
When the form is completed, the student may return to class with the yellow paper. If a
student is given two yellow papers during one day, the student may be suspended. Primary
People will keep track of the yellow papers. If the student continually receives yellow
papers, he/she will have a conference with his/her Primary Person, teachers, and
parents/guardians. Failure to correct the behavior will result in putting into place a
behavior plan, which will be assessed by each teacher daily and reviewed by his/her
Primary Person weekly. The behavior plan will be monitored for six weeks. Adherence to
the behavior plan will allow the student to successfully complete disciplinary action.
Violation of the behavior plan will result in expulsion.

Suspension will occur in-house when appropriate or the student will be sent home. If a
student is under 18 and is sent home, he/she may not return without a meeting between a
parent or guardian and his/her Primary Person and the Principal.
Cpmplaint Regqlution Proggsg
The LAYC Career Academy recognizes that disputes may call for various forms of
resolution.

Mediation
The LAYC Career Academy encourages the use of mediation when disputes between
students, parents and/or between staff and the Principal or Executive Director cannot be
resolved directly by the parties involved. The Executive Director or his/her designee or the
Principal will call on a mediator when appropriate.
Participation in mediation does not waive the right for a student, parent, staff member.
Principal or Executive Director to proceed with the formal complaint process or corrective
interview procedure set forth below.
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In situations where a student or parent wishes to bring a complaint or grievance to the
attention of the Principal or Executive Director, the following procedure is to be utilized:

If the complaint i§ 9gdin?t a studgnt, parent, stdff mpmbor, or ddCisipn mdde 9t Thg LAYC
Career Academy:
1.

If a student or parent feels that an issue requires an action or explanation, the
student or parent should first discuss it with the Principal. The Principal should
offer suggestions regarding resolution of the situation. This could include a meeting
with the Principal and parties involved, or any other possible measure aimed at
resolving the situation.
If the student or parent does not consider the answer or action to be satisfactory,
then the student or parent should fill out the Grievance Form and present it to the
Principal for action. The Principal will have ten calendar days from the date of the
grievance to respond to the student or parent in writing, concerning the grievance.
If a complete answer is not possible within the ten-day period, a new date must be
established in agreement with the student or parent.
If the situation remains unresolved for a period of thirty days from the original date
of the grievance, the Principal must refer it to the Executive Director. The student or
parent may also request a meeting with the Executive Director. The decision of the
Executive Director is final.
Agreements will be kept in the confidential personnel files in the Executive
Director's office.

2.

3.

4.

Students and parents should make use of this procedure in order to establish a hearing on a
situation which they believe needs to be resolved.
If the complaint is against the Principal:
•

•

If the situation involves the Principal and/or the nature of the problem cannot be
properly discussed with the Principal, then the student or may discuss the situation
with the Executive Director.
Follow the same steps as described above.

If the complaint is again.st the Executive Director:
•

Contact the Chairperson of the Board of Trustees.

Exhibit A – Application

EXHIBIT A-1 – Revised Goals and Mission Accomplishment Plan

Exhibit B – Random Selection Process

Exhibit C – Expulsion/Suspension Policies

Exhibit D – Initial Budget

Exhibit E – Key Personnel

Exhibit F – Articles of Incorporation

Exhibit G – Bylaws

BYLAWS

OF
LA YC CARimR ACADEMY PUBLIC CHARTER SCHOOL
[Amended

May~,

20121

ARTICLE I
BOARD OF TRUSTEES
Section 1. Name. The board of trustees of the Corporation shall be known as the Board ofTrnstecs, and
each member of such Board shall be known as a Trustee.
Section 2. Powers and Duties. The Board of Trustees shall have exclusive control over the property,
funds, and affairs of the Corporation, and shall exercise all of the powers of the Corporation, except that
the corporation shall dissolve if the charter for the charter school has been revoked, has not been renewed,
or has been voluntarily relinquished, in which case, any assets that are to be distributed pursuant to a plan·
of distribution under D.C. Code§ 29-301.48(3) shall be transforred to the State Education Office of the
District of Columbia, to be controlled by the Office of Education Facilities and Partnerships and used
solely for educational purposes.
The Board of Trustees may exercise its powers either directly or through its officers, agents, or
contractors. ln addition to such duties as set forth in the Articles of Incorporation and these Bylaws, the
Board of Trustees shall exercise its powers to effect the performance of the following duties:

a)
b)

The filling or vacancies on the Board of Trustees;
the appointment or engagement of an executive director (the "Executive
Director") to oversee the Corporation's administration and operation;

c)

the evaluation of the Executive Director's performance;

cl)

the establishment of strntegic cl irection and policy [i_1r the Corporation;

e)

the development m1d approval of the annual budget of anticipated income
and expenditures, and the direction of the preparation or the annual financial
audit repott; and

I)

the maintenance of written records of attendance and minutes of its
meetings, which shall be avnilnble for inspection by the appropriate agents of the
District of Columbia.

Scclion 3. Number and Oualil'ication.ofTrustccs. The Board ol'Truslees shall have not less than lhrce
(J) nncl not more than fifteen ( 15) Trustees. A nrnjority of the Trustees shall be residents of the Dislrict or·
Colurnbia. At least two (2) Trustees shall be parents of a student nttending the school; provLclc:.c:[ that one
(I) student or alumnus/a of the school nwy serve as a Trustee in lieu of one (I) parent of a sluclent
attending the school.
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I. School Description
A. Mission Statement
LAYC Career Academy PCS (Career Academy) engages and empowers young people between the ages
of 16–24 by providing a college preparatory education, career training in high growth occupations,
and college-credit classes.

B. School Program
1. Summary of Curriculum Design and Instructional Approach
The Career Academy is an innovative alternative school that provides youth ages 16–24 with college
credit classes, a rigorous but flexible GED and college preparatory curriculum, and career
preparation in the high-growth healthcare and information technology (IT) fields. The school’s target
population is “opportunity youth”—young people who have become disconnected from school and
work but have the motivation and ability to succeed in college and careers with the necessary
encouragement, resources, and supports. At the end of its fourth year, the Career Academy has a
strong record of helping youth who face extraordinary challenges make rapid academic gains, secure
high school credentials and college credits, and develop the necessary skills for employment in highgrowth careers.
Our goal when Career Academy opened in 2012 was for every student to leave fully prepared for a
career and/or college, and that goal remains the same today. To graduate, students become Medical
Assistants, obtain an A+ Information Technology Certification, or earn six college credits to
demonstrate their readiness for a career or college-level work. In addition to providing our students
high-quality academic and workforce preparation programs, Career Academy staff and faculty strive
to infuse every student interaction with positive youth development principles that foster critical life
skills, including self-awareness, self-confidence, problem-solving, and resilience.

i
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The Career Academy’s educational program is highly personalized: instructors and staff meet
students where they are and enable them to progress at the pace that works for them. This
individualized approach keeps our students—who balance many conflicting demands on their
time—engaged and motivated. Our students are older and anxious to meet their goals. Accordingly,
school administrators, faculty, and staff have adopted an evidence-based blended learning approach,
tailored to individual student needs, that includes classroom lessons, one-on-one work, and online
learning tools.
School faculty and staff also are committed to building community and are intentional in creating and
sustaining a school environment in which Career Academy students feel safe and valued. Students
are supported by a team of Student Support Specialists (S3s)—advisor-advocates who address nonacademic issues as basic as the need for clothing and shelter and as complex as parenting or caring
for an elderly relative. Finally, the school’s College and Career Access (CCA) department provides
comprehensive professional development and works one-on-one with students to ensure that after
they graduate they will be successful in higher education, work, or both.
2. Parent Involvement
Career Academy students often have little to no support in their home environment. Some students
have adversarial relationships with their parents, if the parents are still in the students’ lives.
Additionally, 75% of our students are 18 or older and many live on their own. Despite this, the school
encourages all students to involve their family in their educational growth to the extent that this is
feasible. During the enrollment process, students are invited to bring in a supportive adult to provide
additional background information on the student’s educational and personal history.
A core Career Academy belief is that all students need at least one supportive adult in their lives. Our
faculty, staff, and S3 and CCA teams encourage and support students in their efforts to cultivate
positive relationships with family members and/or other caring adults. In particular, S3s work with
students on these relationships, helping youth to process any trauma they have from prior negative
relationships or experiences. They give students the tools to repair those relationships when possible
or to identify other adults who could provide support. S3s conduct home visits and invite family
members and other adults who play positive roles in students’ lives to school events and meetings in
hopes of forging stronger school-family relationships.
Because one-fifth of our students are parents themselves, Career Academy staff also work with these
youth to help them balance the demands of school and family. In addition, several Career Academy
students have participated in LAYC’s Young Parents Program, which offers young parents prenatal
and parenting workshops and peer mentors so that they can be positive figures in their children’s
lives.
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II.

School Performance
A. Meeting our Mission: Performance and Progress

The school meets its mission by providing every Career Academy student with high-quality academic
programming, non-academic supports, and college and career preparation. The school program
enables youth to make significant educational gains while developing critical “soft skills,” securing
highly marketable IT and health-related credentials, and earning college credits.
Our student body of nearly 200 is racially and ethnically diverse; the majority of students are Latino
and African American. Some students come with a high school credential while others are seeking to
earn a GED. Some want to explore college-level courses while others are primarily attracted to the
healthcare and IT credential programs. Career Academy provides students a college preparatory
education, career training in high-growth occupations, and the opportunity to take college-credit
classes. Our model is built on competency-based graduation and promotion requirements and our
curriculum is aligned with the Common Core State Standards to ensure college and career readiness.

IT Pathway students examine a circuit board.
The academic year consists of three trimesters, each of which is divided into two six-week sessions.
Based on the assessment results for the current student cohort, instructors decide how to level their
courses to best align with student needs. They integrate technology into their work as much as
possible, and utilize a combination of personal and student interests and career pathway skills to
make the subject matter engaging for students. Instruction is provided in small groups, and teachers
also collaborate across subject areas, team-teaching or coordinating lesson plans to offer students a
more dynamic presentation. For example, students have read “The Martian” in their English
Language Arts class while they built model rovers and robots in their science class. Instructors also
make time to offer one-on-one assistance for students struggling with a particular concept as needed.
Each trimester, students take the TABE exam in reading to assess progress (for returning students)
and determine course placements (for new and returning students). Students are placed in courses
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that align with their reading level. Students who need support in acquiring English language skills
are placed into our ELL Cohort until they achieve a 7 on the BEST exam, 224 on the NWEA or 4 on
the TABE exam. Students who are seeking a GED are placed into our GED Cohort until they pass the
exam.
Students who have a high school credential but do not have demonstrated computer skills and do not
read at an 11th grade or college-ready level are assigned “Pre-Pathway” status. When Pre-Pathway
students gain an IC3 IT certification and achieve an 11th grade reading level (reflected by an NWEA
score of 238 or higher, a TABE score of 6, Accuplacer scores of 78 on Reading or 86 on Sentence Skills,
or a 660 on the GED), they are promoted to the school’s Career and College Pathway program.
In the Pathway program, students who are interested in information technology pursue an A+ IT
Technician certification, and those who seek to become health professionals train as Medical
Assistants. Students who wish to attend college complete credit-bearing and transferrable college
courses through LAYC’s Bard College program or a local college or university, with support from the
CCA team. Although every student is different, it is typical for a student to complete their Pathway in
about one year. The amount of time that a student spends at the Career Academy varies depending
on their skill level when they enroll and the pace of their progress in gaining literacy, numeracy and
English-language skills. The Career Academy curriculum and course schedule is designed to be
flexible enough to accommodate students at a range of proficiency levels.
Overview of the Information Technology Pathway:
Students learn to install, configure, maintain, and troubleshoot peripheral components, hardware,
and software. Students also learn to configure, maintain, and troubleshoot operating systems
including Microsoft Windows and to install and manage networking software, hardware, and
connections. Students in this pathway graduate with the skills to be successful IT Help Desk
Specialists, which is one of the fastest growing occupations in the region. Students in the IT Pathway
spend their final trimester in an internship, refining their IT skills and learning how to interact with
colleagues in a professional environment.
Overview of the Medical Assistant Pathway:
Students learn to obtain vital signs, administer an EKG, and perform spirometry and venipuncture.
They also master autoclave techniques, become CPR- and AED-certified, and develop basic billing and
coding skills. Finally, like students in the IT Pathway, they complete an internship—in this case at a
local healthcare organization, with recent internships hosts including A Plus Medical Center,
Community of Hope, Mary’s Center, and Whitman Walker Health.
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Medical Assistant Pathway students visit the National Museum of Health and Science
Overview of College Pathway:
Career Academy faculty know that early exposure to college classes helps students gain confidence
and experience that will enable them to more effectively navigate a college campus and college-level
coursework. Students in the Career Academy’s College Pathway participate in college-level
coursework through partnerships with Bard College, the University of the District of Columbia, and
other institutions of higher education. In addition, CCA staff assist students in researching
departments and programs within those colleges and applying for financial aid. CCA staff also
organize group college tours.
To graduate from the Career Academy, a student must read on an 11th grade level, have an IC3
certification, and complete the IT, Medical Assistant or College pathway. After graduation, CCA staff
provide alumni with job placement assistance and other transition services.

B. Meeting our Goals: Academic Expectations and Outcomes
Measure

Goal Subpart

Proposed Fair/Reasonable
Measure for Related Goal

Goal met or
unmet

Progress toward goals

Goal 1: Enable out-of-school youth to secure a GED certificate, and as a precursor to preparing for the GED, raise literacy and
numeracy levels (as measured by the TABE) of low-functioning students and support English language acquisition among nonnative speakers
GED

GED

65% of students who attempt all
four sections of the GED will
pass.

Met

Student Progress
TABE

Raise low literacy
and numeracy

Student Progress TABE: 50% of
pre- and post-tested students
will make one or more EFL gains

Unmet
(91.6%
progress
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86.7% (13 out of 15) who attempted all
four sections of the GED passed.
45.8% (55 out of 120 pre- and post-tested
students, omitting those with a pre-test EFL
level of 6) improved by one or more EFL

by the end of a full program year toward goal; levels by the end of the program year. This
of data as measured by the TABE meets Tier 2 represents 91.6% progress toward the goal.
exam.
rating on
PMF)
11th
Grade/CollegeReady Reading
Student Progress
BEST

Raise low literacy

ELL

50% of pre- and post-tested
students will make one or more
EFL gains by the end of a full
program year of data.

Met

26.2% (76 out of 290 students with at least
one qualifying measure) tested at 11th
grade/college-ready reading.

Unmet
(87.8%
progress
toward goal)

43.9% (18/41 pre- and post-tested
students, omitting those with a pre-test EFL
level of 6) improved by one or more EFL
levels by the end of the program year. This
represents 87.8% progress toward the goal.

Goal 2: Prepare students for post-secondary education and/or job training or employment and provide them with
opportunities to experience college-level work and earn college credit and participate in targeted vocational training in
healthcare and information technology
MA/IT/College
completers
working or in
school

Prepare students
for post-secondary
education and/or
job training or
employment

70% of completers will start
work or school within six months
of completing.

Met

21 out of 21 completers were working or in
school within six months of completing
(100%)

Complete MA
Program

Prepare students
for post-secondary
education and/or
job training or
employment

70% of MA Pathway students
will graduate.
(graduated/completed MA
training course)

Met

Six out of six (100%) MA Pathway students
who completed training graduated.

Complete IT
Program

Prepare students
for post-secondary
education and/or
job training or
employment

70% of IT Pathway students will
graduate. (graduated/completed
internship)

Unmet

100% of IT Pathway students graduated,
are working towards graduation, or are
working full-time. However, only 3 out of 6
(50%) IT Pathway students who completed
their internship graduated. Of the 3 who
did not graduate, one student is still
enrolled in the program and on track to
graduate in SY17, one is working full-time
at the internship site, and one is working
full-time at another employment site.

Complete College
Credits

Prepare students
for post-secondary
education.
Experience college
work/ earn college
credit.

70% or more of students
attempting college credits will
receive college credits. (college
credits earned/ attempted)

Met

Student Progress
Certifications

Participate in
The number of certifications
targeted vocational earned by students each year
training
will meet or exceed the number
of the audited enrollment (#
certifications/audited
enrollment)

Met

2.36

Total
Certifications

Participate in
targeted vocational
training

Met

450

IT Certifications

Participate in
Total number of IT certifications
targeted vocational earned in SY16
training

Met

309

MA Certifications

Participate in
Total number of MA
targeted vocational certifications earned in SY16
training

Met

141

90% of college credits attempted were
earned this year. Of 60 college credits
attempted by 13 students, 54 were
successfully earned by 12 students.

Goal 3: Assist students who are ready for college after they complete the program in identifying and securing access to longerterm post-secondary opportunities that will further their career goals and in completing applications and financial aid forms
Securing access to Securing access to
post-secondary
longer-term postopportunities
secondary
opportunities that

70% of school graduates
working or in post-secondary
education within six months of
graduation.
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Met

14 out of 14 graduates (100%) who were
eligible for this measure were working or
in post-secondary within six months of
graduation. The 15th graduate finished
8/26/16 and is still within the 6-month

will further their
career goals
Scholarships

window for obtaining employment or
entering post-secondary education.

Completing
applications and
financial aid forms

Met

Students earned $41,200 in scholarships
funds to date.

Goal #4: Equip students with important workforce readiness skills, as defined in the Comprehensive Adult Student
Assessment System (CASAS) Essential Life and Work Skills Competencies.(Note: In SY16, LAYC Career Academy implemented
Casey Life Skills, as recommended by ChildTrends.)
Career and
Education
Planning subscale
(Casey Life Skills)

Equip students with Casey Life Skills scores
important
workforce
readiness skills

Met

79 students completed both a pre- and
post-test on the Casey Life Skills
Assessment. The average pre-test score for
Career and Education Planning was 3.56,
and the average post-test score was 3.90.
This improvement is statistically significant
(t = 3.30, p < .01).

Work and Study
Equip students with Casey Life Skills scores
Life subscale
important
(Casey Life Skills) workforce
readiness skills

Met

79 students completed both a pre- and
post-test on the Casey Life Skills
Assessment. The average pre-test score for
Work and Study Life was 3.86, and the
average post-test scores was 4.10. This
improvement is statistically significant (t =
3.04, p < .01)

Goal #5: Support students’ development of the necessary life skills to interact effectively with peers and authority figures,
manage conflict, solve problems, access external supports as needed, and make good decisions about educational/vocational
opportunities and personal and financial issues.
Casey Life Skills
total score

Development of
the necessary life
skills

Casey Life Skills scores

Met

79 students completed both a pre- and
post-test on the Casey Life Skills
Assessment. The average pre-test score
was 3.99, and the average post-test score
was 4.22. This improvement is statistically
significant (t = 4.54, p < .01)

Goal #6: Enable students interested in careers in information technology to secure marketable skills, A+ Computer Hardware
Repair and Microsoft Office certifications, and/or relevant college credits from the University of the District of Columbia
Community College (UDCCC).
IT completers
working or in
school

Enable students
interested in IT
careers to secure
marketable skills

70% of completers will start
work or school within six months
of completing.

Met

Complete IT
Program

Enable students
interested in IT
careers to secure
marketable skills

70% of IT Pathway students will
graduate. (graduated/completed
internship)

Unmet

IT Certifications

Enable students
interested in IT
careers to secure
marketable skills

Met

A+ Certifications

Enable students
interested in IT
careers to secure
marketable skills

Unmet
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100% (six out of six completers) were
either working or in school within six
months of completing.
100% of IT Pathway students graduated,
are working towards graduation, or are
working full-time. However, only three out
of six (50%) IT pathway students who
completed internship graduated. Of the
three who did not graduate, one student is
still enrolled in the program and on track to
graduate in SY16-17, one is working fulltime at the internship site, and one is
working full-time at another employment
site.
309 IT certifications were earned by 79
unique students, an average of about 4
certifications per student. IT pathway
students (n = 14) earned a total of 101
certifications in SY15-16, an average of
seven per student.
Of 14 IT Pathway students, 6 (43%)
completed the A+ 801 certificate, and two
others (14%) completed the 802. Of the 12
students who have not earned both A+
certifications, four are still enrolled and
working toward the certifications.

MOS

Relevant course
credits

MOS

Met

63 MOS certifications were earned by 14
unique students, an average of almost 5
MOS certifications per student. Eight of the
14 IT pathway students earned a total of 34
MOS certifications, an average of about 4
MOS certifications per IT pathway student.

Relevant course
credits

Met

Two IT pathway students attempted and
earned a total of six college credits (three
credits each) in SY15-16, representing a
100% completion rate.

Goal #7: Enable students interested in careers in healthcare to secure marketable skills, a Registered Medical Assistant
credential, and/or relevant course credits from CCDC
MA completers
working or in
school

Enable students
70% of completers will start
interested in
work or school within six months
careers in
of completing.
healthcare to secure
marketable skills

Met

Six out of six (100%) of MA completers
were working or in school within 6 months
of completing.

Complete MA
Program

Enable students
interested in
careers in
healthcare to secure
marketable skills

Met

Six out of six (100%) of MA course
completers graduated.

MA Certifications

Enable students
interested in
careers in
healthcare to secure
marketable skills

Met

141

Relevant course
credits

Relevant course
credits

Met

2 MA pathway students attempted and
earned a total of 12 college credits (6
credits each) in SY15-16, representing a
100% completion rate.

70% of MA pathway students
will graduate.
(graduated/competed MA
training course)

Goal #8: Assist students who have vocational interests in areas other than information technology and healthcare to identify,
prepare for, and apply to high-quality post-secondary education or training programs and earn college credit while in our
program.
Complete College
Credits

70% or more of students
attempting college credits will
receive college credits. (college
credits earned /college credits
attempted)

Met

92.3% (12 out of 13 students)

C. Meeting Students Where They Are: Lessons Learned/Actions Taken
1. Curriculum Personalization and Online Tools
Career Academy students are older and have many more responsibilities outside of school than those
of a typical high school or college student. Thus, a traditional educational program and schedule does
not always meet their needs. Our students constantly balance conflicting demands on their time –
from work schedules to transportation and child care issues – and this balancing act can sap their
energy and lead to frustration and discouragement. In an American University survey of current and
former students, many linked their departure to this balancing act, rather than lack of interest in the
programs or personal motivation.
In SY15-16, the Career Academy implemented a blended and personalized learning program in order
to more effectively meet students’ needs. Our model was inspired by knowledge gained by our
Principal and one of our long-time instructors at a fellowship program led by the CityBridge
Foundation, in partnership with Stanford University. In addition, as a group, the administration and
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faculty took an on-line Coursera course on blended learning in spring 2015. The Coursera course was
developed from research by the Silicon Schools Fund, Clayton Christenson Institute, and the New
Teacher Center.
As part of its move towards personalized learning, the Career Academy also shifted to a new pilot
schedule in January 2016. Under the new schedule, students attend English Language Arts from 9:0011:00 AM, electives and lunch from 11:00 AM-1:00 PM, and math and science classes from 1:00-3:00
PM. During these two hour blocks, instructors implement blended learning. Under the new model,
students rotate between online learning, group instruction, and individual attention from instructors
as appropriate. This allows teachers to better personalize lessons to individual students’ needs,
customizing exercises to address the precise areas where individual students encounter challenges
and using technology to support self-pacing and distance-learning.
2. Piloting an Even More Flexible Program
In May of SY15-16, the pilot was extended to provide students even greater agency and ownership of
their academic program. This pilot aimed to increase motivation and independence by allowing
students to practice prioritizing tasks in accordance with their personal academic goals. During the
pilot, Pre-Pathway and GED students who tested at NRS levels 4 and 5 were empowered to determine
how to allocate their learning time for three two-hour blocks each week. On Mondays, Wednesdays,
and Fridays, these students spent the first thirty minutes of each instructional day reviewing their
goals. Then, students formulated a schedule that they felt best served those goals. Scheduling options
included:







Direct instruction through GED-aligned math lessons,
Direct instruction through NRS-aligned reading lessons,
Individual or small group tutoring in science or social studies,
Lab time with ReadingPlus and/or personalized Math Playlist review,
Independent reading time or guided reading, and/or,
Assessments.

The response to this program was been extremely positive. In SY16-17, the Career Academy will
expand this program to reach more students and provide additional training to our staff in this
innovative, student-driven method.
3. Expanded, Targeted Student Support
In its fourth year, the Career Academy also augmented its efforts to support students facing nonacademic issues including homelessness, health issues, and family responsibilities. The Student
Support Department was expanded, and that team adopted the Casey Life Skills assessment to more
effectively target student support efforts.
Since the Career Academy’s inception, the Student Support Department has played an integral role
in the success of the students. Every student is assigned an S3 who works with that student from the
first week of school through graduation and beyond. S3s provide students referrals to external
services, including housing, health services, child care, and even wake-up calls and check-ins when
students are chronically late or absent. They offer guidance, support, and problem-solving help on an
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as-needed basis, and many students say this relationship is one of the most important factors in their
ability to complete the program. In order to free up S3s to spend more time on meeting student needs,
the Career Academy hired a full-time Public Ally to focus on attendance and truancy. This has allowed
S3s to devote more time to making home visits and attending to students’ non-academic needs.
Career Academy leadership and staff also are using the Casey Life Skills assessment data to better
target student support and life skills classes. To remain current on student needs (especially as the
school’s student population fluctuates from term to term), S3s administer the test to all students at
the beginning of each trimester. Based on the group’s outcomes, life skills and elective courses are
offered to students during one of two mid-day periods on Mondays, Wednesdays, and Fridays. (In the
alternating hour, students are served lunch and enjoy an opportunity to socialize, read, etc.) During
SY15-16, based on the tests results, workshops focused on time management, interpersonal
communications, financial literacy, and finding affordable housing (which is a significant problem for
Career Academy students).
Staff also integrated assessment data more fully into case management, creating automated studentlevel and school-level reports that can be quickly generated after each test administration. The
student-level reports allow the S3 to see a student’s progress over time in each of the assessment’s
seven subscales, identifying strengths and areas for improvement. Thus, S3s are better able to meet
the unique needs of individual students as well as inform decisions about life skills course offerings
for the school as a whole.
The Career Academy also hired a new Director of Student Support Services, who is an experienced
youth and family counselor with special expertise with substance abuse and mental health issues. In
addition to managing Casey Life Skills testing, supervising the S3 team, and providing individual
counseling, she works with the school’s instructors to identify youth or families who may need nonacademic support but be unable to request it.
4. Enhanced College and Career Preparation
The Career Academy’s College and Career Access Director developed and launched a new initiative
in SY15-6 to provide more comprehensive support to Pathway students preparing to enter college
or the workplace. The new Professional Development (PD) class was inspired by the structure and
format of evidence-based training she received during a year-long fellowship with NAFSA:
Association for International Educators (NAFSA Academy). The PD class provides students the
critical skills to function successfully as productive professionals in college or in a career setting.
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Career Academy students practice taking blood samples
The curriculum focuses on seven core competencies that have been shown through research to be
essential to college and career success: Communication, Culture & Expectations, Career Exploration,
Post-Secondary Options, Professional Tools, Navigating Financial Issues, and Networking. The core
proficiency learning outcomes cover the spectrum of “soft” and technical skills necessary for success
in higher education and the workplace. They are presented in a manner that gives students
opportunities to practice these skills orally and also create products (e.g., resumes, LinkedIn profiles,
personal budgets) to be used after they graduate from the Career Academy. The core proficiencies
and associated learning outcomes are shown below:
Communication

Students will demonstrate the skills necessary to communicate as a
professional with confidence in a college or career setting.

Culture &
Expectations

Students will demonstrate an understanding of expectations in postsecondary institution and workplace cultures.

Career Exploration

Students will demonstrate the necessary skills to locate and apply to
an entry-level position in their desired field.
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Post-Secondary
Options

Students will demonstrate the necessary skills required to apply to a
post-secondary institution or program.

Professional Tools

Students will successfully identify and utilize tools to enhance
professional development opportunities.

Navigating Financial
Issues

Students will learn to prepare financially for a future career and postsecondary education.

Networking

Students will demonstrate an understanding of the role that
networking plays in their professional careers and its importance.

Finally, because PD Plans are designed by students based on their own goals, this program is a further
extension of the Career Academy’s efforts to personalize the student experience. One student may be
researching what type of internship is likely to be most valuable to their long-range career plans and
then create a plan for securing that internship. Another student who is nearing graduation may begin
working on his or her personal statement for college applications or a resume for prospective
employers. Students are encouraged to adjust their goals and their products as they work through
the program, further adapting our program to their long-term and short-term objectives.

D. Unique Accomplishments & Recognition
Career Academy students made tremendous progress towards their goals in the past school year.
Fifteen1 students completed all of the Career Academy’s College and Career Ready
requirements, by earning their GED or high school diploma, gaining a college-level/11th grade
reading level, earning six college credits or completing a 300-hour Medical Assistant or IT Internship,
and securing an IC3 IT certification. Thirteen more students were GED Academy graduates,
having passed all four sections of the GED to earn a high-school equivalency diploma.
In addition, 164 Certification Honorees will be recognized for accomplishments like earning
certifications, passing sections of the GED, completing our ELL program, and gaining a collegelevel/11th grade reading level. The chart2 below summarizes these accomplishments.
School Graduates
Graduates

Hours

Career and
College Ready
Graduates

Certification Honorees

GED
Academy
Graduates

Gold Program
Honorees

Silver Program
Honorees

Bronze
Program
Honorees

300+ seat hours 125+ seat
hours

125+ seat hours

75-125 seat
hours

Less than 75
seat hours

Must include all Must
below:
include:

One of the
following:

One of the
following:

One of the
following:

1

Two of these students completed a GED with the Career Academy this year and are included in both the GED
Academy and Career and College Ready school graduate measures.
2
Please note discrepancies between this chart and the goals chart are due to the fact that First Aid and CPR are
not included in the chart on this page and IC3 tests were included individually on the goals chart and as a complete
set of three in this chart.
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GED or HS
Diploma;

Requirements

GED (Pass all
4 sections)

GED subject
tests

OSHAA +
HIPAA

College
Ready/11th
Grade Reading
Level;

Certified Clinical or
Administrative
Medical Assistant

Microsoft Office EKG
Certifications
Technician
Certificate

MOS or IC3; and

A+ IT Certification

IC3 (all 3 tests)

Complete one of
the following:

College Credits

Cisco Network
Academy IT
Essentials

6 College
Credits

ELL Transition

Certified Patient
Care Technician

Medical
Assistant
Training +
Internship

College Ready/11th
Grade Reading Level

Everfi and
Ignition IT
Certifications

A+ Certification
+ Internship
Number of
Accomplishments
SY16

18

13

95

149

50

Number of Students
with
Accomplishments
SY16

15

13

76

54

34

Many Career Academy students reached other important milestones, completing internships,
securing employment, and/or enrolling in college courses or professional programs, as shown below:
IT Pathway Outcomes:
During SY15-16, six students completed 300-hour IT internships through community
partnerships with the Advisory Board Company, CareFirst BlueCross BlueShield, The Next Step PCS,
and the Urban Institute. Of those six:




two students have been offered permanent positions at their internship sites,
three students are pursuing additional IT training, and
one student is working full-time, although not in the IT field.

Medical Assistant Pathway Outcomes:
During SY15-6, four students completed 300+ hour healthcare internships through community
partnerships with Community of Hope and A-Plus Medical Center. Of those:



two students are working full-time as Medical Assistants;
one student is working as a Medical Assistant and enrolled in college; and
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one student will begin work on an Associate’s Degree at UDCCC this fall.

College Pathway Outcomes:
During SY15-6, twelve students earned a total of 54 college credits: four students participating in
the Bard College Program earned six college credits each, while two students earned six college
credits at UDCCC (successfully completing two courses each) and six others earned three college
credits at UDCCC (completing one course each).
Of the 12 students who earned college credits this school year, three are continuing to work to
complete the IT Pathway requirements at Career Academy. One will begin community college this
fall; two are working full-time; and three are working while preparing to begin college next year.
Two more plan to begin taking classes at UDCCC in January 2016. Finally, one has secured a full-time
position as a Medical Assistant and plans to begin college in January 2017.

IT Program Director Abner Soto receives OSSE’s Career
and Technical Education “Educator of the Year” Award

Partners from Urban Alliance

Career Academy faculty and staff also participated in competitive fellowships and received
professional recognition from numerous organizations for leadership in their fields. The following
list is a selection of the most prestigious:





Executive Director Nicole Hanrahan graduated from Leadership Greater Washington 2016;
Principal Angela Stepancic participated in National Endowment for the Humanities and
CityBridge Foundation Education and Innovation fellowships;
Director of College and Career Access Kristen DeSanti received a NAFSA Academy for
International Education Fellowship;
IT Program Director Abner Soto was named “CTE Educator of the Year” by of the Office of
the State Superintendent of Education (OSSE) and received the Hispanic Heritage
Foundation’s Innovative Educator Award;
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Science Teacher Jacqueline Fernandez-Romero was a TED-Ed Innovative Education
Program Fellow, served as an NASA Airborne Astronomy Ambassador, and was an OSSE
Science Leader Educator; and
Instructor Claire Finn was selected as a CityBridgeEducation and Innovation Fellow.

E. List of Donors (at the level of $500 or higher)
Chet and Elizabeth Burrell
International Monetary Fund
Lori Kaplan
Thomas Mayrides
Steven Pomper and Blair Hewes
Sunrise Foundation
Mala Thakur
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DATA REPORT
SY 2015-16 Annual Report Campus Data Report
LEA Name:
Grades Served:

LAYC Career Academy PCS
Adult

Overall Enrollment:
Audited Enrollment: 191
Enrollment by Grade:
N/A
Total Number of Instructional Days:
Suspension Rate:
Expulsion Rate:
Instructional Time Lost to Out-of-School Suspension Rate:
Average Daily Attendance:
Midyear Withdrawals:
Midyear Entries:
Promotion Rate:
College Acceptance Rates:
College Admission Test Scores:
Graduation Rates:
Teacher Attrition Rate:
Number of Teachers:
Teacher Salary– Average
Teacher Salary – Range

197
2.6%
1.6%
0.0%
N/A
Not yet available from PCSB
Not yet available from PCSB
N/A
N/A
N/A
N/A
20%
15
$ 54,500
Minimum: $47,500
Maximum: $60,810
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18

APPENDIX A. Staff Roster and Biographies
LEADERSHIP AND ADMINISTRATIVE STAFF
Executive Director: Nicole Hanrahan
In her role as Executive Director, Nicole leads the senior team that manages the school’s day-to-day
operations and supports the Board of Directors as it guides the school’s overall direction, sets policy,
and monitors school performance. An additional focus of her work is to support program growth and
development by creating and expanding external partnerships. Prior to transitioning to full-time
Executive Director of Career Academy, Nicole served as Latin American Youth Center’s Chief Strategy
Officer, supporting LAYC's efforts to grow and deepen its impact for youth in Washington, DC, and
the neighboring suburbs. Before joining LAYC, she served as a Director at Community Wealth
Ventures (CWV), where she helped nonprofits and foundations build capacity and improve
sustainability. Prior to joining CWV, Nicole spent ten years in community economic development
organizations, where she ran workforce development programs in New York, Chicago, and Boston.
Nicole holds a Bachelor of Arts in public policy from Brown University and a Master of Business
Administration from the Harvard Business School.
Principal: Angela B. Stepancic, M.Ed
Angela Stepancic has been an administrator in Washington, DC, for more than a dozen years. Upon
graduation from Georgetown University, she served as the administrator at the Washington Middle
School for Girls (WMSG), which serves underprivileged youth, for seven years. There, she led the
school to a 96% attendance rate, 98% college attendance rate, and 93% staff retention rate. During
this time, Angela also received her Master’s in education from the George Washington University. She
achieved accreditation for WMSG and then expanded her professional palate, transitioning to the
public sector. In 2012, she joined the LAYC Career Academy as the founding Principal. This past
school year, Angela was selected as a CityBridge + Stanford University School Retool Fellow, as well
as a National Endowment for the Humanities Summer Fellow. She also passed the Praxis School
Leader Licensure Assessment and earned her TACT-2 certification. Angela lives in Washington, DC,
and is working towards accreditation for the Career Academy.
Director of Academics: Karen Kassekert
In this role, Karen provides the necessary supports to educational staff for quality instruction at the
school, manages professional development opportunities for the staff, and assists with various
administrative level tasks for the school. Living in Ohio, Kansas, South Carolina, Minnesota, and the
Washington, DC, area has given Karen a unique perspective on effective education for diverse
learners. She began her work in education as an AmeriCorps member in an underserved area of DC.
After two years in the AmeriCorps program, she was a classroom teacher at both the elementary and
middle school levels. She holds a Bachelor’s degree from Catholic University and a Master’s in public
policy from the University of Saint Thomas in Minnesota.
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Director of College and Career Access: Kristen DeSanti
Before coming to Career Academy, Kristen managed LAYC’s College Access Department, Bard College
Clemente program, and New Futures Scholarship program. In her current role, she provides college
preparation and post-graduate support to students to ensure that graduates are not only collegeready but enroll in a post-secondary program or obtain employment. She also oversees the school’s
internship and dual enrollment programs. Prior to moving to Washington, DC, Kristen graduated
from Syracuse University with a B.A. in international relations. After completing her undergraduate
degree, Kristen served as a Literacy AmeriCorps member for two years at the Next Step Public
Charter School while completing an M.A. in International Education at the George Washington
University. While not at work, Kristen likes to go hiking, attend any Syracuse University sporting
event, and plan her next travel adventure.
Director of Student Support Services: Colette Gardner
Colette recently joined the Career Academy after several years providing case management,
counseling, and crisis response to individuals and families in several DC-based human services
organizations. She has assisted clients to secure housing, education, training, and work opportunities
and health and wellness services. She also has led workshops and in-service trainings for colleagues
on family life and social relationships, cognitive behavioral therapy, solutions-focused therapy, anger
management, and motivational interviewing. At the Career Academy, Colette leads a team of five
Student Support Specialists and oversees Casey Life Skills testing, which is used to address students’
nonacademic needs. She has a Bachelor’s degree in business administration and a Master’s degree in
counseling, both from Trinity University. She is also a Certified Addictions Counselor.
Operations Manager: Jeremy Vera
After four years with LAYC, where Jeremy managed the Supplemental Education Services tutoring
program, Summer Youth Employment Program, and STARS summer camps, he joined Career
Academy as its Operations Manager. In this role, he oversees the school’s day-to-day operations;
oversees implementation of the budget; and ensures compliance with local, state, and federal
regulations. Prior to moving to Washington, DC, Jeremy served as a Peace Corps volunteer in
Guatemala. Jeremy holds a Bachelor’s of Science in urban planning from Arizona State University. In
his free time you can catch him performing in various parades and concerts with DC’s Different
Drummers, where he is the Marching Band Assistant Director and plays French Horn and
Mellophone.
Data Manager: Amber Eby
Amber brings eight years of experience in education and nonprofit research, program evaluation, and
data management to Career Academy. She has led workshops on nonprofit evaluation capacity
building, presented research at national and international conferences, and published her research
in peer-reviewed journals. Before leaving Texas for Washington, DC, she was an evaluation specialist
for the Dallas Independent School District, and prior to that she was the evaluation coordinator for
Texas Home Instruction for Parents of Preschool Youngsters. She also has taught masters-level
statistics and research courses at the University of North Texas (UNT). Amber holds a Master’s
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degree in educational psychology with an emphasis on research, measurement, and statistics from
UNT and is working on her Ph.D. in the same field. When she's not working on her dissertation, she
loves cooking, reading, and hanging out with her cranky old cat and two yappy dogs.
Program Assistant: Ashley McQueen
Prior to joining the Career Academy, Ashley worked for LAYC for five years as a Job Coach with the
Summer Youth Employment Program and Academic Advisor for the Upward Bound program. In her
current position, she is the hub of all information throughout the Career Academy building. Ashley
attended college at Bennett College for Women in Greensboro, NC, where she studied biology. Ashley
has future plans to finish her degree and begin a career in health care, but for now she is most happy
contributing to her community through working with youth.
Recruitment Coordinator: Za’Yn Muhammad
Za’Yn has over 20 years of experience in direct youth service in a classroom setting, specifically in
the youth and community development sector. She received her Bachelor’s of Science from the
University of the West Indies in Trinidad and Tobago. Za’Yn also is a nationally registered Paramedic/
Emergency Medical Technician and a trained midwife.
Food Services Specialist: Alicia Alvarez Preciado
Alicia has worked in the food service industry and catering for over 10 years. In addition to managing
Food Services at the Career Academy, she was also instrumental in outreach and recruitment to the
community prior to opening. She has a passion for helping others, especially members of the Spanishspeaking immigrant population. Alicia holds various food handling certificates and licenses, and in
her free time loves to cook dishes from her native Jalisco, Mexico. Prior to coming to the Career
Academy, she studied computers and IT, and she hopes to continue to do so in the future.
ACADEMIC PROGRAM
Electives Coordinator/Lead Life Skills Instructor: Maisha Atrice Ayodele
Maisha Atrice joined the Career Academy in early 2015 as an Elective Instructor. After being invited
to co-teach the Overcoming Obstacles life skills course, she was promoted to Electives Coordinator
and Lead Life Skills instructor. She has served as an AmeriCorps Jumpstart teacher, mentor
coordinator at Community of Hope, and museum educator at The Studio Museum in Harlem. Her
educational background includes Howard University, The Performing Arts Training Studio, and New
York University. For four years Maisha has supported the operations of The Siwe Project, an
organization working to eradicate the shame associated with mental illness in communities of color.
She also is Program Coordinator for The Healing Lodge, a nonprofit that supports the healthy
development of women. Additionally, Maisha is cultivating Unearthing Tales, which provides
storytelling to community-oriented clients with a culturally competent voice and an intentional
method.
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ELL Paraprofessional: Ariel Berroa
Ariel was born in Santo Domingo, Dominican Republic and came to the United States at the age of
19. He quickly succeeded in completing his GED and learning English. He was an AmeriCorps
volunteer from 2013-2015, where he worked with middle school students, facilitating health
education workshops, coaching a soccer team, planning a health fair, and providing ELL support.
During this time, he found his passion for working with youth, using his own experience to encourage
them to find their paths. At the Career Academy, he assists ELL students in language acquisition and
enjoys working with immigrant populations.
Special Education Services Coordinator: Amber Church
Amber is the Career Academy’s Special Education Services Coordinator. In this role, she ensures the
school is fully compliant with special education laws and regulations and that students receive the
appropriate services and supports according to their Individualized Education Plans. She also
consults with teachers and staff working with students who have special needs. Prior to moving to
Washington, DC, from Houston, Amber taught computer science to students with special needs at
Houston Community College. She holds a Bachelor’s in sociology from the University of Houston, a
Master’s in sociology from Prairie View A&M University, and a Master’s in education from the George
Washington University. In her free time you can catch her playing kickball on the National Mall.
Reading Instructor: Rashid Darden
Rashid works with students on English Language Arts, with an emphasis on critical reading and
effective writing. An experienced writer, Rashid has published four novels, a volume of poetry, and a
short story. He is a prolific blogger and popular culture critic. At the Career Academy, Rashid uses
classical and contemporary works of fiction and nonfiction to inspire a love of reading in his students
and to foster conversations about identity and social justice. In fall 2016, Rashid will teach a new
elective called “The History of DC from 1980 to the present.” He is a member Alpha Phi Alpha
Fraternity and Alpha Phi Omega National Service Fraternity and is founding president of the Federal
City Club and National President of Gamma Xi Phi Professional Arts Fraternity.
Science Instructor: Jacqueline Fernandez-Romero, M.Ed.
A prominent educator, scientist, health advocate, and community activist, Jackie has received honors
and awards for her scientific research, community involvement, and mentorship of minority students
in the Science, Technology, Engineering, and Math (STEM) fields. She teaches physics, chemistry,
biology, human anatomy, and robotics. Prior to joining the Career Academy, she worked in the Space
Bio-sciences Division at NASA Ames Research Center and as a teacher in schools in the District and
New York. Jackie was born in Calexico, California, and obtained her B.A. in Latino studies and B.S. in
microbiology from San Francisco State University and her Master’s in education from Lesley
University. Jackie’s passion for STEM education led to her admission to the 2012 NASA Space
Academy for Educators and to the 2013 Advanced Space Academy for Educators.
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GED Instructor: Claire Finn
Claire came to the Career Academy with a wealth of knowledge on education and culture. After
receiving her Bachelor’s degree from Duke University and Master’s degree from Northwestern
University, Claire began teaching, first in Illinois and Chile and later in Washington, DC. In her free
time, she enjoys traveling, playing lacrosse, and spending time with her children. She also recently
completed an Education Innovation Fellowship with the CityBridge Foundation, which she used to
help the school develop its strategy for personalized and blended learning.
Writing, Social Studies, and GED Instructor: Jerri Fuller
Jerri has been with the Career Academy since January 2014. She teaches Writing and GED Social
Studies. She attended Wake Forest University and Pennsylvania State University’s Dickinson School
of Law. A licensed attorney, she practiced law in the DC metropolitan area for seven years before
beginning a new phase in her life by becoming a full-time teacher. In her free time, she enjoys reading,
long walks, and spending time with her friends and family.
GED Instructor: Douglas Ierley
Before he began teaching, Doug worked as a lawyer in both the legislative and executive branches of
the federal government. Prior to that, he worked in human rights and international development in
the Middle East and Africa. Besides teaching GED classes at Career Academy, he is also currently a
part-time GED teacher in the Maryland criminal justice system.
Instructor: Jennifer Queen
Jennifer joined the Career Academy team in September 2015. She has a strong passion for education
and leadership development and has more than a decade of experience working in different
educational settings. She holds a Bachelor’s of Arts and a Master’s of Arts degree in African studies
from California State University in Carson and Howard University, respectively.
ELL Instructor: Carrie Smith
Carrie has spent the last year instructing students who are English Language Learners. She has
worked in DC charter schools for twenty years. After graduating from the University of North
Carolina at Chapel Hill with a Bachelor of Arts, and earning her Master’s at Old Dominion University,
Carrie was primed to continue her family's tradition of teaching, becoming the fourth generation to
lead a classroom. In addition to teaching, she has been a coach of several sports, a yearbook advisor,
and created Safe Spaces for LBGTQ youth at the Newport School and Hyde Leadership Academy. In
her free time, she tends to the myriad of rescued animals that have overtaken her house.
Reading Instructor: LaKendra Smith
After graduating from Howard University in 2010, LaKendra spent a year at DCPS’ Browne Education
Campus through the City Year program. This experience led LaKendra to get her teaching credential,
in order to focus on closing the achievement gap for students here. She joined the Career Academy in
2013 as a reading instructor and ensures that students are not only prepared for success on the GED
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exam, but are equipped with the tools to be successful after graduation. She holds a Master’s degree
in general education and special education from Lesley University. In her free time, LaKendra can be
found smiling, ministering through African and liturgical dance, and reciting spoken word at poetry
venues throughout the DMV.
Reading/ELL Instructor: Kate Storks
Kate worked and lived in Mexico for two years prior to returning to the United States to take a
position at the Career Academy teaching English Language Learners. She works with these students
to help them improve their English and reading skills. Kate has also served in Peace Corps Togo. Prior
to her time in Mexico, she was enrolled at the University of Mary Washington, where she earned her
Bachelor’s degree in geography and Spanish.
Math Instructor: Sasha Varner
Sasha has more than a decade of experience in education and library science project management.
As a math instructor, Sasha prides herself on being able to take difficult concepts and make them easy
to understand. Before joining the Career Academy, Sasha worked as a Math Teacher at Job Corps and
in the Baltimore City Schools. Sasha has a Bachelor’s degree in psychology with a minor in
anthropology from University of Maryland, Baltimore County.
Special Education Paraprofessional: Corey White
After graduating from University of Maryland, Eastern Shore in 2010, where he received a Bachelor
of Arts in English and a minor in telecommunications, Corey worked for the Prince George's County
Office of Information Technology in Maryland. In that role, he provided help desk support for
agencies and departments across the county government. As a Special Education Paraprofessional
at the Career Academy, Corey supports students with special needs, collaborates with other
members of the academic team regarding special education services, attends IEP meetings, and
works on trainings and transitions. Outside of work, Corey loves to play basketball and workout in
the gym.
CAREER TRAINING
Medical Assistant Program Coordinator: Nicole Carter
Nicole is a registered Medical Assistant and brings over a decade of clinical and teaching experience
to the Career Academy. While working towards her BS from the University of the District of Columbia,
she obtained a position at DC General Hospital in the Department of Pathology. Based on this
experience, her interest shifted to health care; she became a Certified Nursing Assistant and a
Certified Medical Assistant. After several years in the field, she became certified as a Medical Assistant
Instructor and began teaching at Everest College in Washington. At Everest, she taught phlebotomy,
CPR, OSHA and HIPAA compliance, and other clinical and administrative skills. Nicole has led the
Medical Assistant training program since 2012. She demonstrates compassion and dedication to her
students as she introduces them to the world of healthcare and allied services.
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IT Program Coordinator: Abner Soto-Henry
Abner started his career as a Technology Education Instructor at the Workforce Development Center
in Costa Rica (Centro de Formación y Capacitación Portuaria JAPDEVA) in 1998. He graduated from
Universidad Interamericana de Costa Rica in San José, Costa Rica in 1995. After coming to the United
States, he worked as a computer instructor at LAYC for over a decade before transitioning to the
Career Academy. This year, he was named CTE Educator of the Year by the Office of the State
Superintendent of Education. According to Mr. Soto, “When I came to LAYCCA I knew that I had
‘landed’ in the right spot… Each day brings joy and rewarding challenges, and at least a handful of
laughs! I genuinely enjoy working with adolescents in the school setting, which is how I became part
of LAYCCA.”
Digital Literacy Instructor: Lawrence Harrod
Laurence provides IT instruction and supports students who are working towards A+ and IC3 IT
certifications. Lawrence was raised in Washington, DC, and worked at St. Coletta of Greater
Washington prior to joining the Career Academy’s faculty. He received a B.A. in education from the
University of Maryland Eastern Shore. In his free time, Lawrence spends time with friends and family
and supports all of DC’s home teams.
STUDENT SUPPORT TEAM
Student Support Specialist: Josiah Barnes
Josiah joined the Career Academy in January 2013. In his current role, he provides supportive
services for all students, with a focus on those who are preparing to enroll in college. Prior to working
at Career Academy, Josiah worked with intellectually disabled children as a Teacher’s Assistant.
Josiah holds a Bachelor of Science Degree in accounting from Lincoln University (PA), where Josiah
was a four-year varsity athlete on the baseball team.
Student Support Specialist: Liana Castro
Since earning her Bachelor’s Degree in Latin American studies from Rutgers University in 2012, Liana
has worked in several different capacities in the field of youth development, including work with
elementary, middle, and high school students through Higher Achievement and Everybody Wins! DC.
Before joining Career Academy, Liana was the Education Director at Clubhouse 6 of the Boys & Girls
Clubs of Greater Washington. Liana has found her passion in working with youth and is currently
pursuing her Master’s in School Counseling with a Specialization in Counseling for Urban Students at
Trinity Washington University.
Student Support Specialist: Larita Massey
Before coming to the Career Academy, Larita worked at Shaw Middle School as a Teacher’s Assistant
and at New Community for Children as a Photography Teacher. She joined the Career Academy team
as a Student Support Specialist in 2013. When Larita is not supporting youth at the Career Academy,
she spends her free time creating art. She has been a professional photographer for 10 years. Along
with dabbling in mixed media and graphic design, Larita is also a member of a five-piece Original
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Rock & Soul Band from the DMV. She holds a Bachelor of Arts degree in sociology from Saint
Augustine’s University.
Student Support Specialist: Efrain Ramirez
Efrain was born and raised in New York City’s El Barrio neighborhood. He is the son of a Mexican
immigrant housekeeper and is the first in his family to attend college. After receiving a Bachelor’s
degree from American University in Latino studies and urban studies, he was an AmeriCorps member
in 2013-2014. As a Student Support Specialist, Efrain provides case management to youth in all of
the program’s pathways. He is also a photographer, videographer, and music producer. Efrain
continues to explore storytelling through media and dreams of using these tools to empower youth
so they can tell their own stories, advocate for their community, and highlight issues that need to be
addressed in the community.
Student Support Specialist: Jonquille Rice
Jonquille has worked in education for over a decade, as a mentor, after-school teacher, camp
counselor, and youth center co-director. She currently serves Career Academy students, providing
assistance and counseling on a range of issues to students. She received her B.A. in communication
from Bowie State University and certifications in Early Childhood Education and School Age
Education from Howard University. In her free time, Jonquille is active in the DC arts community,
where she performs spoken word pieces, plays bass guitar, and plans art events.
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APPENDIX B: Board Roster, Biographies, and Terms
Elizabeth Burrell, Chairperson [2013-present]
Elizabeth Burrell chairs the Career Academy’s Board of Trustees and also serves on the Board of the
Latin American Youth Center. Liz has spent her entire career in secondary education, working in
urban, suburban, and rural high schools. She began as a high school guidance counselor, an
experience that informed her views on the importance of providing strong academic programs to all
students, so all are prepared for post-secondary education and meaningful careers. After ten years
as a school counselor, she became an Assistant Principal at Shenendehowa High School, one of the
largest suburban high schools in upstate New York. Her responsibilities there included designing the
school’s annual master schedule and supervising the English Department, Special Education, and
Counseling and Student Services. After ten years in this position, she relocated to the Washington,
DC, area and continued her work in Howard and Montgomery Counties in Maryland, serving as
Assistant Principal of Albert Einstein High School before retiring. She holds a M.S. in School
Administration and Policy Studies and an MS in Guidance and School Counseling from the University
of Albany, Albany, NY. She also has a B.A. in English literature.
Ben Mayrides, Vice Chairperson [2015-present]
Ben Mayrides is Vice President and Chief Information Security Officer at Ellucian, a global technology
company serving 2,400 education institutions and over 18 million students in 40 countries around
the world. Ben’s career in information security and IT risk management spans 20 years and
numerous industry sectors. He has worked with federal agencies, including the Department of
Energy and Federal Bureau of Investigation, and held global security leadership positions with
several media and entertainment companies (RealNetworks, AOL, and Sony). He previously served
as Senior Director of Information Security Policy & Risk Management at The Advisory Board
Company, a healthcare and education technology services company based in Washington, DC. Ben
holds a Bachelor’s degree from George Mason University.
Mala Thakur, Secretary [2012-present]
Mala Thakur is the Executive Director of the Children’s Opportunity Fund (COF), an initiative of the
Community Foundation for the National Capital Region in Montgomery County. COF is a publicprivate fund to support investment in the well-being of Montgomery County’s children and
families. Before joining COF, Mala was the Executive Director of the National Youth Employment
Coalition. At NYEC, Mala led the creation of the organization’s education portfolio and managed
national and state technical assistance efforts for workforce development, school-to-work, and
juvenile justice initiatives. Before joining NYEC in 1999, Mala served as Director of Workforce
Development at the New York Citywide School to Work Alliance, where she provided technical
assistance to School to Work partnerships and tracked federal and state legislation on education and
workforce development. Prior to School to Work Alliance, she directed policy, research, and advocacy
efforts at the National Puerto Rican Forum and also worked in dropout prevention programs in the
New York City public school system.
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Kate Brannon, Treasurer [2014-present]
Kate Brannon is the Director of Finance at George Washington University’s Graduate School of
Education and Human Development. She has served in a variety of finance positions throughout her
fourteen-year tenure at the university, including the Director of Finance for the School of Nursing.
She provides leadership and strategic direction as it relates to managing the school’s $23M budget.
Her expertise includes budget development, strategic planning, forecasting, establishing internal
controls, and overall financial oversight of the school. Kate holds a bachelor’s degree in accounting
from Elon University and a M.B.A from the George Washington University.
Joshua Fairchild, Student/Alumni Board Member [2015-present]
Joshua Fairchild is a 22-year-old student who recently completed the Career Academy’s IT Pathway
and is now working full-time in the IT department of the Advisory Board Company. Joshua attended
several schools prior to the Career Academy, including Washington Math, Science, and Technology
PCS and Montgomery College. He has taken full advantage of his time at the Career Academy, earning
over a dozen IT-related certificates and participating in an internship at the Advisory Board
Company.
Aaron Holliday, Student Board Member [2015-2016]
Aaron Holliday is a 19-year-old student originally from La Plata, Maryland. While initially homeschooled, in 2015 he left home, moved into the District of Columbia, and enrolled in the LAYC Career
Academy. He divides his time between his studies and a full-time job as an assistant manager at a
local sandwich shop. He recently earned his GED and plans to enroll in college and the police
academy.
Emmanuel Caudillo, Board Member [2015-present]
Emmanuel Caudillo is a special advisor to the White House Initiative on Educational Excellence for
Hispanics. In this role, he oversees the operational duties of the initiative, outreach to Hispanicserving institutions, and youth engagement activities. While on detail to the initiative in 2012, he
transitioned to full-time in 2013. Previously, he was a policy analyst at the U.S. Department of
Education from 2009 to 2012. He has also held research positions at Abt Associates and the National
Council on Teacher Quality. Emmanuel holds a Bachelor’s degree from the University of Southern
California and a Master’s in public policy from the George Washington University.
Shelli Holland, Board Member [2016-present]
Shelli Holland is a graduate of Bowling Green State University in Ohio, where she majored in
communications. She also holds a Master’s of Business & Economics (Human Resources) from the
Catholic University of America. As an undergraduate, she founded a program to provide college
opportunities for first generation children of migrant farm-workers. Since then, Shelli’s professional
focus for the past 10 years has been in Human Resources, leading business strategy support,
recruiting, and organizational development with positions at KPMG, Marriott International, Rosetta
Stone, and the City of Alexandria. She is currently a Senior Human Relations Business Partner at
Ellucian. Shelli’s family is deeply rooted in education: her father is a retired principal with Columbus
Public Schools, her mother a retired Ohio State University Librarian/Professor, and her older sister
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is a librarian at the National Institutes of Health. Their experiences have contributed to Shelli's
passion for helping young adults achieve their career goals through education.
Lori Kaplan, Board Member [2012-present]
Lori Kaplan is the President & CEO of the Latin American Youth Center. She has led LAYC for over 25
years. She directs and coordinates the organization’s fund development, programming, financial
management, personnel, public relations and external affairs activities. She manages the
organization’s $16 million budget and over 200 full- and part-time staff. In addition, Lori was the
original executive director of Next Step PCS, which she founded in 1996, and was a major force in the
development of LAYC YouthBuild PCS and LAYC Bilingual Montessori PCS. She also serves on the
board of Youth Radio, an award-winning media production company that trains diverse young people
in digital media and technology based in Oakland, California, with bureaus in Atlanta, Los Angeles,
and Washington, DC.
Note on Board Member terms and residence: Board Members serve two-year renewable terms.
Six of nine reside in the District of Columbia
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APPENDIX C: Unaudited Year-End 2015-2016 Financial Statements
Revenue
Per Pupil Revenue
Federal Per Pupil Revenue

1,593.40

State Per Pupil Revenue

3,809,817.27

Total Per Pupil Revenue

3,811,410.67

Private Grants and Donations
Other Grant Revenue

37,338.96

Contribution Revenue

1,375.45

Private Grants

72.00

Total Private Grants and Donations

38,786.41

In-Kind Donations
In-Kind Revenue

0.00

In-Kind Contributions

0.00

Total In-Kind Donations

0.00

Other Revenue
Interest Income

274.91

Misc. Revenue

28,489.15

Total Other Revenue

28,764.06

Total Revenue

3,878,961.14

Expenses
Salaries
Salaries Expense

1,372,964.20

Staff Bonus

250.00

Total Salaries

1,373,214.20

Payroll Taxes
FICA Expense

103,815.75

Payroll Taxes

0.00

SUI Payroll Taxes

8,320.91

FUTA Payroll Taxes

1,347.66

Total Payroll Taxes

113,484.32

Employee Benefits
Staff Fringe Allocation

0.00

Total Employee Benefits

0.00

Other Personnel Expenses
Workman Comp

0.00

ee Grp LTI & LTDI

4,823.35

Health Insurance Expense

55,752.14

Pension Expense

16,444.46

Travel and Transportation

698.08

Staff Training

53,810.14

Recruitment

29,835.76

Total Other Personnel Expenses

161,363.93

Contractors
Consultant

133,932.34

Total Contractors

133,932.34
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Direct Student Expenses
Client Food

46,002.20

Client Supplies

33,745.98

Client Training and Education

12,775.00

Client Travel & Transportation

42,955.83

Educational Material

24,915.05

Field Trip / Transportation

2,513.88

Total Direct Student Expenses

162,907.94

Occupancy Expenses
Security
Total Occupancy Expenses
Rent
Space Rental
Total Rent
Office Expenses
Supplies
IT Supplies
Assessments
Misc Supplies
Postage & Delivery
Payroll Processing
Telephone
Total Office Expenses
Professional Fees
Professional Fees
Management Fees
Total Professional Fees
General Expenses
Equipment
Equipment Rental
Dues/Membership/Association Fees
Special Event Expense
Interest
Bank Service Fees
Taxes & Licenses
Liability Insurance
Advertising
Criminal Background Check
Miscellaneous Expense
Depreciation Expense
Total General Expenses
Total Expenses

0.00
0.00
592,004.00
592,004.00
55,562.61
41,199.96
6,597.88
9,696.51
974.01
5,741.24
15,184.25
134,956.46
129,748.21
384,587.09
514,335.30
30,106.91
0.00
5,464.94
0.00
0.00
1,951.22
0.00
31,278.33
0.00
20.00
38,615.44
83,889.79
191,326.63
3,377,525.12

Change in Net Assets

501,436.02

Net Assets, Beginning
1,146,829.79
1,146,829.79
1,648,265.81

Total Net Assets, Beginning
Net Assets, Ending
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Current Year Balance
Assets
Current Assets
Cash & Cash Equivalents

1,432,881.71

Due From LAYC

92,625.00

Prepaid Expenses

39,977.62

Deposit

70,000.00

Total Current Assets

1,635,484.33

Long-term Assets
Fixed Asset

275,110.30

Depreciation

(145,921.87)

Total Long-term Assets

129,188.43

Total Assets

1,764,672.76

Liabilities
Current Liabilities
Accounts Payable

13,099.26

Other Accounts Payable

12,488.30

Accrued Salaries and Benefits

90,819.39

Total Current Liabilities

116,406.95

Total Liabilities

116,406.95

Net Assets
Unrestricted Net Asset
270,436.79
Total Unrestricted Net Asset

270,436.79

Restricted Net Asset
876,393.00
Total Restricted Net Asset

876,393.00

Total Net Assets

1,146,829.79

Change In Restricted Net Asset
501,436.02
Total Change In Restricted Net Asset
Total Liabilities and Net Assets

501,436.02
1,764,672.76
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APPENDIX D: Approved 2016-2017 Budget
SY2016-17
Revenues

NSLP claims

$

15,395

OSSE Instruct Per Pupil

$

2,718,661

SPED

$

294,165

ELL

$

194,508

Facilities

$

623,353

Career and Technical Education Grant

$

30,000

Individual Contributions

$

7,000

To Be Raised

$

75,000

Total Revenues

$

3,958,082

Staff Salaries

$

1,734,551

Employee Benefits

$

229,586

Bonuses / Well +Trans

$

70,000

Retirement Contributions

$

24,378

Depreciation Expense

$

40,000

Insurance

$

30,000

Food Service

$

40,000

Administrative (PCSB)

$

40,000

Expenses
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CMO Fee

$

399,682

Office Supplies

$

12,000

Office Equipment

$

15,000

Legal/ Accounting

$

25,000

Printing and Copying

$

10,000

Postage and Shipping

$

2,000

Other General

$

30,000

Rent/ Lease / Mortgage

$

610,566

Telephone / Communications

$

12,000

Contractors

$

85,000

Staff Development / PD / Staff Incentives

$

49,000

Staff IT

$

8,000

Discretionary

$

16,000

Student Incentives

$

7,000

Books

$

10,000

Academic Supplies and Materials

$

40,700

Instructional Technology

$

18,000

IT Instruction Supplies

$

20,000

Assessments

$

15,000

Medical Assistant Supplies

$

38,000

Student Support Department

$

34,000

Transportation

$

50,000

Electives

$

40,000

Uniforms

$

12,000
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Marketing and Recruitment

$

36,500

Public Ally / AmeriCorps

$

75,000

College and Career Services

$

27,800

Total Expenses

$

3,906,763

Total Profit/Loss [Revenue-Expenses]

$

51,318
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2013 School Performance Report

LAYC Career Academy PCS
WARD #
3047 15th Street, NW

202-319-2228

Washington, DC 20009

www.laycca.org

School Profile (2013–14)
Board Chair:
Ken Robinson

New Adult Education Program
School Mission/Purpose:

First School Year: 2012–13

LAYC Career Academy (LAYCCA)

Executive Director:
Nicole Hanrahan

Public Charter School opened in

Principal:
Angela Stepancic

the District of Columbia. LAYCCA

Grades Served:

have a successful pathway to college

! PK-3 ! PK-4 ! K ! 1 ! 2 ! 3
! 4 ! 5 ! 6 ! 7 ! 8 ! 9 ! 10
! 11 ! 12 ! GED " ADULT ED

and careers and become engaged

Before Care

the fall of 2012 to serve students of
envisions a future in which all youth

members of the community. To

This year, PCSB consulted with
a taskforce to draft a pilot
Adult Education PMF, which
will be fully implemented in
2013–14. In anticipation of
the pilot, this school did not
create an Accountability Plan;
instead, the school reported
data on several targets
aligned to the indicators on
the new Adult Education PMF.

this end, we engage and empower
students between the ages of 16 and

After Care

24 years old by providing a college

Percentage of Highly Qualified Teachers: Not
reported

preparatory education, career training
in high-growth occupations, and

Student-to-Teacher Ratio: 13 to 1

college credit classes.

Unique School Characteristics
Medical assistant training

GED program; positive youth development model

A+ IT Certificate

Student support services department

Opportunity to earn free college credits

Assistance in finding internships

Student Demographics (2012–13)

Transportation
Transportation

Total Enrollment: 103

■ African American

50.5%

■ Hispanic/Latino

28.2%

English Language
Learners: 25.2%

■ White

0%

Low Income: 98.1%

■ Asian/Pacific Islander

0%

Special Education: 1.0%

Metro/Bus Service*
Columbia Heights
Metro Station

■ Native American/Indian 0%
■ Other

21.4%
*Pleasecheck
checkwww.wmata.com
www.wmata.comfor
forupdates.
updates.
*Please

DC Public Charter School Board School Performance Report © 2013
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LAYC Career Academy PCS
2013 School Performance Report
(2012–13)

Grades measured: Adult Education
Student Progress Results
Literacy/Numeracy: 45.1% of students grew the equivalent of at least one grade level in Reading on the NWEA MAP
assessment.

Student Achievement Results
GED Completion: In 2012–13, 100.0% of students who attempted the GED test succeeded in attaining the credential.

Leading Indicators Results
Attendance: In 2012–13, students maintained an average daily attendance rate of 64.6%.
Retention: In 2012–13, the retention rate of pre- and post-tested students was 49.5%.

Career/College Readiness Results
Career/College Readiness: In 2012–13, 100.0% of graduates scored 240 or higher, which denotes college readiness. 100.0% of
graduates earned an IC3 certification in Information Technology.
Entered Employment/Postsecondary: 36.9% of students are employed and are in internships.

Note: All results are pre-validated.
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2014 School Performance Report

WARD

LAYC Career Academy PCS

1
3047 15th Street NW
Washington, DC 20009

202-319-2228
www.laycca.org

Adult Education
PMF

School Profile (2014—15)
School Mission / Purpose

Board Chair

Executive Director

Using positive youth development
principles that foster self-awareness,
self-confidence, problem-solving
skills, and resilience critical to future
success, LAYC Career Academy will
provide young people between
the ages of 16 and 24 with skills
necessary to attain a GED certificate,
career training in high-growth
occupations, college-credit classes,
and preparation for success in college
and careers.

Ken Robinson

Nicole Hanrahan

Principal

First School Year

Angela Stepancic

2012–13

School Hours

Unique School Characteristics
Medical Assistant Training

Grades Served

A+ IT Certification

Serves ages 16 to 24.

Opportunity to earn free college credits

Current Grades

Future Grades

GED program; Positive Youth
Development model

PK3

PK4

K

1

2

3

4

5

6

7

8

9

10

11

12

Adult Ed

Student Support Services department;
assistance in obtaining internships

Before Care

After Care

+ +

3.4%

Black Non-Hispanic

45.3%

Hispanic / Latino

47.9%

Native American /
Alaska Native

0.0%

Pacific Islander / Native
Hawaiian

0.0%

White Non-Hispanic

0.0%

Multiracial

3.4%

DC Public Charter School Board School Performance Report © 2014

The intent of the AE
public charter schools
is to improve the
educational skills and/
or English proficiency of
their students age 16 or
over while also enabling
students to advance
their postsecondary
education skills and their
employability. The AE
PMF measures program
effectiveness by tracking
student progress, student
achievement, and progress
on mission-specific
measures.

Transportation

Student Demographics (2013—14)
Asian

This year, PCSB
implemented the Adult
Education Performance
Management Framework
for schools serving adult
populations for the first
time. These schools
will not receive a score or
tier for 2013-14.

Total Enrollment
120
English Language
Learner
12.8%
Economically
Disadvantaged
1.7%

Metro / Bus Service *
Columbia Heights,
Circulator Green Line;
52, 53, 54; H1, H2, H3,
H4, H8; S1, S2, S4
School Shuttle

Special Education
3.4%
*Please check www.wmata.com for updates
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LAYC Career Academy PCS
2014 School Performance Report

KEY

(2013—14)

Grades Measured: Adult Ed

Score
0

Floor

Target

100

Student Progress: Educational Gain Using Educational Functioning Levels (EFLs)

100

Adult Basic Education (ABE) or English as a Second Language (ESL) Level
Performance*

N/A
0

100

Student Achievement: General Education Development (GED) or State-Recognized Equivalent Attainment

100 70 70 100100100

100

Obtain Secondary Credential

N/A
0

100

College/Career Readiness: Employment and Postsecondary Outcomes

100

Entered Employment or Entered Postsecondary
Survey Response Rate: 35.3%**

N/A
0

Retained Employment or Entered Postsecondary

75

100

100
100.0

Survey Response Rate: 66.7%**

0

39.8

69.8

100

Entered Postsecondary
(Prior Program Year)

100

N/A
0

75

Leading Indicators: Predictors of Future Student Progress and Achievement
Attendance
In-seat attendance rate

100

100

60.9

0

49.5

70

100

100
76.5

Retention

0

43.3

76.7

100

Mission-Specific Goals: Progress on Programming Unique to the School’s Mission
NWEA MAP
100% of graduates will score 240 or higher on the NWEA MAP Reading exam.

100
100
100
N/A
0

IC3 Certification
100% of our graduates will receive the IC3 certification showing that they are
digitally literate and have the computer skills necessary to attain employment.

NWEA Reading Growth
On average, students with a Fall to Spring pre-test and post-test score increased
their NWEA Reading score by 7 points.

100

N/A
0

100

N/A
0

100

*This measure has multiple floors and targets based on students’ starting levels.
**Percent of students successfully contacted via Career/College Readiness surveys by the school.
For a more detailed explanation of the indicators, see our technical guide.
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2015

School Performance Report

WARD

1

LAYC Career Academy
PCS

3047 15th Street NW
Washington, DC 20009

TIER

202-319-2228
www.laycca.org

Adult Education
Tier Explanations

School Profile (2015–16)
Board Chair

Executive Director

Grades Served

Ken Robinson

Nicole Hanrahan

Serves ages 16 to 24.

1

Current Grades

Future Grades

Principal

First School Year

PK3

PK4

K

1

Angela Stepancic

2012–13

2

3

4

5

6

7

8

9

10

11

12

Adult Ed

Student Demographics (2014–15)

+1+54431
Total Enrollment
190

Asian

1.1%

Black Non-Hispanic

54.2%

Hispanic / Latino

43.7%

Native American /
Alaska Native

0.0%

Pacific Islander / Native
Hawaiian

0.0%

White Non-Hispanic

0.5%

Multiracial

0.5%

*Includes only students under the age of 22, per state funding requirements

High Performing
1 100
100
2 Mid Performing
100
Performing
Low Performing
3 Low
3
100

English Language
Learner
24.2%*
Special Education
14.1%*

High Performing
(At least 65.0% in all indicators)

2

Mid Performing
(At least 35.0% in all indicators)

3

Low Performing
(34.9% or below in any indicators)

For schools serving adult
populations, DC PCSB has
implemented the Adult
Education Performance
Management Framework
(PMF) to assess school-wide
academic performance. Schools
are rated by tiers:
Tier 1 schools meet standards
of high performance
Tier 2 schools fall short of
high performance standards
but meet minimum overall
performance standards
Tier 3 schools fall significantly
short of high performance in
one or more indicators, showing
inadequate performance

A Note from the School
The LAYC Career Academy PCS provides a bridge between high school and college or careers for young adults ages
16 to 24 in the District of Columbia. LAYC Career Academy PCS provides students with college credits, Advanced
Placement-style classes, a rigorous and self-paced GED program, a college preparatory curriculum, and career training
in the health care and information technology fields. This school was the first GED school in the country to obtain a grant
from the Walton Family Foundation, which is known for its dedication to high-quality college preparatory models.
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LAYC Career Academy PCS
2015 School Performance Report

KEY

(2014—15)

Rate

Adult Education

Floor

0

Target

Weighted
Score

100

Student Progress: Improvement of One or More Levels

44.7%

Results available for 9.6% of students eligible for this indicator.
Adult Basic Education (ABE) Performance

English as a Second Language (ESL) Performance

Weighted ABE Score

100

19.8

63.5

0

93.5

ESL Level 3
N/A

86.5 100

25

65

47.8

0

35.7

0

100

100

100

65.7

32.8

0

62.8

100

ESL Level 6**
N/A

*Levels with results less than 10 students are not displayed but still included

0

**ESL Level 6 is displayed but not included in the overall score.

Student Achievement: GED or NEDP Attainment **

49.8

13.2

100

N/A

100

Obtained Secondary Credential

N/A

Fewer than ten students attempted a secondary diploma

0

100

College and Career Readiness: Employment and Postsecondary Outcomes

18.1%

100

Entered Employment or Entered Postsecondary
70 students responded to the survey, Survey Response Rate: 45.5%***

0.0

Response Rate Not Met

0

75

Retained Employment or Entered Postsecondary

0

39.8

69.8

100

Entered Postsecondary (Prior Program Year)

0

100

75

100

39.4%

100
100
61.5

0

Retention
Percent of students who are enrolled at the school who took
both an academic pre-test and post-test

49.5

70

100

50.0

0

TIER
DC Public Charter School Board School Performance Report © 2016

100

N/A

Leading Indicators: Predictors of Future Student Progress and Achievement
Attendance

100

100.0

17 students responded to the survey, Survey Response Rate: 56.7%***

N/A

100

77.8

ESL Level 5
N/A

0

in the final score.

100

ESL Level 4
N/A

0

ABE Level 5
n<10*

100

36.5

0

ABE Level 4
n<10*

26.7

0

ESL Level 2
N/A

0

ABE Level 3
n<10*

N/A

ESL Level 1
N/A

0

ABE Level 2
n<10*

Weighted ESL Score

2710064944878366633631350
99
70
40
75
75
0
70
50
77
43
0
0
020100100378725650100

ABE Level 1
n<10*

44.7%
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43.3

76.7

100
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LAYC Career Academy PCS
2015 School Performance Report

KEY

(2014—15)

Adult Education

Rate
Floor

0

Target

100

Mission Specific Goals: Progress on programming unique to the school’s mission

100

100000100100

Certification
Percent of exiting students enrolled in A+ course for 120+ hours or more
earning an A+ certificate

16.7

0

Certification
Percent of exiting students enrolled in Microsoft Office Suite (MOS) Word or
Cisco course for 75+ hours or more earning a MOS Word or Cisco certificate

0

Certification
Percent of students earning an Occupational Safety and Health Administration
(OSHA-10) certificate

0

100

100
57.7

100

100
100.0

100

**General Education Development (GED) or National External Diploma Program (NEDP).
***Percent of students successfully contacted via Career and College Readiness Surveys by the school.

For a more detailed explanation of the indicators, see our technical guide.
DC Public Charter School Board School Performance Report © 2016
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LAYC Career Academy PCS
WARD

1
3047 15th Street NW
Washington, DC 20009

202-319-2228
www.laycca.org

School Profile (2016—17)
Board Chair

Executive Director

Programs Offered

Elizabeth Burrell

Nicole Hanrahan

Day classes

Principal

First School Year

Angela Stepancic

2012–13

Dual Enrollment
Medical Assistant
Computer Skills
Diplomas Offered

Serves ages 16 to 24

English GED

Student Demographics (2015—16)

+1+494712

1.0%

Asian

2016

2

2015

3

Adult Education
Tier Explanations
1 High Performing

Ages Served

Total Enrollment
191

TIER

Black Non-Hispanic

49.7%

Hispanic / Latino

46.6%

Native American /
Alaska Native

0.0%

Pacific Islander / Native
Hawaiian

0.5%

White Non-Hispanic

2.1%

Multiracial

0.0%

(At least 65.0% in all categories)

2 Mid Performing
(At least 35.0% in all categories)

3 Low Performing
(34.9% or below in any categories)

For schools serving adult
populations, DC PCSB uses the
Adult Education Performance
Management Framework
(PMF) to assess school-wide
academic performance.
Schools are rated by tiers:
Tier 1 schools meet standards
of high performance
Tier 2 schools fall short of
high performance standards
but meet minimum overall
performance standards
Tier 3 schools fall significantly
short of high performance in
one or more category, showing
inadequate performance.

A Note from the School
The LAYC Career Academy PCS provides a bridge between high school and college or careers for young adults ages
16 to 24 in the District of Columbia. LAYC Career Academy PCS provides students with college credits, Advanced
Placement-style classes, a rigorous and self-paced GED program, a college preparatory curriculum, and career training
in the health care and information technology fields. This school was the first GED school in the country to obtain a grant
from the Walton Family Foundation, which is known for its dedication to high-quality college preparatory models.
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KEY

(2015—16)

Adult Education

Score
Floor

0

Target

Weighted
Score

100

Student Progress: Improvement of One or More NRS* Levels
Adult Basic Education (ABE) Performance

46.2%
English as a Second Language (ESL) Performance

Percent of
Range

Percent of
Range

Weighted ESL Score: 16.7%

2710064944878366633631350
99
70
40
75
75
70
50
77
43
0
0
0
020100100378725650100

Weighted ABE Score: 59.5%
ABE Level 1
n<10†
ABE Level 2
10 students
ABE Level 3
35 students
ABE Level 4
46 students
ABE Level 5
22 students

ESL Level 1
n<10†

N/A

0

100

70.0

62.6%

0

19.8

100

57.1

41.2%

36.5

0

86.5 100

54.3

73.3%

0

25

65

100

54.5

54.5%

0

100

* National Reporting System

† Levels with results less than 10 students are not displayed but still included

N/A

26.7

0

100

57.9

ESL Level 2
19 students

0

ESL Level 3
n<10†

0

ESL Level 4
n<10†

0

ESL Level 5
N/A

0

ESL Level 6
N/A

0

0.0%

63.5

93.5

N/A

47.8

77.8

35.7

65.7

100

N/A

100

N/A

32.8

62.8

100

N/A

13.2

49.8

100

in the final score.

Student Achievement: GED or NEDP Attainment **

100

Obtained Secondary Credential

72.2%

72.2

18 students attempted a secondary diploma

0

College and Career Readiness: Employment and Postsecondary Outcomes
Entered Employment or Entered Postsecondary
67 students responded to the survey, Survey Response Rate: 55.4%‡

72.2%

100

78.1%

100
52.2

0

69.6%

75

Retained Employment or Entered Postsecondary

100

100
96.2

26 students responded to the survey, Survey Response Rate: 96.3%‡

0

39.8

69.8

100

Entered Postsecondary (Prior Program Year)

100

N/A

N/A

N/A

0

75

100

Leading Indicators: Predictors of Future Student Progress and Achievement
Attendance
In-seat attendance

Retention
Percent of students who were enrolled at the school who
took both an academic pre-test and post-test

100
100

49.5

44.4%

70

100

64.8

0

TIER
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54.4%

58.6

0
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100.0%

43.3

64.4%

76.7

100

2
Updated November 7, 2016

LAYC Career Academy PCS
2016 School Quality Report
|----------Range--------|
KEY

(2015—16)

Adult Education

Score
Floor

0

Mission Specific Goals: Progress on programming unique to the school’s mission

Target

100000100100

100
100

100

MOS Word Certification
Percentage of exiting students enrolled in the Microsoft Office Specialist
(MOS) Word or Cisco course for 75+ hours who earn a MOS Word or Cisco
certification

40.9

0

OSHA 10 Certification
Percentage of exiting students enrolled in the OSHA-10 certification course
who earn the OSHA-10 certification

100

53.3

0

CompTIA A+ Certification
Percentage of exiting students enrolled in A+ course for 120+ hours who earn
an A+ certification

100

100

18.2

0

100

**General Education Development (GED) or National External Diploma Program (NEDP).
‡ Percent of students successfully contacted via Career and College Readiness Surveys by the school.

For a more detailed explanation of the categories, see our technical guide.
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Appendix D

Domain
Student
Progress/
Student
Achievement

College/
Career
Readiness

LAYC CA Public Charter School
Revised Goals and Academic Achievement Expectations
Data for 5-year review in 2016-17
Original Goals for School Years
Revised Goals for School Year 20152012-13, 2013-14, 2014-15
16
Enable out-of-school youth to secure
Enable out-of-school youth to secure a
a GED certificate, and, as a precursor GED certificate, and, as a precursor to
to preparing for the GED, raise
preparing for the GED, raise literacy
literacy and numeracy levels of lowand numeracy levels (as measured by
functioning students and support
the TABE Online) of low-functioning
English Language acquisition among
students and support English
non-native speakers
Language acquisition among nonnative speakers;
DATA:
1. GED results (all years – in house and data request)
2. GED subject specific test results (all years – in house and data request)
3. Number of students (USIs) in each pathway by year (data request)
4. GED Ready results (14-15 and 15-16)
5. TABE (14-15 and 15-16)
6. BEST (15-16)
7. OSSE approved ELL assessment – NWEA – Angela will send the
email to DC PCSB
8. WIDA (14-15 – data request)
9. ACCUPLACER (14-15 and 15-16 - data request)
10. Students reaching 11th grade reading level as measured by a 241 on the
NWEA in SY13 and 14 and a 238 on the NWEA, NRS 6 on the TABE,
Accuplacer (Reading 78 or Sentence Skills 86) for subsequent years
11. NWEA test scores (as noted in 2012-2013 PMF student progress and
2013-2014 PMF for mission specific goals)
Prepare students for postsecondary
No change to original goal.
education and/or job training or
employment and provide them with
opportunities to experience college
work and earn college credit and
participate in targeted vocational
training in healthcare and information
technology.
DATA:
1. College credit attainment (all years – transcripts – data request)
2. Number of students in each pathway by year (data request)
a. Number of students that complete IT program
b. Number of students that complete MA program
c. Number of MA and IT certifications earned by students
3. How many students enroll with a high school diploma?

1

4. PMF measure - the percent of students who enter postsecondary within
3 months of exiting (in house)
5. PMF measure – retained employment nine months or entered
postsecondary (in house)
6. Percentage of students that complete college credits, IT program or MA
program that are working or in post secondary education within 6
months of exiting.
College/
Career
Readiness

College/
Career
Readiness

College/
Career
Readiness

No change to original goal.
Assist students who are ready for
college after they complete the
program in identifying and securing
access to longer-term postsecondary
opportunities that will further their
career goals and completing
applications and financial aid forms.
DATA:
1. How many students received financial aid or scholarships?
2. How many students completed the FAFSA?
3. How many students were accepted to college?
4. How many students stayed enrolled in college for one year after?
5. Number of students completing college credits who are working or in
college within six months of exiting.
6. Number of students that earned college credits
Equip students with important
Combine two goals and remove
workforce readiness skills, as defined mention of CASAS.
in the Comprehensive Adult Student
Support and equip students with
Assessment System (CASAS)
important workforce readiness skills,
Essential Life and Work Skills
and important life skills (defined by
Competencies, which can be viewed
the Search Institute in its
at
https://www.casas.org/home/index.cf Developmental Assets paradigm,
m?fuseaction=home.showContent&M attached as Section K.1.), to interact
apID=1602, and with other important effectively with peers and authority
figures, manage conflict, solve
life skills defined by the Search
problems, access external supports as
Institute in its Developmental Assets
needed, and make good decisions
paradigm, attached as Section K.1.
about educational/vocational
Support students’ development of the opportunities and personal and
financial issues.
necessary life skills to interact
effectively with peers and authority
figures, manage conflict, solve
problems, access external supports as
needed, and make good decisions
about educational/vocational
opportunities and personal and
financial issues.
DATA:

2

1.
2.
3.
4.
5.
6.
7.
8.
9.
College/
Career
Readiness

College/
Career
Readiness

College/
Career
Readiness

Suspension rate
Attendance rate
Enrollment vs. attendance rates
Midyear withdrawal data
Students with multiple entries
CASEY life skills assessment (15-16)
Responses from student surveys conducted by American University
Qualitative data including offerings that support attainment of this goal
Net enrollment data comparing SY15 and SY16

Enable students interested in careers
No change to original goal.
in information technology to secure
marketable skills, A+ Computer
Hardware Repair and Microsoft
Office certification, and/or relevant
college credits from the Community
College of the District of Columbia
(CCDC).
DATA:
1. A+ Computer Hardware Repair technician certification
2. Microsoft Office certification
3. CCDC college credits in IT (transcript)
4. IT internships (gets sign off from their boss - email)
5. All IT certifications earned by students
Enable students interested in careers
No change to original goal.
in healthcare to secure marketable
skills, a Registered Medical Assistant
credential and/or relevant course
credits from CCDC.
DATA:
1. Completion of MA internships (evaluation and email)
2. CCDC college credits in MA (transcript)
3. Trinity college credits in MA (transcript)
4. Number of students who have the Registered Medical Assistant
Credential = Certified Clinical MA or Certified Clerical MA credential
Students can take the test through a partnership to get the credential
5. Number of students working as an MA (with or without a credential)
and/or pursuing postsecondary education
6. All Healthcare/MA certifications earned by students
Assist students who have vocational
No change to original goal.
interests in areas other than
information technology and
healthcare to identify, prepare for,
and apply to high-quality
postsecondary education or training
programs and earn college credit
while in our program.

3

1. College credits for students who are not included in the IT and MA
college credit numbers from above.
2. CCDC college credits (transcript)
3. Trinity college credits (transcript)
4. Bard college credits (certificate of completion)

4

	
  
	
  
	
  
	
  
	
  
	
  

Appendix E

March 31, 2016
Elizabeth Burrell, Board Chair
Latin American Youth Center Career Academy PCS
3047 15th Street NW
Washington, DC 20009
Dear Ms. Burrell:
The DC Public Charter School Board (DC PCSB) conducts Qualitative Site Reviews to
gather and document evidence to support school oversight. According to the School Reform
Act § 38-1802.11, PCSB shall monitor the progress of each school in meeting the goals and
student academic achievement expectations specified in the school’s charter. Your school
was selected to undergo a Qualitative Site Review during the 2015-16 school year for the
following reason:
o School eligible for 5-year Charter Review during 2016-17 school year
Qualitative Site Review Report
A Qualitative Site Review team conducted on-site reviews of Latin American Youth Center
Career Academy PCS (LAYC Career Academy PCS) between February 1 and February 12,
2016. Enclosed is the team’s report. You will find that the Qualitative Site Review report
focuses primarily on the following areas: charter mission and goals, classroom environments,
and instructional delivery.
We appreciate the assistance and hospitality that you and your staff gave the monitoring team
in conducting the Qualitative Site Review at LAYC Career Academy PCS.
Sincerely,

Naomi DeVeaux
Deputy Director
Enclosures
cc: Nicole Hanrahan

Qualitative Site Review Report
Date: March 31, 2016
Campus Name: Latin American Youth Center Career Academy PCS
Ward: 1
Grade levels: Young Adult Education; ages 16-24
Enrollment: 191
Reason for visit: School is eligible for 5-year Charter Review during 2016-17 school
year
Two-week window: February 1 – 12, 2016
Number of observations: 17
Summary
The Latin American Youth Center Career Academy Public Charter School (LAYC
Career Academy PCS) was designed to create a bridge between high school and college
or career paths. The LAYC Career Academy PCS mission states that
…using positive youth development principles that foster self-awareness,
self-confidence, problem-solving skills, and resilience critical to future
success, LAYC Career Academy will provide young people between the
ages of 16 and 24 with skills necessary to attain a General Education
Development (GED) certificate, career training in high-growth
occupations, college-credit classes, and preparation for success in college
careers.
The character traits aspects of the school’s mission, such as fostering self-awareness, selfconfidence, and resilience, were evident during the observations. The academic aspects of
the school’s mission, such as problem-solving, GED-ready skills, college-credit classes,
were not as consistent in fulfilling the mission. In some observations teachers scaffolded
questions and included all students in discussions; while in other observations, teachers
did not explain what students were learning and students asked teachers to clarify the
content multiple times because they did not understand the explanations.
The Qualitative Site Review (QSR) team used the Charlotte Danielson Framework for
Teaching to score observations in two domains: Classroom Environment and Instruction.
The QSR team rated 87% of observations as proficient or distinguished in the Classroom
Environment domain. Teachers and students had a good rapport and mutually respectful
interactions in almost every observation. Additionally, most classrooms had procedures
and routines that supported maximizing instructional time. However, some classrooms
had very few students and in one instance an observer was not able to see a pullout class
because all of the students were absent.
The QSR team rated 66% of observations as proficient or distinguished in the Instruction
domain. Teachers delivered content clearly and engaged students intellectually in the
instructional tasks in most observations. However, teachers in many observations only
March 31, 2016
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asked students basic recall questions and gave students global feedback without clear
criteria to improve their work. Overall, the rigor of the classroom instruction was
inconsistent. Some activities invited students to engage in material and ask higher-level
questions. In other observations learning activities required only minimal thinking and
producing route answers.
Specialized Instruction for Students with Disabilities
Prior to the two-week window, LAYC Career Academy PCS provided answers to
specific questions posed by DC Public Charter School Board (DC PCSB) regarding the
provision of instruction to students with disabilities. The special reviewer noted the
following based on the answers provided by the school. The school described a blended
learning model, which allows for teachers to use dynamic grouping and real time data to
support students on individual levels. The reviewer observed students in a whole-group
setting seated at small tables where all students were working on laptop computers, and
saw instances of students using only one or two of the listed computer technology
programs, such as Reading Plus and accessing a Google Doc entitled “Master of all
Playlists." The special education observer saw teachers floating and students seated in
small groups. Other QSR team members saw rotations, but none of the observers saw any
group work. Students raised their hands when they needed help and the teacher and/or
aide assisted them with their work. The QSR team did not observe any of the checks for
student understanding that the school described using with students with disabilities, such
as exit passes or classroom discussions. Teachers asked individual students broad
questions such as, “You got it?” to check for understanding, and there was no clear
communication of how student work was to be assessed nor whether students understood
the content of their individualized lesson overall.
Instruction for English Language Learners
LAYC Career Academy PCS also submitted to DC PCSB a questionnaire related to the
school’s provision of services for the school’s English Language Learner (ELL)
population prior to the two-week window. In its responses the school explained that it
was transitioning into a new model of ELL support, allowing students to receive between
one and one and a half hours of direct English as a Second Language (ESL) instruction
and push-in and pullout services are provided to students for the rest of the day. During
the two-week window, the QSR team observed inconsistent ELL instruction. In one
observation the teacher demonstrated both a high regard for the students’ abilities and an
understanding of students’ proficiency levels. The teacher gave students ample time to
respond to questions or provided examples of possible responses when the students
struggled. One teacher provided pictures with descriptions in order to serve as reminders
to students of what the descriptions meant. The instructor in another observation used
different colored note cards to represent parts of words (prefix, root word, and suffix) but
did not provide pictorial supports for students to remember the meaning of words or word
parts. Students used the cards to create words and record them on a sheet of paper.
During the exercise, however, the teacher did not facilitate a discussion regarding the
meanings of the words or which words exist in the English language.
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The school described students using the Venture books and teachers using resources from
ESL websites in their ELL questionnaire; however, the ELL observer did not see students
or teachers using these resources. The QSR team observed inconsistent assessment of
students. In one observation the teacher assessed all students both as a class and
individually. In another observation there was no assessment of student learning that
happened during the lesson as students created words or non-words with different word
parts, though the teacher said they would be discussing the following day which words
were real.

March 31, 2016
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CHARTER MISSION, GOALS, AND ACADEMIC ACHIEVEMENT EXPECTATIONS
This table summarizes LAYC Career Academy PCS’s goals and academic achievement
expectations as detailed in its charter and subsequent Accountability Plans, and the
evidence that the Qualitative Site Review (QSR) team observed of the school meeting
those goals during the Qualitative Site Visit.
Mission and Goals

Evidence

Mission: Using positive youth
development principles that foster selfawareness, self-confidence, problemsolving skills, and resilience critical to
future success, LAYC Career Academy
will provide young people between the
ages of 16 and 24 with skills necessary to
attain a GED certificate, career training in
high-growth occupations, college-credit
classes, and preparation for success in
college careers.

The QSR team saw evidence that LAYC
Career Academy PCS is meeting its
mission related to the character traits, but
there is mixed evidence that the school is
meeting its mission related to the
academic components.
Using positive youth development
principles that foster self-confidence,
problem-solving skills, and resilience
critical to future success
The school has electives during the day
where students engaged in discussions
with instructors and peers about strategies
for building self-confidence and problem
solving. In one elective class students
shared difficult situations that they have
encountered in their personal lives and
classmates gave advice on how to handle
the situations.
Provide young people with skills
necessary to attain a GED certificate,
career training in high-growth
occupations, college-credit classes and
preparation for success in college careers
The QSR team observed information
regarding preparation and deadlines for
General Education Development (GED)
and Test of Adult Basic Education
(TABE) testing posted. Posters in the
hallway highlighted students who earned a
GED credential, students who had passed
at least one GED test, and students who
are ready to take a GED test.

March 31, 2016
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Mission and Goals

Evidence
The rigor of the classroom instruction was
inconsistent in the QSR team’s
observations. Some teachers engaged
students intellectually in the lessons,
asked open-ended questions, and
encouraged students to talk to their peers.
In other observations, students worked on
rote tasks, with only those students who
volunteered participating in the lesson,
and teachers giving generic feedback to
students, such as correct or incorrect.

Goals:
1. Enable out-of-school youth to
secure a GED certificate, and, as a
precursor to preparing for the
GED, raise literacy and numeracy
levels (as measured by the TABE
Online) of low-functioning
students and support English
Language acquisition among nonnative speakers;

The QSR team observed effective
instruction in just over half of the
observations. As further detailed in the
Instruction section of the Danielson
Framework, 66% of the observations
scored proficient or distinguished in the
Instruction domain. Teachers in these
observations connected lessons to what
students were previously learning, used
analogies effectively to convey ideas, and
had students explain content to their peers.
In one observation a teacher asked
students to explain a new term they were
learning in their own words and connected
the lesson to students’ lives. In the
remaining classrooms, the instruction was
less effective, with teachers asking low
level questions and assignments that did
not require students to engage
intellectually in the class content.
The special education and ELL
observations were not as strong as the
general education observations. In one
observation the ELL students participated
in word exercises without any discussion
of the meanings of the words they created.
In a couple of special education
observations, the teachers posed and
answered their own questions without

March 31, 2016
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Mission and Goals

2. Prepare students for postsecondary
education and/or job training or
employment and provide them
with opportunities to experience
college work and earn college
credit and participate in targeted
vocational training in healthcare
and information technology.

Evidence
giving students appropriate wait time to
respond.
The QSR team observed evidence of the
school meeting this goal for the
information technology (IT) pathway, but
not for the medical assistant (MA)
pathway.
During classes where students earn
various levels of IT certifications, students
made references to their IT certificates.
The QSR team saw certifications posted
in the IT classroom. Students worked on
differentiated tasks and the teacher
worked one-on-one with students.
QSR team members visited the medical
assistant class on a couple of occasions,
and the team did not observe any
instruction about healthcare. Instead,
students worked on English language arts
skills. The QSR team later learned that no
students were engaged in coursework
related to healthcare during the two-week
observation window. The students were
building skills for the upcoming
healthcare courses.

3. Assist students who are ready for
college after they complete the
program in identifying and
securing access to longer-term
postsecondary opportunities that
will further their career goals and
completing applications and
financial aid forms.

The QSR team’s classroom observations
did not provide any evidence related to
this goal. During the two-week window,
the QSR team did not observe discussions
about college or one-on-one sessions
focused on students’ postsecondary
opportunities.

4. Support and equip students with
important workforce readiness
skills, and important life skills
(defined by the Search Institute in

LAYC Career Academy PCS offers
Overcoming Obstacles Life Skills elective
classes. These classes were full and
almost all students were engaged in these

March 31, 2016
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Mission and Goals
its Developmental Assets
paradigm, attached as Section
K.1.), to interact effectively with
peers and authority figures,
manage conflict, solve problems,
access external supports as needed,
and make good decisions about
educational/vocational
opportunities and personal and
financial issues.

5. Enable students interested in
careers in information technology
to secure marketable skills, A+
Computer Hardware Repair and
Microsoft Office certification,
and/or relevant college credits
from the Community College of
the District of Columbia (CCDC),
Trinity University, and Bard
College.

Evidence
classes. Teachers led discussions about
how to handle difficult life situations
positively. In one observation the teacher
gave a personal anecdote that engaged the
class, and the teacher connected the story
to the topic of mental toughness. In
another observation students took a
survey to reflect on their neighborhood
and home environments and discussed
how to find a mentor to help navigate
those environments and stay on track to
meet their goals.
Students worked on skills to prepare for
the IC3 and Microsoft Office
certifications in the IT classes. Students
worked independently on different tasks
on the computers while the teacher gave
direct instruction on Microsoft Outlook to
a student. The QSR team did not observe
any reference to dual enrollment or
students earning college credits during the
two-week window.

The QSR team did not observe strong
6. Enable students interested in
evidence of the school meeting this goal.
careers in healthcare to secure
Please see the evidence for goal 2.
marketable skills, a Registered
Medical Assistant credential
and/or relevant course credits from
CCDC), Trinity University, and
Bard College.

7. Assist students who have
vocational interests in areas other
than information technology and
healthcare to identify, prepare for,
and apply to high-quality
postsecondary education or
training programs and earn college
credit while in our program.

March 31, 2016
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Mission and Goals
Governance:

March 31, 2016

Evidence
A PCSB staff member observed the
LAYC Career Academy PCS Board of
Trustees meeting on February 4, 2016. A
quorum was present. Board members
presented updates on financial audits, the
student retention plan, and the data plan.
The board discussed barriers to attendance
and enrollment and strategies for retaining
students connected to student engagement.
The board members also reviewed a data
plan, which will involve hiring a data
coordinator and developing a data policy.
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THE CLASSROOM ENVIRONMENT1
This table summarizes the school’s performance on the Classroom Environments domain of
the rubric during the unannounced visits. The label definitions for classroom observations of
“distinguished,” “proficient,” “basic,” and “unsatisfactory” are those from the Danielson
framework. The QSR team scored 87% of the observations as “distinguished” or “proficient”
for the Classroom Environment domain.
The Classroom
Environment
Creating an
Environment of
Respect and
Rapport

Establishing a
Culture for
Learning

1

Evidence Observed

The QSR team scored 88% of the observations
as distinguished or proficient. In these
observations there was mutual respect between
the students and the teachers. Teachers showed
care for students academically and personally. A
student in one observation shared a preference
to work alone and the teacher modified the
assignment so that the student could work alone.
During the observation of a counseling session,
a teacher asked students how they could
improve their habits to be more successful and
reach their academic goals.

School Wide Rating

Distinguished

18%

Proficient

70%

The QSR team scored 12% of the observations
as basic. Teachers in these observations did not
consistently show care and understanding for
students’ feelings or backgrounds. A teacher in
one observation told multiple students, “Go
away,” in a disrespectful tone when they
stopped by the classroom.

Basic

12%

The QSR team rated none of the observations as
unsatisfactory in this component.

Unsatisfactory

0%

The QSR team scored 82% of the observations
as distinguished or proficient. Teachers in these
observations encouraged students to work
harder. Most students put forth effort in their
work and kept trying even when they made a
mistake. In one observation the teacher told a

Distinguished

12%

Different review team members may observe teachers more than once.
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The Classroom
Environment

Evidence Observed

student, “Try it. Don’t be discouraged,” and the
student kept working until she solved the math
problem. In the few instances where students got
off task during the lesson, teachers quickly
conveyed their expectations and worked with
the students to ensure they refocused on the
task.

Managing
Classroom
Procedures

March 31, 2016

School Wide Rating

Proficient

70%

The QSR team scored 18% of the observations
as basic. In these observations teachers only
conveyed high expectations to those students
who were putting forth effort, ignoring students
who were not. For example, teachers only
checked and gave feedback on the work of a few
students in the class, not everyone. Students in
one observation seemed to be simply going
through the motions of a rote task with no
connection to how the task would help in their
development of English language proficiency.

Basic

18%

The QSR team rated none of the observations as
unsatisfactory in this component.

Unsatisfactory

0%

Distinguished

0%

Proficient

82%

The QSR team scored 82% of the observations
as proficient and none as distinguished. In these
observations transitions were smooth and no
instructional time was lost on administrative
tasks. Teachers in a few observations had
materials already placed on students’ desks at
the start of class, and students got to work
immediately at the beginning of the class period.
A teacher in one observation reminded students
of how much time was left in the activity and all
students were able to log out of their computers
and transitions on time at the end of the class.
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The Classroom
Environment

Managing Student
Behavior

Evidence Observed

The QSR team scored 18% of the observations
as basic. Teachers in these observations did not
have clear procedures in place that students
followed. In one observation a teacher
announced that students had a five-minute
break, but the teacher did not keep track of the
time and the break lasted almost twice the
allotted time. Students in another observation
asked what they were supposed to do next and
the teacher kept reminding the class of the order
of activities in the lesson.

Basic

18%

The QSR team rated none of the observations as
unsatisfactory in this component.

Unsatisfactory

0%

Distinguished

12%

Proficient

82%

Basic

6%

Unsatisfactory

0%

The QSR team scored 94% of the observations
as distinguished or proficient. Student behavior
was largely appropriate throughout the
observations. In the few instances where there
was a behavior issue, teachers effectively used
redirections and nonverbal cues like proximity
to correct the behaviors.
The QSR team rated less than 10% of the
observations as basic in this component.
The QSR team rated none of the observations as
unsatisfactory in this component.

March 31, 2016
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INSTRUCTION
This table summarizes the school’s performance on the Instruction domain of the rubric
during the unannounced visits. The label definitions for classroom observations of
“distinguished,” “proficient,” “basic,” and “unsatisfactory” are those from the Danielson
framework. The QSR team scored 66% of the observations as “distinguished” or “proficient”
for the Instruction domain.
Instruction
Communicating
with Students

March 31, 2016

Evidence Observed

The QSR team scored 82% of the observations
as distinguished or proficient. Teachers in these
observations made it clear what students were
learning and tied the lesson to prior knowledge
or goals students were working toward, such as
scoring at level 6 on the TABE. During a
vocabulary lesson a teacher used analogies to
present the materials to students, and the teacher
analyzed the roots of words to help students
determine their meanings. In an IT class
observation, the teacher invited students to help
walk the class through creating bookmarks on
the computer.

School Wide Rating

Distinguished

6%

Proficient

76%

The QSR team scored 18% of the observations
as basic. Students in one observation did not
understand the teacher’s explanation to set up a
math problem and the teacher repeated the
explanation multiple times in the same way
before the class was able to get started on the
work. In an ESL class students did not have
visuals to help them develop vocabulary using
different word parts causing several students to
not understand the task. A student in math class
repeatedly asked the teacher similar questions in
order to complete each math problem and the
teacher explained it the same way each time.

Basic

18%

The QSR team rated none of the observations as
unsatisfactory in this component.

Unsatisfactory

0%

QSR Report: LAYC Career Academy PCS
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Instruction

Evidence Observed

Using
Questioning/Prom
pts and Discussion
Techniques

The QSR team scored 53% of the observations
as distinguished or proficient. Teachers in these
observations involved students in the lesson
through questioning and group discussions.
In one observation the teacher directed students
to talk with their neighbors about graphic user
interfaces and their uses then report back to the
class about what they discussed in their groups.
Several observers noted that teachers asked a
mix of recall and open-ended questions and
called on almost all students in the class to
answer.
The QSR team scored 41% of the observations
as basic. In these observations teachers primarily
asked recall questions with a single answer and
did not invite students to share the thinking
behind their responses. During one math lesson,
a teacher asked, “If [a student] ate 2 out of 4
slices. How many slices will he have?” When
the student did not answer, the teacher only
repeated, “How many?” In another observation
participation was limited to only those students
who volunteered, and the teacher made no
attempt to involve all students.
The QSR team rated less than 10% of the
observations as unsatisfactory in this
component.

Engaging Students
in Learning

March 31, 2016

The QSR team scored 65% of the observations
as proficient and none as distinguished.
Teachers in these observations incorporated
some choice in the learning and students were
consistently intellectually engaged throughout
the observations. One teacher used different
approaches during the lesson to convey the
material, such as computer-based practice and
peer discussions.

QSR Report: LAYC Career Academy PCS

School Wide Rating

Distinguished

6%

Proficient

47%

Basic

41%

Unsatisfactory

6%

Distinguished

0%

Proficient

65%
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Instruction

Evidence Observed

The QSR team scored 29% of the observations
as basic. Students completed work in these
observations that was primarily rote practice and
did not require higher-level thinking. Students in
one observation practiced exercises on the
computer, but the learning tasks were repetitive
and required only minimal effort by students. In
these observations there was little opportunity
for students to explain their thinking. In another
observation there was only one way to complete
each task and some students finished quickly
and sat while others were working with the
teacher.
The QSR team rated less than 10% of the
observations as unsatisfactory in this
component.
Using Assessment
in Instruction

The QSR team scored 63% of the observations
as proficient and none as distinguished. In these
observations teachers gave specific feedback to
students and made adjustments to the lesson
based on checks for understanding. A teacher in
one observation circulated the classroom and
gave students feedback on their work by asking
questions that helped students realize and fix
their errors. In another observation the teacher
assessed student understanding by asking a
student, "If I asked you to explain
troubleshooting in your own words, what would
you say?"
The QSR team scored 31% of the observations
as basic. Teachers in these observations
primarily gave global feedback and did not
outline clear criteria for high-quality work.
Several teachers only gauged student
understanding by asked questions like, “Does
everyone understand?” and students did not
receive feedback on how to improve their work.

March 31, 2016
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School Wide Rating

Basic

29%

Unsatisfactory

6%

Distinguished

0%

Proficient

Basic

63%

31%
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Instruction

Evidence Observed

The QSR team rated less than 10% of the
observations as unsatisfactory in this
component.

March 31, 2016
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School Wide Rating

Unsatisfactory

6%
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APPENDIX I: THE CLASSROOM ENVIRONMENT OBSERVATION RUBRIC
The Classroom
Environment

Unsatisfactory

Basic

Proficient

Distinguished

Creating an
Environment of
Respect and
Rapport

Classroom
interactions, both
between the teacher
and students and
among students, are
negative or
inappropriate and
characterized by
sarcasm, putdowns,
or conflict.

Classroom
interactions are
generally appropriate
and free from conflict
but may be
characterized by
occasional displays
of insensitivity.

Classroom
interactions reflect
general warmth and
caring, and are
respectful of the
cultural and
developmental
differences among
groups of students.

Classroom interactions
are highly respectful,
reflecting genuine
warmth and caring
toward individuals.
Students themselves
ensure maintenance of
high levels of civility
among member of the
class.

Establishing a
Culture for
Learning

The classroom does
not represent a
culture for learning
and is characterized
by low teacher
commitment to the
subject, low
expectations for
student achievement,
and little student
pride in work.

The classroom
environment reflects
only a minimal
culture for learning,
with only modest or
inconsistent
expectations for
student achievement,
little teacher
commitment to the
subject, and little
student pride in work.
Both teacher and
students are
performing at the
minimal level to “get
by.”

The classroom
environment
represents a genuine
culture for learning,
with commitment to
the subject on the
part of both teacher
and students, high
expectations for
student achievement,
and student pride in
work.

Students assumes
much of the
responsibility for
establishing a culture
for learning in the
classroom by taking
pride in their work,
initiating
improvements to their
products, and holding
the work to the highest
standard. Teacher
demonstrates as
passionate
commitment to the
subject.

Managing
Classroom
Procedures

Classroom routines
and procedures are
either nonexistent or
inefficient, resulting
in the loss of much
instruction time.

Classroom routines
and procedures have
been established but
function unevenly or
inconsistently, with
some loss of
instruction time.

Classroom routines
and procedures have
been established and
function smoothly for
the most part, with
little loss of
instruction time.

Classroom routines
and procedures are
seamless in their
operation, and students
assume considerable
responsibility for their
smooth functioning.

March 31, 2016
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The Classroom
Environment
Managing
Student
Behavior

Unsatisfactory

Basic

Proficient

Distinguished

Student behavior is
poor, with no clear
expectations, no
monitoring of student
behavior, and
inappropriate
response to student
misbehavior.

Teacher makes an
effort to establish
standards of conduct
for students, monitor
student behavior, and
respond to student
misbehavior, but
these efforts are not
always successful.

Teacher is aware of
student behavior, has
established clear
standards of conduct,
and responds to
student misbehavior
in ways that are
appropriate and
respectful of the
students.

Student behavior is
entirely appropriate,
with evidence of
student participation in
setting expectations
and monitoring
behavior. Teacher’s
monitoring of student
behavior is subtle and
preventive, and
teachers’ response to
student misbehavior is
sensitive to individual
student needs.

March 31, 2016
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APPENDIX II: INSTRUCTION OBSERVATION RUBRIC
Instruction
Communicating
with Students

Using
Questioning and
Discussion
Techniques

Engaging
Students in
Learning

March 31, 2016

Unsatisfactory

Basic

Proficient

Distinguished

Teacher’s oral and
written
communication
contains errors or is
unclear or
inappropriate to
students. Teacher’s
purpose in a lesson
or unit is unclear to
students. Teacher’s
explanation of the
content is unclear or
confusing or uses
inappropriate
language.

Teacher’s oral and
written
communication
contains no errors,
but may not be
completely
appropriate or may
require further
explanations to
avoid confusion.
Teacher attempts to
explain the
instructional
purpose, with
limited success.
Teacher’s
explanation of the
content is uneven;
some is done
skillfully, but other
portions are difficult
to follow.

Teacher
communicates
clearly and
accurately to
students both orally
and in writing.
Teacher’s purpose
for the lesson or unit
is clear, including
where it is situation
within broader
learning. Teacher’s
explanation of
content is
appropriate and
connects with
students’ knowledge
and experience.

Teacher’s oral and
written
communication is
clear and
expressive,
anticipating possible
student
misconceptions.
Makes the purpose
of the lesson or unit
clear, including
where it is situated
within broader
learning, linking
purpose to student
interests.
Explanation of
content is
imaginative, and
connects with
students’ knowledge
and experience.
Students contribute
to explaining
concepts to their
peers.

Teacher makes poor
use of questioning
and discussion
techniques, with
low-level questions,
limited student
participation, and
little true discussion.

Teacher’s use of
questioning and
discussion
techniques is uneven
with some highlevel question;
attempts at true
discussion;
moderate student
participation.

Teacher’s use of
questioning and
discussion
techniques reflects
high-level questions,
true discussion, and
full participation by
all students.

Students formulate
may of the highlevel questions and
assume
responsibility for
the participation of
all students in the
discussion.

Students are not at
all intellectually
engaged in
significant learning,
as a result of
inappropriate
activities or
materials, poor
representations of
content, or lack of
lesson structure.

Students are
intellectually
engaged only
partially, resulting
from activities or
materials or uneven
quality, inconsistent
representation of
content or uneven
structure of pacing.

Students are
intellectually
engaged throughout
the lesson, with
appropriate
activities and
materials,
instructive
representations of
content, and suitable
structure and pacing
of the lesson.

Students are highly
engaged throughout
the lesson and make
material
contribution to the
representation of
content, the
activities, and the
materials. The
structure and pacing
of the lesson allow
for student

QSR Report: LAYC Career Academy PCS
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Instruction

Using
Assessment in
Instruction

March 31, 2016

Unsatisfactory

Basic

Proficient

Students are
unaware of criteria
and performance
standards by which
their work will be
evaluated, and do
not engage in selfassessment or
monitoring. Teacher
does not monitor
student learning in
the curriculum, and
feedback to students
is of poor quality
and in an untimely
manner.

Students know some
of the criteria and
performance
standards by which
their work will be
evaluated, and
occasionally assess
the quality of their
own work against
the assessment
criteria and
performance
standards. Teacher
monitors the
progress of the class
as a whole but
elicits no diagnostic
information;
feedback to students
is uneven and
inconsistent in its
timeliness.

Students are fully
aware of the criteria
and performance
standards by which
their work will be
evaluated, and
frequently assess
and monitor the
quality of their own
work against the
assessment criteria
and performance
standards. Teacher
monitors the
progress of groups
of students in the
curriculum, making
limited use of
diagnostic prompts
to elicit information;
feedback is timely,
consistent, and of
high quality.

QSR Report: LAYC Career Academy PCS

Distinguished
reflection and
closure.

Students are fully
aware of the criteria
and standards by
which their work
will be evaluated,
have contributed to
the development of
the criteria,
frequently assess
and monitor the
quality of their own
work against the
assessment criteria
and performance
standards, and make
active use of that
information in their
learning. Teacher
actively and
systematically
elicits diagnostic
information from
individual students
regarding
understanding and
monitors progress of
individual students;
feedback is timely,
high quality, and
students use
feedback in their
learning.
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Appendix F

LAYC Career Academy Public Charer School
COMPLIANCE REVIEW REPORT
2012-2013
INDICATOR

DOCUMENTATION

RATIONALE

Enrollment application for SY
2013-2014

Written lottery procedures

Compliant

Student handbook or other written Compliance with School Reform Act
document that outlines the school's Section 38-1802.06 (g); guidance for
discipline policy and procedures.
PCSB staff when contacted by parents

Compliant

Option 1: Notice of assigned nurse
on staff
Student Health
Option 2: Copy of staff certificate
to administer medications

Student Safety

Compliant
Compliance with School Reform Act
Section 38-1802.06

Fair Enrollment Process

Notice and Due Process (suspension
and expulsion)

COMPLIANCE
STATUS

Compliance with School Reform Act
Section 38-1802.04 (c)(4) and the
Student Access to Treatment Act of 2007

Compliant

Current roster of all employees and
volunteers (working greater than 10
Compliance with School Reform Act
hours at the school) with indication
Section 38-1802.04 (c)(4)
that background check has been
conducted

Compliant

Sexual Violation Protocol
Assurance Policy

Compliance with Mandated Reporter
laws in DC Code Section 4-1321.02

Compliant

School Emergency Response Plan

Compliance with School Reform Act
Section 38-1802.04 (c)(4)

Compliant

COMMENTS

LAYC Career Academy Public Charer School
COMPLIANCE REVIEW REPORT
2012-2013
INDICATOR

COMPLIANCE
STATUS

DOCUMENTATION

RATIONALE

Charter School Employees

Employee handbook or other
written document on policies and
procedures governing employment
at the school, including employee
handling of student records

Compliance with School Reform Act
Section 38-1802.04, 38-1802.07,
FERPA, the Public Education Reform
Amendment Act of 2007, and applicable
state and federal employment laws

Insurance

Certification that appropriate levels Compliance with School Reform Act
of insurance have been secured
Section 38-1802.04 (b)(4)

Compliant

Certificate of occupancy with an
occupant load equal or greater than
the number of students and staff in
the building

Compliant

Occupancy, Lease and License for
the Facility

Compliant

Compliance with School Reform Act
Section 38-1802.04 (b)(4)

Lease/Purchase Agreement

Compliant

Basic Business License

Compliant

For Title I schools, teacher roster
Compliance with ESEA guidance to
High Quality Teachers: Elementary
with HQ status, and how the status
ensure that all elementary and secondary
and Secondary Education Act
was met; action plans indicated for
subject area teachers are highly qualified
(ESEA)
all non-HQT staff

Compliant

COMMENTS

LAYC Career Academy Public Charer School
COMPLIANCE REVIEW REPORT
2012-2013
INDICATOR

DOCUMENTATION

RATIONALE

Board roster with names and titles

Fiduciary Duty: Board of Trustees

Board meeting minutes submitted

COMPLIANCE
STATUS

Compliant

Compliance with School Reform Act
Section 38-1802.05

Compliant

Board calendar with meeting dates

Compliant

Board Bylaws

Compliant

Articles of Incorporation

Articles of Incorporation

Compliance with School Reform Act
Section 38-1802.04

Compliant

School Organization

School Organization Chart

Compliance with School Reform Act
Section 38-1802.11 (a)

Compliant

Litigation Status

Litigation Proceedings Calendar (or Compliance with School Reform Act
nonapplicable memo)
Section 38-1802.11 (a)

Compliant

School Calendar

School Calendar

Compliance with School Reform Act
Section 38-1802.11 (a)

Compliant

Compliance with School Reform Act
Section 38-1802.11 (a)

N/A

High School Courses for Graduation High School Course Offering

COMMENTS

Compliance with the School Reform Act
Section 38-1802.04 (c) (11)

Submission of Annual Report

Annual Report (SY 2011-2012)

Accreditation Status

Letter or license of accreditation or
Compliance with School Reform Act
seeking accreditation (schools at
Section 38-1802.02 (16)
least 5 years in operation)

Compliant

Compliant

School is in its first year of operation and can
seek accreditation in the future.

Latin American Youth Center Career Academy PCS
COMPLIANCE REVIEW REPORT
2013-2014
INDICATOR

DOCUMENTATION

RATIONALE

COMPLIANCE
STATUS

Disicpline Policy and Due Process

Student handbook or other written Compliance with School Reform Act
document that outlines the school's Section 38-1802.06 (g); guidance for
discipline policy and procedures
PCSB staff when contacted by parents

COMPLIANT

Attendance Policy

Student handbook or other written Compliance with the Attendance
document that outlines the school's Accountability Amendment Act; fidelity
attendance policy and procedures to the school's charter

COMPLIANT

Option 1: Notice of assigned nurse
on staff
Student Health
Option 2: Copy of staff certificate
to administer medications

Student Safety

Compliance with School Reform Act
Section 38-1802.04 (c)(4) and the
Student Access to Treatment Act of 2007

COMPLIANT

Current roster of all employees and
volunteers (working greater than 10
Compliance with School Reform Act
hours at the school) with indication
Section 38-1802.04 (c)(4)
that background check has been
conducted

COMPLIANT

Sexual Violation Protocol
Assurance Policy

Compliance with Mandated Reporter
laws in DC Code Section 4-1321.02

COMPLIANT

School Emergency Response Plan
(Assurance letter)

Compliance with School Reform Act
Section 38-1802.04 (c)(4)

COMPLIANT

COMMENTS

Latin American Youth Center Career Academy PCS
COMPLIANCE REVIEW REPORT
2013-2014
INDICATOR

DOCUMENTATION

RATIONALE

COMPLIANCE
STATUS

Charter School Employees

Compliance with School Reform Act
Employee handbook or other
Section 38-1802.04, 38-1802.07,
written document on policies and
FERPA, the Public Education Reform
procedures governing employment
Amendment Act of 2007, and applicable
at the school
state and federal employment laws

COMPLIANT

Insurance

Certification that appropriate levels Compliance with School Reform Act
of insurance have been secured
Section 38-1802.04 (b)(4)

COMPLIANT

Certificate of occupancy with an
occupant load equal or greater than
the number of students and staff in
the building

COMPLIANT

Occupancy, Lease and License for
the Facility

Highly Qualified Teachers:
Elementary and Secondary
Education Act (ESEA)

Lease/Purchase Agreement
(submitted for new campuses or
new leases only)

Compliance with School Reform Act
Section 38-1802.04 (c)(4)
COMPLIANT

Basic Business License

COMPLIANT

For Title I schools, teacher roster
Compliance with ESEA guidance to
with HQ status, and how the status
ensure that all elementary and secondary
was met; action plans indicated for
subject area teachers are highly qualified
all non-HQT staff

COMPLIANT

COMMENTS

Latin American Youth Center Career Academy PCS
COMPLIANCE REVIEW REPORT
2013-2014
INDICATOR

DOCUMENTATION

RATIONALE

Board roster

Fiduciary Duty: Board of Trustees

Board meeting minutes submitted

COMPLIANCE
STATUS

COMPLIANT

Compliance with School Reform Act
Section 38-1802.05

COMPLIANT

Board calendar with meeting dates

COMPLIANT

Board Bylaws (submitted for new
LEAs or revised bylaws only)

COMPLIANT

Articles of Incorporation

Articles of Incorporation (submitted Compliance with School Reform Act
for new LEAs or revisions only)
Section 38-1802.04

COMPLIANT

Special Education

Continuum of Services Chart

Litigation Status

Litigation Proceedings Calendar (or Compliance with School Reform Act
non-applicable memo)
Section 38-1802.11 (a)

COMPLIANT

School Calendar

School Calendar

Compliance with School Reform Act
Section 38-1802.11 (a)

COMPLIANT

High School Courses for Graduation High School Course Offering

Compliance with DCMR Rule 5-E3012
and IDEA §300.115

COMPLIANT

Compliance with School Reform Act
Section 38-1802.11 (a); school's charter

N/A

Compliance with the School Reform Act
Section 38-1802.04 (c) (11)

COMPLIANT

Annual Report

Annual Report (SY 2012-2013)

Accreditation Status

Letter or license of accreditation or Compliance with School Reform Act
seeking accreditation (schools at
Section 38-1802.02 (16)
least 5 years in operation)

COMPLIANT

COMMENTS

SY#2014(2015#DC#Public#Charter#School#Board#Compliance#Review#Report
For#LEA/Campus:#LAYC%Career%Academy%PCS%
February#18,#2015

Requirement
Charter's)Board)Calendar
Fire)Drills
School)Calendar
Quarterly)Financial)Statements)>)4th
Annual)Teacher)and)Principal)Evaluation)Reflection)(Campus)
Annual)Teacher)and)Principal)Evaluation)Reflection)(LEA)
Auditor)Engagement)Letter
Charter)School)Athletics)Compliance
Annual)Report)SY2013>2014
Professional)Development)Calendar)(Title)I)Schools)
Accreditation
Basic)Business)License
Board)Meeting)Approved)Minutes
Board)Roster
Certificate)of)Insurance
Certificate)of)Occupancy
Employee)Handbook:)Employment)Policies
Lease/Purchase)Agreement)>)Certification)of)Completion
Litigation)Proceedings)Calendar
School)Emergency)Response)Plan
School)Nurse)Notification)OR)Certified)Staff)to)Administer)
Medication
Sexual)Violation)Protocol)Assurance)Letter
SPED>Continuum)of)Services
Staff/Volunteer)Roster)and)Background)Checks)>)10/10/2014
Student)Handbook

Compliance#Status
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#

Due
7/25/14
7/25/14
7/25/14
7/31/14
8/1/14
8/15/14
8/15/14
8/31/14
9/5/14
9/30/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14
10/10/14

On#Time
x
x
x
✔
✔
✔
✔
x
✔
✔
✔
✔
✔
✔
✔
✔
x
✔
✔
✔

Compliant#
Compliant#
Compliant#
Compliant#
Compliant#

10/10/14
10/10/14
10/10/14
10/10/14
10/10/14

✔
✔
✔
✔
x

Quarterly)Financial)Statements)>)1st
Audited)Financial)Statements
Audited)Financial)Statements)>)FAR)Data)Entry)Form
Application)(for)new)student)enrollment)
Fire)Drills
Lottery)Procedures

Compliant#
Compliant#
Compliant#
Compliant#
Compliant#
Compliant#

3/16/15
11/3/14
11/7/14
12/5/14
12/5/14
12/5/14

✔
✔
✔
✔
✔
✔

SY#2014(2015#DC#Public#Charter#School#Board#Compliance#Review#Report#(#Contracts#Submission
For#LEA/Campus:#LAYC%Career%Academy%PCS

Requirement
Contracts)

Date#of#Submission#to#
PCSB

12/18/14

Compliance#Status
1#Submitted

Name#of#Charter#School

LAYC)Career)Academy)PCS

Due
3)days)after)contract)is)awarded

Vendor

Audubon Enterprises

On#Time
1)of)1

Services#to#be#Provided

Real Estate Finance Consulting

Effective#Date#of#
Contract(10#days#(SRA)

Value#of#
Contract

##of#Days#Between#Date#of#
Contract#Award##to#Vendor#&#
Submission#to#PCSB

12/28/14

0.75% of real
estate deal
(approximatel
y $60,000)

Compliant#

2014%15'Compliance'Review'Requirements
Requirement

2014%15'School'Calendar

Description
Calendar'must'include'the'following:
%minimum'180'days'of'school'(6+'hours)
%first'and'last'day'of'school'listed
%start'and'end'times'listed
%instructional'days'and'holidays'listed
%make%up'days'for'inclement'weather'listed
%indicate'staggered'start'dates'if'applicable'
*If'different'campuses'within'the'LEA'have'different'calendar'days,'please'make'note'on'the'calendar,'or'submit'
separate'calendars'for'each'campus

Charter'Board'Calendar
High'School'Course'Offering%%Assurance
Fire'Drill'Schedule
Audited'Financial'Statement'Engagement'
Letter'%'FY2015
Monthly'Financial'Statements'%'FY2015
Charter'School'Athletics'Compliance

'Annual'Report

Monthly'Financial'Statements'%'FY2015

List'of'all'days'the'Board'of'Trustees'is'scheduled'to'meet'for'the'2014%2015'school'year'(this'schedule'should'reflect'
what'is'in'the'school's'bylaws)
All'courses'and'credits'offered'to'high'school'students;'include'graduation'requirements
Fire'drill'schedule
%Must'include'TWO'drills'within'the'first'two'weeks'of'the'school'year
%monthly'thereafter'(total'of'10'per'year)
The'annual'examination'and'evaluation'of'the'financial'statements'of'a'charter'school.''The'audit'is'performed'by'a'
PCSB'approved'auditor.
Statement'of'Activities'and'Statement'of'Financial'Position'(for'the'period'ending'and'year%to%date).'The'files'must'be'
submitted'in'Excel.'
Evidence'that'appropriate'medical/'trainer'personnel'are'present'at'every'interscholastic'sporting'event;'fill'out'the'
template'provided
2013%14'Annual'Report'includes:
%Narrative'(description'of'performance'and'progress;'goal'attainment;'school'program)
%Data'Report
%Appendices'(staff'roster;'board'roster;'financials)
Statement'of'Activities'and'Statement'of'Financial'Position'(for'the'period'ending'and'year%to%date).'The'files'must'be'
submitted'in'Excel.'

ESEA'Focus'and'Priority'Schools'(Cohort'I):'
Update'web%based'Intervention/Turnaround' Assurance'letter'stating'that'the'school'has'updated'their'Improvement'plan'in'web%based'tool.
Plan
ESEA'Focus'Schools:'web%based'Sub%group'
Assurance'letter'stating'that'the'school'uploaded'their'plan'for'supporting'Focus'sub%groups'into'web%based'tool
Intervention'Plan

2014%15'Compliance'Review'Requirements
Requirement

Description
Include'all'activities'related'to'professional'development.''(As'part'of'its'accountability'functions'under'Title'I,'Part'A'of'
Professional'Development'Calendar,'Title'I'
ESEA'for'District'public'charter'schools,'PCSB'must'review,'at'least'annually,'each'public'charter'school’s'activities'
schools
related'to'professional'development.)
EC'PMF'assessment'form'indicating'what'assessments'the'school'plans'to'administer'for'the'current'school'year.'''Each'
Early'Childhood'Assessments
school'with'early'childhood'grades'(PK3%2)'must'let'PCSB'know'which'assessments'the'school'will'be'held'accountable'
to'for'the'EC'PMF.
Includes'school'name'and'current'address;
Certificate'of'Occupancy
Occupancy2load2on2form2is2equal2to2or2greater'than2the2sum2of2staff2and2students
Includes:'general'liability,'directors'and'officers'liability,'umbrella'coverage,'property/lease'insurance,'auto'liability'
Insurance'Certificate
insurance,'workers'compensation'(or'all'coverage'listed'in'school's'charter2agreement);'should'include'all'addresses/'
campuses'of'an'LEA
Basic'Business'License
Current'Basic'Business'License
School'Nurse'Notification'OR'Certified'Staff' DOH'notice'of'assigned'nurse'on'staff;'OR
to'Administer'Medicine
copy'of'staff'certificate'to'administer'medications'(not'expired)

Board'Roster

Board'makeup'must'include:
%Odd'number'of'voting'members'(odd'number'of'voting'members/'doesn’t'include'ex%officio)
%Greater'than'3'but'no'more'than'15
%Majority'of'members'residing'in'DC'(include'address'or'city'of'residence)
%2'parent'members'(voting'members)'*'
*Adult'schools'may'use'alumnae'or'adult'students'to'satisfy'the'parent'requirement

Litigation'Proceedings'Calendar
Board'Meeting'Minutes%%1st'Quarter

School'Emergency'Response'Plan

Includes'schedule'of'litigation'or'federal'complaints'issued'against'the'school,'includes:''SPED%related'legal'
proceedings,'settlement'agreements,'and'hearing'officer'decisions'pending'or'occuring'in'the'past'school'year;'federal'
complaints'issued'against'the'school'within'the'past'year;'or'non%applicable'memo
Minutes'from'all'board'meetings'held/'approved'between'July'and'October'2014;'should'reflect'decisions'made'by'the'
Board'that'are'consistent'with'the'Charter'granted'to'the'school,'the'School'Reform'Act,'and'applicable'law
Evidence'or'assurance'that'the'school'worked'with'Student'Support'Center'to'develop'their'Emergency'Response'Plan.
OR,'an'assurance'letter'confirming'that'the'school'has'established'procedures,'protocol'and'drills'in'order'to'respond'
to'potential'crises'(i.e.,'fire,'tornado,'earthquake,'hurricane,'lockdown,'active'shooter,'health'outbreak/'communicable'
diseases).'The'plan'must'be'aligned'with'the'guidelines'of''agencies'such'as'Fire'and'EMS,'MPD,'and'CFSA.
An'assurance'letter'confirming'that'the'school's'policy'regarding'sexual'violations'has'been'read'by'all'staff'members

Sexual'Violation'Protocol
*Should'confirm'staff's'understanding'of'their'obligation'for'reporting'sexual'abuse'of'student.

2014%15'Compliance'Review'Requirements
Requirement

Child'Find'Policy

Description
An'LEA’s'Child'Find'procedures'should'include,'but'is'not'limited'to,'a'written'description'of'how'the'LEA'conducts:'
•'Part'C'Identification'(if'applicable'to'your'student'population)%'Assessment,'Obtaining'Consent,'Determining'
Eligibility,'Referral,'Evaluation,'Assessment'
•'Part'B'Identification%'Transitioning'students'from'Part'C'to'Part'B'(if'applicable'to'your'student'population),'Public'
Awareness,'Screening,'Referral,'Evaluation,'Assessment''
Staff/volunteer'name,'position,'indication'that'background'check'has'been'conducted'within'the'past'TWO2years

Staff'Roster'&'Background'Checks
*All'volunteers'working'more'than'10'hrs/'week'must'have'background'checks

Employee'Handbook'(or'submit'individual'
policies)

Accreditation
SPED%%Continuum'of'Services

Student'Handbook
or'submit'policies:''
*Discipline'Policy
*Attendance'Policy
*Safeguard'of'Student'Information

Includes'school'board%approved'policies'around'compliance'with'applicable'employment'laws'including:
*sexual'harassment'
*equal'opportunity
*drug%free'workplace
*complaint'Resolution'Process
*Whistle'blower'Policy'(best'practice,'not'mandatory)
Letter'and/or'license'of'accreditation;'or
memo'explaining'where'in'the'process'the'school'is'(undergoing'accreditation);
Schools'not'yet'5'years'old'may'submit'an'N/A'memo'if'they'have'not'begun'the'accreditation'process
Description'of'the'school's'continuum'of'services'available'to'students'with'disabilities'(template'accurately'filled'out)
Discipline2Policy
<clear'explanation'of'infractions
%clear'explanation'of'consequences'(basis'for'suspensions/'expulsions)
%manifestation'determination'process'for'students'with'disabilities
%due'process'and'appeals'procedures'for'student/'parents'for'disciplinary'incidents
Attendance2Policy
<clear'explanation'of'consequences'of'tardiness'and'absences
%clear'explanation'of'what'constitutes'an'excused'absence'(including'documentation'required)'
%aligned'with'state'law'(i.e.,'truancy'mandatory'reporting,'Attendance'Accountability'Act'of'2013)
Safeguard2of2Student2Information2Policy%%aligns'with'FERPA'regulations

Lease
Charter'Renewal'Application
Enrollment'Ceiling'Increase'Request

Lease
PCSB'requests'that'schools'submit'charter'renewal'applications'by'this'suggested'date
Request'to'increase'maximum'student'enrollment'level'beyond'what'is'currently'in'the'charter

Charter'Amendment

Submission'of'requests'and'notifications'of'changes'in'the'charter'agreement'(refer'to'charter'amendment'guidelines)

2014%15'Compliance'Review'Requirements
Requirement
Monthly'Financial'Statements'%'FY2015
Quarterly'Financial'Statements'%'FY2015
Audited'Financial'Statements
Audited'Financial'Statements'%'FAR'Data'
Entry'Form
Monthly'Financial'Statements'%'FY2015

Description
Statement'of'Activities'and'Statement'of'Financial'Position'(for'the'period'ending'and'year%to%date).'The'files'must'be'
submitted'in'Excel.'
Statement'of'Activities'and'Statement'of'Financial'Position'(for'the'period'ending'and'year%to%date).'The'files'must'be'
submitted'in'Excel.'
The'annual'examination'and'evaluation'of'the'financial'statements'of'a'charter'school.''The'audit'is'performed'by'a'
PCSB'approved'auditor.
Use'the'FAR'Data'Entry'Form'to'upload'data'from'your'school's'financial'statement'for'the'Finance'and'Audit'Review'
report.
Statement'of'Activities'and'Statement'of'Financial'Position'(for'the'period'ending'and'year%to%date).'The'files'must'be'
submitted'in'Excel.'
Submission'of'functional'expense'schedule'and'contracts'schedule'using'PCSB'template.''The'file'must''be'submitted'in'
Excel.
Forecast'of'the'student'enrollment'for'the'subsequent'school'year.''It'must'be'submitted'in'Excel.''

Annual'Financial'Audit'%'PCSB'Schedules'%'
FY2014
Enrollment'Projections
ESEA'Focus'and'Priority'Schools'(Cohort'I):'
Update'web%based'Intervention/Turnaround' Update%%Assurance'letter'stating'that'the'school'has'updated'their'Improvement'plan'in'web%based'tool.
Plan

Application'may'only'ask:'student'name,'date'of'birth,'grade'level,'address,'gender,'siblings'currently'attending'school;'
parent/guardian'name,'parent/'guardian'address,'parent/'guardian'phone'number
2015%2016'Student'Application

Must'NOT'contain'questions'referring'to'IEPs'or'SPED,'birth'certificate,'report'cards,'nationality,'race,'language,'
interview
*should'include'a'non%discrimination'clause'

2015%2016'Lottery'Procedures
Fire'Drills'Conducted

Lottery'date;'explanation'of'provisions'for'waitlisted'students;'provisions'for'notifying'students'of'placement
List'of'dates'the'school'has'conducted'a'fire'drill'thus'far'in'the'year;'tentative'dates'for'drills'for'remainder'of'year

SY	
  2015-‐2016	
  DC	
  Public	
  Charter	
  School	
  Board	
  Compliance	
  Review	
  Report
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  Career	
  Academy	
  PCS	
  
	
  January	
  22,	
  2016

Requirement
Charters	
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Lease/Purchase	
  Agreement	
  -‐	
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  Preference
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MySchoolsDC)
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  in	
  
MySchoolsDC)
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  2014-‐2015
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  Status
Compliant	
  
Compliant	
  
Compliant	
  
Compliant	
  

Due
7/28/15
7/28/15
7/28/15
7/31/15
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✔
✔
✔
✔
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Compliant	
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Compliant	
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Compliant	
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Compliant	
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8/31/15
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10/8/15
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10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
10/8/15
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✔
✔
✔
✔
✔
✔
✔
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✔
✔
✔
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x
✔
✔
✔
✔
✔
✔
x
✔
✔
x
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12/1/15

✔
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12/7/15

x
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12/8/15

✔
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Compliant	
  
Compliant	
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Compliant

12/8/15
12/8/15
12/14/15
12/30/15
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N/A

✔
✔
✔
✔
✔
✔

SY 2015-16 DC Public Charter School Board Compliance Review Report - Contract Submission Summary
Latin Amerian Youth Center Career Academy PCS
This report summarizes the school's compliance with contract submission requirements for Fiscal Year 2015 (July 1, 2014 - June 30, 2015).
Cells highlighted in the following table indicate that the school did not submit contract information for an expenditure over $25,000.
If you believe that DC PCSB is missing records or flagging expenditures in error, please contact Mikayla Lytton at mlytton@dcpcsb.org.
Expenditures over $25,000
(submitted as part of the audited financial statements)
Vendor Name
Latin American Youth Center

Services Provided
Charter Management Organization

$

Value
515,236.00

Submitted for Bid?
No

Explanation, if No
CMO exempt

WMATA

Public Transit

$

79,000.00

No

sole source, exempt

Extraordinary Educational Services

Contractor

$

45,930.00

No

contractor exempt

MOI

Furniture

$

37,858.00

Yes

Revolution Foods

Food Service

$

33,276.00

Yes

DC Public Charter School Board

PCSB

$

29,357.00

No

If Renewal, when was
contract bid?

DC PCSB Review Notes

The school should contact DC PCSB to
discuss its rationale for this
exemption.
While renewals should be submitted
(but not bid), DC PCSB has given
conflicting guidance on this
2012
requirement. Thus, unsubmitted
renewals have been forgiven for
FY15.

PCSB exempt

Cells highlighted below indicate that the contract was not submitted timely or was not bid appropriately.
Submitted Contracts
(submitted to Epicenter throughout the fiscal year)
Vendor Name
Audubon Enterprises
MOI

Services Provided
Real Estate Finance Consulting
Furniture

Value
$
$

60,000.00
25,000.00

Submission Date
12/18/2014
4/2/2015

Award Date
11/25/2014
2/2/2015

Contract Effective Date
12/28/2014
4/12/2015

Bid
Appropriately?
Y
Y

Timely
Submitted?
Untimely
Untimely

School Year 2015-2016 Compliance Calendar

Due Date

Event/Document

Description
(Must Haves)

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Calendar must include the following:
-minimum 180 days of school (6+ hours)*
-first and last day of school listed
-start and end times listed
-instructional days and holidays listed
-make-up days for inclement weather listed
-indicate staggered start dates if applicable If different campuses within the
LEA have different calendar days, please make note on the calendar, or
submit separate calendars for each campus
*If the school has received permission from PCSB to waive the 6-hour
requirement, please make that notation on the school calendar
7/28/2015

7/28/2015

2015-16 School Calendar

**All Adult Education Programs must include start and end dates for each
semester and orientation period

LEA

All Schools

Charter Board Calendar

List of all days the Board of Trustees is scheduled to meet for the 2015-2016
school year. This calendar must also include an assurance statement that the
number of meetings is no fewer than what is stated in the school's bylaws.
LEA

All Schools

All courses and credits offered to high school students; include graduation
requirements

High School Course Offering

Note: All schools should have the minimum DC graduation course
requirements (unless already specified otherwise in the school’s charter
agreement). Any school that wishes to change their graduation requirements
to require less than what OSSE mandates must submit a charter amendment
request.
Campus

7/28/2015

Fire Drill Schedule

Fire drill schedule -Must include TWO drills within the first two weeks of the
school year -monthly thereafter (total of 10 per year)

8/17/2015

Audited Financial Statement
Engagement Letter - FY2015

The annual examination and evaluation of the financial statements of a
charter school. The audit is performed by a PCSB approved auditor.

7/28/2015

High Schools ONLY

Campus
(1 for each facility)

All Schools

LEA

All Schools

School Year 2015-2016 Compliance Calendar

Due Date

Description
(Must Haves)

Event/Document

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Balance Sheet
-Breakout of current assets and current liabilities from long-term assets and
liabilities; and
-Breakout of restricted and unrestricted cash balances.
Income Statement
-Actuals reported on a monthly basis and all activity year-to-date;
-Comparison of the actuals to the budget over the same year-to-date
reporting period;
-Cash flow activities/change in cash should be reported as well. These
activities can be reported at the bottom of the income statement. Cash flows
do not have to be detailed at the account level (e.g. depreciation and
amortization, accounts payables). Schools only need to report cash activities
at the Operating, Investing and Financing activities levels.

8/31/2015

Schools can use the provided template or a different format. After the end of
Monthly Financial Statements - the first quarter of FY2016, submissions that do not include all of the required
FY2016
information will be considered incomplete and rejected from Epicenter.
LEA

New Schools opening
in SY 2015-2016; PCSB
identified schools

8/31/2015

Charter School Athletics
Compliance

All schools that offer
sports

8/31/2015

This reflection details a brief summary of the evaluation process, a
Annual Teacher and Principal
classification of the number of teachers and principals in each performance
Evaluation Reflection (SY 2014- area and next steps for improving your school’s evaluation process. Required
15)
for PCSB monitoring of Principle 3 of the ESEA Waiver.
LEA and Campus

9/8/2015

Annual Report

Evidence that appropriate medical/ trainer personnel are present at every
interscholastic sporting event; fill out the template provided

2014-15 Annual Report is one document that includes:
-Narrative (including goal attainment with a description of whether each
charter goal was “met” or “missed” and evidence explaining why)
-Data Report
-Appendices (staff roster; board roster; financials)

Campus

LEA

Title 1 Schools

All Schools in
operation SY 20142015

School Year 2015-2016 Compliance Calendar

Due Date

Description
(Must Haves)

Event/Document

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Balance Sheet
-Breakout of current assets and current liabilities from long-term assets and
liabilities; and
-Breakout of restricted and unrestricted cash balances.
Income Statement
-Actuals reported on a monthly basis and all activity year-to-date;
-Comparison of the actuals to the budget over the same year-to-date
reporting period;
-Cash flow activities/change in cash should be reported as well. These
activities can be reported at the bottom of the income statement. Cash flows
do not have to be detailed at the account level (e.g. depreciation and
amortization, accounts payables). Schools only need to report cash activities
at the Operating, Investing and Financing activities levels.

9/30/2015

Schools can use the provided template or a different format. After the end of
Monthly Financial Statements - the first quarter of FY2016, submissions that do not include all of the required
FY2016
information will be considered incomplete and rejected from Epicenter.
LEA

New Schools opening
in SY 2014-2015;
PCSB identified
schools

9/30/2015

ESEA Focus and Priority Schools
(Cohort II&III): Update webbased Intervention/Turnaround Assurance letter stating that the school has updated their Improvement plan
Plan
in web-based tool.
Campus

ESEA Focus and
Priority Schools,
Identified in SY 20132014 and those
identified in SY 14-15.

9/30/2015

Professional Development
Calendar (SY 2015-16), Title I
schools

Include all activities related to professional development. (As part of its
accountability functions under Title I, Part A of ESEA for District public charter
schools, PCSB must review, at least annually, each public charter school’s
activities related to professional development.)
LEA

Title 1 Schools

Adult Education Assessments

Adult education assessment form indicating what assessments the school
plans to administer for the current school year. Each adult education program
must let PCSB know which assessments the school will be held accountable to
for the Adult Education PMF.
Campus

Adult Education
Schools

Early Childhood Assessments

EC Assessment Selection Form indicating what assessments the school plans
to administer for the current school year. Each school with early childhood
grades (PK3-2) must let PCSB know which assessments the school will be held
accountable to for the EC/ES/MS PMF.
Campus

Early Childhood
Schools

Certificate of Occupancy

Includes school name and current address;
Occupancy load on form is equal to or greater than the sum of staff and
students

All Schools

9/30/2015

9/30/2015

10/8/2015

Campus
(1 for each facility)

School Year 2015-2016 Compliance Calendar

Due Date

Event/Document

Description
(Must Haves)

Submitted for the
LEA or Campus

10/8/2015

Insurance Certificate

Includes: general liability, directors and officers liability, umbrella coverage,
property/lease insurance, auto liability insurance, workers compensation (or
all coverage listed in school's charter agreement); should include all
addresses/ campuses of an LEA
LEA

10/8/2015

School Nurse Notification OR
Certified Staff to Administer
Medicine

DOH notice of assigned nurse on staff; OR
copy of staff certificate to administer medications (not expired)

Which Schools are
Required to Submit?

All Schools

Campus

All Schools

LEA

All Schools

10/8/2015

*In addition to this annual requirement, please note schools are required to
Litigation Proceedings Calendar notify PCSB within seven days of receiving any new complaint
LEA

All Schools

10/8/2015

Board Meeting Minutes--1st
Quarter

Minutes from all board meetings held/ approved between July and October
2015; should reflect decisions made by the Board that are consistent with the
Charter granted to the school, the School Reform Act, and applicable law
LEA

All Schools

School Emergency Response
Plan

An assurance letter confirming that the school has established procedures,
protocol and drills in order to respond to potential crises (i.e., fire, tornado,
earthquake, hurricane, lockdown, active shooter, health outbreak/
communicable diseases). The plan must be aligned with the guidelines of
agencies such as Fire and EMS, MPD, and CFSA.

All Schools

Board makeup must include:
-Odd number of voting members
-Greater than 3 but no more than 15
-Majority of members residing in DC (include address OR city of residence)
-2 parent members (voting members)

10/8/2015

Board Roster

*Please include all members' email addresses
**Adult schools may use alumnae or adult students to satisfy the parent
requirement
Includes schedule of litigation or federal complaints issued against the school,
includes: SPED-related legal proceedings, settlement agreements, and hearing
officer decisions pending or occurring in the past school year; federal
complaints issued against the school within the past year; or non-applicable
memo.

10/8/2015

Campus
(1 for each facility)

An assurance letter confirming that the school's policy regarding sexual
violations has been read by all staff members
10/8/2015

Sexual Violation Protocol

-should confirm staff's understanding of their obligation for reporting sexual
abuse of students
Campus

All Schools

School Year 2015-2016 Compliance Calendar

Due Date

Event/Document

Description
(Must Haves)

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

An LEA’s Child Find procedures should include, but are not limited to, a
written description of:
-how the LEA transitions students from Part C to Part B (if applicable to your
student population)
-public awareness and universal screening
-identification/referral
-evaluation and assessment
-serving the student
10/8/2015

Child Find Policy

*Child Find Procedures apply to students 21 and under (Adult Education
programs should also complete this requirement)

LEA

All Schools (DCPS
Dependent LEAs
should complete the
assurance that they
comply with DCPS's
Child Find Policies and
Procedures)

Campus

All Schools

LEA

All Schools

Staff/volunteer name, position, indication that background check has been
conducted
10/8/2015

Staff Roster & Background
Checks

*All volunteers working more than 10 hrs/ week must have background
checks

10/8/2015

Includes school board-approved policies around compliance with applicable
employment laws including:
-sexual harassment
-equal opportunity
-drug-free workplace
Employee Handbook (or submit -staff complaint Resolution Process
individual policies)
-whistle blower Policy (best practice, not mandatory)
Letter and/or license of accreditation; or
memo explaining where in the process the school is (undergoing
accreditation);
Schools not yet 5 years old may submit an N/A memo if they have not begun
the accreditation process

10/8/2015

Accreditation

*ALL schools in operation for five years or more must be accredited or may
be subject to board action per PCSB’s Accreditation Policy

LEA

All Schools

10/8/2015

SPED--Continuum of Services

Description of the school's continuum of services available to students with
disabilities (template accurately filled out)

Campus

All Schools

School Year 2015-2016 Compliance Calendar

Due Date

Description
(Must Haves)

Event/Document

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Discipline Policy
-clear explanation of infractions and what leads to a suspension or expulsion
-explanation of manifestation determination process for students with
disabilities
-due process and appeals procedures for parents if their child is issued a
suspension or expulsion
*Please note that substantive changes to the discipline policy must be
submitted to PCSB as an amendment to the school's charter agreement.

Student/Family Handbook

10/8/2015

10/8/2015

or submit policies: *Discipline
Policy *Attendance Policy
*Safeguard of Student
Information

Lease

Attendance Policy
-clear explanation of consequences of tardiness and absences
-clear explanation of what constitutes an excused absence (including
documentation required)
-aligned with state law (i.e., truancy mandatory reporting, Attendance
Accountability Act of 2013)
-Grievance Procedure -- process for resolving parent/student complaints
-Safeguard of Student Information Policy--aligns with FERPA regulations

Lease

LEA

All Schools

Campus
(1 for each facility)

New Schools,
Schools in a new
facility
Schools with a new
lease agreement

Assurance letter stating that enrollment based on staff preference is limited
to 10% of the total student population or to 20 students, whichever is less.
10/8/2015

Staff Preference

*If your school does not enact staff preference, please also submit an
assurance letter making that clear

LEA

All Schools

10/8/2015

ELL

Assurance letter attesting to and describing the school's compliance with laws
and regulations related to the education of English Language Learners.
LEA

All Schools

10/8/2015

ADA

Assurance that the facility is ADA compliant OR if it is not, how the school will
meet the needs of students, staff, and community stakeholders who may
require accommodations to access the facility.
Campus

All Schools

10/8/2015

Title IX

Assurance letter attesting to and describing the school's compliance with laws
and regulations related to Title IX.
LEA

All Schools

School Year 2015-2016 Compliance Calendar

Due Date

Description
(Must Haves)

Event/Document

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Balance Sheet
-Breakout of current assets and current liabilities from long-term assets and
liabilities; and
-Breakout of restricted and unrestricted cash balances.
Income Statement
-Actuals reported on a monthly basis and all activity year-to-date;
-Comparison of the actuals to the budget over the same year-to-date
reporting period;
-Cash flow activities/change in cash should be reported as well. These
activities can be reported at the bottom of the income statement. Cash flows
do not have to be detailed at the account level (e.g. depreciation and
amortization, accounts payables). Schools only need to report cash activities
at the Operating, Investing and Financing activities levels.

10/31/2015

Schools can use the provided template or a different format. After the end of
Monthly Financial Statements - the first quarter of FY2016, submissions that do not include all of the required
FY2016
information will be considered incomplete and rejected from Epicenter.
LEA

New Schools opening
in SY 2015-2016;
PCSB identified
schools

Balance Sheet
-Breakout of current assets and current liabilities from long-term assets and
liabilities; and
-Breakout of restricted and unrestricted cash balances.
Income Statement
-Actuals reported on a monthly basis and all activity year-to-date;
-Comparison of the actuals to the budget over the same year-to-date
reporting period;
-Cash flow activities/change in cash should be reported as well. These
activities can be reported at the bottom of the income statement. Cash flows
do not have to be detailed at the account level (e.g. depreciation and
amortization, accounts payables). Schools only need to report cash activities
at the Operating, Investing and Financing activities levels.

10/31/2015

Schools can use the provided template or a different format. After the end of
Quarterly Financial Statements - the first quarter of FY2016, submissions that do not include all of the required
FY2016
information will be considered incomplete and rejected from Epicenter.
LEA

All schools (except
those submitting
monthly financials)

School Year 2015-2016 Compliance Calendar

Due Date

Description
(Must Haves)

Event/Document

Submitted for the
LEA or Campus

Which Schools are
Required to Submit?

Balance Sheet
-Breakout of current assets and current liabilities from long-term assets and
liabilities; and
-Breakout of restricted and unrestricted cash balances.
Income Statement
-Actuals reported on a monthly basis and all activity year-to-date;
-Comparison of the actuals to the budget over the same year-to-date
reporting period;
-Cash flow activities/change in cash should be reported as well. These
activities can be reported at the bottom of the income statement. Cash flows
do not have to be detailed at the account level (e.g. depreciation and
amortization, accounts payables). Schools only need to report cash activities
at the Operating, Investing and Financing activities levels.

11/30/2015

Schools can use the provided template or a different format. After the end of
Monthly Financial Statements - the first quarter of FY2016, submissions that do not include all of the required
FY2016
information will be considered incomplete and rejected from Epicenter.
LEA

New Schools opening
in SY 2015-2016;
PCSB identified
schools

12/1/2015

ESEA Focus and Priority Schools
(Cohort II&III): Update webbased Intervention/Turnaround Update--Assurance letter stating that the school has updated their
Plan
Improvement plan in web-based tool.

Campus

ESEA Focus and
Priority Schools,
Identified in SY 13-14
and those identified in
SY 14-15.

12/1/2015

Audited Financial Statements

The annual examination and evaluation of the financial statements of a
charter school. The audit is performed by a PCSB approved auditor.

LEA

All Schools

12/1/2015

Audited Financial Statements FAR Data Entry Form

Use the FAR Data Entry Form to upload data from your school's financial
statement for the Finance and Audit Review report.

LEA

All Schools

Application may only ask: student name, date of birth, grade level, address,
gender, siblings currently attending school; parent/guardian name, parent/
guardian address, parent/ guardian phone number
Must NOT contain questions referring to IEPs or SPED, birth certificate,
report cards, nationality, race, language, interview
2015-2016 Student Application

*should include a non-discrimination clause

LEA

Schools not
participating in
MySchoolsDC

12/8/2015

2016-2017 Lottery Procedures

Lottery date; explanation of provisions for waitlisted students; provisions for
notifying students of placement
LEA

Schools not
participating in
MySchoolsDC

12/8/2015

Fire Drills Conducted

List of dates the school has conducted a fire drill thus far in the year; tentative Campus
dates for drills for remainder of year
(1 for each facility)

All Schools

12/8/2015

Appendix G

Secondary Transition Compliance Summary: Quarter 1 (April 1, 2012-June 30,
2012)
Agency: LAYC Career Academy PCS
Initial Release Date: This report has not yet been released
Days Remaining: The percent compliant = #C/(#C + #NC) Note: NA responses are not included in calculation.

Compliance Item

N=

#C

#NC

#NA

%

Corrective Action

Secondary Transition Compliance Summary: FFY13 Quarter 1
Agency: LAYC Career Academy PCS
Initial Release Date: 8/16/2013
Date of Notification: 8/26/2013
Days Remaining: -680
The percent compliant = #C/(#C + #NC) Note: NA responses are not included in calculation.

Compliance Item

N=

#C

#NC

#NA

%

Corrective Action

12) Postsecondary Goal Addresses
Education or Training §300.320(b)

2

0

2

0

0.00%

Convene IEP team to develop appropriate goal.

13) Postsecondary Goal Adresses
Employment §300.320(b)

2

0

2

0

0.00%

Convene IEP team to develop appropriate goal.

14) Postsecondary Goal Addresses
Independent Living §300.320(b)
15) Postsecondary Goal(s) Update
Annually §300.320(b)
16) Postsecondary Goal(s) Based on
Age Appropriate Transition
Assessments §300.320(b)

2

0

2

0

0.00%

Convene IEP team to develop appropriate goal.

2

1

1

0

50.00%

Convene IEP team to develop appropriate goal.

2

1

1

0

50.00%

Conduct age appropriate transition assessment(s) and convene IEP
meeting to review results.

17) Transition Services Assist Student
To Meet Postsecondary
Goals §300.320

2

1

1

0

50.00%

Convene IEP meeting to identify transition services.

18) Transition Services Include
Courses of Study §300.320(b)(2)

2

0

2

0

0.00%

Convene IEP meeting to identify transition services, including
courses of study.

19) Student Invited to IEP
Meeting §300.321(b)

2

1

1

0

50.00%

In student’s next annual IEP, invite and document the invitation of,
the student to the IEP meeting.

20) Representative Participating
Agency Invited to IEP
Meeting §300.321(b)

2

0

1

1

0.00%

If appropriate in student’s next annual IEP, there is evidence that a
representative of any participating agency was invited to the IEP
meeting with prior consent of parent or student (who has reached
the age of majority).

Secondary Transition

Secondary Transition Student Noncompliance May 2015 (October 1, 2014 March 31, 2015)
Initial Release Date: 5/4/2015
Date of Notification: 5/18/2015
Days Remaining: -50
Citation Item
12) Postsecondary Goal Addresses Education or
Training §300.320(b)

Viewing Data For LAYC Career Academy PCS

Student ID Student
Corrective Action
Name
6569528891 Rice,
Mustaffiya Convene IEP team, or amend IEP, to develop appropriate goal.
6569528891

Rice,
Mustaffiya Convene IEP team, or amend IEP, to develop appropriate goal.

6569528891

Rice,
Mustaffiya Convene IEP team, or amend IEP, to develop appropriate goal.

6569528891

Rice,
Mustaffiya Conduct age appropriate transition assessment(s) and

13) Postsecondary Goal Addresses
Employment §300.320(b)

15) Postsecondary Goal(s) Updated
Annually §300.320(b)

16) Postsecondary Goal(s) Based on Age Appropriate
Transition Assessments §300.320(b)

convene IEP meeting to review results.

6569528891

Rice,
Mustaffiya Convene IEP team, or amend IEP, to identify transition services.

6569528891

Rice,
Mustaffiya

17) Transition Services Assist Student to Meet
Postsecondary Goals §300.320

18a) Annual Goal(s) Related to Transition Service's
Needs (20 W.S.C. 1416(a)(3)(B))

6569528891
19) Student Invited to IEP Meeting §300.321(b)

Rice,
Mustaffiya

Convene IEP meeting or amend IEP to add, or correct
annual goal(s).

In student's next annual IEP, invite and document the
invitation of the student to the IEP meeting.

Secondary Transition Compliance May 2015 (October 1, 2014 - March 31, 2015)
Agency: LAYC Career Academy PCS
Initial Release Date: 5/4/2015
Date of Notification: 5/18/2015
Days Remaining: -50
The percent compliant = #C/(#C + #NC) Note: NA responses are not included in calculation.

Compliance Item

N=

#C

#NC

#NA

%

1

0

0

1

0.00%

1

0

0

1

0.00%

1

0

0

1

0.00%

1

0

0

1

0.00%

1

0

0

1

0.00%

Corrective Action

Secondary Transition
12) Postsecondary Goal Addresses
Education or Training §300.320(b)

13) Postsecondary Goal Addresses
Employment §300.320(b)

14) Postsecondary Goal Addresses
Independent Living §300.320(b)

15) Postsecondary Goal(s) Updated
Annually §300.320(b)

16) Postsecondary Goal(s) Based on
Age Appropriate Transition
Assessments §300.320(b)

Convene IEP team, or amend IEP, to develop appropriate
goal.
Convene IEP team, or amend IEP, to develop appropriate
goal.
Convene IEP team, or amend IEP, to develop appropriate
goal.
Conduct age appropriate transition assessment(s)
and convene IEP meeting to review results.

1

0

0

1

0.00%

1

1

0

0

100.00%

1

0

0

1

0.00%

17) Transition Services Assist Student
to Meet Postsecondary Goals §300.320

18) Transition Services Include Courses
of Study §300.320(b)(2)

18a) Annual Goal(s) Related to
Transition Service's Needs (20 W.S.C.
1416(a)(3)(B))

Convene IEP team, or amend IEP, to identify transition
services.
Convene IEP meeting, or amend IEP, to identify transition
services, including courses of study.
Convene IEP meeting or amend IEP to add, or correct
annual goal(s).

1

0

0

1

0.00%

19) Student Invited to IEP
Meeting §300.321(b)

In student's next annual IEP, invite and document the
invitation of the student to the IEP meeting.

1
20) Representative Participating Agency
Invited to IEP Meeting §300.321(b)

Convene IEP team, or amend IEP, to develop appropriate
goal.

0

0

1

0.00%

If appropriate in student's next annual IEP, invite a
representative of any participating agency to the IEP
meeting with prior consent of parent or student (who has
reached the age of majority).

