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DC Public Charter School Board 
CHARTER AGREEMENT AMENDMENT APPLICATION 

Submitter: Glen Howard- Board Chair, Goodwill Excel Center Public Charter School 

Amendment Request: New Facility  

Submission Date: March 23, 2021 

SCHOOL BACKGROUND 

 Campus name(s) and location(s): Goodwill Excel Center PCS is currently located at

1776 G Street, NW, DC

 Year(s) opened: 2016

 Grade levels served: 9-12

 Date the charter will be eligible for renewal: SY 2025-26

NEW LOCATION 

1. List all the facilities and addresses the school currently operates, along with the new facility 
the LEA plans to operate. Include the campus located in each facility, highlighting any 
changes from what is currently written in the school’s charter agreement.

The Goodwill Excel Center (GEC) currently operates a facility at 1776 G Street, NW, 
DC for up to 360 students. A second facility will open to serve additional students 
permitted through an enrollment ceiling increase. The location of the second 
proposed facility is at 1201 Maryland Avenue, SW, DC.

2. Please check the reason below that best describes your proposed change.

Entire campus or school is relocating from current location to a new location. 

A single campus is both staying in its current location AND expanding into a second 
location (e.g., some grades in one facility and some in a second facility to allow more 
space, or until a permanent larger facility is found). 

School is creating a new campus being housed in a new facility 

Click here to enter text. 

3. Is the proposed new facility a property you plan to purchase or lease? If you have already
purchased or leased the property, provide the dates the property was acquired.

GEC plans to lease the facility. GEC has identified a facility and is, at the time of
submitting this application, in the process of negotiating a Letter of Intent with the
landlord. It Is GEC's intention to have a lease for the facility in place no later than
June 15, 2021.
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4. Does the new space require renovation? If so, describe the renovation needs and 
timeline. 
 

The new space will require renovation.  It is currently an empty shell and the 
renovations will be to build out a facility that is generally along the lines of what is 
in place at GEC’s existing facility.  GEC is in the process of preparing a timeline for 
the renovations and currently estimates that construction will begin in November 
2021 and be completed in April 2022.  GEC has issued an RFP to select an architect 
to design the space and anticipates the design process will begin in April 2021. 

 
5. How many square feet is this space? What is the maximum occupancy at the new 

location? If the maximum occupancy load for staff and students is less than the total 
number of staff and students who will occupy the facility at any point in the future, 
please explain how you will address this issue. 
 
The space is approximately 26,500 rentable square feet.  The maximum occupancy at 
the new location is estimated to be significantly more than 325 persons, which is 
enough for the staff and students who are expected to occupy the facility at any point 
in the future.  GEC’s enrollment ceiling, when fully phased in, is 550, which GEC 
anticipates dividing equally between the two sites.  275 students plus approximately 
25 school staff and approximately 25 staff and children in the child development 
center yields a total of 325 people, which is below the anticipate maximum occupancy 
at the new location.   
 

6. DC PCSB will review the school’s Financial Audit Reviews (FAR) and current financials to 
determine the fiscal health of the organization. Describe how the proposed amendment will 
impact the school’s finances. Explain any anticipated expenses for the proposed changes 
and how the school will finance them.  

GEC anticipates a net loss in years 1 and 2 while the student enrollment increases to 
anticipated levels.  As demonstrated in prior years, GEC has consistently achieved its 
targeted enrollment and managed the organization to ensure long-term financial 
sustainability. 

7. In addition to providing a 5-year Operating Budget, answer the following questions 
regarding the financial impact of the proposed new location: 

a. How much does the proposed new facility cost, and how many students 
will be served at the new site?   

See attached summary for summary of facility costs. Students anticipated 
to be served at the new facility are as follows: Year 1- 212; Year 2- 250; Year 
3 and beyond- 275.  

b. What is the school’s per pupil cost, and how does this compare with its 
per-pupil allowance?   

See attached schedule.  

c. If you plan to operate multiple facilities, in addition to the proposed new 

https://dcpcsb.egnyte.com/dl/Nsb7UNM1eS
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location, what is the LEA’s total facilities cost (e.g., lease, plus mortgage)? 
How does this expense compare with your per pupil allowance? 

See attached schedule.  

d. What additional sources of funding do you plan to use to pay for this new 
facility? 

GEC currently has cash reserves of approximately $6M to support 
expansion to a second facility.  In addition, GEC does not have outstanding 
debt.  Therefore, GEC is in a financially strong position to support the 
expansion and adequately cover any temporary shortfall in projected 
revenue in the event of lower than anticipated student enrollment.  

8. What contingencies do you have in case the new facility has a delayed opening? What 
contingencies do in case the school enrolls fewer students than anticipated? 

If the facility has a delayed opening, GEC can use classrooms at Goodwill of Greater 
Washington's headquarters at 1140 3rd Street, NE, DC. In the event the school enrolls 
fewer than expected students, GEC's $6 million cash reserves will alleviate financial 
pressure while GEC's student enrollment reaches enrollment expectations.  

 

9. How has the school informed its external stakeholders (e.g., local ANC 
commissioners, neighbors) and internal stakeholders (e.g., students, staff, parents) of 
the proposed amendment? Describe any notable support for or opposition to the 
proposed amendment. How do you plan to address stakeholders’ concerns? 
Describe your plan to continue engaging stakeholders post-approval. 

GEC has held multiple virtual town halls with staff to communicate expansion 
updates and will continue to use town halls to share updates with and obtain 
input from both staff and students. The leadership team participated in both a 
survey and brainstorming session with an architectural firm to give input on 
GEC's programmatic needs to inform a test fit of the new proposed facility. 
Given current negotiations over an LOI at the time of this application 
submission, GEC has not yet started external engagement of neighbors around 
the proposed facility. The facility is located in a business district and not a 
residential community. Once an LOI is signed, GEC will reach out to nearby 
businesses to introduce itself and the school mission. Given GEC's unique 
mission to prepare individuals for employment, GEC will look to build 
relationships not only to establish neighborly relations, but also potential job 
placement relationships for students. Located near the proposed facility is the 
Bureau of Engraving and Printing with whom GEC's management organization, 
Goodwill of Greater Washington, has had an established relationship since 
1987 as a federal contractor providing janitorial services.  Furthermore, GEC 
plans to engage ANC 6D Commissioners to request time at an upcoming 
meeting to make a presentation on GEC and to answer any questions.  

10. When did your school’s board approve the proposed amendment? Please attach minutes 
from the meeting and vote results. 
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The Goodwill Excel Center board approved the proposed amendment on March 23, 
2021.  

 



Consolidated Statement of Activities
(Includes current facility and new facility)
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