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Statesmen College Preparatory Academy for Boys PCS

January 29, 2020 Board Meeting Minutes
Haynes & Boone, 800 17th Street NW

1. Board Members Present:  Nicole Solomon Mitchell, Ray McKenzie (by-phone), Alicia Adams, Shawn Hardnett, Raymond Weeden (by-phone), Greg Van Houten, Satira Streeter Corbitt, Sandi McCoy, Mary Brown (by-phone), Samantha Barbee (by-phone), and James Cadogan (by-phone).

2. Board Members Absent:  Toni Barton.

3. Diversity and Inclusion
a. Reminder that “Color Me Community” Board training is set for Saturday, February 1, Noon to 5 PM at Statesmen.

4. Consent Agenda
a. Unanimously approved November 2019 Board Meeting Minutes.

5. Audit [Presented by S. Barbee]
a. Samantha Barbee summarized Audit for the Year Ended June 30, 2019.
b. Overall strong/successful Audit.
c. Discussed strengths of report, including “Cash, End of Year.”
d. Discussed recommendation to strengthen internal finance procedures.

6. Adoption of December 2019 Financials [Presented by S. Barbee]
a. Discussed variances.
b. Adopted by unanimous vote.

7. Governance Update [Presented by S. McCoy]
a. Board Officer Succession Planning & Suggested Slates to Stagger Terms.
i. Discussed generally the importance of succession planning.
ii. Unanimously approved.
b. Website
i. Discussed work being conducted by task force (requesting proposals, connecting with web developers, addressing PCSB Transparency Policy, identifying key content to include on site, etc.).
c. Sexual Harrassment/Misconduct Work
i. Discussed that Satira Streeter Corbitt led successful training with school staff.
ii. Discussed strengthening policy for SY20-21
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8. Strategic Discussion:  2019-20 School & Board Goals
a. CEO Report
i. Discussed, among other topics:
1. Recruitment and possibility for exit interviews.
2. Academic growth.
3. Staffing.
4.  School goals and progress toward the same.
b. Dashboard Review
i. Discussed strong reading growth.
ii. Discussed opportunities for additional growth in math.
iii. Discussed need to track growth of students who stay at Statesmen.

9. Deadline to Complete 360 Review of S. Hardnett:  February 13, 2020.

10. Adjourned at 8:35 PM EST.
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