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CHARTER SCHOOL AGREEMENT 

This CHARTER SCHOOL AGREEMENT (this "Agreement") is dated as of 
_ ____ , 2011 and entered into by and between the DISTRICT OF COLUMBIA PUBLIC 
CHARTER SCHOOL BOARD (the "Board") and RICHARD WRIGHT PUBLIC CHARTER 
HIGH SCHOOL FOR JOURNALISM AND MEDIA ARTS, a District of Columbia nonprofit 
corporation (the "School Corporation"). 

RECITALS 

WHEREAS, pursuant to Section 38-1802.03 of the District of Columbia School 
Reform Act of 1995, as amended (as now and hereafter in effect, or any successor statute, the 
"Act"), the Board has the authority to approve petitions to establish charter schools in the 
District of Columbia; 

WHEREAS, the School Corporation submitted a petition in accordance with 
Section 38-1802.02 of the Act to establish a public charter school (such petition, as amended 
through the date hereof, the "Application"; a copy is attached hereto as Exhibit A); 

WHEREAS, the Board has (i) determined that the Application satisfies the 
requirements set fo1th in Subchapter II of the Act; and (ii) approved the Application subject to 
the execution of this Agreement by the Board and the School Corporation; and 

WHEREAS, the Board and the School Corporation hope to foster a cooperative 
and responsive working relationship; 

NOW, THEREFORE, in consideration of the premises and the agreements, 
provisions, and covenants herein contained, the Board and the School Corporation agree as 
follows: 

SECTION 1. ESTABLISHMENT OF SCHOOL 

1.1 Charter. The School Corporation shall establish a public charter school 
(the "School") in the District of Columbia and shall operate such school in accordance with the 
Act, this Agreement, and the Application. The Application is incorporated into this Agreement 
and is binding on the Scho.ol Corporation. To the extent any provision in this Agreement 
conflicts with any provision of the Application, the provision in this Agreement shall govern. 
This Agreement and the Application shall constitute the School Corporation's charter for 
purposes of Section 38-1802.03(h)(2) of the Act. 

1.2 Term; Renewal. A. This Agreement shall commence on the date hereof 
and shall continue for a term of fifteen (15) years unless sooner terminated in accordance with 
Section 6.1 hereof. 

B. The School Corporation may seek to renew its authority to operate the 
School as a public charter school in the District of Columbia pursuant to the terms of the Act. If 
such renewal is granted by the Board, the Board and the School Corporation shall (i) renew this 
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Agreement with amendments satisfactory to the Board and the School Corporation; or (ii) enter 
into a substitute agreement satisfactory to the Board and the School Corporation. 

1.3 Location: Permits: Certifications. The School shall be located at 100 415
t 

Street, NE, Washington, D.C. 20019 (the School Corporation's fee or leasehold interest in such 
property, the "School Property"). The School Corporation shall not operate the School at a 
location other than the School Property without the prior written consent of the Board through an 
amendment of this Agreement pursuant to the Act and Section 8.4. The Board reserves the right 
to delay or prohibit the School's opening until the School Corporation has provided the Board 
with each of the following items at least thirty (30) days prior to the first day of the School's first 
academic year or at least thirty (30) days prior to the first day of the School's operation at a new 
School Property. 

A. The School Corporation shall submit to the Board (i) a report regarding 
the status of all Authorizations required for the School Corporation's use of the School Property, 
including occupancy permits and health and safety approvals; and (ii) a report identifying any 
lease, sublease, deed, or other instrument authorizing the use or evidencing the ownership of the 
School Property by the School Corporation and summarizing any financing entered into in 
connection therewith, along with true, correct, and complete copies of each of the documents 
referenced in the rep01t. "Authorizations" shall mean (a) any consent, approval, license, ruling, 
permit, certification, exemption, filing, variance, order, decree, directive, or other authorization 
of, by, or with; (b) any notice to or from; (c) any declaration of or with; and (d) any registration 
with any governmental authority, in each case relating to the operation of the School. 

B. The School Corporation shall provide the Board a copy of the certificate 
of occupancy for the School Property. 

C. The School Corporation shall provide the Board the certificates of 
insurance required by Section 3.2, within the time periods set forth in Section 3.2. 

D. The School Corporation shall provide the Board with a certification from 
an officer of the School Corporation, a member of the Board of Trustees of the School 
Corporation as defined in the Act (the "Board of Trustees"), or the chief administrator of the 
School that the School Corporation has conducted background checks on all employees and 
persons who volunteer ten (10) or more hours per week at the School. 

A copy of any information submitted to the Board or otherwise required by Clauses A-D 
of this Section 1.3 shall be kept on file at the School. 

SECTION 2. EDUCATIONAL PROGRAl\tl 

2.1 Mission Statement. The School Corporation shall operate the School in 
accordance with the mission statement set forth in the Application. 

2.2 Age; Grade. In its first academic year, the School shall instruct students in 
grades eight and nine. In the subsequent four ( 4) academic years, in accordance with Schedule I, 
the School may instruct students in grades eight through twelve. The School shall not instruct 
students of any other grade without prior written consent of the Board. 

DCl:827905.I 2 
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2.3 Enrollment. A. Enrollment in the School shall be open to any pupil in 
grades eight through twelve, as set forth in Section 2.2, who resides in the District of Columbia. 
Students who are not residents of the District of Columbia may be enrolled at the School to the 
extent permitted by the Act. Subject to clause B below, the School Corporation shall maintain an 
enrollment of no more than one hundred and fifty (150) pupils in its first academic year and no 
more than five hundred (500) pupils in subsequent academic years substantially in accordance 
with Schedule I attached hereto. 

B. Prior to the end of the five-year period included in Schedule I, the School 
Corporation may petition the Board to increase the maximum enrollment of the School from the 
original maximum enrollment for such five-year period provided that the School Corporation 
delivers to the Board (i) evidence that (a) the School Property has sufficient capacity to 
accommodate the increased enrollment, and (b) the quality of the educational program at the 
School is satisfactory and will not deteriorate as a result of such increase; (ii) a revised Schedule 
I ; and (iii) such other items as the Board may request. 

C. If eligible applicants for enrollment at the School for any academic year 
exceed the number of spaces available at the School for such academic year, the School 
Corporation shall select students pursuant to the random selection process set forth as Exhibit B 
attached hereto and in accordance with the requirements of the Act. 

D. The School Corporation shall keep accurate records of student enrollment 
and daily student attendance that are sufficient to permit preparation of the reports described in 
Sections 4. l E and 4 . lF. 

2.4 Curriculum. The School Corporation shall design and implement the 
educational program set forth in the Application, as modified in accordance with this Agreement. 
The School Corporation' s curriculum shall adopt student content and performance standards for 
all subject areas at all grades or other performance levels served by the School Corporation. The 
School Corporation's curriculum shall be aligned with the School Corporation's educational 
program. The School Corporation shall petition the Board in writing for an amendment to this 
Agreement for any material change in the curriculum of the School that is a significant departure 
from the curriculum in the plan set forth in the Application as amended in accordance with this 
Agreement. 

2.5 Students with Disabilities. At least thirty (30) days prior to the beginning 
of the School's first academic year, the School Corporation shall notify the Board in writing of 
its election to act as either a local education agency or a District of Columbia Public School for 
purposes of Part B of the Individuals with Disabilities Education Act, as amended, and Section 
504 of the Rehabilitation Act of 1973, as amended. The School Corporation shall notify the 
Board in writing by April 1 prior to the beginning of any academic year for which the School 
Corporation shall change such election from the current academic year. The School Corporation 
shall comply with all federal requirements concerning the education of students with disabilities 
and shall designate and notify the Board of the individual responsible for case management of 
the education of the School's students with disabilities. 

DC I :827905. I 3 
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2.6 Student Policies; Expulsion and Suspension. A. No later than thirty (30) 
days prior to the beginning of the School' s first academic year, the School Corporation shall 
deliver to the Board in writing copies of the policies governing students at the School. 
Notwithstanding the foregoing, the policies regarding the expulsion or suspension of students 
shall be as set forth in Exhibit C hereto. The School Corporation shall make the policies 
governing students at the School available in writing to parents and students. 

B. The School Corporation shall notify the Board promptly of any expulsion 
or any suspension of more than five (5) school days of any student enrolled in the School. 

SECTION 3. CONTRACTS 

3.1 Notice for Contracts. In accordance with the Act, the School Corporation 
shall submit to the Board the documents required by the Act with respect to any procurement 
contract awarded by the School Corporation and that has a value equal to or in excess of 
$25,000. 

3.2 Insurance Coverage. A. The School Corporation shall procure and 
maintain in full force and effect at all times insurance policies with an independent insurance 
broker with a license in the District of Columbia providing at least the coverage provisions set 
forth below wherever applicable: 

DCI :827905.1 

(i) Workers' compensation insurance as required by applicable Law. "Law" 
shall mean any statute, law, constitutional provision, code, regulation, ordinance, 
rule, judgment, order, decree, permit, concession, grant, franchise, license, 
agreement, directive, binding guideline or policy or rule of common law, 
requirement of, or other governmental restriction of or determination by, or any 
interpretation of any of the foregoing by, any governmental authority, whether 
now or hereafter in effect; 

(ii) General liability insurance on an occmrence basis against claims for 
personal injury (including bodily injury and death) and property damage; 

(iii) Automobile liability insurance against claims for personal injury 
(including bodily injury and death) and prope:i;ty damage covering all owned, 
lease non-owned, and hired motor vehicles; 

(iv) Excess liability insurance on an occurrence basis covering claims in 
excess of the underlying insurance described in the foregoing clauses (ii) and (iii); 

(v) Property damage insurance on an "all risk" basis, boiler and machinery 
insurance on a comprehensive basis and providing coverage for (a) the School 
Corporation in a minimum aggregate amount equal to the "full insurable value" of 
the School Property, and (b) attorneys' fees, engineering, and other consulting 
costs and permit fees directly incurred in order to repair or replace damaged 
insured property in a minimum amount sufficient to cover 100% of the cost to 
reconstruct the School Property. For purposes of this clause (v), "full insurable 
value" shall mean the full replacement value of the School Property, including 
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any improvements, equipment, fuel, and supplies, without deduction for physical 
depreciation and/or obsolescence; 

(vi) Directors and officers liability insurance and professional liability 
insurance; and 

(vii) Educators legal liability insurance. 

B. If the School Corporation has entered into a contract for the management 
of the School by another entity ("School Management Contract"), the School Corporation shall 
require the Person managing the School pursuant to that School Management Contract (the 
"School Manager") to maintain management professional liability insurance. "Person" shall 
mean and include natural persons, corporations, limited liability companies, limited liability 
partnerships, limited pa1tnerships, general prutnerships, joint stock companies, joint ventures, 
associations, companies, trusts, banks, tmst companies, land tmsts, business tmsts, or other 
organizations, whether or not legal entities, governments, and agencies or other administrative or 
regulatory bodies thereof. 

C. The School Corporation may satisfy its obligations under this Section 3.2 
by being an additional named insured on insurance policies of an Affiliate of the School 
Corporation or the School Manager, if any, providing the School Corporation the coverage 
required pursuant to this Section 4.3 to the same extent as if the School Corporation obtained 
such required insurance itself. "Affiliate" shall mean, as applied to any Person, any other Person 
directly or indirectly controlling, controlled by, or under common control with, that Person and, 
if such Person is an individual, any member of the immediate family (including parents, spouse, 
children, and siblings) of such individual and any trust whose principal beneficiary is such 
individual or one or more members of such immediate family, and any Person who is controlled 
by any such rpember or trust; for purposes of the definition of "Affiliate," "control" (including, 
with correlative meanings, the terms "controlling," "controlled by," and "under common control 
with"), as applied to any Person, means the possession, directly or indirectly, of the power to 
direct or cause the direction of the management and policies of that Person, whether through the 
ownership of voting securities or by contract or otherwise. 

D. All policies of insurance required to be maintained pursuant to clause A 
(except subclauses (vi) and (vii)) shall be endorsed to name the Board and its directors, officers, 
employees, and agents as additional insureds. 

3.3 Insurance Ce1tificates. Upon request by the Board, the School 
Corporation will promptly furnish the Board with copies of all insurance policies, binders, and 
cover notes or other evidence of insurance relating to the insurance required to be maintained 
pursuant to Section 3.2. 

3.4 Inventory. The School Corporation shall maintain an inventory of all 
assets of the School Corporation purchased with District of Columbia public funds or federal 
funds . The School Corporation shall make such inventory available to the Board from time to 
time upon the Board's request. 

DC l :827905. l 5 
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SECTION 4. REPORTS 

4.1 Reporting Requirements. The School Corporation shall deliver to the 
Board: 

A. Annual Reports: No later than September 1 of each year, beginning 
September 1, 2012, an annual report in a format acceptable to the Board which shall set forth the 
financial status, academic program, and performance of the School Corporation as of the close of 
the prior academic year including all items required by Section 38-1802.04(c)(l l)(B) of the Act, 
the results of any standardized tests not contained in the prior annual report delivered to the 
Board pursuant to this clause A (or in the case of the first annual report, any such results 
obtained prior to the submission of such report), and an assessment of compliance with the 
performance goals, objectives, standards, indicators, or targets or any other basis for measuring 
the School's performance as the Board may reasonably request. 

B. Audited Financial Statements: As soon as available but no later than 
one hundred and twenty (120) days after the end of each Fiscal Year, audited financial 
statements for such Fiscal Year prepared by an independent certified public accountant or 
accounting firm who shall be selected from an approved list developed pursuant to the Act in 
accordance with Government auditing standards for financial audits issued by the Comptroller 
General of the United States; such audited financial statements shall be made available to the 
public upon request; "Fiscal Year" shall mean the fiscal year of the School Corporation ending 
on June 30 of each calendar year. 

C. Interim Financial Reports: As soon as available and in any event within 
thirty (30) days after the end of each Interim Period starting with the Interim Period beginning 
July 1, 2011, (i) the balance sheet of the School Corporation as at the end of such Interim Period 
and the related statements of income and cash flows of the School Corporation for such Interim 
Period and for the period from the beginning of the then current Fiscal Year to the end of such 
Interim Period, all in reasonable detail and certified by the treasurer or chief financial officer of 
the School Corporation that they fairly present, in all material respects, the financial condition of 
the School Corporation as at the dates indicated and the results of their operations and their cash 
flows for the periods indicated, subject to changes resulting from audit and normal year-end 
adjustments; and (ii) notes to the balance sheet describing the financial status of the School 
Corporation including contributions (monetary or in-kind) in excess of $500 and fundraising 
efforts for such Interim Period and for the period from the beginning of the then current Fiscal 
Year to the end of such Interim Period; "Interim Period" shall mean monthly, and from time to 
time thereafter, upon written notice by the Board to the School Corporation, the period 
designated by the Board in such notice; the Board may require the School Corporation to submit 
the financial reports to be delivered pursuant to this Section 5.lC on a computer disk or in 
another electronic format compatible with software designated by the Board from time to time; 
notwithstanding the foregoing, the School Corporation may deliver the reports required pursuant 
to this clause C for July 2011 by August 31, 2011 and for August 2011 by September 30, 2011. 

D. Budget; Fiscal Year: No later than June 1 of each year starting June 1, 
2012, an annual operating budget, an annual capital budget, and cash flow projections 
(collectively, a "Budget") for the next succeeding Fiscal Year; the School Corporation's initial 
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operating budget for the period from July 1, 2011 to June 30, 2013 is set forth in Exhibit D 
hereto; the School Corporation shall deliver to the Board no later than October 30, 2011 a 
revised operating budget for the period from July 1, 2011 to June 30, 2013 ; the School 
Corporation shall consider the comments of the Board, its staff, and its agents with respect to 
each Budget; if the Board has previously notified the School Corporation in writing that the 
School Corporation is on probation for fiscal management reasons and such notice has not been 
rescinded by the Board in writing, the School Corporation may only implement such Budget 
with the prior written approval of the Board. 

E. Enrollment Census: On dates identified by the Board in writing, a report 
(i) identifying the number of students (including nonresident students and students receiving 
special education) currently enrolled in the School in each of (a) preschool, (b) prekindergarten, 
(c) grades kindergarten through 12, (d) adult, community, and vocational programs, and (e) 
nongrade level programs; (ii) identifying the number of students enrolled in the School and their 
grade levels who are any of the following: (a) nonresident students, (b) students receiving special 
education, (c) emergency migrants, (d) new or leaving students, (e) students eligible for free or 
reduced meals, or (f) students with limited English proficiency; (iii) setting forth the amount of 
fees and tuition assessed and collected from nonresident students currently enrolled in the 
School; and (iv) certified by the chair of the Board of Trustees and the principal or other chief 
administrator of the School that such report is true and correct in all material respects; unless the 
Board notifies the School Corporation otherwise in writing, such report shall be in the format 
required by the District of Columbia Office of the State Superintendent of Education ("OSSE") 
for similar reports from public schools in the District of Columbia, and such count shall be 
conducted in a manner comparable to that required by OSSE for enrollment counts by District of 
Columbia Public Schools. 

F. Attendance: On dates identified by the Board in writing, attendance data 
using the attendance management reporting software required by the Board. 

G. Key Personnel Changes: Promptly upon the chair of the Board of 
Trustees or an officer of the School Corporation obtaining knowledge of the departure or 
anticipated departure of a person from his or her position with the School Corporation who is a 
member of the Board of Trustees or an officer of the School Corporation or holds a key · 
personnel position identified on Exhibit E hereto (but no later than the time the School 
Corporation announces such departure publicly), a notice identifying the person, the position 
such person is leaving, the date of such departure, and the actions the School Corporation has 
taken or intends to take to replace such person. 

H. Events of Default, Etc.: Promptly upon the chair of the Board of 
Trustees or an officer of the School Corporation obtaining knowledge of any event or 
circumstance that could reasonably be expected to have a material adverse effect on the 
operation, properties, assets, condition (financial or otherwise), prospects, or reputation of the 
School Corporation or the School including (i) any material breach of any covenant or agreement 
contained in this Agreement; (ii) any notice given to the School Corporation or any other action 
taken with respect to a claimed default under any financing obtained by the School Corporati~m; 
and (iii) the failure of the School Corporation to comply with the terms and conditions of any 
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Authorizations, a report in reasonable detail of the nature and date, if applicable, of such event or 
circumstance and the School Corporation's intended actions with respect thereto. 

I. Litigation: Promptly upon a member of the Board of Trustees or an 
officer of the School Corporation obtaining knowledge of (a) the institution of or nonfrivolous 
threat of any action, suit, proceeding, governmental investigation, or arbitration against or 
affecting the School Corporation or any property thereof (collectively, "Proceedings") not 
previously disclosed in writing by the School Corporation to the Board, or (b) any material 
development in Proceedings to which the School Corporation is a party or the School 
Corporation's property is subject, written notice thereof. 

J. Board of Trustees Meeting Minutes: At the Board's request, the School 
Corporation shall submit to the Board copies of all minutes of meetings of the Board of Trustees 
of the School Corporation (including any actions of the Board of Trustees taken by unanimous 
written consent in lieu of a meeting). 

K. Other Information: Such other reports, financial statements, and 
information as the Board shall reasonably request in accordance with the Act. 

4.2 Rep01ts Required by the Act. The School Corporation shall comply with 
all reporting requirements set forth in the Act and shall provide the Board with a copy of each 
such rep01t at the time the School Corporation provides such report to the Person required to 
receive such report under the Act. 

SECTION 5. ORGANIZATION 

5.1 Organization. A. The School Corporation is and shall remain a District of 
Columbia nonprofit corporation in accordance with the District of Columbia Nonprofit 
Corporation Act, as now and hereafter in effect, or any successor statute. 

B. Copies of the School Corporation's articles of incorporation and bylaws 
are attached hereto as Exhibit F and Exhibit G, respectively. The School Corporation shall 
notify the Board in writing of any material change to· its articles of incorporation or bylaws at 
least thirty (30) days prior to the effective date of such change. 

5.2 Powers. The School Corporation shall have the powers set forth in the 
Act. 

5.3 Accreditation. The School Corporation shall comply with the 
accreditation requirements set forth in the Act. 

5.4 Nonsectarian. Pursuant to the Act, the School Corporation and the School 
are and shall remain nonsectarian and are not and shall not be affiliated with a sectarian school or 
religious organization. 

5.5 Financial Management. The School Corporation shall operate in 
accordance with generally accepted standards of fiscal management and shall maintain a system 
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of accounting established and administered in accordance with sound business practices to 
permit preparation of the audited financial statements described in Section 4.lB. 

5.6 Board of Trnstees. The School Corporation shall have a Board of Trnstees 
that complies with the requirements set forth in the Act. The Board of Trnstees shall be 
fiduciaries of the School and shall set overall policy for the School. 

5.7 Hiring. The School Corporation shall perform an initial background check 
with respect to each employee and each person who regularly volunteers at the School more than 
ten (10) hours a week prior to the commencement of such employment or volunteer assignment. 
The School Corporation shall consider the results of such background checks in its decision to 
employ or utilize such persons. 

5.8 Employee Handbook. The School Corporation shall develop and maintain 
an employee handbook in compliance with Law. 

5.9 Complaint Process. No later than thirty (30) days prior to the beginning of 
the School's first academic year, the School Corporation shall deliver to the Board in writing a 
copy of the complaint resolution process that the School Corporation is required to maintain 
pursuant to the Act. 

SECTION6. TERMINATION 

6.1 Termination. A. This Agreement may be terminated and the charter of 
the School Corporation revoked: 

(i) by the Board in accordance with Section 3 8-1802.13 of the Act; 

(ii) by mutual agreement of the parties hereto; 

(iii) by the Board, if the School Corporation fails to secure use of the School 
Property by August 1, 2011; or 

(iv) by the Board, if the School fails to begin instructing students by October 
1, 2011. 

B. This Agreement shall be terminated: 

(i) upon invalidation or termination of the statutory authority for the School 
to exist as a public charter school in the District of Columbia; or 

(ii) upon termination of the Board or the Board's authority to oversee public 
charter schools in the District of Columbia unless the Board has assigned its rights 
and obligations under this Agreement pursuant to Section 8.2. 

6.2 Actions Upon Expiration or Termination. Upon expiration or termination 
of this Agreement (the date upon which such charter expires or terminates, the "Termination 
Date"), the School Corporation shall (i) promptly but no later than thirty (30) days after the 
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Termination Date, deliver all student records, reports, documents, and files to the Board; (ii) 
promptly dissolve the nonprofit corporation operating the School in accordance with the District 
of Columbia Nonprofit Corporation Act and the Act; and (iii) promptly distribute the School 
Corporation's assets and discharge the School Corporation's debts in accordance with the 
provisions of Section 38-1802.Ba of the Act. 

SECTION7. COl\!IPLIAN CE 

7.1 Laws. The School Corporation shall comply with all applicable Laws 
(including the Act) and Authorizations and shall from time to time and on a timely basis obtain, 
renew, and comply with all Authorizations as shall now or hereafter be necessary under 
applicable Laws. 

7.2 Cooperation. The School Corporation shall, and shall cause its trustees, 
officers, employees, and contractors to, cooperate with the Board, its staff, and its agents in 
connection with the Board's obligations to monitor the School Corporation. 

7.3 Access. The School Corporation shall authorize and permit the Board, its 
staff, and its agents to have access to the extent permitted by Law, upon reasonable notice and in 
such manner as will not unreasonably interfere with the conduct of the School, to all of the 
School Corporation's properties, books, records, operating instructions and procedures, 
curriculum materials, and all other information with respect to the operation of the School and 
the School Corporation that the Board may from time to time request, and to make copies of such 
books, records, and other documents and to discuss the operation of the School and the School 
Corporation with such third persons, including, without limitation, the School Corporation's 
trustees, officers, employees, students, accountants, counsel, contractors, and creditors, as the 
Board considers necessary or appropriate for the purposes of evaluating the operation and 
performance of the School and the School Corporation in accordance with this Agreement and 
the Act. 

SECTION 8. MISCELLANEOUS 

8.1 Administrative Fee. The School Corporation shall pay annually to the 
Board, no later than November 15 of each year, the maximum amount permitted by the Act to 
cover the administrative responsibilities of the Board. Notwithstanding the foregoing, the Board 
shall not seek any remedy against the School Corporation for failure to timely pay such fee if the 
School Corporation shall not have received the fall allocation of its annual academic year 
funding from the government of the District of Columbia by such date provided that the School 
Corporation pays the Board such fee within five (5) business days of the School Corporation's 
receipt of such funding. 

8.2 Assignment. This Agreement shall not be assignable by either party; 
provided that if the Board shall no longer have authority to charter public schools in the District 
of the Columbia, the Board may assign this Agreement to any entity authorized to charter or 
monitor public charter schools in the District of Columbia. 

8.3 Definitional Provisions. Words used herein, regardless of the number and 
gender specifically used, shall be deemed and construed to include any other number, singular or 
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plural, and any other gender, masculine, feminine, or neuter, as the context indicates is 
appropriate. When a reference is made in this Agreement to an introduction, recital, section, 
appendix, exhibit, or schedule, such reference shall be to the introduction, a recital, a section, or 
a paragraph of, or an appendix, an exhibit, or a schedule to, this Agreement unless otherwise . 
indicated. The words "hereof," "herein," and "hereunder" and words of similar import shall be 
deemed to refer to this Agreement as a whole and not to any particular provision of this 
Agreement. The headings contained in this Agreement are for reference purposes only and shall 
not affect in any way the meaning or interpretation of this Agreement. Whenever the words 
"include," "includes," or "including" are used in this Agreement, they shall be deemed to be 
followed by the words "without limitation." Accounting terms not expressly defined in this 
Agreement shall have the respective meanings given to them under generally accepted 
accounting principles. 

8.4 Entire Agreement; Amendments. This Agreement, together with all the 
attachments hereto, constitutes the entire agreement of the parties and all prior representations, 
understandings, and agreements are merged herein and superseded by this Agreement. This 
Agreement may not be amended or modified other than by a written agreement executed by the 
Board and the School Corporation in accordance with the Act. 

8.5 Notices. Unless otherwise specifically provided herein, any notice or 
other communication herein required or permitted to be given shall be in writing and shall be 
deemed to have been given when (i) delivered by hand (with written confirmation of receipt); or 
(ii) when received by the addressee, if sent by a nationally recognized overnight delivery service 
(receipt requested) or certified or registered mail, postage prepaid, return receipt requested, in 
each case to the appropriate addresses set forth below (until notice of a change thereof is 
delivered as provided in this Section 8.5) shall be as follows: 

If to the Board: 

District of Columbia Public Charter School Board 
3333 14th St., NW; Suite 210 
Washington, D.C. 20010 
Attention: Executive Director 
Telephone: (202) 328-2660 

If to the School Corporation: 

Richard Wright Public Charter High School 
100 41st Street, NE 
Washington, D.C. 20019 
Attention: Board Chair 
Telephone: (202) 526-7283 

8.6 Failure or Indulgence Not Waiver; Remedies Cumulative. No failure or 
delay on the part of the Board in the exercise of any power, right, or privilege hereunder shall 
impair such power, right, or privilege or be construed to be a waiver of any default or 
acquiescence therein, nor shall any single or partial exercise of any such power, right, or 
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privilege preclude other or further exercise thereof or of any other power, right, or privilege. All 
rights and remedies existing under this Agreement are cumulative to, and not exclusive of, any 
rights or remedies otherwise available. 

8.7 Severability. In case any provision in or obligation under this Agreement 
shall be invalid, illegal, or unenforceable, the validity, legality, and enforceability of the 
remaining provisions or obligations shall not in any way be affected or impaired thereby. 

8.8 Appl icable Law. This Agreement and the rights and obligations of the 
parties hereunder shall be governed by, and shall be construed and enforced in accordance with, 
the laws of the District of Columbia, without regard to conflicts of laws principles. 

8.9 No Third Party Beneficiary. Nothing in this Agreement expressed or 
implied shall be construed to give any Person other than the parties hereto any legal or equitable 
rights under this Agreement. 

8.10 Counterparts; Effectiveness. This Agreement and any amendments, 
waivers, consents, or supplements hereto or in connection herewith may be executed in any 
number of counterparts and by different parties hereto in separate counterparts, each of which 
when so executed and delivered shall be deemed an original, but all such counterparts together 
shall constitute but one and the same instrument; signature pages may be detached from multiple 
separate counterparts and attached to a single counterpart so that all signature pages are 
physically attached to the same document. This Agreement shall become effective upon the 
execution of a counterpart hereof by each of the parties hereto and receipt by the School 
Corporation and the Board of written or telephonic notification of such execution and 
authorization of delivery thereof. 

[Remainder of page intentionally left blank] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed and delivered by their respective officers thereunto duly authorized as of the date 
first written above. 

DISTRICT OF COLUMBIA PUBLIC 
CHARTERSCHQ ARD 

Title: Ckc::i.:c-
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SCHEDULES 

SCHEDULE I - Maximum Enrollment 
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Grade 

8 
9 
10 
11 
12 

Total 

DC I :827905. l 

Fiscal Year 
2012 
75 
75 

150 

SCHEDULE I 

Maximum Enrollment 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2013 2014 2015 2016 
100 100 100 100 
100 100 100 100 
75 100 100 100 

75 100 100 
75 100 

275 375 475 500 
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EXHIBITS 

EXHIBIT A-- Application 
EXHIBIT B -- Random Selection Process 
EXHIBIT C -- Expulsion/Suspension Policies 
EXHIBIT D -- Initial Budget 
EXHIBIT E-- Key Personnel 
EXHIBIT F -- Articles of Incorporation 
EXHIBIT G-- Bylaws 
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APPLICANT INFORMATION SHEET 

Request for Approval 
This application is a request to establish and operate a Public Charter School as provided 
in the District of Columbia School Reform Act of 1995, as amended. 
Name of Proposed Charter School 
Richard Wright Public Charter School for Journalism and Media Arts 
Name of Entity Applying for Charter Status 
Richard Wright Public Charter School Founding Group 1111111111111111! 
Contact Person: Alisha Roberts-Charles !1'11 llf I 
Address 1316 North Carolina Ave., Washington, DC 20019 ,,111 ,Ill 
Daytime Telephone (443) 324-0790 E-mail marcoclark4@aol.coAfill I 
Fax 111""' 11 '1 II . 
Name of Person Authorized to Negotiate Dr. Marco.@k k .,,, lllllfl 1111 
(Must be member of local founding group and not s'ei-'Vl~g,as ~ Pbnsultant ~µ affiliated 
with an educational service provider.) 11 11~h1i 'ti f ll'i' 11

1
11 ' 

Authorized Signature ,11 '•, lh1 , 11 
II " 'II W 

Proposed Start Date August 2011 , Pr9gosed ~elw; IOne Btt~~et 
Start Up Information 'I ll1Ull!ll I I 1lll lfflh .i --- - -
First-Year Enrollment: From age/gpilid h1i3/8 to age/grade 15/9 Number of 
students 150 ,11111 '

11
11111 • ,,11tl' 

Year Five Enrollment: From age/gr~de 13/&·llli..!.. to a~M/grade 17/12 Number of 
students 503 I 1

11 
1
111111 1' 

Location of scho.ol (~~dr~AI ~. IW!~~ of b\ty). - -'fl:'-'-=ar=-=d'-'?----- 
Names of Orgaruzat1gn~ InvolveBbr.:1J>lanrung (1f applicable): 

_,,11· ,, I Ollllilh 

Type of ~HMlicatioll~tpeck On~} 
o Con 1e~si'oW'fi1f an Exrntihg Pu~fi~ School o Conversion of an Existing Private School I . I ii % 1, ,,, 
X ~.e, ~ 1 Qiubhc rull harter Scliq~li 

II hu•' lllllllUl!111,11•'
11 

. 
If convers1q~·I name me school bemg converted: 

111 •• 
Do you wish to 1t~Pfiln the existing school site? o Yes o No 

·' 
LEA Status: Will the school elect to be treated as a Local Education Agency (LEA) for 
purposes of Part B of the IDEA and Section 504 of the Rehabilitation Act of 1973? (A 
document explaining public charter school LEA status is available upon request.) No 
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Richard Wright Public Charter School for Journalism and Media Arts 
Executive Summary 

The mission of Richard Wright Public Charter School for Journalism and Media Arts is 
to transform students in grades 8-12 into well-versed media contributors by providing a 
student-centered environment that connects them to the classics and modern languages 
and a curriculum focused on strong writing skills and vocabulary. 

Richard Wright lllllllll . 
111

1111 
1111111 

Richard Wright, the grandson of former slaves, was born on the;l{tucker Planill~fion in 
Roxie, Mississippi. Shortly after moving to Memphis, Tennd~~J!&s1 a child, hf!t:ll ther, a 
former sharecropper, abandoned the family and his mothy~ftJe.cam~l~fit,vely ill. 1right 
and his siblings were left with bro~en spirits and thro;~,i~to ~~~~ ot'~~.lt. ~.1 the 
verge of a nervous breakdown, Wnght returned to M~s1ss1pp1 ~~J.1ve ~i'fil lf~lhtives. 
Wright felt stifled by his aunt and maternal grandmoth~y·~,stribt re'Iigibfs ,Beliefs, and 
threatened to leave home when his grandmothet'~~fil~ed t~ 1~ow him,~oi work on 
Saturdays. Early strife with his aunt and gr~dmother left hinU,1;i·ffii,<Jl life-long hostility 
towards religion as the means to solve clomm1o ·1uro

1 1
bleffi.'S!ll Ill ,,1dl Oii i 1f11n11•1 1· I 

Education 1111• lfii11,
1 

•1 I I 
' 11 111 '11111111

' 
When Wright was named ninth-grad~~valedictd!llfil IJ.,e refused to deliver the assistant 
principal's prepared vale,stiijtpfY addresri - a spee~pfliiat would not offend school officials. 
He eventually convinced bldc'Ml!r&ninis~ators to tet him give his own version. That fall, 
Wright enrolled in,p~R1school, b\~WliM~lf~1 stop attending classes after only a few weeks 
because he needeld to earn f.110ney for his family. 

,,1111111 ,li111. 
Wright's childhood ~mi~ Deep Sputh left lasting impressions of American racism, which 
wo~~ \~tt!rl~gfPe ~crJY~l '&i 1his ~ilmg. ;8e gain~d nat.ional attention for Uncle Tor:z 's 
Chzldflf n, a c8ltect1on offollii ~~nbrt stones published m 1938. He based some stones on 
his'~~rJ~ffi~l a~~ounts of lyJ~hing. The publication and favorable reception of Uncle 
Tom's clJ~{ffrl·~n lMtltJ.WJ;~ffidr'Wright's status as an author and a true voice for African 
Americans. I If Ill 

ll1w·· 
In 1940, Wright1completed his first novel, Native Son. The lead character, "Bigger 
Thomas," was described as an eager, young, African American man who faced several 
obstacles due to a his race, and a lack of education and motivation. Native Son explored 
societal barriers to African Americans. Though Wright was criticized for the violence 
depicted in the book, the period following publication of Native Son was a busy time for 
him. He later conducted research for the text for a folk history of blacks. 

Wright's dedication to uplifting of the community and our own commitment to 
strengthening students' skills in communication and expression led us to pay tribute to 
him through this school. Our mission emphasizes the importance of transforming students 
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while connecting them to the classics and modem languages through a curriculum that 
enhances writing skills and extends vocabulary development. 

Academic achievement is the foremost priority at Richard Wright PCS. We recognize 
that raising the performance level of a wide range of students requires intensive academic 
assessment and aggressive planning by administrators, faculty and staff. We believe that 
accomplishing this goal requires forward-thinking, accountable leaders with a strong 
understanding of curricular priorities. We recognize that higher-level conceptual thinking 
is only possible with a solid base of fundamental knowledge and skills. As a result, it is 
our expectation that all instructional and support staff examine and profl~de solutions for 
improving student achievement. 

111
1111111 lllllllljj 

Richard Wright PCS believes that it is not enough for our staffll~l1\lver instru~~bflnal 
material. Our curriculum is aligned to the DC Public Sch~~l~1Lealnipfi Standar 

1 ~ and will 
outline grade and subject performance goals to ensure,~£dent.readinMs~ 1t:or pro,- otion, 
graduation, college and careers. . ,.1111 llll 

1111
;lho,, 

1 
11111111111 

Research reveals that most students can achier:"etYhh,lgh llU~ls if they ~e given clear 
e~pectation~, sufficie.nt time to learn and.th1lhe~essary acadMNJ.\1 ~~l!#brt ~Hollins, 1996). 
Richard Wnght Pubhc Charter School will il!fit0y1at~l~ffi~euts to lJ~rueve high standards 
and welcome academic interventions,.i1*f1e will Yx JWd' gbBMfinities for those who excel. 
Our curriculum, teaching strategie~ ~d ~lb;(essional develoWment programs are all 
focused on college- and career-re%~ess. '11111111! 

1

'
11111!"''1 

We aim to have a total e110ohment of ~oO studenlYl~t'full capacity. The size of the school 
·11 bl d . I llll'llh d ·h ' d j d "d th 'th h w1 ena e us to etermme eac.""ti ~sf.V en't

1
s nee s an prov1 e em w1 t e necessary 

tools and programs t.ollsbcceed. FbnM~iff~ a planning year in 2010-11, Richard Wright 
PCS proposes t~ 1yfk in tl;J;e fall of 201'1 '-Wi,th 150 students in grade 8 and 9, adding a 
class each yearJt'l'Ho

1
ugh 12tft1grade . 

. ,, ,,,, 
1
11• ' I 
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EDUCATIONAL PLAN 

MISSION AND PURPOSE OF PROPOSED PUBLIC CHARTER SCHOOL 

Demographics 

RWPCS will provide a strong academically-enriching and rigorous program that meets 
the needs of all of its students while impacting the community in a positive manner. 
According to the 2006 American Community Survey, 53 percent of all District of 
Columbia residents are under 18 years of age. Within Ward 7, mor11thffill~P percent of 
children live below the national poverty level. The ward's Kenil)¥elttli

1 
~~dt1~mhas a 

school-age population of 14,457 that equates to 20.5 percent 9.fl}fff total popID~thon. 
Approximately 23 percent of all Kenilworth children are born to ~0/hers under~flfe age of 
20. Approximately 44 percent. of the total population in1}YM'a.7 qu~lf~<t~ and/o ~eceives 
some form of government assistance. II'' 'j '111111 ii 

'
111 

1111 I h1i,. • If ttfl 
Unfortunately, the public schools located in this l~emogrJP,mt!1area po~t1some of the 
lowest reading and math test scores in the cifl)A.11A'c~mrding 'lHISQOO Ce~~us data, 1 out of 
10 residents in Ward 7 is a college graduate{b d 7 out of 10 itl'M,t\\\glil~chool graduates. 

ii:· 1111111111111111111111111 ,It•" 
Africru: Americans account f~r mo;elfHaj\1~~ percent ofthe l{...rarCi ' s ~ota~ population . 
accordmg to the Marshall He1ghW;l~omciWnl,tr Devl(topme~{ Orgarnzat10n. The median 
household income is $30,000 and tlie medi':M\~'r.~e v'arul!1is $105,000. Children living in 
Ward 7 are 12 times more lit,ely to li~f in a hriW!~lffi'~e;~ the mother is the head of 
household in comparisoJ?, 1imfJ:i9~e in tli;l more afflp~ht Ward 3, where about 25 percent of 
children live below the pove~h~vell 11 ' 

,,,11• ',, •11111111111 
Generally, chil9Ji~n residing in Ward 3 li~~ in communities where nearly everyone 
finished high sgHo~lland1~1~ut o~ 10 people graduated from college. Additionally, about 
12 percent of chilili~M1r've in two!l)?arent households and only 2 percent of children live in 
single;P,fif~\\~~?mes. Tii~IWedi~ Household income is $71,000 and the median home 

val,~ llfj l$448,Blqo. '''1111111 

A . ll'i.t 11111
1 ~ 1 10' o·o ·· '''a" · · 1 d · · h D. · f c 1 b. pprox1mEI~ piY , · H~Jll ents receive spec1a e ucation mt e istr1ct o o um ia. 

High school ~Ulp~nt~ ac~ount for 16 percent of this ~opulatio?. Almost half ( 49 percent) 
of these studerltY FS1de m Wards 7 and 8, a figure disproportionate to the 44 percent of 
all public schooll Jtudents who live in those wards. Research indicates that 65 percent of 
special needs attend District of Columbia Public Schools, about 17 percent attend public 
charter, and 18 percent attend a private or parochial school. Enrollment and residential 
patterns suggest that DCPS students attend schools closer to their homes compared to 
charter school students. 

Other Ward 7 statistics: 
• 33 percent of its 1,463 students receive Level II special education services 
• 14 percent of African American students attend public schools; 1 7 percent receive 

special education services 
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• 49 percent of Caucasians attend non-public schools; 6 percent receive special 
education services 

Location 

The Richard Wright Public Charter School for Journalism and Media Arts will be located 
within Ward 7 in the northeast section of the District of Columbia. The boundaries of the 
selected neighborhoods that make up this potential community include Eastern A venue 
NE to the north, the Benning Road Pepco Plant to the south, the Metro/ Amtrak railroad 
tracks to the east, and the Anacostia River to the west. There currentlY.,are 2,314 housing 
units (detached houses, apartments, condos, and townhouses) wi~1til1Ml~~a Plans have 
already been vetted and approved for approximately 2, 100 addhttgnal housih~]Jjn-its 
(apartments, condos, and townhouses) within the Parkside are~ g~~f.the next ilif~e-five 
yrs acco:d~g to .the Marsh~! Heights Develop~ent Org~p.ilrz'!tion. 1~PiRf.oximatJlr 7,?00 
people live m this commuruty. RWPCS has realized ~el t:lemil(:d and m:ied for 9~ucational 
options. Parents are still seeking schools that offer th'Jm

1
childre\.\if.igoroJY!kcadbmics, 

' . !llUI -fl1 •. , •tt!T' 
character development and post-secondary oppo~mt1eS!ilR \}{PCS' m9tdel1of gradual 
growth will demonstrate our commitment to Ui~1Jtv~rall d~-0~1P.pment o/1students in 

Washington, D.C., particularly in Ward;· 111 '· 
111

1lllll t''11111 

Rationale ' ,.11111111 lllllilllllllllllilllljlll " I 
There is a critical need for additrll"~ educ~R~1i\,optili11~;m'/ong Ward 7 high schools: 
Currently there are very few, high sc~ools of cfl'.o rie m this demographic area. Ex1stmg 
high school programs do .u~t1offer an 8-12 acad~~l~'focus nor do they have a curriculum 
centered on journalism at'cl1 1Jll~~~ia1arts:!'[hree public charter high schools (Cesar Chavez 
PCS for Public Poli~~,l~dea PCS1mlM!H'rr~ndship Collegiate PCS) and one traditional ,,. •111-.111. 
public high schoo! (H.D. 1Y,oodson) are lo<::,ated in Ward 7. 

' '''%11 ,1lh1, 
RWPCS plans to enf.9/,~ (ffi.ale andlf:emale students in grades 8 and 9 in 2011, and build a 
grade ea~nl~~ar there~f-{);! Enrolipient will be open to all students who live in DCPS 
b d·•1' 

1riJ 11· al · r11 i1 " d · · h fi · ai· d oun anes. vur.go is c0 ege.lan career preparation wit a ocus onJoum ism an 
med'i~l~#[s. jll 11

1111'' 
'I 1lt11H1l llllll111111111111•' J 

RWPCS bel\~Ytes that establishing an 8-lih grade learning community will help close the 
achievement ga~'f,y.·easing the transition from middle to high school. Ninth-grade 
dropout rates h~VJ increased by 20 percent in the last decade in all major urban cities, 
including Washington, D.C., according to 2009 data from the US Department of 
Education. We believe that placing eighth-graders in a high school setting will increase 
their chances for success throughout high school. The RWPCS 8-lih grade model will 
provide the following: 

• Student-centered environment 
• Connection to the classics and modem languages 
• Curriculum which emphasis on rhetoric and vocabulary 

7 
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• Additional year of academic assessment and follow-up to provide appropriate 
interventions 

• Clear understanding of Carnegie credits towards graduation 
• Additional year of academic and social acclamation from middle to high school 
• Eighth-grade cuniculum that will be a prerequisite alignment for ninth grade 

MISSION 

The mission of Richard Wright Public Charter School for Journalism and Media Arts is 
to transform students in grades 8-12 into well-versed media contributeflfubJ_ providing a 
student-centered environment that connects them to the classics ar,iIPmohJ~~llanguages 
and a curriculum focused on strong writing skills and vocabu,!aijfrl 

1 
1111 

PHILOSOPHY ,,,,,11111
"., 

1
111111111 ; I 

The Ric~ard Wright Public Charter Sc?ool will ~onrlM~,iour sw~~i;ts ~illilt~¢,gulture of 
the classics and modem languages while enhancmg therr!~~ueat1on thfougli an 
exploration of journalism and media arts. w,ei~MH~;x~ in tRM lfollowingl~ore values which 
will be instilled by the administration and st(a'ff and demonstr~~4~bytl~tudents on a daily 

basis: . . . II' tff l11m111llllUl!!ll11
1 

;111
1 

• Self-disciplme ,,111 Ill · 11 

• Academic rigor 1t1f 11111 11 11 · 
• Moral conviction ' 11

1 
111ii, 

11111~1111 
• Self-respect I(' 11 lljlll'1· 
• Positive energy ,,1lf lllllll 111 ·' 

EDUCATIONAI;1~~lJS 1111111
1111ull1i. 

111 II •h 

"A blank sheet"~PU~P,er j~l~brthlfSS, but what you write on that sheet of paper can make 
it priceles,~, ·; 

1
• tlf Uli lh 

Courtlp~1a lN;;~oy - Wclfqir,gt9pl'Post columnist 
... 1111,, , ,, 1111111

1 

. llllh111f. llllUIJ1ium11/ . 
Milloy re~qgwzes tftalilmost people can be creative 

Rigorous Milloy's Prepared to meet 

with an empl~lpffilv~s or a blank sheet of paper. 
RWPCS' fo~us l~~l~6 create great wr~ters,joumalists. 
and productive citizens. Our commitment to educat10n 
is to empower all students to become creative, innovative 
thinkers and learn at the highest level, regardless 
of their sunoundings, ethnicity, socioeconomic status 
and prior education. Milloy's quote is an ethos 
for preparing our students for college and life's 
endeavors. We fundamentally 

prep in blank sheet 

journalism concept 

and 

media arts 

believe that every school should offer rigorous cuniculum to prepare them for the future. 
Our educational program is designed to enhance creativity to ensure success in the media 
and arts. We understand some students may not attend college immediately after high 

challenges 

in the literary 

arena 

8 



r 

[ 

{ -

[ 

( -: 

school. At RWPCS, we will prepare students to use their creativity wherever life takes 
them by emphasizing apprenticeships and two- and four-year colleges. While college 
may not be for everyone, we want our students to know that college is an option for them. 
It is our hope that every student at RWPCS will make decisions about their future based 
upon self-assessment to become positive contributors to the global community. 

Character Virtues 

We believe in reflection and a commitment to serving others to shape both the capacity 
and the willingness to excel academically. Dialogue inside and outsi~fnIDe RWPCS 
classroom will center on the following I 0 key virtues: 11111111 111111111! 

• Ethical values ,cflljl 11 
• Studious behavior ' 1111! 
• Growth ,,111111,, ltii 
• Caring school community lfl'11 

1 11111 11 
• Moral-based decisions ,•' lllti 

1
,lhh1• , lj1111' 

• Respect of curriculum 11111111, ll111r 1111 ·' 

• Self-motivation 11' 
1
'• \ ,,jllll 111 

• Relationships ,. It 11'1 lj111111 

• Shar~d leadership . ,,t1lli1i. 1lillllfllllll 1illljl·'' ,, 
• Family and commumty engagement 

,1111 '•111111 ·1,,, ,,,,,11 
yY e believe ~ effective edu~ational\~~ro~~ Uqftgmp~ ses the char~cter of the school, its 
rrnplementat10n and the exnmt to whibh It IS demonstrated through its students. At 
R WPCS, dialogue inside11M!'d! :91'1~side t4e classroolli' will frequently delve into 
fundamental question'.f!lof what Hdll~titut'~· a moral, meaningful life. "Students should 

iii' '•· •im1•11 i 
come away from tp'eir edµcation witli lli ·};\Ilderstanding that pursuing an answer 
to ... fundameI\ttl]~q~estion'}li,s of the utmost importance," note Kevin Ryan and Karen 
Bohlin. "The schdb\ltfia~tfgno'res 'qle centrality of these questions or trivializes them . . .is, 
indeed, mfllimlf. a sta~~lhent to stutlents, that these questions are not really that important." 
Such~MmR~li\al que~~'b'bis mig~t include, "Why is there censorship?" or "How do my . w .m b. 1111,,111 . . ?" 
mor 1111ues iwpose ms owmy wntmg . 

lll1tl 11llhlllllllll111u111 '~ 
At R WPCS,f me recognize that the opportunity to shape the character of our youth and 
provoke thou~ijWl1ll reflection about these types of questions lie at the crux of our work. 
Furthermore, t:hl~ lillghly-intentional commitment to character principles is inextricably 
linked to acaderfuc achievement. A student who has not reflected deeply on his or her 
own purpose is at a severe loss in confronting the daunting social pressures that lead to 
short-term gratification. A student who feels true ownership in a life of reflection and 
self-discipline will be more enthusiastically engaged in the hard work necessary for 
academic success. 
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ACADEMIC/NON-ACADEMIC GOALS 

RWPCS students will: 
• Meet and exceed state requirements for Proficiency in Math and Reading by 5 

percent 
• 90 percent annual promotion rate 
• 100 percent college acceptance rate 
• Meet or exceed grade-level requirements in Reading 
• 80 percent passing rate on the DC Benchmark Assessment System (DC BAS), DC 

Comprehensive Assessment System (DC CAS) , Scantron Pefi~~ffll!Wlce Test 
Series and Princeton Review Assessments 11'111 11 1 hllllll 

• Complete mandatory senior project for graduation ,,illf lllt- I 
• Describe and identify the use of media and graphic

1
arts eij~l-'1~.ment. 

• Exhibit R WPCS Character Virtues 1,1tl 1111
• 'll!llll 

1111!' Ill 11111 jlj 
RWPCS management will: 11 

· llllj 11 h,,, , 1111 

• Exemplify mission of the s~hool , 1111ih1i
1
• 11111;'. Jlt

1 
•
1 
• • 

• Ensure 100 percent acadermc and fisfhl governance !l!jd
1
acc9wi ab1hty 

• Secure long-term facility by the end ~f the fo~urth.;year Y~ 110rl!ration ·I' '~111' ~'11'1 '1111111111 1 !,.-
• Make ~nnual f~an~ial co~tri~ijf~9~s to scno'o I 

1 111 ,I 
• Commit to contmumg their 1etluc~hon 
• Exhibit RWPCS Characteilr-'irtue~lllllrl '11111 11 111 

. ''11 l 111 II' 
RWPCS teach~rs ~ill: . tljlf, ) 111 111111"' 

• Exemphfy rmss1dti oli~e11schoo~ , 
• Design lesson~lto suit maiUia,uar~tul dent learning styles 

111· " • •1m11 
• Demonstrflfo culturally-responsivejlnstruction 
• Colllll1jtl~~lf,?ntin~$t th~ir education 
• Exhibit RWll~~J~haractetl Virtues 

d .11111111111 ' 11111h ,1! 1· 
R~u:S sru~t"t goals -wm: 1111 

1~ lllmnsurefilierformanc~!!6rrelates to mission, goals and Character Virtues 
• rnt~mi~l~p11Hbr.tuniti'es for individual proiects to develop personal interests ·ij111 ~-·•nnw J 

• Focasl~n obtainmg internships and job shadowing opportunities 

1111111'
1 

RWPCS paren~ and community goals will: 
•' • Encourage R WPCS Character Virtues 

• Emphasize family participation at school-sponsored events 
• Show commitment to curriculum by attending parent-teacher conferences and 

other events 

10 
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Positive Behavior Promotion 

R WPCS will incorporate character education in its daily program. Students will 
exemplify these virtues in the school environment and community. 

Preparing for Success in the field of Journalism 

At RWPCS, coursework at all grade levels will require students to perform high-level 
conceptual tasks. We recognize that higher-level conceptual thinking is only possible 
with a solid base of fundamental knowledge and skills. As E .D. Hirsch.J?ioints out in The 
Schools We Need and Why We Don't Have Them, "The ability to l~M'RIYY1ifetwng new 
depends on an ability to accommodate the new thing to the alrea'lfy known.111@~;gnitive 
scientists des~ri~e this pr?ce~s as rendering skills and knowlellH~l)i~~tom~ti.c.~'IW.ptomatic 
recall of certam mformat10n is necessary for a student t~ ~#<i.<;:~ed 1Hl~~h1st1cat1~ 
conceptual work. For example, a student must firmly gJJJsp wqrd room!~~d pre:fii.~es for 
effective oral, written, and visual communication apdlbm·· pressib'n. We ~df~e.usill'.e that 

• I I· 11111, II'' 
every R WPCS student has mastered these fundamental s~j),ls,.ff ' 'I 

. • 11111111111.1,,, • ''llllli I b • . 
Students will be reqmre~ to demonstr.ate :W~fi: ~en3amm. Blod~~a?~l~a as bas~c 
knowledge, comprehens10n, and apphcat10nl~~i~.o~·a1lf0ITT; the jW111 also cultivate the 
. 11 1 1 1 h . 'II d iu~t Uli 1111m11 i~' , 1 . R . . mte ectua too s to ana y~e, s~nt es~i?~.H~ e:c:u at . wha \ti 1eyar~ earnmg'. ecogmzmg 
that students who fall behmd m master1Hgiqas1c knowledge 11nd skills have httle hope of 
being able to perform high-level1~Hhceptua'J.Hasks, student~ who earn an end of the 

'I 1 II1f~ 'II'""' · · quarter grade below 72 are mandateq·1to attena ~· · e Saturday Academy which will 
J1 I) I (ll I' remediate required skills ~See Studemtf!andboo ! II' 

,1hllllf l!111 .,, .1' 
P · "" C II '1b'·t S lllli11-n Lh. t M lti I I t Iii repanng .or o egia ~ uccess: uieac mg o u p e n e gences 

11" "'111111!11 d' I h 
Certainly, traqiti.6P.;al skill~!ts!fch as reading, writing, note-taking, and discussion are 
effective avenues fJ~l~N·~ent iearhing. Yet, our teachers will also design lessons with the 
understcmiding,that snl~€.Q,ts proce1!~ material with a variety of intelligences. 

'"' .. ,.,11 I · 111111 ,,,, • 
AsirtM~ard o J <lner and hi~IM611eagues determined, "Human cognitive competence is 
?e~e~ dJ~~~~t!MHitft~RM pf a set of ~bilities, talents, or ~e~t~l skills: .. Al~ normal 
md1v1duals'rlorisess eacli of these skills to some extent; md1v1duals differ m the degree of 
skill and in thblliatur

1 
e of their combination." 

·11111· 
.I 

Thus, in a class on poetry, musically-inclined students might write and perform raps 
using the literary principles they have studied. The most effective instruction often 
requires students to process material using their kinesthetic, interpersonal, musical, and 
visual intellectual capacities, in addition to their verbal and mathematical abilities. 
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Preparing for Success within the Culture of Journalism: Constructing Engaging 
Curriculum 

The instructional program at RWPCS will be designed with the understanding that the 
best student outcome is driven by a spirit of exploration and creativity. Students who feel 
passionate about their schoolwork are far more likely to retain what they have learned. At 
all grade levels and in all subjects, students will engage in independent projects, so that 
they may pursue and develop their natural curiosity. Teachers will approach their lessons 
understanding that the curriculum that meets affective needs is more likely to make a 
lasting impression on students. Teachers will present the relevancy of toniics being 
studied. For example, students studying the Renaissance period wiJJl'M»Jn~~ffland contrast 
the invention of the typewriter to the computer while students ~t}l~ying the 'ill~iriry of 
journalism will conduct chronologies about the evolution of pl!fRqmedia. 'Ill I 

. . ,, 111111,, 11111,,. I . 
Throughout their years at RWPCS, students will expl,9re

1
and ct-PPlY pn~o~es o~character 

education. For example, students might be encour~g~~wo demd1(1~trate hb.
1 

t1'?J '~reate a 
. h 1 . b . . . . lt I U1. ti ,11. I . . I . h carmg sc oo commuruty y part1c1patmg m co a ora rv.i'1

1
e¥Jllng ac~lv1t~ s wit peers. 

Respect from all members of the RWPCS cowffi 11 :zy wiH ~hessenti~~ maintaining a 
safe, environment conducive to learning. saj~ents vAll be cnU!tenge~f{o delve more 
deeply into the meaning and ramificati.ons o'tjt1 00e~e1~iY.1frtu1 ~B~·~An. ~1~f~or might challenge a 

d 1 hi h "' , ,, 11111 mm l r . . student to eve op s or er own pe;.~~~al mo a c de an· 'f w to apply 1t m complex 

situations. II> llllllj , jl 
'

11 
Ii 1111 

111
111111111 

CHARTER SCHOOL CURRICUL~ · 

I, ., --·11111 ,. 
,,11ll 111i11 11, i I" 

ACADEMICLEARNINGST1ANJ>~S . 
,, 11'''ii1... • 111111111111I11. 

RWPCS has a,~fiRted tlie1i¥,oston Latin School framework for grades 8-12 in the 
classical traditiJWlaRd ~lidfied tJie curriculum to DCPS Leaming Standards where 
applicable. The Bo~tiH'Latin Mqdel has proven to be successful for well over 300 

.-i 1m, ··m~~ II" 
years. ~w .tl'(US will revie:w

1 
its 1~urriculum annually to ensure adherence to state and 

ti d ·'1' d 11111 . l ' tl,ll t.1 i' . b • f d . h e e~a aca em1c goa s, anu; o mcorporate est practices rom e ucation researc . 
I ' '•1111 II; Ill' lht. .11 1111111,,,.,,.!}I,,.· • . • 

RWPCS a~npem1c ·sta~Clards for different grade levels are illustrated m the 
accompanym'*. ·lchart: 

I Jlf IJ'' 
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Mathematics 

Linear models: Each student can set up, 
solve, and graph linear equations and 
inequalities. In particular, students will be 
able to identify and describe the meaning 
of the slope of a line and use slope
int ercept form. • Identify the slope of a 
line as a measure of its steepness and as a 
constant rate of change from its table of 
values, equation, or graph. Apply the 
concept of slope to the solution of 
problems. • Ident ify the roles of variables 
within an equation, e.g., y = mx + b, 
expressing y as a function of x with 
parameters m and b. 

Introductory geometry-lines, angles, and 
polygons: Each student can understand, 
analyze, apply, and explain the 
relationship between the number of sides 
and the sums of the angle measures of a 
polygon and t he relationship of angles 
formed by intersecting lines, including 
parallel lines cut by a transversal. 
• Analyze, apply, and explain the 
relationship between the number of sides 
and the sums of the interior and exterior 
angle measures of polygons. • 
Demonstrate an understanding of the 
relationships of angles formed by 
intersecting lines. 

,--, ~ 
ii ') 

,...--.., 
f\ 

Science English Language Arts I Social Sciences 

Environmental science stands at the 
interface between humans and the 
Earth: it explores the interactions and 
relations between them. The issues to 
be explored: include global warming, 
species extinction, air pollution, toxic 
wastes, overpopulation, recycling, 
water, waste removal, and biodiversity. 

Is the exploration of the world of Geography: Each student can locate places on 
literature, with particular attention earth, identify geographic features and use 
placed on the concept of honor and the geographic vocabulary and map skills. Each student 
responsibilities one must assume to can relate how geographic features and processes 
order to be deemed honorable. The influence historical events. • Each student can use a 
course activit ies include the foll.9.wing:~- map to locate and identify natural regions such as 
the reading of both poetry <!!J:d;pro"se, _:,.mountain ranges, oceans, and rivers; human 
emphasizing setting, plot.;; -::':regions, such as nations or cities; and patterns of 
characterization, point;otiilew and -:Clim ate and vegetation. • Each student can identify 
theme; • • ·- tlie:.five themes of geography and match them with 

__ ..::iiE::.. •.. _ s~ific situations. 

- - - -
-- - -~ ~ -=. ~ 

Demonstrations and experiments, ffecabu lary: Each stliC!filjt,can u~'!:" 
many of which are performed by ~oowledge of root words?s.weil as 
students either in school or at horn~ ~cts:jrFwfil@to decipFrvocabulary 
are used to develop an understandmg;.. encountered whiiffiading. Each student 
of the investigative process and to -=.. can identify root woros, prefixes, and 
acquire some of basic skills ne-;ded in ~fu.tfixes used in staniiard written English. 
fut ure science courses. Studen~ Each-stude~se an expansive and 
enthusiasm for scienk,e is promo~ by flexi6f~vocabUiary in written expression. 
activities such as ~ation in ~ Rome~ifJuliet by William 
science fairs. Booknnd:ar.tic~s ~ Shakespeare: Each student can read and 
concerned witb.t he lives anci=-- ~ comprehend the play, analyze the 
contributions of g reat people ~.ce:. motives of the major characters, and - ·-are reguired reading. ~ identify themes of devotion, rivalry, and 

_ ~- .:::_ destiny. Each student can dramatically 
-=... ,: -_ :. read from the play. Each student can use 

standard written English to write 

1. Analyze the origin, development, and role of 
political parties, noting those occasiona l periods in 
which there was only one major party or were more 
than two major parties. 
2. Discuss the history of the nomination process for 
presidential candidates and the increasing 
importance of primaries in general elections. 
3. Evaluate the roles of polls, campaign advertising, 
and the controversies over campaign funding. 
4. Describe the means that citizens use to 
participate in the political process (e.g., voting, 
campaigning, lobbying, fil ing a legal challenge, 
demonstrating, petitioning, picketing, and runn ing 
for political office). 

effectively about character, plot, and 
- .::- I theme. :;:;"'' 1--- ·-' -' -- -- . - . 

--~ --- --· -•. - -:-

-

: ~-:.~' · I Mathematics Science English Language Arts Social Sciences 
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The emphasis for the first half of the year 
is on integrating Algebra with Geometry 
and less emphasis on formal proofs. The 
focus of the second half of the year is a 
preparation for Pre-Calculus with a full 
unit in Right Triangle Trigonometry and 
review/ preparation for the DCAS exam 

Extending comprehension in the context 
of function analysis rather than treating 
them as new material. With less time 
spent on review, this allows more time for 
higher order reasoning skills needed for 
future studies. 

,.---, 
') 

......, .....----. 
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A laboratory-centered program of 
instruction is used, in which students 
design experiments that demonstrate 
the scientific method and specific 
scientific principles. Text materials and 
audio-visual aids are integrated in order 
to provide an insight into the major 
fields of modern biology. Reading 
assignments extend beyond the text to 
encompass as much material and 
current research as possible. 

1. Create a rubric (scoring guide) based Students describe how the battle between 
on categories generated by the teacher tradit iona lism and modernity manifested itself in 
and students (content, organization, the major historical trends and events after World 
presentation style, vocabulary) to War I and throughout the 1920s. 
prepare, improve, and assess the 1. Trace the growth and effects of radio and movies 
presentations listed in this section. and thei r role in the worldwide diffusion of popular 
2. Analyze effect ive speeches aodrcleliv.eL.. culture. {G, S) 
a speech with some of the i9lne ~:f. Describe the rise of mass-production techniques, 
rhetorical features. _ ~~growth of cities, the impact of new technologies 
3. Give formal and informal:talks, using Thfg_.., the automobile, electricity, airplanes), and the 
appropriate level 9H._ormality~ffu:... re1filting prosperity, expansion of freedom (derived 
audience and P.urpc;s?; as well as::::.. frc)iji the car and the building of roads/highways), B.4.4 -13 Class Project inferences on 

cooperative learning rhetorical dev1fes (e.g.,:alliteratio"ii::_ ~effect on the American landscape. 
analogy,~exWetive, hypeffi_ole, metaphgr,_ ?' 
parallelism, simile). : -- ':. :::-

-~- - ~--
Focuses on the states and properties of :i. Analyze differenceS":ih':'r.espQDS'es to 
matter, atomic structure, chemical _. 1i:tcus .. e.d .. gto~up,;.discussio riimii"'organized 
reactions, solutions, acids and bas~ ana;:s~ymmatiC'Wa.,~ ?' 
and periodicity. The course utilizen=.... 2. Evaluate the clarity, quality, 
hands-on approach to help stui ents - ~ffectiven~ss and ~erall coherence of a 
come to understand key phys1agj ~eaker's l<e.tr:e,.oiiffi, arguments, 
concepts, which make sense of~ e\ifcre11ce, organization of ideas, delivery, 
everyday phenomeni' Students J-ill dictiOQ;.~dwsyntax. Example: Eva luate a 
learn through a va'fiety.ofinstructi0n3I famou~ffolitical speech, such as 
methods including laboratories,_ "::_ Abraham Lincoln's Gettysburg Address or 
projects, demonstrations, a~UJ:e-:1. John F. Kennedy's 1960 inaugural 
problem-Sc;iving, outside research 7ri'8 _ address, and describe the rhetorical 
groupJ"ffteractions::_ · devices used to capture the audience's 

- · - _ _ - - ~ attention and convey a unified message. 
- -=- 1, 3. Analyze types of arguments used by 

International Trade 
Students ana lyze issues of international trade and 
explain how the U.S. economy affects, and is 
affected by, economic forces beyond U.S. borders. 
1. Identify the gains in consumption and production 
efficiency from trade, with emphasis on the main 
products and changing geographic patterns of 20th
century trade among countries in the Western 
Hemisphere. 
2. Compare the reasons for and the effects of trade 
restrictions during the Great Depression compared 
with present-day arguments among labor, business, 
and polit ical leaders over the effects of free trade 
on the economic and social interests of various 
groups of Americans. 

-- the speaker, including argument by 3. Explain the changing role of international political 
borders and territoria l sovereignty in a global 
economy. 

_ ..:::" 
1 

causation, ana logy, authority, emotion, 
and logic. 

----- -- -- -- --- -- --- -- --- --- - ... -- ,·-------
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Mathematics Science 

This course provides an excellent head 
start to many required college freshman 
math courses. Students use limits of 
infinite processes to develop differential 
and integral calculus and use these 
concepts to create mathematical models. 

Is designed to motivate students' 
interest in physics as well as engage 
students in actively discovering the 
physical world. The course utilizes a 
hands-on approach to help students 

come to understand key physical 
concepts, which make sense of 
everyday phenomena. Students will 
learn through a variety of instructional 
methods including laboratories, 
projects, demonstrations, and lecture, 
problem-solving, outside research and 
group interactions. 

--·-·-· -- -- -- --- ---- -- -- -. -~~ ~ __ ... -

- -

-
-- - · .--. -

. -

-- ---- ---·----

,....---., 
( 

English Language Arts 

.._ 

-

-
-

. -- -
- . - --- -- --

- ... -

/'"" 

Social Sciences 

1. Identify the areas of Africa from which slaves 
were taken and those New World areas where they 
were landed. 
2. Have students imagine they are a journalist 
whose assignment is to research and write a 500---=1;. word article about a folk religion found in Cuba, 

-: 3Jsiti, or Brazil that has African origins. Have them 
"ide·ntify the particular African group associated with 
this:religion. Also have them note whether 
practitioners of this religion are among immigrants 
tt.&;i Cuba, Haiti, or Brazil found in New Jersey 

=- 1..:: 
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Richard Wright Public Charter School's proposed curriculum, resources and 
instructional materials are available upon request. RWPCS plans to fmalize the 
curriculum by November 2010. 

RESOURCES AND INSTRUCTIONAL MATERIALS 

To support our curriculum Richard Wright Public Charter School plans to use Glencoe, 
Prentice-Hall and McDougal-Littell text series as supplemental resource. After 
researching several textbook companies for math, science, English, Spanish, social 
science, Latin and journalism/media arts we found that these comp~fllfislb.ave books that 
best align with our curriculum. 1111

1111 11iilllllll 
T h . . ·11. 1 d d d' fh 1 -· 11 11~\,,1 l' lhtd eac er trammg w1 me u e an un erstan mg o ow to p an an'l'jlie iver requ\'.f~ 

services to students who require special education servic1y$!llapgua~~lijcquisitio~iand 
gifted and talented services. lj111 

1 ' lilill ,111 

,,ti llh1 ,llh,, I 111111' 
• Strength and weakness charts for all stud

1
ents in t~e,cJtlssroom to aif! in the 

delivery of differentiated instruction111t111 Ui1,,, 11
111111 ,

1
jl11 

• Curriculum based assessments to determine a student's (kno1~ledge base 
Cl M d.fi . E h " 1 llh ·• ·1 r,~11 • ''.!.'II . 1 .nfi • assr?om o I icat10~s: ac. t il~1assrq~IBIW.h [J,~ l€l~~o: vat10na , re1 orcement, 
~xtens1oi:i an~ pre-l~arnmg.~tati~Pi; l~herem studentsl1t71ll be expos~d to . 
mformation (i.e., skills rev

1
few, vde1,abul lary, procedure charts, mampulatives) 

.11 11 1111 ., fli 
related to the curriculum 11 ljh. 'llj' 11 

• Cross-curricular vocabulary Jfitivities wil\1}111conducted at all grade levels 
• School wide Posjn~~~f haviorlfiromotion P~ogram 

,1h1, 11111111111111 ! 11. , 
R WPCS teachers »'ill utilize instructi0'n'@,materials and resources from lines such as 
Glencoe and Prerliice HalhlThey may supp1ement instructional materials with Docu-

,,,m,I~ I" Readers, SMA'.R'Y Jtl~ard1~ arid instructional websites such as Purple Math, Math Fact 
Cafe, USA Media's b~iculum, ~d MCAS released assessment material. 

.4'1tflfllllU11i • I 111 h ,1ffjl • 
l\1EJ]l0DS ij. . INSTR c ,rnION '""'Ill . I . ,,,~,I 111111111 ,.- I 
Inclusion el 11111111 

'''I 
The school p1Jlli1w~ducate students using the inclusion model. A full-time director of 
special educatioA, special education teacher, and related service providers will introduce 
and support the inclusion model in RWPCS's first year. They will work collaboratively 
with regular education teachers to develop and implement instructional plans and 
assessments. 
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RICHARD WRIGHT PUBLIC CHARTER SCHOOL FOR JOURNALISM AND MEDIA ARTS 
INCLUSION MODEL 

- --- -~ --- -- - -- --- -~- ~ - -- --~-:.. ~ = 

r 

Intervention Manager - - - -
SPE.D.;"TEACJIER --::.. L_!nguage Intervention Manager 
- I- ':.. - -=-=-

Related Service Providers 

-- - - ... ---=-- ~ :-': - -- -- . - . - -- - - -- --- -- -~1~ -=-=-- --=- -~ 

GENERAL EhncJlf£1CJN-f EACHERS - -=----
- I "='" ;, ----- - --· --- --- --- ------- -

. --- - --- -
-

. - -- -- - · - ---

--

--- -
-- . -

+ 

Classroom of Students 
• General Ed 
• ELL 
• Gifted and Talented 
• Students with disabilities 
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Formative and Summative Assessments 

Based upon formative assessments and a review of school records, teachers will work with 
students to develop academic and personal goals. Teacher observations and team review of pre
and post-assessment data will be used to determine student performance expectations in most 
subject areas. 

All students will attend a study hall period to receive supplemental support in reaching academic 
and personal goals. Students will participate in cooperative learning activities, read cross
curricular inf01mation, do independent study and work on portfolio projects. 

' ,,,,111111111111111 
In addition to written and oral assessments, performance products ~f.h be used fo jMssess learning 
and engage multiple intelligences. A school wide program will nigetlt~e transitionllle,eds of all 

students. 11111111,, •I lllliil 'II 
Contracted service providers will be consulted on the I?~e~~ation ~~1t~e unltlff 1~1to ensure that 
students' area(s) of weakness are being addressed i~the c1U!~roo,R. Fbr eliall}~~e, a certified 
speech and language specialist would work with11~1teNaher cwW~ij~ 1approprfi~te) to ensure that 
students are given an opportunity to respond to ~¢arning\1sing vJt~ftli nqp!verbal, independent 
and choral methods, and that teachers are Pijesen~jpffll~~estHri~filto s~~gbts in oral, non-verbal, 
written, closed and open forms. , ,..illllll h 11111111 I Ii ' 
Related services and behavior modifi~~f on pr~~\W,1S. ~i11~~~~delivered in the classroom at a 
station. A service provider will ,use the qull-out m'~fie.1 to. deliver those services that cannot be 
accommodated in the classrop&i due to tli, severity d~~e disability or intensity of services. Non
disabled students may be 8,tJJ~n~l!kijen apJtppriate a.D'.0. require by response to intervention data. 
The pullout model wi11

1
jP.Hlupe the pm~~~i.1mf f related services in a designated space with other 

students who have SP.ebial needs. l.h, 
,,11111111 ,lh1i1, . 

Intervention Model 1111!!''1 Ill 
1111111!1111 ll11i. ,, ' 

All studen~J will ~1 ·assessed ~injf.id math and reading inventory to determine a student' s grade 
level fo>'r1P~ijding aka ability to'~Urform grade-level prerequisite math functions. 

- . ''llliu''1n1i11u1mm111'', . . . . . . . 
This 1nformat10tjiijlong witli state and distnct testrng will be used to develop an mtervent10n and 
goal to assist stude«!!Wth skill development and mastery of learning standards. 

Special Student Populations and Student Services 

R WPCS believes that all students can and should be judged according to high academic 
standards. We agree with the President Obama' s Commission on Special Education that "the 
system must be judged by the opportunities it gives and the outcomes achieved by each child." 
Students with limited English proficiency and/or special needs will be included in the 
mainstream classroom. Special education services at RWPCS will extend far beyond compliance 
with all applicable statutory and regulatory requirements. As with all students, the greatest 
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service we can provide special student populations is to hold them to the highest reasonable 
academic standards. 

R WPCS will administer a Home Language Survey to all students to determine English 
proficiency. The ESL coordinator will administer the ACCESS exam to students who are 
identified as English Language Learners and receive individualized support, in and outside of 
core academic classes. This support will address the English language proficiency. 

Parents of newly-admitted students will be asked whether their children have received special 
education services in the past. When a parent indicates that a child has received special education 
services, records will be solicited and carefully examined by Directo)1S5fiB~!q~W!ffiducation. 
Parents and teachers will attend a meeting led by the Director of S8lfial Educ~{i4ffil During our 
weekly professional team development with faculty and staff we rWihlffddress conb~\~Fs about 
identified or potential special needs students when appropria~~ftJ::wse cJ~f1ems will t;~IR brought to 

the attention of families. l'''1 
, 111111 ii 

,,,1tl II 1
111, 111111''

1 

RWPCS will conduct a thorough pre-referral process that id411ude~1R~sponse to Intervention to 
·d ·fy d · db h · i t!l!. · ·~'I"' Ti· ·· i f hi I entl any aca emlC an e av10ra Concerns as, 1d·l'r~rent1ve {I}faSure. :'lr!~e reSU ts 0 t S 
information .will be reported to the Head of Sc1l~pl, Dir~ctors .o/S~je,ciabiEaucation, Curriculum 
and Instruction and Performance Management as 1w1 11e111a~1, ifmmlies. I (Ill 

,111111 ' 1111111111111011111 j 

If int~rventions fail ~o address .the areruof c~~~Pre-· a te~ me~H~g v.:ill be h.e1d and directed by 
the Director of Special Educat10n to1tie~ermme'~e~t stepS!,JtD,,mmg this meetmg, parents and 
regular academic teaches will discuss ill9 modifi6KlK~ns to 

1
be used in the classroom. Assessments 

will be identified to assess them''t~dent's d)eds. One~ t~e~e assessments have been conducted, the 
T ·11 b ,,,. , I hi. . J, h ,JI d . 1. .bl ~ . 1 d . earn w1 e re-convene ana e e"Jlt1H·Me wu.jt er or not a stu ent is e ig1 e 1or specia e ucation, 
and whether or not the 1ttl8ept's parMRI~l~~1u~1ent to such services being provided. 

r'' I 1111.hl 
Students with disati~~\ifs willlbJi,included in the mainstream classrooms. In RWPCS' first year, 
inclusion will be supp~~9d1BY our Drffctor of Special Education and a full-time special 
education ~~\ii~Mla!I both ~~~ified sp1~ial ed~cators - who will work closely with regular 
educat~,Wtijo dev~1df and nnlll~f P1' mstruc!Ional plans and assessment. 

We believel~~fid~~li\\mli\HiPilild a solid framework for our special education program as a new 
charter school! ~~rder t~ p1omptly and thoroughly organize our provision of services. In the 
future, RWPCS ~d~filre additional highly-trained special education faculty, aiming for a ratio of 
at least one special ~Mhcation teacher to every fifteen special education students. R WPCS will 
contract specialists in occupational therapy, physical therapy, speech and language therapy, and 
counseling, as needed. At least one member of the R WPCS special education and general 
education faculty will be trained in a structured, phonics-based reading program, such as Project 
Read or the Wilson Reading Program, to instruct students with severe reading deficits. 

English Language Learners 

RWPCS will offer English as a Second Language (ESL) immersion program. The staff will be 
trained to work with English Language-Learners (ELL) using the Sheltered Instruction 
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Observation Protocol (SIOP) a nationally recognized strategy for supporting Limited English 
Proficient (LEP) and Non-English Proficient (NEP) learners in accessing core content. Using this 
instrument, content specialist teachers not trained in ESL instruction (ESL) adapt curriculum to 
increase comprehension and access for LEP students (Echeverria, 1999). This instructional 
approach will likely benefit any struggling students through its focus on previewing, adapting, 
and modifying strategies. The ESL coordinator will purchase materials to support LEP learners 
including copies of literature selections in translation. 

By RWPCS' third year, the school will employ an ELL Intervention Manager as an ESL 
specialist to -~ork with LEP students in.pull-out e.n:iroru_nents as .':ell as tneir .regu~ar class~s. 
RWPCS anticipates that the ESL coordmator posit10n will be fac1litatedl~\YIM~Wltitime basis for 
the school's first two years based on DCPS' data that 15 percent ofi ail'district ~lliHents have 
limited English proficiency. During those two years, the ESL coo~ai~ator will be,~~$Ronsible for 
clas~r~om ~nstruction, data col!ection inclu?ing the Home L*p:~q~ge s'fil.Nf?.' Collecp.~<pn, ~d 
adm1mst~rmg .the Test of English as a Foreign Lan~uage fifVEFL~; The B~ifi r,ro~~ w1~l 
develop hsterung/l.anguage cen~ers that. are located m t~~f~~f1~srooim1w;d a~i~1fhW1t? cumculum 
and standards, design and provide services for students m Ht.~lke,~l Restnctl".~lEnvuonrnent 
(LRE), and produce multi-lingual written communitlRtions fo~~~arents. w~l~ill increase the 

1 11.~ ••• 11% JJI number of ESL staff as needed to accommodat9 e growing stua~qFi b7~Y . 

,,,. 111111111111111111111111 1111
1 

Resources and Instructional Materia~/l~ljjhods i)f'I:nstruc, on ·1 

Teacher training will include an und~~li"'dinJ~ijli\ow i:\\l~wild deliver services to students 
who require intervention, special educat\'on, lan~a.'gel acqmsition and gifted and talented 

services. ,,llflill Iii '11 jll''' 
I 11111111 11 ' 

s.tre.ngth and .weakness1~liilis :vm b.e ll~~lli~a to teac~er' s daily le~son plans for au students to 
aid m the delivery o~idifferentiated mstruchorl Such items would mclude: 

• Frustrationtf~~tJing le~~11 
• Instructional r~ll~ingl ievel. 1

11 

• Indyp'.e«~lfflt readiW~~,vel 111 l· 

"rtlll11 jlj l 111111111 

11111111'1 i1111111111mw··' 
1111 

IJ11w' 
' 
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RWPCS Collaborative Model 

Element of 
CoJlaboration 

''maximizing 
resources" 

"cultural 
responsiveness 
to students" 

"collaborative 
instruction" 

Ir . I - -
"' Collaboration DOES Collaboration does N@T 

!I 1....- I ,....., -

Feature co-teachers instructing in the 
same physical space. Although small 
groups of students may occasionally 
taken to a separate location for a 

Include teaching teams that plan 
together but then group and instruct 
students in separate classrooms 

specific purpose and limited time, co- r1lllllllllllll 
teaching should generally take place in a 

1
,1

11 1111, 
single environment-separating it from . rtll 11 
the practice of regrouping for pull-outflh, 1111

1 
I 

programs .tflfl
1 

'_ llltJ1i. , 
,1!fll1 ~ ·1.1. ''lllh 11" . 

Allow teachers to respond effettivc;l~l to 
1
1.irn'ctJud<f sepaf~tlng or groupmg students 

diverse needs of students, lo:W
1
er the

1i 11111' with sp~ciaJiheeds in one part of the 
teacher-student ratio, and1~~pa'nd the f Jlcllilassro~fu or along the fringes, even if 

C • al . ~Jl b I _cd . ll . . d pro1ess1on expertise upit can e 
11 

'efir' practices are we -mtentlone 

applied to stude~filfiel eds
11lli111lllllllllllllllll

11 

)I 
111' 111.. . 

1
1110 . 'lllj11 .'1111·.1111•'

1
' 

Mean both proff ss1onals ~pprdinaqpg Mean two adults merely being present in 
and~livering sdbstantive fu's truction, a classroom at the same time. It also 

j I .• , f ii I 
en~ · ~fhat botHlteachers have active does not mean that the general 
roles. cci-VJ~ohers Jhould wo;k to education teacher plans and delivers all 

'

'"''• ''
11m1·h ·ii . . 

' 

I ensllre that thetr id~·~tlonal strategies of the lessons while the special ·I -.. .Ill I 
1111 

engage all students ill · ays that are not education teacher circulates. Co-teaching 
,1 11 .. 11,. . 
' l 1P.o~~f0le1µrhln only one teacher ts does not involve taking turns lecturing 

IP,re~ent II to the whole group 

JIJlllllllllll 111111111 f If( I 

.,.111111. 11 1111111 

··1111 illllll f'' . 
"general ana lllf' II l~ti1f9lv~ at least ~ c:ed~ntialed 
special 1111 profess10nals- mdicattng that co-
educators" 111111 ·' teachers are peers having equivalent 

.1 credentials and thus can truly be 
partners in the instructional effort. The 
general education curriculum provides 
the instructional framework, with the 
flexibility of it being modifiable for 
students who require it 

Involve a teacher and a classroom 
volunteer or paraprofessional, many of 
whom have not had the professional 
preparation to co-teach nor is co
teaching an appropriate role expectation 
for them. This is not to say that 
paraprofessionals do not have important 
classroom roles-they just should not 
be asked to fulfill responsibilities of 
certificated staff 
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Weekly Lesson Plans: 

Weel<ly lesson plans should be submitted to the content team leaders in advance prior to the 
week the plans will cover. 

Daily Lesson Plans: 

Daily lesson plans should be ready for review at any time and include the following: 
o Standards 
o Objective(s) aligned with the DC standards 
o Drill/Warm-up exercise 1111111111111111111! 
o Mini-Lesson/Direct Instruction (I DO) llll' 111 
o Shared/Guided Practice (YOU DO) ·111 lh1i I 
o Student Product (Independent Practic~)l (!}yE DQ,>~ll 
o Summary/Assessment/Exit T.icket ,,1•

1 
4 lllll j 

o H?me As_signment . . ,,111! lh:, )h1i, . 'lllt'''' 
o Differentiated Mod1ficat10n (Jnstrul!t10na1J:s'trateg1~s) 
o Accommodations ,1111lh11, ''lllllii lh ' 
o Character Virtues lj 1

' llll 1,11 

o Media Arts Standa<1~li1; hUUlllllllllllllJi1111 J!llll 
The teacher should review/reflect upo~ lii~JR~flldaily lesson pl,,$ to determine: 

I. Was the objective met? ,1d11, 1 lllih 11111 111111
1 

2. Did my lesson meet the neeCI~ of the stq~~nts? II. 
3. From the assessmy.Ui information, do I rl~~lflt 1tti re-teach/re-assess this lesson? 
4. Was the homeworlll1&;!;ignmen"somethingllhe students should be able to do 

' ' "lt1H11 II 
successfully an~1ih.9ependent ~~Ill! Ill 

/' , II h 
This teacher reflectionlof the le

1
sson and the outcome allows for revisions in the daily planning as 

• '11 ll f I 111 
the teacher . . . t II• 11 • ,

1 ,,,11111111r il!111ii I ,,, 1' 
.,.1111

11 
I'. 11111

11
' 

''llii11'' hliUllllllllll'''' 
1111 

1
'11i"'. 
I 

TEACH 

ASSESS 

RE-TEACH 

RE-ASSESS 

ADJUST 

Objective: 
A well-planned lesson starts with a well-defined objective ("What do I expect my students to 
know at the end of the lesson?"). A well-defined objective is clear, measurable, attainable, 
behavioral, and includes the condition and criteria. The objective of the lesson should be referred 
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to frequently during the lesson so that students are reminded of the purpose of the learning 
activity. 

The objective should be written in student-friendly terms using the cognitive levels of Bloom's 
Taxonomy to ensure that all levels of thinking skills are used to challenge students to respond to 
situations beyond the literal sense. (Review the Bloom's Taxonomy chart in the Appendix-B) 

DrilVWarm-up 
Every class should begin with a 3-7 minute warm-up. The warm-up should review previous 
content objectives. Teachers should use the warm-up as an assessment too\ and count towards a 
student's grade. 111111111 illlllllltf 

Mini-Lesson ·"
11

111111! 

0 

111 , 
,,111,, 11111 . 

"I.Do, We Do, !ou.Do" . 111
11 

_' ,
1 

• 1111 t 11. 
Direct Instruction is used by the teacher to mtroduce i;i-e'{{li9l rev1eNY1 lnforma~oif.J llt is the 
teacher-centered component of the learning process1pired1tfismf~hok should,Wot be more than 
25-30 minutes of class time. New or review info~a~ibQ shotlI~b1e capture1~, recorded and stored 
so th~t th~ info~atio.n can be. used as a referen1~ by the' stude822~N1dur,Ji'~ th~ learning proc~ss. 
As direct mstruction is occurrmg the teachef•sho~.J.d. , filyi°jfk;€fk for ~d'erstandmg through skillful 
questioning using Bloom's Taxonomy ~~,~~ious 1'Mt'~11slor1c1o1~\tive1thinking. Students should be 
challenged to respond to literal questiprs (lcl~ij~,~ level ,of cogaj~~ve thinking) to evaluative 
questions (highest level of cognitive '~ng).1 (~fiziew'tq~JB11Som's Taxonomy chart in the 
Appendix-A.) This is the "I Do" piece 9fthe le~cr ir.ro&ss. 

111 't1 '~1111'' 
Shared/Guided Practice allB~Yl~lsfi\den~~ to practice new or review information presented 
during direct instructiowill'tder the <lJbHttiw~ervision of the teacher. Students should be expected 
to "practice" what wa.S1mtrod\fced in the direM~lesson in either student-centered group 
activities/project-ba~btl~assig~ents. During this "We Do" process, the teacher should assess, 

'Cf 1, ! ' ' ' I 
monitor, and correct w1 , l kil ful feealback to reinforce key concepts and to ensure the accuracy 
of new skills 1andlinformati~n. 

1
j l 

, ,. ' ~ 11 II •1111 I 

Ch t
-111!1 irtu 11 ,,,,,,,,, 

arac e11 ~i es 
Department

1
lffftdM:-Wi.H!Jm

11 
e.quired to prepare lesson plans to address the ten character virtues. 

Worksheets, di1s~pfisions, ~li~grams and written reflections will be explored. These lessons will 
be delivered durirlg\the,warm ups, motivational and closing activities. 

1111• 
Students will be expected to participate in reflective activities that use the core values as a 
framework to address individual and community events. 

Differentiated Instruction allow all students to employ one or more of the multiple 
intelligences/learning styles model to demonstrate their understanding of the learning standards 
that were presented during instruction on a given task(s) Teachers will utilize one or more of the 
multiple intelligences/learning styles model daily to meet and to assess the needs of our students. 
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Student Product is that part of the learning process in which each student demonstrates his/her 
understanding of the new or review information introduced during direct instruction and 
demonstrated during shared/guided practice. Before beginning the activity, the teacher should 
give the students clear instructions and expectations. 

In the interactive student-centered learning environment, independent practice means that 
the student demonstrates understanding and mastery of the material presented independent of the 
teacher's direct involvement of the learning process. Therefore, activity/ independent practice 
could have students working in a learning group that must produce evidence of understanding at 
the end of class period. 

. ,1111111111111111 
During the activity/independent practice teachers should circulate t!fibughout tfl~!!~hassroom to 
ensure that students are on, task, quiet, and are producing high-qu~H~ll;work. This liY~also the time 

h h _.c. 'th d "d 11 " . ' It. . f..'Jh .c. · w en teac ers can comerence WI stu ents or prov1 e sma il·grQµ,p mst\'ijctlon to s1n.,.ents 1acmg 
the same challenges in mastering the presented new or rev1j~lv inf~rmatioJllllll 1jl 

,,tll lhh .111111 11111111 
Assessment/Exit Ticket is the tool teachers use to gather dat~f Rilfieir stuoents to determine 
whether: 1,111ilh1,,

1 
·i lllill jll• . 

• the objective of the lesson was accompl~~hed 1111 
1

1111 

• the student mastered the presented iP-forn{~llftfilllllllllllllll )111 

• the lesson needs to be re-taught .111ll1l1i 1 1 II 
• students need one-on-one insM"Jlction H1 ismall g~oup suo,port 

,I 111 '111 'llfll'lflf' 

Teachers should collect data or
1
r,ssess s~?ents daif Ylffi'i o,:i;der to track the academic progress of 

each student. Assessment d~l~l~~9.uld be n).onitored ~Millie teacher so that each student gets the 
necessary help and suppolif he/sfl~l~~ijd~ toltnaster th~ learning standards and objectives outlined 
by R WPCS and aligne~lWifu· DCPS Jtili'Q.yP.;tified in the Richard Wright Public Charter School's 
scope and sequence1gScumen~. u1, 

.,11 111111 1lh11,. I 

Summary should be use%td1aetermi~e1 ifthe objective was obtained by the student during the 
instruction~P'e'*.o~. The il\'{om;atiop.IUathered at this time should guide the teacher in 
determinJ.fi1~ if th~ !esson neJll~ ,to11~6 revised or if the next step in the skill set can be presented. 

,11111111 I ~ I ' 
Homework }!!~*1~MMtaUI?ftJ11i 'bfthe learning process in our educational program. All students 
sh?uld have ho~~lfi~rk .~ssi~ents in the core subject areas (language arts, m~thematics, 
science, and socia11$!p.9-ies) daily and on weekends. Homework should be meanmgful, 
purposeful, and wm;R1that students can do independently. Homework should provide an 
opportunity to reinforce skills and to supplement the curriculum. When home assignments are 
given, generally they should not exceed 1.5 hours total. Homework can be a follow-up of the 
warm-up exercise, review work generated from a previous lesson, or practice a skill needed as a 
foundation for a new skill. 
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f The suggested daily allotments of time for 
'~ ..:..,,. _ ... -r-.!. homework and study are: 

Eighth 90 minutes 
Ninth 90 minutes 
Tenth 120 minutes 

Eleventh 150 minutes 
Twelfth 150 minutes 

Students should use their agenda book to record homework assignments. 
I jli!lllllllU111u 

Accommodations are strategies used to assist the challenged learne1;1~ masteringlt~e skills 
presented thus allowing that student the opportunity to be exposed1lqfITTade-level rllR.ierial. 
Accommodations do not alter the substance of the curricul~5U.t rathY~ladjust the ~nuctures and 
delivery methods of the material so that the student can be,e'bgage

1
d in th~!~ade-leJ,el curriculum 

standards and objectives. ,,.11ll111ii 
11

:1111., 

1 
''111111111

111 

Richard Wright Public Charter School's Gradingi§Js.(fm llllf 11 Jl1 ' 
Progress reports and report cards will display od! grade for eacli d~m~ sutiject area. All grades are 

Ill. • ' 111111 w· . 
based on a 0 to I 00 percent scale. Grades for eve~~11c1P.u1 r.s31mfu be c~~9'Ulated accordmg to the 
following percentages: ,•' 1111 111111 1

1111 1 

,1' 11111~ I 
, 1111 .,,,,,,, ·~•1110111'' 

~I h1 • 
(
, 40% ASSESS~NTS 

.,1fll 1ll11 I~ Midte~':_ 10% 
GRADING S~S!EMlll! llllltit llt. Tests, Projects, Essays - 90% 

1111' • 25~1 1~pIZZES 
11111 'II 25% CLASSWORK 

•' f1111 11 h,,, 10% HOMEWORK 
hu!1 I, 

,,11111111111 ·•1111111 ,,1w 
,.1111~1 11 11111

11
' Grades fro [J~ach ac

1
adernic qtJftlier account for 22.5 percent of the comprehensive year-end 

grade. The ~«ix'M\!ll/lli\li~~!llmunity service each count for 5 percent of the final grade. 

The grading scale lj~Wi•follows: , 
~:P.erceiitai~it(f~ [~~. Letter Grade 
Above 100 A+ 
96--100 A 
95 A-
93-94 B+ 
90--92 B 
87--89 B-
83--86 C+ 
79-83 c 
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77--79 C-
76 D+ 
75 D 
72--74 D-
Below-72 F 

STUDENT PERFORMANCE 

STUDENT PROGRESS AND ACIDEVEMENT 
1111

11llllllllljlll 

R WPCS will assess all students' mathematics and reading skills p~l~llP1ffiisterin~I~~ District of 
Columbia Comprehensive Assessment System (DC CAS) to measui~lthe.PerformalJibe of the 
school in conjunction with meeting Adequate Yearly Progres'~1(A1YP) sVM9lrfds uncIJr the federal 
No Child Left Behind law; District of Columbia Benchn;l;ffik Assessment]~~}.ym ~WC BAS) for 
midterm examinations; the Scantron Performance Test'S~ri~s for ,s4fu1;ster an!tfffi.1hal exams; and 

' llll ,,, 11 I' 
the Princeton Review. The Princeton Review will betalignedlttljtlie Massa0husetts ,f 1 1111111 .,, p l'J.. 
Comprehensive Assessment System (MCAS) Rereasea'Items, wilich the l!>L CAS reflects. The 
Scantron Performance Test Series will be used tb1 identifY,1s.1tudent~ea.J&!esses, track gains and 

• • • I lllhBlur.•IJI ( fJllll· 111" . 
ih I' · riil'., · o~· .• ,, ' measure student progress. All mcommg eighth- an nmtH~mradel students will take the Scantron 

Performance Test Series to obtain baseJine!aa.ta. I I 
j
11 ll1 '''1111h 1

''h 111='' 
School wide assessment data will be US~f annual~ j ro anruY.~e and monitor academic growth. 
Substantial disparities in core academic Jqhievemen' .;m~y result in changes in the curriculum, 
schedule, school staffing or,a~Uilability of\support se~ices . 

,,111, .. ,,111111111111" :111. 
All high school studel}tS wilhake the PSWtti.~d SAT. Senior high school students will take 
Advanced Placeme.\'\l l~xams f~1pp to four subj~cts. Administrators and faculty will be examine 
results to determin'.e J¥e:as of1cwHicular strength and weakness 

. 111111jl II 
Our PowewSM~~ll~bf-ine da{k,apllectib~ system will allow us to provide students and families 
with we~lt'l~ upda ~s for each1~11ass~ assignment-by-assignment. Parent-teacher conferences will 

d,T ti(tl!il 11 • It' . 
be hel quru,\e.rly.1 1eacMers will be encouraged to contact parents on a regular basis and 
d . 1111.i•' ·' uuns'""a· "' c: ·11 b . . ru· kl ocument mterftaltions. ru: .ent per1ormance wi e given to parents mo me wee y progress 

reports. I 1111 . 
1111'' 

A rigorous program1of assessment is an essential component of effective instruction. Teachers 
will frequently administer informal, formative assessments. These assessments will measure 
progress towards content and performance standards constructed by the teacher at the beginning 
of the year. These assessments may or may not be graded, but will serve an essential role in 
communicating a student's deficits and growth to the student, parents, and teachers. 
RWPCS lib graders are required to design a Senior Journalism/Media Arts Exhibition Project 
for graduation which coincides with our mission. 

A rigorous program of assessment is an essential component of effective instruction. Teachers 
will frequently administer informal, formative assessments. These assessments will measure 
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progress towards content and performance standards constructed by the teacher at the beginning 
of the year. These assessments may or may not be graded, but will serve an essential role in 
communicating a student's deficits and growth to the student, parents, and teachers. 

GATEWAY MEASURES 

RWPCS students must complete a gateway requirement for each of the competencies plus a 
Senior Year Journalism/Media Arts Exhibition in order to fulfill general education requirements. 

Below is a listing of those gateway requirements (courses and credit i~}iftHm'!'.~oill) that will fulfill 
basic general education competency requirements. II ''' 1 

llllllJ 

#of Credits 
Re uired 

4 

,•'' hi. I 
RWPCS GRADUATION REQUIREMENTS 

Grades 9-12 Courses (for. graduation requirements) 

ENGLIS~ 1 credit each, unless noted .5 credit 
En lish asU!1Second1:fuan a''~I '·sL * 

English I ora~,ijffitgua~~ !g ~1b'PHI~rt .I" 
English II El(glislillli\~eracy Develop* ent 
English III .1E~~ I '111ljh '1111111111111 

English IV ES't II: Reaa~~ & Writing in Social Studies (.5 er.) 
AP English Ill Esr:l1{: Readin~l~•Writing in Science (.5 er.) 

·'
11 llllj llR,~.L nr Reading & Writing - Advanced (.5 er.) 

1
,111111,. ES,+}l Jil~~ Reading & Writing - Transitional (.5 er.) 

, 1111 ., ESL l\Mth, 
Math J credit each, unles_s noted .5 credit) 
P ~l ~lh b ,H' ' II re-A.'lge a 

1 

l&lgebral' llh· 11lt· 
Honors Algebra f 11 

o Jometry I &M~tra II 
t!::li1.,. CJ ,I 

IFJ.011Rm1iriff ~;metry 
J Jlr.e-Calc~l us 
IB~culus 

11~! '1' AP .~alculus 
Science (1 credit each, unless noted .5 credit) 
Environmental Science 
Earth Science 
Biology 
Chemistry 
Physics 
AP Chemistry 
AP Biology 
History 1 credit each, unless noted .5 credit) 
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American Government 
U.S. History 
Economics 
AP U.S. History 
AP American Government 

1 credit each, unless noted .. 5 credit) 
Latin I 
Latin II 
Latin III (Elective Options) 
Latin IV (Elective Q ,tjoqs) 

3 Media Arts 1 credit each, unless noted .5 credit 
Visual Arts II 
Journalism 
Graphic Arts 
S eech and Communications 

1 Internship (noted .25) 

Internship I 
Internship II 
Intemshi p III 
Intemshi IV 

1.5 HealthJP.J.£ 
Ji Elective.s (noted .25 ctedit 

Contemporary Issues 
Debate 
Writer's Choice 

1 Senior Pr,oiect & 100 Hours of Communitv Service 
y?.1/i'l.l.<'1/1.w,w?.1,w.w/.W-Elfl""'~/.l.&OVl'.#/l/...,.~,w/.l.W.w,w.-1..w.11'f'trtftft'~.i~.:r.wL1g.w.ll/~1/~..i-12M'..w1.-1/.IM-L1/1.w~.--.... ,,,.wJ!'A'Y.l.<1.?.•or1~.,,i..r~.t1Pfl 1! 
~ 26.50 ~ Tot,ai'Credits Needed toir~t,aduate ~ 
,,../#.(l'..Whl~: ... ..w/.IV...WIYIYl~..W~1Jt1t''/.IYl/l/IY~f''/.l/l/l/IY.IYl..W/IYIYl/1'/.»171,w,wy1/.1Y.IY.l..W/l..W/.l/l/l/l717171..W/.l'/l/l'/l'/l/l..W.4r/l/l/l/IM"".W/l'/.AJ'Yl..w71/.l"...w;'IYI~ 
* ESL Students are' t~!ted at tlie ,beginning and at the end of each year using the ACCESS test and 
may exit the ESL Progtj~1a{

1the.~ndlRf each year. They can transition to the regular English 
content trac~!a.\\?iistart wf illlRh1;glish JJh~:nglish II, English III or English IV depending on their 
English lffilguagJ f,~ills. ThiYl~R1~bT required to take all four English content classes prior to 
graduat10rlllU'J:1ey ililust take the

1
1Fest of English as a Foreign Language (TOEFL) to gain admission 

to college. 
111111jj'll lllllllllllllfll''" 

Language Arts 
Pre-Algebra 

lh" 

Algebra 
Environmental Science 
Latin I 

G:rade 8 Courses 

Physical Education/Health 
Visual Arts I 
Washington, D.C. History/Geogra hy 
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High School Promotion Guidelines 

Eighth-Grade Students 
For promotion to ninth grade, a student must: 

• Earn at least 72 percent in seven out of eight courses 
Students who fail English or mathematics will not be promoted to the next grade level. 

Ninth Grade Students 111111111 
For promotion to tenth grade, a student must: 111 11 11111111 , 

• Earn at least 72 percent in all core subject courses (En~h, Latin, m=\~ ematics, 
history and science) 1 ·' ''llllii 'I I 

• Earn at least six credits 11 111 11
1, 1111! 

Students who fail English or mathematics will not be. p~omoted to the ~·e~t gr.kde leveL 
,,1111111 1flh1,, I ''11111111'' 

Tenth Grade Students ihi llf 1111('1 It ' 
For promotion to eleventh grade, a student mtl~t: 11

11. ' 1111 
4 
I 1 

• Earn at least 72 percent in all core su~Jlect courses (Engllsh;JLatin, mathematics, 
history and science) lll' 11 lllllllllllllllHlll!lll ;11

11 

• Earn credit in Journalism , •
111 llll j 1 

• Earn at least 13 credits tot~J lll llllll 't, 11 1111 
• Complete internship II llllt ·Ill' 

Students who fail English or
1
.JPathemailcs will notlbF promoted to the next grade level. 

11111111111 ,,,
1 1

11 
1 

Eleventh Grade Studen fS'lh-. 1111111111!1! II 
''' ·• II I For promotion to twelfth grade, a student must: .J

1
. • ..• , 

• Earn at leaS,1 'il2 perc~nt in all core subject courses (English, Latin, mathematics, 
•' • Uh 11n1 

history and sc1ehce11I 
1
• 'I ··1.n11•' 

• Earn 1~ flit in M~tljjt Arts l• 
,rfl I II! 'llflh • I 

• Earne a least 20 c~e1 1ts1tJ ta1 
·•II , fl' ' 1111 r • • eo,lnplete . ternship 

Students ~H81fail illib~·lish. 1orifnathematics will not be promoted to the next grade level . . , i1r -.. ~ .. "'" ,,, 
Twellfih Grade ~)hhents 

'it)JW' 
For graduation, a student must 

I' 
• Successfully complete all courses 
• Fuliill all community service requirements 
• Earn at least 72 percent on the Senior Journalism/Media Arts Exhibition Project. 

Students who fail English or mathematics will not be promoted to the next grade level. 

Students who do not complete graduation requirements on time will not be eligible to 
participate in the June commencement ceremony. 

(:_ .,. The Senior Journalism/Media Arts Exhibition Project may include: 
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1. Video interviews: 15-minute interview with someone related to RWPCS partnering 
organization or extracurricular activity. 

2. Written research: research-based product that includes a video presentation. 

3. Personal development: two references that provide evidence of personal growth, 
development and commitment to upholding the Character Virtues References must come 
from a RWPCS staff member and someone related to RWPCS partnering organization or 
extracurricular activity. 

,,1111111111111111• 
The Head of School has fmal authority on all promotion or gra1d~

1retention ~~cisions. 
•
111 lllhi. -lllh 

I Notes ana1leJinitians . . 

The Dean of Students will track and report attendance trends to the Head of School and Student 
Support Team. Parents will be notified daily by phone about absences and tardiness. The Dean of 
Students will design corrective action plans for students with excessive absences and tardiness, 
referring extreme cases to the Head of School and DCPS Truancy Office. 
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Incentives for Students 
Students who have an attendance rate of 94% or above will be eligible to receive: gift cards, 
invitation for exclusive field work experiences, professional dress down days, and public 
acknowledgements at school awards ceremonies and participation in student merit program. 

Re-enrollment 

Parents of current students will feel confident in a safe learning environment with demonstrated 
success and more inclined to allow their child to remain at RWPCS through 12th grade. We will 
provide other incentives for parents of cun-ent and potential students, such

1
as offering uniform 

gift cards for applications submitted by a certain date. 
11

1111lll llllllllllll 
Re-enrolhnent for current students will be held in February. The -il~~lil iqe will be t~ff day prior to 
the RWPCS lottery. Returning students who miss the deadlin~IW.ill b~Mllrll wl ed to rejll~nroll as 

jP .. ''•11 ,. 
space permits. 

11
11 _1 llll I 

,,d( 111 1111, 111111
1' 

SUPPORT OF LEARNING lll 11ii,
11

,111 
'· 

1

11 ·' 
,,111 111,, 111 1 I· 

PARENT INVOLVEMENT 11 ''''1111'
11 

11( l~1111111111Hlllllllli11 ,i 
11 

RWPCS will stress the importance of co~lffi·cation and familt involvement for students' 
overall success through Open House,[~~rninrtM41 flessidn~i i~qtJmation sessions, and new student 
orientation. RWPCS will continually renrorce ouri fiMssioHf

1
philosophy, goals, expectations and 

efforts to successfully meet Adf quate Ye~ly Progr!~~ l~tXYP). We will guarantee and ensure that 
RWPCS teachers are highly.!lRUl)jfi[f , accdr

1
ding to N~ Child Left Behind Act (NCLB) 

requirements. R WPCS ~td-ff will ~~I mg' hlv,\risible and vocal in informing parents of student 
,~9, •1 n11'' 

achievements. In turn;1\Ce want parents to liBfd us accountable for student success. 

II; 'I •1 

_,,11 h1i 1IJ1i, 
R WPCS envisions a pi:\00

1
· ersllip betw

1
een parents and school staff, "teamwork" that allows for 

'llh!J' I . 
mutual respe9t

1
ftnd conne~p£n. Teaclii:;rs will be expected to contact parents regularly by phone 

or email aff~~~ ~~dent progfl:!~s1 or q~~ded interventions. R WPCS teachers are expected to make 
weeklY,iP~frfle callWand recora' l~f,tt!tactions in a log. 

lh111 ,1dl1111111111'Jf ,,,.' 
Information mq~lw:enfs Wi· floe delivered through the regular mail, email, and by students. Copies 
will be available Hij iWie main office. R WPCS will use Powerschool, an online data system, for all 
communications an~~l!~demic progress reporting. 

' 
The atmosphere for parent-teacher conferences will be inviting and relaxed. In addition, we will 
conduct family listening fornms monthly. The Head of School, Director of Cumculum and 
Instrnction and other staff will discuss strategies for parental involvement in the context of short
and long-term RWPCS goals and expectations. Parents will have an opportunity to question and 
engage administrators and staff. 

Other strategies for facilitating Parental Support and Involvement are as follows: 

• Parent College 
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• Parent Handbook 
• PTA Council 
• Parent Recruitment Volunteers 
• Parent Contract 
• Student Contract 
• Student Handbook 
• Sign Language Class 
• Fitness Classes 
• Family Listening Forums 

I' l ,, 111111111111111 

COMMUNITY PARTICIPATION ,.1111111
11 

11111 

RWPCS ·11 1 "th . . . th ,1Jh1..,_.d llh1. h 11 . . 
WI a so partner w1 commuruty orgaruzat1ons ~t prov1 e sef.Yitnes sue as contmumg 

education, health and wellness information, job training ai{.<l publi~ utility ks~istanFJ, to help 
parents address issues that may be interfering with~ crn'fM ~1s,ucc~~~.l1,partperiU~1grganizations 
will be invited to attend the monthly forums. 111hh 111111' ·111 '

11 

.1
11 

''·· 1111 ,, 
RWPCS plans to foster relationships with Wardjll

1 
leaders

1
and resiCI~p~· Ys well. We hope to offer 

. . . d . t th I lu1111 ~'lO!l ll!H,~11i! HI' . 1 0 S d an evemng contmumg e ucation progr~1fl1 , e seugfit. lont ~lf]Ollllf1Umty at arge. ur tu ent 
Educational Services (SES) will also SlJPPOtJl ocal academic prl~:grams that relate to our school 
and mission. ,11111 11111 '1,1 111 

I Ill 111!'' 
Parent surveys will be admini~fiered thro~ghout the ~~fffi1to assess and collect data. Survey results 
will be included in our annuallr~P,~@· 'Ill :111 

W h b lil'uf'!..t. . hll1111111u1·1,!1,11 . . . b . d ~ . i e ave egun outreflpu e ro1is wit oca qq eges, uruvers1t1es, usmesses an pro1ess10na 
organizations to enc::cl~e that o'ur students will He college and career-ready. 

-i"IJ.!.1 J ,.fill 
The list includes the Ii flowjdg: 11

• 1 

··111111' ,I 
AB@lt'JM, I 1111 ,, 11 

II' Ii I ' I •'' A
1n'drews Hffietleral Credi tl1' ,hion 

• 1"'9°ilM1 -,, ' 
Balqmore 1 ommuni Times 
Bank1~~~~~fi1t1!111111~1 

BET ' l~jjlk , 
East Friendsqf'pi3aptist Church 

,1 

Howard University 
Hurston/Wright Foundation 
Morgan State University 
State Farm 
Washington Association of Black 
Journalists 

The above agencies identified for outreach will respectively conduct journalism, media, financial 
literacy, and wellness workshops; community service opportunity and workshops for staff, 
students and parents. Additionally, they will offer tutoring, foster partnerships for field work and 
fellowships, and facilitate parent education and training. The expected outcomes of these 
partnerships are increased student attendance, academic success, heightened sense of 
community; improved parent participation and communication and enhanced self concept. 
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SCHOOL ORGANIZATION AND CULTURE 

Non-Instructional Learning Environment 

At Richard Wright Public Charter School (RWPCS): to educate every student regardless of race, 
color, creed or gender. In order to carry out our design, we will seal our school enrollment at 550 
students to maintain a small classroom setting. Students will also work on topics both in and 
outside of the boundaries of the normal school surroundings. Research reveals that innovative 
approaches to school culture and organization can greatly increase student efforts and teacher 

effectiveness. 
1111

1111111111111! 

As a new school, we believe that positive school and organizatio~!\\l~u!ture willllt~!)l build 
partnerships with community leaders and organizations. We also1beli~ijf that orgahl~ational 
culture connects attitudes, experiences and beliefs, and that l{am1experie~1es can poMitively and 

negatively affect organizations. II''' 11 
1 '%1 1111' 

,,ill 1111 ,1lh11, I 11111' 
In an effort to incorporate a successful marriage bellil'fen org!{ni~~tion andlf ul~e, R WPCS 
believes that modeling a successful learning corn.:iHtlru\:y,js vit~l~biflongev1}~· This learning 

. ·11 d alb fi d~" .c. 1 d11 'i b'' . . d . commuruty WI pro uce sever ene its to stu ents, .iacu ty an s y mcreasmg aca em1c 
ac~even:ent, i~proved r~tention rates, ~1~~ncrMJ~n~l~~};G~9.~fati~~· 1The co~unity .will also 
claim gams while promotmg Character V1ifil€~ and settmg a to~f· for excellent mstruct10n. 

' •• ,,,, 111 

E h d ·11 b . 'th F ·1 M ,illh lhi.i ''111 •1!..tt 111 h h H d f S h l d ac ay WI egm w1 am1 y atter~, a morn;pg asse~u1y w ere t e ea o c oo an 
staff welcome students and prepare for tile school li~x·· Ne envision it as a time that engages 
students for an academicallyii~Wh<?~g da~. The Hea~!Mf· School believes that this will emerge as 
another method for impro,y~ng tWMW«mtn o~ the stud~nt' s overall experience. This hands-on and 
interactive presentatiorn~4i111provide ab1~/l"ttR~uction to school culture and extend the pride of 
being a R WPCS studdrit. We expect that stu~!b.ts will continue their day feeling more connected 
to their peers and tfi'M1!tiults in1fue school. 

··1:1111 r I ' Tl 
Instructiomnllle

1

1
ft' ming E~'vironmeJl 

Ill' ' . '1111 
1111 ,w ,111 h ' l'l 11' 

A RWPCSl\'earning1communityl ·11 provide students with opportunities for deeper 
d d. no .. 1111.,11111H . "' f th b. w ·11 · " d un erstan m~1w;i;o mtegrC;l1iJ,~n o e su ~ect matter. e WI mcorporate more stu ent to 

student" and "s'kf~e»ts to teacher" interactions with teachers viewed as fellow participants in the 
1 . . 1111111 > earrung expenence, II'' 

I 

Each teacher is expected to maintain a neat, brightly-decorated, student-centered learning 
environment. Teachers who share a classroom will divide the space in way that each subject area 
is represented. 

Classroom Management 
Routines 
Students are clear about class start times, transitions, requesting help and materials, "working 
noise," raising hands, seating, leaving the room. Teachers take advantage of all available time to 
reinforce learning experiences (i.e., mental math problems while lining up). 
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Attention-Redirection-Discipline 
There is evidence that expectation-setting has occurred and been reinforced. Students are taught 
to take responsibility for their actions. Teachers use a range of attention-getting strategies 
effectively to gain, maintain, and regain students' attention. Disruptive behavior is quickly and 
effectively addressed. Teachers use logical consequences and the Character Virtues to 
help students build good academic and social habits. Teachers' are positive, caring and firm with 
their affect, language and tone. Teachers use accommodations to maximize student engagement 
(i.e., clipboard, headphones) 

Space 111111111111111111 
Relevant student work is neatly and brightly displayed. Classroom {i§l~arm and ~~11-organized. 
Seating arrangement is flexible and conducive to learning objecti~J~~llll I I 

,111111.. 1111 
Motivation/ Expectations 

1
11 11 .1 11111! I 

Students 1111! lhi lh1, lj111111 

• Teachers reinforce RWPCS mission and phi osophYll(lllu'''' '· •1 i 

• Clear and high expectations are consiste~p:9 ~~~onstratr;~1and up~~ld. 
• Teachers communicate explicitly or imPilicitly, "What we'r~f Hoifl'~ is important. You can 

do it. I won't give up on you." 11( . 'l!lllllltllllflllllllllt '.Jiii' 
• Teachers demonstrate knowledg~@~i}ijd1v1dua student~11 strengths, weaknesses, and 

mterests. dlj 'Ill! ., ii 
Parents ·' It f 1111 

11111}'111 

• Teachers foster strong, collabora~ive relatiod~hiP. ;vv1th parents. 
T h . 11\b .II, 'lllh'' fi d 1 . d b h . • eac ers give paren~sl ~tii ftfri ~uccmF~ expecta~\Ons or stu ent earmng an e av1or. 

• Teachers promptl~1update p~~llts ab
1
out student successes and challenges. 

T h ;_.c mfjl• 1,,, b I Ul111t,Jl1 . . . thr h kl 1 • eac ers uuo . parents a out classrP.om actlv1t1es oug wee y news etter 
II' '1 ·Ith . . 

• Teachers edrl0
1
ate pareJ).ts about ways to remforce learnmg at home. 

111 ••111 11Jh 
• Teachers compds

1
e ~ndgn~·ss relports that are clear, concise and easy to comprehend. 

'II 1111r 
The clas. sr1o.c1lH'i~hffim. · g en~~Qnmen~Jhould include the following: 

,.111 I 'Ill '''Ill''''' 
Physical E~1 

ironment .• 
·1111ir ..... ,,11111111111'' 

• Though~~,flexible arrangement of student desks (i.e., allow space for students to 
II I.in.. u k k) maneuver tu1uac pac s 

• Listening cerll~r/conference Area (i.e., used for peer conferences and conflict resolution) 
• Teachers' desks should not be the focus of the room 

Classroom Library/Technology Center 
• Student-friendly, genre-specific arrangement of books 
• Books and websites that link to weekly lessons 
• High school brochures/service organization directory 

Bulletin Boards/ Walls 
• "Welcome, Students" message 
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• Class schedule 
• Monthly schedule of homework assignments, project due dates and special events 
• School calendar with special events 
• Objectives, agenda, warm-up assignment posted in the same area daily 
• Universal heading for written and typed assignments 
• Seating chart 
• School and class rules 
• Homework board with assignments posted and available for pick-up 
• Math wall that includes five-step problem-solving model posted 
• Word wall with interdisciplinary and commonly misspelled wyr,rt~:I.>.g.~0 Id 
• Reading and writing target board with work samples posted II'' 11111 
• Rubrics ,,ill llh Ill 
• "Talking walls" (in hallways) with students' work on 8J.~~lay. If~e1g,uently cHafiged to 

reflect new concepts. 11f 11 1 ltlf I! jll· 
• Format for boards should include title, standar1,~flrubricSjh1 llllll''''I 
• Designated area for student portfolios 1 I llf II 1111 

11
• 

11 .1 

• Fire drill procedure posted in all classrooros11lh1,1 lllll ill· 
II' I 11 ,1 

I' h1m •11 tJlllHll!11 111111
111 

' . 
:''~s Ai"AID8 ... ''1j 

··'' ··1"hL , I 
,, 

,, .. ,, 
·11111~ ''1111111

'' Math E li h/W ·nJ• History ng s n g Science 
Number Lines The ~niting Pro~ess Lif~ l@J,cles Maps (US/World) , .. 
Equations Style~ ~~M'i[ifing '11 Perio,oic Table Current Events 
Mathematicians !f):il.ij!'g Ch'eJill, i1h111 Ill Formulas Timelines 
Word Wall , f T oetry vs. Prose 111 Scientific Method Charts/Graphs 
Steps to Model 1,1fll1 Write5~froets Landforms USA Presidents 
Problem Solving l!~Ples 'bfD~fferent Charts/Graphs Branches of the US 

Target Boardlllllll y~rs ll· Scientists Government 
Photosynthesis Civics/Bills/Laws 

Formulas I( ~I Graphs,1d 1 I 

Classroom ~~~QI 11111 

Wol~~al~11I 
Dictio ll~1~s ,. Word Wall Declaration of Independence 

11%111 
JI' 

School Supplies List 

l~lifS~f porn Library 
· !ll'~et Board 

I 
,. 

Classroom Library Constitution 
Word Wall 
Classroom Library 

Supply lists should specify the items needed for class daily and those needed to complete 
homework assignments and projects. Lists should be submitted to the administration for approval 
by Friday, Aug. 12, 2011. 
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Extracurricular Activities 

We are working to design writers' workshops with The Hurston-Wright Foundation, a national 
resource center for African American literature, and researching partnerships with information 
technology groups, and local print, broadcast and online outlets. 

We plan to organize a student council and offer extracurricular activities related to different 
facets of the media, such as photojournalism, music and telecommunications. 

Our event space is not feasible at this time for an on-campus athletics pr
1
o,irria.tn

1
but we plan to 

. h C f k d . . rl, if!Hr.'llJllJI h, . partner wit the D Department o Par s an Recreat10n to give stultl~nts an or>~?J;!Umty to 
participate in organized sports. Another option would be to allow,~~dents to pru~~¢~8iate in 
another charter school's athletics program. It is our goal by yeftr 'tbrJIJli~l have a full.~, functioning 
and self-supporting athletics program. 111•111' 1

• ' 
111111 ru 

Il
l 4, ,,,, ,1 

·-"' 11 1hh 11111'' 
Safety, Order, and Student Discipline 'l llllllll''' 1

' II ' 
. . . .il'1J1I h1,1 ,, . h i. A 11 . 

~WPC~ will estabh:h and expect an environm~ll~ condu~~;,~ for ~~tfi~"'~rtlerly workmg 
mstruct10n and learning for all. The RWPC.S CHal!a~ten1Mfil'i'iftey'ies will H0ld all personnel and 

111 '% UH liflllmh Ji. 
students accountable for the expected a111-flqo:andatellldH re. Tlipre will be protocols and 
procedures in place to ensure mentalilpinotibll~ll and ph~sical s~~bility for all. 

j 11, 111111 11111111111 

Discipline II ' \ llllllw'· , 
RWPCS k th ·' 111:IJ111, ·11 l· . . . th 1 . . h see s to ensure ~t sinaieJ.\,~jtW.i r,emam active m e earmng process wit out 
interruption. The Head ,~Ps~~hool ana Wi'~ah.epient team will enforce a three-tiered model for 
disciplinary infracti~~J. 1l " 1 lh1~ 

. ,•~I 111111 ill ll11,, I . . . 
Parents will be notified ~llt~n students

1
choose to disrupt the educat10nal environment or threaten 

the safety o~iw;\~lfilember b~~e educJ tional community. The student will then receive 
counse~~F¢~~ue'p~~yess and ~fii~v;e1d appropriate consequences. Repeated or major infractions 
may resul~~h~ com;erence w1tHjffie parent, referrals to the Dean of Students or Head of School, 
detenti.on, c~~~~I Ji~U»rl\1.\ll~tlty or suspension. Certain behaviors may warrant immediate 

expulsion. llllllj ' 
1111'' 

Dean of Students DJScipline Role .. 
The Dean of Students will assist the Head of School in creating the culture of R WPCS and foster 
the relationship between staff and students to enhance student development. It will be the duty of 
the Dean of Students to relay and enforce the established disciplinary protocols, and track and 
communicate behavior patterns to management and teachers. It will be at the discretion of the 
Dean of Students for Discipline Tier II and III Infractions per incident and per student. Student 
consistency or lack thereof with adhering to the "Character Virtues" will be utilized for 
decisions. The Dean of Students will also counsel all personnel on best practices for conflict 
resolution, peer mediation, defusing offensive behavior and restore a safe environment. The 
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Dean of Students will schedule parent meetings and create student behavioral agreements, and 
refer students to mental health or special education when appropriate. 

Disciplinary Decisions for Special Education Students 

The Dean of Students and student support team will decide disciplinary actions for special 
education students on a case-by-case basis according to IDEA guidelines. 

Parent Notifications 

Parents will receive notification of suspension or expulsion. In cases Rftl~WJ~Uffs'io1n, parents may 
be asked to meet with the Dean of Students or Head of School upo.qlt~e studen1! ! fieturn. For 
expulsions, parents may request a hearing to appeal the decision:'i~~~Mffision hearin~. kl earns will 
consist of two administrators and one teacher to make final ru,l1ril,gs. lllllll · I 

,,,,; ·, 11 . 

Discipline Infraction and Consequence Tier . . ..••illlllll 
111

;111,., 
1 

ll1!11111•111 

Tiers for discipline and consequences are as follo,W!lhh,.,. 11%
1 

)Ii 
if I . i1111 ,,,, 

111

1 

1111111111111111111111, 1· I Jlt 
. ,.11 1111 I 

,,11111 1%11 "''111'''''1 
111 11111 ' I 

•• 1111111111111 \ )••' 

11 ,1111,1• 11111111,111
1
1 

1
111 ' I 11.!h 

_,,di 1111 ;1111, 
111 ,,1 '· 'l 

,,,1111111111 . 11111111 ,,, 11 

,.11111
11 

. I lj111111 

11111111'1 11111111111111111' '' 

1111 
!!11w'· 
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Richard Wright Public Charter School for Media and Journalism Discipline Model 

Level I Infractions: Teachers & Staff 

IN'Fl_lACTIONS - MANAGER MJNIMUM <:~. --- MAXIMUM .::A 
Airiying to class unprepared 

. 
Teacher Parent contact,- Contract, teacher held 

r conference with student detention, withhold classroom , 
c' rewards : 

-

U.µab1e stay awake in class Ciue t6· Teaeheir ".1" Parent contact, Contract, teacher held 
~ 

behaVior/illness or on a frequent ~ conference with student ·· detention, withh0ld classroom 
basis (two or more reminders I< rewards 
goesJo bOS on a referralt -""~ - -.-..i--y, -
Chewing gum Teacher r Parent contact, Contract, teacher held 

' conference with student detention, withhold classroom 
-

.lo·~ rewards - ~ -

Conswhption of food or - Teacher 
,- ·~ Parent contact, - '" Contract, teacher held 

-

bev.-ei:ages in the classroom, "conference with student ': detention:, withhold classroom 
cortl.p'uterJab, or library ,, __ . ..._ rewards~- . 
Disrupting the flow of movement Teacher Parent contact, Contract, teacher held 
tfuough the hallway, but not a conference with student detention, withhold classroom 
safety risk ~ rewards 

Failing to complete class· work Teacher Parent contact, Contract, teacher held 
~ conference with student detention, withhold classroom 

rewards -

' Failing to complete home work Teacher Parent contact, Contract, teacher held 
r conference with student detention, withhold classroom 

rewards 
- -

Frequent request to use the Teacher 
~ 

Parent contact, Contract, teacher held -
restroom outside of break time conference with student detention, withhold classroom 
(not a I®dical reason) - rewards 

Non-(lcademic use oftechn~logy Teacher Parent contact, Contract, teacher held 
- 1st offense conference with student detention, withhold classroom 

::;. rewards 

Tardy to school or class 
- ---

Teacher Parent contact; Contract, teacher held ] 
conference with student detention, withhold classroom I 

~ - rewards _ 

Use of electronic devices, cell Teacher Parent contact,, Contract, teacher held 
phones, !Pods, etc conference with student detention, withhold classroom 

• rewards 

Violating the dress code (four or Teacher 
. r.>c I• Parent contact, Contract, teacher held --

more moves to level II) conference witli student' detention, withhold classroom 
I . rewards -

Note: Excessive means more than four times with documented interventions. If student follows instructions, then they 
remain in class and a referral is sent to the Dean of Students (DOS). Teacher keeps one copy for files and provides, 
student with copy. 
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Level II Infractions: Dean of Students 
\ 
~ 

INFRACTIONS MANAGER MINIMUM MAXIMUM 
t_Unable to stay awake in cl(!Ss due Dean Of ~tudents Parent contact, ~eferral to 
· to behavior/ililless or on a · Dean with documentation, demerits, 
. frequent basis (two or more documentation d~tention, and/Qr-suspension 
• reminders goes to DOS on a by ])ean of Students 
· referral) 

Lying to staffJparents regarding E>ean of Students Farent contact, referraJ to Referral to Dean wit}l 

[ school inciclents. Deari. with documentation, demerits, 
documentation detention, and/or suspension 

by Dean of Students 
r =- Misbehaving on the way to or Dean of Students Parent contact, referral to Referral to Dean wjth 

• from school and at school "Dean with documentation, demerits, 
_" sponsored events documentation detention, and/or suspension 

by Dean of Students 

Play fightin~ and hitting after a Dean of Students Parent contact, referral to Referral to Dean with 
warning Dean with documentation, demerits, 

documentation detention, and/or suspension 
b l'.>ean of Stude]!ts 

Refusal to comply with school Parent contact, referral to Referral to Dean with 
wide rules Dean with documentation, demerits, 

.-!ii documentation detention, and/or suspension 
b Dean of Students 

Repeated classroom disruptions Dean of Students Parent contact, referral to Referral to Dean with 

l 
,.-- Dean with documentation, deJnerits, 

documentation detention, and/or suspension 
b Dean of Students 

Repeated use of electronic Dean of Students Parent contact, referral to Referral to Dean with 

r 
devices while in classrooms or Dean with documentation, demerits, 
. the school building documentation detention, and/or suspension 

b Dean of Students 

Threatening hallway, cafeteria, or Dean of Students Parent contact, referral to Referral to Dean with 
gym safety Dean with , documentation, demerits, 

docunientation detention, and/or suspension 
by Dean of Students 

Use of profane language Dean of Students Parent contact, referral to Referral to Dean with 
Dean with documentation, demerits, 
documentation detention, and/or suspension 

~y Dean of Students 
·1111 'I"",. 

I 
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Level ID Infractions: Administrators 

Being in po~session of or 
ilistributirtg illegal . 

· 'substances sucli as alcohol,
tobacco,. drugs,. incendiary : 

t ci,~~C~S ( OQ campus or in 
transit to scho.ol) - ! 

Bullying 0 1' intiimdating 
stud~Iits oi; . .Staff 

Cheat4ig or plagiarizing 

.. Dean. or Students/ 
Head of Schoof.: 

- - . ~-_, 

Dean of Students/ 
Head of School 

Dean of Students/ 
·Read of School 

Cuttillg assigned detentions,. Dean of $tudents/ 
homework c.ent:er, or other .. ·_Head of School 

·.school mandated functions . . 

_Cutting· Glass or school 

Pfl.l"ent -cont~ct,-'referral-to .· 
·Dean with documentation, 
·Behavior Contract by _, · .. 
~ Adniinjsfyatfon -

' Parent contact, referral to . 
De·an with documentation, 
Be.havior Contract o:y,
:AdmihiStration 

. l>arent contact, referral to 
Dean with do~umentation, 
Behavior Contract by 
Administration 

Parent contact, refe.rral to 
Dean with docU.mentation, 
Behavior eontract by 
Acl.ministraliion 

Parent contact, referral to 
Dean with dociimentation, · 
Behavior Contract by -
Administration 

Parent contact, referral to 
Dean with documentation, 
Behavior Contract by 
Administration . 

Parent contact; referral to 
Dean with do~umentation, 
Behavior ~ontract by _ -
Administration 

Parent contact, referral to 
Dean with documentation, 
Behavior Co,ntraet by, 
Administration 
Parent contact, r eferral to 
bean with documentation, ·· 
Behavior Contract by ~. 

Administration .· 

Parent contact, referral to 
Dean with documentation, 
Behavior· Contract by 
Administration 

Parent Covt~ct, ' ~ • 
Suspension; -: 
Behavior Cori.ti:act, 
.Ex uision" · 

Parent.Contact, . · 
.. Suspension, -:~ 
Behavior Conti:act, 
·Ex UlsiQn -- · 

Parent.€0ntact, 
Suspension, 
·Behavio11 «::onfract, 
~x ulsion 
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Illegal possession or use of Dean of Students/ Parent contact, referral to Parent Contact, 
firearms (including replicas) Head of School Dean with documentation, Suspension, 

Behavior Contract by Behavior Contract, 
Adm:iillstration Ex ulsion 

:interfering with RWPCS Bean of Students/ Parent contact, referral to Parent Contact, 
High School instructio,n or Head of School Dean with documentation, Suspepsion, 
events Behavior Contract by Behavior Contract, 

Administration E ul_sion 

Issuing verbal or physical Dean of Students/ Parent contact, referral to Parent Contact, 
threats to a student or staff Head of School Dean with documentation, Suspension, 
member Behavior Contract by Behavior Contract, 

Administration -• llU I )$: ulsion 
Dean of Students/ Parent contact, referral to Parent 8ontact, 
Head of School Dean with documentation, Suspension, 

Behavior Contract by Behavior Contract, 
Adin:iillstratio11 Ex ulsion 

Trespassing or defacing Dean of Students/ Parent cont~ci:· referral to ·11111 l~arent ~~~ntact, 
private or public property Head of School Dean witlil~ocument'ation, nsR~~ion, . 1111 ! •. 

Behav1'or ~onttact bJ,1 h, 
'h 

Bl~avior Contract, 
A<lP!41.istrad9Jlh111

1 
. E ulsion 

Possession or use drugs Dean of Students/ Parent contact, referral to Parent Contacr, 
without expressed written Head of School Dean with documentation, Suspension, 
permissfon a medical Behavior Contract by Behavior Contract, 

rofessional Adihinistration ulsion 

Acts or threats of violence to Dean of Students/ Parent contact, referral to Parent Contact, 
faculty, staff or peers Head of School Dean with documentation, Suspension, 

Behavior Contract by Behavior Contract, 
Administration Expulsion 

•• illlh1111111 
11

11, ·:1111" 
Professional DevelopmeMt for 'Fe~cher1s, 'Administrators, and Other School Staff 

,,1111 •11,, "''Ill 11111111 
R WPCS expects alll~l:;rsonnel1to commit to cdhtinuing their education to show students that 
learning never sto~~.•l~c1rep~p~l;.,opt\ons include internal staff-developmental classes, enrollment 
in non-credit courses, cM!l}.;tibation pr~grams or degree-seeking programs. The Director of 
Curriculu~waR~lfUtitructi~~! ~Wi9Pg witli'tlie Director of Performance Management will work with 
grade-lef1fl and sUBJect lead~r~~€l 1a'!~ist with determining developmental needs by assessing 
classro5m '~pserva'liqps, same-~Hbject and overall student data. Training directly related to our 
goals and rnlYJt@ft'~IilB~mWen priority. Surveying staff, teachers, parents and students will also •1m ·• provide guidanceii~M professional development needs as well. RWPCS will commit to internal 
professional deve o~j1t~ht every Friday. 

( 

Six additional eight-hour professional development days will be built into the school schedule. 
These days will be used to review data and analysis. We will also have guest speakers and 
workshops to enhance instruction, professional dialogue, morale and personal wellness. 

Educational journals and other literature will be available for staff and teachers with information 
on continuing education. 
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Structure of the School Day and Year 

R WPCS will be open for operations from 7 a.m. to 5: 15 p.m. Management team members will 
arrive no later than 7:20 a.m.; teachers no later than 7:45 a.m. Students will begin the day at 7:50 
a.m. 

The calendar for teachers will include an additional 21 days prior to the start of the academic 
year for staff development and orientation on policies and procedures, technology, school culture 
and the Classic Boston Latin Model. 

The school year will align with DC Public Schools (DCPS) for holidqy~.1'W"'\1pffer four 
additional professional development days for data review and anal~~l~ · We will ~6~low a two
semester school year divided into quarters. The total academic ye'~~il~include alH~ast 190 days 

of instruction. 1111llh,,, '
111lllll Ill' 

1
11 ., 1111 I 

School Bell Schedule ,,ill llf I 11111,,. 
1 

ljjlll11 

'la. 11111 ,,, 11 .i 

RWPCS weekly operations will be Monday thro1vgfi.1 Fri~ay, 7 al{lli to 5 p.Jtl~ The student 
schedule is displayed below. I ·l111111 11111 

Mon~;1 '.!fubur~1~Ylll~~W11~lllhl ' jtl 
RWPCS 
Breakfast ·i11111, 7!3Qtit.Wi.-7:50 a.m. 

''ll t . . h 7 .,50 a.m.-8 a.m. 
•11118'·0 9· . 3 a.m.- .33 a.m. 
•' 9:36 a.m.-11:06 a.m. 

11:09 a.m.-11:50 a.m. 

,f 1111111····· ,,,.' n ay c e ue 
: RWPCS -~ . - Friday :r ... 
' ifit~ll:kf!lst 7:30 a.m-7:50 a.m. 

@)y Fa . Matters 7:50 a.m.-8 a.m. 
1 sttPeriod 8:03 a.m.-9:03 a.m. 
2°d Period 9:03 a.m.-10:03 a.m. 
3rd period 10:03 a.m.-11:03 a.m. 
4m Period 11:03 a.m.-12:03p.m. 
Dismissal 12:15p.m. 
Friday G.R.0.0.V.E. - Staff Dev. 1 :30 p.m.-4:30 p.m. 
(Grade Review Observe Overview 
Verify Evaluate) 
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Sample Calendar 

AUGUST 
1-5 Administrative team professional development 

8-26 Professional development 
29 First day of school 

SEPTEMBER 
5 Labor Day (Holiday) 
Listen Forum/Back to School event 
12 Ten-day assessment 1111111111111111111!! 
23 Ten-day assessment , 1111 111 

Early release/Parent-teacher contePeuce I 
,,11,, 1111111 

OCTOBER 111
11 

', l!tt1 l 
Ten-day ass~s~f ent ;1ti.1 ll!lltl''' 

8 Listenn;orutl\Jl(lll 111 ' 1

1 
, 

10 Columb~)>J 1B!~,,\Holioa~~I It 
24-28 tfDCBAS 1111,

1 
11 111 

10 

30 

7 

_ ( ql11um111111111111111i 11
1' 

Note: Administrative team meeti'!g. w;.~11 be 'he/II every J~esday. G.R.0.0. V.E. staff 
deve/op~t?nt Wi/f1be held rvery Fii/day 

,d111 1111i1 ''1111111••'' 
After breakfast, the student bo~y teache~~ and stafH!w{i!l ~~tber for Family Matters, a 10-minute 
period about classroom and ~e#i?iol goals) and expe~rJf~6ns of character and behavior. Student 
and staff "shout-outs" will &~iThlA~Wil\s tiri!' as well.<' 

,,,111,,, ' 11111111111;1111 
Five subjects will be1tlihght during the wee'k'.. E.ach academic period will be for 1.5 hours. 
Students' schedules! •1··11 inclu,Q.eipnglish, math, social studies, a foreign language and two 
electives annually. DayJllt(H:T'be sche~uled "A" and "B" to designate alternating scheduled class 
days for sturlentsllto receivej~· structioR! 

1J1•rn 11 II I I'' , 1!l~· I, llhn1111 
Follow'wi.~sampW semester scliedules: 

'%11'' 111111111111111111'''' llll Sample 8th Grade Schedule 1,,,,,,,. 
1st Grade Semester 

' 
Monday-A Tuesday-B Wednesday-A _ Thursday-B Friday-A 

Math Math Math Math Math 
English English English English English 
Science PE/Health Science PE/Health Science 

Latin Latin Latin Latin Latin 

2nd Semester 
-

Monday - A Tuesday-B Wednesday-A Thursday-B Friday-A 
Math Math Math Math Math 
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English English English English English 
Social Visual arts Social Visual arts Social 

Science Science Science 
Latin Latin Latin Latin Latin 

Sample 9th Grade Schedule 

1st Semester 
Monday-A Tuesday-B Wednesday-A Thursday-B Friday-A 

Math Math Math Math .11 1111,1.,.,Math 
English English English Englisp1llw· --···••EJI· r h • g IS 

Social Visual arts Social Visu~(~h s·'··~~ OC?, 

Science Science 
,, .. 

ScieW..b ,i, lh. ... 
Latin Latin Latin , ii l"t'atin ''II lh, La tiff I ,, 

'• '1111 
,,. ,, 

2nd Semester''"''hh1 )hi,, 1
1111111 

" 
Monaay-A Tuesday-B Wednesday-A Thursday-B Friday-A 

Math Math M;Nih .,,, Nitlith , • . II 
I" Math 

English English . En'gli~h . , .. •111111,f:ngliW.1111'' English 
Social P.E. 

1"llli1 s~chru11111111 illlllllllffi·E· ,1
1 Social 

Science I Science .1r ~~Jenee 
Latin Latin ,1llh. "11.!Utiti 111 t ..,.,.,111 atin Latin 

' . " ' . Iii 11111 . 'I. 
Roxie, Mississippi was the bffiW~lace of~chard wil~~ttStudents will use the Roxie period to 
reflect on the day' s goals an~1b~"~Ptt{\\ionJl1At the end

1
of the day, students will attend mandatory 

academic camps for all 1~;0~e..~ubjects~l~iffig~ling students will attend Saturday Academy for 
1 tal . . ,f d . •11.1111111 

supp emen mstruct1on an ·f.ev1ew. ' 11
1 

W ·11 . _ ,i•dlll11i.,~ .i111~ 11• i . 1 . 1 . d ·1 fr 4 e WI reqmre stu eiif~ JoJ?art1c1pa~fi m at east one extracurncu ar opporturuty a1 y om 
p.m. to 4:45 flllIDnlWe be 't~Ytfj that exy.~curricular activities are part of a school's culture and offer 
the opporturull 1 fy-' f~ ~~plore int~test~fti areas outside of the classroom. 

_,.,, I l1f ': '''Ill''' 
Snippets o~~ Ji.Wo'iil\llffliPt musical selections will signal class period changes. 

%11 ..... 1 

]111' BUSINESS PLAN 

PLANNING AND ESTABLISHMENT 

PROFILE OF FOUNDING GROUP 

Members of the founding group have worked together at other establishments with great records 
of success. The founding group applying for charter is keenly aware and able to facilitate the true 
commitment and dedication needed for educating students of Washington, D.C. The group 
believes that academic rigor should be offered and expected at every institution of learning. 
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credit recovery program. She also served as a high school site test coordinator in Maryland and 
Washington, D.C. 

Williams received her bachelor's in elementary education from Geneva College and a master's 
equivalent from the State of Maryland. She holds advanced professional certification from the 
Maryland State Department of Education. 

Alisha Charles - Director of Business Operations 

As a parent, Alisha Charles, deeply appreciates school choice and small sc,hool settings, having 
enrolled her own child in private schools. She has worked in private ?JPctlgHfil\:»n\i chool 
operations management for 20 years. She brings a passion and wezj_th of exper!~W~~ in business 
and office management, human resources, fiscal reconciliation, EJ~IUb;vernment ;Ji.~ lcharter 
compliances, advertisement, recruitment, and enrollment. Ch~le« is ~1filtmtor to se 1~e al hundred 

• . • 11• ·;; 'lllh I 
student-athletes m the metropolitan area havmg spent 15 x ,ehrs as .a volunt~y~lbaske;t all and 
track coach. She served as Catholic Youth Organization1~Jxector f~n track anql@e1ll, and xxx with 

;r lll'h ....,,(.Jllh I I' 
the DC Redwings Youth Program. Charles attended1the Uni}jersii>Y ofMabylay · , College Park 
and has a certificate in human resources from Gepit~~IW.ashirlMfijn Univer~~ty. She expects to be 
certified in book-keeping this spring. 11 

1 11llllj 111 11 

, 1
1 

. h111111111111111111111 ' 1
1'
1 

Sadiqa Al-Salam -Director of Special e,.:),ucation ~I •1 

I•' fflr111 
Sadiqa Al-Salam has served as dired~~pf spe~!~leduc~!igll'.u\1 special education coordinator 
with DC Public Charter School~. Her ex~ertise hlc ijfies sp~cial education eligibility 
determination, response to intf'F

11
ention, e~~ucation eUUJJl~tions, behavior modification, milieu, 

. 1 . d . trti'11 Ollh.1 11 \• +! ifi . d hirin. me us1on an resource ms c mn~ ff µ
1
erv1 

1
\on, age spec ic competencies an g 

professional staff. She .~~~hs{(rved stu~H:J~r l~~fhe elementary and secondary levels in settings 
ranging from public s

1
€ftools to hospital pro$1!ms.' 

•

1

'''' 1111 ,111 .. l Al-Salam holds a baclie~onif. 'tlegr'ee flom The College of the Holy Cross and a master's in 
education de~elll~om G~q(~e Washi~gton University. Her study concentrations include African 
Americaru · tudiJ~ !l~fuid Emot1JJ1al arlM Behavioral Disabilities. She is an active member of the 
C ·1lf!' 

11E 1 ~ 1 
1 Childr

11111
''' ounc1 1Qf . xce~t10na ~n. 

llllh11'1 1111111111111111111"
1 

PLANNING P:«QICESS 
'''II . 

The decision to app~~l~~r a charter was based on the chronically low District of Columbia 
Comprehensive Assessment System (DC CAS) reading and math scores. Students showed 
weaknesses in comprehension, vocabulary development, brief constructed responses, 
measurements, geometric measurements, writing skills in mathematics. 

The founding group recognized a need to develop a program to address reading/writing and math 
deficiencies. We designed a program focused on developing writing skills, incorporating 
mathematic functions and improving academic skills in reading and math. There has been a 
decline in students seeking degree in the fields of journalism and media arts over the past few 
years. Partially due to the existence of blogs, text-messaging, and email, the value of written 
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expression in its traditional context has deteriorated. The founding group conducted extensive 
research around student performance in the areas of reading and writing in the District of 
Columbia, Prince George's and Montgomery counties. The founder along with various members 
of the design team interviewed five secondary principals in Montgomery County and DC to 
assess the writing skill-set on high school standardized tests. Students in Montgomery County 
typically outscore their peers in DC schools. Armed with this information, we developed a plan 
to improve reading and writing skills along with developing and extending vocabulary. Richard 
Wright Public Charter School for Journalism and Media Arts will develop proficient writers, 
orators and contributors to the media arts. We will utilize a Latin focus to enhance students' 
writing skills and for the extension vocabulary development to improve ac~dernic performance. 

. . . .11'''.11111111111111111 
The foundmg group is made up of seasoned educators, busmess pro£less10nals, p~rl6{f1ts and 
co~un~ty partners. !he founding group collective~~ has mor~ trl~ ~o1rears of ~l~~~rience. 
workmg m urban envrronrnents. We have worked diligently ef{filP,1run~!~esearch an~llanalyzmg 
data that supports the need for Richard Wright Public Ch¥M: Schpol. E~M~iwemb~V has been 
assigned a task in accordance to the long-term strategis PJ.ffil· 1j(J, 1111111111111 

. llll11 1111 '• I ' 
The founding group of the Richard Wright Publiq1mH~er Scli~~hplans to ~~cruit additional 
advisors and organizers, all of whom will be as~!d for a\wo-ye:b !~o~tfrnent to the school. We 

·11 . . b thr h d lll. . . ul 0Jhi.tl f Ri h d WI contmue to recrmt mem ers oug an.a v~ll\18,elViff'llrr\rc ar ap..u our partners o c ar 
Wright Public Charter School. The founc;I.~g1grou~l~1ll1 ~·onfiYUr to1focus on creating and 
sustaining a strong organization by rei\r.~inlllglflRreast of new irl~tructional strategies and 
continuing a strong recruiting campai1~. The fo~hding 'grp¥.p1~ll also continue the process of 

updating and developing the s~tegic pl¥i. '
1111111 Ill''''· 

Members of the founding lf1~tl~IJl1li\11i?.!!ti!\p~ to recl t clergy, business professional, and 
Parents to become memb~~s1ofthe RW1UE j~oard of Trustees. The Board will have a 

" . ·• IDI' Recruitment Comm~tt~e as well. · II~ 
•
111 hlhi. .• 1111., 

CORPORA:i~ STRU<ff11~ 4,~0NPROFIT STATUS OF THE SCHOOL 

RWPCS fftl~ fil!W~~ becomJl~UPRi~~~ofit corporation in the District of Columbia under Richard 
Wright'P~~liic Chahler.School. ~M~t notification, we will file as a 501(c)(3) with exemptions. The 
Board ofTrll~t~f$lf~~ltb111Jfl\pfiih-d Wright Public Charter School will be the legal holder of the 
R WPCS charte~Jlijtease fintl attached in addendum copies of filed documents. 

11111111
' 

GOVERNANCE,iYiND MANAGEMENT 

BOARD OF TRUSTEES 

The founding board members have pooled their professional relationships and remain dedicated 
to the R WPCS mission. We have vetted and will continue to seek trustees with expertise in 
business, law, education, real estate, and fundraising. Prospective board members met with the 
founding group on Jan. 21, 2010. RWPCS has successfully enlisted seven members and seek no 
more than 15 for SY 2011-12. Within two months of operation, two parents will be elected as 
representatives to the Board of Trustees. 
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The Richard Wright Public Charter School Board of Trustees, in accordance with the terms of 
our charter, will be responsible for the supervisions and control ofRWPCS. The primary roles 
and responsibilities of the Board of Trustees will be to provide governance to ensure that all of 
our school's programs and operations are legally and ethically-bound to its mission, faithful to 
the terms of its charter, including compliance with all statutory and regulatory requirements, and 
fiscally-solvent and otherwise viable. 

The RWPCS Board of Trustees and Head of School will in regards to: 

Personnel Decisions 111111111111111111 
The Board of Trustees establishes and oversees personnel policies artll hires and J~laluates the 

· 1llU~1 jlllb 
Head of School. The Head of School will assess and recommend'po·v~w. changes to f"e Board as 
needed. The Head of School is responsible to ensure that all H~t&~nnel ~phicies and 8rocedures 
are implemented and is responsible for the hiring and eva\µ~tion qf his/h~rlhtaff. T~€ Board's 
only direct role in personnel decisions and procedures }Yi~lbe in a~~\~~s relJt~~lf pl~he Head of 

School. 'I 111111 11' · '11 ,I 
,,,111 h1,,, 1111 1 I· 

Curriculum . . . II . . llt11h 11'
1 

. . 
The Board establishes the rmss10n and overall p~ogr~atfa·1rurecti8vl~f the school, mcluding 

. . d . . . 1 ·•1: d 'illfill.H!!llll.' lll IUTi ti i' h"l h H d f reviewmg an approvmg major curncu 9.J;q fiVi program plann~ng OCUS, W i et e ea 0 

School ~s responsi~le, in conjunction,ofth tli~lt\.~CS .~anage~ent team, for developing and . 
overseemg all specific program models~ goals,1'¢~cul~lf»1d assessment tools. The Board will 
monitor the school's progre.ss in_ meetin1~ lthe goai1~1~ rlts accountability plan. 

1tllli ' 11 I 1111''' 
Budget Allocation ' ll!Ut1111 11 ' 
The Board approves th11illfuual budgel!l~pj.Jh the Head of School prepares with input 
from key staff and rept1esentatives of the BlJ!Jl~'s Finance Committee. During the year, any 
changes to the budg~iji*'.ill be J1r~sented by the Head of School to the BOT Executive Committee 
and then discussed by ¥~~snittanc~ Cbormittee with the Board granting final approval. The 
Executive Cf?nm:Mttee me~t~jw.onthl)jjtb approve and sign off on all accounts payable. The Board 
is responsiB~e e~HHlmonth fMlf~~iy,vtling all fmancial reports and ensuring that all financial 
polices<'.ill' llf~ce~tkes are in plf!.ge, while the Head of School is responsible for overseeing the 
preparation 0~1ruµYU81.!lfffRf@~;'~d implementing all fiscal policies and procedures set forth by 
the Board. 

11lllll 1 

Vendor Selection . 111111•''' 
The Board establishes all policies and procedures for selecting vendors. Operating within those 
polices established by the Board, vendor selection would be at the Head of School's discretion 
unless it represents a new expense outside of the approved budget. All services that are put out to 
bid will be in accordance with state and local regulations. At least three bids will be sought. 
Price, service and dependability will drive the Board and administration's selection. 

The Board of Trustees will employ, supervise and evaluate the Head of School, Dr. Marco Clark, 
who will serve as our school's chief executive officer and educational leader. His primary 
responsibilities will include advancing the mission of the school, program development and 
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overseeing all vital school operations, including overall instructional and student performance, 
school personnel, development, and finance management, as well as facilities. He will be the sole 
employee to report to the Board of Trustees. The Head of School will attend all Board meetings 
as an ex-officio, non-voting member and will be expected to keep the Board well-informed of the 
school's educational, programmatic and fiscal state. The Board of Trustees will be responsible 
for hiring, supervising, evaluating compensating and terminating the employment of the Head of 
School. The Head of School will have the full authority to hire, supervise, evaluate and make 
compensation decisions for all other employees within the budgetary and other guidelines set 
forth by the Board of Trustees and as approved in our annual budget. 

The Head of School will be evaluated annually. Continuous Quality Iwp~9UUU1~nf (CQI) will be 
the concept of the evaluative tool to measure the Head of School. l:H~ evaluatiJBtJ?~~cess will be 
data-driven and will make use of all the data sources available to 1~~Wf,ce the evallmiion process. 
Dr. Clark's performance will be measured against the schoolj1$lai:tfOUri't~~\lity and sm~tegic plans. 
Central to the evaluation will be school-wide achievement1ill.easures. Par~Rt~ and tJ!chers will 
also be surveyed to obtain satisfaction levels with RWP,~Sl-~d th6,ijead o:f'S~hopf Competent 

I II ~ 1 • •11 1m 1 management of the ~udget and abil!ty to communi.c_C).(e witB! 1 ijr.e~~e mem9ers,pt the RWPCS 
Board of Trustees will be factored mto the evaluffttoWla,~ wel . 11ljlll 111• 

Board Officers ,,. llh 11 11, lllllllllli 
11

11111'
11111 

There will be four elective Officers of tlj~J~~ard : ~l~llL1t a 'Vi'~l~r C~air, a Secretary, and a 

Treasurer. ill 111111! ., j ,I 
·'' I 11111.. '111 11111 

Chairperson of the Board of 'J'.rustees~j Will ens~~oarm members actively participate in 
school events and functions to

1
1@' oker an~lfoster rela ~Rfishlps between board members and 

11 m, h r• 
school personnel, parents arli:i S' ~~~ls. Bo8fid meetirr s will be open to parents. 

. ,,,,11111,, 1111111111 lh 
The Chauperson of th:e Boarq of Trustees Uff rn,also: 

.1 111111~ ·1111 
11 111 11 I 

• Work with the ·r'adJ 'of Schooi,to develop agendas for meetings; 
• Pres~c,l:¢lij!l l'all meelffi.'.gs of the 1j3~ard of Trustees, Executive Committee, and Advisory 

BdHfd; 
1
1111 1111111 111

1 

• '*MfiSt co~·ttees· 11' 
S '•Ill~ 1111111 ~1~,~dr . .,• . "th . d" "d 1 "b . h . 1 fi • uppo , . · uam1,!f!I- 1 ,~1smg w1 m iv1 ua contn ut10ns, t us settmg an examp e or 
other t ~trns; 

• Ensure the ~:~~tl of Trustees, Executive Committee and Advisory Board are kept 
informed of.tlie conditions and operations of the school; 

• Ensure that school revenues and expenditures are regularly reported to the Board; 
• Develop and set priorities in conjunction with the Board of Trustees for school goals and 

objectives; 
• Ensure that policies and programs to further school goals and objectives are planned, 

formulated, and presented to the Board of Trustees; 
• Interpret organization bylaws, motions, policies, procedures and other such provisions 

subject to approval by the Board of Trustees, and assure the effective administration of 
school policies, procedures, and programs; 
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• Appoint, assign and supervise standing committees, ad hoc committee members and 

other leadership; 
• Review and evaluate the Head of School; 
• Communicate routinely with the Head of School regarding day-to-day operations of the 

School; 
• Cultivate future leadership; 
• Coordinate new trustee orientation. 

Vice Chair: May be elected by the Board of Trustees to exercise all of the duties of the Board 
Chair in his or her absence. The Vice Chair shall undertake such other dttithefilftS voted by the 

Board ofTrustees. 

1
11

11111 111tlllllll 
Treasurer: Is elected by the Board of Trnstees and is responsibf~1J~J~'he general fi~fulcial affairs 

01 :mh 'I' of the School and shall keep full and accurate records there~~hich shill!f tJ-f ways b9 open to 
inspection by the Board Chair or other Trustees. The Trens'fu-er shall renden:f'il the

1
Board Chair or 

other Trustees whenever they require it, a statement o£tfl~!~c1coun~lbf.transJ~t~Q~~ made as 
Treasurer and of the financial condition of the School. 

1 
111111'

11 1
11 1 

111111r111, II 1 
11! . '· . filh,, ,,1 . 

Secretary: Is elected by the Board of Trustees aqtl is responsible orirfi,~,'fecord of the proceedmgs 
of all meetings of the Members and ofthe,~bardl~nmlffi~~~~MIIW~e s~Jt~tary shall notify the 
Members and Trustees of all regular meetiJg~lin accordance wijh these by-laws. 

II •111 i I .• ti l th. 1,, ,( 

RWPCS Board of Trustees 

Dr. Rhonda Wells-Wilbon- (Board Chair) 
(Bachelor's, Master's and Doctorate degree in Social Work) 
Dr. Wells-Wilbon is an Associate Professor and Director of the Masters in Social Work Program 
at Morgan State University. She has been on faculty in the Department for fourteen years and 
taught in the BSW MSW and Ph.D. Programs. She has taught: Social and Economic Justice, 
Research, Social Work Practice Methods, Black Families, Diversity and School Social Work 
Courses in the BSW and MSW Programs and Theory in the Ph.D. She has served as chair of the 
Departments Curriculum Committee; Practice Sequence; and School Social Work Concentration 
Sequence. She has also served as the liaison for the Morgan State University Head Start 
Program. She has taught in the Afro-American Studies Program at the University of Maryland at 
College Park and in the MSW Program at Howard University. In 2000 she was appointed by 
Governor Parris Glendening to serve on the State of Maryland Judith P. Hoyer Blue Ribbon 
Commission for the Funding of Early Child Care and Education Programs; she is a past member 
of the United Way of Central Maryland Success By 6 Committee; and served on the State of 
Maryland Child Care Advisory Council from 1997-2001. She was the Chair and Chief Instructor 
for the National Association of Black Social Workers National Academy for African-Centered 
Social Work from 2001-present. Her dissertation study looking at social learning theory, locus of 
control and academic achievement among inner city African American children exposed to male 
role model in the classroom is widely cited. Her practice and research interest include popular 
youth culture, spirituality, African centered healing and practice methods, and sexual abuse 
prevention. She has written in the areas of physical discipline; school social work; academic 
achievement and hip-hop culture. Dr. Wilbon brings expertise to our Social and Mental Health 
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Clayton Young -{ Vice Chair) 
(MBA in Business Administration/Marketing) 
Mr. Young possesses over twenty-three years of proven performance and results-oriented 
leadership including capabilities and achievements in the areas of leadership, people 
development, recruiting & selection, strategic perspective, institutional and non-institutional 
sales, teambuilding, budget management, performance management and customer relationship 
building. Mr. Young will offer his expertise with employee development, hiring, and internal and 
external team building. There will also be guidance for fiscal management. 

Dr. Stacie Tate - (Secretary) 
(Doctor of Philosophy in Curriculum, Instruction and Educational Policy, Master of Education in 
Curriculum, Instruction and Leadership, Credential, Bachelor of Arts, English) 
Dr. Tate is currently an Assistant Professor in the School of Education Teaching and Health at 
American University in Washington, D.C. Her interests are literacy, urban education, 
multicultural education, urban teacher development, and critical research. She has experience 
with diverse populations having taught or consulted in Detroit, Los Angeles, Newark, New 
Jersey and Washington, D.C schools. Ms. Tate will offer guidance in curriculum and instruction 
in urban settings, with keen concentrations towards literacy. 

Germonique Ulmer - (Press Secretary) 
(Master of Arts in Journalism & Public Affairs, Bachelor of Arts in Journalism, 
Telecommunications Arts) 
Ms. Ulmer is currently Director of Media Relations at the Center for Community Change in 
Washington, DC. She has managed the strategic direction of national organizations' public 
relations and media relations efforts to influence public policy, including acting as a 
spokesperson and advising senior staff. Established and maintained strong working relationships 
with local, national and international media and bloggers. Managed budgets for large media 
production projects. Ms. Ulmer will offer expertise and guidance to our Media Arts 
programmmg. 

Nikole Killlion - (Trustee) 
(Bachelors and Masters in Journalism) 
Nikole Killion is a correspondent for Hearst Television's Washington bureau. You can catch her 
reports any weekday morning. Some of her most notable stories include the to the historic 
election of President Barack Obama, the death of Massachusetts Sen. Ted Kennedy, the 2008 
presidential campaign and the first U.S. visit of Pope Benedict XVI. 

Ms. Killion joined Hearst from WJLA-TV in Washington, where she served as a general 
assignment reporter and substitute anchor. Before moving to the nation's capital, she worked on 
air at WHAG-TV in Hagerstown, Md., WK YT-TV in Lexington, Ky., and Black Entertainment 
Television. Ms. Killion began her broadcasting career as an assignment editor and field producer 
at NBC News in New York, where she covered the World Trade Center collapse on 9/11. 

f- : Ms. Killion is a member of the White House Correspondents' Association, the National 
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Association of Black Journalists and serves on the Board of Visitors for the Institute on Political 
Journalism. She is a graduate of Northwestern University's Medill School of Journalism. She has 
earned an Associated Press Award for Outstanding Specialty Reporting. She is an active Board 
member for the Washington Association of Black Journalists (W ABJ). Ms. Killion will offer 
masterful expertise for development of the Journalism programming. 

Derwin Ross - (Trustee) 
(Bachelor of Science) 
Mr. Ross is currently Business Development Manager Innovim, LLC in Greenbelt, MD. He has 
well over 10 years of experience as a business and marketing consultant diversified in the areas 
of, Business Development, Capture Management, Marketing, Research, and Project 
management. Mr. Ross will offer expertise in the overall project management. 

Millree Williams - (Trustee) 
(Bachelor of Arts in English and a minor in Communications and Philosophy) 
Mr. Williams is a seasoned marketing and communications strategist with more than 16 years of 
experience as a senior-level manager of comprehensive strategic marketing and communications 
programs across education, public health and healthcare. A proven track record of creating and 
accomplishing marketing and communications goals, outreach and partnerships development, 
organizing and managing results-oriented marketing communications offices, and positioning 
organizations to identify and manage both image and market share through a wide variety of 
strategic, comprehensive marketing and communications tools and tactics. Currently Mr. 
Williams is the University of Maryland's Director of University Communications providing 
leadership to a team of seven professionals and coordinating media relations and development of 
strategic communications initiatives. Mr. Williams will assist with partnerships for marketing 
and media relations. 

Gregory Adams-(Trustee) 
(Bachelor of Science in Economics and Business) 
Pastor Adams is currently an associate broker with Remax of Greater Washington. He is a 
former national sales manager and director for a few Fortune 500 companies and national 
organizations. He has formidable relationships in the Metro Area with several companies, 
organizations and churches. Mr. Adams will foster relationships within the DC Metropolitan 
community and offer expertise in the acquisition of commercial real estate and will assist with 
future permanent site location. 

Carla Holly - (Parent Liaison) 
Mrs. Holly is currently COO and co-founder of Colossal, Inc., a Young World television 
network. She has produced and assistant directed various video packages for TV-One Network to 
include the 2009 Presidential Inauguration, Inaugural balls, and Democratic National Convention 
coverage and press junkets to promote international movie premieres. She co-produced and 
wrote for corporate public relations video presentations including: The Songhai Center-Benin; 
African Americans on Wheels Magazine; Black Entertainment Television (BET); and District of 
Columbia public charter and private schools. She has also co-written independent films I 
documentary scripts. Served on the production team for Black Entertainment Television's (BET) 
award-winning youth program Teen Summit, assisted with talent coordination and Production 
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for BET Soundstage, a live-performance show and served as producer for New Urban 
Entertainment (a Quincy Jones network). Ms. Holly will offer expertise and assistance for the 
Journalism and Media Arts programming. Ms. Holly has two children who have been under the 
tutelage of the founding team. 

Obi Holly - (Trustee) 
(Bachelors of Fine Arts in Mass Communication) 
As Co-creator and CEO of Colossal Inc., a multi-media production company and co-founder of 
the Young World Network (Urban Oriented Youth TV Network), Mr. Holly has over 20 years 
experience in the entertainment industry as an actor, recording artist, producer and director. As 
former producer at Black Entertainment Television (BET), he wrote, directed and produced 
numerous television pilots in the BET Special Projects and Development Division. He was the 
premiere producer for "Rap City" and "Rap City ThaBasement", the world's longest running 
and most popular hip hop themed show. He served a fundamental role in the creation of the 
Black Starz Channel for the Encore Network and developed musical concepts for BET 
Soundstage in Washington DC and Disney's Pleasure Island in Orlando, Florida. He has 
produced numerous commercials and television promos for Emerge Magazine, Heart & Soul 
Magazine, BET Weekend and African Americans On Wheels. 

After leaving BET, Mr. Holly began to contract with other TV local networks, to co-develop 
business ventures and teach media arts to youth in Washington DC high schools and youth 
detention facilities. Mr. Holly also teaches conflict resolution to children and parents in the DC 
foster care system. 

Essie Charles - (Trustee) 
Mrs. Charles is a parent of a soon to be enrolled student. She is highly visible leader in the 
community. She is a very avid volunteer with the Girl and Boys Scouts of America. She is a 
member of the "Hospitality Ministry" at New Creation In Christ Ministries Baptist Church of 
Washington, DC. She has served as PTA president at all of her 5 children's schools. She will be 
an invaluable testament in communicating to potential families the Founding Team's ability to 
collectively and successfully educate children. Currently she is Conference Coordinator with the 
American Association of Homes and Services for the Aging (AAHSA). Ms. Charles has two 
children who have been under the tutelage of the founding team. 

Christopher Fratta - (Trustee) 
(Bachelor of Science in Business Management) 
Mr. Fratta is currently a Mortgage Loan Officer at Plains Capitol Bank. He has years of sales 
experience. Mr. Fratta offers expertise in the acquisition of commercial real estate and will assist 
with future permanent site location. 

Courtney Snowden - (Trustee) 
(Bachelor of Arts in Political Science) 
Ms. Snowden is currently a principal at the Raben Group. She has analyzed legislation, 
regulations and judicial opinions regarding vouchers, tuition tax subsidies, charter schools, block 
grants, Title I, before- and after-school programs, civil rights, education technology, budget and 
appropriations, telecommunications, and juvenile justice. Ms. Snowden will offer expertise in the 
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areas of school entitlements and budget planning. 

Student Seat (Vacant until 2011) 

Dr. Marco Clark-Ex-Officio Member (Non-Voting Status) 

ADVISORY COMMITTEE 

Reverend Melvin Maxwell 
(Masters of Divinity, Leadership and Counseling, Bachelor of Science Industrial 
Engineering Technology, AAS and AS in Contract Management :tp.'dl§li~fffll~cience, Master 
Certificates in Contracting, Contract Law, Administration, N~§1~ation, CbJ.f1and Pricing, 
COTR Training and Performance Base Contracting Master ee 11 • cates in c dhtracting, 
Contract Law, Administration, Negotiation, Cost and Pri~jhg, c{i Trainin~lrnd 
Performance Base Contracting. George Washington Uy,i~ersif;y) 'I ljt . 11 
Reverend Melvin M. Maxwell served as the Assistant tg1~1)e_ Senio~~inistetl~otlf~&en, Children 
and Youth, at the 6,000-member historic Metropolitan'BaPlfst1~~filcli~ W¥~gton, DC, under 
the leadership o~the Senior Minister and_Serv~tl 1R.M~-f?.r. H.111}:~', ~her Hi~Jf.~ J~. He assisted with 
sacer~otal funct10ns on ?eh~lf of the Semor M1~s~er _to ~c~ud~ 1ef.a~sfl~eddmgs, hou:'e 
blessmgs, and baby dedications. He develon~d H~Ji~tffitflliTN.sffljes ,»~iri.power men, children, 
singles, couples, and teens to authentical~~eek rnbrH ~~~~~ dhd destiny in and for God. He 
stewarde~ over 22 m~istries that impi\ef thel~\]fs of th~. men aM~ youth of M~tropo~it~ and the 
surroundmg commumty. He was one'B~the pruqID pastqqa\ 1~Jre and counselmg m1msters of the 
church. His use of the arts, technology,' and multflH~~ia resgurces in men and youth ministries 
has captured the imagination RH~outh ~~I the resp~!~lqfifuen. He also has served as Minister to 
Community Outreach and E~ang~}ifim. Re~ Maxwell"

1
s community ties will be invaluable to our 

outreach effort across thpl\\\~hingl~~ll[P.1itJMetropolitan Area. He will also offer unique 
approaches and expe~i~e in rµultimedia. R~\Jflt}1axwell will also offer expertise with contract law 
and fiscal manage,trl~*.1. Jhi. 

11111i ,,,1 '• I 

David Aib1.~rm 1111111 ,111 

(Master Rf'Sc1~h~s in Man~ge. P,:lfiPf and Bachelor of Science, General Engineering) 
Mr. Alb~ilt&ffi brint~ more thaJl~o 'years expe1ience in successfully leading, managing and 
executing t~~Me~f~~lR~fi~~unications programs in the defense, retail, technology and not
for-profit secto~l1Me ccit~miy is the Vice President of Communications at ITT Corp. for 
Defense & Inforffi!fM~P.,Solutions in McLean, VA. He is responsible for transforming the 
communications nri\Fh~n within the business to become a proactive, strategic and results
oriented discipline, 8.ramatically improving internal and external communications output. He has 
also worked as Vice President, Field & Media Communications at the United Way Campaign of 
America. Mr. Albritton will offer expertise in budget management, media arts programming, and 
fundraising. 

BOARD OF TRUSTEES RULES AND POLICIES 
After screening and reviewing credentials of proposed Board of Trustee members, we have 
selected and put into effect the Board of Trustees. Upon Charter, RWPCS anticipates full 
development, execution and implementation of bylaws. 
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RWPCS Board of Trustee By-Laws is found in Appendix C. Please follow with the RWPCS 
Fiscal Policy and Procedures Handbook. 
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Richard Wright Public Charter School 
Fiscal Policy and Procedures Handbook 

SY 2010 
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I. GENERAL 

The purpose of the General Policies is to identify the policies, protocols and 
procedures that form the framework for Richard Wright Public Charter 
School's(RWPCS) financial matters, including but not necessarily limited to 
responsibility and accountability for the governance, administration and 
management of financial operations, performance and results and regulations 
that ensure their accuracy and integrity. 

1. The Board of Trustees is responsi?le for fo~ulating1f&'~i~~'Jli~. 1?li~ies, 
protocols and procedures, delegatmg appropnate~qhe admmistrafion and 
management of financial policies, protocols and1p~6·1e1edures, an~ll,loverning 

d l . fi . 1 . . . . ' .c'Jili d iliJ.., an eva uatmg mancia operations, actlvities~1ner1ormfH1ce an re~wts . 
,,,,,. '1 ·•1111 I It' 

2. The Head of School has administrativ;e;' 1esponsi~~lity for ~~·ITTl~i~l 
• • • • .C ''d llltu ,11)11, I , , 

operations, actlv1tles, per1ormancel an re~'iflts.,1 ' 11 
1 

11111 h11,,, 111J11. . I h . 
3. The Head of School has mana~ement respons1tiil~~y forllfinanc1al 

operations, activities, perforrrl~c~1and~ps1ulis. Ttli~ lfucludes, but is not 
limited to, all protocol~,.~d proi1!a\W~! f~t1~tlsurirlk accurate budgeting, 

f 11 ' ~·tuhA . 1 bl" . llltll . • fi "al payment o payro , lf ontraqu,1a o 1gat10ns an mvo1ces, manc1 

reporting and audit! ~ristem~lllliill '•111il!'''111
' 

4. The Directorl1
1
of BusinJ~s Operati~U~jwlll maintain a personnel file for each 

1 111111111- - . It · d n h h · d emp oyee~ cont : , ~ap_gropnate 'ocuments, sue as t e s1gne 
·11• • '' llh '' 'J· 1 f h . . I 9 comBr,nsat).On agre'e f;R~~ 1~pprova o c anges m compensation, an -

iT 'gration form, and witY11holding forms for taxes, benefits, deferred 
,c0~Jlensati~p.41and charitable contributions. 

•111111 ''' , I . . . itll~llllfhe Se~~-~fary oft~, tBo~rd will prepare accurate mmu:es of all m~et~gs of 

(11
11 the Board 9~~~tees with the Head of School responsible for notmg items 

•''1 llll &' the minut~~W!lating to finance and take appropriate action. 

1111 ,1111111111111111 ,,,· . . . . . . . . 
Bll11p.mTenfjyg descnpt10ns will be mamtamed for all employees mdicatmg 
~~wsial duties and responsibilities. 
•111w 

7. Financial duties and responsibilities will be separated so that no one 
employee has sole control over: 

• Cash receipts; 
• Disbursements; 
• Payroll; 
• Reconciliation of bank accounts; 
• Audits 
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II. 

8. Professional financial service providers will be established annually. Until 
changed these include but may not be limited to: 

• Quickbooks Online Accounting Software; 
• Paychex for payroll services; 
• Investigating DH Lloyd for general liability insurance and 

directors liability insurance; 
• Andrews Federal Credit Union and Bank of America for banking 

and investments; 
• Educational Solutions for accounting services 

• Human Resources services - TBD illlllllllllj 
111

111 
11111 

9. R WPCS with approval from the Board of Trust~~~fihall annuall~lcontract 
in May with an independent auditing firm for ·~ rtllLJJ!audit ofthe

1
EJ,8oks, to 

be completed prior to the following firs~~1?-fi!ljb~emb~ijlllll ll j II 
ill 1t1. I~ 11' 10. The Board of Trustees must approve1cl1 , -~es to1µt'€i.frnf cia !P'olicies, 

protocols and procedures prior to 1rnple~~~ti\1ibn. II ' 
1111111111, 'Ill II I 

11. The financial policies, protoc~ls and ~~ocedure~l{Wn1 J)~I reviewed annually 
by the Finance Comrm- "tted anJl~P.Rl~~Y.~m~flally; lb~ the Board of Trustees 
Executive Committe~,,dlfllill ' 

1

jll 
,,, 1111 1111111 1,,,,,,,,,,,1 

ACCOUNTING 1 11
1
_ 11111, 1, ' 

,,111111 11 II" 
RECEIPTS 1 c 111111111 II '1 

The purpos~1df'ihe receiptsl~~),\1?1es, protocols and procedures is to specify the 
manageillleht resp0lfisibility and i!rnthods for the intake of money, the disposition 
of mon~~ t~jfhe h,~t,and statements verifying accurate receipt of all bank 

deposits. lfli11' llli 
,,111111111 ~ 1111 ,11 illlf' 1. 1 

; , ocumenlalhm~~ill be recorded and maintained for accounts receivable 
•' 1111! d collectealbn a timely basis. 

11111'1111111111111111111'''' 
2.llW'he Administrative Assistant and/or Director of Business Operations 

~~eps any mail addressed to R WPCS/with or without specific addressee. 
T,Hb receipt of checks or cash will be recorded in the Quickbooks Online 
Accounting System by the Director of Business Operations. 

3. The Director of Business Operations will endorse all checks by rubber 
stamp to read as follows: 

PAY TO THE ORDER OF 
Andrews Federal Credit Union 

FOR DEPOSIT ONLY 
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Richard Wright PCS 
Account Number 

The endorsement stamp will specify into which corporate account the 
deposit will be made. 

4. The Director of Business Operations will make a copy of the checks being 
deposited and fill out the deposit slips in duplicate. 

5. All deposits will be taken to the bank by the Head of School. Deposits are 

never submitted by mail. 11,11UllllllllllU11 I ' 
6. Documentation for all receipts (a copy of ch. ecl!!l~er, etc.) Ji ~,'e 

attached to the duplicate slip and filed chroP--o~ogicalL~'>h 11 
,,,, 1, 11,111 . 

,11 ·~ .111 I 
7. Once the deposit is made, the depos~ti~r€leipt wiJh~e attacJifild1td the copies 

of the checks. 1 
1
'1111! '''' 

1

• 'I _,II 
.,,1111l1i,, 1111 ,,,. 

8. All receipts will be deposited!~tact. No disbur~efilients~\vill be made from 
cash or check receipts pr~or t~lctenlg~j 'illlllilll 1 

11111
11 

_,,11111 1111111111 'II . 
CASH DISBURSEMENjJfS 1111111

1 
•1, fj 

,, 'I· II '''!fl11' 
The purpose of policies, prot~pols and ~~~fie~ures for Cash Disbursements is to 
specify the methw:t~WW t~e au~~orization IDtll issuance of checks for approved 
expenses and }he recorWtUnti

1 
·
1
on ~If bank statements for R WPCS 

PCS. .,111 1
'" II 111111 11 

jJ' 'I ''1111 

CHEcK:1~iulil'HO~ TTON •111 ,,.~- l 

:l)!Jllillvoices J!~~e imm~~\Rte!y forwarded to the Head of School who will 
11lll evie

1 :~Ml invoic~lj~~fJJfi'athematical accuracy, validity, conformity to the budget 
1'

1 lt0 othdt board authclf1zation) and compliance with contract bid requirements. 
1~11 1111111 •' 

11111,' J~l 'Bfi.18J1{6 payment, all invoices will be approved (indicated by 
1111, Initialing or signature) by the Head of School. 

11w' 
o. All requests for check disbursements/bill payments will be prepared 

by the Director of Business Operations using a computer software 
package (ex. Excel, Word, etc.). The form will include the following: 

• Name of the payee and address 
• Payment amount and reason for payment 
• Signature of the Head of School as approval 
• GL & funding source coding 
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The documentation shall prove the legitimacy of the request and 
substantiate the payment. 

c. The Head of School authorizes the check request forms. 

d. The Head of School will ensure that all conditions and specifications 
on a contract or order have been satisfactorily fulfilled; including 
inventorying items received against packing slip counts. The Director 
of Business Operations is responsible for timely follow-up on 
discrepancies and payment. 

e. The Accountant shall enter the approved invoil!U!1\~~Ml!tt~laccounts 
bl . . d 1 f th d ,fl' . ft'" lh ( paya e mvo1ce mo u e o e approve ~.C~ijuntmg so wcµ:e ex. 

QuickBooks Pro). II 111111! I I 
,,11 11,, 11111 ' 

f. Authorized signers on R WPCS' ac~hunts include tR~IJHea~tof School 

and the Chairperson of the Biol arc1
1
.lllllf lill 1111lh11,, •

11 
'.~11111 

,,,11 h1, 11111 p~ 
CHECKS I' '· lh ,,, 

a. The Head of School and ~ffiec~9~Lftftlt}usines~l¢perations will be 
responsible for s.~t~ijfiardb~IYhmf!%lm~ecks1 in a locked file cabinet. 

. ,J,r . 111111 . . ;II 
b. The Drrector1b~.Busmes~ IOperatipns 1~rll generate checks or make 

online p~yment~lttt least ~~t11eveiYl~eek for approved invoices with 
approv.d:l check r~~uest forms1

1
.111r'' 

·""11111111 ·11 ' 
c. ~Ji~1P,irectoJl~~lijp~~fss Operations is responsible for mailing all 

(
11'signed checks to tftlt!l:Y~ndors. 

11 'I I 

···' 1111.. , ,1111 ••• 
d. t]J~e!Director ~fBusiness Operations is responsible for filing by 

11111111111 veY8.?n all s~~IJ of checks with corresponding invoice documentation 
,,illllil Ii and co~j~bd payment request forms for future reference. 

,,,,,, 11 11111111111111 .,/ 
1111 e. ~.11 m1ecks, including payroll checks (with the exception of direct 

1111, ~eposit payroll items) will be signed by the Head of School and/or the I II' Chairperson of the Board of Trustees . 
. I 

f. Signed checks which have not been mailed shall be placed by the 
Head of School or Director of Business Operations in a locked file 
until the following day. 

g. Cash disbursements shall be released at the latest acceptable time, 
without affecting relationships with vendors. Early payment discounts 
shall be taken advantage of if they result in benefit. 
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h. Voided checks will have "VOID" written boldly in ink on the face 
and have the signature portion of the check cut out 

i. Voided checks will be entered and kept on file. 

J. If voided checks are not physically available, the organization's copy 
of the banks' stop-payment order will be filed with the journal entry 
recording the fee. 

k. In no event will: 11111111111111111 
o Invoices be paid unless approved by ~ authon~e.«lf{igner; 
o ~lank ~hecks (checks without a d<;it~~fi.Payee desi~~ted) be 

signed m advance; 1111, 'llllJii 11 
o Checks be made out to "cashrr1 "b~arer" frletty cash'! etc.· jP , , .l( ·m~ -.1 ~ , 
o . Checks be prepared on ver,~al authbfization, ~he~~lapproved 

by the Head of Scho<;>l. '
1111 

llllhi 1111 1111
• I 

1 

1111 
o Checks be utilize~t1,11~liQf,•eque~jl 

11
lli ' 

1 In h h . . I 1.. '11""' d 11111.11'' h k~ h k . t e event t at it is 1nec ssar1Yil~a1 ss1ue~ UP,llcate c ec J.Or c ec s 
II ' 111011 II ill 111 h ,,. 

in an amount ovyr $, in a stop p yment jl'll 8e ordered at the bank on 

the original. id!' 1111! 11 1 I 
I 11 'llti ''ll(Jllff 

m. The Ac11:buntant ~11 invest1~kte1out~tanding checks over three 
mont~M!~ a

1
in conjbnction wi9l1year-end procedures. The Director of 

~ • • 
1011 llh· · 11 ·11 . th 1 h . µ;pness perp.tl,QJ;J;SillWl contact e payee to reso ve t e issue. 

,,, " ·r.; •11111111111 
i1I' ... 11, 

B~~c9~~1LIATIONS (Credit Card Accounts Included) 

11111111'' • 'h 
1,1111111111 .a. B~~tatem~hts will be received directly and opened by the Head of 

11111111, 11 Schooill111111
1 

111111 ,, 11111iu111u1 ,,,,., 
llllj b. THeh ccountant will do an initial review of checks that cleared during 

llljl !he prior month and perform bank reconciliations within 14 days after 
II' receiving the bank statement. 

I 

c. The Accountant and Head of School shall investigate all significant: 

• Unmatched data in cash receipts and cash disbursement 
journals that did not clear the banks within one month; 

• Unmatched items on bank statements judged erroneous; 
• Mismatched items in cash receipts and disbursement journal 

and bank statement items. 
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d. The Treasurer of the Board will receive bank reconciliations and bank 
statements monthly for review. 

e. The Head of School shall be provided with a list of all checks 
outstanding over 90 days to verify the validity. 

LOANS 

a. It is the policy of the organization to prohibit loans to employees and 
board members under all circumstances. 

11
,11111111111111111! 

IIL PURCHASING I ,,ilJll1111
11 

111, 
,,,11,,, 111 

Th f h P h • l" • •1'' d d hi. • I "fy h e purpose o t e urc asmg po 1c1es, proto)P. s an P,roce ur~~,~~ to ~pec1 t e 
methods for approving and making purchase•$11(~.rlRW~llis, PCS. 11111111 

. '''I ,,,.. I ' 

PURCHASES 1•111ilh,,., 1111111 
11

111 ' 

11 11111" ,,11 
a. All purchases mustl~~ apJ~6!«~~~UHIUM~,1 ce }:)~t the Head of School. 

,.,111 1111 I I 
,ull' 11~1 .. ,,1 ~ 1 

b. The Head of·s cbool sh iinform the1Board of Trustees of all 
II O}Ti. ''I' 

contracltsll for $5,QPiO or mo ~i l llll''' · 
1111 

1111111 . ll ' 
c. Th·e, Head ol1~~1no~ lhas the authority of the Board of Trustees to 

1fi'"·1, ' 1fTl1Jl u ,f~nter 'into contrac lroii
1
the school that do not exceed $5,000.00 unless 

II' · ' 1•11 
.11111 llllilt has ~Jf1~1ady been approved in the budget. 

I ,,, . ll 
111111111! d. I~~e contrac~ !~xceeds $5,000, the Head of School shall inform the 

11
1
11 I' Exe~ 1lhlr.le fiY~mrnittee of the Board before the contract is signed. 

,iii 11 I 'I IJI 
.11111 ,I 1'n1 ... 1 .. • 

URb:Hi.ASES OVER $25 000 
1 11 .... ' 

ll111111$tontracts such as purchase orders, ordering agreements, month-to-
1 month agreements, and any other agreements acquiring goods and/or 

services from a single vendor at a cost of $25,000 or more over the 
fiscal year must be submitted for review and approval by the Public 
Charter School Board (PCSB). 

Purchases of $25,000 or more will be required to undergo a 
competitive bid procedure with the exception of those listed below. 
Note: While the contracts below do not have to be bid competitively, 
they still must be submitted to the PCSB for review. 
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Contracts for lease or purchase of real property (Note: This does not 
include rental or purchase of building equipment.) 

Management contracts submitted as part of the original charter 
application (All other management contracts are subject to bidding 
requirements.) 

Food service contracts entered into with a School Food Authority (e.g. 
another charter school) 

• Renewal contracts 
• Curriculum models 111llllllllllllllj 
• Loan agreements •• •illll; 111111 

b. Any exception not subject to the bjdl\mp reJ~~~l[equirem~hts must 
be justified. (Deliberate breakd0~ of <(Ontracls!tbl stay ~Mlow the 
$2s,ooo threshold is not pen;niRijr.) 1llh,,. . 11 If 111111 

All b .d ·11 .yll.h, l llf 11u1:!fi . 111 .d; ·11 c. 1 requests WI cphra'ini .c, ear sp<iro 1cat10n~ an WI not 
contain features, whidh unduly restrict lc'bffil1~eti~ion . 

• I" '111111m1111111111111111 ' !111,.. 
d. All bids must)'el~oticed in tne DC 'R.~gister and newspapers of 

general cirG\tlatiorU~~ig. Was)J.ington1Yost and/or Washington 
Times) n6~~~ss than''ti!qavs p~i6~1to1fue award of any contract with 
a valijie of $2~ 000. soli1~t~ompetitive bids, either directly in the 

ii h ii r•11 1' 
aq.~R H1 referenf{ to a full ,1equest for Proposals. 

1111111 ... 11, I 
I 

, 1De Register'' ''lllUUllll Washington Post Washington Times 
'• 11 

DC Off\Mi of Documents and Classified Dept. Classified Dept. -

\lftd°l{f ls " ative1lssuances Attn. Mail Ads Desk Official Notices 

w~ Street ~fl Room 520 1150 151
b St. NW (202) 636-3100 

· ~Wigton, D. QOOOI Washington, D.C. 20071 Fax notice to (202) 636-

c202 ~rso1~ ' (202) 334-6000 3069 
Prepayment required Deadl~JJ'~ursday at (will give estimate after 

tr11ponrfor next week's issue receiving fax) 
. ' 

Note the following process for bidding exemption emergencies 
which is defined by the PCSB as an unexpected situation requiring 
prompt action, involving circumstances that will severely impact 
the operation of the school. Poor planning is not grounds for an 
emergency waiver: 
• The request for bid waivers must be submitted in writing to the 

PCSB. The request must state why the contract is considered 
an emergency, what efforts were made to avoid the emergency, 
and the likely impact if the waiver is not granted. 
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• Even if a waiver of the bidding requirement is granted, the 
contract must still be submitted to the PCSB for procurement 
clearance. 

f. The contract must be reviewed by an attorney prior to submission 
to the PCSB to ensure that terms are fair and reasonable. 

g. The contract package must be sent to the PCSB within 3 days of 
the school choosing a contractor, before the contract is finalized. 
The package should contain: 
• A copy of the unsigned contract; 1111tlllllfllllllllll 
• Copies of all proposals submitted frR~ ?idders, if a~ifiicable; 
• Proof that the solicitation was advert1!1€~lW the DC ~Jgister 

and newspaper(s) of general cif~lllation:~~Rplicable{jl' 
• A Letter of Determination ftliH Findip,gs jus!i~inlg t!W contract 

award. This letter should1lh~Lude: ,1lh1,, 1111111
11 

., 111111 1'' '1 ·' 
o A brief statemenl'b

1
h vJ.iy the ll~old or se~~ce is needed by 

R WPCS Pcsffl ' I hi" 1111
1 

o ~ esti~ftte 0~1tl}filfi~~M~J!~1ll~ cos! f~r the good or service 
bemg pr©~ypred !1 

o Thqi~rocesMlused to ~ake th award, including dates and 
1

11 lll f b
1
l '11· . '11~~oJJ•b f b.d . d . . p ace~1o pu 1~ Ui'?~1ces, l\1um er o 1 s receive , cntena 

I
, used tdl~udge thc.!l~~~sf1persons involved in the evaluation, 

,,11ll 111 an~ datelpf award Ill 
lh o I! R~fif e~~lanatiori1 of the reasons for deciding on the 

11111 11
• winrul!Ml*ehdor, including price, duties, quality, 

illj' 111 experienc~~11dnd other germane factors. 
•'

1 !Iii, 1 1!~ li1,A 1etermination that the price is reasonable 
11111' o Ev1~ence that a lawyer reviewed and approved the final 

111111111111 IJlh co~lr'act. 
111111 Ii ·~1111fff~ve the chief fiduciary officer certify that there is 

•' 1111 I .1 sufficient funding available for the school to perform the 
ltiiri' ll1U11111111w1

' contract; and that performance of the proposed contract will 
llll not have an adverse impact on the school. 

lj!IJ''' o Have the Chairperson of the board, and/or Head of School, 
.1 certify that: 

• The above information is correct and complete 
• The board approves of the contract 
• There are no undisclosed businesses or personal 

relationships between the parties. Such relationships 
must be disclosed but do not necessarily bar approval of 
the contract. 

Guidelines for Specific Types of Contracts: 
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• Loan Agreements - Submit agreement for review if the 
interest and fees will amount to $25, 000 or more in any fiscal 
year and/or ifthe loan term exceeds the charter term. 
Agreements must include information on the total loan 
amount, the interest rate, applicable fees, pre-payment 
penalties, conditions of default, and financial and reporting 
covenants. 

• Real Estate - Provide infoimation on the monthly or annual 
rent, as well as cost per square foot. Provide evidence that the 

· · bl · · · h m·tlllllH11L, . th pnce is reasona e m comparison wit.111~ err~tftsjlin e same 
neighborhood. 1111 1 lllh 

• Food Service - Include the cost pe~ rn~ft\• whether ~;i;fiakfast 
and/or snacks are included, th~t&tirnat~~l)lumber of~sludents 

b d h ~ ,,, ·fy'· th lllh .d ~· h to e serve , t e process 1o~lnoti lng e prp~1i er Wt e 
desired number of meal~;IMhd the fr~9uency ~ij~,a~inent. 

. ' ' '11111 ,,,~ 111 I ,11 1 

Effective Contract D~t~ihti,,, 1111111 If 1 
• Contracts becom1f bffective I 0 dayslllfter sµ~rnission of a 

complete pa~fage fp1~r"nlllffi~Mi ~Mf~tthe PCSB determines 
before tha~~ffJe tha~~H~lc8lill!aculi.id not meet the legal 
requireme~ts1 ~~jeR,dangers the fi~~al viability of the school. 

,11111 11111,. ''••1111•'''' 
• SJnd unsilgped conll'~~~ to tlie PCSB staff in order to give 

llt"1fj
1 ~m time lqlmake th~iri ~etermination. If a signed contract is 

11 II hi.· d . $ . l· 'a . . kn 1 d . h s tn1ffiet , it , ust me u e a prov1s10n ac ow e gmg t e 
,
11
,ilh,,, PCSB1'1s1 Yt~ijtt.p, declare it null and void within 10 days of 

Il
l' •,receipt. It is 

1tli~lresponsibility of the school to inform vendors 
"'11 llllll 1111ih~\ th'j contract is not effective without the PCSB's review. 

1111111111 
1
1111111 111

1 

11
11 , ,. h. Til~lf.{ea&1of School will be responsible to ensure that all 

11
111 Ill 1 con~\¥W~s and specifications of an approved contract, bid, or order 

lll(lll'' 1 llllll!U11ifl~Y,e1been satisfactorily fulfilled and will be responsible for timely 
llll Idllow-up of these purchases. 

llh•111' 

IV. PA YRO,:J!,L 

The purpose of Payroll policies, protocols and procedures is to specify the responsibilities 
for completing and authorizing accurate time sheets, the payroll processes, including the 
issuance of employee checks in accord with benefits as well as the payment of relevant 
taxes. 

1. TIME SHEETS 

Hourly Employees 

65 



( 

f 

f 

I 
r 
[ 

{ 

t 

l 

;' . 

a. Each hourly employee will be responsible for completing a time 
sheet on a bi-weekly basis. 

b. Completed time sheets will be dated and signed by the employee 
and will be submitted to the Director of Business Operations at the 
end of the last working day of each pay period. 

c. No payroll checks will be issued without a completed time sheet. 

d. No payroll checks will be disbursed until Pj~1datMHllllllll 

,i11111:;. ,,,,~ 
e. Incomplete time sheets will be returned to tWYijemployee fo l 

correction. 
1
111llh,,, 111111 II J 

1
11 ., ,,,, ' 

f Th H d f S h 1 d D. ,,111 lh'ijffi ..llh, 0 l.11111'' ·11 "fy . e ea o c oo an irector o usmess P,erat10ns w1 ven 
11 ., 11 ,,~- 'I ,. 

the accuracy of the time1 r.h~~W· !Iii I I• 

g. All employees, hourly ~~ls~ar:i:'lw,' '.i1111be ~~§l~~~ry other Friday and 
1111 <i 11:mu111 rri.ift 11 ,. 

deductions are ite~ed on !;!ach paycHeck'. 
.. ···1111 ,, 

2. BI-WEEKLY~~O~I !!ii "'•1111'"'1I 

,,. ii. 111111~ ,, 
a. PaY,,<r»'.~~J?,rocess9s payroll ay.a1sends the reports to the Head of 

~cliooY~111111111111 11~ , 
.,1111 h,,, 1111!11 ~I 

tll11/. The•fj:ead of Schoo f.lvill review the payroll checks before they are 

·•'' If Ill dis~~~U_\ed. 1 
11111111111 c. l~~dminj~lrative Assistant will distribute the payroll checks to 

1111' t l the e~filp~~es. Checks will not be issued to any person other than 
'

11 lllll j the e~pfoyee without written authorization from the employee. 

11111' 11111111111111111'' Ill! d. Tfie Director of Business Operations is responsible for entering 
111111'' payroll information from the payroll reports into the accounting 

1 
system. 

3. PAYROLL TAXES 

a. Paychex will prepare and transmit the payroll tax reports, W-2 
forms, and 

1099 forms. 

b. The Accountant and the Director of Business Operations will verify 
payroll tax payment on a monthly basis. 

66 



r 

( 

f 

r 

{ 

[ 

[ .. 

L 

l 

t : 

v. 

D. BENEFITS 

1. Payroll will be prepared in accordance with the personnel policies and 
benefit plan. 

TRAVEL & EXPENSES 

The purpose of the policies, protocols and procedures for Travel and Expenses is 
to specify the protocols and methods related to submitting re~ue~ts for travel and 
other expenses related to R WPCS. 

11
111ll lllillUUlllj 

I. Each employee will complete_a Travel Re~u~!~~qrm and sub~hU it to 
the Head of School for authonzation for1~, trav~U~~0ne on be 1~f of 

RWPCS. ,..1111::: "1111, ' 1111111111111''' I' 
2. The Head of School must approv

1 
e emp1p1·fjep. ~Hav~l 1" d 'Yi0rkshop 

d. . h. . ~W· II , , expen itures pnor to t eir 09~une11ce. llj 
1
j • 

. 111 11 h ... ,,, 
3. Upon completion of the tra~e1?1eachwmp,loyee Ii complete an expense 

f I.a: . % 1111111 u'li'iilf~ 1 f 1 h .11 voucher o any tra~y. .!tfR is done on e a ~r RWPCS. Vouc ers w1 
include all expennes ind~iding credit card charges. Vouchers will reflect 
reimbursement ·s'o,ces ~fi\%111an R~,@~·Public Charter School. 

4. Mileage~~' ~d fro~llesidence I 1i .• firhot be paid by RWPCS Public 
.JI I .Ill! 'H I' 

Charter c ©,~llhYfi em11Joyees. , 

111
1111

'11
• llU11111l1t 

5. J11le expe,.p.se voucher Will1be submitted within 30 days for payment 
,,,d~i!med b~ltqe employee, authorized for payment by the Head of School. 

E~~tJ1\ibhs shalf lbe granted for extenuating circumstances by the Head 

111111111111 of SC!ill~f j 1111 Jll 

,,idljllll 61! l1 ReimburJ~gnt will be based upon current travel policies. Receipts must 
1111!!'' lllB~lmnfc~e~ to the expe~se voucher for lodging, common carrier 

llf I transpllrtat10n, and receipts for meals. 

llh1111
' 

7. 
1
[l1icomplete expense vouchers will be returned. 

8. Employees and board members will be reimbursed for travel and other 
related expenses at the rate set by the Board. 

9. The organization will reimburse no more than the standard mileage rate 
for the business use of a car as established by the IRS. 
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VI. CONSULTANTS 

The purpose of the policies, protocols and procedures for Consultants is to specify 
the circumstances and considerations when securing the services of individuals 
external to R WPCS. 

1. There will be a review of internal responsibilities to accomplish the 
necessary services in house before contracting for them. 

2. 

3. 

4. 

5. 

6. 

Written contracts clearly defining work to be peJformed, terms and 
conditions will be maintained for all consul~~1aW~:fiflntract 
services.. . .•• 11111111.. 111111 
The qualifications of the consultantil~o;asona'l\iGlless offe~~ and the 
budget parameters ofRWPCS w

11
iii' be ~~nside~e'~jin hirif,~ 

consultants. . ,,,11111111 111lh1., I lljl!ll''' 
The Board ofTrustees1~l] ta,p)'rov"l~~Q.it contr~9ts 1regardless of 
the amount of the con!l'.act. · lllllll 1111f 

I 
11

111111111111111111111111 jlll 
The previous, jl~asing eB!ill'ac!s p~~cy•applies. 

The Accodll~t wil~~epare '1'1'\\j~tr~tums for consultants at year-
end. , 'II 1111111 . • 

II I· Ill"' 
,1111 1111111 111 , j 

VII. PURCHAS;Ell>E EQ~RIENr1 1.
1 ,,, ··11.1111 

The PurP~~r1ofth~IP9licies, protoc~ls and procedures for the Purchase of 
Equipment if.sl~~Jlsiecify tlie definition and the methods for equipment inventory 
and1ay,countmg~ II 1j!• 

111'"' '''I IJ ' 111 ,, 
,,,If 11111 ~1• EquipmJ~~l~~all be defined as all items, purchased or donated, with a 

llll!i( lllllll\n,jl!ftFst' of$ I, 000. 00 or more and a useful life of more than one year. 

ljj~Jlll~he Director of Business Operations will maintain an inventory log 

1 
that shall list a: 

• Description of the item; 
• Date of purchase or acquisition; 
• Price of fair value of the item; 
• Location of the equipment in the school environment. 

3. A depreciation schedule shall be prepared at least annually for the 
audited fmancial statements. 
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4. The Director of Business Operations will record all equipment in the 
accounting system. An entry must be made whenever property is 
disposed of or acquired. 

5. Contributed equipment- It is the policy of the organization to report 
gifts of equipment as unrestricted support unless explicit donor 
stipulations specify how the donated assets must be used. 
Contributions of equipment shall be recorded at fair value of the asset 
at the date of the donation. Fair value shall be determined by the 
Accountant and may be measured by quoted market prices for similar 
assets or replacement cost. 1111tlllllllllllllllf 

VIII. LEASES ,.,llill11, 111~1 
.,,111,, 11111, 

The purpose of the policies, protocols and pro1y.alires 'f ?r Lea~~~ij,s to sR, cify the 
methods for leasing real estate and equipmen~W.or R WP~R, - lll!11i1•'' 

. •• 111111 ,,,1•• 1,, \ 

REAL ESTATE l"'ulih,,., 11111i
11 

)11 ' 

l. The Head ofScho<>l ~Mdeffje, ~eases p~l~~qg submission to the 
Board of Trusty,t~lfor aVp~bvM1~1 'A'lil11e

1
ases

1 
must be approved by 

the PCSB P.fjor t3 ~{hing signed by t~~ Board in accordance with 
the Procur~~tnt po 1~~lf I Paht~1pf1this document. 

2. 0'1/j~~pprove~l\1Y PCSB!l~n~Oases, clearly delineating terms and 
cdb.Cll~i~fffiuwill ·~f approv~M by the Board of Trustees and signed 

111Jlbxthe BoarMIQJ&~I 

l
,;1 . '·llij h 

, ,,1111!~1. Th61~ead of School will keep a copy of each lease on file. 
'' II ,11 1. I 

illlllllll 4. 11~,,,,.<r Direcjt~t of Business .ope~ations will notify the Accountant of 
!1111 l e~~ 1 l~e:me 1and lease spec1ficat10ns so that the Accountant makes 

•1111 1111 1 prop~~l~eneral journal entries for each. 

IX. INS. CE lllh~'' 111111111111111''''
1 

.,, I 
The puJ!~~~' of the policies, protocols and procedures is to specify the guidelines 
for acquiring and renewing insurance to safeguard the assets and personnel 
associated with RWPCS. 

1. Reasonable, adequate coverage will be maintained to safeguard the 
assets of the corporation. Such coverage will include property and 
liability, worker's compensation, employee dishonesty and other 
insurance as required by the District of Columbia Charter School Law 
and the authorizing agency, District of Columbia Public Charter School 
Board. 
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2. The Head of School and the Board Chair will carefully review insurance 
policies before renewal. 

3. The Director of Business Operations will maintain insurance policies in 
insurance files . 

4. Insurance policies will correspond to the calendar year whenever 
possible. 

5. The Administrative Assistant will prepare and maintajn an insurance 

register. ,,111flillllllilllilj1 

X. BUSINESS AND CELLULAR TELEPHONE ,••11111111, 111
1 ,11111,,, 1111 . 

The purpose of the policies and protocols addr~ssing TelepHJRe1,1usage ~s to 
11' ~J\~ ll ' , M l 

specify the guidelines for the appropriate ps~lijfll telep,~9.~~s ~t ru,,. ,~s. 
1
11 11~1 1' h ·' 1. RWPCS employees sq~lllttse. ,~heir M _, cell pho~e for any personal 

calls and not the telepMone for RWPC · -!lljl 1111' 

' I" 'h1111111111111111111111· 11' 
2. R WPCS busi~~~~lfalls ftom pNones ~ul tsitle the office should be 

submitted ~1f reimVlffjsement. ti 
,11111 I 111111 ' 't '1111111tf 

3. Cell J?.hones u~ed for buJihess may be submitted for reimbursement 
anrlm· !hould notl~xceed $1 Bo~Ilionth. Exceptions will be approved iii 1111!.t ·ir. ,,. 
by t e l.tS<bard of 1irustees. ' 

,,11h1,.. . ~ 111111111111111111 

11
1t4. Cell phone purc1iase~ will not be covered unless approved by the 

•1111 llll Bo~ct1ofT.rustees. 
11 

11
" ' ·1 XI ·@~OUN llil' II· 

. ,,1hi1111i11 'ID.{~l ,,,,1 

... i1ill11i[he P.JILose of th11~~licies, protocols and procedures for Accounting is to specify 
tllq~t!ll'dfu:llli'f/W'for the entry, reporting and maintenance of financial transactions. 

'11ii,~i•''R WPCS will utilize a Quickbooks Online entry system for 
II accounting for all funds. 

I 

2. R WPCS will maintain its accounting records on the accrual basis in 
a manner that facilities the preparation of audited financial 
statements conforming to generally accepted accounting principles. 

3. Adequate documentation will be maintained to support all general 
entries. 
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4. All account coding information used for check requests/deposits, 
cash receipts or other accounting documents can be found on the 
organization's chart of accounts. 

5. The Accountant shall perform an annual review of the chart of 
accounts and delete any unused or obsolete accounts. 

6. At the end of each month, the Accountant will prepare a Statement 
of Financial Position and Monthly Budget versus Actual Comparison 
Report and a Cash Flow Projection Report will be lifviewed by the 
Head of School and the Finance Committee '}PalP!~Y.qijH-lat the 

monthly meeting of the Board ofTruste~.~lflll 11111 · 

7. The Accountant will also prepare mo,d1!Qly o)~~erly as ,Jauired a 
Statement of Financial Position, ~Shthly BudgJU~r~us A~fual 
Comparison Report for the DC,J?:tf

1
tbllic Ch~ier Schol~ w10a\.d. 

I • , ,, ,,. ''1. l I ' 
·1 tlt1~1•11 I ·' 

8. Financial Statements wi\J1l5~lpr_eparedlu,nlftccord~~e with Generally 
Accepted Accounting :ijffinciple~ (GAAP~, Wi~r ~9t-for-Profits which 
includes Statements, of ~inanciffi}l~m11·c1Duntill.~~tandards 116 & 117 

hi h . ,,Jfi ' 1111110. m m i. ,.. fi d w c require sp,~9 c accoun11 g anct rlepottmg or revenue an net 

assets. ilj' · 1lllllll 11 I' 
,, It 1111 '1111111111 

9. Reven,~es and jljfrnses 1111
111

11',. · 

• ·~lVMR\\es1~ill ~e recognized when earned. Contributions will be 
.c111ll 11recogni~~mWll'fff Prdance with SFAS #116. All other income 

111
1'' 1-!l be recogrii~e'a1on the accrual basis (when earned as opposed 

,••1 Ill to,lw.hen received). 
II ,J.! '• ·t 
~lll'Larried-offier federal or other government funds, particularly 

1
1111111111 l1Wiose juqg~d as exchange contracts, as deferred revenue. These 

dll' j1 fllpds ,~fl.'ould not be treated like contributions. 
'
11 lllll I • E~vMhses will be recognized when services are incurred or goods 

111111' lllUlllllllU~e received. 

llllj11
1
911•Assets, Liabilities and Net Assets 

•1 I • Assets 
o The Accountant will prepare aged accounts and grants 

receivables outstanding on a thirty, sixty, ninety, and 
over-ninety day basis. 

o The Accountant will capitalize all tangible personal 
property costing over $1, 000/unit. Depreciation 
associated with fixed assets will be calculated based on 
its useful life using the straight-line method of 
depreciation. 
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o The Accountant/ Auditor will reflect a recognized 
impairment of an asset when circumstances warrant. The 
appropriate adjustment will be made in the GL. All 
impairments must be reported to the Board of Trustees 
including a description of the impaired asset and the 
measurement assumptions used in determining the 
impairment. 

o The Accountant will record expenditures for significant 
improvements of existing leased/owned properties at cost. 

• Liabilities Jflllll 
o The Accountant will record only }:fl11tl aad~fillts payable 

transactions based on documenl€1la vendor itl 1~ilees or 
other approved documentatioi-r.

1 1111 i '1% 
o Vendors and suppliers wjPlb~ paid J~lff.eir pa~rnt terms 

require, talcing advantag'e of discountsldffered, as 

appropriate. ,,,1lllf11 • ,, 'lh1, ~ ''~llllf 11''''' 
o In the event that.a cash ~ijwlfl~~oblem e

1
x1sts, payments to 

vendors and i%iY~ ie.{~ wm ~mWade oa ~ greatest 
dependency)greatest need bas~d, 1111 

~~· ~1·· 

o The Accouril~hrfilJ.lJl~inmmt for ~~laries, wages earned, 
payr!?J.Jll!fffies, pn'lfg~~i~ha1l~~es, 1rent and insurance costs 
i~e1me~,1~4t unpaid, as a li~bility when entitlement to 
rJalff,,,,..ent ot~hr.s. 

1

''•11~11111' 
,o Deb11lwill be re:tJ.~cted, a follows: Short-term debt is 

illllll definJ~ by Pcs:$ l~$l efinancing expected to be paid within 
11 

lilll@Me (.'.e~ of the da1ie of the annual audited financial 

11111111,, ~Ui~efP..~n\:s . Long-term debt is defined by PCSB as 

II(':· 'I fi.n an~iR21Uiat is not expected to be repaid within one 
,•'

1 If II 11h1,1, y~ar. 
111111'' o 11;\e Accountant will record net assets in accordance with 

11
11llillal llll ~~· in particular as defined by SFAS #117 . 

• 1111 l' 111tu111 
1 ' lljil 11 . The ~'iial tax return (Form 990) will be prepared annually. The 

1 l!lllj'I llllllll~l~)~d·~fTrustees in conjunction with the Audit Committee will 
!ill arlthorize preparation of Form 990. Form 990 will be signed by an 

llJjll'''officer of the Board. 
I 

12. Copies of Form 990 will be filed in the Head of School's and the 
accounting files, and a copy of the R WPCS Form 990 and Form 
1023 shall be located at the front desk for public inspection and/or 
copying. 

13. Prepaid Expenses-It is the policy ofRWPCS to treat payments of 
expenses that have time-sensitive future benefit as prepaid expenses 
in the financial records and to expense them in the proper period. 
Payment of any expense of $1,200 or less will not qualify as a 
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prepaid expense. Reconciliations of prepaid expenses will be 
performed by the Accountant at years end. 

INVESTMENT POLICY 

The purpose of the policies, protocols and procedures for Investing is to specify 
the requirements for the investment of excess cash. 

a. It is the policy of the school to invest excess cash in the following list of 

approved investments: 111111illlllllllllllll 

• Savings Accounts ,,•!1111111 11 

• Certificates of Deposit 1111lh1,, '%, I 
• Money Market Funds 

11
111 · ., lllf~ I 

• Treasury Securities not to e'}!cl!1~d mahnity of 12 hh)\ths 
I '( 11111 ,,,,.. .. ., ; I' 

b Th d . . . h . ' ''"'· d . ~' 1
' lit b d b h . e ec1s10n to mvest cas ~pprov~ ms , ents mitis e ma e y t e 

Head of School and approval! ust be in wrif ~,,11 111'
1 

1 1r h111111!illlllllilltflh • JI 
c. The organization wi}1, MW1f1t~in a~ all tii_nes e~ough cash to cover expenses 

for at least three months P~\br to mvestmg ca,sh. 
,111111 111111 lh1111••'' 

XII. GRANTS AND C~NTRAIGTS llli11i , 
Ill 11 II" 

111 11111 ~.. • 11 • . 
The p~os~ iBt the po!J.~fueti1iPr¢toc~ls and ?roce~ures for Grants and ~ontracts is 
to specify 1t;J1e respons1b1lfti~$ll~~~ociated with mamtenance and reportmg of grants 

d ,jf ~ •lllh . f . . h an conftacts. .ants manageme 't consists 0 morutonng a grant to ensure t at 
the crile'Ftfillr set b)j Uicpntpct or grant agreement is being met, and that activities are 
. l. t( lh ~'·th h I . fth m comp 1 ~~ i t e re·1~mrements o e agreement. 

,11lllflllh1 I 11111 ilj 
i1111 The ~~ad of Sclh1¥~ 1wfn : 

•' 11111 111' • ca}~fully review each award and contract to ensure compliance 
11111' lllllllllllllli«'f th all financial and programmatic provisions 

lllll • Review and approve all reports to funding sources; !Ill"'• Su~mit all reports to the appropriate funding source on a timely 
, basis. 

The Head of School or Director of Business Operations will: 
• Maintain originals of all grants and contracts in a file; 
• Prepare and maintain on a current basis a Grant/Contract 

Summary form for each grant or contract awarded to RWPCS. 
• Provide Accountant with all grant agreements to review for 

proper accounting. 

The Accountant will: 

73 



l 
I 
[ 

r 

( 

[ 

[ 

l 

• Prepare initial entries as appropriate to record each award; 
• Review grant agreements to ensure proper accounting. 
• Prepare financial reports to funding sources as required by the 

Head of School. This form shall include the: 
o Name, address, contact person, and phone number for the 

funding organization; 
o Time period applicable to expenditures; 
o All significant covenants (such as bonding or liability 

insurance requirements) and restrictions on expenditures; 
o All required financial and program reRpfil

1
and due dates; 

o The chart of accounts line item nqrl{ger1%~~~1 revenue 

deposited. ,.•tilllll ''11111 

XIII. BUDGETS ,,,,1th,., 1111111 I 
Th f h r . ddr . B dd~~ . ·i-. "fy ~llh~ ·111 "bT · e purpose o _t e po ic1es a ess~g ll g,4HJ1~s to .~.P~w.1 

1 
e f:\'~~pons1 1 1tles 

for the preparation, approval and mamwfance ©.nf~dgets forlE-WPCS. Budgets 
for the school are set annually. Thel~<n=U·l:h~fTrusl~e~ will deVme the 
organization' s broad goals and rniJ~ion. They will ~\~~llde~i~~ on annual 

objectives. ,,. ' hlllllllllllllllllillll '.l 11' 
,,,111111 111 

1. The Head of Schoo~l{md tll~k}..~count~t will ~repare the fmancial budget 
and any revisions; 'submitting~Hem to IB.~tJDSard of Trustees one month 

1h.. 'llflf 'l 
before the mefting scli\:'duled to aptflrov,e he budget. 

,111111111,, 
1
11, 

1
11111' 

2. The Board of'F~~mes will review,'evaluate and approve budgets before 
they .wg' futpleme~t~~\lll111i11 11 ,,. ., .. , lh 

3. .r~Uffrlflead o~fSGhool is responsible to insure that budgets are maintained on 
fil 'lf 11 ,11 '1 

1111111111~1 e. llli11 )ll· 
Ir' 4. e Board ~flf~stees shall approve the annual budget and proposed 

"'11 lllll e anges ifth~~1exceed $ 20,000 or 20% of the line item, whichever is 

ll1111'~~i1mi1111111 1"' 
5. l~he, B,oard will review actual versus budget performance monthly. Budget 

111•11 ' "llb 1. d 1 "th d . fi . vaw,ances WI e exp rune a ong w1 any recommen ations or corrective 
•' · . d action as requrre . 

6. Budget variances will be explained along with any recommendations for 
corrective action as required. Changes and revisions to the budget during 
the year are made by the Head of School. 

7. The Head of School in collaboration with the Treasurer of the Board will 
determine if the changes are material enough to warrant Board approval. 

8. Budget Process 
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a. Plan the scope and level of the organization's activities with sufficient 
funds earmarked for all goals, policies or projects approved by the Board 
of Trustees. 

b. Estimate sources of revenues for all entities for the appropriate time 
periods. 

c. Estimate the use of funds for all entities for the appropriate time periods 
and specify how services are to be provided and where they are applied 
or used. 

d. Prepare a list of all assumptions used in the budget pr~Qaration. Prepare 
a narrative support statement for each budget linr1i~Jtt\~lllllllllh 

e. Obtain approval by the Board of Trustees. Thel~ead of Scllqdlland 
. ff ·11 bl' h "d l" i ll ~~.' d Ill I . fi appropriate sta w1 esta 1s gui e mes, prfoi\V.e~. an assumJ1l10ns or 

preparation of the budget. These assum¥1~i~q~ willlf8~1fomm~~pted to 
all Program Managers. In addition, Pfi98edur~s and BITd~eting f:ormats 
are established and a timetable is 9~~riloped. 'h1t ''f 11111111

111 

. .'I . 11111 ,,,1 '• I I • 

f. Preparation and Approval ofJtliela"Hdget. %!J1Progr~~anagers, m 
consultation with the Head~~bf Scho~l and o ~en· ffap~_~priate staff, will 

th . . . 1 <tli 'I \ i fi 1 d prepare err proJect10ns o ffentteft~n ~xpen 1 es or p anne 

,..). . 'I ' I '1 II . 

service~, projects ai;i,Ql~~pp-arhYJ1lflfW lr~a~~Rf S't hool and appropriate 
staff will develo~~ udge~s~o· r accounts tha llare not overseen by a 
Program Mana15• 1The st , ffliember~;rpspons1ble for the budget 
preparatiolJ> will co~fiider his~q{bcal d:i~a along with future growth plans. 
They wi~i~so factorljp any shifi'J l~i! adjustments to staffing levels along 
with th~1 rela~~~;fu~g~kenefits. ©nee the budgets are complete and have 
be~plllpproveci'~yll~~lftl~ad of School, they will be submitted to the 
~Hcountant for consoli~Ntion and incorporation into a total 

,1 1 tl~t.g1aniza~~o~al budget. Th~ Accountant will review the consolidated 
btltl~efs!1After aqy adjustments or changes in line items, the budget will 

· 11illlllll be su~futtt. ed to t~e Board of Trustees for approval. Based on monitoring 

11
11 Ii efforts 1Ji1~1ev,~Rts having occurred during the year, budget revisions 

,,.ii lllj s~ould be.ij!i'tiated, r~v~ewed ~d approved ~y the Head of School. 
l!iiii•' ll~P-R,rftN~d budget rev1s1ons will be commumcated to the Accountant. 

llll The ~ecountant in collaboration with the Treasurer will determine if the 
ll ~hjillges are material enough to warrant Board approval. Once the budget 
J1~1 approved, it is up to the appropriate management to implement the 
budget plan. Monthly variance reports will be prepared and submitted to 
the Accountant and the Board of Trustees. Explanations of budget 
variances will accompany the analysis. 

XIV. RECORD RETENTION 

It is the policy of the organization to maintain records in accordance with laws 
and regulations. The record retention policy is as follows: 
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a. Permanent 
1. Articles of Incorporation 
2. By-Laws 
3. Minutes 
4. Personnel Files (including employee contracts) 
5. Legal Matters 
6. Contracts 
7. Audit Reports 
8. Correspondence with Internal Revenue Service 
9. Correspondence with District of Columb~a 
I 0. Tax Filings 

11
,111llll 1111111111 

b. Five Years ·""''11ii , _ 111111 . 
11. Timesheets, Leave request~idn9, Pers~,i;w.el Activit\YJI Files 
12. Bank Deposit Slips and ~Bpport< '111111 jl 
13. Procurement and PlllJ~n~sjeg Dat~h, llllll'''' 
14. Budgets . 

1tilllj 111
1 

• \I , 
15. Accounting R~1~prS~1,1 • • · 1111 b 
16. Accounts Pay~ple Invoices 11111 1,111 

17. Accounts f ec!~1'jab1lel ififlRfids !1111 

18. Payrol,\ 1~fic~rds 11111 
1 

1111 ' 
19. J o~al Etl{r0~f. 11 
20. 0tl1N.~ and Co~~act File~il''''tl 
2~. Any rijfiords th~~~er,taiJ?. to property acquisition with more 

11111 11 
than a dne year lirJ!fflust be maintained until 5 years after 

.• l' ii.~ ... h b ,JI d" d l~Yloroperr as een ispose . 
,,11111,,, 11111111111 

ADMINISTRATM S'I;RUCTURE Ii h . 
. 1•1111111 'llh, 

Administrati~e s l D_4cw4'e ' 
1!t . 

After reseatt:0~ng othP11llocal and n~t10nal charter schools, we compared current 
11••" 1Hu h lllh ,tt· 

practicf s witn opr desireot~eJtu~~. RWPCS will have clear and precise duties delegated and 
a c0'f1~~y1~ne~ i .:?,f.~ositionsJJriease follow with the admini~trative structure, staffing and 
shortJoW'~fliaj nptuUnfi?aitJle first year of the schools operation (SY2011-12). 

1111. 
CEOH/ead oJS.~if.o,ol (100%) 
Head of School ~HbS) will be responsible for oversight of all matters of employing staff 
and teachers, fi~cal management, planning strategies, fundraising and reporting to the 
Board of Trustees. HOS will select school site and be instrumental in producing a safe 
environment conducive for learning. HOS is responsible for the selection of the 
management team members. HOS will be responsible for forming the internal and 
external relationships for the sustainability of the school in the community. 
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Director of Curriculum and Instruction (100%) 
Develops and implements systems of curriculum and instruction in collaboration with the 
HOS and the Director of Performance Management (DPM). Provides leadership to 
instructional staff to ensure quality programs and instructional practices are efficient. She 
will manage the functionality of curriculum including development, implementation, and 
supporting the program objectives so that each student may derive the greatest academic 
and personal benefit from the learning experience. 

Director of Performance Management (100%) 
Develops and implements systems of performance management in col\aboration with the 
HOS and the Director of Curriculum and Instruction (DCI). Prov~4¢~1fJUM~1ri~ip to 
instructional staff evaluating work performance and ensuring a9~ropriate tmle~f1ales and 
strat~gies for checking pr~gress to":'a:ds objectives, clas~rooili d~ijer,:'ations, ~?:rmal 
meetmgs, and data collect10n are ut1hzed. Develops and 1¢pl~men~sl~wernal sys1~~ms for 
performance data collection in reviewing the skills an~1ci~velopment n~~~~ of tiM staff in 
order to maintain a high quality education for all PY,P~tsil~nd imhlioved sla:n~artl~ of 
1 

. d hi II I ,,, 1, I I ,,. 
earnmg an ac evement. 'I Ill 11 • II .; 

,,1111 h1,, 1111 jl· 
Director of Business Operations (100%) II ' lllh 1111 

With the HOS, the Director of Business110pe~atfi?.-\ls1 ffl~Jl~ssislYl~~ersight of financial 
and budgetary processes of the schoo~ olfnsur~tn'~ iq~e scllbol derives maximum benefit 

•1 II I ~;i_I. from its budget. She will take lea91pn ris ~ 1assessm~nt and tffe management of health and 
safety across the school. Respons1il::Ue for ell~~W,-g ill•a~~ndncial information and data is 
provided; that it is timely, cqmpreh~~sive anal~ffprate~l~d that it enables the school to 
plan and take appropriate1WJ'bagemetl~ action as ~~:efued. She will manage Human 

•'' !•, 'I o . Resources and be the Hea Hnt.s.c&iool' slsource of1fuformat1on on procedural matters 
respective to payr~l~1 ill\(!L ,beneflt1s~llflil~~~ will design and implement a comprehensive 
strategic plan of fictfuissioµs of new anci'rJ~nrolling students. Lastly, the BM will track 
the admissions·~l&1~1ess fro~point of inquiry through successful enrollment of students. ''II jl' • I 

l11i1 11 h1 
Director.1pJi~,p.ecial EU~5ation (,~PO%) 
The§~ wi'1~ lfl1i1s_ure th~~~oftgr.abs and personn~l wit~ the Special Services. 
Dep 1 .• ffnt ar !'viewed as a1,11futegral part of the mstruct10nal program. She will ensure 
that all s 1tleri sl~ue-,e1e~d.1 i.rr'developing the skills and abilities necessary to master the 

'1]1~,.. .,, I irflJfl' 
basic conceptfi1pf language, communication, mathematics, and technology; develop 
problem-solvMil!Fsi higher level thinking skills; understand and respect others; develop 
skills necessary""'lJ1be self-directed learners; enhance and sustain self-esteem through 

•' emotional, intellectual, and physical well-being. She will be responsible for contracting 
therapeutic service providers for students as needed. 

College Counselor - TBD (100%) 
The College Counselor ensure all students receive developmental processes in 
intellectual, social and personal growth and to assist high school students in making 
informed and individually appropriate social, educational and vocational choices. She 
will make recommendations to students regarding class selection in consideration the 
student's abilities, background and interests. She will fmally coordinate all testing of 
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students for skill assessments relative to college entry, and make readily available 
studentship and financial aid for all families. 

Dean ofStudents-TBD (100%) 
The DOS will promote positive school attendance, school safety, and violence 
prevention. He/She will plan, implement, and direct the attendance procedures and 
processes. He/she will ensure to plan, develop, and implement attendance goals 
consistent with the established goals of the school and the DCPCSB. He/She will plan, 
develop, and coordinate school safety and violence prevention programs and activities. 

Administrative Assistant (100%) 
1
,111llllllllllf llf I 

The administrative assistant will provide highly responsible, tect;~'ical, and co~~ lex 
. 1 h . h . . .J•llf!(; . Th WJ 1· ·11 sec~et<~na support. to t e manager_nent team ~it ~um, supe~11fi~~~n. e. ri 

assist m coordmatmg the secretanal and clerical services1qfi the scn'o1(j'jM1 and dis~~ mate 
I I .•• 'Ill t I ' 

· . . • , '' I I , ,, 
information to staff, parents, students and the commu~·:dY. Sh~ will pr ~ooce a ·a.e 
vanety of reports, letters, memos and statistical ch~pf~ Rffr man~&ement e~~1111embers. 
The AA will also be responsible compiling and W,puttih~'acfiµfatJ'stuqfn~:MMta in the 
automated database. All tangible student file~1wiib]?,~ in tn~lf~eping oftthe administrative 
assistant. II rqlll11

1 
,,1• 

, h1 11111111111111 i 11'' 
Reading Specialist- TBD (50-1 OO~Jilll1 11111 llli ·1 

The Reading specialist will provi<;\~ resea~clft based ,remedi~hon, conduct assessments, 
prepare reports, analyze data and'~~llabor~~eltwith teifq.Rif?~~~o implement school wide 
strategies. He/she will facilitate teclin.ical ass'r~~ance fot staff, parents and students, 

• • • 1 • ·11 •nn • ~· . . 
develop a vanety of mte~ftlt1on plansij_promote re~tlmg and coordinate literacy programs 
and activities. The spedadY~'%lhfllSo ~e responsi~le for requisitioning programmatic 
materials. 

1111
111111,, lllllllU!ll1

1 

111 '1 111 
School Manag'~ment CodtJiacts 

''1111 ,11•· " I 

RWPCS119,01·esl~ot int»~ 1\0 contra~t any School Management Service 
,, '' I 111 I 1111 ,,w 

FIN'~cE I !111
11 

1111,1:~ 11111111111111111''' 
ANTICIP lflfiD SOURCES OF FUNDS 

''lllw'· 
Per Pupil Funding 
The Richard Wright Public Charter High School for Media and Journalism (the "School") 
anticipates receiving the overwhelming majority of its funding from District and Federal 
per pupil funding sources. In Year 1, we anticipate $2.056MM will come from the 
District (81 %) and $460K (18%) will come from Federal sources. In estimating the 
magnitude of that funding, we have followed conservative budgeting practices. The 
section below summarizes those assumptions, dividing the discussion into (i) Federal and 
District Per Pupil Funding Assumptions and (ii) School Demographic Assumptions. 

i) Federal and District Per Pupil Funding Assumptions 
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On the District side, the D.C. charter funding landscape has had a tumultuous past 12 
months. After years of compounding large annual funding increases, the financial crisis 
prompted the D.C. government to take a critical look at education funding in general and 
in particular the charter school facilities allotment. In terms of the general per pupil 
formula that drives both DCPS and charter funding, the end result was that the foundation 
level was frozen at SY2008-09 levels. For the charter facilities allotment, the Fenty 
Administration initially proposed switching to a cost-based reimbursement system. After 
vociferous opposition from the charter community, the Council settled on a proposal to 
retain the current block funding system for the 2009-10 school year, though at a reduced 
level of $2,800/student, and to commission a PCS facilities funding ww)9ng group to 
make recommendations for SY2010-11. 1111111111111111111! 

In terms of making projections for the 2011-12 school year, t!liUil~fent local ~,~ry 
speaks to the importance of conservatism. The final 201 Qrll~1fundfil~~evels wi l~bot be 
known until late this Spring, but in an e-mail on Janucm?'7 to tge chai'l~til?inanc\!H 
community, the PCSB's Jeremy Williams advised .::oHbols to b\idget for n~xt•#ear 

;f '11\ft 1fflll IJll jl 
~ssumin~ the ~e:i~ral per~pupil allo~ati?n will rerpain ~a~ooc;t ·'thahhe.rf ~dl be a modest 
mcrease m fa~ihties ~dmg. The Distnct h~s1 ,a• lb~n& .histo11~(ftf defe~//.ts the . 
recommendat10i:s of ~ts sch?ol ~nance worf g groups, s?.forlf(oe ~~ose oft~e pl~g 
budget reported m this application, the Schoq fi?to~la~~slit1on onttfle conservative side of 
Mr. Williams' recommendation and ~~bmed 'cA'Mll~!1fa~Wi ies n/nding would remain flat 
at $2,800/pupil for the next five yefta;;. oo~.eons of the generllll per pupil allocation, the 
School assumed no increase in tlie oundatio evel fonlS!f.2010-11 and then a modest 3% 1fl IJI~ I• II' 

al . b d h In __ l_lj f l '' ~h. . 't , • . fi fund. h annu. mcreas.e eyon t atl teIIIlS 0 ca C wtir.g ~pec1 ic mg streams SUC as 
special educat10n and ELhfl~~ed on t~e Foundalibtt.J'Level, the School assumed all 
weights remained unchahgJhl~~ID,~y~~~09-10 leJ~ls. See below for a table summarizing 
assumed District p~p-1~\i'pjl fundfug ~e~fff P.1 

·•'" '•· •hh, 
Table I: Assumed District Per Pupil Funding Levels 

2011-12 2012-13 2013-14 2014-15 2015-16 

,,dlll HS Enrol I me nt $10,478 $10, 793 $11,117 $11,450 $11,794 

MS Enrollment $9,304 $9,583 $9,871 $10,167 $10,472 

Facilities $2,800 $2,800 $2,800 $2,800 $2,800 

Summer School Enrollment $1,536 $1,582 $1,629 $1,678 $1,728 

ELL $4,065 $4,187 $4,312 $4,442 $4,575 

SPED 

Ll $4,697 $4,838 $4,983 $5,133 $5,287 

L2 $7,136 $7,350 $7,571 $7,798 $8,032 

L3 $14,092 $14,514 $14,950 $15,398 $15,860 

L4 $25,564 $26,331 $27,121 $27,934 $28,772 

In terms of Federal Funding, the School will pursue Title I-a, Title II-b, and Title IV-a 
funding. It had access to the actual 2009-10 funding levels for Federal Funding levels for 
Cesar Chavez Public Charter Schools and so used those as a basis for its estimates. It 
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used those rather than the planning levels suggested in the FOCUS manual because (i) the 
data we used was released in December 2009 and so is more recent that what was 
available when the manual was printed and (ii) the Chavez data allows us to drive the 
estimate off of low income students rather than total enrollment, which we believe is a 
more precise treatment. To build conservatism into the estimate, we have assumed no 
increase for the 2010-11 school year and 3% per year beyond that. The school does not 
plan to enter a consortium to receive Title III dollars because it believes the 
administrative costs are greater than the dollars received. It has not reported Title II-d 
money because it is no longer available on a non-competitive basis to charters. It is not 
going to be its own LEA for the purposes of special education and so d~~ not budget in 
IDEA funds. The values used in terms of dollars/Title I student ji~ill~~o~~~l~jelow . 

. di.. 111 
Table II: Assumed Federal Title Funding Levels . I 

2011-12 2012-13 2013-14 2014-15 2015-16 ,l 
Title I-a $896.92 $923.83 $951.54 $980.09 $1,009.49 11

1 

Title II-a $232.85 $239.84 $247.03 $254.44 $262.07 

Title IV-a $19.63 $20.22 $20.83 $21.45 $22.10 
II ··1111 fl' 

· · · I' lJ1111111111Jf!lll11' ~ 111
11 

The school does plan to part1c1pate m lfie Nat1'0JH\\ ~~lioo unc);I and Breakfast 
programs. It used 2009-10 actual furiHm%0evels as a basis. f is assuming that the school 
qualifies for Severe Need breakf51s~1based ~V.lfree/re~ucea1~~ch percentage. It has 
assumed 3% annual growth in thoselJevels. 1 llh1t. 1111' 

Table Ill: Assumed Federal School Breakfast/lunch levels 

2011-12 2012-13 2013-14 2014-15 2015-16 

$/Free Lunch $2.86 $2.95 $3.04 $3.13 $3.22 

$/Reduced Lunch $2.44 $2.51 $2.59 $2.67 $2.75 

$/Paid Lunch $0.29 $0.30 $0.30 $0.31 $0.32 

111 $/Free Breakfast $1.85 $1.90 $1.96 $2.02 $2.08 

,i111l $/Reduced Breakfast $1.53 $1.57 $1.62 $1.67 $1. 72 
·' llj S/Paid Breakfast $0.28 $0.28 $0.29 $0.30 $0.31 

I 111111"'' 1111111 II lllf Ill I'' 
The school ai~ij assumed that beginning in Year 2 it will receive Phase I E-rate Funds. 
Based on its pr~J~cted level of low income students, we anticipate that e-rate will cover 
80% of the schoMI~ s phone and internet bills. 

ii) School Demographic Assumptions 

The school has set its enrollment target to have 150 students enrolled on October 5, 2011. 
The students will be split evenly between 8th and 9th graders. The school will continue 
this pattern of enrolling 150 new students per year in the 8th and 9th grades in its early 
years of operation. The exact balance between the grades will be determined by the 
attrition and student promotion rates as well as market demand. The goal ultimately will 
be to achieve gth and 9th grade classes of approximately 150 students each. The upper 
grades will be filled as students graduate the 9th grade and move up in the school. While 

80 



( 

[ 

[ 

[ 

for the sake of prudence the school reserves the right to accept students in all grades in its 
emollment range if special circumstances arise, the core plan is to accept students in only 
the 9th and 10th grades. 

Note that the 150 student target is a count day, or October 5, target. To achieve that 
emollment level, the School anticipates that it will have to accept approximately 10% 
beyond that number before the start of school and actively manage its waitlist to balance 
emollment levels for no shows once school begins. For budgeting purposes, the school 
has factored in a 1.5% discount off of the 150 student target. The rationale for this 
practice is that even ifthe 150 student target refers to Count Day and not the start of 
school, it is still prudent to make a small allowance for emollmeq.t1aUfil~!W~ues . 
The school based its assumptions about special education and EnJL° percenW~~slPn the 
benchmark of Cesar Chavez' s Ward 7 high school. It assumeg1 il~lij% of the P~J??lation 
participated in the special education program and 3.4% 'X#~'e~ ;J?LL1•1 tlfl~?.~lowed illlitlavez 
actual in terms of the breakdown between specific spe,<r!Al edu.ration i'~~eis. 

1
j 1 

,,.111111 !111, 111111,,111 

The School also assumed 71 % of students qualifi\f d for ~1f \µficli'andl( 1.}3 for reduced 
based on the Chavez Ward 7 comparable. T~~[s<!llb~l has 1n{bH~led in ~)nandatory 120 
hour summer school for all returning studen~ (allowing for 'l '6~,fal1~~b summer attrition). 

,. ''hi 11111111111111 ~ 11'1 

Other Funding ,,1dll1 11111 1111 •1 

While the School plans on receiviffg the ~tterwhelrning majl:irity of its funding from 
government sources, it does recdgdize that ~~er furltljIJ.g,r8bhrces can play an important 
part in allowing a charter scl;iool to Y11gment ilM!t"f.~ P.:~gram offerings and manage risk. 
As a result, the School do1ffilP.lan on V~gorously ptp,!iSUlng fundraising opportunities. 
That said, the School be1ie~e~tWft\ifun8laising sho~d be a tool for mitigating risk, not 
increasing it. Acco:~il\'gby, in plknLU~1nftthis stage, the School has assumed very modest 
levels of extemairtihidraisjng. In Y ear'1, lt\e budgeted fundraising number is only 

II I 
$10,000. The fdll*j))'.ing Yy,h,. that number grows with inflation. In Year 4, the School 
?ires a fulltime deve_;?i·ff~ent dir~cfior and budgets an increase to $75,000/year. It i~ 
rmport8l)tlfRj eW.phas1zeJM1~t thes~modest numbers do not mean that the School will not 
be ag?if~ssiv~l~pursuin~lt1~fkj~fsing opportunities. They are a simply a reflection of the 
S h,f!i I ! ( . b d I I '·' hil h c oo ~ilconservative u ~ mg p osop y. 

lllt 1111111 un11111111111'·' 
In addition t~l~ursuing grant funding, the School does plan on putting the processes in 
place necessar~llRiFapture some basic progr~ revenue as well. The most significant 
source of progr8fll revenue for the School will be school lunch and breakfast revenue. 
The School will' charge reduced and paid students at a rate sufficient to close the gap 
between the government funding received for those students and that received for free 
students. To aid in capturing this funding, the School will implement PowerLunch and 
monitor receipts against consumption on a monthly basis. For the sake of conservatism, it 
has assumed that only 50% of potential paid revenue will be collected. 

Contingencies 
The School is dependent upon District revenue for over 90% of its funding, which is 
subject to both Funding Level Risk (i.e. less money is received than budgeted due to 
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funding cuts or enrollment problems) and Funding Timing Risk (i.e. the District is late in 
delivering the full funding due as happened last July). To manage Funding Level Risk, 
the School has built conservative budgets in its early years of operation. Conservative 
characteristics of these budgets include the following: 
i) 10% budgeted reserve for the first 3 years of operation that gives the School 

flexibility within an operating year to meet financial challenges without being 
pushed into the red and helps the School build an accumulated cash reserve, 

ii) Budgeted soft discretionary funds in the Other General Expense line to reduce 

likelihood that school leaders will need to tap the reserve for11dai1Yilloperations , 

and I"''' 1111111 

hlllJ 
iii) Used conservative fundraising numbers in the budgef"

111
1 lllilf 11 I ,,,,11,,, 111 

The School has also developed contingency budget P,laHs that,~low if i~lf ut 25,3 of its 
expenses if needed. Major cuts include: .1

11111111! 1lh1, ' If 111111' 
• Eliminating the Assistant to the Head of§f hool If 1111''' ' 'Ii •' 
• Substituting away from the quality lo~··M~l~lm furnim;t1,r.ow blJtlgeted to cheaper 

short-term options (e.g. folding tabl~ in place of desRs~l,1 , 1,111 
• Eliminating the Security positiftP· 

1 hlllllllllllllillfllll!
1 

, I 
• Purchasing class sets of textl:5So~~1instead of one b~~k/student in non-core 

courses and delaying pw;p~&se of!i~ffie teacQ.r r res
1
9mce materials. 

• Cutting teacher head count ~~ maintM~l¥trget~dl~~~erage class-size of 20 in the 
event of enrollme~llshortfalL lp ould rai~~ ;c1i~s size as high as 25 if needed. 

In addition to the steps ~B<llR~utfie Scli~pl will w9~~· to establish a line of credit with a 
local bank to mitigat~!f;undinglilitfuing X\isk. 

;J'' •• «1111111111111 

Goals and Ob~%~trft~~ '!hi. .I. . . . . 
The School has 1Cie,\\1tfie1<iWfru~e tqr financial pnont1es for its first five years. 

i) IBuild a s llYtRinable p-j-,'(r;, am: The School is committed to following financial 

11

111111 tt~efices tha'ti ~qfid tq1tg~ creation of an entity that is sustainable for the long 

,,id If I ruJt!'~~e~e incl~~b'1i1:1plementing appropriate ~nancial con~ols, mruru:g 
llll~eqll~l~Hfiff P~tment m back office, and followmg conservative budgeting 

~lf{,~e~; 
ii) Plan rJ~ Future Facilities Needs: The School currently plans on trying to 

.1 

iii) 

move to a permanent facility beginning in Year 4 of operation. Financially, 
this means the School needs to (i) work to establish a track record of financial 

operations that meet typical bank coverage ratio requirements so it will be a 
plausible candidate for debt financing and (ii) begin developing some degree 
of a nest egg so it can contribute bank-required equity for a purchase or 
renovation of a facility. 

Provide Maximum Funds to Meet Current Program Needs: Balanced against 
the first two goals, which involve constraints on current spending, is this third 
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goal of meeting the present program needs of the organization. The 
organization plans on managing this tension by budgeting surpluses but 

limiting their size and adjusting its financial strategy as the organization 
matures. In the first two years of operations, the School is budgeting 10% 

surpluses for planning purposes. This relatively large number is due to the fact 
that the school does not yet have an operating history and so faces greater 
financial variability than a more mature school. The School also has little 
accumulated reserve at this point to enable it to survive shocks. As the School 

matures and its cash position builds, the target surplus peffty~tage will be 

reduced to free additional funds for irrunediate needs.1111
1111 llllllllill 

PLANNED FUNDRAISING EFFORTS _,,1ill111111 I 1 
,,,11h,,. 1111 

General Plans ii'' 'I 11111 11 
The School recognizes the benefits fundraising can B~j,Ilg to a oft~er scndBlf~d is 
committed to developing a robust fundraisin.g ap]?1aratu~Jll~hsl~lso'corl~~ioWs of the fact 
that with 56 charter LEAs in D.C., the fundrais'fil~le:r,.virorim;<(lfl~ can b~wery competitive. 
As such, in thinking about its fundraising stj-i tegy, the School1 l~M #~ady articulated 
strategic points of difference that it . bel~\res '#1WJfielRl~efllentidf~l 1t from other charters 
when competing for funding. Thes~ ,llib~~fie the

1
Idfiowing:

1 jl 1 

") Lr d" D Th S 'h11lli 1 ·11
1
b1h1tfo fi 

1

'·11• h' ,,.il · D C ffi · d" 1 1V1e za rocus: e c oo wi e ,
1
ne usr cl'tarter m . . o enng a me ia 

focus. Because
1
o
1 

fits rol~las the n~~118t.fls 19a~ital , D.C. has developed into 
h +- d 1· • al 1b· l!UJ . 1 . h. . 1 d h somew at Oi, a1nat®n meuia center. 1MaJor p ayers mt is space me u et e 

'
111 1111 'l ' 

WashinITTciilJ>ost, s}\! j~f'rda~ the Washington Times, Black Entertainment 
Televifi~~, th~ National d~Y~wphic Channel, XM Satellite Radio, the Travel 
Chft\U1el~ Discd~~ry Communications, and Radio One as well as a slew of 

,....~11,, ,, .... 
national ~'eff i1a pe;son~ities. The School plans to develop partnerships with 

11 11ll~~y of th1Ps~ lgroups1 ,a~ part of its media focus in order to provide its students 

, 11111li wflHjintemshiJ!tJ~JfJsroom presentations from industry participants, and 

llllj ~.f~~-ties fpr mentorship. While the primary motivation of the School in 
'~tabliJfil~~!~~ese partnerships will be instructional, it does believe these 
e'&~\~l}{~ant the seeds for relationships that if cultivated could provide a 
subst~hal fundraising opportunity. ,. 

ii) African American Founder/Diverse Founding Group: The founder and 
executive director of Richard Wright PCS, Marco Clark, is an African 

American male and the founding group is uncommonly diverse. The School 
believes this opens up fundraising opportunities within the African American 
community. In particular it will pursue local African American media outlets 
such as Black Entertainment Television and Radio One. The School also 
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believes this factor could help it with local and national foundations that are 
eager to foster diversity within the community of charter leaders. 

iii) Baltimore Ties: Several members of the School 's founding group have deep 
ties in the Baltimore community. While the School's primary fundraising 
efforts will be in the D.C. area, it does believe that the Baltimore ties open a 
potential fundraising market that has been less combed-over than D.C. 

Note that the above list is meant to identify factors differentiating the School from other 
charters when competing for funding and is not an exhaustive list ~nm.~w;~stitive traits of 
the School. For instance, student achievement is not included on1ti\e list b~J<Jfise 
presumably all credible schools applying for charters would pe1{~~e that they Y~Uld win 
funders based on their anticipated record of student achie'lrJll:ent. 11ij1terms of aJAlying 
these differentiating factors to generate funding dollars

1
itHe Sbhool fi'~lidentifid~ 'five 

primary channels, which it discusses briefly below. illll'I .,,I llllljl ''''' 
' 11 lllb ,,1 h11, I 11 

i) Board Members/Founding Group: 11J~r, Schoo~Wi~s pursue~1\h~ three Ws 
(work, wisdom, and wealth) as itt~1 as buht its foml~ng g1~~p and assembles 

l , lflh,,•I 
its Board. All Board Membe~s w1 il91ifi:if Rtri¥fe~ to coipr,dbute annually to the 
School. In addition to th~f!J(,~e Boar~l~ff 1iia~J ~IFurldraising Committee that 
is specifically charged1}Vith sil~ch:~eadin& fundrw~ers and otherwise growing 

1
1 IJ~ .'II It 111,. 111 the School's network ofl mancuil~uJ?portenW1 

I ''11111 I 

,,,1111110 h 
1

111 f llJ''' 
ii) National Foundatio'JISI .ocustn on Ch'arters: These include Foundations such 

as the w !lttciil:Family 'F'61 aMlion, the Bill and Melinda Gates Foundation, 
11• .. % 

New,S
1
chools Venture Fund, ana the Broad Foundation. Many of these 

.11 •1 IU1 _.n11, 
fo~~a't1~n~ ~~er s~pPiort on. an_in~itation-only basis, thought so~e do accept 

111trad1t10na!I YP,rultcation~hFor mv1tat1on-only funders, the School will work to 

I
I 11 lfillh h . , I t, . 11 • th . d" b ~ . . ~ Ill aLL'~ft t e1r a ~fN/OP.. over e mterme 1ate-run y 1ocusmg its euorts on 

•'
1 llll buiiHing a measml~ble record of increasing student achievement and make 

ll:etfJW~Y8iij~y.e 1/~presentation at major conferences/gatherings of the charter 
~\t~unity. For national funders with open applications, the School does plan 
on ac~\v~ly pursuing opportunities. For instance, if approved, the School does 
plan1bn applying for a Walton Family Foundation startup grant. 

iii) Local Family Foundations. Corporations. and High Net Worth Individuals: 

Local and regional foundations include Fight for Children, the Morris and 
Gwendolyn Cafritz Foundation, and the Philip L. Graham Foundation. In 
addition to these, the School plans to target local family foundations that have 
funded charters that it identifies through review ofD.C. Charter Annual 
Reports on file with the PCSB. The School also plans to capitalize on its 
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media focus to help make inroads within the local media community. It plans 
to try to use Board contacts as well in the pursuit of corporate and individual 
supporters. 

iv) 

v) 

Grassroots fundraising: The School believes in the importance of grassroots 
fundraising, both as a direct source of revenue and as a means of building a 
broad base of supporters. It has already begun a contribution site through 
www.onecause.com. It has also begun selling "Richard Wright Public 
Charter School" pens with all proceeds going to the School. 

,,,111!11111111111 
Government Competitive Grants: The Office of the ff(~te Su.perm~~~1 dent of 
Education (OSSE) offers several competitive gran~Vu~filams that ar; ,~often 
under-utilized by charters. These include Facj~i11e s. IncJ~~,fie Grants~ I 
City Build funding, Flexible Funds Grantsff clhd education teJ}ffl,ology grants. 

The school plans to monitor these grant18Jg~rt1\PJ1th.roughll~~gE's web 

site and apply as opportunities arise 111111 '
1

11111111!'!
1 ~II ·' 

1•• t,, 111 ,l I 

Finally, the School has also been carefaj.to Me.
11
expf ci}lin- ·ts ·fi~1about the limits of 

· fund · · I b , , 'II "·Will 1 . 111111~1 lit· ,11d• . . its ra1smg strategy. t wants to e1 · own pnmar1 y'ton~ts aca enuc prowess, not its 
fundraising ability. It does believe~~~t f ii~ ossible for the P11-il to wag the dog when it 

h fundr . . ] I fun ' It· . ~ -t~ 1 1 d hi . comes to c arter a1smg, as ri' ge w;smg eu~rt~1p.w top ea ers p time away 
fr ~ . d hi 11 d . 1111"rh •m.fi . I . . th om iocusmg on stu ent ac evemeht an mttomuce arti 1cia constramts mto e 
management of the organizgtion. Th~tgoal of ti:!!1Sc,hool is to have a healthy fundraising 
effort that supports its w~~'IY!~~IRAR!st sl~dent achicl 

1 
ement but not to build a program that 

requires large year-op!fy.~ar funfil'ai'~iiil.gi~s to be sustained. 
,,, I ''ht I I ,,J I h1 

Prior to start 9.fi~f~ool 'lh, 
The School's prim~Nillqtlf!ce'of~ding during its planning Year will be Title V-b funds. 
To supple,ment those '14 ds, it haJ~J~ready begun fundraising efforts through the onecauJ/M.~o\!11lilte and ~~el lling!· 'Richard Wright PCS Pens." It does plan to submit a 
W(}lf~ ~'Jfiamil~~o~~atiorl ~P~t applicat~on as we~l. Note t?at while ~t does plan on 
aggress1'{plr. ~~fflJS1ftg1P,tfrmg the plannmg year, it has bmlt a planmng year budget that 
is dependJH~ijffi onf Y1filB6est fundraising levels. 

F . . I M lllh1u•' t d A tin manc1a anagemen an ccoun g 
The RWPCS Bd~d of Trustees has adopted a financial policy manual that will provide a 
comprehensive list of the accounting procedures and controls of the school. The text 
below offers a summary of some of the major fmancial policies that will inform that 
manual. 

1) Maintenance of Financial Records: The School will maintain its fmancial records 
in accordance with generally accepted accounting principles as defined by the 
American Institute of Certified Public Accountants. Financial statements will be 
prepared on an accrual basis. 
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2) Fiscal Year: The fiscal year of the organization will begin July 1 and end June 30. 

3) Board Fiduciary Responsibility: The Board of the Charter School retains final 
fiduciary responsibility for the financial health and management of the school. 
The "bottom line" is that the Board is ultimately responsible for keeping the 
school financially solvent and accountable for its use of public funds. 

4) Financial Controls and Segregation of Duties: In order to advance the Mission of 
the School, the Board will delegate authority to take certain financial action to 
staff through the Executive Director subject to a set of controls.

1
1,hese controls 

place limits on authority staff has to take actions in certai~~pllbM~U~ong other 
things, these controls will follow the practices kno~.~~~rgregation ~qruties. 

5) Budgeting and Financial Planning: The Board wi\llap,ProJ~i~P.erating a!~ capital 
budgets annually in advance of the beginning op~'he fi~cal ye~lllihe budket will 
be approved prior to the deadline for submi~si~n. to the ~~SB. '

1
11111111'''' 

. ' ' •11111 fff I 11, \ 

6) T • R . s aff ·11 "d . ,ti~ fi 1'·L Ii I h B d interim eporting: t w1 prov1 e 
1 
nte~ manB. ru stateme,i;:i.ts to t e oar , or 

a commi~ee it de~i~ate_s, at a reg.ulw-; interval deterrill4hd b~1lhe Bo.ard. The 
School will submit mtenm finaneial statementSlltolthe PIB1§~ as reqmred. 

•'"'' 

1

lllllllllll1111U 1111 1 I' 
7) Cash Flow Management: Tr e anlltial budget will ind{~de a cash flow forecast by 

month. An interim and ~~~ rep~lWo~ the acrnf!11e~sh position versus the 
forecasted position !)'ill be pr~vided tb 't'.H9 boar'd with all interim and annual 
fmancial reports. ;ttlle

1 
Board ~11 determi'li~IWhether there is a need for a line of 

credit with a fmah~1lli! !'.~stitutio~ to serve ds additional working capital reserves. 
,,,11111,, ... 111.111111111111!. . . . . 

8) Bank Accdtmt Reconczlzatzon: Bank statements will be reconciled with accountmg 
records1 ~Bilthly. IrhAesigru'ng the workflow associated with the task, duties will 

' ! 11 W it, 
be segregate&1ri~lfhat at le~t two people are aware of all transactions. 

11111111111 1111111, ,11
1 

9Jll1Fixea1lttlssets: The ~9arf11~ill select an appropriate financial threshold above 
t1

1 I hx-¥ch {~' ~a?italize .~fil~ble ~sets. Fixed assets will be.tracked and 1?-anaged by 
tli~l~fnb\) i\'\llftycpraance with GAAP. Management will be responsible for 
crell~th§. and ma'i1ntaining fixed asset inventories and providing them to the PCSB 
as req'mt~~1fiuring compliance audits. 

,, 
10) Banking: The Board will be responsible for making decisions regarding 

authorized signers on School bank accounts and the level above which multiple 
signatures are required. It will review and approve authorized individuals to 
conduct retail banking transactions on behalf of the corporation. 

11) Procurement: The Board will determine appropriate guidelines for the 
procurement of goods and services. At a minimum, Staff will be required to 
clearly document (i) orders for goods and services, (ii) confirmation of receipt, 
and (iii) billing in a process that is clearly outlined. The School will follow PCSB 
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procedures with respect to public bidding for large contracts (currently greater 
than $25K). It will adopt a Conflict of Interest Policy and refer all Related Party 
transaction to a Conflicts Committee prior to commitment of funds. Any related 
pru.ty transactions will be disclosed dming the annual audit process. 

I2)Financial Audit: The School will have its books audited annually by a CPA or 
audit firm on the PCSB's approved auditor list. School staff will respond in timely 
manner to auditor requests for information so that the audit can be completed and 
submitted to the PCSB in advance of the November 1 deadline. The 
Finance/ Audit Committee of the Board will be responsible for .W.r~ng the auditor 
and will have at least one conversation with the audit f~1?£t~Pffi'~~~e_paration of 
the draft audit without staff presence to facilitate frank feedback. Tn~~~ohool will 
act prompt y to reme y any management etter commenf& br maten f esses 1 d 1 1lllll' .al ' "r~ 
identified in the audit. 

111
1lh1,, '1111til ·11 

1111 11 111111. ,j 
13)Federal Filings: The School will prepare alldep

1
orts anll1forms renuW· ed by the 

. ,. ' l'[lh iii ... . .., ,. . 
Internal Revenue Service to document reiyenue ~~ e~pense mlaccp dance with 
laws governing tax exempt organizatipn~Jls~ch reb~fW. will in~~ude but not be 
limited to Form 990. II ' lllflll 

111
1111 

. ,,. 
1h111.111w1111111111111, . 11' . 

14) Outsourcing: The School's ~~e~t plan is tl'> contra~l with a local accountmg and 
back office service provi~~w·thal s~;ecializes. in chru.Jel schools to handle its basic 

accounting and reporting'~ctions.llllllll '1•1111''''' 
1 

CIVIL LIABILITY ANIJjlNS~CE 1
1111111•' 

,111 111111111 11 ' 
The School will c':1J~1!t ,a minimllirutJue1lyvels of insurance recommended in the Charter 
Application Guidf lmes. These are (witW1$.l1"eported in thousands): 
General Liabi1if9: 11~ 1000 J!.er

1
occurrence, $2000 aggregate 

Directors and Oftidd<1Js iJ:i~bility: 1~ 1000 
Educat9~~~fiFr1 Liabi~tYi · , $10091jl1· 
Umbr

1
ena Co~11e~ge $300~{1ci:s1qoo if providing transportation 

1t ilk ll ' 'th ' 
Pr~pen(i"{keas1 1f.1.~~ance l

1
po percent of_replacem~nt cost . 

Boiler anHls dc n¢rv1,Insurance $1000 (1f appropriate actual loss sustamed) 
'I~ ···•in 11111 

Auto Liab1 i . ~nsurance $1000 
Workers Com ~Il.sation As required by law 

'!!IP' 
The Finance Cohunittee of the Board of Directors will be responsible for reviewing 
policies and coverage levels annually. The School reached out to D.H. Lloyd and 
Associates, a local insurance broker with charter experience, to validate coverage levels 
and pricing. 

PROVISIONS FOR AUDIT 

A full fmancial audit of the School will be undertaken annually by an external CPA in 
accordance with GAAP. The Audit Committee of the School's Board of Directors (not 
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staff) will be responsible for selecting the audit firm from the PCSB's approved auditor 
list. During the audit, the School will voluntarily provide all financial records and 
requested data in a timely manner. The School will submit the final version of the audit 
with any management letter to the PCSB by the November 1 deadline. After the audit has 
been completed, the Audit Committee will have a meeting or phone call with the audit 
firm to discuss findings. At least a portion of that meeting will be conducted without staff 
presence to allow for candid communication from the audit team. A copy of the 
audit/management letter will be provided to the School's full Board of Directors. Steps 
will be taken to remedy any management letter comments or material weaknesses 
identified during the audit process. 

, ,,11111111111111 

FACILITIES ,..if Ill' 111111 
RWPCS has gained full support from Building Hope.1!1lhey hl J ~l!fjven assu J~nce of 
a site through the Charter School Incubator Progi;~&. We will h~~FlmaxnJl~m 5 
years tenancy through the Building Hope Facilipe~llncub~~?.f. Progti'~I~~~ 
Appendix D). The terms of this program will he det~IAnmea tlirotigh ~W interview 

if!' 'Ill p• l ' ' 

with the Foundation' s Director of Real Estate 0neratio S'iTom Po~er. I'" ~. 'II 11 11 f'> " 

RWPCS initial location will be the BenJ k
1
Eiemer,t30:l Incllli~t~r Site located at 

100 41 st Street NE Washington D€ llZ 019. lllllllllfl llltlli1 11 ·1' ' 
' ' ' . .I' . • ,, , 

SITE RENOVATION "'"l,
11 

IJ111ii
11 

'1111llJ''''1I 

Per RWPCS and Buildin~,{lope's ~te selectil~~d~ the school, planning has begun 
for full occupancy of re~iMl~tpqerty!1The suggested site is "move-in" ready with no 
major infrastruc~fia~1changes 'HJ~«fid llPlease imd a proposed timeline should the 
latter be selectedtl1 ., 111 Ii 

,,,1111111 ,lh1,..._._ ~.-----~ 
11ii

111
,1f ite R .annin /Renovation Timetabl 

,,,11111111
1 

lltl ,,I · 
Decem~el' 200~ l 11

11 

D,iscussion with Building Hope Begin 
,,1llllhi. ' ' ,,,, 

Januarf~y~o 11 lllllllll ,.' Obtained Letter of Facility Support from Building Hope 
•11111 1111111

1 
. 

April 2010 11111

1 

. Building Hope Site Selected 

1111'' 
January 2011 , Solicit bid for architectural/renovation groups 

May2010 Contractor Selection 

June2011 Complete Renovation 

Occupancy of Admin Team 
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FINANCING PLANS FOR FACILITIES 
Building Hope offers participants a full-service lease at 80% of the per pupil facilities 
allotment rate. The remaining 20% is reserved for other facilities expenses the school 
might incur. The School is responsible for all FF &E. 

BUILDING MAINTENANCE 
Building Hope handles maintenance, janitorial, and all utilities costs. RWPCS in 
conjunction with a contracted facilities management company will ensure compliance for 
safety and code regulations. 

, ,, 11111111111111111 

.... 1111111 1111 

OUTREACH TO THE COMMUNITY ,,,,,,h,,, 11111111 I 
RWPCS ·11 hi d . . llm b .1111!.. . ''L'i1 d ll~h!.!:11'1 

WI ac eve an mamtam enro ent y cbnvev ng ~n·u i emons a1!1hg our ,, _,, I "jT'- • I f' 

mission and established goals for successful rec~1itment,l~et~ntion an~stutlent success. 
• • 1111hi l'h ·11 It. II 

We will create affordable, technologically-advanced advert1s1ments W reach both 

RECRUITING AND MARKETING 

internal/external markets. ljl I' 1
'11j1111111 

I 11' • 11111111111111111111111 1 

Immediately upon being awarded t~e 1~ijfmer, we will laune~ our thoroughly informative 
school website. Information abop~flie scfil619J;s missip~ ~~lgoals will be explained in full 
detail. Prospective families will ha~~ the abilitXlfi? ap~l~~nline, mail or fax the 
application to our office. ~17 will collfiuct our &~1?,pen Houses, as well as attend and 
display at feeder schools tf!P,·i

1
Yate, pu~lic and chatter - as well as other educational . . : '' '°'" 'I •' . choice frurs. RWPCS11wPl use collected parent and student e-mrul addresses from open 

h d . d '•· d·11111w11.o d . d . . . w ·11 ouses an mteres~meetrngs to a vei'fi~¥, an comrnurucate events an act1v1t1es. e WI 

purchase mailing1:address '~om USA Dati
1f or homes in the District housing students for 

our grades each·yJ~tl i}Ild1tiiJtr.ibufe other pe11inent information regarding R WPCS 
programminR, even~slM~ enroll~ent information. R WPCS information will be 
distrib~(~MIU;(;olther lo~'Jtl J,unior ,\1iMh schools, education websites, and print and radio 
me,<jlj,~ljlutlets. j1 11111111 

' 1lh11~1t!llll11111111. 1 .. ,,,·' RECRuIT~NT OFl STUDENTS 
''1111 

We have devisel~lllli"enrollment plan ensuring moderate growth and respect to anticipated 
and natural attrition rates. The R WPCS will enroll 150 students in 2011 in grades 8-9. 
Each subsequent year, RWPCS will accept new applicants in grades 8 and 9 only. 
Subsequently in years 2012, 2013 and 2014, the 10th, 11th and lih grade classes will be 
added, respectively. Enrollment projections for SY 2012 will be 274; SY 2013 - 374 
students, and SY 2014 - 459 students. There is evidence of correlation between academic 
and behavioral success in small school settings (Cotton, 1996). Our enrollment ceiling 
will be 550 students. 

Announcement of our information and open houses will be done by mail, email, Charter 
School Board and school websites, and eventually TV commercials. We will immediately 
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and specifically target current 7th graders (SY 09-10) with efforts of our initial efforts of 
recruitment. We will maintain a database of interested families. Communication will be 
sent to these families on a bi-monthly basis with invitations to community events 
featuring RWPCS. 

R WPCS' recruitment efforts and enrollment processes are as follows: 

Recruitment and enrollment will be a cyclical process with many overlapping steps, but 
for the purposes of our inaugural year and sequential description, the process is described 
below. By that point in the cycle, the CEO/Head of School will have made public 
announcements of enrollment deadlines, and members of the Recfi\fiifilY~Q~d Enrollment 
Group will have planned and held open houses and visited feedm1schools t~lggherate 
interest in Richard Wright Public Charter High School. Interes1le~jf~plicants ~\ll1already 
have completed and submitted applications in theory by tp~1qradlm~{l1fiiccepted '!ridents 
must attend a Document Collection and Information s1~~!ion. ,

1 
11111! 

1
111 

,,.111111 ""· 111111'' March 2010-Noyembeul~PhP'' ' II , 
Recruitment efforts will begin upon approva~.~fll~Hi~er. Ji~ijl~cceptan¥~ of applications 
will begin Dec. 1 and will continue until M$ ch 15. · 

1 
1111

1 
111

111' 

D~~ m~~P~U1 
u111111111111 ' 

11' 
~ Enrollment for the inaugur~al 'ye~~l~fl~char~ Wrighfl~ublic Charter Schools will 

begin Dec 1. Application~11 ·u be a\}4ibable fo11if,9~oad online and at the 
announced satellite lpcation. [ he A~sRative Assistant will fax applications as 

welt 111111 'It ''ltlll''' 
~ W ~ will mail ~Y;vi~at.iJA'.$lf8iirri:Jp1 to fami~ies that e~pressed interes~ during the 

ne1ghborho?fD 'and city cattip'i~t~~f 
1 
W ~ ~ill also i:nail school advertisements of 

enrollmen~~o our targeted demo'gfaphic m Washington, D.C. 
~ Open HBrlses at co~unity centers, churches and feeder schools will commence 

d b llJh . ~I • '• w . d d . fl" an e annouqif
1
ea on weusJte an on a vert1sement iers. 

~ ft.Jmlhc~tions 'Jit11Re acce~led starting Dec. 1. 
~llflbire~~: ;ofBusi~e~s 1pp.~rations will report application count to CEO/Head of 

·•'1 ISfhoo every Fnda1loy COB. 
~ (!}b0filJ~Wb1 . f rScho61 will forecast of enrollment with Director of Business +tnu ·1 •ii11 111v 

Op~rijf. ons ana tlevelop additional recruitment strategies to reach enrollment 
. h 

proJ ectn?1'i"'' 

' January 2011 
~ Richard Wright PCS will introduce mass media ads announcing enrollment 

invitation to 9th graders. 
~ Applications will continue to be available online, at a satellite location and from 

the school. 
~ Continue mailing "invitations to enroll" to families that expressed interest during 

the neighborhood and city campaigns. We will also mail school advertisements of 
enrollment to our targeted demographic in Washington, D.C. 
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~ Open Houses at community centers, churches and feeder schools will commence 
and be announced on website and on fliers. 

~ Applications will continue to be accepted. 
);;>- Director of Business Operations will report application count to CEO/Head of 

School every Friday by COB. 
);;>- CEO/Head of School will change as/if needed forecast of enrollment with 

Director of Business Operations and develop additional recruitment strategies to 
reach enrollment projection. 

);;>- Year two reenrollment will begin Jan. 31 through Feb. 25. CEO/Head of School, 
Director of Business Operations, and Registrar will forecast numbers of students 
expected to return the following year broken down by risingi rMJ~H~llevl el. 

,,. ''' Ill 
February 2011 ,••

11
111111 1111 

~ Richard Wright PCS will continue with mass mediata4s and~~mcing enropment 
invitation to 9th graders. 111•11 

1 

11!111
1 1

11 
);;>- Applications will continue to be available o,;tl:irle, at a satellite lotat~onland from 

' '11111 111•!1 ·11111' 
the school. 'I 1111 ,11' '· 

11 .i 

~ Continue mailing " invitations to enro~H'td l(~li. es,tffat express~d interest during 
the neighborhood and city campaign1 ~ We w1ll also Mli'.i11sch0ol advertisements of 
enrollment to our targeted demograp ~·rm·n 1m11 Lashlngton,

1D:.d.' · fl 1111 111 lltHI";: 1 ;I , 
~ Open Houses at commuruty ~Htlrfirs, ell' clies and l~eder schools will commence 

and be announced on websij'te ancdHW fliers. 
1
jl 

~ A 1. . ·11 . i•I b ~II• d ·11 ' ,.- pp icatlons w1 contmue .9 e ace lf}te . 11 ·11••' 1 

~ Director of Bus~ess ,Operati~hs will r~~ijfil a~plication count to CEO/Head of 
School every FndriN!b(. COB. 11 'lllt'' 

~ CEO/Head of Scfi:~o~kVjlWadjushas needed forecast of enrollment with Director of 
B . o ,jh,.. d''' i11'! J, '11 dd. . 1 . . h usmess I\yl'aLions an e~'i'~©.tll·1a 1tiona recruitment strategies to reac 
enrollmentli}rojectjon. iru h1 

,,1
1lllt11 ,lh1, 

llllhl''' '· 1
11 March 2011 

~ QP.l~filch 16, tti'eilottery f;o~ students will be held. Applicants chosen will move 

lllr4odi ~tnRplicant'Ht~l(i~<i~1gpted" in status. If application total is under our proposed 
,,ti lew.o11%e~~ number~/~~ students will be accepted. . 
~ W~p,nh'c~h.~n1to1taJ11s over proposed enrollment number, a true "virtual lottery" 

' t~ lii HI II _1!1 
wilr ~ft ltonductea. 

~ Siblingslbf
11

c;i..ccepted students will receive preference depending on space. In the 
event th~ fthere are more sibling applicants for a given grade than are spaces for 
sibling applicants, date of receipt of application will be the deciding factor for 
acceptance. 

~ If RWPCS has more applications than spaces, applicants not selected through the 
lottery process will be placed on a waiting list. Letters will be mailed informing 
students of their status and giving them the option to relinquish their spot on the 
list. 

~ From the waiting list, acceptance will be based on the time and date stamped on 
the application as space becomes available. 
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);::>- If R WPCS has not met enrollment target, rolling admissions will commence 
March 17 with heightened recruitment efforts through and beyond meeting target 
for enrollment. 

);::>- Acceptance letters will be mailed March 18. Parents of accepted students will be 
given instruction on how to enroll. Parents must attend Document Collection 
Sessions where they will receive enrollment packets that include Residency 
Verification Sheet and Information; Emergency Contact Form, OSSE NSLP Meal 
Application, SPED Questionnaire, Home Language Survey, DC Child Health 
Certificate Assessment Form and Oral Health Assessment F01m, School Records 
Request Form). Parents will be required to prove DC residencx. as well as 
complete documents on site. Students can officially enroll1 ofil~Wfl~fjthe 
enrollment packet is completed and residency has be~~lijriified. ." llllJ I 

April 2011 111lh,1, llii111 I 
);::>- The first Document Collection Session will be p~!id Aptil 2 (tent~tively1yvery two 

weeks following). ,,11flh lhi 1111111111 

);::>- During the third week in April, the Director of ~~1eGif}.).1Edllcation s)iould review 
questionnaires for all accepted students t~ldetermiW6!j hether tHe ~chool can meet 

needs. II' ' ' 11111 11'
111 

);::>- Applications will continue to be ,acce~ted.1!1111111111111 t 11111 

);::>- Director of Business Operatis>J\~!Fill r~#dW acceptJ, 1j enfolled, and/or waitlisted 
counts to CEO/Head of Sc(i)ool d~ix. I 

);::>- CEO/Head of School adj ildtas ne~a!1dl~orec~sto.f1€!nrollment with Director of 
B . 0 . d d II dd'1•1 It l 111 • • h usmess perat10ns an eve op a itJ.ona recruitment strategies to reac 

,. I •0111 enrollment projectipn,. il I 
,Ill 1111i11111 1, 

,,,,,111,,, ll1111nu1~ay 2011 
);::>- Conduct ~dlir Document Colleetibii1 Sessions. 
);::>- The Direblb>J: of B·lliness Operations contacts students who have not responded to 

·•rm W ·· acceptance l~~rJlbr attend~d mandatory Document Collection Sessions. 
);::>- I R-.<tiiJllif.ector bfl~1usiness fDperations notifies students on waiting list that space is 

ll lavaif~~le. 11ji1 111' 
•'~ l~end tjVbp Letters tq!students who failed to attend mandatory Document 

~M1lfidtiB•ti ,911ess~· on!'' "11 , .lHlf11111. IJ ' . 
);::>- App ~1ftt1ons w1 l contmue to be accepted. 
);::>- Directo~\~r.;ausiness Operations will report accepted, enrolled, and/or waitlisted 

counts ttjl~EO/Head of School daily. 
);::>- CEO/Head of School will adjust as needed forecast of enrollment with Director of 

Business Operations and develop additional recruitment strategies to reach 
enrollment projection. 

June2011 
);::>- Conduct four Document Collection Sessions 
);::>- Business and Operations Director mails acceptance letters to formerly waitlisted. 
);::>- Send Drop Letters to students who failed to attend mandatory Document 

Collection Session. 
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>- Director of Business Operations contacts parents of accepted students who have 
not attended mandatory New Student Orientations. 

>- Applications will continue to be accepted. 
>- Director of Business Operations will report accepted, enrolled, and/or waitlist 

counts to CEO/Head of School daily. 
>- CEO/Head of School will adjust as needed forecast of enrollment with Director of 

Business Operations and develop additional recruitment strategies to reach 
enrollment projection. 

July/Early August 2011 _ 
1 >- Hold Document Collection Sessions as needed to ensure tan~~~'Jfil!~l}ment 

>- The CEO/Head of School and the Director of Business (Ui~rations ~qil,admit 
applicants from the Waiting List on a rolling basis. ·'" 111111! 'I 1 

,,11h1.. llii1 
Late August/Early Septe~lJ~r 20\1 lilt _

1
j 

>- First day of school - R WPCS welcomes stif,d~»t~ and W{N;ks witll ~flli~lled roster 
per grade level(s). This will serve as the initia1 '1i~11f:o~tiRe purp'ose ,bf attendance 

taking. . ~Jtlllll.h11 • . llli1b1 . If I >- When attendance is taken, each studj t will logically ~1N, mtplbne of four 

categories with note on how to P{oce ijilllll! Ulllllllllti Jfl'' 
• He or she is on the EnrolledlRoster anCl n sica 

1
1 sHows u . This will be 

recorded on a spreadshee't thdtlfilill be relayed toj he home office at the end of 
each day until the Ro~PJ~ stabihz~~1 111

•11111•111 

• He or she has been put oft1the Wai11h~1 or Inactive Lists but physically shows 
lli2=. (Students p·' ~the Inacti~e List will1~a'V'e been notified that they either failed 

. di tli' ! 1 I II! 1 ~h . 11 d h d D to m cate eir mo ment '7fitent10ns~ atten t e man atory ocument 
Collectiqn1Session o;'~l~U»ff ff. required materials in the prescribed manner.) 
If there'~ no \\{aiting List fo~ ~he relevant grade, the parent or guardian will be 
as~etllt~lf~mf1\~'te. ,an ~ppli~ation (provided one i~ not readi.l~ available) ~long 
with otne~mrbessary ni~tenals and the student will be prov1s10nally admitted 

1
, 1111~· •e., given 1J~ass scheqhle and added to the Roster at the end of the day when 

till' tlie,fEO/He~MPftiS.~n'ool will officially enroll him or her). If unaccompanied, 
111 1111 the

1
f,tudent will ~e1 

provisionally enrolled and given a class schedule and 
If t9dcfilW~n~iWf?llection Session materials for parents or guardians to complete 
Mq~lphysic~lly bring to school the following day. If there is a Waiting List for 
theli:;'ble,vant grade, the student will be put on it pending completion of the 
applicMtion materials and sent home. 

• He or she has been admitted but does not show up. The absence will be 
recorded on a spreadsheet to be relayed to the CEO/Head of School and 
Director of Business Operations at the end of the day. If the student does not 
show up again the following day, the parent or guardian will receive a call (a 
record of the call will be created by campus staff, especially if no one is 
reached) and told that he or she will be dropped from the Roster unless there 
is a reasonable explanation for the absences. CEO/Head of School and 
Director of Business Operations will free up space(s) for student(s) on 
Enrolled Roster who fail(s) to show up on either of the first two days without 
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a reasonable explanation from parents or guardians, and mail a Drop Letter to 
the student. If the student shows up thereafter, he or she will be treated the 
same as a newly applied student and placed on waiting list according to 
attempted attendance date. 

• He or she isn't on the roster nor has applied, but shows up. If there's no 
waiting list for the given grade, he or she is treated the same as a new 
applicant and will have to complete all info per the Document Collection 
Sessions. They will either be accepted if available spaces or wait-listed 
according to date of receipt of 

• Siblings of students will receive preference on the Waiting
1
List. 

T 1. . fu . h f d . . tlil lfll llll1d1 . • o e 1mmate con s10n on t e part o parents or guar~1_1fin'S o st1Jwf nts m 
grades w~th waiting ~ists who ~ay ~tness. the proX1\~,,?.~al acceptfilt~fl of . 
students m grades without waitmg hsts, Dtrector of 13usmess Opera~\dns will 
publicly post the number of applicants on the1~kiting rA~ptor each g~~ade . 

• Any emolled student who has not subrnitt~dl~ompl~te healt~and re~i~ency 
information will have one week to d~ so!111IJJllJ 

1111
lli.,, I, '1111111

111 

R WPCS will impact the existing communiti'jlb')l1Y~ov.idinJl~~eighbor~bod high school 
option for matriculating junior high school ~fudents. ~~this tiM:~ 1~ef~ are not any high 
schools for students' grade 8 through 12J'witilih1w.1 1

atPi
1
'1r.!!r1<D.

1
ur edJ eation program will 

. . .. 1fl~ :•1 1mu1.1 m. 11 II ,• 
prepare future media contributors, ulBlllijtel ly mcreasmg thejlfumber of successful people 

in their communities. illl 1 'lllj ~, 1W 
·' ' ,,, '•11111111 

~ 1~1 ' 
Future Ex ansion and .J»'lr:,;pveme~t~ 'l!iw' 
Gr.a de Year 2011-2012 Year 2012-2013 Year2013-2014 Year 2014-2015 Year 2015-2014 

8 75 f 1go ... 110.0 100 100 

(ESL -~dl 11, (E~L - 1 (ESL - 3 (ESL - 3 (ESL-4 
SPED - 9) lt1. st: Jj1.- 1 O) SPED- 11) SPED - 11) SPED- 15) 

9• .,,,, 
11100 111. 100 100 100 

1~~L - 2,1 j (ESL - 3 (ESL - 3 (ESL - 4 
s [Q_-,jflO SPED-11 SPED - 11) SPED - 15) 

10 15 ·~w 100 100 100 

~~ -2 (ESL - 3 (ESL - 3 (ESL - 4 
lfs ED- 10) SPED - 11) SPED - 11) SPED - 10 

75 100 100 
(ESL-3 (ESL - 3 (ESL - 4 
SPED-11) SPED - 11) SPED - 10 

75 100 
(ESL-3 (ESL-4 
SPED - 11) SPED - 10 

150 275 375 475 500 

We anticipate being placed in an incubator site by Building Hope to facilitate our five 
year growth plan. However, RWPCS will investigate purchasing our own facility. Please 
refer to Finance for proposed methods of funding. 
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PLAN OF OPERATION 

STUDENT POLICIES AND PROCEDURES 

TIMETABLE FOR REGISTERING AND ENROLLING 

Parents residing in the District of Columbia wishing to enroll their child at RWPCS must 
complete an application. Parents wishing to enroll their children maY.

11
anolY. several ways: 

. b . ( nl . 1 . f 1. . d wnl d d ·•" lii lV1'd 1i, . ·1 via we site o me comp et10n o app icat10n; or o oa an ~nnt app iGatlon mru , 
fax, scan to email, or bring in to office. R WPCS will accept am~~~cations fro~IIDec. I 
through March 15. On March 16, the student lottery will be Helct!lllllj ~I l 

,,111i., Ill I 
POLICIES AND PROCEDURES FOR ENROLL~NT, WITHD'IiiA w , 
SUSPENSION, AND EXPULSION OF STUD. ENT~lll ;1111,

1
• , ''lllfj1111111 

. 'Ill ,,, 11 .i . . . . . . "' •IJ1 . . 11 . I Upon receipt of apphcat10n, demographic mfonnat1qn wi ~flentered. p.ito the School 
Enrollment Database. Upon receiving an ac~f ptance letter, p[P.4ffits ~ill then need to 
follow protocols to complete enrollmentf It M111 b1ejm'JUH~ted tha1lp" arents and new 

;:-.I •l'I I iP 'ttfuri1m ,l 
students attend a Document Collect~oh §ession; the first one will be held April 2, 2011 
with future dates to be deterrnined1!At tHM!~1~essions parent will be provided enrollment 

k · 1 d R ·d 'l r '
111fi · ''sb d1r---"" '' 11 · C pac ets to me u e: esi ency v en cation ueet an uilormation; Emergency ontact 

'Ii ' 111 11 ''I 
Form, OSSE NSLP Meal Applicatiol,1, SPED Q\'\estionnaire, Home Language Survey, 

'I 0 Ill! " 
Health and Dental FormsijS

1
ehool Records Request,form. Parents will be required to 

11 II !!i ll! If ,r 
prove DC Residency during tn:e;(s~ssions and complete documents on site. Students are 

dJ.h. '•lllHJ1 ' 
not considered to qi:;lott1cially enrolleil :w:i,til the enrollment packet is complete and 
residency has b; e/.fverified. ·i 

1% 
·
111 11111 ,1111,1 

All stude~~~ .:Vill belUt~eP.ted if th'11 .~pplicatio~ tot~ falls b~lo~ our proposed enrollment. 
A true 'j~fllllottery 'll, Ml be h~fa 1fthe apphcat10n total is higher than our proposed 
enrolli:8ent ntlfilber. Rollii'l~l~dillissions will start on March 17, 2011 if R WPCS has not 
met'iiYl~mollr;rnnt target wi~'ff heightened recruitment efforts starting at this time. 

• "-111.t,_ Ill '1!11111 I 

Apphcat101.~1~illlrn€!UPirr~er be accepted when the count reaches 150. Please refer to the 
Richard wPi1~tlPCS E~ollment Process for additional information. 

' 'lit"'' After acceptanc~ etters are mailed to students, they will have a deadline to complete the 
requisite documents for enrollment. Should they miss the deadline after three recorded 
attempts to obtain the information, they will be moved to the bottom of the waiting list. 
The first student on the list for the same grade will then be accepted. 

Non-District Residents 

Non-District residents wishing to enroll at RWPCS will need to follow the same 
protocols for D.C. residents and pay tuition. RWPCS tuition will equal the per-pupil 
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allocations provided by the Uniform Per Student Funding Formula during each fiscal 
school year. 

Withdrawal 

Parents/guardians wishing to withdraw students must complete a Withdrawal Form. 
Transcripts, attendance records and medical forms will be available for pick-up or 
delivery within three days of the request. 

Suspension and Expulsion 
',, ,11111111111111 

Parents will be notified when students choose to disrupt the e~llft~tional envi~~hJnent or 
threaten the safety of any member of the educational cornrnurli~~rnhe student ~iQl then 
receive counseling, due process and assigned appropriate1¢5rweque~?i1f.· Repeat!:d or 
major infractions may result in a conference with the opPent, referral} rb.1

1
1the Dem;_ of 

. ti ., •.. 111. 11.~». ' 
Students or Head of School, detent10n, campus cle~tµpl duty ot1t'iuspens190\if.~ ... ore severe 
behaviors may warrant immediate expulsion. .

1 
'111 lllj 

1

,1 11 '• II )I 
,,,,111 h11,,, 111 11 

HUMAN RESOURCE INFORMATION 111111 1111
11 

1111' ''h1111111111illlllli1111 ' 111 
KEY LEADERSIIlP ROLES , ·

11 1111 I 
,11111 1111,, ''•111111il' 

The Richard Wright Public Charter High Sell()~ f.:ey leYoership roles will be responsible 
for the designing and impl~1Penting 8rogrammin~lap.d protocols for curriculum, 
instruction, discipline, and lfiiianci· e corltlucive for .Ci'l y-to-day operations. The R WPCS 

'"11!1 l! 'I ' 
Management Team w

1 
·u be as fo 'l~ws~1 II 

,, , •1, '''Ill 11111 
'" I II 

1
11lflh CEO{friead of School _!._ Dr. Marco Clark (100%) 

Director:p(i C,uh it bluru and Instruction - Brendetta Starling (100%) 

11 
.Director1d~~erformarl~e Management - Crystal Williams ( 100%) 

11
1111 111111 1 Director l&fi;i?usp.1~ss Operations - Alisha Charles (100%) 

,,,11,111! Director Jf; ti5~cial Education - Sadiqa Al-Salam (100%) 
llllj 11 llllllllU ,11 , College Counselor - TBA (100%) 

111 lllllt Dean of Students - TBA (100%) 
11111

1 

. Administrative Assistant - Kara Sheler (100%) 
1w· 

·' PLEASE FOLLOW WITH RESUMES IN APPENDIX E 

Legal Counsel 

Wyndal Banks Esq. will serve as Legal Counsel for RWPCS (See Appendix F) 

QUALIFICATIONS OF SCHOOL STAFF 

RWPCS Hiring Committee will seek professionals who are eager and/or experienced in 
working with disenfranchised youth in urban school settings. 
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R WPCS seeks teachers who are: 
• Inspired by the mission of R WPCS and passionate about the work of teaching 
• Dedicated to making the RWPCS vision a reality 
• Committed to ongoing professional growth and development 
• "Highly Qualified" according to the No Child Left Behind Act 
• Familiar with the "inclusion model" for students with specials as well as 

technology integration 

With local unemployment rates increasing, our recruitment efforts wql,pe
1
f entralized 

within Washington, D.C., Maryland and Virginia. However, effoP,~'-lvm15el~ade to 
attend fairs outside of this region depending on the hiring po~/!ll1i '

1
111111 

W ·11 ·1· DCJ b . f .h .. ih, I.Iii! d ~I_ e WI uti ize o s.com as our mam source o sear7f'mg:.rece1vmg an trac . ng 
potential candidates. We will have access to a vast d~fabase of1resum~~l~ifh c1~ ain 
criteria for non-profits and/or charter schools. We wil ~nable o~e quesf1~nhaires and 
candidates will be able to instantly uploaded credential~l(~~10& re~ie~J- .R;\vpCS' Hiring 
Committee will attend local job fairs and CO!;J,d~Ml 1sur own1lWtemal fa~lif possible. We 
have budgeted funds for candidates who mJst travel here for 'Ul~ lu oplu;_terview. 

11' ··111i111111111111111n11111 'I 
111 

Other non-instructional staff will be ,e~ntcted to possess a rµinimum of certification(s) for 
th d . d . . d . ii .!lh.. h . d .. !I.I I . all l e esire pos1t10ns an comm1~~0 contmumg t en, ~ ucat~on. n expectmg personne 

. . . th . ct' Ii . 11111, i·~u ,,,,v· d th 1 . to commit to contmumg en e ucat10n, wee et.np l.ly1to tne stu ents at earnmg never 

stops. II' 'l'l· . ltllljlll''' 
,,id 111111 111 j 

As per The National Child Prot~litionAct of 1995, Pub. L. 103-209--Dec. 20, 1993, and 
,,.... . ·•11J11'11k 11. . . 

the Amendment of.tfre ffatwnal Chzlar.qW:Hectwn Act, we will conduct background checks 
for all school pe0fi~nnel a4d volunteers p~~br to start dates. The Director of Business 
Operations wilf err4lffi~ ~l~hsonnel will have a national background check conducted 
and complete 19 Fo~slfompletealfld verified. RWPCS will use the District 
Govem¢~Ht:• 1frross rete~fMcing 1W1th the Federal Bureau of Investigation and the 
Dep¥flnent ci~ uman Se~iff~s1 for background checks. Funds will be budgeted to 
rei~bJll~e,per ooel for thett individual background check. 

"' 1111' 1111111111111111111'' . 

1111 
1111111

1
' 

.I 
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STAFFING PLAN 

lfll·J ~lll lllOl'lof ) 'I 11 Ii' l•I· 11··· Ass1stan to tlie Bead of School 
l11mm 1 110111111 111ai.111 h• I 

: SPED 
Coordinator --

Dean of 
Students 

Administrative 
'· Assistant . . , ... 

. ! . : ... ,. - .. 
! -

Related Service - Attendance Cafeteria 
' Providers . ' Monitor Coordinator 

! 

Intervention 
· M~nagers 

Registrar Nurse (pt. time) 
•, 
;· 
, Facilities and 

ESOL 

ir ·111 '1111111",. 
R WPCS' management, ri~h- Hstructi0Ja1, and inslructional teams will consist of 
individuals commi1ly~land be1i'~'V1H~l\~y,f Perientia docet" - Latin for "experience 
teaches." We wMl lteach that experiences• Q,ot only teach students, but teach staff as well. 

·'''' '''" ;1111, 

Maintenance 

The Head of School !}lilllbve~see 1~~e entire operation of instruction and fiscal 
manageID~l1lil~e willlJfuploy the jDirector of Curriculum and Instruction to supervise the 
depru:trl\'ent ~~hrs, readih'~!sRepiKlist, instructional staff, test coordinator, college 
~oui!Y!~y~ •. ~~;f}enta~ heal~!t~am. Eff~rts in recruiti_ng the ~ea~ing Specialist will 
mclude ut lizmblBusmessrWeek, the Library Council, Reading is Fundamental, as well as rrm g .... m1p'w 
Local Colleg~ij and Universities. 

lllllw' 
The Head of ScHool will employ his Director of Performance Management to supervise 
the department ~hairs, test coordinator, Dean of Students, attendance monitor and 
registrar He will employ the Director of Business Operations to supervise the 
administrative assistant, school nurse, cafeteria manager, and facilities and maintenance 
department. 

He will employ the Director of Special Education to supervise the SPED coordinator, 
intervention managers, and the ESOL department. Our Student Support Service 
Coordinator will be responsible for a multitude of programming in efforts of supporting 
students with academics, behavior, and attendance. This position will need to report to 
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the directors of Curriculum and Instruction, Performance Management, and Special 
Education. 

RWPCS' inaugural year will enroll 150 students. RWPC has diligently made great efforts 
to minimize class section sizes. Being cognizant of enrollment projections, we have 
budgeted for 10 full-time instructional staff members. Class sections will have no more 
than 25 students. The 10 teachers will be comprised of2 English, 2 Math, 1 History, 2 
Foreign Language, 1 Science, and 2 Electives. There will be one part-time (.5) ESL 
Director who will also instruct. The ESL Coordinator will be responsible for the 
coordination and planning of mandatory testing for ESL students as weAl as their 
immersion into English-only classes. The Director of Curriculum 1~g!fil~&p~fion will 
work with the Director of Special Education, Dean of Studentsfl~ahd mental 'tl~~ th team to 
ensure that students requiring IEPs or 504 plans are receiving'hlY~ffdated sei'-Vn6ing. We 
will have a full-time special needs teacher. The full-time p>1li.yptor

1

oij~PED willJf~sure 
implementation of our "inclusion model" in Year One~~Y freqµ,ently i¥~U,\ng clt\s'si·ooms. 

,,1111 h1 :111i. ''''"''''' St~mg model will_ change in subsequent years ~~?or ili~Jf9 Je'nrollm~n: pro~ection.s and 
anticipated per pupil allotments per the chart1pe1ow lleasel~fter to A~?endix G with 
staff projections for instructional and non-in'.~tructional staff 'fUq1y:ewslone through seven 

(years l-?). I' 1

lliilllllllllllllllllll11 
1 

'!Jltl" 
,1t1l 1 II I 

El\1PLOYMENT POLICIES 111' I 111111 1, , 

,, I 111 •111111••'1 
Salaries , Ill lllf Ill . · ,I h IW' . . .11lh h1t1 'h . 
To attract high quality teaclier~~lijNf. wa&~ scale fdr first-year teachers is comparable to 
the School District :t;oi'leachers wi'Jilfze~~lfo five years experience and matches School 
District salaries for teachers with gre~t!YIMxperience. R WPCS benefits are equivalent to 
those provided1·-l-Vi

1
ihin our1

1
School District (inclusive of free medical and opportunity for 

'"Ill I . ., 
IRAs). To be developedlis RWPffiS' bonus structure for teachers based on school and 
student n,er.fonnance. R'.: CS see~s teacher ratio of 1:3 experienced (10-15 years) to less 

1f l •t\fff'T 'I I I' 
exper)ienced cq-,,10 years) ,,,, ,,,1 

,,1h11! , I 11 
RWPCS~ 1kn cd1hi:ac .staff

1
and teachers meeting NCLB standards. We will fully .'f:ll· .. ,.,, lt!W 

incorporate' ail 1expectations and regulations within the DCPS School Reform Act. The 
Board ofTru~lde. ,the CEO/Head of School, and the Director of Business Operations 
along with legal:~ounsel will collaborate, produce and execute employee handbooks to 
coincide with offered contract. 

Degree(s) and or years of experience, additional class sections taught, may also be 
considered in addition to fair market rates. 

Drug-Free School Zone 

RWPCS will follow mandated Federal and State regulations and demand a Drug-Free 
Zone. A "Drug-Free Zone" around RWPCS will offer our community one way to give its 
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students a place where they will not be threatened by drug dealers and drug users. We 
will work with organizations and the local police depaitment' s district commander to 
establish our school site as a "Drug-Free Zone". 

Equal Opportunity Employer 

We will post notices and adhere to the Federal laws prohibiting job discrimination based 
on race, color, sex, national origin, religion, age, equal pay, disability and genetic 
information. 

Contracts 
111

11tlillllllli1Uill 

All personnel will be offered annual contracts that explain the"l»!f fiing load ~~lnon
teaching responsibilities. In addition, the contract includesl~ue prdb~ss protectidRs to 

. . ,ff' ., ''IW· II' ensure all personnel are treated fairly m the event of a ld1spute •?r unsat~~{actory; 

performance evaluation. ,,,1tl II 1hh,, 111jjlfll11 

W ·11 ffi · 1 · 1 · fh al ~,llt1 allih1u1'
11
· · " ). ' ·11 1 e w1 o er msurance p ans me us1ve o e , tu, u~.nt anu ~l.sion. ~{!, WI se ect a 

broker in efforts to enroll personnel for covy~age. R WPCS Wi~Ufl!so11a'fford staff the 
ability to plan or continue planning retir

1
emetj .!lill1m uitiesl!P.

1
er DGP;8 and The School 

• • • 11 I • Ji!lllHlll'lt 1111 .,l t 
Reform Act, we will ensure contmuaMO.ijjto con Bute as Clermeo for all former DCPS 

employees hired by RWPCS. itll' llflll 
11 

,Ill 
I I 111 11 11p1111 

Hiring and Dismissal Poli~ies Ill lliiil · 
Of'C: f c ·11 bJ 111ll111h1 . d'lh.d 1 

111
·

11

h

1 

hir c ill b . d ier o ontract WI c give11 fRl~n IV\ ua s we•w1s to e. ontracts w e signe 
and r~t_urned prior t~1J!~ dat~. ~olltrJrffrijlwill be on. a one-year term. Ther.e will b~ c~ear 
defirut10n of con~~ct bemg either full-tllii~,or part-time employment or will explam m 
detail the expedYtb~ns an~laU conditions relative to employment. Hiring process will 
only be c~mplete p€~l{i~Tun~,'offiq!al ~ranscript, lic~nsure(s), background check, and 19 
Form ha;a~~lb,een recM~\1:11ed m the,lousmess office pnor to start date. 

I 111 I 111 1111 1111 
It wihl~m explaibed in full JJ~~il per contract and employee handbook R WPCS rights, 
timefran~.ilw{til~onditions1for execution of voiding any and all parts of signed contracts. ,, I . "il•1111w 

Evaluations liii11llll'" 
I 

R WPCS believes that evaluation and supervision can encourage and facilitate professional 
growth while assessing performance. The primary goal of the teacher evaluation system is to 
help teachers improve their effectiveness. Evaluation is also a summative procedure 
which assesses individual performance of a teacher over a period of time, identifies the 
quality of educational practices and teaching performance, and provides detailed 
information for personnel practices relating to renewal, assignment, and dismissal. 

It is a cooperative process with the responsibility for accomplishment shared by 
staff/teacher and evaluator. The staff member/teacher should be an active participant in 
all phases of the process. With the primary focus of evaluations being to improve skill 
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level, an effective system requires all employees to meet established performance 
expectations. Therefore the process for evaluation must clearly state performance 
expectations, must contain criteria. It is also vital that that the evaluations system allow 
for and encourage productive dialogue, appropriate commendations, and when required, 
specific recommendations for improvement. 

Staff/Teacher Evaluations 
The purposes of teacher evaluations are 

• to improve the quality of instruction 

• to provide for professional growth, llllllll 
• to assess the quality of work for continued employment, 111111

11 
1111111( 

• to facilitate and improve communications and underst¥.lffirg between I 
administration and staff, '

1 'lllljll I 
• to provide verbal and written recognition for accwA~1ishmeR~~J t 
• to assess the performance of teachers for the ~fil?ose o) contracU~enew,~I, 

certificate recommendations, granting tenure, o.yjdismi~Jlit1 • 
1 

''1111111 

• to improve employee skills and knowledge by idMlltipfing strertgthJ and 
weaknesses I' •i l- ·

1111
• ''Plllllj 11IW 

. I . I 11111''' 
Teacher Evaluation II' 11!1 fllllll''lhlllillt ,1 I 
Each year, the Director of Curricuh1nJfah~ Instruction will 1aformally and formally 
evaluate teachers based on their in~tructib11 and on the effe

1
et of their teaching on student 

hi Sh ·11 · h al
1 
.. h · 11111 1h ~'1'.!w 11' : • h ac evement. e w1 we1g t ev U'}t1ons mo$tmeav1 y11on improvement mt e areas 

spe~ified in the teacher's ~ual ~oa1~ 1~d the ·~~e1t~·this improve~ent h~s had on . 
achievement. Classroom dHservationsl}VIll be ongb·mg process which assists teachers m 
delivering a high quality ed~6·~h8».1for students by providing detailed information about 
current performan9¢'I~~~ls, noting' J!.'~~ lijreding improvement, and offering suggestions 
that are designe-~1~o enhance performance. i 
Informal Evah'i'a'tl~41-1, SJfl81~toom Observations (minimum twice a week) 
Formal Evaluation :!.I lijiliuary and ~fay of each school year 

,,,,1111111111 ''1111 ,.i''' 
Sta,ftl~Ttaf >i• %1111

1 

Th 
11 1 1 1~,1 llmuu'Ur., · ,,,.· · 1 1 h 11 b · d b hi · d. e wor~ ClJ.jf;vecyinon-plstruct10na emp oyee s a e appraise y s Imme iate 

supervisor ck~t ~here applicable, by the administrator in charge of the area of 
performance. <lfi;-instructional staff will be evaluated in both December and May of 
each school yeaJ.1 Staff will be evaluated on professionalism, quality of their work, and 
school culture adherence and example. 

Teacher/Staff Survey of Management 

The purpose of this annual survey is to provide management with opportunities to 
experience growth in their leadership abilities and to insure that high quality leaders are 
serving RWPCS. Surveys will be centered on these four (4) leadership qualities: 
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• Instructional - ability to influence the instructional program in positive ways. 
• Organizational- ability to create and sustain an organizational culture that 

promotes high standards and expectations. 
• Moral and Ethical - appropriate choices for the right reasons. 
• Managerial - effective management of operational processes; information 

management; student behavior management; and facility management 

VOLUNTEERS 

. . . . . . . . •' ' I I I 

It will be conducive to incorporate volunteerism within the day-to-da~IPRfrations at 
RWPCS. We will partner with media and community organizatioµ~1!ha11~JYIP.arents to 
volunteer up to five hours a year. Parent volunteerism in turn m8~1 eases studJR{I~ 
part1c1pat1on m school activities and mcreases the success of tea~ 1~~~ and stude t 
relationships. This will further the development of the smtl'Jht as ~' "*~o,le. Volull}bers will 
be held to the same standards and expectations as hireldl~ersoilJil;el. 11111! 

1
111 

, ,1fll l1111 .,llh1,, I 1111JI 
Arrangements for Meeting District and

1 
~edera11.R~~uirem~n1 tS I"' 1'11'11111 'fllf 111 ,,11 I 

R WPCS will successful meet or exceed c;tll ~andateg1Kie~?eral ~~p· strict requirements. 
Respective staff will be trained and/o)r.Ilade ~ m-:. 1~'iipb1l%es aJ'd procedures for said 
mandates. :'' ·llllli II 

,1111 111111 •• ,, ,,, 
HEAL TH AND SAFETY . II If 11 

1111'
11 

,11! 111. ,,,,,,,,, 
R WPCS will ensure com.Pliahce with Ti\le DC Scl:iool Reform Act codes §3 8-1802.02(11) 
and §38-1802.04(c)~1.)tip that' filil~l1fil1G~ students will comply with immunization and 
Department of He~th r~gulatory mru\d~~~~ · Staff will be required to meet health and 
safety regulation~l1as well.11RWPCS will hat e on site staff certified CPR, first aid and 

.1•··11 lh nn 
emergency respons~riii 11 11 11 'j 
SAFE~ylllll(j 1 1111111 ,,,II· 

II I. 111 . .111 
,,ct 111 I !JI 

RWPcs· 1 ~ll1~n~1me1comr,liance with meeting facility and building codes and safety 
requiremen~ifft~M1Afm~Hcans with Disabilities Act. We will also comply with DC Code 
sec. 5-501 et1 s~g1fto ,include Section: 404-Fire and Evacuation, Section 405-Emergency 
Evacuation DriY1S1)1Section 406-Employee Training and Response Procedures, Section 
407-Hazard Coilimunication, Section 408-Use and Occupancy Related Requirements) for 
fire safety. RWPS will keep record of scheduled mandates, communications, and other 
documentation available for review. 

TRANSPORTATION 

RWPCS will afford families participation in the District of Columbia's Subsidy Program 
for reduced for students living in Washington, DC. The Director of Special Education 
will make arrangements for our students with disabilities with the DC Public Schools 
Special Education Transportation Liaison. 
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ENROLLMENT DATA 

RWPCS will collect all necessary and mandated data for enrollment per §38-
1802.04(c)(12) of the DC School Refo1m Act. DC Residency Verification, daily 
enrollment, and student demographic and identifying data will be collected and readily 
available for review. 

MAINTENANCE AND DISSEMINATION OF STUDENT RECORDS 

R WPCS will utilize a web-based program for all student information. firWPCS will 
ensure compliance with requirements for DC Codes Section 29-5J,~lNYrl!~X9fit 
Corporations Section 31-401 (Compulsory Attendance), 31 -50 fii&.nnmnizatib.

1
110f 

Students, and lastly Section 31-601-Tuition ofNon-Residents~1P·af.ents will assiJitin 
b . . . . ~ . b full 1 . ·_,c ' 1' • ~11111 • d 1111 1 o tammg pertment m1ormat1on y y comp etmg IJU01mat1on 1orms an recor

1
u re ease 

111' ., 11 11 I I ' 
authorization forms to request student files from previous schqols. We 

1 
ill als9 work 

with DCPS and other LEAs in obtaining said informtlkolli as w~ll. lllj1111111 
•' fif111 ,,, ... , 

• 11 ,,, I l 
COMPULSORY ATTENDANCE LAWS ,1111lh1,, 1111,

1 
,111 

1 

I~ I, '·11 1' 
RWPCS will ensure compliance and me

1
et ri ~ 1iremen:ts! for dadY. !~fl~ndance per the D.C. 

• 1n111111 'Hll 1. •111 ' ,1 . . 
Compulsory Attendance Laws-DC Co~de.,31-401. We will efectromcally record daily 

. • '1111. . "' attendance for tracking purposes. ~11 sttl<:'.l.~Mts attendmg R \\WCS, even those of 18 years 
of age and older, will be held to tl\1~1attend~~fllaws'aqqrsiMtutes set forth by D.C. 
Compulsory Attendance LaJ\'S. II I lllll , I, 

111111 
11 111

1
'

1 

IDEA AND 504 PLAN ' lllllllll!I Ill '1 

,,1111111• 111111111!11 . 
RWPCS will mey~1and uphold all compliance meeting all requirements of Individuals 
with Disabilitie~l :Etihcatiolb~ct (IDEA) and the Rehabilitation Act of 1973. 

·1111 W • I 
111111 I 

TITLE
1
I1@ lifHE mrn1·ROVIN~1 AMERICA'S SCHOOLS ACT 

111, l 11111' II t· •••• ~I 11111 ,11 
Per1ill.e ro-;{ ~ Americ<:1;}s Schools Act - Title I, RWPCS will ensure that all faculty 
meet th~~~ !l.ffi:igpl~1$Qualified" (HQT) status. Inclusive of but not limited to: notices 
referencingl~~pcher HQT status and school A YP status will be disclosed. Achieving A YP 
(math and Engh~h),, and A YP attendance mandate for all categories of students to include 
English Langua~P Learners, special need students, and economically disadvantaged 
students, will be met. 

Civil Rights Statutes and Regulations of the Federal Government and the District of 
Columbia 

RWPCS will adhere to all federal and District civil rights regulations and mandates 
ensuring prohibition of discrimination based on race, creed, national origin, religion or 
gender against any employee, student, or volunteer as per Federal Civil Rights Statutes 
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(Civil Rights Act of 1964) and District of Columbia civil rights laws and statutes per 
sections §38-1802.02(11) and 38-1802.04(c)(5) of the DC School Reform Act 

Other 

R WPCS will ensure compliance and meet requirements of Title II of the Americans with 
Disabilities Act of 1990, Title IX of the Education Amendments of 1972, and Section504 
of the Rehabilitation Act of 1973. All provide for welfare and protections for students 
and their families no matter race, creed, national origin, religion or gender. 
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IMPLEMENTATION OF CHARTER 

CHARTER PETITION PRE-APPLICATION 2009 2010 

PROCESS AND ACTIVITIES Complete Nov Dec ..= ==Jiiir _ " Feb Mar 

· PREAPP PROCESS 
~· .. 

.... M::::: ...- -
.,.,, ..... ·~ - - ·- .. .,. '· - ' " ' -

Focus Desi n Worksho s x x ~ -
Attend PCSB Tech Assist Worksho x x - x "=: -
GOVERNANCE :~ ·~ '· ;:.:=- ..,; .. 1_ - ·•' . I ilJ \; .. l''"-,J. J~ ... M_~-l:t , ... ~ ,.. •· 
Recruit Foundin Board x ~ -- -· . - -
Dra t Mission!Philoso h x .:=X;.· x=.. x --:--...:.· 

x ·- x-_ ;:-x - ;y -
Drat Curriculum, Handbooks, Policies and Procedures x - x X:. x x --
DEVELOPMENT?£'UN])RAISING " 

Create Online Fundraisin Site x X- ---
A l or Pre-Charter Plannin Grants - x x - -
FACILITY 

.. 
~ • ·~4 ' • :.., •; ~ -~ - ~I 

Create Real Estate Plannin Grou - x~ x .. 
Identi Real Estate Wards 7 and 8 __ ._ '*==- x x x x - -:. x x x x - ~ x x - - -. - - x x x 

- .. 
' 

• .. 
~-- ·- - -~·· -~ . -

obtain-BIN - --.;lf.:. x 
- - - x x x 

A l or Trade Name Ri hts r-=: _ - _ . x x 
Meet with Educational Solutions to DeVilo '.:Bud et Pla"i,;_ x x x 
PARENT AND COMMUNITY OUTREACH •I r .. .-
Hold informal meeting Ytfillpare!ll§. and community _::- x x x x x 
organizations to ga11ge=tnt.erest irFCharter schoo1~ 
Journalism and Media .At.fr--_ ..=:...... _::-
ADMINISTRATIVE STRUCTURE AND STAFFING ~ 

I," 

x x x x x 
x x x x x 

-. 
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-~. · jl . · · I . .. II § • 
.;::. . ~ .. , '::i . !loo ~ '3 6 ~ ""i t .~ ~ ij> r.:: '::i ~ e. ~· 
:~ ..• ~· .. ;; . .,; .~ . ~- r.:: ""i ~ l""5 c ~ Q ~ ~ ~ ~ ~ ; ~ ""i ~ l""5 c 
t :X • ~.. . ~.-. .St< liN ~· ~ ' 
'ii ' ' .., • I ~ '• •' '· "' ~ -~-, <. • f ~ '( 

. ~ 

Submit Petition to X .::- - - _ 
DCPCSB ..= ~ --::::: , 
Interview w/DCPCSB X X - - - ;~ 

Public Hearin£ X - _ "'=· ~= 
Notification of Aooroval X X ..:.· • ·- .:~ 
ACCOUNTABILITY ' . ~ .~ ~ 

Ensure PMF is aligned X .- -:~ I,:--";.. ~ 

withDCPCSB mandates --· I~! _ · 
GOVERNANCE . ., -
Develop plan for X -
Governance ...: - • --_ • 
Define role of Board of X -- --

- ~=... '":.! 
Trustees ,.:c. =. ; 
Define Decision-making X --:: . 
processes - - • -
Create and approve X -
policies and rules __ - -
Vet Board Members X -~ -=. .,. 

Board Aoorove By-Laws X - - ---
Arrange Board Liabilities _ X . X X -
Create Board Manuals __ X ;:.x X 
Create Board Meeting ?]! _;; X -.. X-:. X 
Calendar ·-==::. 
Seekadditiona!Board _. X x:;:: -;.X x~ X X X X X X X X X X X X X X X X X 
Members/Expand Boa.1:.r:if -: ::---
(max at 15) ---

- ~---

Create Evaluative tools for ~ X X X X 
Head of School • ~ 
Create Evaluative Tools X X 
for Board of Trustees 
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I, 

,..-.,_~ -.. ___., --, ,.,.-, 

. ·-· . - ·· · ·- · ~~ 

•• i lffil (Q ill :it"Q I 

:.t l!IIlil:.k'-_.. 
- - ~ 

~ i:: • ·· JI . . 
~ . . , ... ... 

~ - - Cl.a ;l. ... 
~: ~ ~ "S ~ '3 ~ ~ 

... ij> i:: -, ~ ~ ..... . ~ - ~ "iii ~ 1'j c ~ ~ ~ ~ ~ ~ . ~ .:; ~ a -~ ~ I 
-~ 

N · ~ I 

EDUCATIONAL PLAN 
Hire Director of x . -:::. 

-== Curriculum and 
~ 

:: 
Instruction .:- :.:: 

~ -
Draft standards, scope and x x x x x x ~ r::: 
sequence, by grade and =.. -- . 1 -- -subiect - -== -
Develop School-wide x - ;;. -
Assessment System -- -
Purchase Materials - - -- - ~ 

x x 
DeveloJJ Curriculum Maps x x x x X -= -X - -... 
Develop and finalize x - : 

standardized and school-
developed . . . 
exam/assessment schedules - -· -
DeveloJJ Master Schedule 

-: .;.;.. x x x - - -
Develop teacher and - - . x x --student schedules ·- --. 

~ 

Finalize academic F x -
calendar -- -
FINANCE MANAGEMENT 
Create strategic plan for x -
finance manaf!ement - -=--
Recalculate budget wi!!f£ 

. . x x x x x x x x x -;:: ~ 

actual enrollment numbers-_ 
Develop accounting ::X.:::- --

-procedures, fiscal controls, 
. -

and policies :.. 
Identify check sif!ners x · ~ 
Identify check writers x 
Define signature JJolicies x 
Develop financial x x x x x 
ref)ortinf! templates 
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"'"1'>-. 

' · 
~< jl .. 

::s .. ~· ~ ~ 

I~ i11hf!i{'i1j rf1 ~ ~ ~ ·~ a ·.~ 

Avvoint Treasurer x x 
Contractfor insurances x x 
Ooen Local Bank Account x x 
Hire Director of Business x 
Ooerations 
Contract and implement 
vavroll svstem 
Develop cash flow plan x 
Develop internal control x 
policies and procedures 
Create financial x 
e.rocedures manual I 
PURCHASING 

I I _! 

Develop schedule for 
purchasing instructional 
materials, urniture, etc 
Purchase materials for 
instruction, urniture, etc ..:: -
FACILITJES/REAL ESTA·TE 
Identify commercial real 
estate and architects to 

-1~: -=I~ 

-· ~:::.. 
find short-term and perm _..1~ facilities -~~--::. 

- . 

'6-
~ 

I ~ 

x 

Identify 2 potential sh.QfJ;;, -
term options - , _ 

x ·1=x 1sr 
Contact · -1=--=1- l:hJ.:X 
Developers/owners ' - - """':::"' 
Tour sites with commercial 
real estate professional 
Review leasehold 
improvement needs 

~a_ x x 

x x 

x 

x 

x 

,....--, ,---, 

= 
. ·. i 

~ - ~ · ~ ~ ~ · 
~ . t"5 

-· ---~ ~ i..... -= ·-_c;;o;;o i:. 

l -=-- 1 I 

-

x x x 

x x x 

x x x 

x x x 

x x x 

~ ..........--. 

,. 

~ .... ;:;.. 
~ ~ ~ ~ ~· 
~ ~ 

·~ 
~ 

--::-
., =.. r 

- - ""::I- I 
• I 

- - : 1_ 
.=- - ·. x ~-

- ~ ~ 

··=- ; :• 
"': -- -
~ 

I -
IX IX 

I I I IX IX 

-.......-.... 

~ 

~ 
~ 

~ 

I I I 

~ 

~=-

.,. 

IX IX 

---., 

I I I 1: 

,.,..-., 
. I 

r 

IF. 

~ l ~ l~l~l~I~ 
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.. 

Develop long range 
strategic facility plan 

Secure Financing 
Develop renovation plans 
Perform renovations 

.-----, 

~ ' ~ 
~· · ·~ 
~ (::) 
~· · · ~ 

8· ~ 
·-

,......-.-.., r-1 r-

1-. 

l:>ot 

~ ~ ~ ~ 
~ ~ ~ 

r..oj ~ 
' x XIXIXIXIX x 

x x x x XIX 
x x x x x I %::! 
x x x x x .:fxl~ 

,....__ ,...--....., ...-~ - ,...--

~ 
..... 
~ 
~ 

~ 

~ b 
~ 

~ 

~ ~I~ ~ 
~ 

~ ~ ~ 

l~mx x x x x x 

t" 
,_ 

~·-
':. :-

X "':I~ X _~l?X Ix x x x x x 
x x x Pass final inspection and 

recv Cert of Occupancy - 1=-1= 1-
~ 
~~ 

Prepare building (offices, 
phones, internet, intranet, 
cabling, etc.) 

HWvfAN RESOiJRCESIP ERSONNEL 
Develop strategic 
recruitment and hiring 
plan 
Writejob descriptions 
Develop hiring policies 
and procedures 
Design benefits packages 
(health, dental, vision, 
401(3){b}, etc) ~ 

x 

.-

- ·· --
'=I-

Hire Head of School~ :1:x 

,, 

.:"1 - 1 

1-- .. _ 

Recrui~ and Hire Director _I~ -~I- 1 .-

of Bus mess Operations ·IS_ I~ 
Recruit and hire School I ~ 
Administrative Assistant 1E:::.--
Recruit and hire teachers 
and learnin~ specialists 
Recruit and hire Director I I X 
of Special Education 

.- x x x 
-i=. 

-=-1:.. 
:;=.... ip--';: 

;. 

'"--1-

·-·-..1-
·-:1 -- X IX IX 

X IX I X 

X I X IX 

X IX IX I X IX IX 

,--. 
J 

~1~ ~ r..oj 
,. 

x x 

x 

t 
~. 

x 
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Recruit and hire Director 
of Performance 
Manaf!ement 
Recruit and hire Assistant I I X 
to the Head of School 
Recruit and hire Dean of 
Students 
Recruit and hire Securi 
Negotiate and sign 
agreements with 
contracted services (i.e., 
IT, Facilities, etc 
Develop professional 
development plans and 
schedules 
Conduct start-up 
orientations for sta, 
Develop Faculty and Staff 
Handbook 
Develop staff evaluation 

-

~ 

-~ I r 
.:.. 

- 1-..:1=-1 -:; 

olicies and orocedures 1 1 ""::.!.:. ~1· · 1 ~ 

,....--..., 

.::: 

'::: 

..:. 

PARENT/COMMUNITY OUTREACH!R.ECRUITMENT & ENROLLMENT 
Jdentifyl~stablish .- _ - , .. - . l X I 4 1:.X I ~I X I X I X I X 
community partnershi]2Sr. 
orf!anizations, etc ---
Hold community info ··· __ ]~ -~l::X.___l~X I X I X I X I X I X 
sessions, meetings, and 
other informal and formal 
announcements o(Charter 
Ooen Enrollment Period 
Translate school 
documents 
Conduct School Lotte. 

XIX 

~I 
,..--., 

~ 
.~ 

x x x 

x x x 

x x x 

x x x 

x 
x x x 

.----, 

§ 
""'l 

~ 

x x 
x 

x x x 

x x x 

x x x 
x x x 

x 

- ----. 

~ 
~ 

~ ~ 

XIX I X 

x x 
x x 

x x 

x x x 

x x x 

x x x 
x x x 

~ 

I 

~l~I~ b 
~ 

x 

x 

x x x x 

x x 

x x x 
x x x x 
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}·:: .. ·. '· ·'< .. · 
;:<~'./ I >~·:) ··-· .I -~:,·, ~t-~ - .. 

•• ; ..• Eoo( :'. ~ ':~~·; ~· . . ·' .·_. ', · · .. 
~- .·. -· . • ··~r ~~ :; ... ~ .. i:i.. · 

~ · ~ - :~ ~ ~ b ;::;... . t;.)· 
.~· ~ · ~· 

;:i... ~ -

~ ~ ~ ~ 
•:itl:H'4.~'t...._ • ' .. ~ . · ~ - ~ - ~ t;~. ~ ~ · 

""" ~ ~ 
;ll;.) 

. ""'4 ~-: ~ . Q ~ ~ ~ ~ ~ t'.-j Q . . ~ .. 
"" "" ; 0 · .. -

. . -~-~ -.. ~~·: .l -_ ... :_ . .:· ' .;; .. ;• 
.1 ·:.:. ' " l .. · 

Establish W aitlistlrepeat ~ lottery 
':.. - :_X x x x x x x 

Confirm acceptance ~ :;x x x x x x x 
Hold document collections .:::- - x "' x x x x 
sessions (residency, etc) ...:.. --- -
Conduct Saturday Back to -=. -- : x 
School Day - -

.. -
DC Verification -- ...;~ x x x x x - . 
MARKETING AND RECRUITMENT 

~ >. .. 

Place ads in local x x x .:. -x ~ 6\5 :;\;; =x=_ X ] -x x x x x x x x x x 
newspapers, commercials == 
on radio and TV 

- --::: --
Develop Website x - -- -
Mail out brochures x :-x x ' :;\S.. x -; ~x x x x x x x x x x x 
Develop admissions form x 
and other enrollment .:1-::; 
documents '=-. -:: . 

- -
CURRICULUM & INSTRUCTION 

r 

Create content and F x t-_x x x ·-~ 
performance binders by .:.-=.... 
subject area and f!rade - """:: - -- - -
Draft standards, scope and _ L -
sequence by grade and _;= -

'-::; :.. 
subject area - - f"" -:;:;: ;. 
Develop School wid[ .. _ x =; 
assessment system --:: ~-=1- .--
Develop curriculum -=- x -x=" x x x x 
frame works that include ~ - ~ 
standard/indicator 
mapping/or each course at 
each wade level 
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Create pacing guides and 
weekly progress charts that 
align with the daily 
objectives, instructional 
strategies for each course 
at each wade level 
Build daily lesson plans for 
each course at each grade 
level 
Design model lesson plans 
or each semester 
Design summative 
benchmarks to evaluate 
teaching and learning for 
each semester 
Review all components of 
the curriculum frameworks 
Print materials for all 
teachers for review prior 
to orientation 
Implement School 
Curriculum Frameworks, 

x 

x 

monitor, continue to _::. - ·1-
develop differentiated - -: • 
instruction to studerir.as= : 
needed -:;; .,_ _ 
A»MINISTRATWE 

Receive student records 

x 

- - ,--, r--i. 

i 

~· 

~ 

x XIX x x 

-i . I --:::1 

.: 

- --1 

x x 

-=- ~ ~::... --

x 

X IX 
X IX 
XIX 

,..--., 
,,-. 

~I~ 
~ 

~ ~ ~ e5 
~ 

~ 
~ 

~ g 

X IX 

XIX 

x x x 

x x x x x 

x x x 

x 
XIX x x x 
XIX x x x x 
XIX x x x x 
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·· ~ ~ c ~· ~· I ~ , ~ l;lj)•' • i;J, ' . I 

0 :: f'\l , ... '·, ~ 

,. .. . 
' SCHOOL CULTlfREICLIMATK 

Develop Code of Conduct x -- - -;: 
Develop Parent/Student - ~ :X x = eX x x x 
Handbook - . 
Distribute culture - -.,..--:::;. x x x 
practices -~~- ~ . -
SPECIAL EDUCATION & ELL 
Identify SPED/504 - x x x x x x x x 
population -- -
Obtain student records .: -- - - x x x x x x x x 
Activate student support 

. x x - '?~ x x x x x x 
teams - - . 

- -
Secure parent aoorovals - - ::.. - ·- x x x x x x x 
Hire/contract special ·- -· x x x x x x - . 
service providers - - t::...: 
Purchase adaptive - ..: x x x x x x x x 
techno/oJ!ies, texts, etc 

- -:: - -- - - -;, 

Conduct home language - - - x x x x x -surveys -
Identify ELL Students in ·- x x x x x ---
need of service - --;:' -- -
Hire/contract ELL services .. - - x x x x x x 
Purchase appropriate _ -

:.. ::" 
x x x x x x x x 

materials to support .,d;,.. -· . 
learninJ! for ELL -

-. 

HEALTH AND SAFETY --
Acquire all medical forms 

-. - x -
Ensure parents complete x -
all forms 
Develop policy for non -- x 
compliant parents 
Hire contract a nurse x x 
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~: .. ~n .·~ ' . ... ·.-,. :·. ,. ... ' ·. I l 

:;~9 : 
':'.·~_.:-. .... ,.:·. ·.; ,:, 

.. .~ ·.-:, . ·.~ ·. . ' 
I; ·• . 

' ' •· ·· .. 
Staff first aid certified and ..:-:::: ~ ~~ x x x 
CPR 

~ 

Complete inspections (fire - =~ x x x x 
and bldfj -: -- -
Develop emergency drill ..::::::: - x x x 
policy, schedule and - -:: ; -
procedures . :. - -=: 
CONTRACT TRASH/SECURITY 
Hire security coordinator 

~~· 
x 

for school 
. 

,;:. - -- -
Identify trash vendor --= - - x x x ~ -· 
FOOD SERVICE NSLP 

. . . ' 

Understand all relevant x -
codes and procedures - ~ -,.. -
lndentify who qualifies for - x x x x x 
free, reduced meals - ':;" ---· -
Report to relevant agencies -- . x x ~ ,____ 

~ .. 
Determine food service - . x x -. - -
needs and arranJ!ements ' 

;::.. 
... -

lssueRFP -=- - x 
Select vendor and create ~ ~-= i:- - - x 
contract ·- -
Sign Food Vendor _ - ·;::::. 

_ ,. x 
Contract report to NShP.: ~: 

-:; 
_ ,_ -Program - :: 

Develop internal food ... - x x 
service policies -- ·- -
STRATEGIC PARTNERSHIPS 
Identify community, ' x x x x x x x x x x x x x x x x x x x x 
university, chart school, 
and business, journalism, 
media art partnerships 
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c. MAINTENANCE AND REPORTING OF ACADEMIC AND NON-ACADEMIC 
PERFORMANCE DATA 

R WPCS will contract with an information technology company to cover purchasing and 
maintenance for hardware (desktops, laptops, and printers), software, high-speed internet, 
intranet, school website, servers, filters, audio and visual equipment, and our phones system. The 
IT Company will offer the best solutions for affordable and accommodating services for 
technology. 

RWPCS has chosen to purchase Powerschool. RWPCS must have a customized, web-based 
student information system enabling our ability to collect and utilize accawte attendance and 
data reporting for the state's requirements. We also prefer a system thst'.~ t{vJllim~l~ow our parents 
to become involved with student performance and achievement o~l~~egular ba~l~(and enable our 
administrators to work independently and assess student performa'nb~trel nds. J 

1
. 

,1111,,, '' It ' 
A key component of Powerschool is PowerTeacher whichiclffers '\wide ~~1 of ctions to 
facilitate.di~erentiated instruction, formative assessme,ndliji~cipli~~llJ;,an~ge1~fiV.t!1and parent 

commurucat10n. 'I l1jlllll''' II , 
,,1111 h11,, :lh1 1 l1 

Powerschool allows fast upload/download caparlilities of Excel Pi~~s. P,p~erschool allows 
storage of documents, data, and reports specific 'l~lfif 'lsf ~;9}l jdistri~ !1and federal mandates. 
Stored communications, as well as studyptlkeademicl~Jp1a1rts b'a% be'~-mailed to or viewed by 
parents via online accessibility. This n,JJ.ows 1l~iji.ew at any tirne1~ student' real-time academic 
progress and other pertinent school iWf9lationlllllll '11111p•111 

,,~ Ii. lh1t, ,, 
Other key functions of Powe~~f ool are 'Qaily and Cl'\~~ Attendance, Report Card Vaulting, 
Scheduling, Discipline Trackin1 

, l~~~«pntfhr, of Stud~nt Fees and Billing, Library, School 
Lunch, Health CompliWt~/Issues, E-fil'~Il~d District Management. 

,,1 • • •• 11111 
,,,, '1 • 

Powerschool will all()~l;R.Wlj10:S,,to be in the forefront of ease of accessibility for reporting and 
communications intemll.1~1Ylla¥id exte~~ly. Powershool will afford RWPCS abilities to control 
mandated rep,~~ing and r~c.~rd keepjpk for academic achievements, assessment data, attendance, 
discipli~n~l~d t1rn1wsLP Pr~1~ffiH1~eeting compliance of storing and accessing information for 
staff, plireQ.,fi students and fed~,rYl and local governments . 

. I l11111'"lllU111111111111•'' . . . . 
Teachers w1ll llaim

1
better ease with onhne gradebooks, which hold real-tlllle grades for students. 

Years One and T~tjhi:q..e Director of Performance Management, Director of Curriculum and 
Instruction, and the ,Wb inistrative Assistant will be responsible for entering student 
demographic data into the database and ensuring grades are accurately reported. The Director of 
Business Operations will have ease of oversight for school meals utilizing Powerschool. 

R WPCS will mail progress reports bi-weekly and quarterly report cards to parents one week past 
end of quarter. Grading will be discussed at parent/teacher conferences as well. Powerschool will 
allow for e-filing of mailed communications, inclusive of student academic reports. Parents will 
have online accessibility to review at any time student progress, and school information. 
Therefore, parents will not only receive mailed notifications of grades and/or corrective 
measures needed, such as Saturday School, but they will be able to track student progress in real
time online concluding their child's need for remediation. 
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All mandated reporting on academic achievements, assessment data, attendance, discipline, and 
the NSLP Program will be recorded and/or files for all compliance of storing and accessing 
information for staff, parents, students and federal and local government. 

MAJOR CONTRACTS PLANNED 

To date, RWPCS has not signed or agreed to be serviced by any company for any facet of 
operations. However, we have been in communication with the following companies for 
contracts potentially over $25,000. 

• Revolution Foods for student meals 
• Copier Workshop for leasing of copiers 
• DH Lloyd for insurance coverage ,,, 11111111111111111 

11111. 111111, 
ORIENTATION OF PARENTS, TEACHERS AND OTHER1C~~TYl~MBERS 

,,,11,,, 1
111

111 
:JiL 

Prior to the start of school, the Head of School and manage~ent team men\1Jj€f.S will set short-
and long-term goals for staff, students, and parents coJla5~cb';;atively;lh 1 

1 
1111111111'' 

111111 ,,, 1, ! 

A three-week staff development and training will1 o~~hr.prior ~6! WPCS' l~a:idatory family 

~~~~~~n. Staff will hear and receive documll' e~jl;:~ulill:Mnlrl~~l~~~[pi~a expectations for 

,,111 h 111 
A mandatory Back-to-School Saturdfl~'sessio :ilfrr all students M.hd parents prior to the start of 
school will be conducted. Students ahalparents 'Wm receiV.ets~K'edules, meet respective teachers, 
h d . d . b II al d 'I h . 'I ear an receive ocumentatiol},a out gq s an e ne

1
ctat~oils. 

II 'I 
11

1111'' (,111 11111· It j 

Partnering organizations ana vollli\'fejy .s wi'fl learn more about our culture and expectations 
during the staff develomi'i'!\\t week ~allli~l~~ck-to-school session. 

,.. • 11111 

Services Sought fr~~llthe D:~hict of Colum~ia Public Schools 
""""'1111 l''p, ,, I 

R WPCS fcJ!IITq alism JYIMedia iplknds to seek services from the DC Public Schools Local 
Educati~rl1Agenc~1,bd Offic~l~~1tlig State Superintendent of Education for technical assistance 

d d1~ 'lllh. · 1 · · . I th .c. 11 . an a vanoernno~ w-ntten not1c. as it re ates to e io owmg areas: 
'•111111· 11111111111111111'''. 

• RepornrJ~~ pplications Deadlines - Provide guidelines, advance written notice, 
templates ah~jfdhns, and dissemination of information as it relates to federal and state 
reporting deddlines and applications. 

• Database System Access - Provide access and technical assistance to relevant database 
systems including but not limited to: mediation, special education and general education 
student file information. 

• Transportation - Provide transportation and choice options to RWPCS students, 
including those who require transportation as a part of their 504 plans and IEPs. 

• State Assessments and Evaluations - Administer evaluations within the respective 
timelines set forth for special education consideration, transition and re-evaluation; as 
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well as general education students, 504 plan consideration and limited English 
proficiency. Provide information for state assessments. 

• Monitoring - Provide administration and implementation of a funds awarded by the 
OSSE, conduct relevant audits, reports and site reviews. 

• Notification regarding eligibility for funds- LEA provides advance notification and 
criteria for grant funds that R WPCS is eligible to receive and federal programs in which 
the charter school may participate. 

• Technical Assistance - Disseminate relevant data and provide trainmg and assistance 
h . 1 d b . 1. . d 1. LEA d '11111111!1Hiili. b t at me u es ut it not Imite to: po icy, proce ures, pl~·grarns, u~16 ase systems, 

state assessments, state and federal regulations, mediationl1~Upplemental1 ~~ff(ices, 
reporting, transition and with applying to qualifying prog{-an!'Jll1 ~.1~cement ~~lstudents 
V.:ho do not demonstrate educational .benefit gi:en i.lJ~~Jij~ntion~~l'\lPe educ~~~d with non 
disabled students, or those who require a Special mtlucatlOif progran11or sef~ices on the 

"spectrum" not available at R WPCS. . . •'
1'1lllllll 

111
1lh1,, 1 

1~jlJi11 

T• I n· . . r Inti ti .,111il1t,,, . 111!~· 111 d. • rme y 1ssemmation o orma on iif ttdvance pnou 1
1 

. itten n-.ohce regar mg: 
reporting, sununer school programs, staie, assessmer.ts, sit ~sht'~~ audits, reviews, 
qualifying state and federal progrrurl1app\i1&4~i9.'«!~MJHf\nfs, ~Hldent files, mediation, best 
practices, intent to transfer a s~dJll~ ' ~ RWPCS, Invita~?n to participate in meetings for 
children likely to be referred fg:i; tranJ:f~h1to R~FS. 1111 

; .,, ,, 1111 ,,,,,,,. 

I' 111 111111 •. • 
,111111111111 111 ,I II' 

1lh 11111111.. II 
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I PUBLIC CHARTER SCHOOL MISSION ACCOMPLISHMENT PLAN I 
Richard Wright Public Charter School Performance Management Framework 

Read· 2011-2012 - -
MiSsion: The mis~ion of Richard WrightPubliq Chpl:le"j-Sc.hool/or/ournalism and"Media Arts is to tran~form stude~ts in grades 8-liifito well-versed media 

: c~7(-ibu7rs·. by t)oY.idin~ a·~.t1!dent:.~-enj/re~ enytr.~.1:l~ent· ~~9t_cf?.~1'1e9t.s t~~m .. ~~ th~ c~assics a:'}'1 modern languages and a curriculum focused on strong writing 
s s an vooa u ary.. . . · . . · .. · .. , . . .. ,.. . .. . . 

• • ... • ~ • " • : .. ~ • • I .. ' •• j ~ ' L i;.· -·, • - .r: ~ ILli . ... 

. . , 

,Priority #1: Accelerate student achieveme~t to m:eet and/or exceed Reading standards on DC CAS: : 
.. 

' . ... - -
School Goal: By June 2012, RWPCS will meet or exceed requirements for Adequate YeariY.§Erom:ess-('A YE.). -
Objectiv~(s): By 2012, RWPCS will have 15% Proficient rate on the DC CASI 

.. -·- :/_·· ·: - . - _r •.,., • · -

' ~ .- ........ :ill 
'1-• 

~ - .f ~ -
Assessment #1: By end of first quarter, Midterm Assessment (DC BAS} data wiJfshoWthat at leas1W5% of?" 

students met or exceeded the passing score in Reading. ~ -:- -
Assessment #2: By end of second quarter/semester Scantron Peeformance._...Tesrsenes.;data;wt'..Il:§ho~that at least 70% of 

students met or exceeded the passing score in Reading.--=... -::. 
Assessment #3: By end of third quarter, Midterm Assessment (DC BAS} data:.Wjll shoVL_that at-feast 75% of 

students met or exceeded the passing score in Readin·,,. -::_ _ -
Assessment #4: By end of fourth quarter, Scantron Peeforma_nce Test'"S_!ries dat~-ll s~ow that at least 80% of 

students met or exceeded the passing scoreilEReading. ~ c-
Curri.culuJ:llfProghm1 . - ···-- ~ " . .. . - .. . , ~ . 

:• f - "' . 
~ ... .. 

.... :.-.~. : .. - '. . ·-. 
" ... ~ 

Strategy #1: Implement an-intensive sth• and' 9th grade reading instructional progr~m that focuses...,.. on DCPS Learnmg Stag.dards to foster academic.r igor. 
•' 

Activities - --::.T-ime!!_.ne -; Contact Resources Evaluation/Monitoring/ 
Evidence -

a. Academic Camp (English) _ . _, 201 l-20'f:Z::.. Qif.: ofC&I DCPS Learning • DC BAS 
,.:::: -:; :: -=....... :::::' Standards • Internal 10-day assessments 

- - ~i-- "'=" - . ----=::::::. .::: ;:::- Dir. of Perf. Mgmt. • Princeton Review 
- - i-- -
~.:===-- -· MCAS Released • Scantron Performance Test Series 

--=- Content Team Leaders Items 

Strategy #i': Student Educational Support (SES}..:... Provide~support for students who are struggling academically. Research and plan reading str~tegie8" 
focusing on high performaBce thro11gh curriculum, instruction and professional development. Provide safety net structures, including aft~rschool 

........ 
pro2rams. I ·;.,·~ , 

Activities Timeline Contact Resources Evaluation/Monitoring/ 
Evidence 

• Extended learning 2011-2012 Dir. ofC&I Classwork/Home • Mid-term data 
opportunities work • Internal 10-day assessments 

• Afterschool College Dir. of Perf. Mgmt. • Attendance rates 



• 
• 
• 
• 
• 

~ 
~ I 

Tutoring sessions 
Saturday Academy 
Homework Help Line (Online) 
Coach Class 
Project-based individual assignment 

,----. 

t 1 

Content Team Leaders 

~. 
---; ....---- --. 

MCAS Released • Teacher-reported data 
Items • Student work 

Lesson plans 
Internal 10-day 

assessments 

~ · ~ . ' ·.·:· . :· .: : : ;.·.'. <. '.' ... : XssessinentS:.Interna4 summatite a8s~sment8 'and quizzes on~a weekly'.'basis - ... ~i' ,_ 
.. "i.· -· [' 

Strate2V #3: Focus on improving classroom pr0<luctivity by using data to inlprove instruction. 
Activities Timeline Contact Resources=-. - Evaluation/Monitoring/ 

- -=- Evidence 
a. Mid-term 2011 -201 2 Dir. ofC&I ~sson plans -:-=._ • Iiif6rmal/Formal Observations - - - • £earning Walks - -- -

Dir. of Perf. Mgmt. ,:: -P.r~s - ~ ~~ Pass/Fail Rate 

Content Team l&;aoet~ Essa~ -
b. Internal 10-day assessments 2011-2012 Dir. ofC&I §. MCAS Released:# . • Teacher-reported data 

: - -::Items. _ 
Dir. ofN1f. Mgmt. -- -- - -- -

- - Coach~ass 
CpJI~t TeafiE15.e.aders .._ 

'!:'e jasswork - -- -- -- -- -- - -Lesson Plans - --- - -- -

,~ 

:~" y- .,-

~ -· ·- -
~ ;-~ -:'..~L ~·~ 

Professional Development: Foe~ O'Jl 1improving and building sound instructjonal' practices and strategies. j ;:" 1•. - ~-- ..;:~ ~ ., ·", ..,:,.·_;.-· "; •.• .l'.-.. A~:~;:s:· __ -i - ~)~,~-· 
·:,...,_,. 

Activities Timeline -=~o_iitact Resources Evaluation/Monitoring/Evidence 
a. Content Area Meetings 2<5T1-2012 ·.":.. Content Teartl!Leaders Mid-term/Grade- • Attendance 

- - level progress • Meeting Notes - -- ~-- - _. - --- - reports • Evaluation Forms 
b. School-wide Professional Development - 20 11-20~ Heifcl of School Consultants • Attendance ----·--. • Meeting Notes - -- -

#Dir. of C&I - - Trainers - - Evaluation Forms - - • - . - - . . - . - . -- ~ .....:-- - Dir. ofPerf. Mgmt. Technology 
-

Content Team Leaders Academic best 
practices 

.:' 
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Mathematics 2011-2012 
Mission: The mission of Richard Wright Public Char.ter§chpplforJournalism and Media Arts is to ·tramform stu4ents in grades· 8-12 into well-versed media 
c;ntributorw ·~i.e.roy~~ing ~ stu_d~nt~~~~t,ered/':_m{f.9~'!!:~~j~q{</<ifJ~eds_ them tO· rb~.:szassics ~CllJd moder~ langudges and a curri~ulumfocused on strong writing 
skills and· vocabulary .. 

Pnority#2: 

School Goal: By June 2012, RWPCS will meet or exceed the requirements for Adequate Yeaily P.:wgres~YP). - -
Objective(s): By 2012, RWPCS will have 75% Pr.oficierit rate on the DC CAS. 

Assessment #1: By end of first quarter, Midterm Assessment (DC BAS) data will show that:a;t;l,eaSf 65% oft:_ _ 
students have met or exceeded the oassing score in Reading. _ - _ . :. 

Assessment #2: By end of second quarter, Scantron Performance Test Series &ta will show tha~~·O% of 
students have met or exceeded the oassin2 score in Readin2~ ;,. - -

Assessment #3: By end of third quarter, Midterm Assessment (DC BA~):G'ata will-:-sh""OW'"tliat aSeast-15% of 
students have met or exceeded the oassin2 score in R~a:ding:- '§ 

Assessment #4: By end of fourth quarter, Scantron Performance Tes!:._Serles-::-ctata will 'sho.w_thifi at least 80% of 
students have met or exceeded the passing score in Re'8:qing. ~ -::r-

Curriculu·in/Program 

Strate· ractices in all content area that model DC CAS. 
Activities 

a. Academic Camp (Math) 

~ .. I-.:;;._ Timeline 

--
2on~2012 

- ·-

Contact 

Content Team Leaders 

Resources 

DCPS Learning 
Standards 

MCAS Released 
-- · I - - I I Items 

• 
• 

Evaluation/Monitoring/ 
Evidence 

Mid-term data 
Internal 10-day assessments 

Strategy #2: Implement an int~nsive 816 and 9Ui grad~ mathematics jnstr.uctiop programt~at focuse~ on. llCPS LeariJing,Standards t.o foste_r ~cademic, 
rigor. 

Activities Timeline Contact Resources Evaluation/Monitoring/ 

- Evidence 

• Extended Learning Opportunities 2011-2012 Head of School MCAS Released • Mid-term data 

• Afterschool tutoring activities Items • Internal 10-day assessments 

• Saturdav Academv Dir. ofC&I • Student attendance 
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• Homework Help Line (Online) Coach Class • Teacher-reported data 
• Coach Class Dir. of Per£ Mgmt. 
• Project-Based Individual Assignments Lesson plans 
• Structures to support students in literacy and Content Team Leaders _ 

mathematics Classwo™om~ 
worJ.c: ~-

• Utilize curriculum standards in each subject area 2011-2012 Head of School 1{@7.AS Released "E. • Mid-term data 

,,--...,., 

• Observe curriculum alignment in all classrooms _ "IteffiS" • Internal 1 O-day assessments 
through Learning Walks Dir. ofC&I _ -~ =• Student attendance 

• Implement safety net structures to support students _ ~C CAS- ,:: • Teacher-reported data 
in literacy and mathematics Dir. of Perf. Mwr~ ::... -=... .: - -- -=.... 1.esS-On Pl@s -=-

Content Team Leaders= F ~ _::-
- - ~ -~Assessmen~ 

- : . '"·'' .- · ,. -- ·- · ~::. -··. ·· - ., Assessments · -· > · ... _ • .. -":;:' ·:· ~~·.2' · ~ ;;~,,:: i -·~ · . ~·- ::.f -~ -• ·, 
Stratel!V #3: Analyze curriculum-based data and provide prescriptive instruction. -_· ~~ - "· : - ___ _ 

Activities Timeline _.: Contact - - Resources Evaluation/Monitoring/ 
- - : <: Evidence 

a. Midterms 2011-20 1'2~ Teacrr~ - ~ Assessments • RWPCS-published data 
b. Internal 10-day assessments 2011-2012 ~ Contenfl:eam Leaaers MCAS Released • Teacher-reported data - ~:. -=-- Items 

~ -;:-
- - Mid-term data 

- i=--::. 

Teacher-
- _ produced test 

Stratel!V #4: Provide test trainini? for teachers to create positive testinli opportunities and preparation for mastery · -.~·f ~ ... ~ 
Activities _ · -=~ Timelin~ Contact Resources Evaluation/Monitoring/ 

_ _ ~ ...:::' Evidence 
a. Communicate testing information to sta'Ii!members: 201~012 Dir. of Perf. Mgmt. OSSE • Data reports 

:-- -- L - Assessment 
_ . . ~ Content Team Leaders Training 

b. Train teachers in appropriate testing protocol - --2011-2012 Dir. of Perf. Mgmt. School-based • Monitor assessment site 
-=... - assessment 

- Content Team Leaders training 

Assessment 
schedule 
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Inten'entions 
-.- -, -- · --- - - --

Stratel!Y #5: Provide interventions for strue:e:line: students. - "'1! 

Activities Timeline Contact Resour.ces-
- _ :-

Evaluation/Monitoring/ 
Evidence 

a. Coach Class 2011-2012 Content Team Leader Cufficulum -:i=. • Attendance 

Math teacher 
b. Afterschool Tutoring 2011-2012 Math teacher _ 

-- --. -
~.urriculum::.. · ....... i ff • - ~ - . 
M.'tib...s;amp ~ ~ • 

Attendance 
Grade Reports 
Mid-term Data 

Stratel!Y #6: Incorporate instructional practices based on students' needs to stimwate interest in academics. 
Activities I Timeline I g__e~ontact -~r Reso~r.ces 

a. Refine and extend instructional activities to connect subject 
area content/skills to real-world experiences 

,.:..1 -

2011-2012 

b. Provide opportunities for job shadowing and intemshlps:: ll(}Ff:.~012~ 

Head o~h0'ol-==--I Fie10.:Uips 
rj_?. · -::::. Virt'Gal Tours 
• Dif."ofC&I ;~Guess Speakers 

_ . ,;;::!?- Internships 
-~ 1 Dir. ofEetf. Mgm~-

\ content Te~e;d~rs 
'=. : 
':. ~ 

l:;J§~cher ---
Gulaance counselor 
Guidance counselor Community 

partnerships 
'· · ,_..; · · .. · . ; · ""'.<:;..·.:. · ~.·. Professional'Dev eloument 

Stratel!Y #7: Provide urofessioilal development to all staff to enhance student achievement. 
Activities :-- _ = . I Tlllleline I Contact Resources 

a. Content area meetings ·--'!1: 2011-2012 I Content Team Leaders I Mid-term Data 
Grade-level 
progress reports 

b. School-wide professional development : 2011-2012 Head of School 

Dir. ofC&I 

Evaluation/Monitoring/ 
Evidence 

• Learning Packet 
• Survey 
• Documentation 

• Student Apprenticeship 

....._ ...: • .1., __ 

" > 
--~ j 

Evaluation/Monitoring/ 
Evidence 

• 
• 
• 
• 
• 
• 

Attendance 
Meeting Notes 
Evaluation Forms 
Attendance 
Meeting Notes 
Evaluation Forms 
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Dir. of Perf. Mgmt. 

Content Team Leaders 
c. Administrative meetings 2011-2012 Head of School - • Attendance 

• Meeting Notes 

- . • Evaluation Forms -
Strate!!V #8: Provide oooortunities· for. teachers to conduct staff development and build leadership capacity 

. 
~~\tie.? .. ~ 

Activities Timeline Contact Resources Evaluation/Monitoring/ - - Evidence 
a Weekly team meeting 2011-2012 Dir. of C&I _ - Mid-term <lat.a.=.. 5 . Attendance 

- - --- ~ ~ - . Meeting Notes 
Dir. of Perf::.Mgmt.-=..... =='Teacher- ~ .?" • Evaluation Forms - -- - ~nerate~ata - -- - -
ContenfTeam Leaders ~ 

~ 

'Parental' IDvolvement 
-~ - •. "'.'· . "~.'.t :::.: .I :.i• . : - ' ... 

-· _,,,.:·· .. ··- - •' .. ·- ~ .. .. .. ,.: . ..... ··. •. .. ·, -~· .. ' - . -.. ~ . , .. .· -
Ob.iective Lc.tivities_;_ :.. l- Gfila.tact Start Date End Date 

R WPCS will be responsive and effective in building • HolcF:RTO and Piu:.e.nt "P.arent liaison 9/2011 6/2012 
communication skills. Communication between parents, ..: Suppo~Group m~et.ii'.rg. 
school, and conununity will be empowering. ...=.... on Satur1_ays 7 · Head of School 

...: 
- • - Ji.(QJ£lparen.t worksho{s 

,;... ~ • Req~atle.ast one Dir. ofC&I 

- staff memlre.i:from each 
~ team to attend-meetings Dir. of Perf. 

.:::--~ to.!lddress issues Mgmt. 
~ 

=-- ff:. ~ Content Team - Leaders 

- ·- Teachers ---
--
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Organize PTO that supports collaboration between parents, • Establish on-campus 
school, community and teachers. parent volunteer to 
Parents will accumulate 5 hours of volunteer services by end disseminate info 
of school year. Parent volunteers will help establish and • Create Parent -maintain environment conducive to learning. Involvement - -Coordinator to circulate 

info and provide ---
assistance with outside . --
resources ~ - -- -- -- -• Allow volunteers to - -- . - -- - - -- - - -support school by - - - -·- - ----- - -tutoring, working in _ . - -- - -- - -- -
main office and --
chaperoning field.:-frios.~. . -· 

, --
-=-- -~~ -

;.;;;... -

--- -- ---
-- --- --- -

- . - -- --- ---
--=---- _-:--

' ---- --
- ' 

-

-----

- -

--. 
/"'"'" 
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Curriculum/Program 

Strate~ lement an intensive 81 

Activities Timeline 

a. Academic Camp (English) 2012-2013 

,.....__...., .r--- ---- :---i. ,.....__, ~ ,._.-. 
r'' 

instructional oro21"am that focuses on DCPS Learnine: Standards to foster academic rie:or. 
Contact I Resources I Evaluation/Monitoring/ 

Dir. ofC&I 

Dir. of Perf. Mgmt. 

DCPS Learning 
Standards, 

MCAS Released 
Content Team Leaders I Items 

Evidence 
• DCBAS 
• Internal 10-day assessments 
• Princeton Review 
• Scantron Performance Test Series 

Stnitegy #2: Student EcJ,ucational Support (SES)-Provide support for students who are struggling academically. Research and plan reading-strategies 
focusing on high performance through curriculum, instruction and professional d~velopment. Provide s~fety net structures,. including afterschool 

Activities I Timeline I Contact I Resources I Evaluation/Monitoring/ 
Evidence 

• Extended learning 2012-2013 Dir. ofC&I Class/Homework • Mid-term data 
opportunities • Internal 10-day assessments 

• Afterschool College Dir. of Perf. Mgmt. MCAS Released • Attendance rates 

• Tutoring sessions Items • Teacher-reported data 

• Saturday Academy Content Team Leaders • Student work 
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Homework Help Line (Online) 
Coach Class 
Project-based individual assignment 

r-- ,--..., - ,...--... - r---'"\ ....--. ,-----. ,,.-. 

Lesson Plans 

Internal 
Assessments 

· '. <: 0: ., ·~, :.~~/~'.:.::-:;·: :":/_:, :: · .. :::.~ ;·:.,~;.:.~¢[~;,f(;i!\"·1,; :AssessmeiitS:cint~rna(Summative~.A.Ssessments and quiizeS. oia weeldv. basis· - , .,--..,.,. . . '· 1·'1-' -- ... t'll°t""" 
, .. a ~! .. 

· Stratel!V #3: Infrease classro.om productivity by usin2 data to imprQve instruction. · ~- -
._,, _~ . . .. 

I ~:,:':. ~-~;~-~:·:.' 
Activities Timeline Contact Resources Evaluation/Monitoring/ 

Evidence 
a. Mid-term 2012-2013 Dir. ofC&I Lesson plans • Informal/Formal observations 

• Leaming Walks 
Dir. of Perf. Mgmt. Projects • Pass/Fail Rate 

Content Team Leaders Essays 

Assessments 
b. Internal IO-day assessments 2012-2013 Dir. ofC&I MCAS Released • Teacher-reported data 

Items • Informal/Formal observations 
Dir. of Perf. Mgmt. • Learning Walks 

Coach Class • Pass/Fail Rate 
Content Team Leaders 

Classwork 

Lesson Plans 

Professional Development: Fe>cus on improving and building sound instructional practices amfsfrategies ·. ; .. ~~ ~ 
- ,-.~I;~ :.__ ,.,~- • .~·il ... --"'T: ~-t,.·~ "'"'"~,.; ·~Yi.i~i.:~:~~1 • ' J. 

' . .. 

Activities Timeline Contact Resources Evaluation/Monitorin2/Evidence 
a Content Area Meetings 2012-2013 Team Leaders Mid-term data • Attendance 

• Meeting Notes 
Grade-level • Evaluation Forms 
progress reports 

b. School-wide Professional Development 2012-2013 Head of School Consultants • Attendance 

• Meeting Notes 
Dir. ofC&I Trainers • Evaluation Forms 

Dir. of Perf. Mgmt. Technology 

Content Team Leaders Academic Best 
Practices 
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Mathematics 2012-2013 

Assessment #1: By end of first quarter, Midterm Assessment (DC BAS) data will show that at least 68% of 
students have met or exceeded the oassing score in Readin"". 

Assessment #2: By end of second quarter Scantron Pelformance Test Series data show that show at least 73 % of 
students have met or exceeded the passing score in Readin .... 

Assessment #3: By end of third quarter, Midterm Assessment (DC BAS) data will show that at least 78% of 
students have met or exceeded the passing score in Readin .... 

Assessment #4: By end of fourth quarter, Scantron Performance Test Series data will show that at least 83% of 
students have met or exceeded the passing score in Readin"". 

·curriculum/Program 

ractices in all content area that model DC CAS 
Activities I Timeline Contact Resources 

.----, 

Evaluation/Monitoring/ 
Evidence 

a. Academic Camp (Math) 2012-2013 Content Team Leaders I DCPS Learning 
Standards 

• Mid-term Data 

MCAS Released 
Items 

• Internal 10-day Assessments 

-..---

Strategy #2: Implemeqt an intensive matbematics instructional program in the 8tb and 9th grad~s that focuses on DCPS Learning Standards to foster 
academic d2or. 

Activities I Timeline I Contact I Resources I Evaluation/Monitoring/ 
Evidence 

• Extended learning opportunities 2012-2013 Head of School MCAS Released • Mid-term data 

• Afterschool tutoring Items • Internal 10-day assessments 

• Saturday Academy Dir. ofC&I • Attendance rates 

• Homework Help Line (Online) Coach Class • Teacher-reported data 
Dir. of Perf. Mgmt. 
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• I 

.---

• Coach Class Student work 
• Proj ect-based individual assignments Content Team Leaders 
• Structures to support students in literacy Lesson Plans 

and mathematics 
Teacher 
generated 
Assessments 

• Utilize curriculum standards in each subject 2012-20 l 3 Head of School MCAS Released • Mid-term Data 
• Observe curriculum alignment through Items • Internal 10-day assessments 

Leaming Walks Dir. ofC&I • Attendance rates 
• Implement structures to support students in . DC CAS • Teacher-reported data 

literacy and mathematics Drr. of Perf. Mgmt. 
Lesson Plans 

Content Team Leaders 
Assessments 

--~ 

r\fJ;[~;~;~~~?:-*t~~?F.::W;.~tf"tt:'.f&r.~~-- ... - ·-~··~~~tt~1~~~hli~?A!S:esimen~\~~i.·_::~s:::. · :=;:;,,~:·-·?·: :: ,.~ .... ;~_;: ,·. ·_,'. · ·rr :~ ·;; , -.: -:_ ":.·-~'.·, _ ·~ .. 'i 
Strate2Y #3: Analyze curriculum-based data and provide prescriptive instruction. ·· .~ ' · '.·.,· · · ;';. _;;: 

Activities Timeline Contact Resources Evaluation/Monitoring/ 
Evidence 

a. Midterms 2012-2013 Teacher Assessments RWPCS-published data 
b. Internal 10-day assessments 2012-2013 Content Team Leaders MCAS Released Teacher-reported data 

Items 

Midterm data 

Teacher-
produced Test 

Stratel!V #4: Provide test trainin2 for teachers -_ ~- ~:.,,._ ~ '..''.. - .!~L· __ /[ 
Activities Timeline Contact Resources Evaluation/Monitoring/ 

Evidence 
a. Communicate testing information 2012-2013 Dir. of Perf. Mgmt. OSSE • Data reports 

to staff members assessment 
Content Team Leaders training 

b. Train teachers in appropriate testing protocol 2012-201 3 Dir. of Perf. Mgmt. School-based • Monitor assessment site 
assessment 

Content Team Leaders training 

Assessment 
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s~hedule 
I ·•· .• ~ ~~:.r~: · ;:.~;~~~~i\;~~;~~~~<;::;,:~:.·t~/·h:~ ~-:, ~-: .;;r)~~;;.~~~; £h:\~~;~JrJ·~~f~~ ~5;·.:·~;~ (!_~::·;~!-.:~< ~~~: ... ~.·~ ::.;~~;, __ ~~Interveiitions . ._ 

~ , · . ; 

Stratel!V #5: Provide interventions for students as needed 
- ~· - ~ 

Activities Timeline Contact Resources 

a. Coach Class 2012-2013 Content Team Leader Curriculum 

Math Teacher 
c. After-School Tutoring 2012-2013 Math Teacher Curriculum 

Math Camp 

r--- ~ .-----, ,.___ . ~ 
,---... 

. ·- · -" .. .. - .. ". 

.. · .. .. '· . . - --.. . -·~· - -
; ~; .... 1· • J;. 

Evaluation/Monitoring/ 
Evidence 

• Attendance rates 

• Attendance rates 

• Grade reports 

• Interim data 

Stratel!V #6: Incorporate instructional pr.actices bas~d on students' needs to stimulate their interest in school ~;r:: ~{:' 
-·'1 •• 

Activities Timeline Contact Resources Evaluation/Monitoring/ 
Evidence 

a. Refine and extend instructional activities to 2012-2013 Head of School Field trips • Leaming Packet 
connect subject area content/skills to real-world Virtual Tours • Survey 
experiences Dir. ofC&I Guess Speakers • Documentation 

Internships 
Dir. of Perf. Mgmt. 
Content Team Leaders 
Teacher 

Guidance counselor 

b. Provide opportunities for job shadowing and 2012-2013 Guidance counselor Community • Student Apprenticeship 
internships partnerships 

1 .~': i.'i1~iM-~~ri:);~n~·;:;§.'.~~W'AW.~~~Ja.\::..4-ffi}~i~~~~~~~2Nii·~~r:~~·.:..p1-oression&1:neve10olneni ·· .~ · ·. . .. . ;;. . , ~ -~~· :·--, :._ · .. 
.... . ..: .. ., ...... ' ::: -~:~--~;.f'..' ;;;,~-· ~:·l. ~ .. ~1-

•• .. 6.1'•• . ' ... ~ t• . . ,.., f..: "• • • ·• . • I - , •• ' • ••• 4o . - " . .. · · .• . , . •' 
., ·~ 

·::-
- ---· -

Strategy #7: Professional development will be provided to all staff in an effort to im >rove student achievement. .!: ..... ,• 

Activities Timeline Contact Resources Evaluation/Monitoring/ 
Evidence 

a Content area meetings 2012-2013 Content Team Leaders Midterm data • Attendance 

• Meeting Notes 
Grade-level • Evaluation Forms 
orogress reports 

b. School wide professional development 2012-2013 Head of School • Attendance 

• Meeting Notes 
Dir. ofC&I • Evaluation Forms 

Dir. of Perf. Mirmt. 
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c. Administrative Meetings 

.--- .--... --i ....-- r-- ,....-..., 

Content Team Leaders 
2012-2013 Head of School 

-- --- ,.---- .---...., ...----, .~ r'-

• Attendance 

• Meeting Notes 

• Evaluation Forms 
StratetrV #8: Provide opportunities for teachers to conduct st~ff development and build, leadershiD ca 1>acitv -

Activities 

a Weekly Team Meeting 

RWPCS will be responsive and effective in 
building communication skills. 
Communication between parents, school, and 
community will be empowering. 

Timeline Contact 

2012-2013 Dir. ofC&I 

Dir. of Perf. Mgmt. 

Content Team Leaders 
. 

Description of Par£_ntaflnvolvement 
Acti:Vfties -=.... --

• - Hold PTO and~:g_arent Suppm;t: 
Gro!!_P meeting og Saturdays 

• ijo~nt workS.!Jops ::?' 
• ..:.. Require- ati®s;t.one::,Staff member 
- - from each t~a®.nd 

,::- me~tings to addresS-ii"S'lles 

·- -- -- - -- - -- --- ::. 

- --- . - -- -
--=- --~=-- -
-~ -=-

- . --=.. -

Resources Evaluation/Monitoring/ 
Evidence 

Midterm data • Attendance 

• Meeting Notes 
Teacher - • Evaluation Forms 
generated Data 

Parent liaison 9/2012 6/2013 

Head of School 

Dir. ofC&I 

Dir. of Perf. Mgmt. 

Content Team Leaders 

Teachers 

( 

''.;~ · •,WO:;·~.'" ~ 
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Organize PTO that supports collaboration • 
between parents, school, community and 
teachers. • 
Parents will accumulate 5 hours of volunteer 
services by end of school year. Parent 
volunteers will help establish and maintain 
environment conducive to learning. • 

~ r- ~ ,---i 

~ 

Establish on-campus parent 
volunteer to disseminate info 
Create Parent Involvement 
Coordinator to circulate info and 
provide assistance with outside 

I 

resources -
Allow volunteers to support -. -
school by tutoring, working in -
main office and chaperoning field - -
trios. '-. 

- - -- - . -· -- -__ -_ -=-
- -- . 

Curmulum/Program 

,,----.. ____, ....---.. -- - -' 
(,,--. 

·-
. 

-
-

- -

Strategy #1: Implement an intensive sm and 9th-grade reading instructional program that focuses on i>C:PS Learning Standards to foster academic rigor. 

Activities Timeline Contact 

a. Academic Camp (English) 2013-2014 Dir. ofC&I 

Resources 

DCPS Learning 

Evaluation/Monitoring/ 
Evidence 

• DCBAS 
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Standards 
Dir. of Perf. Mgmt. 

MCAS Released 
Content Team Leaders Items --

• 
• 
• 

--

__, .....-,. ,.._--.:, 

Internal 10-day assessments 
Princeton Review 
Scantron Performance Test Series 

.
/ ' 

Strategy #2: Student Educational S~pport (SES) - Provide support for students who are strµggling academically. Researcb. and plan reading strategies 
foc'using on high performance through. curriculum, instruction and professinnal development. Provide safety net stru,ctu·res, i~cluding afterschool 
pro2rams. ·,-: 

~ 

Activities Timeline Contact =- Resourcee:.. Evaluation/Monitoring/ _: 
' - i:.. Evidence - - -- -

Extended learning 2013-2014 Dir. of C&I ~~ :..Class~ome -- Midterm Data • -=--· -~ - \ opportunities .... _ -
~ . Internal 10-day assessments 

• Afterschool College Dir. of Perf.Mgirit-_ • Attendance rates - -- - MC~'-S.:;Rele<!s..etl • Tutoring sessions • Teacher -reported data 
• Saturday Academy Content Team Leaders- • Items-=--..: • Student work ~ -· - - -- ::--• Homework Help Line (Online) -- --- - -

Coach Class -- L~onplans • ~ -
• Project-based individual assignment -- - #filernal 10-day -- ~ - assessments -" 

... - ~ 

Assessments: Internal Summative ASsessments and.quizzes on a weekly basis ~=:-' ~· - ..- ..___ "'.'. .· 
r -.. ~ . 

" ' . . " ,, . ' . 
Strate1rr #3: Focus on ilnvrovin2 classroom productiVity by usin2 data to improve instruction·. 

. ·-· . ~, ~~":' 

.· --· .,_ ~"" · --

Activities !="' ..::Timeline -'°;Contact Resources Evaluation/Monitoring/ 

-= - Evidence 
a. Midterm - ~ ; QJ!r - ~ Dir. ofC&I Lesson plans • Informal /Formal Observations 

• Learning Walks 

- ~ir. of Perf. Mgmt. Projects • Pass/Fail Rates - - -- -- - - - Content Team Leaders Essays - -- --
. - - Assessments 

b. Internal 10-day assessments - - 201:S~Ol4 Dir. ofC&I MCAS Released • Teacher-reported data 
Items • Informal /Formal Observations - r Dir. of Perf. Mgmt. • Leaming Walks 
Coach Class • Pass/Fail Rates 

Content Team Leaders 
Classwork 
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Lesson Plans 

r--"I. ,..--, 

Professional Development:, Focus on improving and building sound instructional practices and strateg\~s. ~ .~. 

---, ,---., __., 
......., 

- .iil'~~, u- -· •. -·- ....- ~ 
: i~ • ..:.~:, .. ~-.. ,_~, ... ~~ r.:•::i_~-~-.~- -

,.')_.._., 

Activities Timeline Contact Resources Evaluation/Monitoring/Evidence 
a. Content area meetings 2013-2014 Team Leaders Midterm /G.mdE =.... • Attendance 

level pr~ess - - •. Meeting Notes 
reports:= ~. Evaluation Fonns 

b. School wide Professional 2013-2014 Head of School Consultant:s=. •'SAttendance - -Development - - • Meeting Notes - -..:- ~ ""=-
Dir. of C&I -~ · Trainers -::_ :.. -§ Evaluation Forms 

~ --:: ~ -- ' 
Dir. of Perf. Mgmt.~ -:: ::r:~hnmogy \ . -
Content Te~~eaders Aciiaemic BestE' 

Prachces.. - -

-
Mathematics 2013-2014 

Mission·: The mission of Richard WrightPublic"Charter School for Journalism and M.edia Arts is to transt:oim stlldent,s in grades 8-t2 into Well'-versec{.media 
contributors by providing a- student~centered environmept and co,nnecting them to the classics and modern languages. Our .curriculum focuses on strong writing 
skills and vo©-abulary, allowing students to surpass their counterparts in· the District of Columbia and nationwide. 

PriQritv #2: Accelerate student achievement to meet and/or .~xceed' Math standar.ds on DC CAS. 
School Goal: By June 2014, RWPCS will me£._t:or exce@d the requiremenj~ for Adequate Yearly Progress (AYP). 

Objective(~·: By 2014, R WPCS Will bave-87% Proficient rate on DC CAS . 
. ___..._ - ._.... ,_. ... ' 

Assessment #1: By end of first quarte;:,;Midterm.Ai.f~sment (DJ; BAS) data will show that at least 70% of 
students met or exceeoecslie oassingTeore in.R"fading. 

Assessment #2: By end of seco.rr4Eiuarter,1S:cantron PeTfiriiiance Test Series data will show that at least 76% of 
students met or ex~Cled th~oassing score in Readin ... 

Assessment #3: By end of third quartet;'f'Mfilterm?t"ii.Tssment (DC BAS) data will show that at least 80% of 
students met or exceeded:iile. passing score in Reading:. 

Assessment #4: By end of fourth quarter, SCif!JJron Performance Test Series data will show that at least 85% of 
students met or exceeded the.t'rassing score in Readin ... 

Curriculum/Program 

ractices in all content area that model DC CAS. 
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Activities 

i· t 

Timeline Contact Resources Evaluation/Monitoring/ 
Evidence 

a. Academic Camp (Math) I 2013-2014 I Content Team I D CPS Learning I • Mid-term data 

Leaders Standards_ - ::- • Internal 10-day assessments 

MCA.SE: 
Rele~tems I -

·,.....'\ 

Strat~gy #2: lJnplement an intensive 8th and 9ih grade mathematics instructional program, that focuse~ on DCPS Learning Standar<Js to foster: academic 
rieor. 

Activities Timeline Contact _ .. .§j Rel ources -::I=.. ..::::' - - -;- - .... 

Evaluation/Monitoring/ 
Evidence - ~ 

• Extended learning opportunities 2013-2014 Head of Sch~ "'NRG~S Released;. , _ = ~- Itertrs~ .!:? • 
• 
• 
• 
• 
• 

• 

• 

• 

~ 

Afterschool tutoring 
Saturday Academy 
Homework Help Line (Online) 
Coach Class 

Dir. of C&~ ~ .: 
..:!' ::... --:-e oach Gla'Ss 

Dii:Zo'f.Perf Nlgmt · -==. : 
..;; - - stfillent work Project-based individual assignments 

Structures to support students in literacy .:1f Content 'Fearn Leaders .: 

and mathematics "":?~ ~ - "'Lesson plans 
:.. -_,,; ... I -

-~ ·,,.,___ -:::. 
=-- -·-- -

Utilize the curriculum standards in each ~ 2013-2014 
subject area _=:_ , 

Heao-::-of.School 

Dir. ofC&I 

-

Observe for curriculum alignment in alf 1- _ -.__ 
classrooms through Leaming Walks. ~ -
Implement safety net structure~o;SuEl?ort _ ff Dir. of Perf. Mgmt. 
students in literacy and mathematics -::;::::: -=... .E' 

_ - 5 ~ I Content Team Leaders 

· - ' " Assessments 

Teacher -
generated 
assessments 
MCAS Released 
Items 

DCCAS 

Lesson plans 

Assessments 

Stratel!V #3: Analyze curriculum-based data and provide prescriptive instruction. 
Activities . f Timeline I Contact Resources 

a. Mid-Terms 
b. Internal I 0-day assessments 

2013-2014 
2013-2014 

Teacher I Assessment 
Content Team Leaders I MCAS Released 

Items 

I 

• 
• 
• 
• 

• 
• 
• 
• 

Mid-term Data 
Internal 10-day assessments 
Attendance rates 
Teacher-reported data 

Mid-term Data 
Internal 10-day assessments 
Attendance rates 
Teacher-reported data 

1.-~ - O ;;;;:---;.·-;;.- K-.--- - , . .,~ ~~ l.o 

·-- - -
Evaluation/Monitoring/ 

Evidence 
• RWPCS-published data 
• Teacher-reported data 

.. 
• ,I~, .,r-: .r. 

135 



r'-
,...-- ..----_ .-- - r 

c I 
r---'\ .--, ---. 

'' 

Stratel!V #4: Provide test trainin2 fo11 teachers. 
Activities 

a. Communicate testing infonnation 
to staff members 

b. Train teachers in appropriate testing protocol 

Timeline 

2013-2014 

2013-2014 

Stratel!V #S: Provide interventions for strU2e:Iin2 students. 
Activities I Time line:.... 

Midtenn data 

Teacber -
produced test 1-

Contact ~eSQ.Ut..ces 

-· -=.. 
Dir. of Perf. Mgmt. _it>SSE 

_ - Assess_ment 

Content Team Leaqer~!. Tra:..ifg-:..__ ~-

Dir. of Perf. Mgmt-_ -~!<.boo I-based E:. 
E · --. as~ment 

Content Te~ Leaders trainfilE -
- -~~-· s;1·- -- -=- -- -- Assessment 

scnedule -=- -~1 _.= 
Interventions :1. --

~ •- ,,., " - ~ n -:, 

Contact?'" Resources I 
=i=- -

a. Coach Class 1:-'20 J'.j:2014 Cont~eam Leader Curriculum 

:" -=i. .=.. Math Teacher 
Curriculum 

Math Camp I 

c. Afterschool tutoring 

---- -- -- -
1'!)01: 14 - \ Math Teache< 

- -- -- -

r---- ,......---, ,---- -.. 

r, 
- - -

Evaluation/Monitoring/ 
Evidence 

• :;: Data reports 

• Monitor assessment site 

-

Evaluation/Monitoring/ 
Evidence 

• Attendance 

• Attendance 

• Grade reports 

• Mid-term data 

. ..-. 

·~. _:;11·.~;!1:~ 

-, .... : 

Stratel!V tt<>: Incorporate instructional practices based on students' needs to stimulate interest in academic8. 
.. 
-- "rA 

Activities -::=-.-'9=-::!timeline I Contact I Resources 

- ·~2013-2014 a. Refine and extend instructional activities to 
connect subj ect area content/skills to real-world .:-
experiences 

Head of School 

Dir. ofC&I 

Dir. of Perf. Mgmt. 

Field trips 
Virtual Tours 
Guess Speakers 
Internships 

Evaluation/Monitoring/ 
Evidence 

• Leaming Packet 
• Survey 
• Documentation 
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b. Provide opportunities for job shadowing and 2013-2014 
internships 

·~· . .. --

- ,....--, 
" I·' 

Content Team Leaders 

Teacher 

Guidance counselor 
Guidance counselor 

:---'I ,....-, __...., 

- -~ -
Con;!.ID~ 
pwtJlersliip$:.. 

Professional Development 
-

____...., ___.., ,.....--,. ..---, 
,,- , 

-'E. Student Apprenticeship 

-
_.,., --~- .- - - .... -...... ~,;;:_:.-=· · ~ ~-. ....,... ·- _r-" ., ·' · ., ~~ l"-' 

·• - u - ::, - . '"; . .LJ ~ -- - ·. 1 -

Strate~ #7: Provide professional development to all staff to enhance student achievement. 
_,_ n- ~ ~~ ~- -· · .. - r. - ' - ·- - - - . -

Activities Timeline Contact ~ ~ :.. Resou!ces -=- - Evaluation/Monitoring/ 
":.. - Evidence 

a Content Area Meetings 2013-2014 Content Te§P-;md~!s MiOt.enn Data _ • Attendance 

- - • Meeting Notes 

.;. ---= -.Grade=Le~eJ:="' • Evaluation Forms - -~Qgres~feports 

b. School wide Professional Development 2013-2014 HeacLoiSchool ··· - • Attendance - -- - Meeting Notes 
~ir. of~ ---

• -- - - • Evaluation Forms - - -':. - ~ 

- D~of Perf. ~t=-"" - -- -- - - -- -- ~Content Team Leaders .=.... -:::;:: 
c. Administrative Meetings ~2013-2014 -B:e~d...~~chool • Attendance 

- - • Meeting Notes 

. - • Evaluation Forms - - --- - .:. -
Strate~ #8: Provide opportunities for teachers to conduct staff development and build leadership ca 1>acity. " ~ i 

~ ... •' 

Activities Timeline..:=- Contact Resources Evaluation/Monitoring/ 

. - - Evidence 
a Weekly Team Meeting - - . 2013-2014 Dir. ofC&I Midterm data • Attendance - ----- ·- • Meeting Notes 

Dir. of Perf. Mgmt. Teacher- • Evaluation Forms 
generated data 

Content Team Leaders 
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P3rental. Involvement 
., .~ 

' 
- .... 

Y• 
.,. ~· . 

~( '·~ ... ·-- . .... . .. 
Objective Description of Parental Involvement Contact Start Date End Date 

Activities 
RWPCS will be responsive and effective in • Hold PTO and Parent Support Parent liaison - 9/2013 6/2014 
building communication skills. Group meeting on Saturdays - -
Communication between parents, school and • Hold parent workshops Head of _s~ol ~ 
community will be empowering. • Require at least one staff member 

from each team to attend Dir. of..C&I - -- -
meetings to address issues - - -.::"' - '""=--

.:I5ii-.ofPerf.l\1gmt. -
!=.. ':;.. -:... 

!:"' 
CQnte)lt,J'eam ~Lea<ters y --= ~· - -- - Teachef$2::.. ...=:-- . 

Organize PTO that supports collaboration • Establish on-campus pari nt -volunteer to disse.minateffifo -t=.. -between parents, school, community and 
teachers. • Create Parent Infcw.:e.ment ~ 
Parents will accumulate 5 hours of volunteer Coordinator to circurate,..jnfo and 
services by end of school year. Parent provide assfs&iice with""'Qfitside ~ ~ ~ -
volunteers will help establish and maintain resources ':,:. -:::::_ 
environment conducive to learning. • Allq_~ voluntee;s;;.,to support 

scllo,1>!;.b.y_tutorini;:.working in ? 
,... main offief~<lchaperoning field 

~-trips. ~ : -=-
--- - --- - ~ - -

- - -- -- -- -= -- - - --::::;; 

=-~-----=- -· 
-- ---
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BUDGET 

PRE-OPENING EXPENSES 

The budget and cash flow for Year 1 are attached (see Appendix H-Attachment 1 and Appendix H
Attachrnent 2). Note that the School has prioritized investment in student and staffrecruiting relative to 
the budgets we reviewed from past applications. It is fortunate to be able to continue to draw 
extensively on volunteer time from members of the Founding Group through next year. The cash flow 
projection is not showing any fundraising support in the spirit of conservatism, though the School will 
apply for Walton start-up funds once approved and does plan to be aggressively fundraising during the 
year. Funds raised will be used to increase the spending described below and

1
in

1
particular to move 

forward the fulltime presence of the leadership team. See below for a br~({F1gn~~J~\on of spending by 

budget category. ,.11111,
1 

llllJ11 

Federal Entitlements: The School has budgeted straight-line re,~~~t,p f $ }~b) 9.RO in Ti l~ V-b money 
over eleven months begmrung m August to allow for apphcat,1'on pro9essmg ~1:mY· ShoUld there be 
delays in payment of these funds, the Head of School wil~,di'f.e~ his s?/:,~y until ~9Y'are received. 
Principal~Execu!ive Salary: The ~ead of_ School will ~1h~orklll&1mi1tim.e- on'\tfe,p~oject from the day 
approval is obtamed. He will begm drawmg a 50% ~aidry. G$42,58~1,ver 11 ~<mths) on August 1, 
2
oOhlO. Ed - P ,.r, . l S l - Th .. l~l b d :_P,-Alf"' D~ 1111t1iilfllf

11

C . 1 m/In . ~ er ucatzon ro1es~iona a anes: e pos1tio"'1h!u ,§r~nra~~l11 Ire~f Pro urncu u struction 
will _come on bo~d fulltim~ on Janu~ ~ ', ~O lat the W.~t ?u~gele,~ sal~ level. . . 
Busmess/Operatzons Salaries: The pos1t1~n buaM~ted as :Quector qfBusmess and Operat10ns will come 
on board fulltime on January 1, 2011 at:'\:li~ full b~H~eled s~w~Mvel. 
Contracted Staff This line is a playeholde;l~or temp3~!ml or

1
part-time labor needs. It is relatively large 

to give the School flexibility to1Wffifr;u1-tim~1 staff witli f p~1cialized expertise to help during the launch. 
Employee Benefits: Benefits reflec~p'a'Ylioll ~es which 'are modeled at 9% of salaries. 
Miscellaneous Student c~~rl ! 1Uiscella~~YU~w.df dent Costs: This line refers to student recruiting 
expenses. In addition t?i rchrect personal outrea~lillo families by the Founding Group and staff, the 
School plans to speml11JU~· fissivek~.on advertising including bus ads, print media ads, web site, and . I ,1, • • 
door hangers. 111' b 
Rent: Note th~~ttll~l~Rhool ha ITI~t budg~fed rent expense during the pre-opening year. The plan is to 
try to find d@fiated d~~·ce space (~ IP~ing that work from a Founding Team Member's home). This is 

"al11 llh 1f fun1 I . . u ·i 1 h uld. .al. a potent! u t1fli, ra1smg speJ?..Uing s o 1t maten ize. 
Telephone/Teleb~m~~Wit'Qf.~flr.f/Cell phone expenses covered beginning in January. 
Legal, Accountin~lqlld Payroll Services: These include legal fees as well as charges for basic 
accounting services, B \:igeting, set up, and reporting. 

llif ' Printing and Copying:)~ aceholder to cover printing and copying needs, particularly anticipated with 
respect to student and staff recruiting. 
Postage: Expect to have needs there, especially with respect to student and staff recruiting. 
Insurance: Though the School will not yet have students, it has budgeted to carry liability insurance. 
Other General Expense: This represents money set aside for teacher recruiting expenses such as 
print/web advertising and trips to recruiting fairs. It also includes funds for background checks. 

BUDGET NARRATIVE 

Methodology 
The technical portion of the budgeting process for this charter application was handled by Bryan 
Patten, who spent 5 Y2 years as Chief Financial Officer of Cesar Chavez Public Charter Schools. One 

140 



[ 

( 

[ 

[ 

[ 

( 

f 

l 

of his core responsibilities at Chavez was to build annual operating budgets and cash flow projections 
for Chavez's three campuses, two of which served high school grades. Two new campuses were 
larmched during his tenure. Mr. Patten thus brought extensive personal experience building budgets 
for D.C. charters with characteristics similar to the School's to this process. 

In terms of the budgeting process itself, the first step was a conversation between Mr. Patten and the 
Formding Team to discuss the nature of the School's model. Mr. Patten then prepared an initial draft 
budget drawing on his personal experience and expertise at building budgets for D.C. charter high 
schools. To reduce the risk that the work product would be distorted by peculiarities of his own 
experience at Chavez, he then downloaded the 2009-10 budgets for three chruier high schools (Young 
America Works, WMST, and Hospitality) chosen at random from the PCSB web-site and mapped 
them to the application format to use as benclunarks. He also keyed in the11W,9f ~fClf budget from a 
recent successful charter applicant (Washington Yu Ying) and added it,tS the betlH~ark file. He then 
identified reasonable. drivers for each budget line i~em (e.g. enrollm~riU ijfiuare food~ff!1~alarie.s) and 
used them to normalize the budget totals. The detailed benchmarw1table ~s:ijeR.orted as -\'Nppendix H-
Attachment 3. 11111 1

•
1
• 111111 j1I' 

.,,Jtlll,. . 1h1 !1111, ,,,,, 
As a final step, he collapsed all of benchmarks and the Richar~ll)Y.n&ltlt budget m~~lthe broad category 
headings (Direct Student Expenses, Occupancy Expen-d~~i etc) '~e'p;o'~ed on 11\~~application budget and 
calculated per pupil values. See Appendix H-Attacllihent Iv.for thi'sltkble. He1t1ien revised his own 
initial budget estimates and engaged the Found~rs tb. conver~lttj~ns tals~tt;IM

1

on a budget that fell 
reasonably within his own experience, the P~9i~ramIBUtmlltU!:!tl~ljJUthe fo~ders, and the comparables 
provided by the benchmarks. The Year 1pua~~f>jYear2 Budget, ~d 5-Year Budgets are Appendix H-
Attachments five, six, and seven respec,tif.el.y. 'flllj •111 1,11' 

. ,II II '111'11 

R~ve~ues . . , II!'. . Ill · llf lllll•'' . 
D1Strict Revenues: Distnct Reve\1.~~n 1m aggr~gate aver'lged $13,709/student, compared with an 
average of $14,996 for the fl~.qchrnarRl~~i\l.Bll'ilhe below-Benchmark total is reflective of three factors: 

i) In Year 1, 50°{2il~ftlie School's ~i~ H~hts are 8th graders, who received $1,150 less per pupil 
1fr '1 1111 

in 2009-1 p1timn high 1nP.ool students. Most of the schools in the Benchmark Group are pure 

high schools. lllfill I'''' ' 'II 
1ttll111h I 111 I· 

ii) TJ!~ ScHoBll discountQCl,all1~e~enue forecasts by 1.5% to allow for enrollment audit issues. 
,,111lh ~ '\II 'I'' 1111 

iii) wNt f[''sloenclunark
1
budget had an inexplicably large facilities allotment ($3,399/pupil), 

., 111'1' ' 1111fllllflll!L111 
suggeSt\ng eiilier a 'budgeting error or that they had included items beyond District funding 
. th 1·'11'h 
m at me. !Ill"' 

In terms of the individual.line-item budgets, Per Pupil Charter Payments amounted to $10,951/pupil in 
Year 1. Estimated enrollment (net of the 1.5% discount for enrollment audit issues) was multiplied by 
estimates of the per pupil funding formula. Per pupil funding levels were held flat for 2010-11 and 
increased by 3% for 2011-12 and beyond. ELL and Special Education percentages in the population 
were estimated based on comparables for a Ward 7 charter high school (Cesar Chavez' s Parkside 
Campus). Summer school assumed a mandatory 120-hour program beginning in Year 2 and allowed 
for 10% fall to summer attrition rate. See the business plan sources of funding section for more detail 
on this and other revenue sources. The per pupil facilities allotment was $2, 7 5 8/pupil in Year 1. 
District per pupil facilities funding was conservatively assumed to be constant at today's $2,800 level 
throughout the five-year period covered by these budgets. Note that the $2,758 number reflects a 1.5% 
discount off of $2,800/student to allow for enrollment audit issues. 

141 



[ 

[ 

{ 

[ 

l 
[ 

l 
( 

L -

l 

Federal Revenues: For Federal Funding, the aggregate total for the school was $3,064/student vs. an 
average among the Benchmark Group of $1 ,996. Most of the difference is attributable to the presence 
of Title V-b start-up funds in this category, which weren't present for the majority of the Benchmark 
Group. In terms of the detail line items, Federal entitlements were modeled at $2,665/pupil. This 
includes $260K in years 1 and 2 for Title V-b funds. For Titles I-a, II-b, and IV-a, projections were 
generated by calculating 2009-10 Federal Title Funding/Low Income Student for Cesar Chavez PCS 
and multiplying that number by the estimated number of low income students for the School. Funding 
levels were assumed to increase 3%/year from current levels and low income percentage at the School 
was modeled at 82.3% based on the Chavez Parkside comparable. Other Government Grants includes 
Priority I e-rate funding (estimated at 80% of phone and internet bills) and the federal portion of school 
lunch revenue (current reimbursement rates escalated at 3%/year multipli1f!IR~~~~umption, which 
was assumed to be 64% of enrollment on a daily basis for lunch and 48((<>1for bre[Wfap,t). 

,11111111 ''11111i. 
Other Revenues: Other Revenues came in at $129/student vs. the 1averag~~ the Ben~~ark Group of 

$1,119. The di~e.rence reflects conservative budgeting with n;~~Jch.o funm!~sJ~g pro~~btions f?r t~e . 
School. Fundrrusmg was budgeted at $1 OK/year grown onlJl(at mflati9p until 1';em 4f11A.t that pomt, it is 
increased to $75K, reflecting a modest assumed increase d~ell~iM1e }?.Uili.g of1~ fiftJli'me development 
director. Activity Fees are budgeted at $42/student an1q.,:~1w1sist o~sehool luncnfbfeakfast paid fees. In 
calculating these, fee charged to student are set to prfug tHe paid aW~"c;duce1~1Hmch total collections up 
to free student levels. Only 50% of eligible funds MJ~ assf{OOed to be c~ile,ct'ed out of conservatism and 

• ,1 l ~I ,, I IW II 1 \I ' · to reflect the fact that no student will be force
1
di to go l{Y.\tff H. i:Jmc:\1 at 1:):1'~ School, even if they are not 

in the Lunch Program and forget their luncli1lri~~ey. Finally, the ©µier Income line reflects an 
estimate of interest income earned on op:e"ating fil%ds plusacc~J~ated surplus. The average interest 
rate is assumed to be .75%. 11 

1 lllllll '11W
1 

II, 
11 ll1w·· 

Expenses ,,ill lllf 11 It 1 

Personnel Salaries and Bef,efi.ts: At ~!Qggre1 gate level, Personnel and Salaries accounted for just over 
i I 1. "l1'H1' .11 

50% of the School's ov,;{ifi budget. This confqitTis with the rule of thumb that fully loaded charter 
salaries in D.C. typicW.,~~llifcoun~lfor 50-60% of~btal revenue. It was lower than the average of 
$10,900/pupil among the ~encp.diYl-k G1ioup, though is roughly in-line with Yu Ying's first year 
budget, lending f rf dibility ~glfh~ numbeRf 1See below for a discussion of the block schedule the school 
is running, wr,t~ill J~fi110,unts forl~9lst of1tHe difference relative to the Benchmark Group . 

... i1l1i· . I 1 ''

1 
IH11'' . . . . . 

In terms of tnel!~irtru\~il~eafffier saJanes constitute the largest smgle lme. The School is runrung a block 
schedule. Econ~M\ffny!1tfilmrni~ very efficient scheduling pattern because it creates a relatively high 
ratio of teacher co~s~lh9ad, to student course load and allows fewer teachers to cover more students 
while holding average ~lµs's-size constant. Grade-level enrollment targets were set with an eye towards 
allowing teachers to have one prep while maintainirtg an average class size excluding specials of 
approximately 20 students. Average teacher salaries are $53,000 and grow with inflation each year. 
Note that though the School is launching with a block schedule and the above-modeled class-size, it 
reserves the right to adjust those practices should it learn through experience that change is merited. 
Saturday School staffing will be facilitated beginning second quarter through to mid-fourth quarter. 
Average hourly Saturday School pay will be $25 per hour. R WPCS anticipates employing at mininmm 
four (4) teachers for Saturday School, as well as offer a stipend for a Saturday School Coordinator. 
The School has modeled ESL and special education teachers at a ratio of one teacher per 18 ESL or 
special education students. Teacher salaries also include summer school salaries beginning in Year 2 at 
an average of $8,500/teacher with an average class size of 20 students. In terms of non-teaching 
positions, Principal/Executive Salary is low relative to the comparables-starting at $85,000 in Year 1 
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and growing at 5%/year. Other Education Professionals Salaries is high relative to comparables though 
is in-line with Yu Ying. Other Education Professionals positions include a Director of Performance 
Management, Director of Curriculum and Instrnction, Social Worker, College Counselor (Year 2), 
Librarian (Year 2), and Reading Specialist (Year 2). Business/Operations salaries are slightly low 
relative to the comparable at $400/student, though approximately in line with the Yu Ying Model. The 
School has allowed for a Business Manager, and Operations Manager (Year 4), a Development 
Director (Year 4), an IT Coordinator (Year 2), and a Data Manager (Year 2). Clerical Salaries are 
slightly higher than the mean with the average at $667 /student. This allows for Lunch Staff, a 
Receptionist, an Assistant to the Head of School, and Security (Year 2). Custodial services are not 
needed in the Building Hope Incubator sites. Employee Benefits is modeled at 19% in Year 1, which is 
in line with the average value of 19 .4% reported for the benchmark group. We modeled in healthcare 
inflation at 6%/year. Staff Development costs is low relative to the averag~1i!H lpf /.student though 
relatively on par with the Yu Ying comparable. If'"' 1

l111111 
,1111111 lh 

Direct Student Expense: At an aggregate level, Direct Student E~p.ense dkme in at $ 1 ,~f 9/student. The 
average per student cost in that category among the comparably's1was $2,o'~~!tthough t~at was 
influenced by the outlier of Hospitality that had abnormallr,1fiigh .Direct StudeRtf~ll~Ases due to large 
Priority 2 e-rate expenditures booked to that category. ~gn~rlH~lt}le~1&'kt>eriepce,I~~ average was 
$1,681. Textbooks were priced out in detail per applic

1
ation instWle

1
f1ons (se~' .opendix H-Attachment 

• ,jll IUlfh 1111 ' (' 
7). They came m well above the average level of spend for1the Ben~lUnark ; oup because the School 
is making an effort to purchase enough books for a'.11 studen~R t3 be a5¥~fi~llllk:e them home at night for 
homework. Student Supplies and Materials '%eF.e m~IJi~~~~ ~A~~M~~~tudJA't, relying most heavily on the 
comparable from Yu Ying as a startup scl}pdl: l'jp Library and Me~~a Center spending was budgeted 
for Year 1, though the School begins b\liltling a ~l~aok/stuq.ent ~p~lection in Year 2 (growing to 12 
books/student by Year 5) at an assumed c~st of $30~oflk· c W/JJputers and materials were priced in 
detail per application instructions €see Appgi;i.dix H-AW~~hpient 8). The model made modest 
allowances for laptop projectors r5 '~tlfhd not ibp1ude mor~lbxpansive educational technology such as 
SmartBoards, though these qii~ht be ~J!.~~a~~d1should extra funds materialize. Note that in Year 3, the 
School has budgeted for q'd~ed equipment m 'J1:19

1
r students to create their own newscast and 

newspaper in keeping 1·
11

•
1
th the 15edia theme oftlie School. The School made basic allowances for 

Other Instrnctional EqmJ~r1nt,1$il:oent1Supplies and Materials, and Miscellaneous Student Cost in line 
'11 I.II l• with comparablea11J.he asses'sP,iient line aIJows for Scantron's Performance Test, the DC BAS, as well 

as some flex~b>)lityi~{l~a mor~ h~~·tionfll l ~tudent assessment. Contracted Student Services allows for 
speech, o p ,1!m d lan;~ge therapy,!f.6htracted wrap-around student support services, as well as a 
placeholder ?l~lothe~ ·s~1~11aneoJs student support services, inclusive of Enrichment Program 

•1\11 1t1 111 II t1r11•rur1 1 
• • • Staffing. Researc.1E1Jmd1ca es tl1€"average rate for ennchment mstrnctors is $20/hour. RWPCS plans to 

have at minimum 61msrictors. It is RWPCS hope that through corporate, community, educational 
hi th . fl 

1
'"

11 b 'd d h l partners p at mstruc w:s may e prov1 e at no cost to sc oo . 
I 

Occupancy Expenses: Occupancy Expenses are modeled at $2,425/pupil. This is lower than the 
average from the comparables of $2,870, though removing the outlier of Hospitality the average is 
approximately $3,400. The model was driven by a pricing of the Building Hope Facilities Incubator 
Program (see attached letter of support). The terms of this program were determined through an 
interview with the Foundation's Director of Real Estate Operations, Tom Porter. Building Hope offers 
participants a full-service lease at 80% of the facilities allotment rate. The remaining 20% is reserved 
for other facilities expenses the school might incur. The School is responsible for all FF&E. Building 
Hope handles maintenance, janitorial, and all utilities costs. Per Mr. Porter, it is safe for a school to 
remain as long as five years in the incubator space, at which point they are expected to fmd their own 
space. The Richard Wright School has built this model assuming it will find its own space beginning in 
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Year 4. The magnitude and mix of expenses associated with an unknown charter school facilities 
acquisition 4 years out is very difficult to know. For the sake of building a model, we assumed a triple
net rented facility requiring $25/sq.ft.in rent and $50/:ft.sq. in renovation. For square footage, we 
assumed 100 sq.ft./student at full enrollment. First year of debt service was assumed to be interest 
only. The levels were chosen so that, at full enrollment, debt service plus rent was approximately equal 
to the modeled facilities allotment at that time. 

Office Expenses: Office Expenses in aggregate come in at $1,022/student vs. the average for the 
schools in the benchmark of $964. Office Supplies were modeled at $200/student, which we believed 
was appropriate because of the start-up nature of the school. For Office Furnishings and Equipment, 
see the capital expenses breakdown (Appendix H-Attachment 9). Office Equipment Rental and 
Maintenance costs assumes two leased copier machines in Year 1, growingrttjl~e1y, in Year 3, and four 
in Year.5. Telephone ai:d ~elecommunicati_ons expenses include pho~~~~d Inteh'i~~r'1{1d be_gin at 
$6,975 m Year 1, growmg mcrementally with added enrollment to ~p~~°tt,rmately $I'oJ900 m Year 5 to 
refle~t adde~ e~ol~ment. Note that 80% ofth!s expense is ass~t(fl. ~o bblij~~~red by elMr te Priority 1 
fundmg begmnmg m Year 2. Legal, Accountmg, and Payroll ~~hgn:tly ab6'y;~~he ave Uge reported for 
other schools and reflects the school 's plan to outsource its,ffnf ic acco!unting ad~ffi.n~6ial management 
functions. It includes audit fees beginning at $13,275 and fu~fn~ o~~ N~i$18K iJ~~t~ar 5 as well as 
provisions for external payroll administration and c%~tkli\~ plaill~tilYiirustrati~P,.,: There is a small 
allowance for legal fees, though the plan is to wor~jtlrith tl1'e BoarMl~©j~·i"r denti~~ro bono legal 
representation when possible. Printing and copying filcludes P.fl.P,er c6 jfl§1well as the small per copy 
service fee associated with copier maintenan~fl~. on M~iM!Wl~ liSl !lH~eel<t. 1

at $45/student. Postage and 
shipping includes rental of a high-speed pos'la~~meter and is estii~~ted at approximately $30/student. 
Finally, we included a $60/student estiw~[e for O~~~·· ;.r to cotler ffii,scellaneous office expenses (e.g. 

I ) d . h b d . 1 u ( 'r.j lh . . ·1 ~1111• . . ) 
stap ers an gaps mt e u getm

1
~ temp atqll e.g. a ~riqjlj;~~rpcrmtrng expenses . 

General Expenses: General Exp~H~ei1Lin. agg/egate averp.~ed $1,111/student vs. $1 ,184/student for the 
benchmark group. A large mm of th~ <1'1~~~llr0.t1~ is in the transportation line item. The School will not 
be offering bus service to1 ~'i~ stUdents. AnJmUM~11omponent is the Reserve line, which the Yu Ying 

ti' • I• 
model added to the b;Id~et. The §chool treats the budgeted gap between revenue and expenses as its 
reserve. In terms of the fll~iiiVidual~ine items, we estimated the insurance cost at approximately 

'lh ~I' II $139/student, sligJitly benea ' the cohort fi.Verage of $148/pupil but more conservative than start-up 
. ~ v 1iv,.•1111 In I ,fi~ I .1 d . h d . . th l" . estimate ior 1>P .i 'mg)I surance eve s,~e assume to rmrror t e recommen at1ons m e app icat1on. 

111 ·11 i ' Uh ,n . . Interest e)}pehse was assumed to 0
1
e!$0. Transportation was budgeted at $60/student, which allows for 

some metro d!llJ~u~~bl'l:1and field b.'.ip funding but no daily bus service. Food service cost was 
•1 111,11 •11m lll!'11m11' 

estimated throug fX. detaileCl moael assuming caterer cost equal to the reimbursement rate and ordering 
levels at 80% oftoUHfenrollment for lunch and 60% for breakfast. This adjustment is based upon years 
of observation of eatirl~p'attems of high school students in an urban setting at Cesar Chavez PCS. 
Summer school was as~umed to receive lunch service through the free Parks and Rec Program. The 
Charter Board Administration was budgeted per statutory requirement at .5% of District Revenue. 
Other General Expense is meant to cover IT outsourcing, several small miscellaneous expenses, and a 
reserve. 

CAPITAL BUDGET 
[ The overall capital budget for the first two years is summarized below. 

~. 
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Table I: Capital Budget Summary 

Yearl Year2 

Classroom Furnishings and Supplies $56,402 $44,775 
Computers and Materials $58,380 $35,246 
Textbooks $79,317 $66,376 
Office Furnishings and Equipment $17,525 $5,000 

Total: $211,624 $151,397 

Appendix H-Attachment 7 provides a detailed price list for Textbooks, Appendix H-Attachment 8 for 
Computers and Materials, and Appendix H-Attachment 9 for Classroom Furnishings and Supplies and 
Office Furnishings and Equipment. Note that Renovation/Leasehold Impro1"leM\eM~~ during this time 
period are handled by Building Hope as part of the Incubator program aptl1 ~~ ~~1~1rr.eported. 

,.1111,. l1lh 
The capital budget is one of the areas where the School has some ~exil:51lf~I to. cut or de~1 er costs in the 
event of cash flow challenges. For instance, folding tables couldlg~1purchMk~'d in placJ

1
! f 

I'' 11111 , 
teacher/administrator desks. II'' 'I tlll! 11 

,,11 1111 I hi,,, . 111111 
YEAR 1 CASH FLOW PROJECTIONS fh 1111111 ·11 ·1 

Attached (see Appendix H-Attachment 10) is a cas~lfihWprojecti~ :!ffior Ye~ lr. The cash low point 
occurs in September. To mitigate the risk associateM with this low pol~'n 

1
*tSchool plans on 

establishing a line of credit with a local bank. -~oul9!th·a~ INb.'ilJ-lt,1}1 1e p~~~ible and cash becomes a 1lff1-:- ffi)l(if't. • l' · I I ,• 
problem, the School will try approaches suoH ~sj1stretching payables and deferring capital spending to 
make it to the October disbursement. 1 111 1~ 

1 llllll ., 1111 
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RESUMES, BOARD MEMBER AGREEMENTS, AND STATEMENTS OF 
INTEREST AND QUALIFICATIONS 
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CONFLICT OF INTEREST 
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DEMOGRAPHIC ANALYSIS 
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DESCRIPTION OF CURRICULUM 

See binder 
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Richard Wright Public Charter School for Journalism and Media Arts 
Random Selection Process 

Richard Wright Public Charter School for Journalism and Media Arts' (RWPCS) random 
selection process will be open to the public. RWPCS will notify all applicants of the time and 
place. A neutral third party person will be present to draw/select the cards during the random 
selection process. This person will not be related to any student, staff member, or anyone 
applying to the school. Names will be drawn until all offered seats have been filled. All 
remaining names will be drawn to establish waiting list priority used to fill offered seats prior to 
and during the school year for which the student applied. Applicants' names are placed on an 
accepted chart and/or waiting list chrut for each grade in the order that they are drawn. After all 
eligible names have been drawn/selected, the school will add the names of applicants who 
submitted applications after the Open Enrollment Period in the order in which they are received. 

The random selection process will be videotaped. In the event of any discrepancy/complaint, the 
video tape will be RWPCS' official record of the Random Selection process and its placement of 
students. 
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Richard Wright Public Charter School for Journalism and Media Arts 
·suspension/Expulsion Policies 

R WPCS seeks to ensure that students will remain active in the learning process without 
interruption. The Head of School and management team will enforce a three-tiered model for 
disciplinary infractions. R WPCS recognizes that exclusion from our educational program, 
whether by suspension or expulsion, is the most severe sanction that can be imposed on a student 
and one that cannot be imposed without due process. R WPCS intends not only that these policies 
be applied when facts and circumstances clearly warrant the imposition of a suspension or 
expulsion, but also that expulsions are pursued when absolutely necessary and appropriate. 

SHORT TERM SUSP ENSIGNS 

Short-term suspension means the temporary withdrawal of the privilege of attending school for a 
period often consecutive school days or less. The Head of School and/or the Head of School's 
designee have the authority to impose short-term suspensions. The Head of School/designee may 
suspend the student for five days or less, choose another disciplinary alternative, or exonerate the 
student. A written record of the decision shall be kept in the student's discipline file. 

If a short-term suspension is imposed upon the student, the following steps shall be taken: 

• The student shall receive verbal notice of the alleged misconduct. The student shall be provided 
with the opportunity to explain his/her version of the situation. The school official involved 
shall make reasonable efforts to verify facts and statements prior to making a decision 
regarding discipline. 

• A parent must be notified before the student is allowed to leave campus. If no parent contact 
can be made, the student may be isolated until dismissal time and then given a written message 
to the parents. 

• On the day of suspension is given, the Head of School shall contact the parent and inform 
him/her of the suspension. If the parent cannot be contacted by phone, a letter must be sent to 
the parent explaining the terms and reasons for the suspension and to request a meeting to 
solicit his/her help and/or for re-entry. 

LONG-TERM SUSPENSION/EXPULSION 

Long-Term Suspension means the temporary withdrawal of the privilege of attending classes at 
R WPCS for a set period of time for six or more consecutive school days. 

Expulsion means the permanent withdrawal of the privilege of attending a RWPCS. 

t __ i Only the Head of School is authorized to impose a long-term suspension or expulsion. 
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The student shall receive the verbal notice of the alleged misconduct. The student shall then be 
provided with the opportunity to explain his/her version of the situation. The school 
administrator/teacher involved shall make reasonable efforts to verify facts and statements prior 
to making a recommendation regarding discipline. 

If a long-term suspension is imposed, a notification of the long-term suspension will be mailed 
(certified) or hand delivered to the parent, guardian or emancipated minor to the last known 
address. This letter will include the following information: 

The nature of the offense(s) alleged and the policies, regulations or rules allegedly violated . 
A statement that the school Head of School has imposed long-term suspension . 
Definition of long-term suspension . 
The extent of the punishment, including the restrictions placed on the student during the period 
of suspension. 

• The date suspension begins. 
• A statement that the parent, guardian, or emancipated student are welcome to meet with the 

Head of School to discuss the situation in an informal setting. 
• A statement that a formal hearing may be requested. This request must be made in writing and 

returned to the Head of School within five school days after the notice of intent to long-term 
suspend letter is mailed or hand delivered. 

• 
• 
• 
• 
• 

• 

If a timely written request for a formal hearing is received, the Head of School shall forward the 
request to the Board of Trustees secretary. A hearing date shall then be scheduled. Written notice 
regarding the hearing shall be mailed and/or hand-delivered to the parent(s), guardian(s), or 
emancipated student within three days prior to the hearing and shall include the following 
information: 

The charges and the rule or regulation violated . 
The extent of the punishment to be considered . 
The date, time and place of hearing . 
A statement that the student may present witnesses . 
A statement that the student may be represented by counsel at his/her own cost. Notice that the 
student will be represented by legal counsel shall be provided to R WPCS at least two working 
days prior to the hearing. 
If a hearing officer has been designated, the name of the hearing officer . 

A formal hearing will be held, during which the student will be informed of the following: 

• The student is entitled to a statement of the charges and the rule or regulation violated. 
• The student may be represented by counsel, at his own expense. 
• The student may present witnesses. 
• The student or counsel may cross-examine witnesses presented by the School. 
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• Either the hearing must be recorded on tape or an official record must be kept in some other 
appropriate manner. In addition, parents are to be allowed to tape-record the hearing at their 
own expense. 

The Hearillg Committee Chair shall prepare a written decision within ten days after the hearing. 
Copies of the decision shall be provided to the parent, guardian, or emancipated student and 
Head of School. 

SUSPENSION OF SPECIAL EDUCATION STUDENTS 

Prior to the long-term suspension of a special education student (this would include infractions of 
the zero tolerance policy) a team meeting will take place. Included in this meeting will be: 

Certified Special Education Teacher or Psychologist 
Administrator 
Parent 
Student 

The re-entry conference will include the above persons. 



Richard Wright Public Charter School for Media and Journalism Disci~line Model 

·r Level I Infractions: Teachers & Staff 

INFRACTIONS MANAGER MINIMUM MAXIMUM 

r " Arriving to Class unprepared Teacher Parent contaCt, co·ntract, teacher held 

conference with student det.ention, withhold 

r 
classroom rewards 

Teacher Parent contact, Contract, teacher held 

behavior/illness or on a frequent conference with student detention, withhold 

basis (two or more reminders classroom rewards 

goes to DOS on a referral) 

Chewing gum Parent contact, Contract, teacher held 

l conference with student detention, withnold 

classroom rewards 

( 
Consumption of food or Parent contact, Contract, teacher held 

beverages in the classroom, conference with student detention, withhola~ 

computer lac, or library c::lassroom rewards 

r 
Disrupting th-e flow of movement Teacher Parent contact, Contract, teacher held 

through the hallway, but not a conference with student detention, withhold 

safety risk .. classroom rewards 

Q __ . Failing to complete class work Teacher l?ar.ent contact, Contract, teacher held 

conference with student detention, withhold 

classroom rewards 

r Failing to con:iplete home work Teacher Parent contact, Contract, teacher held 

.;. conference with student d~tention, withhold 

[ 
classroom rewards 

Frequent request to use the Parent contact, Contract, teacher held 

restroom outside of break time conference with student detention, withhold 

(not a medic;:al reason) classroom rewards 

Non-academic use of technology Teacher Parent contact~ Contract, teacher held 

- 1st offense conference with student detention, withhold 

L classroom rewards 

Tardy to school or class Teacher Parent contact, Gontract, teacher held 

conference with student detention, withhold 

classroom rewards 
~ 

Use of electronic devices, cell Teacher Parent contact, Contract, teacher held 

{ 
phones, !Pods, etc conference with student detention, withhold 

classroom rewards 

Violating the dress code (four or Teacher; Parent contact, Contract, teacher held 

more moves to level II) conference with student detention, withhold 

classroom rewards 

( 
~ 



Note: Excessive means more than four times with documented interventions. If student foflows instructions, then 

they remain in class and a referral is sent to the Head of SchooVStudent Support Staff {DOS). Teacher keeps one 

copy for files and provides, student with copy. 

Level II Infractions: Student Support Staff 

[ 
INFRACTIONS MINIMUM MAXIMUM 

r 

Unable to stay awake in class Student Support Parent contact, referral Referral to SSS with 

~ due to .behavior/illness or on a Staff to SSS with documentation, demerits, 

frequent basis (two or more documentation detention, and/or suspension 

l 
; reminders goes to DOS on -a by Student Support Staff 

- referral) -

Lying to staff/parents regarding Student Support Parent contact, referral Referral to SSS with 

school incidents. Staff to SSS with documentation, demerits, 

docum~ntation detention, and/or suspension 

by Student Support Staff 

· Misbehaving on the way to or Student Support Parent contact; referral Referral to SSS with 

from school and at school Staff to SSS with doeumentation, demerits, 

sponsored events documentation detention; and/or· suspension 

by Student Support Staff 

Play fighting and hitting after a Student Support Parent contact, referral Referral to SSS with 

( 
warning Staff to SSS with documentation, demerits, 

documentation detention, and/or suspension 

by Student Support Staff 

[ Refusal to comply with school Student Support Parent contact, referral Referral to SSS with 

wide rules Staff to SSS with documentation, demerits, 

documentation detention, and/or suspension 

by Student Support Staff 

Repeated classroom disruptions Student Support Parent contact, referral Referral to SSS with 

Staff to SSS with documentation, demerits, 

documentation detention, and/or suspension 

by Student Support Staff 

Repeated use of electronic Student Support Parent contact, referral Referral to SSS with 

devices while in classrooms or Staff to SSS with documentation, demerits, 

the school building - documentation detention, and/or suspension 

by Student Support Staff 

Threatening hallway, cafeteria, Student Support Parent contact, referral Referral to SSS with 

or gym safety Staff to SSS with documentation, demerits, 

[ 
documentation detention, and/orr suspension 

by Student Support Staff 

Use of profane language Student Support Parent contact, referral Referral to SSS with 

Staff to SSS with documentation, demerits, 

documentation detention, and/or suspension 

l by Student Support Staff 



Level Ill Infractions: Administrators 

I INFRACTIONS MINIMUM MAXIMUM 

Any gang-like behavior Student Support Parent contact, referral to Parent Contact, 

Staff/ Head of -SSS with documentation, Suspension, 

[ Be~avior Contract by Behavior Contract, 

Administration Expulsion 

[ 
Parent contact, referral to Parent Contact, 

SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

( Administration Expulsion 

Being in possession of or Student Support Parent contact, referral to -Parent Contact, -

· distributing illegal Staff/ Head of SSS with documentation, Suspension, 

f substances such as alcohol, School Behavior Contract by Behavior Contract, 

· tobacco, drugs, incendiary Administration Expulsion 

d_evices (on campus o-r in 

transit to school) 

Bullying ori intimidating Student Support ' Parent contact, teferral to Parent Contact, 

students or staff Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

Administration Expulsion 

r Cheating or plagiarizing Student Support Parent rnntact, referral to Parent Contact, -

Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

[ Administration Expulsion 

Committing assault or Student Supp0rt · Rarent contact, referral to Parent Contact, 

assault and battef"11 Staff/ Head of SSS with documentation, Suspension, 

[ School Behavior Contract by Behavior Contract, 

Administration Expulsion 

Cutting assigned detentions, Student Support Parent contact, referral to Parent Contact, 

homework center, or other Staff/ Head of SSS with documentation, Suspension, 

school mandated functions School Behavior Contract by Behavior Contract, 

l 
Administration Expu lsion 

Ct.1tting class or school Student Supp0rt Parent contact, referral to Parent Contact, 

Staff/ Head of SSS with docum~ntation, Suspension, 

t 
School Behavior Contract by Behavior €ontraet, 

Administration E~pulsion 

Disrespecting staff or other Student Support Parent contact; referral to Parent Contact, 

[ students Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

Administration Expulsion 

Engaging in sexual activity, Student Supp0rt Parent contact, referrarto Parent Contact, 

(.=--
sexually suggestive activity, Staff/ Head of SSS with documentation, Suspension, 

inappropriate touching Behavior Contract by Behavior Contract, 



School Ad ministration Expulsion 

Student Support Parent contact, referral to Parent Contact, 

Staff/ Head of SSS with docl!_mentation, Suspension, 

School Behavior Contract by Behavior Contract, 

r Administrati.on - Expulsion 

Forging signatures and Student Support Parent contact, referral to ' Parent Contact, 

r 
paper or electroni.c notes Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contraet b'y, Behavior Contract, 

Administration Expulsion 

f 
illegal possession or use of Student Support Parent contact, referra l to Parent Contact, 

firearms (including replicas) Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

r Administration Expulsion 

Interfering with RWPCS High Student Support Parent contact, referral to Parent Contact, 

School instruction or events Staff/ Head of SSS with documentation, Suspension, 

L School Behavior Contract by Behavior Contract, 

Administration Expulsion 
~ 

Issuing verbal or physical Student Support Parent contact, referral to Parent Contact, 

threats to a student or staff Staff/ Head of SSS with documentation, Suspension, 

member School Behavior Contract by Behavior Con.tract, 

[. 
Administration Expu lsion 

Stealing Student Support Parent contact, referral to Parent Contact, 

Staff/ Head of SSS with documentation, Suspension, 

[ School Behavior Contract by Behavior Contract, 

Administration Expulsion 

Trespassing or defaC:ing Student Support Parent contact, referra l to Parent Contact, 

[ private or public property Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

Administration Expu lsion 

r Possession or use drugs. Student Support Pa.rent contact, referral to Parent Contact, 

without expressed written Staff/ Head of SSS with documentation, Suspension, 

r permission a mediq~I School Behavior Contract by Behavior Contract, 

L professional Administrati.on Expulsion 

Acts or threats of violence Student Support Parent contact, referral to Parent Contact, 

to faculty, staff or peers Staff/ Head of SSS with documentation, Suspension, 

School Behavior Contract by Behavior Contract, 

Administration Expulsion 

(_ 
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Richard Wright Public Charter School 
2011-12 Budget 

As of May 11, 2011 __,_,..._ __ 
01. Per Pupil Charter Payments $1,599,165 

02. Per Pupil Facilities Allowance $413,700 

03. Federal Entitlements $389,595 

04. Other Government FundinglGrants $110,759 
Total Public Funding $2,513,219 

05. Private Grants and Donations $10,000 
06. Activity Fees $3,701 
07. Other Income $2,454 

Total Non.Public Funding $16,155 

TOTAL REVENUES $2,529,374 

63% 

16% 

15% 

4% 
99.4% 
0.4% 
0.1% 
0.1% 
0.6% 

Budgeted per Mayor's proposed budget (from 
PCSB 414111 e-mail). Foundation level $8,945. 
10.5% SPED (no Level 4) and 3.4% ELL. 
Assumes 1.5% enrollment discount. 
Assumes 1.5% enrollment discount; Funding level 
@ $2,800/student. 
Title V-b ($260K), Titles 1-11-a (SY2010-11 levels). 
82.3% of population low income. 
NSLP assumes no funding growth from 2010-11 
levels. E-Rate at 90% discount level. 

Lunch sales. 
Interest income. 

---·1•~ Personnel Salaries and Benefits 
08. PrincipallExecutive Salary $85,000 3.4% 1 FTE (Head of School) 

[_ 09. Teachers Salaries $535,000 
$0 10. Teacher Aides/Assistance Salaries 

21.2% 
0.0% 

9 .5 FTE (2 Math, 1 ELA, 1 Science, 1 Soc, 1 
Latin, 2 Health/PE. Sped Coordinator, 112 ELL 
Coordinator). 25 student classes. 

6 FTE (Dir Pert. Mgt., Dir Currie & Jnstruc, Parent 
Coord, Special Programs Coord, Data Manager, 
Reading Specialist) 

[ 
11. Other Education Professionals Salaries 
12. Business/Operations Salaries 
13. Clerical Salaries 
14. Custodial Salaries 
15. Other Staff Salaries 

16. Employee Benefits 

17. Contracted Staff 
18. Staff Development Expense 

Subtotal: Personnel Expense 

Direct Student Expense 
19. Textbooks 
20. Student Supplies and Materials 
21. Library and Media Center Materials 
22. Student Assessment Materials 

23. Contracted Student Services 

24. Miscellaneous Student Expense 

Subtotal: Direct Student Expense 

Occupancy Expenses 

$318,000 
$65,000 
$60,000 

$0 
$0 

$191 ,694 

$29,160 
$22,500 

$1,306,354 

$37,519 
$39,000 

$0 
$40,500 

$47,500 

$56,550 

$221,068 

12.6% 
2.6% 
2.4% 
0.0% 
0.0% 

7.6% 

1.2% 
0.9% 

51.6% 

1.5% 
1.5% 
0.0% 
1.6% 

1.9% 

2.2% 

8.7% 

1 FTE (Dir Business and Operations) 
2 FTE (Receptionist , Assistant to HOS) 

Includes Taxes. Health is employer pay 80% of 
single BlueChoice HMO Opt 13. Life, Disability 
through United Health Care (flat $50K) 
Journalism and Media Arts Workshops, Substitute 
teachers, Saturday school teachers 
Allowance for professional development 

Scantron, Princeton Review, DC BAS 
Special Education Contracted Services, contracted 
social worker ($10K) 
Ed Software, student recruit ing, Student 
information system 

25. Rent $336,000 13.3% 80% of Facilities Allowance through Building Hope 
£- 26. Building Maintenance and Repairs $0 0.0% Covered by Building Hope 
i..:_ --=,__~2~7~.~U~t~ili~tie-s~~~~~~~~~~~~~~~~~~$70~~~~~~-0~.70°~~~~~-..,C~o-v-er-e~d~b~y~B~u~il~d~in~g~H7o~p-e~~~~~~~~-

28. Janitorial Supplies $9,000 0.4% 
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29. Contracted Building Services $0 0.0% Covered by Building Hope 

Subtotal: Occupancy Expenses 

Office Expenses 
30. Office Supplies and Materials 
31. Office Equipment Rental and Maintenance 

32. Telephone/Telecommunications 
33. Legal, Accounting and Payroll Services 
34. Printing and Copying 
35. Postage and Shipping 
36. Other Office Expense 

Subtotal: Office Expenses 

General Expenses 
37. Insurance 
38. Transportation 

39. Food Service 
40. Administration Fee (to PCSB) 
41 . Management Fee 
42. Other General Expense 

Subtotal: General Expenses 

TOTAL ORDINARY EXPENSES 

43. Depreciation Expense 
44. Interest Expense 

$345,000 

$21,000 
$35,595 

$30,283 
$65,881 
$6,750 
$4,500 
$9,000 

$173,009 

$16,979 
$9,000 

$108,150 
$11,451 

$0 
$16,250 

$161,830 

$2,207,261 

$45,335 
$0 

13.6% 

0.8% 
1.4% 

1.2% 
2.6% 
0.3% 
0.2% 
0.4% 

6.8% 

0.7% 
0.4% 

4.3% 
0.5% 
0.0% 
0.6% 

6.4% 

87.3% 

1.8% 
0.0% 

1 copier, contracted IT support 
Phone, Internet, Cell Phones, Wireless Internet 
Cards (latter two only if e·rate funded) 
Accounting, Audit, Payroll Processing 

General Liability, D&O, AD&D, Worker's Comp 

Rev Foods or equivalent. Includes 6 hr/day meal 
server, DC Prep cost sharing for 1 hr/day 
0.5% of Per Pupil Revenue 

Includes staff recruiting funds 

:!iAmt-Am~Vb.$1ttt;m1rwrnmmnmmr=rnmnrnnrn''tt:=::mmrn;nrnmmmrnnr=rnw'MW:tnwrnrn:rmmrrnrnmtm=nrxr%'nMmwrnmirn:Jmrn1Hm=rnnm1t 
Computers and Materials $100.625 4.0% 1 netbook/student; laptops for staff 
Classroom Furnishings and Supplies $60,000 2.4% Based on quote from Hertz 
Office Furnishings and Equipment $22,550 0.9% Based on quote from Hertz 
Renovation/Leasehold Improvements $0 0.0% 

TOTAL CAPITAL BUDGET $183,175 7.2% 

SURPLUS (DEFICIT) AFTER CAPITAL ITEMS $138,938 5.5% 

~~:$.v~;,~mm:rnmr:m:n:w:rnmmmrnmnwrnmt:m:xww:rnrnm:mn:mnmmrnrnm:rnttt=;tnm:mt:trnrn:n:mmrn:m=:ttm;;:1rn;rnn:m=rnwnmnmmmrnw+:m 
Student Enrollment 150 
Average Teacher Salary $55,000 
Average Class Size 25.0 

>Teacher staffing model runs a block schedule with 25 students/class. Efficient staffing model (8 core subject teachers for 150 students) 
> Using graduate students for social work rather than FT social worker. 
> Using an intern from CollegeBound for Year 1 rather than employing a college counselor. 
> Using cameras and rotating staff for front desk rather than dedicated security worker. 
> HMO is base plan that school covers for insurance (80%) though staff have options to get different plans if they pay difference. 
> Building Hope Incubator space for facility. 
> 1 high capacity copier machine for building. 
>Using SchoolForce (new system designed for D.C. charters) for Student Information System (TENTATIVE) 

(-: 
'~ 
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BOARD OF TRUSTEES 

Dr. Rhonda Wilbon, Chair 

Clayton Young, Vice-Chair 

Millree Williams, Treasurer 

Essie Charles, Secretary 

Ge1monique Ulmer 

Greg Adams 

Courtney Snowden 

Nikole Killion 

Christopher Fratta 

Derwin Ross 

Carla Holly 

Stacie Tate 

Parent* 

Parent* 

Dr. Marco Clark - Ex-officio (non-voting) 

*Parents will be identified by October 2011 

SCHOOL MANAGEMENT TEAM 

Dr. Marco Clark, Ed.D, Founder, Chief Executive Office and Head of School 

Alisha Charles, Director of Business Operations 

Brendetta Starling, Director of Curriculum and Instruction 

Sadiqa Al-Salam, Director of Special Education 

Crystal Williams, Director of Performance Management 

(~ : Lamarge Wyatt, Curriculum Development Consultant 
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GOVERNMENT OF THE DISTRICT OF C_OLUMBIA. 
DEPARTMENT ·oF CQNS!JMER AND REGULATORY AFFAIR"S 

* * * 

CERTIFICATE 

THIS· IS TO CERTIFY that all applica.ble provisions of the District of Columbia 

NonProfit Corporation Act have beeh. complied with and accordingly, this 
CERTiFICA TE OF /NCORPORA T/ON is hereby issued to: 

RICHARD wRIG}JT PUB.LIC CHARTER SCHOOL 

IN WJTNESS WHEREOF I hav~ hereunto set my hand and caused the seal of this. 
office to be affixed as of the 24th d~y of May ,2010. 

Adrian M. Fenty 
yor 

LINDA K. A8GO 
Din;ctor 

PATRICIA E. GRAYS ~~ 
Superintendent of Corporations 
Corporations Division 
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ARTICLES.OF INCORPORATIO!".J 
Richard Wriglit Public Charter School 

To: Department of Consumer and Re-gulaiory Affai"rs 
Business Regulatioh: Administration .Corporations Division 
941 Ndrtli Capitol Street. N.E. 
Washington, D.t. 20002 

We, .the undersigned natural per.sons of th~ age of twenty-one years or more, acting as. 
incorpor11-tors of Ii corporation under .the NON-PROFIT COR'PORA TION ACT (D.C. Code 198 I 
edition, Title 29, Chapter 3) . adopt the f9llowing Articles oflncorporation: 

ARTJCLE I 

The name oftlie Corpqrat!Qn shall be: Richard Wright Public Charter School 

ARTICLE JI 

The period of duration for- the.Corporation shall be perpetual 

ARTICLE III 

The Corporati9n is organized exclusively for charitable, educational, and scientific purpose 
within the meaning of Sec.501 IC (3) of the Internal Revenue Code· of I 986, as amended, or any 
superseding statute thereto, and wifhout limiting the generality of its power ·to act to carry out its 
corporate purposes, the Cqrporation shall have power to accomplish the following: 

• To support, promote and encourage community development, including worthy 
community-based and faith-based causes and efforts in the City, other States and the 
surrounding areas. 

• To engage in educational, and charitable activities which contribute to community 
tran.sfortnation in the city and surrounding areas. 

• To engage in.educational, and charitable activities which enhance the quality oflife in a 
holistic manner for .individuals, families, and neighborhoods through various outreach 
and community programs as necessiµ-y to accomplish the expanding mission and purpose 
of the corporation. 

• To form partnerships with other schools, organizations, societies or networks having the 
same ideas, and purposes as the corporation, without in any form relinquishing its 
perpetual legal independ~nce and sovereignty. 

• To engage in .any other lawful activities permitted of a not for profit corporation of th~ ~ 
Internal Revenue Code. ~ "\ , ~ 

~r ,,~~ c 
'/"(..~ ... . 
~P\ ~J.-\ . 

CJ. 
'O'' 
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ARTICLElV 
The Corp<>ration is a ser:vice corporation and shall have no members and no classes of members:-

ARTICLEV 

A Board of Trustees shall m~nage the activities and internal affairs of the Corporation. Members 
of the Board of Trustees shall be·elected and hold office in accordance with the Bylaws o f the 
Corporation. The initial Board of Trustees shall consist of at least five members. The number of 
Trustees·{ha~ be changed as· provided in the Bylaws, but iQ r;£_case sha_li ~ere b~ less than~€ . 
Trustees: n .:s ~.A. w !IA ~ ... fn;,.~re{ 9 +- 1 ""'s f-us '"- 1 ~.e.<-<.. ~ D ,-.-ee:-1-o'C.5 

ARTICLE VI 

The names an<;! address of the: persons who are to serve as the initial Board 6f Trustees untii the 
firstannual meeting or until their successors are elec;ted and shall qualify are: 

Dr. Rhonda Wells-Wilbon - 13802 Pleasant View Dr. Bowie, MD 20720 
Clayton Young - 3408 Oakton Chase Ct. Oak Hill, VA 201 71 
Dr. StaceyTate- 1417 Newton St.,°NW #302 Washington, DC 20010 
Derwin Ross-13 16 N. Carolina Avenue, N.E. Washington, D.C. 20019 
Caria Holiy- 1444 Florida Ave., NW Washington, DC 20009 

ARTICLE VII 

The Qfficers of the Corporation shall be a Chair, Vice Chair, Secretary and Treasurer. The 
powers and duties of the officers of the Corporation, and the manner for their appointment and 
tenn of offic·e shall be set forth in the Bylaws of the Corporation. 

ARTICLE VIII 

The Board of Trustees shall approve the initial Bylaws of the Corporation forthe conduct of its 
activities, business, and internal affairs, and the carrying out of its purposes, as they may deem 
proper from tilpe. to time: Upan proper notice, the Bylaws may be amended, altered <?r rescinded 
by a majority vote of those members of the Board of Trustees present at any regular meeting or 
any special meeting called for that purpose at which a quorum is present. 

No part of the net earnings of the organization shall inure to the benefit of, or be 
distljbutable, its trustees, officers or other private persons, except that the organization 
shall be authorized and empowered to pay reasonable compensation for services rendered 
and to mak·e payments and distributions in furtherance of the purposes set forth in the 
purpose. clause here.of. No substantial part of the activjties of the organization shall be the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the 
organiz~tion shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of any candidate for public 
office. Notwithstanding any other provision of this document, the organization shall not 
carry on any other activities not pennitted to be carried on (a) by an .organization exempt 
from federal income tax under section 501 (C) (3) of the Internal Revenue Code, or 
corresponding section of any future federal tax code, or (b) by an organization, 
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contributions to which are cleductible under section 170 (c) (2) of the Internal Revenue 
Code, or corresponding,section of any futur~ federal tax code. 

Upon the dissolution of the organization, assets shall be dislributed for one or mor~ exempt 
purpbSes within the meaning of section 5_01 (c)(3) of 1he Internal Revenue Code, or 
coqesponding section of any future federal tax code, or shall be di.stributed: to the federal 
government, or to a stat of local government, for a public purpose. Any such assets not disposed 
of shall be disposed of by the Court of Common Pleas-of the co~nty. in which the principal office 
of the organil"...ation is then located, exclusively for such purposes_ or to such organization -or 
organizations, as said Court shall detennine, which are organized and operated exclusively. for 
such purpqses. 

ARTICLE IX 

Amendments to these Articles of lncorporat ion may be adopted at a regular meeting.of the Board 
of-trustees, or 11t a special meeting duly noted for that purpose, only· upon approval· by a majoriD' 
ofT~tees then in office. The.Board of Trustees may submit, consider and vote upon any 
numl:?er Qf amendments at any one meeting. 

ARTJCLEX 

The address of.the initial registered office of the Corporation and the name of the initial 
i:egls!ered ·agent of the Corporation at such address are: 

Derwin Ross-1316 N. Carolina Avenue, N.E. Washington DC, 20019 

ARTICLE Xl 

The names and aodresses of the Incorporators of the Corporation are: 

Dr. Rhonda Wells-Wilbon- 13802 Pleasant View Dr. Bowie, MD 20720 
Clayton Young - 3408 Oak.ton Chase Ct. Oak Hill, VA 20171 
Dr. Stacey Tate- 1417 Newton St., NW #302 Washington, DC 20010 
Derwin Ross-1316 N . Carolina Avenue, N.E. Washington, D.C. 20019 
Carla Holly-1444 Florida Ave., NW Washington, DC 20009 

ARTICLE XII 

This Corporation is not organized for pecuniary gain profit, not shall it have any power to issue 
certificates of stock or declare dividends, and no part of its net earning shall inure to the benefit 
of any Trustees or officers of the Corporation, except that the Corporation shall be authorized 
and empowered tci pay and to be paid reasonable compensation for services rendere.~ and to 
make payinehts and distributions in furtherance of the purposes set forth in Article III 
hereinabove. No substantial part of°the activities of the Corporation shall be carrying on of 
propaganda or otherwise attempting to influence legislation, and the Corporation shall not 
particij>ate in or intervene in (including the publishing or distribution of statements) any political 
camp"aign. Notwithstanding any other provisions of these Articles, the Corporation shall not 
carry on any activities nor permitted to be carried on by: 
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ARUCLEXIV 

In order to promote its purposes, the Corporatioh' may acquire property by .grant. gift., purch!l$e, 
.devise or Jea_se; or bequest, and hold or-dispose of such property as _the Corp6ration s·haif require 
for the benefit oJthe Corporation irnd to further its purposes and mission,. arjd not forpecunia.r.y 
gain; The Corporation shall have all pow~rs .n.ec~ssary to compl.ete Its mi,ssic>n a114 p_urposes 
·provided sµch .powers are not inconsistent~with the laws oftlre .. D.lstrict ofColu.mpia~:the Internal° 
·Reven.ue Gode, and.the Bylaws of the C9rporation. 

I)'/ WJTNES·s WHEREOF, we, the undersigned lqtorp~~afors, h;ive hereunt~ set ()~i< liandS"aqd 
seal this. : /9!/l- day of . 'I 4t · . ,_ 20/f? , for. tije 
purpose of formin~ th.i~ not for profit corpo.ration- un er t l~ws of the District of C.olumbia. 

Before me, a Notary Public of the jurisdiction, __________ _._ __ 
persqnally appeared before me and acknowledged the execution of the foregoing.instrument in 
the capacity stated therein. 

LATRILL BRYANT 
NOTARY PUBLIC, 
B~LTIMORE Cl'TY 

MARYLAND 
M'( COMMISSION EXf!IRES JUNE 2, 2013 
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Richard Wright Public Charter School for 
Journalism and Media Arts 
Board of Trustees By-Laws 

ARTICLE I 
Purposes 

The purposes for which The Richard Wright Public Charter School for Journalism and Media 
Arts (the "School"), is organized are: to organize and operate a chruier school in Washington, DC and 
to engage in any other activity permissible the District of Columbia Public Charter School Board. 

ARTICLE II 
Board of Trustees 

Section 1: The Board of Trustees ("the Board") shall have an odd number of trustees consisting 
of at least 5 Trustees and no more than 15 Trustees. All Trustees shall have identical rights and 
responsibilities. 

Section 2: Board members shall be sought who reflect the qualities, qualifications and diversity 
determined by the Board. 

Section 3: The School nominating committee, known as the Committee on Trusteeship, shall 
present a slate of potential Trustees for election by the Board of Trustees. This slate shall be presented 
at the annual meeting of the Board. 

Section 4: Except as provided for the initial Trustees, Trustees shall serve a term of three (3) 
years from the date of their appointments, or until their successors are seated. A full three-year term 
shall be considered to have been served upon the passage of three (3) annual meetings. After election, 
the term of a Trustee may not be reduced, except for cause as specified in these bylaws. No Trustee 
shall serve more than two (2) consecutive, three-year terms. Trustees shall take office on January 1 
following the annual meeting at which their appointment is announced. Fulfilling an incomplete term is 
not considered part of the term limit. Trustees shall serve staggered te1ms to balance continuity with 
new perspective. One third of the initial Trustees shall serve initial terms of three (3) years; one third 
shall serve initial terms of two (2) years and one third shall serve initial terms of one (1) year. Subject 
to the foregoing provisions, the Chair shall assign the term limits of the initial Trustees. 

Section 5: Any vacancy occurring in the Board of Trustees and any position to be filled by 
reason of an increase in the number of Trustees may be filled, upon recommendation of a qualified 
candidate by the Committee on Trusteeship, by the affirmative vote of the majority of the seated 
Trustees. A Trustee elected to fill the vacancy shall be elected for the unexpired term of his/her 
predecessor in office. 

Section 6: A Trustee may resign at any time by filing a written resignation with the Chair of the 
Board. 
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Section 7: The Board may remove any Officer or Trustee with or without cause by two-thirds 
(2/3) vote of the entire Board of Trustees at any regular or special meeting of the Board, provided that a 
statement of the reason or reasons shall have been mailed by Registered Mail to the Officer or Trustee 
proposed for removal at least thirty (30) days before any final action is taken by the Board. This 
statement shall be accompanied by a notice of the time when, and the place where, the Board is to take 
action on the removal. The Officer or Trustee shall be given an opportunity to be heard and the matter 
considered by the Board at the time and place mentioned in the notice. 

Section 8: Members of the Board of Trustees: 

(a) Shall receive no payment of honoraria, excepting, subject to applicable law, 
reimbursement for expenses incurred in performance of voluntary activities on behalf of 
the School in accordance with the School' s policies. 

(b) 

(c) 

Shall serve the School with the highest degree of undivided duty, loyalty, and care and 
shall undertake no enterprise to profit personally from their position with the School. 

Shall have no direct or indirect financial interest in the assets or leases of the School; any 
Trustee who individually or as part of a business or professional firm is involved in the 
business transactions or current professional services of the School shall disclose this 
relationship and shall not participate in any vote taken with respect to such transactions 
or services. 

The Board of Trustees is responsible for ensuring that Richard Wright Public Charter complies 
with all applicable laws and regulations, as well as ensuring that the school is an academic 
success, organizationally viable, faithful to the terms of its charter, and earns charter renewal.· 

All participants in Board work shall comply with all laws and regulations, will be bound by the 
Code of Conduct, Conflict of Interest and Confidentiality policy statements, if any, adopted by 
the Board. Unless determined to be inadvisable in any given year by vote of the Trustees, every 
fiscal year, the Board shall take a retreat, planned by the Committee on Trusteeship, to evaluate 
Board progress and enhance Board performance. 

Section 9: The Board of Trustees shall: 

(a) Have authority to adopt, amend, or repeal the bylaws; 
(b) Provide governance to ensure that all of our school's programs and operations are legally 

and morally bound to its mission, faithful to the terms of its charter, including compliance 
with all statutory and regulatory requirements and is a fiscally solvent and otherwise viable 
organization; 

( c) Hire and evaluate the Head of School; 
( d) Determine and oversee general school policies (inclusive of personnel); 
( e) Approve and manage financial affairs. 

Section 10: The Board of Trustees shall not: 

(a) Vote out the Founders of Richard Wright Public Charter School without legal and/or 
justified cause proving detriment to the mission of Richard Wright Public Charter School. 

°Pl'IPe ?. 
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Section 11 : Members of the Board of Trustees: 

Hereby understand the corporation shall dissolve if the charter for the charter school has been 
revoked, has not been renewed, or has been voluntarily relinquished; and Any assets to be 
distributed pursuant to a plan of distribution under§ 29-301.48(3) shall be transferred to the 
State Education Office of the District of Columbia, to be controlled by the Office of Education 
Facilities and Partnerships and used solely for educational purposes. 

ARTICLE III 
Officers 

Section 1: There shall be four (4) elective Officers of the Board: a Chair, a Vice Chair, a 
Secretary, and a Treasurer. 

(a) Board Chair: Is elected by the Board of Trustees to Chair meetings of the Board of Trustees 
and to formally communicate positions voted by the Board of Trustees. He or she shall set 
the agenda for and make regular reports on the status of the School to the Board of Trustees. 
The Board Chair shall nominate Committee Chairs and memberships subject to 
confirmation votes by the Board of Trustees. 

(b) Vice Chair: May be elected by the Board of Trustees to exercise all of the duties of the 
Board Chair in his or her absence. The Vice Chair shall undertake such other duties as voted 
by the Board of Trustees. 

( c) Treasurer: Is elected by the Board of Trustees and is responsible for the general financial 
affairs of the School and shall keep full and accurate records thereof which shall always be 
open to inspection by the Board Chair or other Trustees. The Treasurer shall render to the 
Board Chair or other Trustees whenever they require it, a statement of the accounts of 
transactions made as Treasurer and of the financial condition of the School. 

( d) Secretary: Is elected by the Board of Trustees and is responsible for the record of the 
proceedings of all meetings of the Members and of the Board of Trustees. The Secretary 
shall notify the Members and Trustees of all regular meetings in accordance with these by
laws. 

Section 2: The Trusteeship Committee shall present a slate of Officers to the Board of Trustees. 
The nominated Officers shall be drawn from among the members of the Board of Trustees. The election 
of Officers initially shall be held at the first public meeting of the School and thereafter at the annual 
meeting of the Board. 

Section 3: The newly elected Officers shall take office on January 1 following the close of the 
meeting at which they are elected and the term of office shall be one year, or until respective successors 
assume office. A Trustee may serve more than one (1) term in the same office, but not more than two 
consecutive terms in the same office. 

Section 4: In the event that the office of the Chair becomes vacant, the Vice-Chair shall become 
Chair for the unexpired portion of the term. In the event that the office of Vice-Chair or Secretary
Treasurer becomes vacant, the Chair shall appoint interim Officers to fill such vacant offices until a 
scheduled meeting of the Board can be held. 

Section 5: The Head of School will be a non-voting member of the trustees serving as Ex
Officio. 
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ARTICLE IV 
Meetings 

Section 1: Notice shall be given of the date, time, and location of all meetings (regular, special, 
or annual). The annual meeting of the Board of Trustees shall occur in the first Thursday of December. 
There shall be at least 9 other regular meetings of the Board held on the first Thursday of the month. 
Notice shall be given to each Trustee and ten (10) days prior to the date of every regular meeting of the 
Board and shall include the meeting agenda, the time and place of the meeting and any other 
information as the Chair may deem appropriate. To the extent required by law, public notice of 
meetings shall also be given. A record of every meeting will be kept, including the date, time, and 
location of the meeting, the members present or absent, and all action taken at the meeting. 

Section 2: Special meetings of the Board of Trustees may be called by the Chair or by a 
majority of the Board filing a written request for such a meeting with the Chair and stating the object, 
date, and hour therefore, due notice having been given each Trustee five (5) calendar days prior to the 
meeting. 

Section 3: One-half of the Trustees then in office shall constitute a quorum for the transaction 
of business at any regular or special meeting of the Board of Trustees, except where otherwise required 
by these Bylaws. A majority of those assembled is required to take action. 

Section 4: The Board shall select its own meeting format accordingly to meet the DC Public 
Charter School Board expectations. Such meetings, whether regular or special, complying with 
Sections 1 or 2 of Article IV shall constitute a meeting of the Board of Trustees and shall subscribe to 
the policies, procedures, and rules adopted by the Board. 

Section 5: Notice of all regular and special meetings of the Board, an agenda of all items to be 
discussed at such meetings, and agenda support materials shall be circulated to all Trustees prior to the 
meeting. Any Trustee may waive notice of any meeting. The attendance of a Trustee at any meeting 
also shall constitute a waiver of notice of such meeting, except where a Trustee attends a meeting for 
the express purpose of objecting to the transaction of any business because the meeting is not lawfully 
called or convened. Notices shall comply with all applicable pubic meeting and other laws. 

Section 6: Voting by Trustees by proxies shall not be permitted. 

Section 7: An absentee Board member may not designate an alternate to represent him or her at 
a Board meeting. 

ARTICLEV 
Staff 

The Board of Trustees shall have the discretion to appoint a chief staff person, who shall be 
responsible for carrying out the work of School in accordance with the policies established from time to 
time by the Board of Trustees. 

P::i o-e 4 
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ARTICLE VI 
Executive Committee 

Section 1: There shall be an Executive Committee comprised of the officers of the School 
Board. The Executive Committee shall be convened by the Chair when it is not possible to convene the 
Board in a timely fashion, or shall be authorized to act on behalf of the Board by action of the Board. 
Actions of the Executive Committee shall require ratification by the full Board of Trustees at its next 
meeting. 

Section 2: The Executive Committee shall not serve as an intermediary between the Board and 
its committees or task forces. The Board of Trustees may delegate to the Executive Committee, to the 
extent provided in a specific resolution, any of the Board's powers and authority, except with respect 
to: 

(a) the filling of vacancies on the Board of Trustees or in any committee which has the 
authority of the Board; 

(b) the amendment or repeal of Bylaws or the adoption of new Bylaws; 
( c) the amendment or repeal of any resolution of the Board of Trustees which provides that 

such resolution may not be amendable or repealable by the Executive Committee; 
( d) the approval of any self-dealing transactions; 
( e) the sale, transfer, or distribution of all or substantially all of the assets of the School; 
(f) the sale, transfer, or purchase of real property; 
(g) the merger or dissolution of the School; 
(h) the appointment of committees of the Board of Trustees or the members thereof; 
(i) the setting of the budget or approval of audits; and 
G) any action prohibited by the Corporate of the Charter, these Bylaws, or the laws of the 

District of Columbia Public and Charter Schools. 

ARTICLE VII 
Other Committees and Task Forces 

Section 1: The Chair shall appoint all committees or task forces of the Board except the 
Trusteeship Committee. Committees may be composed of Trustees and community members. 
Committees composed of community members must have at least one member who is also a member of 
the Board of Trustees. The Board may prescribe the responsibilities and the composition of such 
committees. Except as otherwise provided in Section 3 of this Article VII, the Chair shall appoint the 
chair of each committee. 

Section 2: There shall be four (4) standing committees. These shall include: (1) the Trusteeship 
Committee; (2) the Strategic Planning and Development Committee; (3) the Finance Committee; (4) 
the Academic Excellence Committee. 

Section 3: The Trusteeship Committee is commissioned by and responsible to the Board to 
assume the primary responsibility for matters pertaining to Board recruitment, nominations, orientation, 
training, and evaluation in accordance with these bylaws as well as established policies and practices 
approved by the Board. The committee shall be composed of five (5) persons recommended by the 
Chair and elected by the Board of Trustees at its annual meeting. The Trustees shall also elect the chair 
for the Committee on Trusteeship. Each committee member shall serve a term of one ( 1) year, and 
these terms shall be staggered to ensure continuity of committee membership. 
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The duties of the Committee on Trusteeship shall be conducted consistently and shall include: 

(a) review of the qualifications of candidates and presentation of a slate of the best qualified 
nominees for the vacant Trustee positions on the Board; 

(b) recommendation of candidates to the Board to fill vacancies that arise outside the regular 

(c) 
(d) 
(e) 

nominating process; 
provision of ongoing orientation to Trustees; 
oversight of the Trustee assessment process to ensure optimum performance; 
recommendations with respect to the annual retreat of the Board and planning of said 
retreat consistent with board directives. 

Section 4: Strategic Planning and Development Committee is commissioned by and responsible 
to the Board to assume the primary responsibility for raising non-grant funds for RWPCS. Further, this 
Committee shall develop a strategic plan for RWPCS, communicate said plan and be responsible for 
measuring achievement and implementation of that plan. The Board, in consultation with the Strategic 
Planning and Development, the Finance Committee, Head of School and the Corporation will 
determine the fundraising goal for the Strategic Planning and Development Committee, as well as for 
school-based committees and grants. 

Section 5: Finance Committee is commissioned by and responsible to the Board. It has the 
responsibility for working with the Head of School and the Corporation or designate to create the 
upcoming fiscal year budget; presenting budget recommendations to the Board; monitoring 
implementation of the approved budget on a regular basis and recommending proposed budget 
revisions; recommending to the Board appropriate policies for the management of the School's assets 
this Committee has primary responsibility for interacting with the auditors ofRWPCS, and 
implementing or proposing for implementation any changes to policies and procedures recommended 
by the auditors. Committee will work in partnership with Head of School and Director of Business 
Operations. 

Section 6: Academic Excellence Committee is commissioned by and responsible to the Board 
to assume the primary responsibility for working with the Head of School and the Corporation to define 
academic excellence, ensure that all Directors know the charter promises that were made to the 
community and the District of Columbia Charter School Board, and to devise clear and consistent 
measures to monitor these goals. 

year. 

ARTICLE VIII 
Fiscal Year 

The fiscal year of the School shall begin on July 1st and terminate on June 30th of the following 

ARTICLE IX 
Rules of Order 

Except where they may be in conflict with the Charter or Bylaws of the School, the rules of 
order in the current edition of Robert' s Rules of Order shall govern the conduct of all meetings of the 
School. 
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ARTICLE XII 
Amendments 

These Bylaws may be amended at a regular meeting by a two-thirds vote of all Trustees then in 
office; provided that notice of the proposed amendment, together with a copy thereof, is mailed to each 
Trustee at least fifteen (15) days prior to the meeting at which the amendment is to be considered. All 
amendments are subject to the approval of the District of Columbia Public Charter School Board. 

P::ioe 7 












