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November’s Board Meeting Minutes 

Date: November 14, 2019 • 5:00PM 
Location:  HCPCS Tolson Campus (2917 8th St. NE, Washington DC 20017) 
 
Attendees: 

HCPCS Board Members  HCPCS Staff Members Imagine Schools Staff Members 

  Cody, Christopher   Pela, Okiemute  Toler, Shawn 

  Smith, Kerry   Robinzine, Michele  Bowman, Donald 

  Harris, Orinthia   Rashed, Haroon  Ellis, Nashandra 

  Sabella, Susan   Land, Sherilyn  Johnson-Chavis, Tina 

 
 
 
 
 
 

 

 
Meeting Minutes: 
I. Call Meeting to Order/Roll Call/ C. Cody 

Meeting was called to order at 5:08PM 
Meeting Minutes (September & October) were Approved  
 

II. Audit/Finance Updates: HCPCS/Board 
o Enrollment Audit: 

1. 723 Students Total 
a) 17 Students in Appeal with OSSE (9 at Lamond, 8 at Tolson) 
b) 697 Public Enrolled Students 
c) 9 non-public students  

2. 70 students were highlighted in the initial child count audit; 100% of them came back with no issues 
3. They conducted a 100% audit of both campuses 

o Audit Findings At A Glance: 
1. 706 Students were audited by OSSE 

a) 135 Students came back with a finding (20%) 
(1) 6 Non Public 
(2) 24 Findings at Lamond 
(3) 105 Findings at Tolson 

o Lamond’s Findings At A Glance: 
1. 2 Missing Email Address 
2. 2 Missing Form ( Student was in binder but under a different last name) 
3. 1 Name of DCVR didn’t match name on Proof 
4. 5 Homeless: Student not identified as homeless in EACC application 
5. 4 Needed updated proof of payment 
6. 1 Lease expired/no month-to-month clause/no letter validating currency of lease 
7. 1 Temporary ID provided 
8. 2 Not an identifiable DC financial assistance program 
9. 1 Parent Listed Other Primary Caregiver (OPC) Form|Sworn Statement 
10. 2 No Sworn Statement of Residency provided 
11. 3 Enrolling Person Not Identified 
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o Tolson’s Findings At A Glance: 
1. 35 Students Missing Email address, Phone, or School Name 

2. 17 No Form Provided (Missing Signatures) 

3. 6 Address on form & address in EACC roster differ 

4. 8 Address on DCVR did not match address on proof 

5. 6 Enrolling Person Not Identified  

6. 5 Pay Stub: Multiple state tax deductions 

7. 5 Federal Government assistance provided not state 

8. 2 Pay Stub: Not dated 45 days prior to the school review date 

9. 5 Temporary ID, Now expired 

10. 1 Assistance not within 12 months (It was within Twelve months) 

11. 9 Needed updated proof of payment 

12. 1 Pay Stub: No DC withholding 

13. 3 Homeless: Student not identified as homeless in EACC application 

14. 2 No address Listed on support 

o Turnaround At A Glance: 
We were given 4 days to correct the information: 
1. Lamond turned around 96% of their data within 24hours 
2. Tolson had 98% documentation turned in at the deadline; we asked for a one day extension to turn in 

documentation for 2 of the families. 
III. School Updates/ A.E. Committee 

o Star Data Based Action Updates – Lamond: 
1. School Wide Scholar Success Time Implementation (3 Week Cycles for Reading and Math) 
2. Pilot 3rd grade Scholar Success Time Structure (New) 
3. Progress monitoring now includes Pre-K (Thematic Assessments) 
4. Pre-K Data Binders Implemented (New) 
5. Reading Lab (Reading Interventions) 
6. Math Lab (Math Interventions) 
7. Master Scholars Board Implementation celebrations (awards day) and recognition during morning 

assembly 
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o Star Data Based Action Updates – Tolson: 
1. All Hands on deck for one hour daily targeted interventions (Scholar Success Time) 
2. 6 week rotation (3 weeks reading and 3 weeks math) 
3. Daily monitoring of class assignments 
4. Aligning assignments with exit tickets 
5. Tolson University - GoaI 200 scholars grades K-8. Invited all scholars with D or F in 1 or more core 

content areas and/or scholars who scored in Intervention or Urgent Intervention 
6. Scholar Data Portfolios implemented in grades K-8 
7. Operations office will be held 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IV. School Works/Strategic Plan                HCPCS/Board 
 

o Lamond & Tolson: 
1. Phase 1 – interviewing staff 
2. Phase 2 – In person meeting today at Tolson to discuss the findings from the staff interviews 
3. Flip Chart information was presented and will be sent to other members 
4. Identified the weaknesses of the campuses and they will provide in depth information to the 

Principals to address the issues at hand.  
5. Information provided to school leaders:   
6. Any Board weaknesses they can address that on their own.   
7. Principal’s weaknesses can start an action plan with staff 

 
V. Charter School Renewal 

1. Has been extended to the January 27th DC PCSB Meeting 
 ACTION ITEMS: 

1. Board meeting was adjourned at 7:16pm 
2. Regional Director process, where are we now? 
3. Vacancies Update 

 


