
DCB Board Annual Meeting

June 1, 2021

School Mission

DCBPCS is a learning community that ensures high academic achievement for all students in both Spanish and English,

develops leadership, and values all cultures.

DCBPCS es una comunidad de aprendizaje que asegura un alto rendimiento académico para todos los estudiantes en

español e inglés, desarrolla el liderazgo y valora todas las culturas.

Time Agenda Items Who

8:30-8:35 Welcome/Minutes Approval
May Meeting Minutes

Facilitated By: Nadia
Participants: Board & School Leadership

8:35-8:45 Head of School Report
2020-2021 Goals

Facilitated By: Daniela & Denise
Participants: Board & School Leadership

8:45-9:10 Academic Excellence
Committee Updates

Facilitated By: Academic Excellence Committee
Participants: Board & School Leadership

9:10-9:25 Development Committee
Development Dashboard Review

Facilitated By: Alex & Dev. Committee
Participants: Board & School Leadership

9:25-9:45 Finance/Facilities Committee
2021-2022 Budget

Monthly Financial Reporting
Construction Updates

Facilitated By: John & Darius Munchak (EdOps)
Participants: Board & School Leadership

9:45-10:05 Governance Committee
Secretary Vote/New Member Vote

Facilitated By: Lori & Gov. Committee
Participants: Board & School Leadership

10:05-10:10 Recap & Next Steps Facilitated By: Nadia
Participants: Board & School Leadership

10:10-10:30 Executive Session [CLOSED*] Facilitated By: Alina, Daniela & John
Participants: Board & School Leadership

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under this meeting to the

Office of Open Government at opengovoffice@dc.gov.

* Closure of this portion of the meeting is pursuant to the following exceptions to the Open Meetings Act:

1. The reason for closure is to discuss a personnel matter.

Closure is permitted by DC Official Code Section 405(b)(9)(10) and (14) of the Open Meetings Act.



Head of School Report
May 2021

Presented to the Board of Directors
By Daniela Anello

May 27, 2021

DC Bilingual’s Mission Statement

DCBPCS is a learning community that ensures high academic achievement for all students in
both Spanish and English, develops leadership, and values all cultures.

DCBPCS es una comunidad de aprendizaje que asegura un alto rendimiento académico
para todos los estudiantes en español e inglés, desarrolla el liderazgo y valora todas las
culturas.

Report Summary

School Reopening Update

On May 17, we dialed up our in-person learning model to serve 278 students. In concert with the
hybrid learning model (2 days in-person/ 2 days virtual learning), we continue to offer the Care model.
Through the hybrid model, 143 students Prek-5 attend school in-person on Monday and Tuesday and
135 attend school in-person on Thursday and Friday. This is more than double the number of students
served in the 25% hybrid model (128 students total on site - 82 on Monday and Tuesday and 39 on
Thursday & Friday).

Previously, we were serving 33% of our population onsite (Cares and DCB programming).  Now we are
serving 66% of our total population on site (Cares & Hybrid)  while serving 34% entirely virtually.

Diversity Equity & Inclusion Update

The Request for Proposal for Diversity, Equity and Inclusion work at DCB is now posted and
receiving applications. Click here to read the proposal. We will receive bids until June 8th. Our
school’s Equity and Diversity Committee and members of our Instructional Leadership team will
review and select competing bids.

Section 1

Highlighted May Events

_____________________________________________________________________________________
DC Bilingual Public Charter School•33 Riggs Road, NE Washington DC 20011•dcbilingual.org •202.750.6674



May 5 | Family Food Market: Distributed free boxes of food from the Capital Area Food Bank to
families in the community.

May 20 | Vamos a comer en Iran: Hosted a special edition of Family Cooking Night where Chef
Taraneh introduced our community to Iranian cuisine with her delicious recipe for Persian
meatballs.

May 27 | Feria de Ciencias, Chemistry Bar: We kicked off the Science Fair with a
science-themed cocktail making class with Alonzo Freeman, RAMY award-winning mixologist
from The Royal and Lulus Winegarden. Recipe

May 28 | Feria de Ciencias, DCB LIVE Laboratory: DC Bilingual hosted a live science
experience with Dr. Brenda María Soler Figueroa and teacher Ambar Martinez. The virtual
workshop explored the magical Bioluminescent Bay of Puerto Rico. Activity

Upcoming Events

June 2, from 11:00 AM to 2:00 PM & 4-6:00 PM | Family Food Market: Join us for our final
family food market planned for this school year! Stop by to receive a free box of groceries for your
family. We need volunteers! If you’re interested in helping, please contact Isa Zambrano.

June 12, from 9:00 AM to 12:00 PM | Garden Workday: It’s our last workday in the garden for
the school year and it is open for the whole community. Please sign up here to join us June 12
from 9-12. If you are interested in volunteering over the summer, please contact Lola Bloom.

June 16, from 6:00-7:30 PM | 5th Grade Graduation: This year we will celebrate in-person in a
safe, socially distanced outdoor graduation at DC Bilingual. There will be virtual connection
options available as well.

Section 2

Communications Update
Email Metrics:

HOS List: 1,437 (+12)
Open rates: 43.1% (+67.7%)
Click Rates: 8.9% (+18.7%)

Facebook Metrics (last 28 days):
New Likes: 9 (-40%)
Reach: 2,792 (-24%)
Post Engagements: 1,042% (+5%)
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Twitter Metrics (last 28 days):
Tweets: 12
Tweet impressions: 4,031 (+81%)
Profile visits: 445 (+176.4%)
Mentions: 10 (+66.7%)
Followers: 728 (+4)

Instagram:
DCBFW Followers: 432 (+19)
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SY20-21 Development Plan Dashboard

1. Register to participate
2. Donate to support our teachers & staff
3. Share via social media – @dcbilingual

Update to be provided at June 1st meeting
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Overview of Federal and Local Government Funding Available for re-opening:

CARES - ESSER ESSER II Fund Charter School Reopening Grant ARP ESSER III Funds

Local v Federal

Funds Federal Federal Local Federal

Purpose of Funds

To address the impact of

COVID-19 on schools.

To safely reopen schools

and recover student

learning lost as a result of

COVID.

To address the impact

coronavirus (COVID-19) has had

on the LEAs’ ability to provide

in-person instruction. Make up for lost academic time

Allowable uses

Broad - similar to Elementary &

Secondary Education Act (ESEA)

Same as ESSER with an

emphasis on safely

reopening schools and

mitigating and recovering

student learning loss.

Re-opening of the school.

Instructional staffing salaries

may only reimbursed for the

time period that the school is

re-opened, or for academic

preparation that assists in the

re-opening of the school.

Expenditures related to

administration and facility

preparation are allowable as

long as the justification and

assumptions are clearly

described and relate to the

re-opening of the school.

Allowable costs include staffing,

administration, academic

supplies, business supplies,

professional development,

safety equipment, technology,

and facility expenses.

Focus is on learning loss and improving

student learning. 20% of funds must

specifically address learning loss

through evidence-based interventions,

including summer programming

(academic and enrichment), after

school year programs and ESY. Must get

public input on plan.

2



SY2020-21 Development Plan Dashboard
Updated May 24, 2021

DCB Award $118,329 $629,848 $128,720 $1,400,548

Period of spending 3/13/20-9/30/22 3/13/20-9/30/23 10/1/20-9/30/21 3/13/20-9/30/24

Supplement/Suppl

ant Supplant Supplant

Status Awarded

"To be released in spring

2021" Approved Release date TBD

Progress To-Date (5/24/21)

Foundation**

Category

2019-20

Fundraising*

2020-21

Fundraising

Goal

Funds raised

year-to-date

received (5/24)

Funds raised

year-to-date

pledged (5/24)

Variance from

goal % to goal

Individual $62,908 $68,000 $45,238 $22,762 67%

Board Giving $11,146 $20,000 $12,485 $7,515 62%

Foundation** $498,178 $421,000 $2,417,034 ($1,996,034) 574%

Corporation $9,780 $30,000 $1,403 $28,597 5%

Government Competitive

Grants $62,101 $61,000 $15,000 $46,000 25%

Other Income $1,548 ($1,548)

Feria de Ciencias $17,135 $12,500 ($29,635)

Total $644,112 $600,000 $2,509,842 $12,500 ($1,922,342) 420%
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Leading Metrics for FY21 Goal Actual

Board Giving 100% 100%

Q4 Fundraising Goal (Apr.-Jun.) Cash
received $609,000 $2,041,669

# of private (20) and government grants
(4) submitted 20 (4) 10 (7)

Donor retention ALL (45%) 45% 42%

Donor retention $1000+ (80%) 80% 72%

Grow major donor portfolio to 20 (from
18) 20 14

Secure multi-year pledges from 4 major
donors 4

Grow LEAD donor portfolio to 8 (from 6) 8 11
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

FY21 Grants Pipeline
Submitted
*Awarded
Denied

Funder Type Deadline Ask Award

Charter School Growth Fund COVID Relief Application 7/3/2020 Hard $30,000 $30,000

MOLA Grant Report Report 7/10/2020

OSSE SOAR AQ Grant Application 7/13/2020 Hard $107,590 $107,590

Emeril Lagasse Foundation Report 7/31/2020 Hard
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Cafritz, Morris and Gwendolyn Cafritz

Foundation Report 8/1/2020 Hard

Mayors Office for Latino Affairs Application 8/7/2020 Hard $50,000 $15,000

Clark Foundation, James A. and Alice B. Report 8/15/2020 Hard

Statefarm Application 9/1/2020 DNP

Dimick Foundation Application 9/2/2020 Hard $5,000 $3,000

Junior League of Washington Report 9/11/2020 Hard

OSSE Academic Quality Report 9/16/2020 Hard

OSSE ESEA Application 9/30/2020 Hard $280,266

OSSE IDEA Application 9/30/2020 Hard $80,750 $80,750

Nora Roberts Foundation LOI Application 10/1/2020 Soft $5,000 $5,000

Whole Foods Charitable Giving Application 10/1/2020

Clark Winchcole Foundation Application 10/15/2020 Soft $5,000

MOLA Grant Report Report 10/15/2020

Dreyfus Foundation Report 10/25/2020 Hard

OSSE SOAR Facilities Report 10/30/2020 Hard

Cafritz, Morris and Gwendolyn Cafritz

Foundation Application 11/1/2020 Hard $100,000 $10,000

New Leaders Roberts Foundation Application 11/23/2020 Hard $10,000

Truist Application 11/30/2020 Hard $10,000

OSSE NSLP Equipment Application 12/4/2020 Hard $10,332
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

OSSE SOAR AQ/Facilities combined Application 12/4/2020 Hard $185,219

Bloedorn Foundation Application 12/31/2020 Hard $15,000 $10,000

MOLA Report 1/10/2021

OSSE Cafeteria Staff Training Application 1/15/2021 TBD

Emeril Culinary Garden and Teaching

Kitchen Report 1/31/2021 Hard

O'Neill Foundation Application 3/8/2021 Hard $15,000

Fund for Children, Youth and Families Report 3/12/2021 Hard

Share our Strength Report 3/15/2021

MOLA Report 4/10/2021

Charter School Reopening Grant Application 4/12/2021 Hard $128,720

OSSE ESSER I FY21 Application 4/15/2021

OSSE SOAR Facilities Report 4/30/2021 Hard

Dodge Family Fund Application 5/21/2021 Soft $35,000

At-Risk Application Application 5/29/2021 Soft

Share Fund Application 6/1/2021 $10,000

Share Fund Report 6/1/2021

Washington Nationals Delta Dreams

Foundation Application 6/15/2021 TBD

Fund for Children, Youth and Families Application 6/15/2021 TBD

Clark Foundation, James A. and Alice B. Report 6/15/2021
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Share our Strength Report 6/15/2021

New Leaders Roberts Foundation Report 6/30/2021

Dodge Family Fund Report 6/30/2021 Hard
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

FY21 Revenue Projection

Projections

Public Funding

Public Renewal low risk, conservative 50%

higher risk, more accurate 75%

Public New low risk, conservative 4%

higher risk, more accurate 7%

Private Funding

Private Renewal low risk, conservative 90%

higher risk, more accurate 95%

Private New low risk, conservative 4%

higher risk, more accurate 7%

Type Funder Name Request Low forecast

High

forecast Status

Gen

Ops/Growth Fund

Private Renewal Bloedorn Foundation $10,000 $10,000 $10,000 Committed General Ops
Family
engagement

Private Renewal Cafritz Foundation $10,000 $10,000 $10,000 Committed Capital DEI Work

Private New

CFNCR Fund for Children

Youth and Families $20,000 $20,000 $20,000 Committed General Ops Early Childhood

Private Renewal Charter Growth Fund $30,000 $30,000 $30,000 Committed General Ops
COVID -
technology
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Private Renewal Charter Growth Fund $100,000 $100,000 $100,000 Committed Growth Year 3 of 3 of grant

Private New Clark Charitable Fdn. $2,000,000 $2,000,000 $2,000,000 Committed Capital

Private Renewal Dimick Foundation $5,000 $3,000 $3,000 Committed General Ops Community Kitchen

Private Renewal Dodge Family Fund $35,000 $31,500 $33,250 Pipeline General Ops Community Kitchen

Private Renewal EdForward $0 $0 $0 NA SY22-23

Private Renewal Emeril Lagasse Foundation $50,000 $50,000 $50,000 Committed General Ops
Teaching
kitchen/science lab

Private Renewal Emeril Lagasse Foundation $150,000 $150,000 $150,000 Committed Capital
Teaching
kitchen/science lab

Private Renewal Fuel up to Play $3,964 $3,568 $3,766 Pipeline General Ops Community Kitchen

Private New

Marriott Foundation, Alice

and Willard $10,000 $400 $700 DNP General Ops Mental Health

Private New

Marriott Foundation,

Richard and Nancy $5,000 $200 $350 DNP General Ops Core Program

Private Renewal

Max and Victoria Dreyfus

Foundation $10,000 $0 $0 Lost Community Kitchen

Public Renewal

Mayors Office for Latino

Affairs $15,000 $15,000 $15,000 Committed General Ops Community Kitchen

Private New

National Delta Dream

Foundation $10,000 $0 $0 Lost General Ops

Private New

New Leaders Roberts

Award $10,000 $10,000 $10,000 Committed General Ops Community kitchen

Private New No Kid Hungry $20,000 $20,000 $20,000 Committed General Ops Community kitchen

Private Renewal Nora Roberts Fdn. $5,000 $5,000 $5,000 Committed General Ops
DEI fiction and non
fiction texts

Private Renewal O'Neill Foundation $15,000 $0 $0 Lost General Ops Family
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SY2020-21 Development Plan Dashboard
Updated May 24, 2021

Engagement

Public New OSSE CARES Act Funding $118,329 $118,329 $118,329 Committed General Ops Coronavirus Support

Public New OSSE CSRG $293,235 $128,720 $128,720 Committed General Ops Reopening Support

Public Renewal

OSSE SOAR Public

Facilities/AQ Combined $77,000 $77,000 $77,000 Committed Capital Roof replacement

Public Renewal

OSSE SOAR Public

Facilities/AQ Combined $108,219 $108,219 $108,219 Committed General Ops Chromebooks

Public Renewal

OSSE SOAR Cafeteria

Training Grant $0 $0 $0 NA General Ops

Public New

OSSE Equipment Assistance

Grant $10,332 $0 $0 Lost Capital Community Kitchen

Public New OSSE School Gardens $10,000 $400 $700 Pipeline General Ops Community Kitchen

Public Renewal OSSE Charter Support $0 $0 $0 NA Growth Not eligible

Private New Philip L. Graham $0 $0 $0 NA Capital

Not accepting
applications from
charter schools.

Private Renewal Share Fund $10,000 $9,000 $9,500 Pipeline General Ops Hive

Private New Venable LLC $0 $0 $0 DNP General Ops
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Finance Agenda and Updates 

June 1, 2021 

 

 

1. April Financial Report 

 

2. FY22 Budget Presentation:   

 

3. Construction Updates:   

 

● Gilbane is mobilized an onsite full time and we have a fully active construction zone. 

● Playground has been removed. 

● Work on footers has started. 

● We are working on a schedule for hard hat tours. 

● Abatement signs to be posted. 

 

4. Construction Schedule and Milestones: 

 

● Footers – 5/10/2021 – In progress 

● Steel (Start) – 8/1/2021 

● Interior Demo – 6/21/2021 

● Structural Steel topping out – 10/1/2021 

● Building façade complete – 1/2/2022 

● Interior Drywall – 2/1/2022 

● Interior Finishes – 6/1/2022 

● Sitework – 6/1/2022 

 

 

 

 

 

 























































ATTN: Board Chair Dr. Nadia Ramey 

DC Bilingual Board 

33 Riggs Rd, NE 

Washington, DC 20011 

 

May 26, 2021 

 

Dear DC Bilingual Board Members and School Community,  

 

My name is Conor Williams, and I am writing to express my interest in joining the DCB Board. I work in 

education and believe that I would bring useful professional skills and expertise, but that is not my 

primary motivation for seeking to serve.  

 

Above all, I would like to join DCB’s board because our family has benefitted enormously from DCB’s 

extraordinary model. Thanks to my children Owain (4th grade) and Carys (2nd grade), my family has been 

a member of the DCB school community since 2016. Thanks to our youngest child, Dewi, we will start 

each academic year at 33 Riggs Road, NE until 2030. By the time Dewi graduates to middle school, we 

will have incurred an immense debt of gratitude to the school and its staff. If chosen to serve on the board, 

I want to make every effort to contribute my energies to ensure that other families have similarly positive 

experiences at the school.  

 

In addition, I work as a senior fellow at The Century Foundation, a progressive think tank here in 

Washington, DC. My work involves substantial writing for a range of audiences from philanthropic 

foundations and policymakers to teachers and the general public. My research primarily focuses on 

policies governing the educational opportunities available to children of immigrants and English language 

learners (ELLs). As part of this work, I lead a discussion forum of nearly 700 educators, administrators, 

and advocates concerned with ELLs’ needs during the pandemic. In recent years, my work has also grown 

to include research and analysis related to the impacts of changing urban demographics on educational 

equity.  

 

Finally, I am passionate about DC Bilingual’s commitment to educational equity. I began my career as a 

first grade teacher in Crown Heights, Brooklyn, and this is my professional lodestar. I believe that DCB’s 

approach to equity makes it exceptional among Washington, DC’s many dual language immersion 

programs. That is, the school’s unique advantage is how it tailors its educational offerings to recognize 

the many assets—and specific needs—that each child brings to campus. The school does best when it 

fully and authentically celebrates the diversity of its community, while being especially attentive to the 

needs of historically marginalized communities. Guarding and curating this strength of DCB’s will be 

primary tasks for me if I am chosen to join the board.  

 

Please do not hesitate to reach out to me with questions—I am enthusiastic about DC Bilingual’s present 

and excited about its future. I would be honored to serve as a steward of its mission.  

 

Sincerely,  

Dr. Conor P. Williams 








