CED#¥R TREE

— ACADEMY —

LEARN TODAY. LEAD TOMORROW.

Open Board Meeting July 02, 2020
Agenda Quarter 1

Call to order Dr. CarlaBailey

Approval of Agenda Dr. Carla Bailey

Approval of Minutes Public Comments Dr. Carla Bailey
Public Comments Dr. Carla Bailey
School Report Dr. Henderson

o Recruitment

o Compliance

o Student Data/Curriculum
o Parent Engagement

Financial Report Usha Jayanthi
Open Items Dr. Bailey

Vote to Adjourn

Board Members
Carla Bailey Board Chair
Monica Ray Board Co-Chair
Tanetta Merritt Treasurer
Sandy Allen Secretary
Tyon Jones Member
Keyonia Dukett Parent Member
Davon Lessesne Parent Member

LaTonya Henderson Ex-Officio Member

Learn today. Lead tomorrow.
701 Howard Road S.E, Washington, DC 20020
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CTA Board of Trustees and Advisory Open Board Members Minutes
July 02, 2020 (Quarter 1)

Dr. Carla Bailey Chair; Ms. Monica Ray Co- Chair; Ms. Tanetta Merritt Treasurer; Sandy
Allen Secretary; Tyon Jones Board Member; Keyonia Dukett Parent Member; Dr. LaTonya
Henderson, Ex-officio

Meeting called to order: Via Zoom

Dr. Bailey called the meeting to order at 6:30PM welcoming everyone. At that time she
noted that there was a quorum.

The board voted to add a new parent member Katherine W. Mitchell replace parent member
Keyonia Duckett.

Board Minutes Approval

Let the record reflect - Board Minutes Approval was done via conference call and was or
will be submitted to PCSB as required.

Public Comments: None
School Report:
COVID-19 Update

Due to COVID-19 the school is working virtually with the DME, OSSE. DCPS, and
DCPCSB in order to open the upcoming school year virtually or Hybrid. The school is
planning to use Google Classroom as our instructional platform. This platform allows
teachers to provide live instruction as well as post lessons so parents can review them later.
Parents arc also able to post questions and concerns to the teacher usingthe Google
Classroom platform. In addition, the school is planning to issue each student an electronic
device as well as hotspots for those families without internet access. Students also received
work packets to help support their online learning.

The school leadership team has been meeting virtual with the DEM, PCSB, and the DC health
department and other city leaders to discuss the effects of COVID-19 and the impact it is having
onthe students and families of the District of Columbia. We are working with thisgroup to
determine the bestandsafest wayto reopenthe school.

Learn today. Lead tomorrow.
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Recruitment/Marketing

The school is currently in the process of recurring both staff and students for the current
school year. The school continues to be a part of MySchool

The school continues to stay active with marketing by taking part in community events.
The school continues to be a part of My School DC. Student enrollment and recruitment
continues to be the focuses of our recruitment and marketing team

Compliance
The school continues to be in compliance with all DCPCSB and OSSE requirements.
Student Data/Curriculum

The school will require all student to come into the school for a one -on -one social
distance orientation. During this orientation students will pick up their electronic
devices and be given their initial assessments.

Parent Engagement

We are working on a virtual parent engagement as a part of our plan for the start of the upcoming
school year

Financial Report

The school has apositive financial position. Please attachment for additional detailed
information

The proposed school budget was emailed to all board meets last week. During this meeting
there were no questions or concerns regarding the proposed school years budget.

Open Items:
The are no open items at this time
Adjournment

Dr. Carla Bailey adjourned the meetingat 7:30PM

A O
Dr. Carla Bailey, Board Chair
Approved by a vote of the board

Learn today. Lead tomorrow.
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Executive Director’s Report

Status

Recruitment & Our Projected enrollment number by grade level
Marketing Pre-K 3 year-old = 115

Pre K4 year =115

Kindergarten =115

1%t grade =100

Projected students with IEP
Pre-K 3 Year-old = 5

Pre-K 4 year old =9
Kindergarten = 6

15 grade =6

We are in compliance with all requested documents by DCPCSB & OSSE. We are in

Coaplisnce compliance with all requested documents by all DC Government Agencies.

Student All students will be given an initial assessment during August
Data/ Curriculum | parent and student orientation. This data will be used to provide a
better instructional program for all students.

Parent The school is working to develop online parent engagement activities. Once this

Engagement calendar is complete it will be sent to all board members.

Financial Report | Please see attached documents that were emailed to the board prior to the meeting

Open [tems None

Learn today. Lead tomorrow.
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June 2020 Financials




Contents @WEDOPS

= Key Performance Indicators
= Financials Overview

= Cash Flow

= Notable Variances

* Appendix: Financials
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Key Performance Indicators

@ EDOPS

Days of Cash

Cash balance at year-end divided
by average daily expenses
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553 DAYS OF CASH AT YEAR'S END

The school ended the year with 553
days of cash. This is above the
recommended 60 days, and 10 less
days than last month

Gross Margin

Revenue less expenses, divided by
revenue
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4% GROSS MARGIN

The net income is $374k, which is
$197k above the budget. It yields a
4% gross margin.

Grants Invoiced

Federal grants requested divided
by federal grants awarded.
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100% GRANTS INVOICED

IDEA, ESEA and SOAR grant
allocations have been fully drawn
down.

Forecasted FAR

Forecasted calculation of PCSB’s
Financial Audit Review (FAR) at
year-end
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FORECASTED FAR SCORE: 95

The Financial Audit Review (FAR} is
the PCSB’s annual evaluation of the
school’s financial and operational
position.

95
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Financials Overview

Revenue

Expenses

Net Income

Cash Flow
Adjustments

Change in
Cash

Forecast

$8.6m

$8.2m

$374k

$294k

$669k

Budget

$8.5m

$8.4m

$178k

-$1.1m

-$900k

Variance

i - »
L Tal™

< FURN

$197k

$1.6m

g

Variance Graphic Comments

reviols

Driven by fewer principal payments than budgeted being
made on the Main campus loan.
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